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$41,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-0041163Grant Recipient:  Sitka

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Sitka - Cross Trail Improvements

State Funding Requested: $40,618 House District: 2 / A
One-Time Need

Brief Project Description:
Project will complete funding for the Sitka Cross Trail Multimodal Pathway project.

Funding Plan: 
Total Project Cost:  $926,000 
Funding Already Secured:  ($842,382)
FY2012 State Funding Request:  ($40,618)
Project Deficit:  $43,000 
Funding Details:

Other funding $43,000 (Municipal and Sitka Trail Works)

Detailed Project Description and Justification:
The City and Borough of Sitka requests funding to complete improvements to the Sitka Cross Trail Multimodal Pathway
project. The City and Borough of Sitka, Sitka Trail Works, and the Rasmuson Foundation are providing half the match, state
assistance is needed to cover the remaining match for this multi–ownership multimodal trail segment. This project was
awarded funding in the 2010-13 State Transportation Improvements Program (TRAAK).  Matches for TRAAK projects were
waived previously, as a result, the 9.03% match commitment was not anticipated when the application was submitted. On
December 14th, 2010 the CBS Assembly passed Resolution 2010-34 in support of the project. 

The Sitka Cross Trail Multiuse Pathway has been included in Sitka planning documents since 1981 and is an identified
community priority in the 2003 Sitka Trail Plan, the 2002 Non-Motorized Transportation Plan, the Sitka Parks and
Recreation Plan, and the 2007 Sitka Comprehensive Plan. Three phases of the project have been completed since 2007.
The pathway will link schools and other major public destinations. When all phases of the project are complete, the pathway
will extend from the Alaska Marine Highway terminal on the northwest end of Sitka to the Sawmill Cove Industrial Park at
the southeast end of Sitka.

The STIP project will reconstruct the existing Cross Trail from the Mental Health property to Yaw Drive to a non-motorized
multimodal pathway standard, reroute the Gavan connector trail from Baranof Street trailhead to the Cross Trail and add
new neighborhood connector trails. The total project distance is 7,600 feet long by 10 foot wide (on 12 ft wide shot rock
base) compacted gravel trail. This is the standard profile recommended in the Sitka Non- Motorized Transportation Plan for
a multimodal pathway. This standard trail design has been utilized in recent reconstruction of the Cross Trail. The STIP
project will upgrade the deteriorating Cross Trail from where the 2009 reconstruction project terminated at Gavin Hill Trail,
across Mental Health and BIHA property to Yaw Drive, and add a new trailhead at Pherson Street.
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The project will create a low-maintenance barrier-free multimodal 10 foot wide compacted gravel pathway. The completed
pathway will contribute to healthier and more active lifestyles for residents and visitors.  It will resolve currently unsafe
conditions on the existing trail. It will favorably impact the local economy and provide for local employment.

Project Timeline:
FY12

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City and Borough of Sitka

Grant Recipient Contact Information:
Name: Marlene Campbell - City and Borough of Sitka
Title: Govt Relations Director
Address: 100 Lincoln St.

Sitka, Alaska 99835
Phone Number: (907)747-1855
Email: campbell@cityofsitka.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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FY 2012 CBS LEGISLATIVE CAPITAL PROJECT REQUEST 
 
Project Title: CROSS TRAIL MULTIMODAL PATHWAY 
 
Total Project Cost:      $   926,000 
Funding already secured:     $   842,382 (TRAAK)  
FY2012 State Funding Request:    $   40,618 
Other Funding:      $   43,000 (CBS and STW)  
Additional Funding Required:     $    0 
City and Borough of Sitka Federal Tax ID Number: 92-0041163 
 

CBS requests $40,618 to complete a 9.03% match requirement for the Sitka Cross Trail 
Multimodal Pathway project. The City and Borough of Sitka, Sitka Trail Works, and the 
Rasmuson Foundation are providing half the match and state assistance is needed to cover the 
remaining match for this multi–ownership multimodal trail segment. This project was awarded 
funding in the 2010-13 State Transportation Improvements Program (TRAAK).  Matches for 
TRAAK projects were waived previously, so the 9.03% match commitment was not anticipated 
when the application was submitted. On December 14th, 2010 the CBS Assembly passed Resolution 
2010-34 in support of the project.  

The Sitka Cross Trail Multiuse Pathway has been included in Sitka planning documents since 1981 and is 
an identified community priority in the 2003 Sitka Trail Plan, 2002 Non-Motorized Transportation Plan, 
Sitka Parks and Recreation Plan, and 2007 Sitka Comprehensive Plan. Three phases of the project have 
been completed since 2007. The pathway will link schools and other major public destinations. When all 
phases of the project are complete, the pathway will extend from the Alaska Marine Highway terminal on 
the northwest end of Sitka to the Sawmill Cove Industrial Park at the southeast end of Sitka. 

The STIP project will reconstruct the existing Cross Trail from the Mental Health property to Yaw Drive 
to a non-motorized multimodal pathway standard, reroute the Gavan connector trail from Baranof Street 
trailhead to the Cross Trail and add new neighborhood connector trails. The total project distance is 7,600 
feet long by 10 foot wide (on 12 ft wide shot rock base) compacted gravel trail. This is the standard 
profile recommended in the Sitka Non- Motorized Transportation Plan for a multimodal pathway. This 
standard trail design has been utilized in recent reconstruction of the Cross Trail. The STIP project will 
upgrade the deteriorating Cross Trail from where the 2009 reconstruction project terminated at Gavin Hill 
Trail, across Mental Health and BIHA property to Yaw Drive, and add a new trailhead at Pherson Street. 

The project will create a low-maintenance barrier-free multimodal 10 foot wide compacted gravel 
pathway. The completed pathway will contribute to healthier and more active lifestyles for residents and 
visitors.  It will resolve currently unsafe conditions on the existing trail. It will favorably impact the local 
economy and provide for local employment.  

 

 
 
 
 
 








































