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$2,000,000

Approved

Agency:  Commerce, Community and Economic Development
Federal Tax ID: 92-0014579Grant Recipient:  Melakatla Indian Community

Project Title: Project Type: New Construction and Land Acquisition

Alaska Energy Authority - Metlakatla Indian Community
Metlakatla-Ketchikan Intertie

State Funding Requested: $12,000,000 House District: 5 / C
One-Time Need

Brief Project Description:
The project will construct an electrical intertie between Metlakatla and Ketchikan. 

Funding Plan: 
Total Project Cost:  $12,000,000 
Funding Already Secured:  ($0)
FY2012 State Funding Request:  ($12,000,000)
Project Deficit:  $0 

Detailed Project Description and Justification:
This project would construct the Metlakatla-Ketchikan Intertie providing for the integration of electrical generation and
transmission for Southeast Alaska.  Interconnecting electrical facilities in Ketchikan and Metlakatla will provide for a more
reliable and economic source of energy, and improve the quality of life for Alaskans.     

Southern Southeast Alaska is facing several pressing energy issues that this project will help alleviate.  Currently Ketchikan
is experiencing a near-term shortage of hydroelectric power and will face an energy shortage within four years.  There are
no other shovel-ready generation projects that could supply energy to Southeast Alaska and new generation projects are
more than ten years away.  Conversely, the nearby community of Metlakatla has substantial hydroelectric resources in close
proximity to Ketchikan.  Construction of an intertie will provide additional power for Ketchikan and other Southeast
communities while improving economic development for Metlakatla.   

The Metlakatla-Ketchikan Intertie is a major component of a regional effort to advance interconnected hydro power
throughout Southeast Alaska.    The project will connect with the existing Swan-Tyee Intertie which connects the Swan Lake
hydro project in Ketchikan with the Lake Tyee hydro project near Petersburg.  The intertie allows the electrical utilities in
each community, to work collaboratively to displace diesel generation, load balance and more efficiently distribute power
between generation projects.

The intertie will consist of 16 miles of over-head transmission lines and an approximate one mile submarine cable crossing
Revillagigedo Channel.  The project will include control system upgrades to allow for the integrated operation of the
interconnected systems’ generating plants.  The Metlakatla-Ketchikan Intertie will provide benefits to both Ketchikan and
Metlakatla, allowing for significantly improved utilization of Metlakatla’a existing hydroelectric generating resources while
reducing the use of diesel generators in Ketchikan.
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The Metlakatla-Ketchikan Intertie has been well-studied and state funding will provide for final design, permitting, and
construction.  The project is essential for Southeast Alaska’s continued economic future and is a top regional priority.

Project Timeline:
FY12 - FY14

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Metlakatla Power & Light

Grant Recipient Contact Information:
Name: Arthur Fawcett
Title: Mayor
Address: Box 8

Metlakatla, Alaska 99926
Phone Number: (907)886-4441
Email: art@metlakatla.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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w w w . s e c o n f e r e n c e . o r g  

Welcome Legislators!  
 
Thank you all for your continued leadership and hard work on behalf of our region. Southeast has made 
great strides in many areas – but especially on the energy front. The establishment of the renewable 
energy grant fund and subsequent funding has seen unprecedented investment in many projects and 
the creation of HB 306 and SB 220 (with the southeast energy fund) will help the region achieve its quest 
toward energy security and diesel-independence. 
 
This year’s main task will be the development of the Southeast Integrated Resource Plan (IRP). This IRP 
will be one of the most important documents produced for the region since our 1997 Intertie System 
Plan (and subsequent updates in 2003/2005) and will provide guidance to communities, utilities – and 
the State of Alaska as energy infrastructure gets planned for and constructed in our region.  
 
But while we wait for the conclusions of the IRP, there are a number of projects that have been 
recognized throughout the region that need funding now. The following list of energy projects are 
offered for your consideration (listed in alphabetical order): 
 

 Blue Lake Hydro - The scope of this project is to raise the height of the existing dam by 83 feet 
construct a new intake gate and a new section of power tunnel to supply a new powerhouse to 
be constructed adjacent to the existing powerhouse. 
 

 Kake to Petersburg Intertie – This project has entered the NEPA phase and is funded through the 
environmental process. The community of Kake is seeking funding so that the project can begin 
construction as soon as the intertie is designed and permitted (estimated spring 2012). 
 

 Metlakatla to Ketchikan Intertie – The combined hydros at Chester Lake and Purple Lake 
generate surplus power that could be dispatched to Ketchikan or to Kake via the Southeast 
Alaska Power Agency (SEAPA) intertie system if extended to Metlakatla. This project is under 
construction but needs funding for the segment between Annette Island and Ketchikan. 
 

 Reynolds Creek Hydro – This project is officially in the construction phase. Good progress has 
been made in the creation of a project management team that is now updating costs and 
performing “value-engineering” tasks. It is anticipated that gap funding will be sought to cover 
construction-inflation costs that have increased since the project began. 
 

 Thayer Creek Hydro – This hydro is the known solution to Angoon’s need for renewable energy 
development.  The Forest Service signed the EIS Record of Decision for the Thayer Creek 
Hydroelectric Project in May 2009. Kootznoowoo has the rights to develop the project, and IPEC 
is the certificated and regulated electric provider for Angoon. 
 

 Whitman Lake Hydro - Development of the Whitman Lake Hydroelectric Project is critical to 
Ketchikan’s continued economic sustainability as it provides the community with a source of 
reliable and reasonably priced hydroelectric power.  The project will operate in cooperation with 
the Whitman Lake Hatchery (owned by Southern Southeast Regional Aquaculture Association). 

 
For more information, contact the communities directly or Southeast Conference Energy Coordinator Robert 

Venables at energy@seconference.org. 

mailto:energy@seconference.org
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