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$150,000
Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 27-2296396Grant Recipient:  Communities In Schools Of Juneau

Project Title: Project Type: Other

Communities In Schools Of Juneau - Dropout Prevention

State Funding Requested: $150,000 House District: Juneau Areawide (3-4)
Future Funding May Be Requested

Brief Project Description:
Communities In Schools of Juneau is a dropout prevention program that works directly one on one with
at risk students to keep them in school, to graduate and succeed in life. Communities In Schools
addresses the myriad of challenges facing students through collaboration with parents/ guardians, and
community service providers.  

Funding Plan: 
Total Project Cost:  $190,250 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($150,000)
Project Deficit:  $40,250 
Funding Details:

Alaska State Legislature 2011 session $190,000

Detailed Project Description and Justification:
Communities In Schools of Juneau places care coordinators in schools to help struggling students.  The care coordinators
are a single point of contact for students who provide tailored interventions that improve student achievement by connecting
the student to community resources. 

Communities In Schools was founded on the concept that students will achieve in the classroom when resources to address
their academic and social and emotional needs are tailored, coordinated and accessible.  Communities In Schools care
coordinators understand that so much of what happens in the classroom is influenced by conditions outside of school.  They
work directly with the most disenfranchised student populations, identifying and removing barriers to their success in school
and in life.  

Care coordinators develop an individual student plans and make the needed community contacts to social services and
academic support.  Working in partnership, not competition with other youth-servicing organizations and agencies, CIS
ensures that needed services are delivered in a coordinated way.  By bringing caring adults into the schools to address
children's unmet needs, CIS provides the link between educators and the community.  The result:  teachers are free to
teach, and students - many in jeopardy of dropping out - have the opportunity to focus on learning.

Project Timeline:
8/1/12 to 6/30/13 Project runs in conjunction with the school calendar.
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Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Communities In Schools of Juneau

Grant Recipient Contact Information:
Name: Elsa Demeksa
Title: Executive Director
Address: 2204 Douglas Hwy, Suite 100

Douglas, Alaska 99824
Phone Number: (907)586-6048
Email: cisjuneau@gci.net

Has this project been through a public review process at the local level and is it a community priority? Yes X No

For use by Co-chair Staff Only:

Page 2

Contact Name: Hannah McCarty
Contact Number: 465-4767

3:19 PM 5/2/2012




































