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Ambler EIS Project - Response to Administrative Order No. 271
Exhibit 1 - Ambler Mining District Industrial Access Road (AMDIAR) Project Briefing — JAN 2015

PROJECT DESCRIPTION

Identify an approved route for road access to the Ambler Mining District which would utilize public/private
financing for road construction.

FUNDING AND BENEFITS

e Historical Funding ($80.05 Million)
o State Appropriations of $26.25 Million (FY11 to FY15)
®  $9.25 Million to DOT&PF (FY11 to FY13)
= $17 Million to AIDEA (FY14 and FY15)
o NovaCopper has spent approximately $53.8 Million on Upper Kobuk Mineral Projects to date
» If EIS Process moves forward, NovaCopper will likely continue these projects (55% Native Hire)
e  Future Funding Requirements ($6.8 Million in FY17 & FY18)
o AIDEA proposes using remaining appropriated funds ($9.7 Million) to continue the EIS process
o With the existing appropriations, in FY17 and FY18 an additional $6.8 Million would conclude the EIS
o Post EIS and permitting, AIDEA will work with private industry to finance construction and operation of
the project as it has always planned
e State Benefits from Mine Construction and Operation (ONLY WITH ACCESS)
o Over $300 Million in taxes and royalties (SINGLE MINE — Arctic prospect)
o Over 1,300 construction related jobs per year for two years (SINGLE MINE — Arctic prospect)
o Over 1,000 operations related jobs per year for the life of the mine (SINGLE MINE — Arctic prospect)
o With access, similar classes of benefits from Bornite, Sun, and Smucker mining prospects in the District
e State Benefits from Road Construction and Operation
o Dividend to State of Alaska will be increased (after repayment)
Over 490 construction related jobs per year for four years
Over 50 operations related jobs per year for the life of the proposed road
State of Alaska recovers initial investment in the EIS and Preliminary Feasibility
State benefits by the road financing, construction and operating costs paid for by private sector users

O O O O

PROJECT CONSIDERATIONS

“Congress finds that there is a need for access for surface transportation purposes across the Western (Kobuk River) unit
of the Gates of the Arctic National Preserve (from the Ambler Mining District to the Alaska Pipeline Haul Road) and the
Secretary shall permit such access in accordance with the provisions of this subsection.”

— Alaska National Interest Lands Conservation Act, Section 201(4)(b)

e Congress recognized the need decades ago as noted in ANILCA,

e State lands/resources that are currently stranded will finally be accessible,

e AIDEA will work with private industry to finance construction and operation of the project,

¢ AIDEA has conducted many layers of outreach to interested parties and looks forward to a robust public process
through the EIS, and

e There is support for completing the EIS to provide all decision makers with the thorough and detailed
information needed to make a reasonable decision on whether to proceed with AMDIAR.
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Ambler EIS Project - Response to Administrative Order No. 271
Exhibit 3 - Ambler Mining District Industrial Access Road (AMDIAR) EIS Decision Matrix

The issues presented: File for EIS in FY 15; Put the EIS on Hold; or Cancel the EIS.

OPTION 1: File for EIS in FY 15

PROS CONS

e Provides path to recover State funds invested to date ® No re-appropriation of $8.2

e The EIS is the permit needed before any access to the million during tight budget
mining district can be financed by AIDEA and private e Additional $6.8 million in future
capital years to complete EIS

e EISis astep to AMDIAR revenues, jobs and access to
benefits similar to Red Dog DMTS

e No new State funds needed until FY17, possibly FY18

e Continues validation to industry that State and AIDEA are
undertaking infrastructure development for natural
resources and acknowledges private investments to date
bring value to State

¢ Provide mechanism for Federal consultation with tribes

e Federal EIS contractor conducts public outreach and
stakeholder involvement

e Provides decision-making information for communities

AIDEA has approximately $9.7 million in FY 15 funds that could be used to file an EIS application with an additional

$6.8 million needed in FY17 & FY18 to complete the permit. The EIS Record of Decision is the permit needed

before the road could be financed by AIDEA and private capital. No appropriated funds would be used for the

construction or maintenance of the road, if built. The federal EIS process will include a review of all alternatives,

such as rail or a road from the Red Dog port to Ambler, as well as providing the public with detailed information on

the economic, health, and environmental consequences of the proposed project.

OPTION 2: Do not file the EIS Application in FY 15 (Hold or Cancel EIS)

PROS CONS
e Re-appropriation of $8.2 * No path to recover State funds invested in AMDIAR EIS
million ¢ No additional mining company exploration investment in
Ambler District

e Negative effect on future P3 infrastructure investments

e Environmental data colliected becomes stale/expires (a
wasted cost) and creates a high cost to restart EIS process

¢ Rejection of public support for the EIS process

e No near-term path to potential mining revenues, payments
to AIDEA for use of the road (Red Dog model), job creation
and taxes or PILT to local government

A second option is to simply end the EIS process and not spend any more funds. This approach would let the

legislature re-appropriate the approximately remaining $8.2 million. This approach appears the least costly, but

risks making all the work done to date a wasted effort. In addition, all of the relationships built with communities

and the mining industry over the last four years would be lost as well as create great doubt in private industry’s

willingness to co-invest with the State in economic/resource development projects in the future.
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