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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 2.0 0.0 0.0 2.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 2.0

Sec. 22. UNIVERSITY OF ALASKA.  The amount of the fees collected under AS28.10.421(d) during the fiscal year ending June 30, 2011, for the issuance of
special request university plates, less the cost of issuing the license plates, estimated to be $2,000, is appropriated from the general fund to the University of
Alaska for support of alumni programs at the campuses of the university for the fiscal year ending June 30, 2012.

  FY2012 Conference Committee
ConfCom 37,267.1 4,447.7 0.0 3,430.7 0.0 0.0 0.0 29,388.7 0 0 0

1002 Fed Rcpts 7,509.2
1004 Gen Fund 2,846.4
1007 I/A Rcpts 900.0
1048 Univ Rcpt 17,342.8
1061 CIP Rcpts 1,900.0
1151 VoTech Ed 168.7
1174 UA I/A 6,600.0

  August FY2012 Fuel/Utility Cost Increase Funding Distribution from the Office of the Governor
Atrin 1,980.0 0.0 0.0 1,980.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1,980.0

ADN 45-2-0001

Pursuant to Sec 21 Ch 3 FSSLA 2011 pg 76 ln 19 through pg 78 ln 27, $18.0 million is distributed in August to State agencies from the Office of the Governor to
offset the increased costs for fuel and utilities.  Per the Department of Revenue (DOR), the fiscal year-to-date average price of Alaska North Slope crude as of
August 1, 2011, was $114.08 per barrel, which is $19.38 (20.5%) above DOR’s Spring 2011 FY2012 forecast amount of $94.70.

The amounts transferred to state agencies are as follows:
Administration, $27.3; Corrections, $720.0; DEED, $68.6; DEC, $90.3; Fish and Game, $93.2; HSS, $720.0; Labor, $42.4; DMVA, $392.8; DNR, $81.7; DPS,
$328.6; Transportation, $13,455.1; University, $1,980.0.

Subtotal 39,249.1 4,447.7 0.0 5,412.7 0.0 0.0 0.0 29,388.7 0 0 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trout -521.6 -521.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -465.9
1048 Univ Rcpt -55.7
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Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  45-2-1004 -Reallocate UAFT Funding
Trout -874.2 -874.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -593.5
1048 Univ Rcpt -280.7

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
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     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trout -3,051.9 -3,051.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -302.0
1048 Univ Rcpt -2,749.9

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
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    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trout -7,469.2 0.0 0.0 -1,945.7 0.0 0.0 0.0 -5,523.5 0 0 0

1002 Fed Rcpts -4,500.0
1048 Univ Rcpt -2,969.2

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trout -122.4 0.0 0.0 0.0 0.0 0.0 0.0 -122.4 0 0 0

1151 VoTech Ed -122.4
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Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 0.0 0.0 46.3 0.0 0.0 0.0 -46.3 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

Subtotal 27,209.8 0.0 0.0 3,513.3 0.0 0.0 0.0 23,696.5 0 0 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  Non-Personal Services Fixed Cost Increases

Inc 4,000.0 0.0 0.0 4,000.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 1,000.0
1048 Univ Rcpt 3,000.0

To minimize fixed cost increases, the UA continues to look for administrative improvements and efficiencies. Processes continue to be reviewed for
streamlining, outsourcing and business process automation. The requested funds will be used toward non-discretionary cost increases estimated at a 2.9%
increase over FY11 unrestricted expenditures, excluding personal services, utilities, and maintenance and repairs.

  Alaska Technical and Vocational Education Formula Funding
Inc 406.5 0.0 0.0 406.5 0.0 0.0 0.0 0.0 0 0 0

Page   5 of 148 State of Alaska 12-15-2011 4:39 PM
Office of Management and Budget Released December 15th, 2011



 
University of Alaska

Component: Budget Reductions/Additions - Systemwide (1296)
RDU: Budget Reductions/Additions (233)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

1151 VoTech Ed 406.5

This request is for an increase in authorization for the Alaska Technical and Vocational Education Program (TVEP) funding to match revenue projections from
the Department of Labor and Workforce Development for FY2013.  The funding is focused on priority workforce development areas established by the Alaska
Workforce Investment Board (AWIB).

The FY2013 TVEP Distribution calculations prepared by the Department of Labor and Workforce Development on September 6, 2011, estimate that there will be
$10,898.0 available to distribute, which is an increase over FY2012 of $812.7; of which $406.5 will be allocated to the University.

  Capital Improvement Project Receipts for Personal Services Related to Capital Projects
Inc 1,000.0 0.0 0.0 1,000.0 0.0 0.0 0.0 0.0 0 0 0

1061 CIP Rcpts 1,000.0

FY13 revenue projections indicate that UA requires additional budget authority to cover expenditures in the area of capital improvement project receipts. UA has
received an increase in capital appropriation funding over the last several years. Capital Improvement Project Receipts (CIP) is generated by charge-backs to
capital improvement projects for personal services administrative costs. Additional CIP authority is necessary to record personal services expenditures related to
capital projects.

  Reverse August FY2012 Fuel/Utility Cost Increase Funding Distribution from the Office of the Governor
OTI -1,980.0 0.0 0.0 -1,980.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -1,980.0

ADN 45-2-0001

Pursuant to Sec 21 Ch 3 FSSLA 2011 pg 76 ln 19 through pg 78 ln 27, $18.0 million is distributed in August to State agencies from the Office of the Governor to
offset the increased costs for fuel and utilities.  Per the Department of Revenue (DOR), the fiscal year-to-date average price of Alaska North Slope crude as of
August 1, 2011, was $114.08 per barrel, which is $19.38 (20.5%) above DOR’s Spring 2011 FY2012 forecast amount of $94.70.

The amounts transferred to state agencies are as follows:
Administration, $27.3; Corrections, $720.0; DEED, $68.6; DEC, $90.3; Fish and Game, $93.2; HSS, $720.0; Labor, $42.4; DMVA, $392.8; DNR, $81.7; DPS,
$328.6; Transportation, $13,455.1; University, $1,980.0.

  Reverse FY12 License Plate Revenue Estimate
OTI -2.0 0.0 0.0 -2.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -2.0

Language section placeholder for:

The amount of the fees collected under AS 28.10.421(d) during the fiscal year ending June 30, 2011, for the issuance of special request university plates, less
the cost of issuing the license plates, is appropriated from the general fund to the University of Alaska for support of alumni programs at the campuses of the
university for the fiscal year ending June 30, 2012.
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  FY13 License Plate Revenue Estimate
IncM 2.0 0.0 0.0 2.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 2.0

Language section placeholder for:

The amount of the fees collected under AS 28.10.421(d) during the fiscal year ending June 30, 2012, for the issuance of special request university plates, less
the cost of issuing the license plates, is appropriated from the general fund to the University of Alaska for support of alumni programs at the campuses of the
university for the fiscal year ending June 30, 2013.

 Totals 30,636.3 0.0 0.0 6,939.8 0.0 0.0 0.0 23,696.5 0 0 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 36,625.9 18,672.9 1,048.8 15,770.5 681.8 345.9 106.0 0.0 168 1 0
1002 Fed Rcpts 1,160.4
1004 Gen Fund 15,054.9
1007 I/A Rcpts 46.8
1037 GF/MH 405.0
1048 Univ Rcpt 14,138.5
1151 VoTech Ed 142.5
1174 UA I/A 5,677.8

Subtotal 36,625.9 18,672.9 1,048.8 15,770.5 681.8 345.9 106.0 0.0 168 1 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1005 Reallocate GF Adjustment

Trout -43.6 0.0 0.0 -43.6 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -43.6

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
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General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 1.0 0.0 0.0 1.0 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 1.0

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
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         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trin 10.3 0.0 0.0 10.3 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed 10.3

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 59.6 0.0 0.0 59.6 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 59.6

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
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         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 53.7 -53.1 87.7 1.6 -209.9 120.0 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
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PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -4 0 0
Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.  Transfer 3 pcns to OIT and 1 pcn to SEO.

Subtotal 36,653.2 18,726.6 995.7 15,885.5 683.4 136.0 226.0 0.0 164 1 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  Facilities Maintenance and Repair

IncM 6.2 0.0 0.0 6.2 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 3.1
1048 Univ Rcpt 3.1

UA’s annual maintenance and repair is calculated at a minimum 1.5% of current building value, plus a component that accrues directly with building age. Each
MAU annually dedicates a portion of its operating budget to facilities maintenance, often referred to as M&R. As the deferred maintenance and
renewal/repurposing backlog continues to grow, the amount of funding necessary to maintain buildings increases, and more M&R has to be used
unprogrammatically to take care of unforeseen deferred maintenance needs.

  University of Alaska Adjuncts (UNAD)
SalAdj 19.5 19.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 9.7
1048 Univ Rcpt 9.8

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 650.9 650.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 325.5
1048 Univ Rcpt 325.4

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -73.3 -73.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -73.3

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

  Transfer to Anchorage Campus to Align Federal Receipt Authority
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Trout -500.0 0.0 0.0 -500.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts -500.0

This request seeks to transfer federal receipt authority from campuses with excess authority (Statewide Services, Statewide Education and Outreach, and UAF
Cooperative Extension Service) to those with projected shortages (Anchorage Campus and Fairbanks Organized Research). Federal Receipts include all
revenues received from the federal government. Federal funding for student financial aid programs, such as Pell grants, has increased over the last several
years.

  Transfer from Anchorage Campus to Align University of Alaska Intra-Agency Receipt Authority
Trin 2,000.0 0.0 0.0 2,000.0 0.0 0.0 0.0 0.0 0 0 0

1174 UA I/A 2,000.0

This request seeks to transfer excess UA intra-agency receipt authority from Anchorage campus to Statewide Services. The rationale for this transfer is to
accommodate internal Reimbursable Service Agreements (RSA) that has been necessary due to the multiple appropriations structure. UA Intra-Agency
Receipts include all internal charges for services provided by central service departments to other university departments.  This includes services such as
physical plant work orders, printing and computer repairs, and certain administrative functions such as risk management and labor relations.

 Totals 38,756.5 19,323.7 995.7 17,391.7 683.4 136.0 226.0 0.0 164 1 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 20,297.5 7,930.7 200.4 11,207.3 497.3 167.3 0.0 294.5 76 0 0
1002 Fed Rcpts 369.5
1004 Gen Fund 11,270.5
1007 I/A Rcpts 449.0
1048 Univ Rcpt 6,597.4
1174 UA I/A 1,611.1

Subtotal 20,297.5 7,930.7 200.4 11,207.3 497.3 167.3 0.0 294.5 76 0 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1005 Reallocate GF Adjustment

Trout -22.6 0.0 0.0 -22.6 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -22.6

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
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                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 110.9 -55.2 325.3 -431.5 50.5 0.0 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1005 Reallocate GF Adjustment
Trin 22.6 0.0 0.0 22.6 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 22.6

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
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         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.  Transfer 3 pcns to OIT and 1 pcn to SEO.

Subtotal 20,297.5 8,041.6 145.2 11,532.6 65.8 217.8 0.0 294.5 79 0 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
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  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 336.8 336.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 168.4
1048 Univ Rcpt 168.4

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -45.3 -45.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -45.3

This decrement applies the benefit rate adjustment saving realized from changes made to UA employee health care plans in FY2012.

  Align Authority to Adjust to Anticipated Spending Plan
LIT 0.0 0.0 0.0 294.5 0.0 0.0 -294.5 0.0 0 0 0

A line item transfer is necessary to align authority with anticipated contractual expenditures.

 Totals 20,589.0 8,333.1 145.2 11,827.1 65.8 217.8 -294.5 294.5 79 0 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 10,949.1 4,151.5 965.3 5,674.3 158.0 0.0 0.0 0.0 35 0 0
1002 Fed Rcpts 1,633.1
1004 Gen Fund 1,796.1
1007 I/A Rcpts 1,421.8
1048 Univ Rcpt 4,555.9
1151 VoTech Ed 1,172.2
1174 UA I/A 370.0

Subtotal 10,949.1 4,151.5 965.3 5,674.3 158.0 0.0 0.0 0.0 35 0 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1005 Reallocate GF Adjustment

Trout -8.3 0.0 0.0 -8.3 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -8.3

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
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                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 8.3 0.0 0.0 8.3 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 8.3

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
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       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 -573.7 -145.9 695.9 23.7 0.0 0.0 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

cc45141586
cc45141590

  ADN45-2-1008 Budget Implementation Revision
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.  Transfer 3 pcns to OIT and 1 pcn to SEO.
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Subtotal 10,949.1 3,577.8 819.4 6,370.2 181.7 0.0 0.0 0.0 36 0 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  University of Alaska Non-Unionized Staff and Adjuncts

SalAdj 125.5 125.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 62.7
1048 Univ Rcpt 62.8

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -20.4 -20.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -20.4

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

  Transfer to Fairbanks Organized Research to Align Federal Receipt Authority
Trout -1,000.0 0.0 0.0 -1,000.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts -1,000.0

This request seeks to transfer federal receipt authority from campuses with excess authority (Statewide Services, Statewide Education and Outreach, and UAF
Cooperative Extension Service) to those with projected shortages (Anchorage Campus and Fairbanks Organized Research). Federal Receipts include all
revenues received from the federal government. Federal funding for student financial aid programs, such as Pell grants, has increased over the last several
years.

 Totals 10,054.2 3,682.9 819.4 5,370.2 181.7 0.0 0.0 0.0 36 0 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 251,318.7 157,940.0 6,274.4 51,716.8 19,068.2 2,975.9 12,825.3 518.1 1,378 30 0
1002 Fed Rcpts 21,510.8
1003 G/F Match 19.8
1004 Gen Fund 107,726.3
1007 I/A Rcpts 5,684.9
1037 GF/MH 200.8
1048 Univ Rcpt 99,791.5
1061 CIP Rcpts 1,775.3
1092 MHTAAR 1,259.0
1151 VoTech Ed 1,641.3
1174 UA I/A 11,709.0

Subtotal 251,318.7 157,940.0 6,274.4 51,716.8 19,068.2 2,975.9 12,825.3 518.1 1,378 30 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 117.2 117.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 104.1
1048 Univ Rcpt 13.1

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  45-2-1004 -Reallocate UAFT Funding
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Trin 330.4 330.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 231.3
1048 Univ Rcpt 99.1

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 1,120.0 0.0 0.0 1,120.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 232.3
1048 Univ Rcpt 887.7

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
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       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 5,906.7 0.0 0.0 5,906.7 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 4,500.0
1048 Univ Rcpt 1,406.7

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
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          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 3,471.8 188.4 -8,166.7 1,447.9 -923.3 4,500.0 -518.1 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN 45-2-1007 Reallocate TVEP Funding
Trout -239.9 0.0 0.0 -239.9 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed -239.9

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
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(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.   PCN transfer from KPC, pcn 30175 and MSC, pcn 306775 to AC.

Subtotal 258,553.1 161,859.4 6,462.8 50,336.9 20,516.1 2,052.6 17,325.3 0.0 1,380 30 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  Transfer to Fairbanks Campus for Administration of Alaska Air National Guard Scholarship Program

Trout -328.5 0.0 0.0 -328.5 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -328.5

The Alaska National Guard/University of Alaska Tuition Scholarship Program (TSP) provides funding for continuing undergraduate education courses taken at
UA campuses by members of the Alaska Army and Air National Guard (AKNG ) and Alaska Naval Militia (ANM).The program is available at all campuses, and
was administered by the UAA Financial Aid Office for all. The program will now be administered by the UAF Financial Aid Office and this request transfers
$328,500 of state funds from the Anchorage Campus to the Fairbanks Campus for the Alaska Air National Guard Scholarship program.

  Facilities Maintenance and Repair
IncM 818.4 0.0 0.0 818.4 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 409.2
1048 Univ Rcpt 409.2

UA’s annual maintenance and repair is calculated at a minimum 1.5% of current building value, plus a component that accrues directly with building age. Each
MAU annually dedicates a portion of its operating budget to facilities maintenance, often referred to as M&R. As the deferred maintenance and
renewal/repurposing backlog continues to grow, the amount of funding necessary to maintain buildings increases, and more M&R has to be used
unprogrammatically to take care of unforeseen deferred maintenance needs.

  UAA Honors College
IncM 115.0 0.0 0.0 115.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 100.0
1048 Univ Rcpt 15.0

This request is to convert one-time funding received in FY12 to base funding.  The University Honors College supports all the UAA schools and colleges through
recruitment of exceptional students, providing them academic advising and student support, partnering to bridge undergraduate research experiences with post
graduate opportunities, and partnering to support student opportunities in the community.  The College helps exceptional students develop a competitive edge
for career options as well as for admission to the best graduate and professional schools in the nation.  In addition, the Honors College provides students
opportunities to participate in seminars, learning communities, community engagement, and research at the undergraduate level, enhancing graduation rates by
engaging students and increasing retention.  Providing undergraduate students with research experiences has been shown to lead to an increase in student
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perseverance in higher education, higher graduation rates, and a greater number of students pursuing bachelor and graduate studies.  Funding is requested for
additional staff for student support and faculty labor costs for teaching Honors courses.

  MH Trust: Benef Projects - Grant 1291.06 Partners in policymaking
IncM 200.0 0.0 0.0 200.0 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR 200.0

Partners in Policymaking (PIP) is a leadership and advocacy training program for Alaska Trust beneficiaries, their family members and caregivers from
beneficiary groups.  The goals of the project include:
1)  To increase the numbers of individuals and family members who participate in local, state, an national advocacy activities
2)  To support emerging leaders
3)  To create a pool of mentors to offer peer support to other individuals with disabilities and family members
4)  To provide access to information related to advocacy and disability issues
5)  To promote citizen leadership skills including voter registration and voting activities
6)  To provide technical assistance in strategic (Midwest Academy) advocacy planning for Trust beneficiaries/groups.
PIP blends training, opportunities to apply skills learned, mentorship, and ongoing support to achieve project goals.  Training is offered via distance delivery
modes to make it accessible to individuals across the state.

  MH Trust: Workforce De - Grant 574.07 Specialized skills and services training on serving cognitively impaired offenders
IncM 55.0 0.0 0.0 55.0 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR 55.0

The MH Trust: Workforce Dev - Specialized Skills & Services Training on Serving Cognitively Impaired Offenders project will continue coordinating and providing
a two-day statewide conference focusing on best-practice community treatment modalities, interventions, and supports for serving offenders in the community
with cognitive impairments.  The project will be managed by University of Alaska - Anchorage Campus through the Center for Human Development.

This project maintains a critical component of the Disability Justice Focus Area plan by enhancing our state's community behavioral health and developmental
disability providers' skills and competencies for treating and supporting Trust beneficiary offenders, thus increasing the safety of the community and direct care
providers while minimizing the risks that the offender will be institutionalized within a psychiatric or a correctional institution.  Data on how the funding is utilized
and how the skills and clinical knowledge gained by the provider and their staff is applied will be collected, and relationships to reductions in length of stays at
API and correctional institutions will be analyzed.

This project was started with MHTAAR funding in FY08.  The FY13 MHTAAR increment maintains the FY12 funding level and momentum of effort.

  MH Trust: Workforce Dev - Grant 1932.04 Interdisciplinary Education in  Children's Mental Health
Inc 64.0 0.0 0.0 64.0 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR 64.0

The Interdisciplinary Education in Children's Mental Health and Early Childhood Mental Health Workforce Development projects have helped create a cross-
disciplinary Graduate Certificate in Children's Mental Health, a partnership among Social Work, Psychology, and Special Education at UA.    Target populations
for the Graduate Certificate include professionals currently working with children and families and those who are enrolled in Master's Degree programs
interested in developing a specialty in Children's Mental Health.
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During FY12 and 13 it is anticipated that thirty students each year will be dispersed into a variety of communities to complete their practicum experiences
serving Trust beneficiaries with mental health issues, developmental disabilities, and/or substance abuse challenges.  Funding during this time period will also
support centralized coordination of recruitment and advising for the multi-disciplinary Graduate Certificate and the development of a bachelor's-level minor in
Children's Mental Health.  Populations for the undergraduate program include those students majoring in social work, psychology, special education, human
services, early childhood and/or K-6 education who are interested in working with children and families.

This workforce development funding will boost awareness of job opportunities in this field and help workers achieve the competencies needed to effectively
identify, treat, and prevent children's mental health issues.  Expected outcomes include: centralized recruitment and advising for graduate and undergraduate
programs; a cross-disciplinary tiered course of study in children's mental health culminating in a bachelor's level minor, and/or a graduate certificate; a greater
number of professionals enrolled in courses pertaining to children's mental health; and a more highly-trained workforce equipped to work in jobs pertaining to
children's mental health.

  MH Trust: Workforce Dev - Grant 582.07 Technical Assistance & Implementation of D.A.R.T. Teams in Targeted Communities
IncM 210.0 0.0 0.0 210.0 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR 210.0

The MH Trust: Workforce Dev - Training & Technical Assistance for Providers will continue providing training and information to address the needs of Trust
beneficiaries who are victims of crime.  Funding will be used to increase victim advocacy services for beneficiaries; increase training collaboration with Alaska
Network on Domestic Violence and Sexual Assault, Alaska Native Justice Center, criminal justice, and consumer groups; and collect baseline outcome data.
Disability Abuse Response Teams (D.A.R.T.) will be developed in targeted communities. These teams will build capacity across multiple service delivery
systems; and increase awareness & knowledge of beneficiaries, family members and service providers to reduce victimization.  The Center for Human
Development is a member of the Disability Justice Work Group and reports data on the number and type of training and technical assistance activities, training
evaluation data, and baseline outcome data.

This project was started with MHTAAR funding in FY08.  The FY13 MHTAAR increment maintains the FY12 funding level and momentum of effort.

  MH Trust: Workforce Dev - Grant 1384.05 Trust Training Cooperatives & Alaska Rural Behavioral Health Training Academy
IncM 822.5 0.0 0.0 822.5 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR 822.5

The Trust Training Cooperative (TTC) was developed to promote career development opportunities for direct service workers (positions that require a bachelor's
degree or less and work at least 75% of their time directly with consumers) engaged with Trust beneficiaries.  Project goals are:  partnering with training entities,
facilitating non-credit training based on identified training gaps and provider needs, and utilizing tools that assist with training delivery (including distance
delivery).

Beginning in FY2012,  the TTC has been asked to take on some of the scope of work of the Alaska Alliance for Direct Service Careers (AADSC), including
various conferences and trainings.  AADSC activities address industry-wide conditions (high staff turnover, low social status, insufficient training, and poor
wages) that are harmful to those relying on services and undermine staff commitment and make it very difficult to recruit and retain qualified individuals in direct
support roles in disability, mental health, substance abuse treatment and aging fields.  State and national research shows that ways to address these shortages
include enhancing the image of direct service workers (DSWs); expanding the recruitment pool; increasing agency and supervisory support; and increasing
wages and benefits.

TTC activities will result in: a comprehensive inventory of statewide training; provider satisfaction with training opportunities, relevance, effectiveness and
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accessibility; and increased knowledge and skill of direct service workers.

The Alaska Rural Behavioral Health Training Academy is an educational project administered by the University of Alaska Fairbanks' College of Liberal Arts. As
currently stated, the mission of the Alaska Rural Behavioral Health Training Academy (ARBHTA) is "working together to ensure an effective behavioral health
workforce for rural Alaska."  The Academy offers continuing education opportunities for behavioral health providers who serve trust beneficiaries in rural Alaska
and collaborates with state and national partners on issues related to behavioral health workforce development. Trainings are offered statewide through face-to-
face events and/or distance education technology. Rural providers serve all Trust beneficiary groups. Expected outcomes include improved clinical supervision
leading to higher retention of rural behavioral health providers and better services delivered to Trust beneficiaries, increased capacity for communities to
address behavioral health needs, improved quality of training, and continued participation in partnerships important to meeting the rural behavioral health
workforce needs of Alaska

  MH Trust: Workforce Dev - Grant 573.07 Interpersonal Violence Prevention for Beneficiaries
IncM 80.0 0.0 0.0 80.0 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR 80.0

The MH Trust: Workforce Dev This project builds community behavioral health provider skills and capacity to assume additional risk & time serving offenders
with cognitive impairments by using a train-the-trainer model to deliver a social skills curriculum to Trust beneficiaries.  This project focuses on building capacity
within the provider community to prevent interpersonal violence in the lives of adults with cognitive disabilities.  On-going clinical technical assistance and
support is provided to the trained facilitators on a bi-monthly basis to address issues on delivering the training to beneficiaries and on community capacity
building to support beneficiaries to apply what they learn in their everyday lives.

This project was started with MHTAAR funding in FY08.  The FY13 MHTAAR increment maintains the FY12 funding level and momentum of effort.

  University of Alaska Federation of Teachers (UAFT)
SalAdj 351.0 351.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 175.5
1048 Univ Rcpt 175.5

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska Local 6070
SalAdj 126.0 126.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 63.0
1048 Univ Rcpt 63.0
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This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
assigned range.

The current contract expires December 31, 2012.

  University of Alaska United Academics Faculty (UNAC)
SalAdj 1,192.2 1,192.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 596.1
1048 Univ Rcpt 596.1

This increment includes salary and benefit increases for the University of Alaska United Academics Faculty (UNAC).

The University shall provide across the board adjustment to eligible unit members effective the first full pay period after July 1, 2012. Across the board
adjustments shall be made before market increases are distributed. In FY13, eligible bargaining unit members shall receive a two and one half percent (2.5%)
across the board increase to base salary.

In FY13, the University shall distribute up to one half percent (0.5%) of the base nine month United Academics salary pool to eligible unit members whose
salaries are under their calculated market targets. No unit member shall receive more than $10,000 total market increase over the term of this collective
bargaining agreement.

The current contract expires December 31, 2013.

  University of Alaska Adjuncts (UNAD)
SalAdj 108.8 108.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 54.4
1048 Univ Rcpt 54.4

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 2,523.0 2,523.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1,261.5
1048 Univ Rcpt 1,261.5

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
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SalAdj -725.5 -725.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -725.5

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

  Transfer to Statewide Services to Align University of Alaska Intra-Agency Receipt Authority
Trout -2,000.0 0.0 0.0 -2,000.0 0.0 0.0 0.0 0.0 0 0 0

1174 UA I/A -2,000.0

This request seeks to transfer excess UA intra-agency receipt authority from Anchorage campus to Statewide Services. The rationale for this transfer is to
accommodate internal Reimbursable Service Agreements (RSA) that has been necessary due to the multiple appropriations structure. UA Intra-Agency
Receipts include all internal charges for services provided by central service departments to other university departments.  This includes services such as
physical plant work orders, printing and computer repairs, and certain administrative functions such as risk management and labor relations.

  Transfer from Statewide Services to Align Federal Receipt Authority
Trin 500.0 0.0 0.0 500.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 500.0

This request seeks to transfer federal receipt authority from campuses with excess authority (Statewide Services, Statewide Education and Outreach, and UAF
Cooperative Extension Service) to those with projected shortages (Anchorage Campus and Fairbanks Organized Research). Federal Receipts include all
revenues received from the federal government. Federal funding for student financial aid programs, such as Pell grants, has increased over the last several
years.

  Transfer from Cooperative Extension Service to Align Federal Receipt Authority
Trin 1,000.0 0.0 0.0 1,000.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 1,000.0

This request seeks to transfer federal receipt authority from campuses with excess authority (Statewide Services, Statewide Education and Outreach, and UAF
Cooperative Extension Service) to those with projected shortages (Anchorage Campus and Fairbanks Organized Research). Federal Receipts include all
revenues received from the federal government. Federal funding for student financial aid programs, such as Pell grants, has increased over the last several
years.

  Reverse FY2012 Mental Health Trust Recommendation
OTI -1,259.0 0.0 0.0 -1,259.0 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR -1,259.0

This zero-based adjustment record includes all MHTAAR and/or MHT Admin funding for FY2012 for this component.

MH Trust: Benef Projects-Grant 1291.04 Partners in policymaking $200.0
MH Trust: Workforce Dev-Grant 574.06 Specialized skills and services trainingon serving cognitively impaired offenders $55.0
MH Trust: Workforce Dev-Grant 1384.04 Trust Training Cooperatives $650.0
MH Trust: Workforce Dev - Grant 1932.03 Children's mental health (interdisciplinary education) and certification $64.0
MH Trust: Workforce Dev-Grant 573.06 Increase provider capacity to better serve cognitively impaired offenders $80.0
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MH Trust: Workforce Dev-Grant 582.06 Training and technical assistance for providers $210.0

  Reverse FY12 One-Time Items: UAA Honors College
OTI -115.0 -115.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -100.0
1048 Univ Rcpt -15.0

 Totals 262,291.0 165,319.9 6,462.8 50,614.3 20,516.1 2,052.6 17,325.3 0.0 1,380 30 0

Page  32 of 148 State of Alaska 12-15-2011 4:39 PM
Office of Management and Budget Released December 15th, 2011



University of Alaska

Component: Kenai Peninsula College (756)
RDU: University of Alaska Anchorage (235)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 12,066.9 8,478.7 132.0 1,756.9 1,318.6 159.4 221.3 0.0 76 2 0
1002 Fed Rcpts 400.8
1004 Gen Fund 6,724.9
1007 I/A Rcpts 489.3
1048 Univ Rcpt 4,255.4
1151 VoTech Ed 128.3
1174 UA I/A 68.2

Subtotal 12,066.9 8,478.7 132.0 1,756.9 1,318.6 159.4 221.3 0.0 76 2 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 5.7 5.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 5.1
1048 Univ Rcpt 0.6

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  45-2-1004 -Reallocate UAFT Funding
Trin 88.1 88.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 57.3
1048 Univ Rcpt 30.8

Page  33 of 148 State of Alaska 12-15-2011 4:39 PM
Office of Management and Budget Released December 15th, 2011



University of Alaska

Component: Kenai Peninsula College (756)
RDU: University of Alaska Anchorage (235)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 28.5 0.0 0.0 28.5 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 28.5

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
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       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 11.1 0.0 -91.7 80.6 0.0 0.0 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1005 Reallocate GF Adjustment
Trout -12.2 0.0 0.0 -12.2 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -12.2

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
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General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus
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  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 16.5 0.0 0.0 16.5 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 16.5

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trin 65.6 0.0 0.0 65.6 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed 65.6

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
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     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.  PCN transfer from KPC, pcn 30175 and MSC, pcn 306775 to AC.

Subtotal 12,259.1 8,583.6 132.0 1,763.6 1,399.2 159.4 221.3 0.0 75 2 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  Facilities Maintenance and Repair

IncM 1.0 0.0 0.0 1.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 0.5
1048 Univ Rcpt 0.5

UA’s annual maintenance and repair is calculated at a minimum 1.5% of current building value, plus a component that accrues directly with building age. Each
MAU annually dedicates a portion of its operating budget to facilities maintenance, often referred to as M&R. As the deferred maintenance and
renewal/repurposing backlog continues to grow, the amount of funding necessary to maintain buildings increases, and more M&R has to be used
unprogrammatically to take care of unforeseen deferred maintenance needs.

  University of Alaska Federation of Teachers (UAFT)
SalAdj 101.4 101.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 50.7
1048 Univ Rcpt 50.7

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska Local 6070
SalAdj 9.6 9.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 4.8
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1048 Univ Rcpt 4.8

This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
assigned range.

The current contract expires December 31, 2012.

  University of Alaska Adjuncts (UNAD)
SalAdj 23.3 23.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 11.7
1048 Univ Rcpt 11.6

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 113.1 113.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 56.6
1048 Univ Rcpt 56.5

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -1.5 -1.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -1.5

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

 Totals 12,506.0 8,829.5 132.0 1,764.6 1,399.2 159.4 221.3 0.0 75 2 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 4,403.0 3,201.5 125.8 615.9 362.7 24.6 72.5 0.0 30 5 0
1002 Fed Rcpts 267.7
1004 Gen Fund 2,846.1
1007 I/A Rcpts 323.5
1048 Univ Rcpt 957.4
1174 UA I/A 8.3

Subtotal 4,403.0 3,201.5 125.8 615.9 362.7 24.6 72.5 0.0 30 5 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 4.3 4.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 4.3

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  ADN45-2-1004 -Reallocate UAFT Funding
Trin 26.7 26.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 18.7
1048 Univ Rcpt 8.0

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
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distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 10.9 0.0 0.0 10.9 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 10.9

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
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         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 5.7 0.0 0.0 5.7 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 5.7

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
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          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 72.9 0.0 -47.9 -25.0 0.0 0.0 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1005 Reallocate GF Adjustment
Trout -7.9 0.0 0.0 -7.9 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -7.9

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
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                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trin 29.6 0.0 0.0 29.6 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed 29.6

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
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(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

Subtotal 4,472.3 3,305.4 125.8 606.3 337.7 24.6 72.5 0.0 30 5 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  University of Alaska Federation of Teachers (UAFT)

SalAdj 24.1 24.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 12.1
1048 Univ Rcpt 12.0

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska Local 6070
SalAdj 5.6 5.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 2.8
1048 Univ Rcpt 2.8

This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
assigned range.

The current contract expires December 31, 2012.

  University of Alaska Adjuncts (UNAD)
SalAdj 4.7 4.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 2.3
1048 Univ Rcpt 2.4

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.
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  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 44.1 44.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 22.0
1048 Univ Rcpt 22.1

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -3.0 -3.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -3.0

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

 Totals 4,547.8 3,380.9 125.8 606.3 337.7 24.6 72.5 0.0 30 5 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 9,271.8 7,013.8 53.9 1,353.2 545.3 278.6 27.0 0.0 69 2 0
1002 Fed Rcpts 245.0
1004 Gen Fund 4,547.5
1007 I/A Rcpts 122.3
1048 Univ Rcpt 4,256.0
1151 VoTech Ed 85.5
1174 UA I/A 15.5

Subtotal 9,271.8 7,013.8 53.9 1,353.2 545.3 278.6 27.0 0.0 69 2 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 6.8 6.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 6.2
1048 Univ Rcpt 0.6

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  45-2-1004 -Reallocate UAFT Funding
Trin 63.4 63.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 41.2
1048 Univ Rcpt 22.2
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Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 25.6 0.0 0.0 25.6 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 25.6

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus

Page  48 of 148 State of Alaska 12-15-2011 4:39 PM
Office of Management and Budget Released December 15th, 2011



University of Alaska

Component: Matanuska-Susitna College (758)
RDU: University of Alaska Anchorage (235)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 7.4 0.0 0.0 7.4 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 7.4

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
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    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 30.8 2.0 -203.5 75.7 89.0 6.0 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1005 Reallocate GF Adjustment
Trout -9.8 0.0 0.0 -9.8 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -9.8

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus
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Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trin 138.5 0.0 0.0 138.5 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed 138.5

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
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     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.   PCN transfer from KPC, pcn 30175 and MSC, pcn 306775 to AC.

Subtotal 9,503.7 7,114.8 55.9 1,311.4 621.0 367.6 33.0 0.0 68 2 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  University of Alaska Federation of Teachers (UAFT)

SalAdj 74.9 74.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 37.4
1048 Univ Rcpt 37.5

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska Local 6070
SalAdj 8.8 8.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 4.4
1048 Univ Rcpt 4.4

This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
assigned range.

The current contract expires December 31, 2012.

  University of Alaska Adjuncts (UNAD)
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SalAdj 20.2 20.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 10.1
1048 Univ Rcpt 10.1

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 114.3 114.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 57.2
1048 Univ Rcpt 57.1

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -9.0 -9.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -9.0

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

 Totals 9,712.9 7,324.0 55.9 1,311.4 621.0 367.6 33.0 0.0 68 2 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 7,106.2 4,640.0 179.0 1,325.6 638.1 267.7 55.8 0.0 53 1 0
1002 Fed Rcpts 359.4
1004 Gen Fund 3,268.8
1007 I/A Rcpts 218.6
1048 Univ Rcpt 2,748.0
1151 VoTech Ed 140.1
1174 UA I/A 371.3

Subtotal 7,106.2 4,640.0 179.0 1,325.6 638.1 267.7 55.8 0.0 53 1 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 8.5 8.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 7.6
1048 Univ Rcpt 0.9

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  45-2-1004 -Reallocate UAFT Funding
Trin 34.5 34.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 22.4
1048 Univ Rcpt 12.1
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Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 16.7 0.0 0.0 16.7 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 16.7

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
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       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 22.1 0.0 0.0 22.1 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 22.1

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
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    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 241.4 -48.3 -210.4 -26.7 44.0 0.0 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN 45-2-1007 Reallocate TVEP Funding
Trin 94.1 0.0 0.0 94.1 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed 94.1

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trout -12.6 0.0 0.0 -12.6 0.0 0.0 0.0 0.0 0 0 0
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1004 Gen Fund -12.6

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
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                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

Subtotal 7,269.5 4,924.4 130.7 1,235.5 611.4 311.7 55.8 0.0 53 1 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  Facilities Maintenance and Repair

IncM 11.6 0.0 0.0 11.6 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 5.8
1048 Univ Rcpt 5.8

UA’s annual maintenance and repair is calculated at a minimum 1.5% of current building value, plus a component that accrues directly with building age. Each
MAU annually dedicates a portion of its operating budget to facilities maintenance, often referred to as M&R. As the deferred maintenance and
renewal/repurposing backlog continues to grow, the amount of funding necessary to maintain buildings increases, and more M&R has to be used
unprogrammatically to take care of unforeseen deferred maintenance needs.

  University of Alaska Federation of Teachers (UAFT)
SalAdj 31.6 31.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 15.8
1048 Univ Rcpt 15.8

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska Local 6070
SalAdj 11.5 11.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 5.8
1048 Univ Rcpt 5.7

This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
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assigned range.

The current contract expires December 31, 2012.

  University of Alaska Adjuncts (UNAD)
SalAdj 6.5 6.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 3.3
1048 Univ Rcpt 3.2

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 80.4 80.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 40.2
1048 Univ Rcpt 40.2

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -8.8 -8.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -8.8

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

 Totals 7,402.3 5,045.6 130.7 1,247.1 611.4 311.7 55.8 0.0 53 1 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 2,641.2 778.2 26.6 1,816.9 19.5 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 1,200.0
1004 Gen Fund 807.2
1048 Univ Rcpt 634.0

Subtotal 2,641.2 778.2 26.6 1,816.9 19.5 0.0 0.0 0.0 0 0 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1008 Budget Implementation Revision

LIT 0.0 1,200.0 200.0 -1,500.0 100.0 0.0 0.0 0.0 0 0 0
Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

Subtotal 2,641.2 1,978.2 226.6 316.9 119.5 0.0 0.0 0.0 0 0 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************

 Totals 2,641.2 1,978.2 226.6 316.9 119.5 0.0 0.0 0.0 0 0 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 244,889.4 134,496.4 3,980.4 74,398.9 21,326.0 1,584.9 4,625.8 4,477.0 1,325 81 0
1002 Fed Rcpts 14,899.2
1003 G/F Match 430.3
1004 Gen Fund 112,888.2
1007 I/A Rcpts 1,325.2
1048 Univ Rcpt 84,998.3
1061 CIP Rcpts 3,103.3
1092 MHTAAR 222.5
1151 VoTech Ed 341.9
1174 UA I/A 26,680.5

Subtotal 244,889.4 134,496.4 3,980.4 74,398.9 21,326.0 1,584.9 4,625.8 4,477.0 1,325 81 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 290.6 290.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 258.2
1048 Univ Rcpt 32.4

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  ADN45-2-1004 -Reallocate UAFT Funding
Trin 16.5 16.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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1004 Gen Fund 11.6
1048 Univ Rcpt 4.9

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 960.0 0.0 0.0 960.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 146.3
1048 Univ Rcpt 813.7

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
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         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trin 24.2 0.0 0.0 24.2 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed 24.2

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
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 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 1,162.5 0.0 0.0 1,162.5 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 1,162.5

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
Trout -1,020.0 0.0 0.0 -1,020.0 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt -1,020.0
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Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
Trin 5,871.6 0.0 0.0 2,512.0 0.0 0.0 3,359.6 0.0 0 0 0

1002 Fed Rcpts 4,800.0
1004 Gen Fund 516.6
1174 UA I/A 555.0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 -852.6 1,724.8 1,231.1 2,138.7 235.0 0.0 -4,477.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -6 -1 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.  The following pcn transfers were done (14 FT, 1 PT transferred out, 3 FT transferred in, and 5 pcns changed from split not counted to split
counted)

PCN          From Fairbanks Campus
200520  to College of Rural and Comm Dev
200666   to College of Rural and Comm Dev
201590   to Fairbanks Organized Research
201926   to Fairbanks Organized Research  (part time pcn)
204430   to Fairbanks Organized Research
242750   to Fairbanks Organized Research
243068   to Fairbanks Organized Research
245465   to Fairbanks Organized Research
245648   to Fairbanks Organized Research
290152   to Fairbanks Organized Research
290154   to Fairbanks Organized Research
422104   to Fairbanks Organized Research
461101   to Fairbanks Organized Research
485009   to Kuskokwim Campus
488015   to UAF Community and Tech College

PCN           To Fairbanks Campus
245450    from Fairbanks Organized Research
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251360    from Fairbanks Organized Research
405721    from Fairbanks Organized Research

In addition the Counted  status of 5 pcns was changed from Fairbanks Campus to Fairbanks Organized Research.

Subtotal 252,194.8 133,950.9 5,705.2 79,268.7 23,464.7 1,819.9 7,985.4 0.0 1,319 80 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  UAF VoIP, IT Licenses, Software and Compliance

IncM 385.0 0.0 0.0 385.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 100.0
1048 Univ Rcpt 285.0

UAF VoIP (department phones)
Similar to the recent upgrades made by the State of Alaska, UAF has partnered with World Wide Technologies (WWT) to roll out a campus-wide Voice over
Internet Protocol (VoIP) phone system.  Fairbanks is the home of the UA core network which provides network services across the UA system.  The Anchorage
and Juneau UA main campuses have already completed these upgrades.  When Fairbanks completes this project, there will be opportunities to leverage
efficiencies in converged network services across the UA system.  Rural campus locations will be part of a later phase of this project.  The majority of new
telephony products on the market are based on VoIP technology and legacy products are generally no longer available.  Phase 1 of this project upgraded a
telephone switch which had aged beyond its serviceable life, refreshed outdated network core equipment, and improved network resiliency by adding a network
fiber ring on the Fairbanks campus.  Phases 2 and 3 include eliminating a significant backlog of UAF campus-wide network infrastructure (deferred
maintenance) and critical electrical needs.  Over 20 buildings will be brought to a modern network standard and approximately 2,780 VoIP telephone handsets
will be delivered to UAF and Statewide customers over the next 3-4 years.

UAF IT Licenses, Software, & Compliance
The Office of Information Technology (OIT) manages several common campus wide on campus site licensed academic and administrative software
applications. This is an optimal way to leverage software licensing for multiple campus user groups at the lowest cost for commonly used applications and
therefore facilitates a cost containment strategy at UAF. To continue support for these shared software tools, OIT will require an ongoing increment or base
adjustment for the annual fixed licensing renewal costs. This family of products allows students and faculty to collaborate, use instructional software for statistics
instruction, distribute documents, provide tools for drawing, create electronic artwork, publications and graphics, edit images and video, for web page design and
maintenance across the campus, and for computer virus scanning and proactive maintenance.

  New Facility Operating and Maintenance Costs
Inc 614.0 0.0 0.0 614.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 434.0
1048 Univ Rcpt 180.0

UAF Alaska Center for Energy and Power (ACEP) High Bay Test Facility; $160.0 GF, $40.0 Univ Rcpts
UAF’s Energy Technology Facility phase 1A is the ACEP High Bay Test Module. This 5,300 square foot facility is scheduled for completion in November 2011.
This request covers the operating and maintenance costs associated with the facility.
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UAF Arctic Health Research Greenhouse; $274.0 GF
The UAF West Ridge replacement greenhouse is scheduled for completion in December 2011. This request covers the additional operating and maintenance
costs associated with this 10,000 square foot facility.

UAF Sustainable Village; $140.0 Univ Rcpts
This request is for receipt authority to receive anticipated fees generated from students residing at the planned Sustainable Village community.  This project is a
research demonstration partnership between the University of Alaska Fairbanks and the Cold Climate Housing Research Center to develop highly energy
efficient and affordable housing.  This is the first of up to five phases with each future phase incorporating improvements based on the experiences from earlier
phases.  Projected receipts are based on the planned construction of four, four-bedroom units accommodating a total of sixteen students, with each student
contributing monthly rents of approximately $700.  The receipts are expected to cover the costs of construction, regular maintenance and upkeep.

  Transfer from Anchorage Campus for Administration of Alaska Air National Guard Scholarship Program
Trin 328.5 0.0 0.0 328.5 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 328.5

The Alaska National Guard/University of Alaska Tuition Scholarship Program (TSP) provides funding for continuing undergraduate education courses taken at
UA campuses by members of the Alaska Army and Air National Guard (AKNG ) and Alaska Naval Militia (ANM).The program is available at all campuses, and
was administered by the UAA Financial Aid Office for all. The program will now be administered by the UAF Financial Aid Office and this request transfers
$328,500 of state funds from the Anchorage Campus to the Fairbanks Campus for the Alaska Air National Guard Scholarship program.

  Facilities Maintenance and Repair
IncM 1,038.7 0.0 0.0 1,038.7 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 519.3
1048 Univ Rcpt 519.4

UA’s annual maintenance and repair is calculated at a minimum 1.5% of current building value, plus a component that accrues directly with building age. Each
MAU annually dedicates a portion of its operating budget to facilities maintenance, often referred to as M&R. As the deferred maintenance and
renewal/repurposing backlog continues to grow, the amount of funding necessary to maintain buildings increases, and more M&R has to be used
unprogrammatically to take care of unforeseen deferred maintenance needs.

  UAF Honors Program
IncM 100.0 0.0 0.0 100.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 100.0

This request is to convert one-time funding received in FY12 to base funding.  UAF's honors students are among the highest-achieving college students in
Alaska.  The requested funding is to enhance the honors curriculum, to provide more honors sections of courses in a wider range of subject areas, which will
help in recruiting more of the eligible students into the program.  UAF intends to use this as an opportunity to pilot different instructional approaches, such as
active learning, interdisciplinary courses, and blended face-to-face and e-learning courses, which could be used with other students if they prove particularly
successful.

  MH Trust Workforce Dev - Grant 3506.01 Univ Fairbanks Human Services (HUMS)
IncM 50.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR 50.0
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The University of Alaska Fairbanks College of Rural and Community Development (CRCD) is able to extend skill-based education that supports career
development in the behavioral health field across the state through the Human Services (HUMS) Associate of Applied Science degree program.  The HUMS
degree program provides skills and knowledge that are vital to the wellbeing of Alaskans.  The HUMS program articulates into other UAF behavioral health
degree programs, such as Social Work and Psychology, and augments other degree fields, such as Education and Justice.  UAF has developed an academic
pipeline that progresses from Rural Human Services to HUMS to a Bachelor degree in Social Work or Psychology.

This grant partially funds one HUMS faculty position, Lara Hensley, located at the Interior-Aleutians Campus (IAC).  IAC HUMS courses are offered through a
blend of audio, online and face-to-face delivery.  These delivery methods allow students in rural Alaska to participate in the program and receive education
needed to provide essential services to their communities.

In the last full academic year, Fall 2010 – Summer 2011, 46 students attended HUMS classes through IAC.  Of these students, 34 are pursuing a Human
Services Associate of Applied Science degree and 12 are in other degree programs such as Social Work or Education.  Twelve of the HUMS students are also
seeking or have obtained a Rural Human Services certificate.  Two students graduated with HUMS degrees this year.

  University of Alaska Local 6070
SalAdj 336.1 336.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 168.0
1048 Univ Rcpt 168.1

This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
assigned range.

The current contract expires December 31, 2012.

  University of Alaska United Academics Faculty (UNAC)
SalAdj 1,097.3 1,097.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 548.7
1048 Univ Rcpt 548.6

This increment includes salary and benefit increases for the University of Alaska United Academics Faculty (UNAC).

The University shall provide across the board adjustment to eligible unit members effective the first full pay period after July 1, 2012. Across the board
adjustments shall be made before market increases are distributed. In FY13, eligible bargaining unit members shall receive a two and one half percent (2.5%)
across the board increase to base salary.

In FY13, the University shall distribute up to one half percent (0.5%) of the base nine month United Academics salary pool to eligible unit members whose
salaries are under their calculated market targets. No unit member shall receive more than $10,000 total market increase over the term of this collective
bargaining agreement.

The current contract expires December 31, 2013.
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  University of Alaska Adjuncts (UNAD)
SalAdj 27.6 27.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 13.8
1048 Univ Rcpt 13.8

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Fire Fighters Association (FFA)
SalAdj 62.8 62.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 31.4
1048 Univ Rcpt 31.4

This increment includes salary and benefit increases for the University of Alaska Fire Fighters Association (FFA).

For FY13, the salary grid will increase annually by the percentage established by the Board of Regents as the approved pay increase for non-represented
employees (3.5% in FY13). Pay adjustments go into effect during the first full payroll period of July 1 in each year.

The current contract expires December 31, 2013

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 2,613.4 2,613.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1,306.7
1048 Univ Rcpt 1,306.7

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -721.4 -721.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -721.4

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

  Reverse FY2012 Mental Health Trust Recommendation
OTI -222.5 0.0 0.0 -222.5 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR -222.5

This zero-based adjustment record includes all MHTAAR and/or MHT Admin funding for FY2012 for this component.
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MH Trust: Workforce Dev-Univ Fairbanks Human Svcs (HUMS) $50.0
MH Trust: Workforce Dev-AK Rural Behavioral Health Training Academy $172.5

  Reverse FY12 One-Time Items: UAF Honors College
OTI -100.0 -100.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -100.0

  Sikuliaq On-shore Staff Support
Inc 547.2 0.0 0.0 547.2 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 547.2

The Sikuliaq will be a 261-foot oceanographic research ship capable of bringing scientists to the ice-choked waters of Alaska and the polar regions. When
complete in 2013, the vessel will be one of the most advanced university research vessels in the world and will be able to break ice up to 2.5 feet thick. Currently
under construction at Marinette Marine Corporation, a shipyard in Marinette, Wisconsin, the Sikuliaq will be ready for unrestricted science operations in 2014
and will be home ported in Seward Alaska. The vessel will be owned by the National Science Foundation and operated by the University of Alaska Fairbanks as
part of the U.S. academic research fleet. Operating such a large and complex vessel will require considerable shore side staff support, and the School of
Fisheries and Ocean Sciences will need to add three staff and increase the hours of a fourth. The additional positions are: a marine technician (APT), HR and
purchasing specialists (non-exempt), and a warehouse staff person, whose position (non-exempt) will increase from part-time to full-time. The positions will be
funded from indirect cost recovery from related federal and state grants and contracts. According to the current schedule for completion of the vessel, these
positions will be hired or increased in March, 2013, and revenue/expenditures in FY13 will be about 1/3 those shown. The revenues and expenditures will
increase to the amounts shown as the ship becomes fully operational in FY14.

 Totals 258,351.5 137,266.7 5,705.2 82,109.6 23,464.7 1,819.9 7,985.4 0.0 1,319 80 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 138,530.7 83,267.8 4,989.5 28,101.0 11,493.2 7,775.8 2,903.4 0.0 738 35 0
1002 Fed Rcpts 70,884.7
1003 G/F Match 3,003.2
1004 Gen Fund 19,047.7
1007 I/A Rcpts 2,567.4
1048 Univ Rcpt 36,961.2
1061 CIP Rcpts 2,320.5
1174 UA I/A 3,746.0

Subtotal 138,530.7 83,267.8 4,989.5 28,101.0 11,493.2 7,775.8 2,903.4 0.0 738 35 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 29.1 29.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 25.9
1048 Univ Rcpt 3.2

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 571.9 0.0 0.0 571.9 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 46.0
1048 Univ Rcpt 525.9
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The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
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       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
Trin 1,020.0 0.0 0.0 1,020.0 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 1,020.0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
Trout -5,871.6 0.0 -1,253.2 -2,439.5 -2,178.9 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts -4,800.0
1004 Gen Fund -516.6
1174 UA I/A -555.0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 3,431.6 0.0 -1,020.0 -581.7 -1,774.3 -55.6 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2 1 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.  Position transfers (3 FT transferred out, 10 FT and 1 PT transferred in, 5 pcns changed from split-counted to split not-counted)

PCN          from    Fairbanks Organized Research
245450    to   Fairbanks Campus
251360    to   Fairbanks Campus
405721    to   Fairbanks Campus

PCN          to    Fairbanks Organized Research
201590   from  Fairbanks Organized Research
201926   from  Fairbanks Organized Research  (part time pcn)
204430   from  Fairbanks Organized Research
242750   from  Fairbanks Organized Research
243068   from  Fairbanks Organized Research
245465   from  Fairbanks Organized Research

Page  74 of 148 State of Alaska 12-15-2011 4:39 PM
Office of Management and Budget Released December 15th, 2011



University of Alaska

Component: Fairbanks Organized Research (750)
RDU: University of Alaska Fairbanks (236)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

245648   from  Fairbanks Organized Research
290152   from  Fairbanks Organized Research
290154   from  Fairbanks Organized Research
422104   from  Fairbanks Organized Research
461101   from  Fairbanks Organized Research

In addition the Counted status of 5 pcns was changed from Fairbanks Campus to Fairbanks Organized Research.

Subtotal 134,280.1 86,728.5 3,736.3 26,233.4 8,732.6 6,001.5 2,847.8 0.0 740 36 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  University of Alaska Local 6070

SalAdj 35.1 35.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 17.5
1048 Univ Rcpt 17.6

This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
assigned range.

The current contract expires December 31, 2012.

  University of Alaska United Academics Faculty (UNAC)
SalAdj 855.7 855.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 238.7
1004 Gen Fund 427.9
1048 Univ Rcpt 189.1

This increment includes salary and benefit increases for the University of Alaska United Academics Faculty (UNAC).

The University shall provide across the board adjustment to eligible unit members effective the first full pay period after July 1, 2012. Across the board
adjustments shall be made before market increases are distributed. In FY13, eligible bargaining unit members shall receive a two and one half percent (2.5%)
across the board increase to base salary.

In FY13, the University shall distribute up to one half percent (0.5%) of the base nine month United Academics salary pool to eligible unit members whose
salaries are under their calculated market targets. No unit member shall receive more than $10,000 total market increase over the term of this collective
bargaining agreement.

The current contract expires December 31, 2013.

  University of Alaska Adjuncts (UNAD)
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SalAdj 3.3 3.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1.6
1048 Univ Rcpt 1.7

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 1,732.8 1,732.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 501.9
1004 Gen Fund 866.3
1048 Univ Rcpt 364.6

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -546.7 -546.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -546.7

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

  Transfer from Systemwide Education and Outreach to Align Federal Receipt Authority
Trin 1,000.0 0.0 0.0 1,000.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 1,000.0

This request seeks to transfer federal receipt authority from campuses with excess authority (Statewide Services, Statewide Education and Outreach, and UAF
Cooperative Extension Service) to those with projected shortages (Anchorage Campus and Fairbanks Organized Research). Federal Receipts include all
revenues received from the federal government. Federal funding for student financial aid programs, such as Pell grants, has increased over the last several
years.

 Totals 137,360.3 88,808.7 3,736.3 27,233.4 8,732.6 6,001.5 2,847.8 0.0 740 36 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 3,706.0 2,971.2 124.0 378.7 133.7 0.0 98.4 0.0 27 2 0
1002 Fed Rcpts 1,401.2
1004 Gen Fund 1,407.6
1007 I/A Rcpts 216.6
1048 Univ Rcpt 641.6
1151 VoTech Ed 39.0

Subtotal 3,706.0 2,971.2 124.0 378.7 133.7 0.0 98.4 0.0 27 2 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1004 -Reallocate UAFT Funding

Trin 15.2 15.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 10.7
1048 Univ Rcpt 4.5

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 9.2 0.0 0.0 9.2 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 9.2
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The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
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       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trin 36.2 0.0 0.0 36.2 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed 36.2

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trout -6.1 0.0 0.0 -6.1 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -6.1

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
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       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 1.7 0.0 0.0 1.7 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 1.7

Reallocate fixed costs funded in SYSBRA to the following Allocations:
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  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 -60.2 -37.5 1.8 123.4 0.0 -27.5 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.  Position transfers (2 FT transferred in and one pcn that was changed from split not counted to split counted)

PCN          to    Bristol Bay
240974   from  College of Rural and Community Development
240979   from College of Rural and Community Development

Subtotal 3,762.2 2,926.2 86.5 421.5 257.1 0.0 70.9 0.0 30 2 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  University of Alaska Federation of Teachers (UAFT)

SalAdj 24.1 24.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 12.1
1048 Univ Rcpt 12.0

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).
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Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska United Academics Faculty (UNAC)
SalAdj 1.7 1.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.9
1048 Univ Rcpt 0.8

This increment includes salary and benefit increases for the University of Alaska United Academics Faculty (UNAC).

The University shall provide across the board adjustment to eligible unit members effective the first full pay period after July 1, 2012. Across the board
adjustments shall be made before market increases are distributed. In FY13, eligible bargaining unit members shall receive a two and one half percent (2.5%)
across the board increase to base salary.

In FY13, the University shall distribute up to one half percent (0.5%) of the base nine month United Academics salary pool to eligible unit members whose
salaries are under their calculated market targets. No unit member shall receive more than $10,000 total market increase over the term of this collective
bargaining agreement.

The current contract expires December 31, 2013.

  University of Alaska Adjuncts (UNAD)
SalAdj 2.6 2.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.3
1048 Univ Rcpt 1.3

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 79.5 79.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 39.8
1048 Univ Rcpt 39.7

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.
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  University of Alaska Benefit Savings
SalAdj -11.1 -11.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -11.1

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

 Totals 3,859.0 3,023.0 86.5 421.5 257.1 0.0 70.9 0.0 30 2 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 2,279.7 1,645.4 143.6 284.8 197.6 2.0 6.3 0.0 13 0 0
1002 Fed Rcpts 934.9
1004 Gen Fund 995.5
1048 Univ Rcpt 349.3

Subtotal 2,279.7 1,645.4 143.6 284.8 197.6 2.0 6.3 0.0 13 0 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1004 -Reallocate UAFT Funding

Trin 7.7 7.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 5.4
1048 Univ Rcpt 2.3

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trout -1.0 0.0 0.0 -1.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -1.0

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
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were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus

Page  85 of 148 State of Alaska 12-15-2011 4:39 PM
Office of Management and Budget Released December 15th, 2011



University of Alaska

Component: Chukchi Campus (744)
RDU: University of Alaska Community Campuses (567)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 5.3 0.0 0.0 5.3 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 5.3

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
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                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 -9.8 -89.8 182.4 -122.4 22.2 17.4 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
Trin 17.6 0.0 0.0 0.0 0.0 17.6 0.0 0.0 0 0 0

1004 Gen Fund 17.6

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 1.3 0.0 0.0 1.3 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 1.3

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
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         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.  Position transfers (2 FT transferred in, 2 pcns changed from split not counted to split counted)

PCN to Chukchi Campus
483700   from  Interior Campus

483200  changed from split not counted to split counted
484803  changed from split not counted to split counted

Subtotal 2,310.6 1,643.3 53.8 472.8 75.2 41.8 23.7 0.0 16 0 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  University of Alaska Federation of Teachers (UAFT)

SalAdj 12.0 12.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 6.0
1048 Univ Rcpt 6.0

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska United Academics Faculty (UNAC)
SalAdj 3.7 3.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.9
1048 Univ Rcpt 1.8

This increment includes salary and benefit increases for the University of Alaska United Academics Faculty (UNAC).

The University shall provide across the board adjustment to eligible unit members effective the first full pay period after July 1, 2012. Across the board
adjustments shall be made before market increases are distributed. In FY13, eligible bargaining unit members shall receive a two and one half percent (2.5%)
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across the board increase to base salary.

In FY13, the University shall distribute up to one half percent (0.5%) of the base nine month United Academics salary pool to eligible unit members whose
salaries are under their calculated market targets. No unit member shall receive more than $10,000 total market increase over the term of this collective
bargaining agreement.

The current contract expires December 31, 2013.

  University of Alaska Adjuncts (UNAD)
SalAdj 1.3 1.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.7
1048 Univ Rcpt 0.6

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 35.8 35.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 17.9
1048 Univ Rcpt 17.9

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -5.7 -5.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -5.7

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

 Totals 2,357.7 1,690.4 53.8 472.8 75.2 41.8 23.7 0.0 16 0 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 13,917.4 8,744.6 688.4 3,271.7 1,020.6 0.0 192.1 0.0 87 4 0
1002 Fed Rcpts 1,477.3
1004 Gen Fund 6,013.1
1007 I/A Rcpts 565.6
1048 Univ Rcpt 5,512.1
1151 VoTech Ed 66.4
1174 UA I/A 282.9

Subtotal 13,917.4 8,744.6 688.4 3,271.7 1,020.6 0.0 192.1 0.0 87 4 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 1.5 1.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1.3
1048 Univ Rcpt 0.2

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  ADN45-2-1004 -Reallocate UAFT Funding
Trin 31.9 31.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 20.8
1048 Univ Rcpt 11.1
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Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trout -9.0 0.0 0.0 -9.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -9.0

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
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       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trin 3.6 0.0 0.0 3.6 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed 3.6

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
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  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 30.8 0.0 0.0 30.8 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 30.8

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
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                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
Trout -122.6 -122.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts -55.0
1004 Gen Fund -17.6
1174 UA I/A -50.0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 339.8 -112.2 -586.3 188.7 0.0 170.0 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.  Position transfers:  (5 PFT transferred in, 5 PFT transferred out, a net of (1) pcn change in the split counted/not counted positions and
280203 whaich was an error was deleted)

PCN to CRCD
200520   from Fairbanks Campus
200666   from Fairbanks Campus
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240816   from Northwest Campus
270161   from Interior Campus
270933   from Northwest Campus

From CRCD
240974   to Bristol Bay Campus
240979   to Bristol Bay Campus
484003   to Interior Aleutians Campus
485003   to Kuskokwim Campus
485200   to Kuskokwim Campus

Subtotal 13,853.6 8,995.2 576.2 2,710.8 1,209.3 0.0 362.1 0.0 86 4 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  University of Alaska Federation of Teachers (UAFT)

SalAdj 30.9 30.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 15.4
1048 Univ Rcpt 15.5

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska Local 6070
SalAdj 2.4 2.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.2
1048 Univ Rcpt 1.2

This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
assigned range.

The current contract expires December 31, 2012.

  University of Alaska United Academics Faculty (UNAC)
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SalAdj 22.8 22.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 11.4
1048 Univ Rcpt 11.4

This increment includes salary and benefit increases for the University of Alaska United Academics Faculty (UNAC).

The University shall provide across the board adjustment to eligible unit members effective the first full pay period after July 1, 2012. Across the board
adjustments shall be made before market increases are distributed. In FY13, eligible bargaining unit members shall receive a two and one half percent (2.5%)
across the board increase to base salary.

In FY13, the University shall distribute up to one half percent (0.5%) of the base nine month United Academics salary pool to eligible unit members whose
salaries are under their calculated market targets. No unit member shall receive more than $10,000 total market increase over the term of this collective
bargaining agreement.

The current contract expires December 31, 2013.

  University of Alaska Adjuncts (UNAD)
SalAdj 13.7 13.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 6.9
1048 Univ Rcpt 6.8

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 211.3 211.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 105.6
1048 Univ Rcpt 105.7

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -31.1 -31.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -31.1

This decrement applies the benefit rate adjustment saving realized from changes made to UA employee health care plans in FY2012.

 Totals 14,103.6 9,245.2 576.2 2,710.8 1,209.3 0.0 362.1 0.0 86 4 0

Page  96 of 148 State of Alaska 12-15-2011 4:39 PM
Office of Management and Budget Released December 15th, 2011



University of Alaska

Component: Interior-Aleutians Campus (1418)
RDU: University of Alaska Community Campuses (567)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 5,330.4 3,279.4 471.9 1,084.0 297.7 0.0 197.4 0.0 40 0 0
1002 Fed Rcpts 2,344.7
1004 Gen Fund 1,808.9
1007 I/A Rcpts 137.5
1048 Univ Rcpt 889.4
1151 VoTech Ed 149.9

Subtotal 5,330.4 3,279.4 471.9 1,084.0 297.7 0.0 197.4 0.0 40 0 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  45-2-1004 -Reallocate UAFT Funding

Trin 16.6 16.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 11.7
1048 Univ Rcpt 4.9

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trout -6.7 0.0 0.0 -6.7 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -6.7
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The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
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       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trout -35.2 0.0 0.0 -35.2 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed -35.2

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 10.0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 10.0

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
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       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 4.7 0.0 0.0 4.7 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 4.7

Reallocate fixed costs funded in SYSBRA to the following Allocations:
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  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 -21.1 51.4 -233.4 121.5 0.0 81.6 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
Trin 250.0 250.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 200.0
1174 UA I/A 50.0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

The following position transfers were made:

Interior Aleutians

PCN to Interior Aleutians
484003   from CRCD
484812   from CTC

PCN from Interior Aleutians
270161   from CRCD
483700  from Chukchi Campus
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Subtotal 5,569.8 3,524.9 523.3 823.4 419.2 0.0 279.0 0.0 40 0 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  Facilities Maintenance and Repair

IncM 17.0 0.0 0.0 17.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 8.5
1048 Univ Rcpt 8.5

UA’s annual maintenance and repair is calculated at a minimum 1.5% of current building value, plus a component that accrues directly with building age. Each
MAU annually dedicates a portion of its operating budget to facilities maintenance, often referred to as M&R. As the deferred maintenance and
renewal/repurposing backlog continues to grow, the amount of funding necessary to maintain buildings increases, and more M&R has to be used
unprogrammatically to take care of unforeseen deferred maintenance needs.

  University of Alaska Federation of Teachers (UAFT)
SalAdj 25.3 25.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 12.7
1048 Univ Rcpt 12.6

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska Adjuncts (UNAD)
SalAdj 2.5 2.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.3
1048 Univ Rcpt 1.2

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 85.2 85.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 42.6
1048 Univ Rcpt 42.6
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This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -8.2 -8.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -8.2

This decrement applies the benefit rate adjustment saving realized from changes made to UA employee health care plans in FY2012.

 Totals 5,691.6 3,629.7 523.3 840.4 419.2 0.0 279.0 0.0 40 0 0

Page 103 of 148 State of Alaska 12-15-2011 4:39 PM
Office of Management and Budget Released December 15th, 2011



University of Alaska

Component: Kuskokwim Campus (746)
RDU: University of Alaska Community Campuses (567)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 6,563.3 5,027.2 165.4 859.8 241.3 194.6 75.0 0.0 52 3 0
1002 Fed Rcpts 1,376.1
1004 Gen Fund 3,228.4
1007 I/A Rcpts 258.8
1048 Univ Rcpt 1,621.4
1151 VoTech Ed 53.9
1174 UA I/A 24.7

Subtotal 6,563.3 5,027.2 165.4 859.8 241.3 194.6 75.0 0.0 52 3 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 1.6 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1.6

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  ADN45-2-1004 -Reallocate UAFT Funding
Trin 46.8 46.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 32.8
1048 Univ Rcpt 14.0

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
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amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 14.4 0.0 0.0 14.4 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 14.4

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
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         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trout -53.9 0.0 0.0 -53.9 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed -53.9

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
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  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 7.4 0.0 0.0 7.4 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 7.4

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 -400.1 23.7 474.2 -15.6 -82.2 0.0 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1005 Reallocate GF Adjustment
Trout -12.5 0.0 0.0 -12.5 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -12.5
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The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
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       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.  Position transfers:  (3 PFT transferred in, 2 PFT transferred out, a net of o(1) pcn change in the split counted/not counted positions and
280203 whaich was an error was deleted)

PCN to Kuskokwim Campus
485003   from CRCD
485009   from Fairbanks Campus
485200   from CRCD

From Kuskokwim Campus
270610   to Interior Campus
270654   to Interior Campus

Subtotal 6,567.1 4,675.5 189.1 1,289.4 225.7 112.4 75.0 0.0 53 3 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  University of Alaska Federation of Teachers (UAFT)

SalAdj 66.0 66.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 33.0
1048 Univ Rcpt 33.0

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska Local 6070
SalAdj 2.7 2.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.4
1048 Univ Rcpt 1.3
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This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
assigned range.

The current contract expires December 31, 2012.

  University of Alaska Adjuncts (UNAD)
SalAdj 1.6 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.8
1048 Univ Rcpt 0.8

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 77.9 77.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 39.0
1048 Univ Rcpt 38.9

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -9.2 -9.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -9.2

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

 Totals 6,706.1 4,814.5 189.1 1,289.4 225.7 112.4 75.0 0.0 53 3 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 2,940.1 1,980.7 137.0 586.2 226.2 0.0 10.0 0.0 22 2 0
1002 Fed Rcpts 815.7
1004 Gen Fund 1,755.2
1007 I/A Rcpts 11.1
1048 Univ Rcpt 301.8
1151 VoTech Ed 51.3
1174 UA I/A 5.0

Subtotal 2,940.1 1,980.7 137.0 586.2 226.2 0.0 10.0 0.0 22 2 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 1.9 1.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1.9

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  ADN45-2-1004 -Reallocate UAFT Funding
Trin 11.4 11.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 8.0
1048 Univ Rcpt 3.4

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
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amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trout -5.8 0.0 0.0 -5.8 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -5.8

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
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         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trin 2.7 0.0 0.0 2.7 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed 2.7

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
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  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 7.2 0.0 0.0 7.2 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 7.2

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
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     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 2.0 0.0 0.0 2.0 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 2.0

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus
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  ADN45-2-1008 Budget Implementation Revision
Trin 55.0 55.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 55.0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 1.9 -7.0 -51.3 49.5 0.0 6.9 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.  Position transfers:  (2 PFT transferred out)

From Northwest Campus

240816  to College of Rural and Community Development
270933  to College of Rural and Community Development

Subtotal 3,014.5 2,050.9 130.0 541.0 275.7 0.0 16.9 0.0 20 2 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  University of Alaska Federation of Teachers (UAFT)

SalAdj 9.1 9.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 4.5
1048 Univ Rcpt 4.6

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska Local 6070
SalAdj 1.8 1.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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1004 Gen Fund 0.9
1048 Univ Rcpt 0.9

This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
assigned range.

The current contract expires December 31, 2012.

  University of Alaska Adjuncts (UNAD)
SalAdj 2.9 2.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.4
1048 Univ Rcpt 1.5

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 58.8 58.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 29.4
1048 Univ Rcpt 29.4

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -7.8 -7.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -7.8

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

 Totals 3,079.3 2,115.7 130.0 541.0 275.7 0.0 16.9 0.0 20 2 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 12,365.6 9,693.4 0.0 1,096.2 1,476.0 50.8 49.2 0.0 78 10 0
1002 Fed Rcpts 460.1
1004 Gen Fund 5,968.8
1007 I/A Rcpts 199.4
1048 Univ Rcpt 5,507.3
1151 VoTech Ed 215.3
1174 UA I/A 14.7

Subtotal 12,365.6 9,693.4 0.0 1,096.2 1,476.0 50.8 49.2 0.0 78 10 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  45-2-1004 -Reallocate UAFT Funding

Trin 88.4 88.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 57.5
1048 Univ Rcpt 30.9

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trout -6.0 0.0 0.0 -6.0 0.0 0.0 0.0 0.0 0 0 0
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1004 Gen Fund -6.0

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
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                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trin 46.6 0.0 0.0 46.6 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed 46.6

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 35.7 0.0 0.0 35.7 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 35.7

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
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       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 291.2 0.0 0.0 291.2 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 291.2
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Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 138.1 34.5 -326.4 188.8 -50.8 15.8 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

PCN changes:
PCN to CTC
488015   from Fairbanks Campus
PCN from CTC
484812  to Interior Aleutians Campus

Subtotal 12,821.5 9,919.9 34.5 1,137.3 1,664.8 0.0 65.0 0.0 78 10 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  Facilities Maintenance and Repair

IncM 102.2 0.0 0.0 102.2 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 51.1
1048 Univ Rcpt 51.1

UA’s annual maintenance and repair is calculated at a minimum 1.5% of current building value, plus a component that accrues directly with building age. Each
MAU annually dedicates a portion of its operating budget to facilities maintenance, often referred to as M&R. As the deferred maintenance and
renewal/repurposing backlog continues to grow, the amount of funding necessary to maintain buildings increases, and more M&R has to be used
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unprogrammatically to take care of unforeseen deferred maintenance needs. FY12 incremental M&R request of $800 thousand was zeroed out, placing a
heavier burden on FY13 as more building floor space is added on.

  University of Alaska Federation of Teachers (UAFT)
SalAdj 108.5 108.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 54.2
1048 Univ Rcpt 54.3

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska Adjuncts (UNAD)
SalAdj 33.9 33.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 16.9
1048 Univ Rcpt 17.0

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 134.8 134.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 67.4
1048 Univ Rcpt 67.4

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -4.6 -4.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -4.6

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.
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 Totals 13,196.3 10,192.5 34.5 1,239.5 1,664.8 0.0 65.0 0.0 78 10 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 10,644.7 7,145.3 656.0 2,649.4 189.0 5.0 0.0 0.0 80 25 0
1002 Fed Rcpts 3,471.7
1003 G/F Match 1,305.8
1004 Gen Fund 3,422.1
1007 I/A Rcpts 368.0
1048 Univ Rcpt 2,047.4
1174 UA I/A 29.7

Subtotal 10,644.7 7,145.3 656.0 2,649.4 189.0 5.0 0.0 0.0 80 25 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1005 Reallocate GF Adjustment

Trin 86.3 0.0 0.0 86.3 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 28.9
1048 Univ Rcpt 57.4

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
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General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 76.0 -55.3 6.9 -27.6 0.0 0.0 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
Trout -200.0 0.0 -50.0 -150.0 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt -200.0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

Subtotal 10,531.0 7,221.3 550.7 2,592.6 161.4 5.0 0.0 0.0 80 25 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  University of Alaska United Academics Faculty (UNAC)

SalAdj 105.9 105.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 52.9
1048 Univ Rcpt 53.0
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This increment includes salary and benefit increases for the University of Alaska United Academics Faculty (UNAC).

The University shall provide across the board adjustment to eligible unit members effective the first full pay period after July 1, 2012. Across the board
adjustments shall be made before market increases are distributed. In FY13, eligible bargaining unit members shall receive a two and one half percent (2.5%)
across the board increase to base salary.

In FY13, the University shall distribute up to one half percent (0.5%) of the base nine month United Academics salary pool to eligible unit members whose
salaries are under their calculated market targets. No unit member shall receive more than $10,000 total market increase over the term of this collective
bargaining agreement.

The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 134.1 134.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 67.0
1048 Univ Rcpt 67.1

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -64.4 -64.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -64.4

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

  Transfer to Anchorage Campus to Align Federal Receipt Authority
Trout -1,000.0 0.0 0.0 -1,000.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts -1,000.0

This request seeks to transfer federal receipt authority from campuses with excess authority (Statewide Services, Statewide Education and Outreach, and UAF
Cooperative Extension Service) to those with projected shortages (Anchorage Campus and Fairbanks Organized Research). Federal Receipts include all
revenues received from the federal government. Federal funding for student financial aid programs, such as Pell grants, has increased over the last several
years.

 Totals 9,706.6 7,396.9 550.7 1,592.6 161.4 5.0 0.0 0.0 80 25 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 43,422.8 26,322.1 1,008.6 9,430.3 3,414.8 459.3 2,787.7 0.0 262 11 0
1002 Fed Rcpts 3,749.9
1003 G/F Match 18.2
1004 Gen Fund 22,121.8
1007 I/A Rcpts 549.1
1048 Univ Rcpt 15,318.6
1061 CIP Rcpts 431.6
1151 VoTech Ed 387.9
1174 UA I/A 845.7

Subtotal 43,422.8 26,322.1 1,008.6 9,430.3 3,414.8 459.3 2,787.7 0.0 262 11 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 44.5 44.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 40.1
1048 Univ Rcpt 4.4

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  ADN45-2-1004 -Reallocate UAFT Funding
Trin 30.6 30.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 19.9
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1048 Univ Rcpt 10.7

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 183.8 0.0 0.0 183.8 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 30.9
1048 Univ Rcpt 152.9

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
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         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 35.0 0.0 0.0 35.0 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 35.0

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
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          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus

  ADN45-2-1008 Budget Implementation Revision
Trout -524.9 0.0 0.0 -524.9 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts -524.9

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
Trin 24.2 0.0 0.0 24.2 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 16.2
1174 UA I/A 8.0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 -585.6 737.0 -1,080.3 756.8 129.9 42.2 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN 45-2-1007 Reallocate TVEP Funding
Trout -166.8 0.0 0.0 -166.8 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed -166.8

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services

Page 131 of 148 State of Alaska 12-15-2011 4:39 PM
Office of Management and Budget Released December 15th, 2011



University of Alaska

Component: Juneau Campus (762)
RDU: University of Alaska Southeast (237)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

Subtotal 43,049.2 25,811.6 1,745.6 7,901.3 4,171.6 589.2 2,829.9 0.0 262 11 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  University of Alaska Federation of Teachers (UAFT)

SalAdj 34.6 34.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 17.3
1048 Univ Rcpt 17.3

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska Local 6070
SalAdj 54.8 54.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 27.4
1048 Univ Rcpt 27.4

This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
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assigned range.

The current contract expires December 31, 2012.

  University of Alaska United Academics Faculty (UNAC)
SalAdj 201.9 201.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 100.9
1048 Univ Rcpt 101.0

This increment includes salary and benefit increases for the University of Alaska United Academics Faculty (UNAC).

The University shall provide across the board adjustment to eligible unit members effective the first full pay period after July 1, 2012. Across the board
adjustments shall be made before market increases are distributed. In FY13, eligible bargaining unit members shall receive a two and one half percent (2.5%)
across the board increase to base salary.

In FY13, the University shall distribute up to one half percent (0.5%) of the base nine month United Academics salary pool to eligible unit members whose
salaries are under their calculated market targets. No unit member shall receive more than $10,000 total market increase over the term of this collective
bargaining agreement.

The current contract expires December 31, 2013.

  University of Alaska Adjuncts (UNAD)
SalAdj 15.7 15.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 7.9
1048 Univ Rcpt 7.8

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 473.2 473.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 236.6
1048 Univ Rcpt 236.6

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -117.9 -117.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -117.9
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This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

 Totals 43,711.5 26,473.9 1,745.6 7,901.3 4,171.6 589.2 2,829.9 0.0 262 11 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 4,998.3 3,494.3 69.3 854.1 525.6 20.0 35.0 0.0 34 4 0
1002 Fed Rcpts 325.1
1004 Gen Fund 2,519.4
1007 I/A Rcpts 166.6
1048 Univ Rcpt 1,715.7
1151 VoTech Ed 258.4
1174 UA I/A 13.1

Subtotal 4,998.3 3,494.3 69.3 854.1 525.6 20.0 35.0 0.0 34 4 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 6.2 6.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 6.2

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  ADN45-2-1004 -Reallocate UAFT Funding
Trin 26.6 26.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 18.6
1048 Univ Rcpt 8.0

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
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amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trout -8.2 0.0 0.0 -8.2 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -8.2

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
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         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trout -16.8 0.0 0.0 -16.8 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed -16.8

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
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  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 11.4 0.0 0.0 11.4 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 11.4

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
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     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 2.2 0.0 0.0 2.2 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 2.2

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus
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  ADN45-2-1008 Budget Implementation Revision
Trin 524.9 0.0 0.0 524.9 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 524.9

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 -166.7 11.3 -585.5 723.4 7.5 10.0 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
Trout -15.2 0.0 0.0 -15.2 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -7.2
1174 UA I/A -8.0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

Subtotal 5,529.4 3,360.4 80.6 766.9 1,249.0 27.5 45.0 0.0 34 4 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  University of Alaska Federation of Teachers (UAFT)

SalAdj 35.3 35.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 17.7
1048 Univ Rcpt 17.6

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska Local 6070
SalAdj 7.6 7.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 3.8
1048 Univ Rcpt 3.8
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This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
assigned range.

The current contract expires December 31, 2012.

  University of Alaska Adjuncts (UNAD)
SalAdj 3.0 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.5
1048 Univ Rcpt 1.5

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 53.7 53.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 26.8
1048 Univ Rcpt 26.9

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -3.4 -3.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -3.4

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

 Totals 5,625.6 3,456.6 80.6 766.9 1,249.0 27.5 45.0 0.0 34 4 0
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*****************************************   Changes From  FY2012 Conference Committee  To  FY2012 Authorized    *****************************************
  FY2012 Conference Committee

ConfCom 7,565.4 5,488.1 227.7 1,301.0 486.6 0.0 62.0 0.0 58 4 0
1002 Fed Rcpts 1,157.2
1004 Gen Fund 3,230.0
1007 I/A Rcpts 179.6
1048 Univ Rcpt 2,951.1
1174 UA I/A 47.5

Subtotal 7,565.4 5,488.1 227.7 1,301.0 486.6 0.0 62.0 0.0 58 4 0

*****************************************   Changes From  FY2012 Authorized  To  FY2012 Management Plan    *****************************************
  ADN45-2-1003-Reallocate AHECTE-Local 6070 Funding

Trin 3.7 3.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 3.4
1048 Univ Rcpt 0.3

Negotiations on the contract for the  Alaska Higher Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) were not completed until late in
the budget process.  The legislature put the amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component
for later distribution.  This change record distributes the funding to the proper allocations as follows:

  (521.6)  SYSBRA
   117.2    Anchorage Campus
      5.7   Kenai Peninsula College
      4.3   Kodiak College
      6.8   Mat-Su College
      8.5   Prince Wm Sound CC
   290.6   Fairbanks Campus
     29.1   Fairbanks Organized Research
       1.5   Rural & Comm Dev
       1.6   Kuskokwim Campus
       1.9   Northwest Campus
     44.5   Juneau Campus
       6.2   Ketchikan Campus
       3.7   Sitka Campus

  ADN45-2-1004 -Reallocate UAFT Funding
Trin 39.4 39.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 25.6
1048 Univ Rcpt 13.8

Negotiations on the contract for the  University of Alaska Federation of Teachers were not completed until late in the budget process.  The legislature put the
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amendment covering the costs of the agreement in the Systemwide Budget Reductions and Additions component for later distribution.  This change record
distributes the funding to the proper allocations as follows:

  (874.2)  SYSBRA
   330.4    Anchorage Campus
     88.1   Kenai Peninsula College
     26.7   Kodiak College
     63.4   Mat-Su College
     34.5   Prince Wm Sound CC
     16.5   Fairbanks Campus
     15.2   Bristol Bay Campus
       7.7   Chukchi Campus
     31.9   Rural & Comm Dev
     16.6   Interior Aleutians Campus
     46.8   Kuskokwim Campus
     11.4   Northwest Campus
     88.4   UAF Community Technical College
     30.6   Juneau Campus
     26.6   Ketchikan Campus
     39.4   Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trout -10.1 0.0 0.0 -10.1 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -10.1

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
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         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1007 Reallocate TVEP Funding
Trin 183.6 0.0 0.0 183.6 0.0 0.0 0.0 0.0 0 0 0

1151 VoTech Ed 183.6

Transfers between allocations and from Systemwide Budget Reductions and Additions Appropriation to reallocate Vocational Technical Funding to FY2012
Programs approved by the UA Workforce Development Committee.

(122.4)  Systemwide Budget Reductions and Additions
   10.3  Statewide Services
 (239.9)   Anchorage Campus
   65.6   Kenai Peninsula College
   29.6   Kodiak College
 138.5  Mat-Su College
  94.1   Prince William Sound CC
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  24.2   Fairbanks Campus
  36.2   Bristol Bay Campus
 (35.2)  Interior Aleutians Campus
 (53.9) Kuskokwim Campus
     2.7 Northwest Campus
     3.6 College of Rural and Community Development
   46.6 UAF Community Techinical and Vocational College
(166.8) Juneau Campus
  (16.8)  Ketchikan Campus
 183.6  Sitka Campus

  ADN45-2-1005 Reallocate GF Adjustment
Trin 16.1 0.0 0.0 16.1 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 16.1

The University's general fund compensation request was reduced by shifting the funding request from general funds to university receipts.  The adjustments
were put in the Systemwide Budget Reductions and Additions Allocation for future reallocation.  This change record reallocates the fund switch as follows:

Transfers Out
General Fund    University Receipts       Allocation
     302.0                2749.9                    Systemwide Budget Reductions and Additions
       43.6                                              Statewide Services
         8.3                                              Systemwide Education/Outreach
       22.6                                              Office of Information/Technology
       12.2                                              Kenai Peninsula College
         7.9                                              Kodiak College
         9.8                                              Mat-Su College
       12.6                                              Prince Wm Sound CC
         6.1                                              Bristol Bay Campus
         1.0                                              Chukchi Campus
         9.0                                              College of Rural an Community Development
         6.7                                              Interior Aleutians Campus
       12.5                                              Kuskokwim Campus
         5.8                                              Northwest Campus
         6.0                                              UAF Community and Technical College
         8.2                                              Ketchikan Campus
       10.1                                              Sitka Campus

Transfers In
General Fund    University Receipts       Allocation
                              59.6                       Statewide Services
                                8.3                       Systemwide Education/Outreach
                              22.6                       Office of Information/Technology
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     232.3                887.7                       Anchorage Campus
                              28.5                       Kenai Peninsula College
                              10.9                       Kodiak College
                              25.6                       Mat-Su College
                              16.7                       Prince Wm Sound CC
    146.3                813.7                        Fairbanks Campus
      46.0               525.9                         Fairbanks Organized Research
                               9.2                         Bristol Bay Campus
                               5.3                        Chukchi Campus
                             30.8                        College of Rural an Community Development
                             10.0                         Interior Aleutians Campus
                             14.4                         Kuskokwim Campus
                               7.2                        Northwest Campus
                             35.7                         UAF Community and Technical College
       28.9                57.4                        Cooperative Extension Service
       30.9              152.9                         Juneau Campus
                             11.4                          Ketchikan Campus
                             16.1                          Sitka Campus

  ADN 45-2-1006 Reallocate Fixed Cost Items Funded in SYSBRA
Trin 1.8 0.0 0.0 1.8 0.0 0.0 0.0 0.0 0 0 0

1048 Univ Rcpt 1.8

Reallocate fixed costs funded in SYSBRA to the following Allocations:

  (7,469.2)  SYSBRA
          1.0   Statewide Services
   4,500.0    Anchorage Campus
        16.5   Kenai Peninsula College
          5.7  Kodiak College
          7.4  Mat-Su College
        22.1  Prince William Sound CC
    1,162.5 Fairbanks College
          1.7  Bristol Bay Campus
          1.3  Chukchi Campus
          4.7  Interior Aleutians Campus
          7.4  Kuskokwim Campus
          2.0  Northwest Campus
       291.2  UAF Community and Technical College
         35.0  Juneau Campus
           2.2  Ketchikan Campus
           1.8  Sitka Campus
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  ADN45-2-1008 Budget Implementation Revision
Trout -9.0 0.0 0.0 -9.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -9.0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

  ADN45-2-1008 Budget Implementation Revision
LIT 0.0 -337.2 165.3 -10.5 182.4 0.0 0.0 0.0 0 0 0

Transfers within the allocation that University management and the Board of Regents have deemed necessary to accurately reflect revenue and expenditure
levels for FY2012.

Subtotal 7,790.9 5,194.0 393.0 1,472.9 669.0 0.0 62.0 0.0 58 4 0

*****************************************   Changes From  FY2012 Management Plan  To  FY2013 Governor    *****************************************
  Facilities Maintenance and Repair

IncM 4.9 0.0 0.0 4.9 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 2.5
1048 Univ Rcpt 2.4

UA’s annual maintenance and repair is calculated at a minimum 1.5% of current building value, plus a component that accrues directly with building age. Each
MAU annually dedicates a portion of its operating budget to facilities maintenance, often referred to as M&R. As the deferred maintenance and
renewal/repurposing backlog continues to grow, the amount of funding necessary to maintain buildings increases, and more M&R has to be used
unprogrammatically to take care of unforeseen deferred maintenance needs.

  University of Alaska Federation of Teachers (UAFT)
SalAdj 41.2 41.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 20.6
1048 Univ Rcpt 20.6

This increment includes salary and benefit increases for the University of Alaska Federation of Teachers (UAFT).

Effective with the first full pay period after July 1, 2012, the University shall increase the full-time nine (9) month base salary of eligible Faculty Members by One
Thousand Six Hundred Sixty-Eight Dollars ($1,668.00). Faculty Members working less than full-time or less than nine (9) months will receive a prorated amount.
This is equivalent to 2.5%.

The University shall provide .5% for market salary adjustments during the 2012-2013 Academic Year.

The current contract expires December 31, 2013.

  University of Alaska Local 6070
SalAdj 4.2 4.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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1004 Gen Fund 2.1
1048 Univ Rcpt 2.1

This increment includes salary and benefit increases for the University of Alaska Local 6070.

Grid adjustments shall be an increase of 1.65% on July 1, 2012. Effective on December 1, 2012 all Bargaining Unit Members shall move one (1) step within their
assigned range.

The current contract expires December 31, 2012.

  University of Alaska Adjuncts (UNAD)
SalAdj 6.3 6.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 3.1
1048 Univ Rcpt 3.2

This increment includes salary and benefit increases for the University of Alaska Adjuncts (UNAD).

The negotiated contract calls for a 1.7% minimum rate increase for eligible bargaining unit members. The current contract expires December 31, 2013.

  University of Alaska Non-Unionized Staff and Adjuncts
SalAdj 119.4 119.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 59.7
1048 Univ Rcpt 59.7

This increment includes salary and benefit increases for the University of Alaska Non-Unionized Staff and Adjuncts.

The UA Board of Regents approved a 3.5% grid increase for non-unionized staff and adjuncts.  This increase will be applied pursuant to University Regulation.

  University of Alaska Benefit Savings
SalAdj -11.1 -11.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -11.1

This decrement applies the benefit rate adjustment savings realized from changes made to UA employee health care plans in FY2012.

 Totals 7,955.8 5,354.0 393.0 1,477.8 669.0 0.0 62.0 0.0 58 4 0
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