












































































































































































































































































































































Municipality of Anchorage - Port of Anchorage FY2013 Request:  $200,000,000

Reference No: 41956
AP/AL: Appropriation Project Type: Construction
Category: Development Recipient: Municipality of Anchorage
Location: Anchorage Areawide House District: Anchorage Areawide (HD 17-

32)
Impact House District: Anchorage Areawide (HD  Contact: JoEllen Hanrahan
17-32)
Estimated Project Dates: 07/01/2012 - 06/30/2017 Contact Phone: (907)465-2506

Brief Summary and Statement of Need:

This project will provide funds for the Port of Anchorage Expansion project. The Port of Anchorage
expansion project has been scaled back in size and scope. This funding will be used to construct two
barge berths and two ship berths to the north of the existing dock. Completion of the north end
expansion is critical as it will allow the main shippers to safely berth and move cargo in an upgraded
and expanded facility built to a higher degree of seismic stability. The general obligation bond
authorization is considered one-time in nature and is not expected to fully fund the project.

Funding: FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 Total
G/O Bonds  $200,000,000 $200,000,000
Total: $200,000,000 $0 $0 $0 $0 $0 $200,000,000
| ' State Match Required Iv One-Time Project | = Phased - new | ' Phased - underway 1 On-Going
0% = Minimum State Match % Required ™ Amendment ™ Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0

Additional Information / Prior Funding History:

FY2012 - $30 million GF SLA11, Ch 5, Sec 1, Pg 20, Ln 13; FY2011 - $20 million SLA10, Ch 43, Pg
80, Ln 9; FY2010 - $10 million SLAQ9, Ch 15, Pg 3 Ln 20; FY2010 SLAQ9, Ch 15, Pg 44, Ln 12;
FY2009 - $15 million SLAO8 CH 29, Pg 114, Ln 14; FY2009 $10 million SLA08, Ch 29, Pg 185, Ln 11;
FY2008 - $10 million SLAO7, Ch 11, Pg 74, Ln 7; FY2007 $10 million SLA06 Ch 82, Pg 51, Ln 29;
FY2006 - $10 million SLAO5 Ch 3, Pg 41, Ln 6

Project Description/Justification:

The Port of Anchorage (POA) serves 80 percent of Alaska’s population as the entry point for 90
percent of consumer goods and petroleum products that are shipped to Alaska. The POA directly
impacts the quality of life and the cost of daily goods for more than 200 communities in Alaska. The
POA plays an essential role in economic development, military operations, and businesses
throughout the state. In terms of economic impact, the POA contributes $1.4 billion annually to local
and state economies, including hundreds of construction related jobs along with dozens of long term
employment opportunities. The POA has served the State for 50 years and is in a deteriorated
condition leaving it vulnerable to failure following a high magnitude earthquake.
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Municipality of Anchorage - Port of Anchorage FY2013 Request:  $200,000,000
Reference No: 41956

Background: The POA Intermodal Expansion Project is a federal DOT project under the Maritime
Administration (MARAD). The project began in 2003 with the objective to provide modern, efficient,
and expanded infrastructure built to a higher degree of seismic stability. Partners in the project
include the State of Alaska, Municipality of Anchorage-Port of Anchorage and port tenants and
stakeholders. In the fall of 2011, the Municipality of Anchorage signed a new memorandum of
agreement with MARAD that established the transfer of procurement and construction responsibilities
to the Municipality, or their designees, by May 31, 2012.

Overall, this project has four primary objectives:
Accommodate existing customer requirements;
Accommodate growth and demand for Port services, especially with respect to potential new
customers and the new generation of vessels anticipated to call at the POA,
Stimulate economic development for the Municipality and the region by providing marine and
landside transportation system improvements; and
Better serve the military in the Port’s role as the nation’s 15th Strategic Seaport. The U.S.
Maritime Administration (MARAD) has been designated as the federal lead agency for POA
development.

Due to the overarching goal of maintaining 100% commercial operations throughout the duration of
the project, it is progressing in phases. This funding will allow for the construction of two barge berths
and two ship berths to the north of the existing dock. When completed, the POA will be able to move
current container and general cargo operations off of the old deteriorating facility onto new berthing
spaces built to a higher degree of seismic stability.
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