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 Component — Ketchikan Campus

Component: Ketchikan Campus

Contribution to Department's Mission

The Ketchikan campus of the University of Alaska Southeast shares the UAS mission (adopted by the Board of
Regents), which is:

The mission of the University of Alaska Southeast is student learning enhanced by faculty scholarship, undergraduate
research and creative activities, community engagement, and the cultures and environment of Southeast Alaska.

The Ketchikan campus contributes to this regional mission by providing quality academic and workforce courses and
programs that contribute to:

Student Success – Through providing the support systems, academic programs, facilities, technology, and
faculty to enable an optimal learning environment for students that enables them to complete their academic
goals.
Teaching & Learning – Through offering the highest quality educational programs, from non-degree training to
graduate degrees.
Community Engagement – Through engaging in partnerships with local communities, governments, industry,
and employers to provide programs and services that serve local needs.
Research & Creative Expression – Through supporting faculty scholarship to ensure faculty stay current in their
fields.

Core Services

Ketchikan is a branch campus of the University of Alaska Southeast regional university and as such is accredited
by the Northwest Commission on Colleges and Universities
Ketchikan provides UAS' highly-successful marine transportation program, offering certifications and licensure
needed by Alaska’s maritime workforce in fisheries and marine transportation. The campus also provides training
for fisheries technicians, and it offers a welding program important to marine industries. Ketchikan is a key player
in distance delivery education, especially for lower division general education courses.
Ketchikan provides associate degrees and certificates and acts as a "feeder" to University baccalaureate
programs.
Ketchikan offers postsecondary academic and workforce training programs in two distinct areas of emphasis:
two-year general education local and distance programs; and workforce development programs.
Ketchikan prepares students for transfer to four-year institutions, delivers courses and programs in response to
local community workforce needs, provides certificate and associate degrees in relevant career oriented training
programs, and provides high quality distance education support.
The Ketchikan campus provides credit and non-credit courses for the benefit of citizens in the community,
including classes in Alaska native languages, Northwest Coastal Art, and music and art.
Ketchikan also supports students with counseling, advising, and library and learning center services.

Key Component Challenges

The Ketchikan campus faces a number of challenges in its effort to ensure that it provides high quality postsecondary
education to a diverse student body of both on-campus and e-learning students. Most of these challenges are related
to the limitations on size of faculty, size of the local community, losses in population, and its remote location.

The Ketchikan campus has focused on e-learning course development in core general education requirements for
both associate and baccalaureate programs, as there is a need across the state and outside of Ketchikan for this
course work. Challenges continue in the area of training and retaining qualified e-learning adjunct instructors to
expand the depth and breadth of course work that the Ketchikan campus can support and deliver. Fortunately,
internet bandwidth into the campus has been significantly upgraded allowing for continued growth in e-learning
coursework. Additionally, UAS-Ketchikan continues to expand its student support services in e-learning tutoring pilot
projects, e-learning faculty advising, and other innovative e-learning support to better accommodate the needs of
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students.

Providing certainty for workforce development faculty positions—especially in the Marine Transportation and
Fisheries Technology areas, is a challenge with the current reliance on Technical Vocational Education Program
(TVEP) funding.

Another challenge with workforce programs is the lack of financial aid available to students. Students in some entry-
level programs often don’t qualify for federal financial aid and limited scholarship opportunities exist for workforce
training and education. Additionally, workforce programs tend to be intense courses which require students to be in
class all day, limiting their ability to work and adding to student financial strains.

Adequate space is another challenge the Ketchikan campus faces in terms of program development and expansion. It
sometimes lacks the facilities and equipment to provide instructional services requested by local industry. This has
lead to foregoing provision of these services and/or outsourcing to other locales. The Ketchikan campus has enjoyed
federal Title III funding because of its service to nearby Alaska native populations. Through Title III funds, the campus
has been able to expand in certain areas, specifically in the area of marine transportation. Moreover, Ketchikan was
successful in securing $500,000 in funding for a marine transportation outdoor training platform. However, in order to
fully develop the marine transportation program, additional facilities are needed to expand the marine simulator to
compete with similar programs in the state.

The Ketchikan campus serves a different student demographic than traditional university campuses. The average
Ketchikan student is female, in her late twenties, and is taking courses part-time. On this campus 92% of students
enrolled are less than full-time and over 75% test into remedial math and English. These nontraditional, part-time
students require more support services to persist to completion over a longer period of time. UAS-Ketchikan is
meeting this challenge by linking more tightly into student advising and support services offered at the other UAS
campuses.

Significant Changes in Results to be Delivered in FY2013

Although individual UAS positions and programs are stationed on particular campuses, their impacts are often felt
region and state wide because faculty and administration serve in region wide roles in support of the institution’s
educational mission and goals set forth in the University of Alaska Strategic Plan, including preparing Alaskans for the
state’s high demand jobs.

The Ketchikan campus is seeking permanent funding for its Fisheries Technology faculty position currently supported
with temporary funding. The UAS Ketchikan Fisheries Technology program is designed to supply qualified, locally
trained fisheries technicians to replace the aging workforce and retiring managers in this field. It is the only e-learning
two-year fisheries technology program in the State of Alaska. Articulation agreements are in place with UAF School of
Fisheries and Ocean Sciences and the UA Prince William Sound and Bristol Bay campuses are interested in
agreements to offer the program with modifications to meet the Fisheries industry in these areas of the state.
Additionally, agreements are in place with Southeast high schools to provide their students with one-week intensive
training to meet the demands of the private non-profit fish hatchery industry in the region. The program reaches over
500 middle and high school students each year through outreach efforts with the goal of encouraging students to
consider science, specifically fisheries technology, as a career path.

Should the Legislature approve this request it will also enable the campus to expand the program to a broader
statewide reach. Through stable funding, the program can develop agreements with other UA campuses that have a
need for fisheries technology training. The program will be able to modify and deliver e-learning courses across the
state that will be region-specific. Additionally, industry support (in terms of monetary and equipment donations) can be
more easily secured with a program that has stable general funding.

Major Component Accomplishments in 2011

The Ketchikan campus achieved a number of significant accomplishments in FY2011. These achievements support
and build upon UAS’ strategic plan goals of core themes of student success, teaching and learning, community
engagement, and research/creative expression.
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During FY11 the Ketchikan campus:

Received a federal Title III grant to improve completion and persistence for students in preparatory e-learning
courses, as well as expand the marine transportation training facility.
Received EPSCoR (Experimental Program to Stimulate Competitive Research) grants for the acquisition of
academic laboratory equipment and to support undergraduate research.
Developed curriculum and obtained U.S. Coast Guard approval to teach additional coursework in Marine
Transportation, including an e-learning radar renewal course.
Upgraded ship simulator laboratory equipment enabling Alaska Marine Highway officers, unlicensed personnel,
Southeast Alaska Pilots, U.S. Coast Guard, and private industry mariners to practice Southeast Alaska location
specific dockings and transits.
Received industry donations to upgrade ship simulator equipment and software.
Trained over 400 mariners in the State of Alaska for high demand jobs in the various marine industries.
Received a grant from the USDA and industry donations for Fisheries Technology Program equipment and
student support.
Developed and signed memorandum of understanding with Sitka Sound Science Center for partnership on
fisheries technology course work and workshops.
Received a grant to pilot boot camps for young women interested in non-traditional occupations of Marine
Transportation and Computer Networking.
Continued partnerships with the Alaska Marine Highway System, United States Coast Guard, Alaska Vocational
Education Center, Southern Southeast Alaska Building Industry Association, Ketchikan General Hospital, Oceans
Alaska and Alaska Ship and Dry Dock.

Statutory and Regulatory Authority

No statutes and regulations.

Contact Information

Contact: Michelle Rizk, Associate Vice President
Phone: (907) 450-8187

Fax: (907) 450-8181
E-mail: marizk@alaska.edu

FY2013 Governor Released December 15th, 2011
12/29/11 9:56 AM University of Alaska Page  4



 Component — Ketchikan Campus

Ketchikan Campus
Component Financial Summary

All dollars shown in thousands

FY2011 Actuals FY2012
Management Plan

FY2013 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 3,240.5 3,360.4 3,456.6
72000 Travel 80.0 80.6 80.6
73000 Services 533.4 766.9 766.9
74000 Commodities 342.4 1,249.0 1,249.0
75000 Capital Outlay 12.0 27.5 27.5
77000 Grants, Benefits 45.8 45.0 45.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 4,254.1 5,529.4 5,625.6

Funding Sources:
1002 Federal Receipts 203.7 850.0 850.0
1004 General Fund Receipts 2,478.2 2,528.8 2,575.2
1007 Inter-Agency Receipts 54.8 166.6 166.6
1048 University Restricted Receipts 1,259.0 1,737.3 1,787.1
1151 Technical Vocational Education

Program Account
258.4 241.6 241.6

1174 UA Intra-Agency Transfers 0.0 5.1 5.1

Funding Totals 4,254.1 5,529.4 5,625.6
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Summary of Component Budget Changes
From FY2012 Management Plan to FY2013 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2012 Management Plan 2,528.8 1,978.9 171.7 850.0 5,529.4

Adjustments which will
continue current level of
service:
-University of Alaska

Federation of Teachers
(UAFT)

17.7 17.6 0.0 0.0 35.3

-University of Alaska Local
6070

3.8 3.8 0.0 0.0 7.6

-University of Alaska
Adjuncts (UNAD)

1.5 1.5 0.0 0.0 3.0

-University of Alaska Non-
Unionized Staff and
Adjuncts

26.8 26.9 0.0 0.0 53.7

-University of Alaska Benefit
Savings

-3.4 0.0 0.0 0.0 -3.4

FY2013 Governor 2,575.2 2,028.7 171.7 850.0 5,625.6
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Ketchikan Campus
Personal Services Information

Authorized Positions Personal Services Costs
FY2012

Management
Plan

FY2013
Governor Annual Salaries 1,874,307

Full-time 34 34 Premium Pay 0
Part-time 4 4 Annual Benefits 864,789
Nonpermanent 0 0 Labor Pool(s) 826,003

Less 3.04% Vacancy Factor (108,499)
Totals 38 38 Total Personal Services 3,456,600

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Admin Generalist 4 0 0 0 1 1
Admin Specialist 1 0 0 0 1 1
Admin Specialist 2 0 0 0 1 1
Administrative Management 1 0 0 0 1 1
Assistant Director 0 0 0 1 1
Assistant Professor 0 0 0 12 12
Associate Professor 0 0 0 1 1
Crafts & Trades I (CT1) 0 0 0 1 1
Director (Admin) 0 0 0 1 1
Fiscal Technician 0 0 0 2 2
Human Resources Technician 3 0 0 0 1 1
IS Net Technician 6 0 0 0 2 2
Maint Serv Worker I (MSW1) 0 0 0 1 1
Maintenance Serv Worker (MSW1) 0 0 0 2 2
Professor 0 0 0 1 1
Stu Svcs Profess 2 (Exempt) 0 0 0 1 1
Student Svcs Manager 2 0 0 0 1 1
Student Svcs Technician 1 0 0 0 1 1
Student Svcs Technician 2 0 0 0 2 2
Training & Development 1 0 0 0 2 2
Training & Development 2 0 0 0 1 1
Training & Development 4 (NE) 0 0 0 1 1

Totals 0 0 0 38 38
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Component Detail All Funds
University of Alaska

Component: Ketchikan Campus (765)
RDU: University of Alaska Southeast (237)

FY2011 Actuals FY2012 Conference
Committee

FY2012 Authorized FY2012 Management
Plan

FY2013 Governor FY2012 Management Plan vs
FY2013 Governor

71000 Personal Services 3,240.5 3,494.3 3,494.3 3,360.4 3,456.6 96.2 2.9%
72000 Travel 80.0 69.3 69.3 80.6 80.6 0.0 0.0%
73000 Services 533.4 854.1 854.1 766.9 766.9 0.0 0.0%
74000 Commodities 342.4 525.6 525.6 1,249.0 1,249.0 0.0 0.0%
75000 Capital Outlay 12.0 20.0 20.0 27.5 27.5 0.0 0.0%
77000 Grants, Benefits 45.8 35.0 35.0 45.0 45.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 4,254.1 4,998.3 4,998.3 5,529.4 5,625.6 96.2 1.7%
Fund Sources:
1002  Fed Rcpts (Other) 203.7 325.1 325.1 850.0 850.0 0.0 0.0%
1004  Gen Fund (UGF) 2,478.2 2,519.4 2,519.4 2,528.8 2,575.2 46.4 1.8%
1007  I/A Rcpts (Other) 54.8 166.6 166.6 166.6 166.6 0.0 0.0%
1048  Univ Rcpt (DGF) 1,259.0 1,715.7 1,715.7 1,737.3 1,787.1 49.8 2.9%
1151  VoTech Ed (DGF) 258.4 258.4 258.4 241.6 241.6 0.0 0.0%
1174  UA I/A (Other) 0.0 13.1 13.1 5.1 5.1 0.0 0.0%

Unrestricted General (UGF) 2,478.2 2,519.4 2,519.4 2,528.8 2,575.2 46.4 1.8%
Designated General (DGF) 1,517.4 1,974.1 1,974.1 1,978.9 2,028.7 49.8 2.5%

Other Funds 54.8 179.7 179.7 171.7 171.7 0.0 0.0%
Federal Funds 203.7 325.1 325.1 850.0 850.0 0.0 0.0%

Positions:
Permanent Full Time 34 34 34 34 34 0 0.0%
Permanent Part Time 4 4 4 4 4 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
University of Alaska

Component: Ketchikan Campus (765)
RDU: University of Alaska Southeast (237)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2012 Conference Committee To FY2012 Authorized   *****************************************
FY2012 Conference Committee

ConfCom 4,998.3 3,494.3 69.3 854.1 525.6 20.0 35.0 0.0 34 4 0
1002 Fed Rcpts 325.1
1004 Gen Fund 2,519.4
1007 I/A Rcpts 166.6
1048 Univ Rcpt 1,715.7
1151 VoTech Ed 258.4
1174 UA I/A 13.1

Subtotal 4,998.3 3,494.3 69.3 854.1 525.6 20.0 35.0 0.0 34 4 0

*****************************************   Changes From FY2012 Authorized To FY2012 Management Plan   *****************************************
ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 6.2 6.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 6.2

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in the
budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later
distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

ADN45-2-1004 -Reallocate UAFT Funding
Trin 26.6 26.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 18.6
1048 Univ Rcpt 8.0
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Change Record Detail - Multiple Scenarios With Descriptions
University of Alaska

Component: Ketchikan Campus (765)
RDU: University of Alaska Southeast (237)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

ADN45-2-1005 Reallocate GF Adjustment
Trout -8.2 0.0 0.0 -8.2 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -8.2

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments were
put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
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Change Record Detail - Multiple Scenarios With Descriptions
University of Alaska

Component: Ketchikan Campus (765)
RDU: University of Alaska Southeast (237)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

ADN 45-2-1007 Reallocate TVEP Funding
Trout -16.8 0.0 0.0 -16.8 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed -16.8

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
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Change Record Detail - Multiple Scenarios With Descriptions
University of Alaska

Component: Ketchikan Campus (765)
RDU: University of Alaska Southeast (237)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

ADN45-2-1005 Reallocate GF Adjustment
Trin 11.4 0.0 0.0 11.4 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 11.4

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments were
put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
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Change Record Detail - Multiple Scenarios With Descriptions
University of Alaska

Component: Ketchikan Campus (765)
RDU: University of Alaska Southeast (237)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 2.2 0.0 0.0 2.2 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 2.2

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus
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Change Record Detail - Multiple Scenarios With Descriptions
University of Alaska

Component: Ketchikan Campus (765)
RDU: University of Alaska Southeast (237)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

ADN45-2-1008 Budget Implementation Revision
Trin 524.9 0.0 0.0 524.9 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 524.9

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

ADN45-2-1008 Budget Implementation Revision
LIT 0.0 -166.7 11.3 -585.5 723.4 7.5 10.0 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

ADN45-2-1008 Budget Implementation Revision
Trout -15.2 0.0 0.0 -15.2 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -7.2
1174 UA I/A -8.0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

Subtotal 5,529.4 3,360.4 80.6 766.9 1,249.0 27.5 45.0 0.0 34 4 0

*****************************************   Changes From FY2012 Management Plan To FY2013 Governor   *****************************************
University of Alaska Federation of Teachers (UAFT)

SalAdj 35.3 35.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 17.7
1048 Univ Rcpt 17.6

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

University of Alaska Local 6070
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Change Record Detail - Multiple Scenarios With Descriptions
University of Alaska

Component: Ketchikan Campus (765)
RDU: University of Alaska Southeast (237)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

SalAdj 7.6 7.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 3.8
1048 Univ Rcpt 3.8

This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
assigned range.

The current contract expires December 31, 2012.

University of Alaska Adjuncts (UNAD)
SalAdj 3.0 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.5
1048 Univ Rcpt 1.5

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 53.7 53.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 26.8
1048 Univ Rcpt 26.9

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

University of Alaska Benefit Savings
SalAdj -3.4 -3.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -3.4

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

  Totals 5,625.6 3,456.6 80.6 766.9 1,249.0 27.5 45.0 0.0 34 4 0
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Personal Services Expenditure Detail
University of Alaska

Scenario: FY2013 Governor (9494)
Component: Ketchikan Campus (765)

RDU: University of Alaska Southeast (237)

PCN Job Class Title Time
Status

Benefit
Code

Barg
Unit

Location Component Split /
Count

Salary
Increase

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

52-0002 Admin Specialist 1 FT C XX Ketchikan 12.0 Y 44,110 0 0 25,099 69,209 69,209
52-0007 Training & Development 2 PT C XX Ketchikan 12.0 Y 39,246 0 0 22,331 61,577 61,577
52-0008 Student Svcs Technician 2 PT C XX Ketchikan 12.0 Y 40,562 0 0 23,080 63,642 63,642
52-0009 Human Resources

Technician 3
FT C XX Ketchikan 12.0 Y 44,110 0 0 25,099 69,209 69,209

52-0011 Assistant Professor FT K AA Ketchikan 9.0 Y 56,394 0 0 21,486 77,880 77,880
52-0013 Associate Professor FT K AA Ketchikan 9.0 Y 72,964 0 0 27,799 100,763 100,763
52-0015 Assistant Professor FT K AA Ketchikan 9.0 Y 63,601 0 0 24,232 87,833 87,833
52-0019 Assistant Professor FT K AA Ketchikan 9.0 Y 52,510 0 0 20,006 72,516 72,516
52-0020 Student Svcs Manager 2 FT X XX Ketchikan 12.0 Y 68,315 0 0 31,220 99,535 99,535
52-0021 Fiscal Technician FT C XX Ketchikan 12.0 Y 46,828 0 0 26,645 73,473 73,473
52-0022 Assistant Professor FT K AA Ketchikan 9.0 Y 56,628 0 0 21,575 78,203 78,203
52-0023 Assistant Professor FT K AA Ketchikan 9.0 Y 54,148 0 0 20,630 74,778 74,778
52-0024 Assistant Director FT X XX Ketchikan 12.0 Y 68,315 0 0 31,220 99,535 99,535
52-0025 Assistant Professor FT K AA Ketchikan 9.0 Y 52,463 0 0 19,988 72,451 72,451
52-0028 Assistant Professor FT K AA Ketchikan 12.0 Y 56,207 0 0 21,415 77,622 77,622
52-0029 Maint Serv Worker I

(MSW1)
FT L TC Ketchikan 12.0 Y 31,755 0 0 20,323 52,078 52,078

52-0033 Assistant Professor FT K AA Ketchikan 12.0 Y 60,232 0 0 22,948 83,180 83,180
52-0035 Director (Admin) FT E XX Ketchikan 12.0 Y 95,000 0 0 29,545 124,545 124,545
52-0036 Professor FT K AA Ketchikan 9.0 Y 99,356 0 0 37,855 137,211 137,211
52-0038 IS Net Technician 6 FT C XX Ketchikan 12.0 Y 55,431 0 0 31,540 86,971 86,971
52-0041 IS Net Technician 6 FT C XX Ketchikan 12.0 Y 45,436 0 0 25,853 71,289 71,289
52-0042 Maintenance Serv Worker

(MSW1)
FT L TC Ketchikan 12.0 Y 31,755 0 0 20,323 52,078 52,078

52-0043 Assistant Professor FT K AA Ketchikan 9.0 Y 53,118 0 0 20,238 73,356 73,356
52-0044 Fiscal Technician FT C XX Ketchikan 12.0 Y 32,103 0 0 18,267 50,370 50,370
52-0045 Admin Specialist 2 PT C XX Ketchikan 12.0 Y 22,718 0 0 12,927 35,645 35,645
52-0046 Administrative Management

1
FT X XX Ketchikan 12.0 Y 58,834 0 0 26,887 85,721 85,721

52-0047 Training & Development 4
(NE)

PT C XX Ketchikan 12.0 Y 23,991 0 0 13,651 37,642 37,642

52-0048 Training & Development 1 FT C XX Ketchikan 12.0 Y 15,857 0 0 9,023 24,880 24,880
52-0050 Training & Development 1 FT C XX Ketchikan 12.0 Y 15,857 0 0 9,023 24,880 24,880
52-0052 Maintenance Serv Worker

(MSW1)
FT L TC Ketchikan 12.0 Y 35,056 0 0 22,436 57,492 57,492

52-0055 Stu Svcs Profess 2
(Exempt)

FT X XX Ketchikan 12.0 Y 52,756 0 0 24,109 76,865 76,865

52-0142 Assistant Professor FT K AA Ketchikan 9.0 Y 56,909 0 0 21,682 78,591 78,591

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
University of Alaska

Scenario: FY2013 Governor (9494)
Component: Ketchikan Campus (765)

RDU: University of Alaska Southeast (237)

PCN Job Class Title Time
Status

Benefit
Code

Barg
Unit

Location Component Split /
Count

Salary
Increase

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

52-0143 Student Svcs Technician 1 FT C XX Ketchikan 12.0 Y 18,438 0 0 10,491 28,929 28,929
52-0302 Assistant Professor FT K AA Ketchikan 9.0 Y 62,930 0 0 23,976 86,906 86,906
52-0305 Admin Generalist 4 FT C XX Ketchikan 12.0 Y 43,660 0 0 24,843 68,503 68,503
52-0310 Assistant Professor FT K AA Ketchikan 9.0 Y 54,085 0 0 20,606 74,691 74,691
52-6552 Student Svcs Technician 2 FT C XX Ketchikan 12.0 Y 40,343 0 0 22,955 63,298 63,298
52-7200 Crafts & Trades I (CT1) FT L TC Ketchikan 12.0 Y 52,286 0 0 33,463 85,749 85,749

Total Total Salary Costs: 1,874,307
Positions New Deleted Total COLA: 0

Full Time Positions: 34 0 0 Total Premium Pay:: 0
Part Time Positions: 4 0 0 Total Benefits: 864,789

Non Permanent Positions: 0 0 0 Total Postion Costs: 2,739,096
Positions in Component: 38 0 0 Plus Labor Pool Amounts: 826,003

Total Pre-Vacancy: 3,565,099
Total Component Months: 420.0 Minus Vacancy Adjustment of 3.04%: 108,499

Personal Services Line 100 (Post-Vacancy): 3,456,600

Funding Sources: PCN
Funding

Labor Pool
Funding

Pre-Vacancy
Totals

Post-Vacancy
Totals

1002 Federal Receipts 0 291,767 291,767 282,888
1004 General Fund Receipts 2,451,515 83,057 2,534,571 2,457,435
1048 University Restricted Receipts 287,581 451,179 738,761 716,277
Total UA Funding: 2,739,096 826,003 3,565,099 3,456,600

Labor Pool Benefit Salary
Amount

Benefit
Percent

Benefit Cost Pre-Vacancy
Labor Pool Total

Post-Vacancy
Labor Pool Total

Ext Temp > 6 Mths Class/Apt 50,000 48.40% 24,200 74,200 71,942
Part Time Faculty 263,000 9.70% 25,511 288,511 279,731
PERS Overtime 208,000 56.90% 118,352 326,352 316,420
Salary Increase Request 96,200 0.00% 0 96,200 93,272
Students 19,000 0.00% 0 19,000 18,422
Temporary < 6 Mths Class/Apt 20,000 8.70% 1,740 21,740 21,078
Total Labor Pool Amounts: 656,200 169,803 826,003 800,865

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
University of Alaska

Scenario: FY2013 Governor (9494)
Component: Ketchikan Campus (765)

RDU: University of Alaska Southeast (237)

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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