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$470,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 920061087Grant Recipient:  Chevak

Project Title: Project Type: Maintenance and Repairs

Chevak - Glycol Rehabilitation Project

State Funding Requested: $470,000 House District: 39 / T
One-Time Need

Brief Project Description:
This project if funded would rehabilitate the sewer glycol system to eliminate the freezing problems with
the existing system, and would also result in saving the residents $100,000 per year.

Funding Plan: 
Total Project Cost:  $470,000 
Funding Already Secured:  ($0)
FY2012 State Funding Request:  ($470,000)
Project Deficit:  $0 
Funding Details:

N/A

Detailed Project Description and Justification:
The Alaska Rural Utility Collaborative (ARUC), in partnership with the City of Chevak, has been operating the Chevak
water/sewer system for three years.  ARUC determined there is a problem with the sewer system glycol, which causes the
sewer system to freeze during very cold weather.  This requires many man-hours to thaw sewer services lines, and results
in numerous homes, including teacher housing units for the local school district, being occasionally without sewer service. 
The health impacts to residents of these homes are high; residents of these homes reported urine infections, lung infections
and other health issues.  Expense data shows that the costs of labor and glycol for these problems are $100,000 per year. 
These costs are paid directly by Chevak residents, leading high water/sewer rates in an economically depressed area.

After careful consideration and analyzing the system, using ANTHC engineers it was determined that the design of the
glycol system in Chevak is outdated and does not compensate for thermal expansion, air-logging, or glycol gelling if a glycol
leak occurs.  Once a leak occurs, the system fails and cannot be recovered until air temperatures warm above freezing in
the spring.  These problems are especially pronounced in long glycol lines over 1,000 feet long.  

ANTHC engineering staff has determined the Chevak glycol system can be improved with an updated design and new
components.  The ANTHC recently constructed a new design in Kipnuk which has proven to effectively deal with the
problems being experienced in Chevak.  The cost of design and construction of this solution is estimated at $470,000.  The
residents of Chevak will see a positive return on this investment since they have been paying out of pocket for these
problems.

Attached is a copy of Resolution 11-01 affirming the support of the community for this project, and various schedules
detailing the cost estimate.
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Project Timeline:
If approved, work on this project would commence immediately.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Chevak

Grant Recipient Contact Information:
Name: Ulric Ulroan
Title: Mayor
Address: PO Box 136

Chevak, Alaska 99563
Phone Number: (907)858-7128
Email:

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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