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Agency: Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient: Kenai

Project Title: Project Type: New Construction and Land Acquisition

Kenai - Kenail River Bluff Stabilization

State Funding Requested: $2,000,000 House District: 33/Q
One-Time Need

Brief Project Description:

Construct an erosion control structure along 5,000 lineal feet of the bluff at mouth of the Kenai River to
protect infrastructure, historical and cultural resources.

Funding Plan:
Total Cost of Project: $30,000,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Federal Funds $1,696,000 2002-2009 $17,000,000 2011-2012 $17,000,000 2011-2012
State Funds $2,000,000 2010 $2,000,000 2011
Denali Commission $0 $0 $0
Rasmuson Foundation $0 $0 $0
Local Funds $8,362,000 $0 $0
Other Funds $0 $0 $0
Total $12,058,000 $17,000,000 $19,000,000

Detailed Project Description and Justification:

This project would construct an erosion control structure along 5,000 If of the north shore at the mouth of the Kenai River.
The structure is designed and is of conventional Rip-Rap design. The structure would halt the ongoing erosion, calculated
by the USCOE at 3 feet per year. This would protect the heart of the City of Kenai, including Old Town Kenai which is both
historically and culturally significant, as well as public & private infrastructure improvements.

In the 2007 municipal election the voters of Kenai approved the issuance of general obligation bonds in the amount of $
2,000,000 to support the construction of this project. Those bonds have not yet been issued as we attempt to secure the
remainder of the project funding.

The U.S. Army Corp of Engineers (COE) has determined that a project to halt the ongoing erosion is feasible. To date the
COE has accomplished the preliminary/conceptual design, and over fifty-percent of the required NEPA documentation.

This important project can only be undertaken with the assistance of the State and Federal Governments. The
congressional delegation has been able to appropriate approximately $ 1.7 million over the preceding four years to forward

the project through project scooping, planning, preliminary design and NEPA documentation.

The cost estimate for this project is approximately $ 30,000,000. The City of Kenai has project funding in the amount of $
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8,362,000 for this project.

The cost benefit ration is over 2:1 for this project and does not include any analysis of increased revenues to local
businesses which will be located on the bluffs above the mouth of the Kenai River.

The City of Kenai does not have budget resources available to undertake a project of this magnitude and must look to the
State for assistance. Fortunately the design solution to the ongoing erosion is one that will solve the problem and not require
continual remedial construction and funding as is the case in many of our coastal communities.

In closing, | repeat, this is and has been the City of Kenai's number one capital priority for many years. Buildings and
infrastructure have been lost as a result of the erosion, and capital investment in an area which would otherwise be
significant is negligible. This project would immediately create increased property values and investment in a unigue area.

Project Timeline:

Manufacture of Rip-Rap, B-Rock & Filter Rock, October 2010-October 2011
Transportation of Quarry Materials, October 2010-October 2011
Construction of Erosion Control Structure, October 2011-December 2013

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

|City of Kenai

Grant Recipient Contact Information:

Name: City of Kenai

Address: 210 Fidalgo Avenue
Kenai, AK 99611

Phone Number: 283-8222

Email: rkoch@ci.kenai.ak.us

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No
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Village with a Past, City with a Future”

210 Fidalgo Avenue, Kenai, Alaska 99611-7794 bt
Telephone: 907-283-7535 / FAX: 907-283-3014 ||||_’
1992

KENAI, ALASKA
A4

September 22, 2009

The Honorable Sean Parnell
P.O.Box 110015
Juneau, AK 99811-0001

Subject: SFY 2011 Capital Budget Request, Kenai River Biuff Erosion
Dear Governor Pérne]l:

Thank you in advance for your time and the time of your staff in reviewing this request from the
City of Kenai, For many years the number one capital priority for the City of Kenai has been the
construction of an erosion control project along one-mile of the north shore of the Kenai River.

The purpose of this correspondence is to respectfully request that your administration include an
appropriation of $ 2 million for this project in the capital budget submitted to the Legislature.
Last year (SFY 10) the administration included an appropriation of $ 5 million in the capital
budget that was submitted to the Legislature and this amount was reduced to $ 2 million in the
final legislation. An additional $ 2 million will provide the full local match for this U.S. Corps of
Engineers’ project. The Federal share will be $ 17 million.

In the 2007 municipal election the voters of Kenai approved the issuance of general obligation
bonds in the amount of $ 2 million to support the construction of this project. Those bonds have
not yet been issued as we attempt to secure the remainder of the project funding.

The U.S. Army Corp of Engineers (COE) has determined that a project to halt the ongoing
erosion is feasible. To date the COE has accomplished design to an 80% level, and over fifty-
percent of the required NEPA documentation has been accomplished. If full project funding was
secured in the SFY 2011 and FFY 2011budgets construction could begin during the 2011
construction season.

This important projéct can only be undertaken with the assistance of the State and Federal
Governments. The congressional delegation has been able to appropriate approximately $ 1.5



million over the preceding four years to forward the project through project scoping, planning,
preliminary design and NEPA documentation.

The latest project cost estimate accomplished by the U.S. Corp of Engineers for this project is
approximately $ 29 million. Attached is a spreadsheet identifying the funding sources for the
project. At present, over $ 10 million in funding and in-kind contributions have been dedicated to
this project.

The latest commitment to the project was made by the Kenai Peninsula Borough. The Borough
Assembly adopted a resolution (attached) to provide Armor Rock, B-Rock, and Filter Rock for
the project at no cost. The value of the Kenai Peninsula Borough commitment is approximately
$ 4,800,000.

The construction of this project will result in substantial investment and the creation of new and
expanded businesses located on the bluffs above the mouth of the Kenai River.

We continue to work closely with our Congressional delegation on this project. Both Senators
Murkowski and Begich have expressed their commitment to secure funding for the project.

In closing, I repeat, this is and has been the City of Kenai’s number one capital priority for many
years. Bulldmgs and infrastructure have been lost as a result of the erosion, and capital
investment in an area which would otherwise be significant is neghglble This project would
immediately create increased property values and investment in a unique area.

Again, thank you, and if you or your staff, have any questions, please contact me at your earliest
convenience.

Sincerely,
ITY OF KENAI

@Cﬁo ch

City Manager



Kenai River Bluff Stabilization

Identification of Funding Sources

Funding Expended /Appropriated for Project Studtes,

Feasibility and Preliminary Engineering to Date Amount
City of Kenai Appropriation FY 2000 S 135,200
‘|Federal Energy & Water Approptiations Bill, 2002 5 500,000
Federal Energy & Water Appropriations Bill, 2006 S 200,000
Federal Energy & Water Appropriations Bill, 2007 s 400,000
Federal Energy & Water Appropriations Bill, 2008 S 500,000
Federal FY0O9 Omnibus Appropriations Bill S 96,000
TOTAL $ 1,831,200
Funding Sources for Already Dedicated/Available
Funding & In-Kind Contributions for Final Design &
Construction Amount
City of Kenai Bond Proposition 1) 2,000,000
State of Alaska Appropriation, SFY 2010 ) 2,000,000
Kenai Peninsula Borough, in-Kind Contribution of Armor
Rock (50,000 ton @ $ 65/tan) 5 3,250,000
Kenai Peninsula Borough, In-Kind Contribution of B-
Rock (20,000 ton @ S 35/ton S 1,050,000
Kenai Peninsuta Borough, In-Kind Contribution of Filter
Rock (20,000 ton @ S 25/ton S 500,000
City of Kenai Waste Disposal Site for Unclassified _
Excavation (62,000 CY @ § 1/CY S 62,000
City of Kenai, Land and/or Easement Acquisition [ 1,500,000
TOTAL $ 10,362,000
Funding Sources for Needed Additional Funding for
Final Design & Construction Amount
State of Alaska S 2,000,000
United States Government S 17,000,000
TOTAL S 19,000,000
Funding Already Future Percent of
Appropriated or Funding Total
FINAL DESIGN/CONSTRUCTION FUNDING SUMMARY Obligated Needed Total Funding
State of Alaska S 2,000,000 2,000,000 | $ 4,000,000 14%
City of Kenai S 3,562,000 S 3,562,000 12%
Kenai Peninsula Borough S 4,800,000 S 4,800,000 16%
United States Government 5 - 17,000,000 | $ 17,000,000 58%
TOTALS S 10,362,000 19,000,000 | $ 29,362,000 100%
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DEPARTMENT OF THE ARMY
U.8. ARMY ENGINEER DISTRICT, ALASKA
P.0. BOX 6898
ELMENDORF AFB, ALASKA 99506-0898
Project Formulation Section 30 November 2007

The City of Kenai, working with the engineering consultant PN&D developed preliminary plans
to provide bank stabilization along the bluff at the lower reach of the Kenai River, A design
concept report was completed in January 2000, Several resource agencies reviewed these design
plans in the report, provided concerns and comments on the plans, and requested additional
information to fully evaluate the impacts of the project.

Technical studies were completed by the U.S. Army Corps of Engineers and Alaska Department
of Fish and Game to evaluate the mechanism(s) contributing to the bluff erosion and to
determine potential effects of bluff stabilization. These studies address many of the agency
concerns and requests for additional information, A summary of the agency concerns and Corps
responses are enclosed. The technical studies are presented in the Corps’ Kenai River Technical
Report, May 2006. The report can be found on the internet at

http://www.poa.usace.army.mil/en/cw/reporis.htm

~ The Corps is presently conducting ficld investigations, technical analyses, and designs of bank
stabilization alternatives. These aiternatives include consideration of factors such as
environmental impacts, real estate acquisition, cost, constructability, and reliability.

It is requested that you review the May 2006 report and enclosed summary of agency comments.
We would like to meet with you to discuss our report findings, present the current design
alternatives, and discuss any concerns or comments you may have on the project. A meeting is
schedule for December 13, 2007 from 1:00 to 4:00 pm and will be held at the Cook Inlet
Aquaculture Association office at 40610 Kalifornsky Road in Kenai.

I look fbrward to mceting' with you and dlscussmg this ﬁroject. Please contact me at 907-753-
5638 if you need additional information. :

Patrick Fitzgerald, P.E.
Project Formulation Section
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Suggested by: Administration

the erty o

HENAL ALASKA
N7

CITY OF KENAI
RESOLUTION NO. 2009-61
A RESOLUTION OF THE COUNCIL OF THE CITY OF KENAI, ALASKA, ADOPTING THE

CITY OF KENAI CAPITAL IMPROVEMENTS PLAN PRIORITY LIST FOR STATE AND
FEDERAL FUNDING REQUESTS FOR THE FISCAL YEAR 2011,

WHEREAS, the Capital Improvements Flan (CIP] is a guide for capital expenditures;
and, -

WHEREAS, the City of Kenai CIP process has involved consideration of existing plans,
programmatic needs and public input; and,

WHEREAS, the CIP compliments the legislative priorities, city budget and
Comprehensive Plan; and,

WHEREAS, the Kenai City Council held a public hearing on the adoption of the City of
Kenai Capital Improvements Program for Fiscal Year 2011 on October 21, 2009.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF KENAI,
ALASKA, the attached City of Kenai Capital Improvements Program Priority List for
State and Federal Funding Requests for the Fiscal Year 2011 is adopted.

PASSED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, this 21 day of

October, 2009,
f}fﬁ: DA tin)

PAT PORTER, MA_YOR

ATTHEST:

GM7W Oqu Cu&, Clerds

Carol L. Freas, City Clerk  /
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