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$45,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Unincorporated Communities (AS 37.05.317)

Federal Tax ID: 92-0041889Grant Recipient:  Klukwan

Project Title: Project Type: Maintenance and Repairs

Klukwan - Historical Building Repair

State Funding Requested: $45,000 House District: 5 / C
One-Time Need

Brief Project Description:
Structural repairs of Klukwan Church/ Historical Building.  The building needs foundation repairs,
drainage mitigation, roof replacement, energy efficient replacement windows, and new siding.

Funding Plan: 
Total Project Cost:  $76,041 
Funding Already Secured:  ($31,041)
FY2013 State Funding Request:  ($45,000)
Project Deficit:  $0 
Funding Details:

This project has never been submitted for funding until now.

Detailed Project Description and Justification:
This original structure of this building has been added on to several times to meet the growing demand on its use by the
community. There are some drainage issues with the building that have caused some damage to part of the foundation thus
the foundation needs repair and the drainage issue has to be addressed so it doesn't happen again.  Much of the roof needs
to be replaced.  Some repairs were made to the roof in 2010 but this winter ice built up and then tore a gaping hole in the
metal roofing when it broke loose.  The roof has taken on a patch work appearance due to the numerous repairs over the
years.   There are plans to replace the old single pane windows with more modern energy efficient, sealed double pane
windows and to cover the existing ship lap siding with insulated vinyl siding that has the same ship lap appearance.  This
will eliminate the problem of having to scrape and repaint the building every few year to avoid the unsightly mess of chipped
and peeling paint as the vinyl siding is more maintenance free. The repairs to this building will significantly add to its
longevity and will certainly cost much less than replacing the entire structure should it continue to deteriorate.     
Justification: This building is an important historical site within the community.  It was built in 1902 and is the oldest building
in Klukwan. The lumber and other building materials for this building were transported up the Chilkat River on traditional
canoes, and it was built by local volunteers. Historical buildings such as this one add substance and character to our
community and to our state, qualities that are not easily garnered or replaced.   Further, this building is used to house
visiting youth groups and serves as a center for many of the community's social gatherings and adult education classes. 
For example the community's annual Thanksgiving dinners and events such as the annual Traditional Native Arts Fair are
hosted in this building. For the past several years community education classes such as: NWC Basket weaving, moccasin
sewing, Tlingit language, Alaska History, Fundamentals of Oral Communication, and a workshop on dealing with High Risk
Youth have been held in this community facility.  The community has some savings and materials that they are contributing
to this project, so all the project costs are not being requested from the State of Alaska.
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Project Timeline:
The project will begin immediately upon funding.  CIV will follow procurement policies to secure bids and contract for the
work.  The Project will be completed before winter 2013.  

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Klukwan Assembly of God Church

Grant Recipient Contact Information:
Name: John Brower
Title: Tribal Administrator
Address: 32 Chilkat Ave.

Klukwan, Alaska 99827
Phone Number: (907)767-5581
Email: jbrower@chilkat-nsn.gov

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Klukwan Historical Building Renovation Budget Summary 
  
Vinyl Siding & Insulation for building exterior 
Materials                       $6,092.50 
Labor    $14,050.00  
Total   $20,142.50 
 
Roof Repair/Replacement 
Materials  $14,125. 
Labor   $19,500. 
Waste Disposal  $  1,000. 
Total   $34,625. 
 
Foundation Repair and Drainage improvements 
Excavation/Equip Rental    $5,000. 
Concrete &labor for Foundation Repair  $7,500. 
Total                $12.500. 
 
Window Replacement 
Materials  $1,260.   
Labor   $   600. 
Total   $1,860. 
 
 
Project Cost:  $69,128. 
10% contingency: 6,913 
Total Cost:  $76,041. 
 
 
 


