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$1,106,100

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 920044587Grant Recipient:  Galena

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Galena - Galena City School District Shop

State Funding Requested: $1,106,090 House District: 6 / C
One-Time Need

Brief Project Description:
Reconstruct school vocational education facility lost in the January 22, 2011 fire.

Funding Plan: 
Total Project Cost:  $2,244,090 
Funding Already Secured:  ($1,138,000)
FY2012 State Funding Request:  ($1,106,090)
Project Deficit:  $0 
Funding Details:

The school district expects to receive $600,000 preliminary estimates, in fire insurance funds. Previous grant of 538,000 is available to

apply to this project.

Detailed Project Description and Justification:
The school district lost this 3400 square foot vocational education facility in a fire.  This shop was built in 1999 for $401,206
to serve one hundred high school students.  Galena currently has a high school enrollemnt of two-hundred and twenty high
school students and will plan to build a 6000 sq. ft. replacement facility for these classrooms. Final amounts for insurance
funding and engineering estimates are pending but unavailable at this time because of the recent occurance of this tragic
event.

Project Timeline:
Spring 2011  Secure insurance funding levels; present school board replacement choice, secure engineering and design to
fit available funding.
Summer 2011  Perform construction to provide classroom space for fall of 2011. 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Assistant Superintendent Chris Reitan

Grant Recipient Contact Information:
Name: Chris Reitan
Title: Superintendent-elect
Address: Box 299

Galena, Alaska 99741
Phone Number: (907)656-1883
Email: chris.reitan@galenanet.com

For use by Co-chair Staff Only:

Page 1

Contact Name: Kimberly
Contact Number: X3473

10:26 AM 5/27/2011



Total Project Snapshot Report
2011 Legislature TPS Report 56177v1

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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