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Agency: Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient: Bethel Federal Tax ID: 926001644

Project Title: Project Type: New Construction and Land Acquisition

Bethel - Aquatic Training and Health Center

State Funding Requested: $24,000,000 House District: 38/ S
One-Time Need

Brief Project Description:

Construct indoor health center that includes four-lane swimming pool, family swim area, kiddie pool,
weight room/exercise room, and aerobics room.

Funding Plan:

Total Project Cost: $24,000,000
Funding Already Secured: ($0)
FY2013 State Funding Request: ($24,000,000)
Project Deficit: $0

Funding Details:

The community of Bethel voted to raise the sales taxes in Bethel half percent to support funding of this project. Half percent currently
equals $600,000 a year. The City used $847,353 so far to complete 65% of architectural and engineering design for the center and has
money to complete the design prior to construction.

Detailed Project Description and Justification:

The Bethel Aquatic Training and Health Center project entails the construction of the Bethel Aquatic Training and Health
Center on a ten-acre plot of land donated by the City of Bethel. The planned Bethel Aquatic Training and Health Center will
have a four-lane competition swimming pool, separate shallow water family swim area, and kiddie pool. In addition to the
pools and related infrastructure, there will be a fithess center where instructors can hold classes and an exercise room full of
weights and exercise machines. There will be entry ramps/stairs, spa pool, locker rooms, family changing areas, pool
viewing area, administrative area, lifeguard office, pool equipment room, and meeting room.

The project will be the first LEED certified pool in the State of Alaska. The City agreed to pay up to $250,000 extra in design
fees to pursue Silver LEED certification. The City knows that LEED certified projects are sustainable! LEED facilities are
people-oriented, tend to have lower operating costs, typically incorporate alternative energy, and are safe for the
environment.

The City hired Architects Alaska, Inc. (AA) on January 9, 2009 to complete the design and engineering required for
construction-ready documents. To date, the architects have completed 65% of total design work, including schematic
design, geotechnical analysis, cost estimates, design development). The building will be designed so that a gym and other
facilities can be added on as additional funds become available.
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Project Timeline:

When the State of Alaska funds the construction of the project in May 2012, the City will immediately complete the design
(from curret 65% to 100%) such that it will have construction-ready documents in hand and ready to use by August 2012.
Construction of the facilitiy will begin with a contractor hired in January 2012 and be completed by March 31, 2013. State
grant will be closed out by May 31, 2013.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

|City of Bethel or designated non-profit corporation formed to operate the health center.

Grant Recipient Contact Information:

Name: John Sargent
Title: Grant Manager
Address: 300 State Highway

Bethel, Alaska 99559
Phone Number: (907)543-5741
Email: jsargent@cityofbethel.net

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No
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reviewing these legal documents, considering advice from the City attorney, and working to
solve issues related to the City’s participation in the Kuimarvik board.

2. Justification and Level of Need

The table below shows some of the problems the community of Bethel faces and how the Bethel
Aquatic Training and Health Center can be a solution to many, if not all, of the problems.

Problem

Solution: Construction of Bethel
Aquatic Training and Health Center

High drowning rate in the Yukon-
Kuskokwim River Delta (208 lives lost from
1993-2007).

Save lives by offering swimming lessons,
certified lifeguard training, and rescue and
resuscitation instruction.

Teenagers and youth are bored, restless, and
end up getting in trouble with the law.

Provide athletic activities in Center (pool,
fitness room, or exercise room) and hanging
out in pool area could be the new “cool” place
to be.

Alcohol and drug use high among adults,
teens, and visitors to Bethel.

High incidence of diabetes, obesity, heart
disease, and other conditions due to inactivity.

Swimming in the pool, lifting weights,
working out on exercise machines, or
participating in organized athletic activity
(e.g., karate, ballet) offer alternative activities
with friends/family.

Elders and certain individuals with disabilities
are often confined to residences with nothing
to do.

Aquatic Center expected to be a “melting pot
of the community where different people come
together” (City of Bethel Multi-Use Recreation
Facility Plan, 2005) to interact, hang out, and
participate in healthy activities.

Bethel businesses, non-profit organizations,
and government institutions need to recruit
and retain qualified employees.

Aquatic Center offers year-round healthy
activities for individuals and families,
providing incentive for families to relocate to
Bethel and remain in town longer.

3. Brief Community Profile

Physical Environment

The City of Bethel is located alongside the Kuskokwim River, the second largest river in Alaska
by water volume. Isolated from the road network of Alaska, the city is four hundred air miles
from Anchorage and forty air miles from the Bering Sea. The City encompasses approximately
44 square miles in Southwest Alaska, including six miles of Kuskokwim River that encompasses




21 miles of shoreline due to islands and river bank formations. The Kuskokwim River becomes a
frozen road in the winter, connecting Bethel to many villages along the river.

Regional Hub

Bethel is a hub community for approximately 56 Yukon-Kuskokwim villages in the region. The
City is home to the third busiest airport in the state of Alaska, due largely to its cargo shipments,
and the largest medium draft port in the state in terms of tonnage off-loaded.

Government
The City of Bethel was incorporated in 1957 while Alaska was still a territory and has since
evolved to become a second-class city with a Council-Manager form of government.

Population

Bethel is the eighth largest town in Alaska with a population of 6,080 (Alaska Department of
Community and Economic Development website, 2011). For cities, businesses, and individuals
living in the 56 villages in the Yukon-Kuskokwim region, Bethel is the major source for
government, education, transportation, and health services, as well as a major shopping center
for food, equipment, clothing, and other products.

4. Support or Comments from Community

City of Bethel Multi-Use Recreation Facility Plan

Community support and comments for the multi-use recreation center can be found in the City of
Bethel Multi-Use Recreation Facility Plan, published November 15, 2005. Community support
is also evident in the newspaper articles enclosed from one of two Bethel local weekly
newspapers: Delta Discovery or Tundra Drums. See Attachments I through V.

Community Votes to Tax Itself

One of the largest demonstrations of community support for the project was the 347 votes cast on
October 7, 2007 in favor of a sales tax increase in order to partially fund the recreation center.
The Bethel City Council strengthened the original ordinance allocating $1,000,000 each in the
first two years and $500,000 each year in the succeeding 18 years to one allocating a set portion
of sales tax revenue to the project indefinitely.

City Council Resolutions and Committee Recommendations
City support is demonstrated in City Council resolutions and ordinances. See Attachments C
through G.

Signed Petition of Support

City employees and volunteers collected over 100 signatures on a petition to support the City’s
request for capital construction money from the State of Alaska. The petition signers also
acknowledged their support of the sales taxes being collected to fund the recreation center. See
Attachment H.




Local fundraising Efforts

The YK Delta Lifesavers is a group of concerned mothers who have been working tirelessly for
over 20 years to raise money to support the operation and maintenance of a pool in Bethel, once
constructed. The group sponsors a “cookie extravaganza” fundraiser every December in
which volunteer bakers bring cookies to the cultural center where they are sold by the pound.
The group has sponsored “Bev’s Open Gym” at the U.S. Army National Guard facility where a
$2 door fee gave individuals the right to play basketball in the gym. In the spring of 2009, the
YK Delta Lifesavers sponsored an exhibition basketball game with the Harlem Globetrotters at
the high school. The Lifesavers raised, saved, and earned $145,000 toward the pool maintenance
and operation fund since their inception.

A local Girl Scout troop collected pennies and donated them to “the pool project” as a
community service project. The girls collected $2,558.29 in two months and donated the money
to the YK Delta Lifesavers. See newspaper article enclosed titled, Gir! Scout Penny Drive Raises
Over 32K

5. Project Description

The Bethel Aquatic Training and Health Center project entails the construction of the Bethel
Aquatic Training and Health Center on a ten-acre plot of land donated by the City of Bethel. The
planned Bethel Aquatic Training and Health Center will have a four-lane competition swimming
pool, separate shallow water family swim area, and kiddie pool. In addition to the pools and
related infrastructure, there will be a fitness center where instructors can hold classes and an
exercise room full of weights and exercise machines. There will be entry ramps/stairs, spa pool,
locker rooms, family changing areas, pool viewing area, administrative area, lifeguard office,
pool equipment room, and meeting room.

The project will be the first LEED certified pool in the State of Alaska. The City agreed to pay
up to $250,000 extra in design fees to pursue Silver LEED certification. The City knows that
LEED certified projects are sustainable! LEED facilities are people-oriented, tend to have lower
operating costs, typically incorporate alternative energy, and are safe for the environment.

The City hired Architects Alaska, Inc. (AA) on January 9, 2009 to complete the design and
engineering required for construction-ready documents. To date, the architects have completed
65% of total design work, including schematic design, geotechnical analysis, cost estimates,
design development). The building will be designed so that a gym and other facilities can be
added on as additional funds become available.

6. Budget

The Bethel Aquatic Training and Health Center will cost $23,822,000 to construct in Bethel,
Alaska, as determined by Architects Alaska, Inc. and the cost estimating firm they had under
subcontract. The cost is high due to Bethel’s warm permafrost conditions which require that steel
pilings be sunk 45 deep or more “to resistence.” The piling characteristics and placement were
specially designed by Architects Alaska, Inc. and their engineer partners to support the weight of
three pools inside the facility and the building itself. They used the natural sloping terrain of the
site to reduce the foundation cost.




Bethel is located 70 river miles inland from the Bering Sea, so barges from Seattle or Anchorage
laden with construction materials must travel up the Kuskokwim River to deliver their cargo to
the Port of Bethel. The river is getting shallower and more difficult each year for the barges to
reach Bethel with a full load. Barges have gotten stuck for days on end, costing the companies a
lot of money. The risks associated with barge travel to Bethel raise the cost of shipping materials.

The finished cost is higher than it would have been if LEED elements were not included. The
City is committed to constructing a LEED-certified building that will last 50 years!

Local Contributions

The City of Bethel spent $850,672 in architectural and engineering design thus far to achieve a
65% complete design stage. The City spent $200,000 on gravel and stockpiled it for use at the
facility site, when needed. The City donated ten acres of land for this project.

Beverly Hoffman and the YK Delta Lifesavers group raised $172,558.29 over the last twenty
years to support the operation and maintenance of a Bethel swimming pool. The funds are in the
safe hands of the Bethel Community Services Foundation. The foundation represents a
mechanism whereby cash donations can be tax-deductible.

Construction Design Gravel Ten Acre Site Cash
FY 2013 State Architectural Purchased for Centrally Local Funds
Capital Request | and Engineering Site located Raised
Preparation
$24,000,000 $850,672 $200,000 $1,000,000 $172,558.29
Operating Budget

The community of Bethel approved a sales tax increase in October 2007 so that the proceeds
from the increase would be used to fund the design, construction, operation, and maintenance of
a multiuse recreation center. The City of Bethel began collecting the increased sales tax amount
on January 1, 2008. The City has $2.1 million for this project saved up so far from sales tax
collections. The City is on schedule to collect $7,200,000 in FY 2011 at 6% sales tax rate. One
half percent or $600,000 in sales tax revenues will be allocated to the Bethel Aquatic Training
and Health Center.

The people of Bethel voted on October 6, 2009 to maintain the sales tax rate at 6% indefinitely.
An increase of this magnitude means that the aquatic center has approximately $600,000 a year
to support its operation and maintenance, and access to some or all of another $600,000 a year
from the City’s general fund, pending City Council approval.




The YK Delta Lifesavers has sponsored fund-raisers in Bethel for over 20 years to raise money
for the operation and maintenance of a pool. Money from the sale of cookies, open gym use,
attendance at celebrity sporting events, and participation at dances, resulted in the group having
$145,000 to contribute. This money was recently put into an endowment fund administered by
the Bethel Community Services Foundation. Due to the foundation’s non-profit status,
community and corporate donations to the fund are tax deductible. A portion of the interest from
the endowment fund will be given annually to the City to help operate and maintain the pool,
once constructed. Currently, that annual amount is listed in the Business Plan as $2,000, but can
conservatively be raised to $7,500.

Diane Kaplan, President of the Rasmusson Foundation, addressed the Bethel City Council and
interested parties in Bethel about funding this project. Ms. Kaplan said that the majority of
funding for this project will have to come from the State of Alaska. She said that private
foundations will not be a viable source of funding.

7. Operation and Maintenance

The City of Bethel will accept and approve the $24 million State Desginated Legislative grant to
pay for the construction of the Bethel Aquatic Training and Health Center. The City will manage
the funds through completion of the facility and the closure of the grant.

Once constructed, Kuimarvik-A Place to Swim, Inc. will be responsible for operating and
maintaining the newly constructed Bethel Aquatic Training and Health Center. The multiagency
collective will hire individuals to administer funds, operate the facility, and maintain and repair
it.

The expected $600,000 in sales tax revenues collected by the City of Bethel will likely be
transferred to Kuimarvik-A Place to Swim, Inc. via an invoice system. Kuimarvik will submit
project invoices to the City for payment and the City will cut a check to Kuimarvik and allow the
organization to make the payments.

Revenues from admissions, sales, and rentals are expected to be $504,482 in its first year of
operation. The use of a two-turbine on-site wind farm in which electricity generated will go
directly into the building is expected to save the City $80,000 a year. The use of UtiliTRACK
software or an equivalent product is projected to save the City $50,174 a year. The reduction of
al2-hour day to a 10-hour day will save the City $35,000 in operating costs.

A summary of the projected total revenues and expenses to operate the facility for the first five
years of operation are shown below. See a more detailed summary of operational cost analysis in
the City of Bethel Aquatic Training and Health Center (Phase I) Business Plan (Attachment B).




Operating Costs FY2015| FY2016| FY2017| Fvy2018| Fy2019
Per Year

Operating Revenues $1,102,026 | $1,138,906 | $1,176,718 | $1,215,534 | $1.256.036
Operating Expenses 1,105,658 1,077,206 | 1,116,689 1,158,725 | 1,202,128
ie;:;oﬁ“ed Income ($3,632) | $61,700|  $60,029 |  $56,.809 |  $53.908

8. What if the City of Bethel does not receive FY 2011 State Capital
Funding?

Without an indoor pool in Bethel, Alaska, a portion of native Alaskans and other residents of the
Yukon-Kuskokwim River Delta region will continue to drown each year because they do not
know how to swim, do not know how to save their drowning cohorts, but will continue to visit
the river to recreate, travel by boat up and down the river, and travel over thin river ice by
snowmobile. The subsistence lifestyle is a strong cultural force encouraging river interaction.

Alcoholism is a huge problem in Bethel and surrounding villages. One reason often espoused
about why people drink to excess is that “there is nothing to do.” Drinking and socializing are
seen as an acceptable activity. The Bethel Aquatic Training and Health Center has the potential
to help people break away from their addictions, engage them in productive, healthy activities,
and serve as the catalyst for sobriety. If Bethel does not receive funds for the construction of the
aquatic center, many teenagers and adults will continue to consume alcoholic beverages to
excess, and cause personal, family, and social problems.

The community of Bethel will suffer without the full infusion of capital from the state of Alaska
to construct the Bethel Aquatic Training and Health Center. The ten large stakeholders in Bethel
have already expressed their inability to contribute to the capital side of the project. Each of the
ten stakeholders and their constituents will eagerly pay for use of the facility on an employee,
shareholder, or operating cost donation basis, but the amount of these donations are low relative
to the capital needs. Large capital contribution sources in Bethel are limited.

The community of Bethel desperately needs an indoor recreation outlet. There are school
gymnasiums in Bethel, but each one is either in use for school activities after hours or reserved
for a designated group activity. Not only are the hours of public availability limited, but
basketball is the primary use of gyms and not everyone in Bethel and the surrounding villages
wants to play basketball. A dearth of varied physical exercise alternatives exist in Bethel without
the construction and operation of a pool.

9. What if the City of Bethel receives FY 2011 State Capital Funding?

State of Alaska Capital Budget funding is essential for the Bethel Aquatic Training and Health
Center project. Bethel is the largest rural town in Alaska, hosting a population of 6,080. The
community has expressed its interest in a pool since the early 1970s in plan after community
plan. The City of Bethel is finally at a point in its development at which it can afford to subsidize
a recreation facility through sales tax revenues. All that is missing is the $24 million in capital to
construct the facility.













































































































ADMISSIONS

FEES

Based on survey results and other research, Bethel residents are expected to use the Center at an
average rate of about eight times annually per capita (for a total of 48,650 facility visits). Among
village residents who are likely to use the facility, per capita use is estimated at three times annually
(for a total of 4,950 facility visits).

Revenue estimates assumed an adult walk-up admission fee of $4.50 with lower rates for seniors and

youth; frequent-use passes are also assumed to be available.

Revenue estimates in this study conservatively assume average revenue per visit of $2.25, taking into
account discounted, subsidized, and/or free admissions.

in addition to the admission fee, a waterslide fee of $1 would generate an estimated $18,000
annually from Bethel residents and $1,000 from village residents.
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some savings in operating costs. However, the community has expressed a significant interest in these
amenities, and removal would likely reduce Center admission revenues.

e Reducing the pool from a competition pool to a recreation pool would result in significant savings but at
some cost to the facility’s usefulness and appeal. A smaller pool would reduce both capital costs and
operating costs significantly, but would also reduce revenues.

e Removing the water slide would provide both capital and operations cost savings, but this feature is a
significant draw for youth. Slide-related operating expenses are offset by the additional admissions
generated, particularly if an extra fee is charged.

e The one item that could easily be cut from the project is the spa/hot tub. Although this amenity is
desirable to users, it is not a necessity, According to Architects Alaska, the spa has an installed capital
cost of about $30,000 and annual operating costs of about $10,000. The spa could be installed and not
operated until such time as funding is stabilized, installed at a later date, or dropped from the project

completely.

Feasibility of Bethel Aquatic Training and Health Center McDowel] Group, Inc. » Page 8
















AT
e

“The city of Bethel’s bopulation increased 11 percent from 5,471 in 2000 to 6‘,080 in 2010, an annual increase

of 1.1 percent. The population of the villages closest to Bethel (including Akiachak, Akiak, Atmautulak,
Kwethluk, Kasigluk, Napakiak, Napaskiak, and Oscarville) gained an average of about one-half percent
annually over the last decade, increasing from 3,248 to 3,369. However, population in these villages
combined declined by 3.9 percent between 2008 and 2010, resulting in annual average decline of 1.3
percent between 2008 and 2010.

The revenue estimates in this study assume that Bethel’s population will grow at 1 percent annually and that
the combined population of the selected villages will decline by 1 percent annually.

Estimated Annual Vislts

Two methodologies were used to estimate annual pool visits by Bethel residents. A community survey was
conducted to gauge the level of community support for the Center and to determine Bethel residents’
willingness to utilize the facility at various admission fees. Previous McDowell Group research in a variety of
fields has consistently revealed that when asked about future use of a potential facility, product, or activity,
respondents often dramatically overstate their anticipated use. This was the case with Bethel respondents as
well; respondents reported anticipated use levels that were many times the actual use rate seen in other
communities around the state. While usage rates from the survey were not used in this analysis, the question
did measure very strong support for the facility and determined the relative effect fee increases would have
on usage.

The methodology used to predict pool usage was a comparison of operations data from pools around the
state to determine how often residents of those communities utilize the facilities. The table below lists the ten
communities where facility visits were reviewed. This methodology was used in the three previous BATH
Center studies.
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$55 to $60 and 10-visit punch cards would be $35 to $40. These rates will likely generate average revenue
per visit in the range of $2.25 to $3.00. For the purpose of estimating potential revenue, a conservative
average revenue per visit of $2.25 is used.

It is also assumed that facility admission would allow use of the pool, weight room, and fitness room. Specific
classes such as aerobics would have an additional fee.

Water Slide Revenue

One method of increasing admissions revenue is for the BATH Center to charge an extra fee for water slide
use. When Bethel residents were asked their level of support for including a waterslide in the Center, slightly
more than half (58 percent) expressed a high level of support, 21 percent expressed moderate support and
22 percent expressed a low-level of support. Those who expressed a moderate or high level of support were
then asked if their househoid was willing to pay an additional $1 or $2 fee to use the waterslide. Two-thirds
said their household would be willing to pay $1 extra and about half said they would be willing to pay $2
extra. Waterslide revenue of $1 from one-third of Bethel visitors would generate an estimated $18,000
annually from Bethel residents and about $1,000 from village residents. There would be some additional
costs involved in charging the extra fee, such as providing waterproof wristbands for those who have paid for
use of the slide.

An increase in the admission fee could resultin a slightly lower number of facility visits. Less quantifiable costs
could include the extra effort required to monitor slide use and the potential for hurt feelings among children
who could not afford the extra fee, However, the waterslide is a very attractive feature of the facility and will
likely increase facility visits significantly.

There are additional capital and operational costs associated with the waterslide, including the cost of
electricity, evaporation of water (and the associated heat loss), and the additional heating costs associated
with a higher ceiling above the waterslide. An extra $1 fee would offset the extra operating costs and
contribute a moderate amount of additional revenue for facility operations.2

This study includes estimated revenue from the $1 slide fee, but the City will need to thoroughly analyze the
positives and negatives of charging such a fee.

2 According to Architects Afaska, the annual operating cost of the waterstide is approximately $8,500.
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EXPENSES
Labor Costs

Labor costs represent 40 percent of total expenditures in Year 1 and are projected to increase by 5 percent
annually for most positions (with the exceptions of janitorial and maintenance) based on City contract rates
as of April 2011, Janitorial and maintenance functions are assumed to be contracted and are estimated to rise
at 2.4 percent annually. While the level of facility staffing appears adequate, fabor costs in many of the case
study facilities were significantly higher, ranging from a low of 47 percent to a high of BO percent of total
facility operating costs. It seems that facilities with a large number of programs, such as swim lessons, have
much higher labor costs. While there is no state law that mandates the number of lifeguards on duty, most
facilities follow a guideline of one lifeguard for every 25 swimmers. There is a requirement that two personnel
trained in lifesaving techniques must be in the building at all times when the pool is operating.

The admissions estimate developed for this study is about 53,700 facility users annually, with 2,820 hours of
operation for the pool. This results in an average of about 19 users per hour (not all of them pool users). It
appears that the BATH pool will generally need between one and three lifequards on duty. The labor cost
plan in this study budgets about two lifeguards on duty during all pool hours with the assumption that the
lifequard supervisor and pool manager will fill in during heavy use periods.
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recreation pool would result in significant savings but at some cost to the facility’s usefulness and appeal. A
smaller pool would have lower capital costs and operating costs, but would also generate lower revenues.

Removing the water slide would provide both capital and operations cost savings, but this feature is a
significant draw for youth. Slide-related operating expenses are offset by the additional admissions generated,
particularly if an extra fee is charged.

The one item that could easily be cut from the project is the spa/hot tub. Although this amenity is desirable
to users, it is not a necessity. According to Architects Alaska, the spa has an installed capital cost of about
$30,000 and annual operating costs of about $10,000. The spa could be installed and not operated until
such time as funding is stabilized, installed at a later date, or dropped from the project completely.
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which is slightly warmer than most facilities. The facility has bathrooms, showers, a sauna, bleachers, and
lockers, along with the other amenities in the recreation center.

Population and Use

The pool serves Nikiski and the surrounding area (a population of about 6,000). It is unclear how many
facility users come from other areas of the Kenai Peninsula. In 2009, the facility reported hosting an estimated
53,000 visitors.

The pool offers lap swims and open swims. The waterslide is open eight hours daily during the summer
season and for limited hours on Friday, Saturday, and Sunday the remainder of the year. Swim lessons are
offered year round for toddlers, children, and adults. A competitive swim class and water aerobics are also
offered. The facility is available for rentals.

Fees

The fee is the same for adults and children at $4 per person, while seniors pay $2. If an individual wants to
use the waterslide, the fee is $7. The fee to rent the pool is $125 per hour and $75 per hour to rent the
waterslide.

Staffing

There are six full-time employees, and 24 part-time employees that include maintenance staff, water safety
instructors, lifeguards, and recreation instructors.

Budget

Pool revenue is approximately $198,000 annually. The facility’s expenses are combined with the other
programs, and services and could not be allocated. However, personnel expenses for the entire facility were
about 54 percent of total expenses. The facility deficit is made up by the City and property taxes.

Maintenance Issues

The facility has had no major maintenance issues in the past 11 years (the time the interviewee had been
working at the facility). Regular maintenance is scheduled each year. The pool manager stresses the biggest
cost for a pool is normally the shipping of custom-built parts. Each pool is unique, especially in Alaska, and
even what may seem to be a standard part can be costly.

Recommendations

The waterslide, smaller pool, hot tub, and rain umbrella are a big draw for families. While the facility has its
regular fitness patrons, families are attracted to the varied activities the pool offers. The increased fee for using
the waterslide does result in families considering a visit to the facility as a special occasion and potentially
limits the number of trips they make to the facility.
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meets because they do not have a diving board. They have a smaller wading pool that measures 4 yards by 5
yards and ranges from 1 feet to 3 feet deep. The temperature in the large pool is maintained between 83 and
84 degrees and the wading pool is maintained at 90 degrees.

The facility has bathrooms, showers, coin-operated lockers, fitness room, hot tub and sauna. The addition of
a water slide and farge inflatable pool toys has greatly increased use by local youth.

Population and Use

The pool serves a population of about 3,500 people on the Prince of Wales Island road system. The majority
of usage is by Craig and Klawock residents (2009 total population of about 2,182). When the pool opened in
1996, usage was heavy, averaging 120-150 people a day. After the first year or two, usage began to drop off
(likely related to economic conditions and population decline). The pool is heavily used by the schools, which
incorporate swimming classes into their physical education programs. Craig has a swim club and a high
school team. The pool also offers regular swim lessons, a senior exercise classes, and occasional kayak and
scuba diving classes.

Fees

Adults pay $3 for use of the pool, while youth and seniors pay $2. The entrance fee covers use of the fitness
room as well, A ten-use pass is available for $30 for adults and $20 for youth and seniors.

Staffing

The pool employs about 10 people, including the manager, a full-time cashier, maintenance person, and
fifeguards. The pool manager commented that staffing the positions can be challenging because the pool is
open limited hours. Lack of hours can lead to more frequent staff turnover.

Maintenance Issues/Lessons Learned

The pool manager stated she would prefer the deep end of the wading pool to be 4 feet so it could be used
for kids’ swim lessons. The current wading pool is too shallow for lessons, and the kids get cold in the big
pool.

The pool is housed in a metal building. They had corrosion problems in the first few years of operations. They
installed a new air handler that cost about $25,000 and this seems to have corrected the problem. The pool
manager stated she does not recommend propane heat because of the expense.

The pool manager suggested if there is a swim team, it should not be managed by the pool. It works better
as a separate organization, as is the case in most Southeast communities. In Craig, the management of the
swim team has proved complicated and costly.
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Introduced by: Council Member Robb
Date: October 11, 2011
Action: Passed
Vote: 6-0

CITY OF BETHEL
Resolution # 11-32

CITY OF BETHEL PRIORITIES FOR THE FY 2013
STATE OF ALASKA CAPITAL BUDGET ADDITION

WHEREAS, the Bethel City Council is a seven-member body elected by resident voters of
Bethel to act in the best interest of the community;

WHEREAS, the City intends to exhibit transparency, oversight, and accountability for all
funds awarded through this request;

WHEREAS, the need for a multi-use recreation facility that included a swimming pool has
been expressed by the community of Bethel in numerous community plans
since the early 1970s;

WHEREAS, the Yukon-Kuskokwim Delta region experiences one of the highest drowning
rates in Alaska—largely because residents and visitors live near the Yukon
and Kuskokwim Rivers, engage in boating and water play activities, do not
know how to swim, do not know how to rescue individuals from the water,
and do not know how to resuscitate victims;

WHEREAS, the City of Bethel Aquatic Training and Health Center Plan, completed by
Agnew Beck Consultants in 2005, identifies a swimming pool as the number
one activity voted on by community members to include in the Aquatic
Training and Health Center;

WHEREAS, the pool in the Bethel Aquatic Training and Health Center would provide the
following benefits to any of the YK-Delta’s 26,000 residents: allow children
and adults to learn how to swim, provide lifeguard certification courses,
provide a place where families and friends come together to recreate and
exercise, reduce the onset of diabetes, obesity, and other health problems,
provide a venue for physical therapy, and provide special programs for
seniors, youth, and people with physical disabilities;

City of Bethel, Alaska Resolution #11-32
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Introduced by: Council Member Robb
Date: October 11, 2011
Action: Passed
Vote: 6-0

WHEREAS, the Bethel Parks and Recreation Committee is a group of concerned citizen
volunteers who meet twice a month to assist in the development of the multi-
use recreation center, make recommendations to the City Manager, and
assure that the project design, construction, operation, and maintenance
costs are affordable;

WHEREAS, Architects Alaska, Inc. completed the 65% design development documents in
April, 2010, which show that the new facility will cost $23,822,000;

WHEREAS, to ensure the City can afford to construct and operate the planned facility,
the City of Bethel applied for and was accepted by the Foraker Group to have
all project documents produced thus far reviewed and assessed for accuracy
and appropriateness; The review was completed in April of this year, and
affirmed the project and its plans are accurate, appropriate, and in line with
similar projects in the state;

WHEREAS, According to the Foraker Group, 72% of Bethel residents expressed high
suppott for the BATH Center, 15% expressed moderate support, and only
13% expressed low support. Of people living in nearby villages, 60%
expressed high support, 27% expressed moderate support, and only 13%
expressed low support;

WHEREAs, Numerous people of Bethel have spoken, signed petitions, written letters, and
expressed support for the Bethel Aquatic Training and Health Center;

WHEREAS, The people of Bethel voted in 2007 and in 2009 to raise our sales tax in order
to help pay for planning, construction, and operational costs of the Bethel

Aguatic Training and Health Center;

WHEREAS, The willingness for the people to tax themselves may be interpreted as a
tremendous demonstration of support for the project;

WHEREAS, the Bethel Aquatic Training and Health Center is on track to be the first pool
in Alaska to achieve silver LEED certification from the U.S. Green Building

Council;

WHEREAS, Community and regional organizations are forming a partnership, Kuimarvik,
A Place to Swim, to help acquire capitol funding and to direct the eventual
operations of the Bethel Aquatic Training and Health Center;

City of Bethel, Alaska Resolution #11-32
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Introduced by: Council Member Robb
Date: October 11, 2011
Action: Passed
Vote: 6-0

WHEREAS, Organizations that are forming and/or have expressed interest in joining
Kuimarvik, A Place to Swim include: Yukon Kuskokwim Health Corporation,
Bethel Community Services Foundation, Calista Corporation, Yuut Elinaurviat-
People’s Learning Center, Orutsararmiut Native Council, Association of Village
Council Presidents, University of Alaska-Kuskokwim Campus, Lower
Kuskokwim School District, Association of Village Council Presidents-Regional
Housing Authority, and the Alaska National Guard B Co, 1-143" UB (ABN);

NOW, THEREFORE, BE IT RESOLVED that the Bethel City Council, as elected
representatives of the community and City of Bethel, do hereby formally
request that the State of Alaska provide $24,000,000.00 in its FY 2013 Capital
Budget to be matched with other designated and approved funding sources
to construct the new Bethel Aquatic Training and Health Center;

THEREFORE, BE IT FURTHER RESOLVED that the Bethel City Council, as elected

representatives of the community and City of Bethel, requests this as an
additional and important capital request for the people of Bethel.

ENACTED THIS 11th DAY OF OCTOBER 2011 BY A VOTE OF 6 IN FAVOR AND 0

OPPOSED.
/2/// / / %
Rick Robb, Mayor Pro Tem
ATTEST:
2 C c KIA)

%trickler,\cﬁy Clerk

City of Bethel, Alaska Resolution #11-32
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Introduced by: Lee Foley, City Manager
Date: February 10, 2009
Action: Passed
Vote: 4-3

CITY OF BETHEL

Resolution # 09-08

DESIGNATED LAND FOR THE BETHEL AQUATIC
TRAINING AND HEALTH CENTER

WHEREAS, the Bethel City Council approved the City Manager to negotiate a contract with
Architects Alaska, Inc. on September 12, 2008 for a multi-use recreation center

feasibility study and related pre-design work;

WHEREAS, the signed a contract for professional architectural and engineering services between
the City of Bethel and Architects Alaska, Inc. was made effective January 6, 2009;

WHEREAS, the proposed site for the Bethel Aquatic Training and Health Center, as determined
by the City Planner in spring 2008, is a ten-acre section of land located on the south
side of Akiachak Street, across from the Yuut Elitnaurviat property;

WHEREAS, the Administrative Bethel Aquatic Training and Health Center Committee, known
informally as the Recreation Center Committee, discussed alternative sites and
ultimately recommended to the City Manager that the Bethel Aquatic Training and
Health Center be located on the proposed Akiachak Street site;

WHEREAS, as part of the City’s contract with Architects Alaska, Inc., surveyors, erigineers, and
architects have evaluated the proposed site and initiated the schematic design based

on the proposed site;

NOW, THEREFORE, BE IT RESOLVED that the Bethel City Council hereby designates a ten-
acre section of land on the South side of Akiachak Street, the exact dimensions and location of
which shall be determined by the City Planner, for the purpose of designing and potentially
constructing the Bethel Aquatic Training and Health Center;

ENACTED THIS 10" DAY OF FEBRUARY 2009 BY A VOTE OF 4 IN FAVO

OPPOSED.
1 \ ;
Tiffany thxjk%@éyor

RAND 3

ATTEST:

2r, City Clerk

City of Bethel, Alaska ‘ Resolution #09-08
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Introduced by: Don W. Baird, City Manager
Date: October 25, 2005

Action; Passed
Vote: Unanimous

CITY OF BETHEL, ALASKA

Resolution # 05-38

A RESOLUTION SUPPORTING DEVELOPMENT OF
A MULTIUSE RECREATION FACILITY IN BETHEL

WHEREAS, the community of Bethel, with 5,888 permanent residents, currently has no public or
private facility that offers a variety of indoor recreation opportunities, such as the
use of a swimming pool, fitness center, or gymnasium on a daily basis;

WHEREAS, the need for a community recreation facility was expressed by the public as a priority
in the 1979 Community Comprehensive Plan and has been mentioned in every
community plan since 1982;

WHEREAS, the Community Economic Development Strategy Plan (2003), co-produced by the
City of Bethel and Orutsararmiut Native Council, is a plan containing input from the
Bethel community over the course of one year that recommends that the City of
Bethel work with other partners to “develop healthy activities for youth and adults”
and “obtain funds to construct and build recreational center;”

WHEREAS, Agnew Beck Consulting, LLC is developing a multiuse recreation facility plan for the
City of Bethel that incorporates broad community input, including the use of surveys,
stakeholder interviews, and input from two community meetings;

WHEREAS, the Bethel City Council and City Administration have had an opportunity to comment
on the multiuse recreation facility plan;

WHEREAS, a multiuse recreation facility that offers people a range of activities in which to
engage, such as swimming, racquetball, volleyball, running, arts and crafts, karate,
ballet, and aerobics, offers many benefits to residents and visitors: increased health
and longevity, employment and entrepreneurship opportunities, a place to socialize
and be a spectator or participant, and incentive for the recruitment and retention of
employees;

NOW, THEREFORE, BE IT RESOLVED that the Bethel City Council supports a multiuse
recreation facility in Bethel and recommends a multi-organizational approach to its deslign,
construction, and operation.

City of Bethel, Alaska Resolution #05-38
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Introduced by: Don W. Baird, City Manager
Date: October 25, 2005
Action: Passed
Vote: Unanimous

ENACTED THIS 25" DAY OF OCTOBER 2005 BY A UNANIMOUS VOTE IN FAVOR.

RIThor Williams, Mayor

ATTEST:

Mgl

Sand?a’ﬁodiéh, City Herk

City of Bethel, Alaska Resolution #05-38
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Introduced by: Councilmember Jorgensen
Introduction Date: February 13, 2007
Public Hearing: February 27, 2007
March 13, 2007
March 27, 2007
Action: Passed
Vote: 5-1

CITY OF BETHEL, ALASKA
Ordinance #07-08

AN ORDINANCE DESIGNATING AN ANNUAL BUDGETARY ALLOTMENT
FOR THE PLANNING, CONSTRUCTION, OPERATION AND MAINTENANCE OF

WHEREAS

A MULTIUSE RECREATION CENTER

the Bethel City Council has the authority to designate funds for certain projects
within the City of Bethel;

WHEREAS the community of Bethel, with approximately 5,900 permanent residents, currently

WHEREAS

WHEREAS

WHEREAS

WHEREAS

has no public or private facility that offers a variety of indoor recreation
opportunities, such as the use of a swimming pool, fitness center, or gymnasium on
a daily basis;

the need for a community recreation facility was expressed by the public as a priority
in the 1979 Community Comprehensive Plan and has been mentioned in every
community plan since 1982;

the Community Economic Development Strategy Plan (2003), co-produced by the
City of Bethel and Orutsararmiut Native Council, is a plan containing input from the
Bethel community over the course of one year that recommends that the City of
Bethel work with other partners to “develop healthy activities for youth and adults”
and “obtain funds to construct and build a recreational center;”

the City of Bethel Multiuse Recreation Facility Plan (2005) states that “significant
local financial support over the long term will be required,” to develop a recreation
facility, and that “the larger the percentage of total cost contributed locally, the
quicker the project will move from idea to reality;”

a multiuse recreation facility that offers people a range of activities in which to
engage, such as swimming, racquetball, volleyball, running, arts and crafts, karate,
ballet, and aerobics, offers many benefits to residents and visitors, including
increased health and longevity, employment and entrepreneurship opportunities, a
place to socialize and be a spectator or participant, and incentive for the recruitment
and retention of employees;

WHEREAS the City of Bethel previously passed Resolution #05-38 supporting development of a

Multiuse Recreation Facility in Bethel;

City of Bethel, Alaska ' Ordinance #07-08
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Introduced by: Councilmember Jorgensen
Introduction Date:  February 13, 2007
Public Hearing:  February 27, 2007
March 13, 2007
March 27, 2007
Action: Passed
Vote: 5-1

THEREFORE BE IT ENACTED by the City Council of the City of Bethel, Alaska, that:

SECTION 1. Classification. This ordinance is of a permanent nature and shall not be codified
within the Bethel Municipal Code.

Designation of Annual Budgetary Allotment.

A. The City of Bethel shall designate an allotment of $500,000 (five hundred thousand
dollars) annually for the purpose of construction, operation, and/or maintenance of a
multiuse recreation facility to be built within the city limits of Bethel, Alaska.

B. The $500,000 (five hundred thousand dollars) must be spent each year or saved in
an interest bearing account for up to two years.

C. That at no time shall the desianated interest bearing account accumulate more than
1,050,000.

D. All funds expended from the designated interest bearing account shall be used for
the promotion, construction, operation and maintenance of a City of Bethel Multiuse

Recreation Facility.

E. The City Manager and/or his designee shall be responsible for administering the
funds and insuring that the proceeds from said designated interest bearing account
are spent for the purposes stated.

SECTION 3. Effective Date. This ordinance shall become effective upon passage of a 2 year
1% sales tax increase in the October, 2007 General Election.

ENACTED THIS 27th DAY OF MARCH 2007, BY A VOTE OF 5 IN FAVOR AND 1

OPPOSED.
Daniel C. Leinberger, Mayor
ATTEST:
S e bR
Saridra Madigh, CityZlerk
City of Bethel, Alaska ' Ordinance #07-08
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Petition of Support

For Bethel Aquatic Training and Health Center
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% Petition of Support

For Bethel Aquatic Training and Health Center

Date: “Segtembec 22,8097

My signature below demonstrates that | support the City of Bethel's development of the Bethel
Aquatic Training and Health Center, 2 multiuse recreation center that includes a pool, fitness
room with weights and exercise machines, and & multipurpose room for aerobics, karate, ballet,
and other activities. | understand that the City is using revenues generated from sales taxes to
fund the design and operating cost estimates and, with City Council approval, will continue to
use sales tax revenues to fund the construction, operation, and maintenance of the facility. | am
aware that, when approved, the Cify will pursue federal, state, and private funding also.
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Petition of Support
For Bethel Aquatic Training and Health Center

Date: C"!/QHIOCT

My signature below demonstrates that | support the City of Bethel's development of the Bethel
Aquatic Training and Health Center, a multiuse recreation center that includes a pool, fitness
room with weights and exercise machines, and a multipurpose room for aerobics, karate, ballet,
and other activities. | understand that the City is using revenues generated from sales taxes to
fund the design and operating cost estimates and, with City Council approval, will continue to
use sales tax revenues to fund the construction, operation, and maintenance of the facility. lam
aware that, when approved, the Gity will pursue federal, state, and private funding also.
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Petition of Support
For Bethel Aquatic Training and Health Center

Date: q)@ﬁ/ D §

My signature below demonstrates that | support the City of Bethel's development of the Bethel
Agquatic Training and Health Center, a multiuse recreation center that includes a pool, fitness
room with weights and exercise machines, and a multipurpose room for aerobics, karate, ballet,
and other activities. | understand that the City is using revenues generated from sales taxes to
fund the design and operating cost estimates and, with City Council approval, will continue to
use sales tax revenues to fund the construction, operation, and maintenance of the facility. | am
aware that, when approved, the City will pursue federal, state, and private funding also.
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Date: Ol b«‘o”/ 9 0)

Petition of Support
For Bethel Aquatic Training and

Health Center

My signature below demonstrates that } support the City of Bethel's development of the Bethel
Aquatic Training and Health Center, a multiuse recreation center that includes a pool, fitness : -
room with weights and exercise machines, and a multipurpose room for aerobics, karate, ballet,
and other activities. | understand that the City is using revenues generated from sales taxes to
fund the design and operating cost estimates and, with City Council approval, will continue to
use sales tax revenues to fund the construction, operation, and maintenance of the facility. | am
aware that, when approved, the City will pursue federal, state, and private funding also.
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Petition of Support
For Bethel Aquatic Training and Health Center

Date: ‘1/ 3-\‘(/0 c\:

My signature below demonstrates that 1 support the City of Bethel's development of the Bethel
Aquatic Training and Health Center, a multiuse recreation center that includes a pool, fitness
room with weights and exercise machines, and a multipurpose room for aerobics, karate, ballet,
and other activities. 1 understand that the City is using revenues generated from sales taxes to
fund the design and operating cost estimates and, with City Council approval, will continue to
use sales tax revenues to fund the construction, operation, and maintenance of the facility. |am
aware that, when approved, the City will pursue federal, state, and private funding also.
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Petition of Support
For Bethel Aquatic Training and Health Center

Date:

My signature below demonstrates that | support the City of Bethel's development of the Bethel
Aguatic Training and Health Center, a multiuse recreation center that includes a pool, fitness
room with welghts and exercise machines, and a multipurpose room for aerobics, karate, ballet,
and other activities. | understand that the City is using revenues generated from sales taxes to
fund the design and operating cost estimates and, with City Council approval, will continue to
use sales tax revenues to fund the construction, operation, and maintenance of the facility. | am
aware that, when approved, the City will pursue federal, state, and private funding also.
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Petition of Support
For Bethel Aquatic Training and Health Center

Date:

My signature below demonstrates that | support the City of Bethel's development of the Bethel
Aquatic Training and Health Center, 2 multiuse recreation center that includes a pool, fitness
room with weights and exerclse machines, and a muitipurpose room for aerobics, karate, ballet,
and other activities. | understand that the City is using revenues generated from sales taxes to
fund the design and operating cost estimates and, with City Council approval, will continue to
use sales tax revenues to fund the construction, operation, and maintenance of the facility. | am
aware that, when approved, the City will pursue federal, state, and private funding also.
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: Petition of Support
For Bethel Aquatic Training and Health Center

Date:

My signature below demonstrates that | support the City of Bethel's development of the Bethel
Aguatic Training and Health Center, @ multiuse recreation center that includes a pool, fitness
room with weights and exercise machines, and a multipurpose room for aerobics, karate, ballet,
and other activities. | understand that the Gity is using revenues generated from sales taxes to
fund the design and operating cost estimates and, with City Council approval, will continue to
use sales tax revenues fo fund the construction, operation, and maintenance of the facility. | am

aware that, when approved, the City will pursue federal, state, and private funding also.
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Petition of Support
For Bethel Aquatic Training and Health Center

Date:

My signature below demonstrates that | support the City of Bethel's development of the Bethel
Aquatic Training and Health Center, a multiuse recreation center that includes a pool, fitness
room with weights and exercise machines, and a multipurpose room for aerobics, karate, ballet,
and other activities. | understand that the City is using revenues generated from sales taxes to
fund the design and operating cost estimates and, with City Council approval, will continue to
use sales tax revenues to fund the construction, operation, and maintenance of the facility. | am
aware that, when approved, the City will pursue federal, state, and private funding also.
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Petition of Support
For Bethel Aquatic Training and Health Center

Date:

My signature below demonstrates that | support the City of Bethel's development of the Bethel
Aquatic Training and Health Center, a multiuse recreation center that includes a pool, fitness
room with weights and exercise machines, and a multipurpose room for aerobics, karate, ballet,
and other activities. | understand that the City is using revenues geng rated fromegales taxes to &
fund the design and operating cost estimates and, with Cigﬁfﬁ?ﬂcﬂ E
use sales tax revenues to fund the construction, operatiorizand. mais
aware that, when approved, the City will pursue federal, state, aj pa

iz £

“Bhee AR = =
psF = S =3

Signature Printed Name City of Residence

Age
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Petition of Support
For Bethel Aquatic Training and Health Center

Date:

My signature below demonstrates that | support the City of Bethel's development of the Bethel
Aquatic Training and Health Center, a multiuse recreation center that includes a pool, fitness
room with weights and exercise machines, and a multipurpose room for aerobics, karate, ballet,
and other activities. | understand that the City is using revenues generated from sales taxes to
fund the design and operating cost estimates and, with City Council approval, will continue to
use sales tax revenues to fund the construction, operation, and maintenance of the facility. | am
aware that, when approved, the City will pursue federal, state, and private funding also.

Signature L Printed Name City of Residence Years
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The =YK . Delta Llfesavers

will'be-holding a "‘Hot August.

NightsDance for- the Pool
this Saturday night :

~_The -Lifesavers group is.
worldng toxraise money for. -

an’-operations “and mainte-
nance fund"for .a »future
swimming zpool in :Bethel.
Amongx .ofher:". fundraisérs,

thegroup! ihas instituted"-a .

series of dances for the pool

‘marking slgniﬁcant seasons )

orhiolidays, - 3o

" The end-of-summer .dance
is this Saturday night, from 9
p.m..to 17a.m, .at.the -old
Bojangles - building- ‘next "to
the:bus:barn (between -the
Lion’s Club and the old hos:

1ta1).- Llfesavers COOrdmat-
‘or’ Bev: Hoffrhai* says £¢Bée-
thel: beach attire 57 recom-
mended;: but: not reguired:’ .
Music will be provided by-DJ- .

L

PeterTmtchell La,.;x DY
sty

‘half Jofx existence;s the ‘%*YK
Delta. ‘Lifesdversi-has- -put.' -
‘nedrly’ $10, 000: in" theubank

Hoffman said:<The" gbal is to

'raiSe enotigh money*id con-: .
vince ; leglslators}: 'cdhgress-'_ .
-ment, or whoevernﬁght have .
‘capital ‘funds;? ‘that the. coi-

‘miunity. ¢ad sxi;':‘por
ming pobdl; *
Admlsslon to the"dancé is

: $8 a pe:son, SlS a couple -

O




July 22,1993 ' THETUNDRADRUMS . ~. . - Eag AS

program. Smyth directs the program; Hoffmau, the dxrec- :
tor of the Y-K Llfesavers swimming pool committee, :

£
E
-
B
"o
g
B
="
=
n
g
"o
‘e
=X
-
B
c®
']
]
=
="
=
o]
&
W
=
o
LB
(=23
& |
4
@,
&3
82
T
1
S

other equipment, Hoffmen said the check from AC pays off+
the sand pad. Many other Yocal businesses contnbute n"
cash and in kind to make the pool program a success.~* - .. s




rums

_ . Thursday, December 25,1987 : © .. -

that a few p'al-icemen'ébxise their powers, well . po Wil i
* and have a-safe and happy New Yedr, I ane

then, you make the whole polie_e,fqyc%look bad

and the outcome for the public is fightening

and very disturbing. I assume all policemen are

highly trained to carry out their duties without,
intérference from us citizens. .

In closing, I hope my accuser takes it upon

- himself to re-evaluate his ethics and his outlook

on the people around him. Al of us make mis- -~

takes afid apologizing for one's mistakes is
acceptable. May God give us all hope and peace
in our souls to live striving to bring serenity to
others aroundus. =~ :
Martha Guest
‘ Bethel

Cookie sale
a sweet success

On behalf of the Y/K Delta Lifesavers a very
Merry Christmas and a great big thank you to all
the Bethel bakers/cookie-makers and cookie

buyersforanolhcrsuccessﬁﬂChxistmasCookje' U .
.most generous -

Extravaganza. Around 400 pounds of cookies
were made and sold for the swimining pool
fund. We would like to thank BRHS for their
lobby, GCI, The Tundra Drums, KYUK and

KYKD — and AC Store for contaipers, too! |

Finally, thank you to Nancy Elliott (the brain
behind the cookie extravaganza) and her band of
elvés (Sherry Libby, Kathy Baldwin, Henri
Knight, Sheri Pahkamaa and Kerri Drew) for
all theirhard work. -
The Lifesavers and KuC will be sponsoring
the movie “Air Force One” on Jan. 2 and 3, We
also woilld like 10 have a town meeting in
Feb

E N TSy T PRt B SO

-are much more than expected. .

discuss the reality of a swimming -
: R

- 3okl E
g &

pool in Bethel. Wil it really Hiappen? Sta tuiied
.- Beverly A. Hoﬂ'man,
: Yﬂ(gellgLifesngeml

V-

Education encouragement .-
appreciated by student .. "
 Iwouid fike to thank Karen McIntire.at ONC
and the Ladies Auxiliary Post 10001 in Bethel
for all their words of encouragement and finan-
cial support while Lattended college in Otegon,
I received a bachelor of science degreg. at
Qregon Stafe from the College, of Health and’
Human Performénce with"a rhajor in exercise
and sport science. Tam planning to further my
education by prepanng for entrance intoa ned-|
ical program, Thanks to all my formeér teackiers
and friends ini Bethel. o .
: - : _ Karli Weise
Mormonswere - .-
To the congregation of the Mop'poxi Churchi,
I would like. to take this opportunity to thank
you on behalf of the DEYS staff and,' more
importantly, from the children that have been i
fecipients of your generosity. The gifis thalthey
received are very much appreciated and clearly B

T would especially like to recognize Dianag

. Krieder, Jenny Krieder, Jennifer Walther and i

Sarsh Bass for their time and energy in comi- &
pleting this project. DT :

. In addition, the children probably would not &
have experienced the pure pléisure of opening
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Filling the cookie'jar - . . ‘4,
The Y-K Delta Lifesavers Great Christmas Cookié Sals oriSun- -
day featured an enormous variety mads by lotal bakers. ." &

-

an




Nnchael Fatxbionmmci}'a' Drums

Y

swiruming pool by marching in the parade. The hoodéd
sweatshirts they sold at thé fair were in high demaiid =

not only because of the classy logo, but to wa.rd off the
chill, .

- —— han - . - e

IR

A The Y-K Delta Llfe.s'avers promoted their dnve for a Bethel







rsday, December 17, 1998

-

Cookie elves-

“Cookie elves” from left, Kelsey Reinhardt, Chelsea Hoffman and Jess Elliott help set up
for the Y/K Delta Lifesavers’annual cookie.sale. Most of the cookies sold In half an hour,”
' netting about $1,000 for the Lifesavers’ swimming pool fund.  ° . - :

N

PoOl PIaN. o 1 1o 05 i .
Cimma O RIS . - | least $5 million to bujld a pool in
g%eSSStO izesvens llh -, Bethel, Maintgnance will probably
- Uags oen. tevensawill hear  cost between $100,000 and
why Bethél needs a pobl forhealth  $200,000 per year, ccording to
. and safety reasons when represen- - Bev Hoffman, YK Delta Lifesaver
tatives from the city of Bethel, ® ghokesperson. AN g
_ YKHC, the Y/K Delta Lifesavers, !

Stevens with statistics on drowning "¢ 1g.acre ~plot~ near Bluebériy
deaths jn the Delta.- . )
Support for a pool in Bethel, for | Manager Bob Herran ™" !
the use of the entire region, has

Yo L ca

. toward tax-exempt status for the
Lifesavers. .
At.arecent Lifesavers meeting,
YKHC Execuiive Director Gene

. Peltola estimated that it will cost at

L o .

HC .~ Tentative plans call for locatinig

" AVCP and LKSD, as well as Sen. | a pool adjacent to the new Natiopal B
Lyman Hoffman, - travel . 10 ¥ Guard Readiness Center, which is §
Anchorage Deo. 17 to present . pot yet built, butis planned for a §

-. - Subdivision, according-to_ City k

1se ol The Lifésavers’ afinual cogkie g

__becfi gaining momentum retzcntly. A sale “fund-raiser.on Dec. 13 taised- E

.- YKHC has taken the lead in the  about $1,000 With -al} 'pr ofecds B
pool project by putting the Stevens | from the sale going toward @-pool
presentation together and working - {‘niainlcnané'e fand. % S¥es 2 e 4
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funding, State funding, or private sources such as the Rasmuson Foundation.
Many of these agencies tend to give a LEED project priority over those that are
not. In fact some grant programs now require a project to meet LEED standards
to apply for funding.

3. MAINTENANCE COSTS: LEED buildings tend to require less maintenance.
One of the fundamental principles of LEED is to construct buildings of
permanent, long-lasting materials, rather than those of a short life span. While
these materials may cost more for initial construction, they save money over
time. It does no good to construct a building of substandard materials to save
money on construction cost, if the materials must be replaced in just a few years.

4. RECOGNITION: From a civic point of view, having a LEED building will draw
state, national, and possibly international attention to your community. Currently
there are about 5 LEED certified projects in the state, about 2 dozen registered
but the BATHC project would be the first Silver Certified pool in Alaskal

5. ENVIRONMENTAL RESPONSIBILITY: From an environmental point of view,
LEED buildings use less water and energy, have a smaller carbon footprint, use
less toxic material, and are found to be healthier to occupy.

The cost for Certification is not inexpensive. The initial registration is only $450.
However the certification process requires extensive documentation by the design team,
and in particular the architect, civil engineer, electrical engineer, and the mechanical
engineer.  Additional calculations and building modeling are required to prove
compliance. In addition, the design team must perform a “commissioning” task, which is
a verification process after the building is occupied that documents the completion of
the LEED Criteria. Generally, the additional cost for design fees for a project of this size
is in the range of $120-150K. A large portion of this cost is for comprehensive building
energy modeling. If authorized to proceed with certification we will provide a detailed
fee proposal. A portion of this fee would be for tasks performed during and after
construction and would be contingent upon obtaining construction funding. Our
proposal would delineate the tasks required during design separately from those
required during construction.

So why go through the certification process? Why not just design the building to LEED
standards and forget the certification? One obvious reason is that it may be required for
some construction funding grant programs. Secondly, the only way to determine
whether a building actually attains the goals we establish is to measure the success.
The additional design fees allow us to go through the exercise of establishing goals,
designing the building to meet those goals, then measuring the performance after the
building construction is complete. Without this measurement process, there is no real
way to determine whether we have been successful. The fact that the outcome is
validated is one reason funding agencies prefer certification. It ensures that the results
are real and not “theoretical.”

Secondly, the most significant cost for the additional Architecture/Engineering fees is
the requirement for comprehensive building energy modeling. By coincidence, this is the
also the task which will provides the most significant advantage in lowering operational
costs. Once this modeling is done, the actual certification effort is relatively low in
comparison.

567 907.277.1732 fax

Architecls Alaska, Inc. 900 W. 5th Ave, Suite 403 Anchovage, Alusha 99501-2029 90)7.272.3
7.373.7503 907.376.3166 fux

2.
archilecisalaska.com 191 I. Swanson Ave. Suite 203 Wasitla, Alashka 99654-7025 90 3.
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With regard to construction cost, we do not anticipate that certification will increase the
cost significantly from our current estimate, if at all. Generally, industry standards
indicate approximately a 4% increase in construction cost for LEED silver certification.
However, our general assumptions in our Schematic Design Construction Cost Estimate
have already incorporated the necessary design elements required to exceed the
requirements for LEED Silver Certification. A general contractor may add a small
premium for documentation required, but that effort will probably be something less than
0.5% of the construction cost. It would likely be less than the contingency amount
already included in our cost estimate.

~ Please do not hesitate to contact us with any questions

David L. Moore, AlA - Project Manager and Principal
Larz Hitchcock, RA, LEED AP — Project Architect

Architects Alasha, Inc. 900 W. 5th Ave. Suite 403 Anchorage, Alaska 99501-2029 907.272.3567 907.277.1732 fax
archilectsalaska.com 191 E. Swanson Ave, Suite 203 Wasilla, Alaska 99654-7025 907.373.7503 907.376.3166 Jax




