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$23,075,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 926001644Grant Recipient:  Bethel

Project Title: Project Type: New Construction and Land Acquisition

Bethel - Aquatic Training and Health Center

State Funding Requested: $24,000,000 House District: 38 / S
One-Time Need

Brief Project Description:
Construct indoor health center that includes four-lane swimming pool, family swim area, kiddie pool,
weight room/exercise room, and aerobics room.

Funding Plan: 
Total Project Cost:  $24,000,000 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($24,000,000)
Project Deficit:  $0 
Funding Details:

The community of Bethel voted to raise the sales taxes in Bethel half percent to support funding of this project. Half percent currently

equals $600,000 a year. The City used $847,353 so far to complete 65% of architectural and engineering design for the center and has

money to complete the design prior to construction.

Detailed Project Description and Justification:
The Bethel Aquatic Training and Health Center project entails the construction of the Bethel Aquatic Training and Health
Center on a ten-acre plot of land donated by the City of Bethel. The planned Bethel Aquatic Training and Health Center will
have a four-lane competition swimming pool, separate shallow water family swim area, and kiddie pool. In addition to the
pools and related infrastructure, there will be a fitness center where instructors can hold classes and an exercise room full of
weights and exercise machines. There will be entry ramps/stairs, spa pool, locker rooms, family changing areas, pool
viewing area, administrative area, lifeguard office, pool equipment room, and meeting room. 

The project will be the first LEED certified pool in the State of Alaska. The City agreed to pay up to $250,000 extra in design
fees to pursue Silver LEED certification. The City knows that LEED certified projects are sustainable! LEED facilities are
people-oriented, tend to have lower operating costs, typically incorporate alternative energy, and are safe for the
environment.

The City hired Architects Alaska, Inc. (AA) on January 9, 2009 to complete the design and engineering required for
construction-ready documents. To date, the architects have completed 65% of total design work, including schematic
design, geotechnical analysis, cost estimates, design development). The building will be designed so that a gym and other
facilities can be added on as additional funds become available.
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Project Timeline:
When the State of Alaska funds the construction of the project in May 2012, the City will immediately complete the design
(from curret 65% to 100%) such that it will have construction-ready documents in hand and ready to use by August 2012.
Construction of the facilitiy will begin with a contractor hired in January 2012 and be completed by March 31, 2013. State
grant will be closed out by May 31, 2013.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Bethel or designated non-profit corporation formed to operate the health center.

Grant Recipient Contact Information:
Name: John Sargent
Title: Grant Manager
Address: 300 State Highway

Bethel, Alaska 99559
Phone Number: (907)543-5741
Email: jsargent@cityofbethel.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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