Alaska Marine Highway System - Gustavus Ferry Terminal FY2016 Request: $3,500,000

Modifications Reference No: 60527

AP/AL: Allocation Project Type: Renewal and Replacement

Category: Transportation

Location: Gustavus House District: Downtown
Juneau/Douglas/Haines/Skagway (HD 33)

Impact House District: Juneau Areawide (HD Contact: Jeff Ottesen

33-34)

Estimated Project Dates: 07/01/2015 - 06/30/2020 Contact Phone: (907)465-4070
Appropriation: Surface Transportation Program

Brief Summary and Statement of Need:

This project is to improve the vehicle transfer span and dock so that damage during storms is
prevented, and improve safety of vehicle and pedestrian transfer operations. The existing transfer
span is susceptible to damage from waves during storm events. A small vessel mooring float was
significantly damaged during a December 2013 storm event and has been removed. The current dock
approach has an obstacle that results in unsafe and difficult turning movements for trucks backing
onto the ferry. Additionally, shared pedestrian access to the public harbor and ferry terminal may pose
a security risk because harbor and ferry traffic cannot be readily separated and may result in
unauthorized access to ferry vessels.

Funding: FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total
Fed Rcpts $3,500,000 $3,500,000
Total: $3,500,000 $0 $0 $0 $0 $0 $3,500,000
¥ State Match Required ¥ One-Time Project [ Phased - new ™ Phased - underway [~ On-Going

20% = Minimum State Match % Required ™ Amendment I Mental Health Bill

Operating & Maintenance Costs: Amount Staff

Project Development:
Ongoing Operating:
One-Time Startup:
Totals:

[el{eoNeNe)
o OO‘

Prior Funding History / Additional Information:
No prior funding history.

Project Description/Justification:

The project would remove the existing steel bridge float and restraint structure and replace it with two
steel/concrete bridge lift towers capable of elevating the relocated steel transfer bridge above the
water when not in use. Each tower would be supported by four 30" steel piles.

The project would also:

» Expand dock by approximately 4100 square feet, requiring 14 new 24" bent piles

 Construct new steel six-pile (24”) bridge abutment

* Relocate the steel transfer bridge, vehicle apron, and aluminum pedestrian gangway

* Extract 10 steel piles
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Alaska Marine Highway System - Gustavus Ferry Terminal FY2016 Request: $3,500,000
Modifications Reference No: 60527
* Remove two timber log floats in the harbor; relocate one to end of existing float structure (install
three 12 34" steel piles)

* Install a new access float (assembled from a portion the existing bridge float) and steel six-pile (30")
float restraint structure and, when funds become available, reinstall the steel mooring float with up to
10 three-pile restraint structures, each consisting of one 30” pile and two 18" piles

* Provide access gangways and landing platforms for lift towers, and access catwalk to existing
breasting dolphins
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