Matanuska-Susitna Borough - Gateway Visitor Center FY2015 Request: $1,235,000

Phase 2 Reference No: 57746
AP/AL: Appropriation Project Type: Construction

Category: Development Recipient: Matanuska-Susitha Borough
Location: Matanuska Susitna Borough House District: Matsu Areawide (HD 7-11)

Impact House District: Matsu Areawide (HD 7-11) Contact: Jeanne Mungle
Estimated Project Dates: 07/01/2014 - 06/30/2019 Contact Phone: (907)465-2506

Brief Summary and Statement of Need:

Design and construction of a 12,000 sq. ft. Gateway Visitor Center at mile 36 Glenn Highway. The
land was purchased in January 2014 with a $1 million capital appropriation. The facility would be
responsible for increasing the economic impact of tourism by inspiring and influencing travel
throughout communities to increase spending and enhance the visitor experience. The project is
supported by the 2010 Preliminary Feasibility Study and the 2008 Mat-Su Borough Tourism
Infrastructure Needs Study.

Funding: FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 Total
Gen Fund $1,235,000 $1,235,000
Total: $1,235,000 $0 $0 $0 $0 $0 $1,235,000
| State Match Required | = One-Time Project | Phased - new I+’ Phased - underway | = On-Going

0% = Minimum State Match % Required ™ Amendment ™ Mental Health Bill

Operating & Maintenance Costs: Amount Staff

Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0
Prior Funding History / Additional Information:
Secl Ch16 SLA2013 P19 L18 SB 18 $1,000,000
State of Alaska Capital Project Summary Department of Commerce, Community, and Economic Development
Enacted FY14 & FY15 Reference No: 57746
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