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$54,833

Approved

Agency:  Commerce, Community and Economic Development
Grants to Unincorporated Communities (AS 37.05.317)

Federal Tax ID: 92-0041889Grant Recipient:  Klukwan

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Klukwan - Fire Hall Building Repair and Expansion

State Funding Requested: $54,833 House District: 5 / C
One-Time Need

Brief Project Description:
This project addresses the need to upgrade the existing Fire Hall to: make the building and equipment
more efficient in responding to fires; protect the community’s previous investments in the building and
equipment; to better accommodate the existing fire trucks and equipment.  

Funding Plan: 
Total Project Cost:  $54,833 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($54,833)
Project Deficit:  $0 
Funding Details:

Part of this project was submitted last year with our CIP list but it was not funded.  We were able to accomplish some improvements on

our own though.  

Detailed Project Description and Justification:
For the past several years the Chilkat Indian Village has been working to repair and upgrade their Volunteer Fire
Department.  To that end they have made a number of improvements to their building with an estimated cost of $12,383.
and have provided EMT and Firefighting training for tribal members. The greatest need at this point is to extend the facility
so that it can adequately accommodate both of the fire trucks. The 24'W x 16" L extension would allow for both vehicles to
be kept warm and ready for response and allow sufficient space for easy, quick movement by the fire fighting crew.   The
existing space in the building is too crowded and it is difficult to move around inside with both trucks parked in there. 
Moreover the tight accommodations may negatively affect the response time in an emergency. In addition, the exterior of
the building has never been finished with any kind of siding.  The bare plywood walls are not protected from the weather and
the lack of exterior siding makes the entire building susceptible to rapid deterioration.  The vinyl siding will add some
insulation and make the building more efficient to heat, it will also add to the longevity of the structure as well as improve the
appearance of the building.  The interior of the building has never been finished and installation of the FRP panels, though
expensive, will be easy to install and require little or no maintenance.    The roof also needs replacement as the nails used
to install it were not the proper kind and there are a number of leaks, and it has worked loose in several places. The lighting
and electrical outlets are inadequate to meet the need and make it difficult to accomplish tasks in the building.   

Justification:  This project will benefit the community in several ways. First and foremost it will increase safety in the village
and help us protect individual, community and tribal assets as well as lives if there should ever be a fire. Secondly, this
project will extend the life of the building and reduce the cost of operating the fire hall facility through the energy efficiency
measures that area addressed. This helps the tribe with long-term sustainability.
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Project Timeline:
The project will begin immediately upon funding. CIV will follow procurement policies to secure bids and contract for the
work. The project will be completed before winter 2013.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Chilkat Indian Village

Grant Recipient Contact Information:
Name: John Brower
Title: Tribal Administrator
Address: 32 Chilkat Ave., 

Klukwan, Alaska 99827
Phone Number: (907)767-5505
Email: jbrower@chilkat-nsn.gov

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Klukwan Fire Hall Repair and Expansion Budget: 
 
Vinyl Siding for Building Exterior:     Totals 
Materials  $3,000. 
Labor       $3,036. 
Total         $6,036.  --------------------------------------------------- $6,036.  
            
 
Roof Replacement: 
Materials   $4,507. 
Labor        $2,430. 
Total         $6,937. --------------------------------------------------- $6,937. 
 
Electrical Installation 
Materials     $500. 
Labor       $2,346. 
Total        $2,846. ----------------------------------------------- $2,846. 
 
Interior Walls/FRP panels 
Materials    $5,204. 
Labor          $3,036. 
Total        $8,240.      ----------------------------------------------- $8,240. 
 
Building Expansion w/ Concrete Floor 
Materials      $9,000. 
Labor          $16,835. 
Total           $25,835.------------------------------------------------------$25,835. 
 
 
Cost of Construction: $49,894. 
+ 10% contingency $ 4,989. 
Total Project Cost       $54,883. 
 
       
 


