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Results Delivery Unit — Alaska Vocational Technical Center

Alaska Vocational Technical Center Results Delivery Unit

Contribution to Department's Mission

The Alaska Vocational Technical Center's mission is to provide market-driven vocational and technical training to
prepare state residents for jobs that are Alaska's future.

Results

(Additional performance information is available on the web at https://omb.alaska.gov/results.)
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Core Services
e  Provide post-secondary vocational and technical training to Alaskans.

Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Provide post-secondary vocational and technical training to Alaskans.

Percent of AVTEC Long-Term Program Students Who Graduate (exceeded

the target of 80 percent in FY2014)
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Major RDU Accomplishments in 2014
During FY2014, the Alaska Vocational Technical Center:

e Had an enrollment of 1,279 (899 in short-term programs and 380 in long-term programs) from more than 100
different Alaskan communities from all regions of the state; achieved an 88 percent graduation rate; and
achieved an 80 percent placement rate of the FY2013 graduates within an occupation related to their area of

training.
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e Had its fourth class graduate with an Associate of Applied Science (AAS) Nursing degree since program
started in FY2013. AVTEC partners with the Cook Inlet Tribal Council (CITC) to train Alaska Natives in health
care programs. The partnership is supported by a five year federal Health Professional Opportunity grant,
with the fourth year completed in FY2014. For FY2013, the completion rate for the AAS Nursing degree
program was 91% and the placement rate was 100%. 122 students graduated from AVTEC'’s Allied Health
Programs in FY2014 including Nurse Assistants, Practical Nurse, and AAS Nursing degrees. The program
provides skilled health care workers for high-demand job opportunities in Alaska’s workforce.

o Working with the Department of Transportation and Public Facilities, phase one the Applied Technology
building replacement has begun.

o Developed the first and only U.S. Coast Guard approved ice navigation training course in the United States.
The maritime program continues to grow and provides training for many agencies including the U.S. Coast
Guard, the State of Alaska Marine Highway System (AHMS), and other corporations.

e Performed maintenance on its aging buildings to address health concerns and safety risks. These efforts
provide a safe, healthy, and efficient environment for the training programs AVTEC provides, and prolong the
life of AVTEC's facilities.

Key RDU Challenges

A significant challenge for AVTEC is operating programs and services while core operating costs continue to
escalate. AVTEC provides much needed skilled workers for Alaska’s expanding healthcare and oil and gas
Industries. AVTEC has made position cuts and program changes to keep the programs operational. AVTEC is
actively reviewing revenue generation options to avoid elimination of training programs and or additional reductions in
positions and services that could adversely impact the quality of the programs.

AVTEC is also challenged with maintaining and operating 16 state owned facilities, the majority of which are more

than 30 years-old. Many of the facilities have health and safety issues, Americans with Disabilities Act (ADA)
deficiencies, and other deficiencies that negatively impact the life cycle of the building.

Significant Changes in Results to be Delivered in FY2016

The Allied Health Campus in Anchorage will close after the last class graduates in November 2015.

Contact Information

Contact: Ben Eveland, Director
Phone: (907) 224-6150

Fax: (907) 224-4401
E-mail: ben.eveland@avtec.edu
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Alaska Vocational Technical Center
RDU Financial Summary by Component

All dollars shown in thousands

FY2014 Actuals FY2015 Management Plan FY2016 Governor Amended
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
AVTEC 10,589.4 1,651.2 708.8 12,949.4 10,758.6 1,930.4 1,258.2 13,947.2 10,248.7 1,937.2 1,258.2 13,444.1
AVTEC Facilities 0.0 1,952.7 0.0 1,952.7 0.0 1,859.1 0.0 1,859.1 0.0 1,859.1 0.0 1,859.1
Maintenance
Totals 10,589.4 3,603.9 708.8 14,902.1 10,758.6 3,789.5 1,258.2 15,806.3 10,248.7 3,796.3 1,258.2 15,303.2
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Alaska Vocational Technical Center
Summary of RDU Budget Changes by Component
From FY2015 Management Plan to FY2016 Governor Amended
All dollars shown in thousands
Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2015 Management Plan 6,180.4 4,578.2 3,789.5 1,258.2 15,806.3
One-time items:
-AVTEC -226.8 -100.0 0.0 0.0 -326.8
Adjustments which
continue current level of
service:
-AVTEC 33.0 25.0 6.8 0.0 64.8
Proposed budget
increases:
-AVTEC 0.0 237.8 0.0 0.0 237.8
Proposed budget
decreases:
-AVTEC -478.9 0.0 0.0 0.0 -478.9
FY2016 Governor 5,507.7 4,741.0 3,796.3 1,258.2 15,303.2
Amended
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