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$10,000
Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0036505Grant Recipient:  Central Council Tlingit & Haida Indian
Tribes

Project Title: Project Type: Equipment and Materials

Central Council Tlingit & Haida Indian Tribes - Elders and
Youth Preserving Our Heritage Through Digital Media

State Funding Requested: $10,000 House District: Juneau Areawide (3-4)
Future Funding May Be Requested

Brief Project Description:
The proposed funds would be used to purchase equipment needed to record, edit and publish
multimedia projects that capture the language, traditional storytelling and knowledge of tribal members. 

Funding Plan: 
Total Project Cost:  $10,000 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($10,000)
Project Deficit:  $0 
Funding Details:

No previously acquired funding for this project, although the project would enhance existing Central Council programs.

Detailed Project Description and Justification:
The mission of Central Council of Tlingit & Haida Indian Tribes of Alaska (Central Council) is "Preserving our sovereignty,
enhancing our economic and cultural resources, and promoting self-sufficiency and self-governance for our citizens through
collaboration, service, and advocacy."  Central Council is proposing this project in order to connect youth and elders to
preserve our culture through use of digital media. The proposed funds would be used to purchase equipment needed to
record, edit and publish multimedia projects that capture the language, traditional storytelling and knowledge of our tribal
members. 
 
It is our custom to share and teach our native history and practices orally through traditional dance and ceremony. However,
when non-Native people came to settle in Alaska, Native people were discouraged from continuing our traditional language,
artwork and overall identity. Because of this influence, and the time laps in transitioning to use of written or recorded form to
document our traditions, many customs have been lost. Though efforts have been made to document traditional language
and knowledge of our elders, technology has never been as user-friendly as it is now. This project is proposing the use of
iPad 2 to create and publish digital media productions as a solution to sustainable cultural preservation.

The Business and Economic Development Department (BEDD) of Central Council will be charged with managing the
equipment. The goal of BEDD would be to use the equipment in future activities of Central Council to support the
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documentation of traditional native language and culture. BEDD views the opportunity of using this technology as an
economic development activity because of the education it will provide as well as the endless possibilities for promoting our
culture to the world.

The Native Lands and Resources Department (NLR) of Central Council hosts an annual youth culture camp and proposes
to enhance the existing program by developing a multimedia project that captures the activities of the culture camp. For
fiscal year 2012, the youth will engage in a project with Native elders where both generations will learn how to use the iPad
2 to record, edit and create multimedia productions of the activities throughout the camp. The project will focus on
preservation of our native heritage through the wisdom of the elders. 

In addition to the culture camp, the equipment would be used to document activities of NLR's Environmental Youth
Leadership Team (EYLT) as well as Heen Latinee Experiment Forest as an outdoor classroom. EYLT provides opportunities
for youth and elders to engage in activities involving both western scientific methodology as well as traditional native
knowledge of the environment. Central Council and the U.S. Forest Service recently signed a cooperative agreement called
the Heen Latinee Experiment Forest as an Outdoor Classroom. The early part of the work will be to recruit high school youth
interested in science and traditional ecological knowledge (TEK) and take them on field trips throughout the year.

The important aspect to understand of this project is the opportunities provided by using iPad 2 technologies. With a
user-friendly interface and ability to publish projects on the internet, an HD movie documentation of elders teaching youth
traditional knowledge can easily be recorded and edited in a creative way, then published to YouTube (or other social media
website) where anyone in the world can access it from a personal computer or smart phone. An elder talking about
subsistence food preservation could be recorded and with the touch of a button that audio could be transcribed into text
format and exist in both audio and written formats (all without paying a professional!). The possible uses of this equipment
are huge and will continue to grow with the technology. This project to use iPad 2 to record the youth interacting with elders
is a simple solution to the need for cultural sustainability.

Project Timeline:
The expenditures would occur immediately upon receipt of funding by purchasing the equipment.  The digital recording of
cultural activities would begin as soon as possible depending upon current activities of the Tribe.  Recording would be done
during Culture Camp which occurs annually in June. 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Central Council Business & Economic Development Department

Grant Recipient Contact Information:
Name: Edward K. Thomas
Title: President Central Council Tlingit & Haida
Address: 9097 Glacier Highway

Juneau, Alaska 99801
Phone Number: (907)209-0792
Email: csykes@ccthita.org; apeterson@ccthita.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Executive Council of the Central Council
TLINGIT AND HAIDA INDIAN TRIBES OF ALASKA

Resolution EC/ 12-07

Title: Elders and Youth Preserving Culture through Digital Media Project

WHEREAS, Central Council of Tlingit and Haida Indian Tribes of Alaska (Central
Council) is a federally recognized tribe of more than 28,000 tribal citizens worldwide; and

WHEREAS, Central Council’s mission statement is “Preserving our Sovereignty,
enhancing our economic and cultural resources, and promoting self-sufficiency and self-
governance for our citizens through collaboration, service and advocacy”; and

WHEREAS, it has been a continuing priority of Central Council to actively preserve our
culture and heritage; and

WHEREAS, Central Council’s Department of Native Lands and Resources (NLR) hosts
an annual Youth Culture Camp as well as an Environmental Youth Leadership Team; and

WHEREAS, NLR has expressed a desire to develop multimedia documentation of
traditional activities conducted by elders and youth in an effort to preserve our native heritage;
and

WHEREAS, the Business and Economic Development Department (BEDD) is interested
in obtaining and administering the use of digital equipment to document Tlingit and Haida
culture; and

WHEREAS, iPad 2 technology, will allow youth and elders to document and create
multimedia projects to record our traditional culture that can be shared with Southeast Tribes and
communities, and the world through digital technology; and

WHEREAS, the Alaska Legislative Capital Project Submission and Information System
(CAPSIS) funding can be utilized for health, safety, and education projects and provides for 10%
grant administration; and

WHEREAS, the Alaska State Legislature is currently considering Senate Bill #130
entitled, An Act establishing in the Office of the Governor and advisory council for the
preservation, restoration, and revitalization of Alaska Native languages” in which they fmd that
the preservation of Alaska Native languages is a critical component in the sustenance of cultural
identify and is vital in maintaining traditional knowledge and understanding; and
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WHEREAS, it is the intent of BEDD to use the acquired equipment for additional
cultural documentation such as language, subsistence advocacy, and other tribal programs and
events; and

WHEREAS, it is the intent of BEDD to use the acquired equipment for project expansion
and for project match and in-kind contributions for obtaining future funding;

NOW THEREFORE BE IT RESOLVED, that the Executive Council hereby authorizes
the Business and Economic Development Department to apply to the Alaska Legislative Capital
Project Submission and Information System (CAPSIS) for a $10,000 funding request (with a
$2,000 indirect shortfall) for equipment purchase for the “Elders and Youth Preserving Culture
Through Digital Media Project”; and

BE IT FURTHER RESOLVED, that the Executive Council of the Central Council
Tlingit and Haida Indian Tribes of Alaska does hereby authorize the President of Central Council
or the Chief Operating Officer to negotiate, execute, and administer any and all documents and
contracts required for granting the funds to the Central Council Tlingit and Haida Indian Tribes
of Alaska and managing funds on behalf of this entity, including any subsequent amendments to
said agreement,

ADOPTED this 5th day of February 2012, by the Executive Council of the Central
Council of Tlingit and Haida Indian Tribes of Alaska, by a vote of 6 yeas, 0 nays, 0 abstentions
and 0 absences.

CERTIFY

ATTEST

Tribal Secretary Harold Houstoli/

Edward Thomas
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7 February 2012 

 
 
 
Alaska State Legislature  
State Capitol Building 
Juneau, AK 99801 
 
Subject:  CAPSIS Funding Request 

“Elders and Youth Preserving Culture through Digital Media Project”  
 
Dear Alaska State Legislature,  
 
I writing on behalf of Sealaska Heritage Institute to provide support for the 
Central Council Tlingit & Haida Indian Tribes of Alaska’s proposed “Elders and 
Youth Preserving Culture Through Digital Media Project”. As generations pass, 
the Natives of Southeast Alaska have seen a continued loss of traditional 
knowledge and it is critical that the information be recorded and preserved.  
This important project will allow youth and elders to accomplish this need 
through the use of digital media. 
 
Until now, recording and editing of this information has required technical 
capabilities of video editing professionals. This project will take advantage of 
modern technology to help address the need of cultural preservation.  CAPSIS 
funds would provide equipment for use by various existing Central Council 
programs to digitally record and document cultural traditional activities.   
 
Initially, the equipment will be utilized by the Central Council’s Native Lands 
and Resources Department to enhance its annual youth culture camp in which 
the youth and elders would learn about new technology as well as important 
Tlingit and Haida Native heritage.  The youth will be able to document their 
camp activities, such as learning traditional methods of subsistence food 
preservation, storytelling and other Native artwork processes taught by elders.  
 
With little training they will be then be able to edit and publish multimedia 
projects on the Internet to share with Southeast tribes, communities and the 
world.  The easy use of new technology, specifically iPads to record, edit and 
publish media projects has proven to be very effective among people of all ages 
and abilities. The video recording feature on the iPad 2 has a user-friendly 



interface and several easy editing applications that can create high quality 
multimedia projects. Preservation of the culture will surely be enhanced 
through this simple solution. 
 
The equipment provided by this funding will also be utilized for other culture 
sustainability programs of the tribe through collaboration with other 
departments of Central Council. We see this project as a creative solution to 
address a continuing need of Tlingit and Haida cultural preservation and 
strongly support CAPSIS funding for the equipment to make this possible.   
 

Sincerely yours, 

 
Rosita Worl, Ph.D. 
President 

 
 


