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$250,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Homer

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Homer - Karen Hornaday Park Improvements, Phase 1

State Funding Requested: $200,000 House District: 35 / R
Future Funding May Be Requested

Brief Project Description:
This project will begin implementation of the Karen Hornaday Park Master Plan approved in 2009,
providing significant improvements throughout the park.

Funding Plan: 
Total Cost of Project:  $1,000,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Rasmuson Foundation $25,000 2011

Local Funds $18,000 2010 $57,000 2011

Other Funds $500,000 2011

Total $18,000 $582,000

Explanation of Other Funds:

We intend to apply for a Land and Water Conservation Fund grant of $500,000. This will require a non-federal match of the same amount.

Detailed Project Description and Justification:
This project will begin implementation of the Karen Hornaday Park Master Plan, approved by the City Council in 2009.
Homer's Karen Hornaday Park encompasses baseball fields, a playground, a campground, and a creek on almost 40 acres
and is heavily used by locals and visitors of all ages. Park conditions have deteriorated over the years and upgrades are
badly needed. Phase 1 projects will include road and drainage improvements, trail development along Woodard Creek,
ballfield and playground enhancements, and campground improvements along with work to repair damage to the Woodard
Creek corridor and increase resilience to future flood events.

Project Timeline:
2010-2011: Design - $100,000
2011-2012: Construction - $900,000

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Homer
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Grant Recipient Contact Information:
Name: Walt Wrede, City Manager
Address: 491 E. Pioneer Avenue

Homer, AK 99603
Phone Number: (907)435-3102
Email: wwrede@ci.homer.ak.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Anne Marie Holen

From: William Bell [william.bell@acsalaska.net]
Sent: Friday, February 05, 2010 9:20 PM
To: Anne Marie Holen
Subject: Karen Hornaday Park Funding

Ann Marie‐ 
 
Please add my name to the long list of people requesting funding support for upgrading Karen 
Hornaday Park. I have had the privilege of spending much of the last 20 summers at the park, 
involved in Little League Softball and Baseball as well as 7 years as the coach of Homer High 
Softball. I have seen the popularity of the park grow, not only for organized sports but also 
for unscripted use by children, by parents and children using the community built playground 
and by adult members of the community using it as an exercise area to promote health. 
As you know, over the years much of the rehabilitation and remodelling of the park has come 
through private hands, most notably having the Little League and the High School pay for and 
manage the upgrades to the ball fields. While we have been happy to do that we are reaching a 
point that yearly patches are no longer enough to keep the depreciation on thirty year old 
buildings, fences and backstops at an appropriate level of safety. The fields themselves are 
also in need of a major overhaul to bring them up to safety standards of the day. 
Unfortunately, I have observed a number of injuries over the years that have been directly 
attributable to poor field conditions. 
This is only one small part of the work that needs to be accomplished at Karen Hornaday Park. 
The parking lots are a mess and a hazard and have already seen one toddler death from being 
run over, the buildings are routinely flooded in the winter and spring, the need for another 
field to relieve scheduling problems is great and the campgrounds themselves need to be 
rejuvenated. 
I would strongly support the grant request to modernize and to decrease the inherent hazards 
that are currently present. It is my understanding that this grant money can be used to match 
other grants also. 
 
Sincerely yours 
 
William H Bell MD 
‐‐ 
Bill Bell 
Head Sofball Coach, Homer Mariners 
Small School State Champions‐2006 
Small School State Runner‐Up ‐ 2007 
Region Champions 2004, 2005, 2006, 2007 
www.marinersoftball.net 





















February 11, 2010 
 
 
 
Anne Marie Holen 
Special Projects Coordinator 
City of Homer 
491 E. Pioneer Avenue 
Homer, Alaska 99603  
 
Re:  City of Homer Capital Appropriation Request – Karen Hornaday Park 
 
Dear Anne Marie, 
I was closely involved with the City of Homer, Parks and Recreation Commission and 
City Planning Department in the development of a master plan for Karen Hornaday Park. 
 
In the course of developing the master plan I found a deep underlying current of need by 
the community for polishing this jewel of a park and providing stewardship to Woodard 
Creek within the park. 
 
Community support was manifested in an outpouring of support in a community fund-
raiser for the park that brought in over $8,000 for the event.  The community even held a 
garage sale to raise funds and one local citizen has pledged $7,000 in support for match 
funds. 
 
We enjoyed a partnership with Alaska State Parks design section with technical 
assistance in preparing a site plan and utilized pro bono support of a local hydrologist in 
developing a floodway assessment.  Local trail groups, the Little League, a parent group 
‘No Child Left Indoors’ and parents recognizing the social, economic, and environmental 
benefits of parks joined in the successful adoption of the park plan. 
 
The implementation of the plan needs the support of a capital appropriation to make 
funding a reality.  The community is ready, able, and willing to provide volunteer support, 
donations of time and money, and in-kind services to realize the importance of this park 
to the community. 
 
I appreciate very much the City of Homer including this project as a priority in their 
capital funding request. 
 
Sincerely, 

Jack  Wiles 

 
Jack Wiles  
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February 4, 2010 
 
Mayor Jim Hornaday 
City of Homer 
491 East Pioneer Avenue 
Homer, Alaska 99603 
 
RE: HORNADAY PARK & WOODARD CREEK IMPROVEMENTS 
 
Dear Mayor Hornaday: 
 
Please accept this letter of support for state legislative appropriations to improve Karen 
Hornaday Park and to protect Woodard Creek. 
 
Cook Inletkeeper has a long history working to protect water quality and watershed values in the 
park and surrounding areas (see enclosed report).  Because Woodard Creek is the most 
significant perennial stream within the Homer City limits, it presents enormous opportunities to 
improve the quality of life for residents and tourists alike for years to come.  Furthermore, the 
popularity of Hornaday park continues to grow, and it plays a vital role as a social and 
recreational center in our community. 
 
Accordingly, we strongly support legislative appropriations for Hornaday Park and Woodard 
Creek, and we’re happy to assist the City in any way we can to make these improvements a 
reality. 
 
 
Very truly yours, 

 
Bob Shavelson 
Executive Director 
 
Enc. a/s 
 





                              KKaacchheemmaakk  BBaayy  CCoonnsseerrvvaattiioonn  SSoocciieettyy  
                  
                       3734 Ben Walters Lane, Suite 202 
                          Homer, AK 99603 
                         907-235-8214  

                         Email:   kbayconservation@gmail.com 
 
The Kachemak Bay Conservation Society’s mission is to protect the environment of the Kachemak Bay region and 

encourage sustainable use and stewardship of local natural resources through advocacy, education/information, 

and collaboration. 

 

   
February 5, 2010 
 
Re:  City of Homer Capital Budget Request – Funding for Karen Hornaday Park 
 
Dear Representative Seaton and Senator Stevens: 
 
Kachemak Bay Conservation Society (KBCS) strongly supports the City of Homer’s Capital 
Budget request for restoration and improvements to Karen Hornaday Park. 
 
A master plan for Karen Hornaday Park was recently adopted by the City of Homer and involved 
an open public process with a city council workshop, public scoping and plan presentation 
meetings, plan adoption hearing and consultations with technical advisors.  The plan represents 
an expression of community values.  The plan is a collaborative partnership with KBCS, The 
Friends of Karen Hornaday Park, Alaska Parks and Recreation Department, 
City of Homer Parks and Recreation Commission, and community interests. 
 
The Capital Budget is critical to providing match support for a LWCF grant needed to meet key 
objectives of  a) implementing a model green infrastructure approach to watershed 
management and riparian restoration; b) providing park facilities for safety, traffic, parking, trails, 
restroom, and day use activities; c) meeting significant community recreation needs as 
expressed in the park master plan and city comprehensive plan. 
 
The Friends of Karen Hornaday Park have already raised nearly $20,000 in funds as a 
commitment of support.  KBCS with the City of Homer and its partners is committed to providing 
additional support through volunteerism, in-kind matches, community fund raising, and other 
funding to realize this vision for the community.   
 
Thank you for consideration and support of the City of Homer’s Capital Budget request for 
Karen Hornaday Park. 
 
Sincerely, 

 
 
 
 

 
Roberta Highland 
Board President 
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Anne Marie Holen

From: George Matz [geomatz@alaska.net]
Sent: Thursday, February 11, 2010 10:14 AM
To: Anne Marie Holen
Cc: Gary Stevens; Paul Seaton
Subject: Karen Hornaday Park

Anne Marie Holin: 
  
I understand that the City of Homer is submitting request for $400,000 to the state legislator to help fund major 
improvements at Karen Hornaday Park. I fully support this request.  I think Karen Hornaday Park is one of the 
jewels of Homer that can be made even better with the improvements that have been suggested by the Friends 
of Woodard Creek.  Before my wife and I moved to Homer five years ago, we would usually camp at the Park 
during our summer visits and really appreciated its availability. 
  
Sincerely, 
George Matz 
 



Senator Gary Stevens 
Alaska State Legislature 
State Capitol Room 111 
Juneau AK, 99801 
February 12, 2010 
 
Homer CIP: Karen Hornaday Park Funding 
 
Dear Senator Stevens, 

I support appropriating Capitol Improvement Project funding for Karen 
Hornaday Park (KHP) in Homer.  KHP is a beautiful park used extensively by the 
people of Homer.  The three ball fields are used for Little League and attract 
huge crowds, thus a need for safer and better parking.  The children’s 
playground needs improvements.  The restrooms need replacement.  Woodard 
Creek requires restoration and flood management, and the entire park has 
drainage problems.  The popular campground needs upgrading.  The 
campground is one of the only places in the Homer area where visitors can camp 
away from the traffic and noise on the Spit. 

State CIP funds are important because the City of Homer would use them 
to apply for a matching grant with the Land and Water Conservation Fund 
Program. 

KHP is important to Homer’s recreation and economic infrastructure.  This 
special park needs to be improved so it can continue to be a part of our 
community.  Significant volunteer efforts and donations have been given to this 
park, but it needs State support.  The things that need to be done are beyond the 
scope of volunteer efforts. 
 
Sincerely, 
 
Molly Brann 
PO Box 1901 
Homer, AK 99602 
brann@alaska.net 
 



Representative Paul Seaton 
Alaska State Legislature 
State Capitol Room 102 
Juneau AK, 99801 
February 12, 2010 
 
Homer CIP: Karen Hornaday Park Funding 
 
Dear Representative Seaton, 

I support appropriating Capitol Improvement Project funding for Karen 
Hornaday Park (KHP) in Homer.  KHP is a beautiful park used extensively by the 
people of Homer.  The three ball fields are used for Little League and attract 
huge crowds, thus a need for safer and better parking.  The children’s 
playground needs improvements.  The restrooms need replacement.  Woodard 
Creek requires restoration and flood management, and the entire park has 
drainage problems.  The popular campground needs upgrading.  The 
campground is one of the only places in the Homer area where visitors can camp 
away from the traffic and noise on the Spit. 

State CIP funds are important because the City of Homer would use them 
to apply for a matching grant with the Land and Water Conservation Fund 
Program. 

KHP is important to Homer’s recreation and economic infrastructure.  This 
special park needs to be improved so it can continue to be a part of our 
community.  Significant volunteer efforts and donations have been given to this 
park, but it needs State support.  The things that need to be done are beyond the 
scope of volunteer efforts. 
 
Sincerely, 
 
Molly Brann 
PO Box 1901 
Homer, AK 99602 
brann@alaska.net 
 







P.O. Box 2460
Homer, AK  99603

Representative Paul Seaton
State Capitol Room 102
Juneau AK, 99801 

February 12, 2009

RE:  Karen Hornaday Park Funding

Dear Representative Seaton:

We strongly support appropriating Capitol Inprovement Project funding for much needed 
improvements to Karen Hornaday Park (KHP) in Homer.  

KHP is one of the most beautiful park settings in the state.  The three ball fields have a long 
history of Little League which attracts huge crowds needing safer and better parking.   The 
children’s playground needs improvements.  The restrooms need replacement.  Woodard 
Creek requires restoration and flood management, and the entire park needs drainge 
problems corrected.  Also, a long used and popular campground needs upgrading.

The state CIP funds are imperative as the City of Homer would use them to apply for 
matching grants with the Land and Water Conservation Fund Program.

Because of the importance of KHP in the community’s recreational pursuits and economic 
infrastructure, this special park deserves these improvements.  It is important for those who 
live here now and our future generations.

Sincerely,

Roberta Highland Robert Archibald



P.O. Box 2460
Homer, AK  99603

Senator Gary Stevens
Alaska State Legislature
State Capitol Room 111
Juneau AK, 99801 

February 12, 2009

RE:  Karen Hornaday Park Funding

Dear Senator Stevens,

We strongly support appropriating Capitol Inprovement Project funding for much needed 
improvements to Karen Hornaday Park (KHP) in Homer.  

KHP is one of the most beautiful park settings in the state.  The three ball fields have a long 
history of Little League which attracts huge crowds needing safer and better parking.   The 
children’s playground needs improvements.  The restrooms need replacement.  Woodard 
Creek requires restoration and flood management, and the entire park needs drainge 
problems corrected.  Also, a long used and popular campground needs upgrading.

The state CIP funds are imperative as the City of Homer would use them to apply for 
matching grants with the Land and Water Conservation Fund Program.

Because of the importance of KHP in the community’s recreational pursuits and economic 
infrastructure, this special park deserves these improvements.  It is important for those who 
live here now and our future generations.

Sincerely,

Roberta Highland Robert Archibald







Dear Representative Seaton, 

As a citizen of Homer, I encourage you to support these projects in the capital budget.  

  

  The proposed natural gas pipeline will enhance the economy of the whole lower Kenai 
Peninsula.  

  Karen Hornaday Park improvements are much needed. The community of Homer and outlying 
areas utilize this park for many activities. The park needs major work to continue to serve the 
community. 

  Expanding Homer’s Deep Water Dock is another project that will grow the local economy. 
Homer could receive direct shipments of goods. 

  The Pratt Museum Is a local treasure. Supporting the expansion project will help to create more 
jobs in our community. 

  The Kachemak Bay Campus is a vital community entity which deserves support for their much 
needed building. 

  Homer Community Schools provides services to citizens all over the lower peninsula. Recreation 
in the winter months is an important component of a healthy community. 

  Finally, please preserve the Renewable Energy Grant, which contains funding for the Kachemak 
Bay Tidal Power project. Alaska needs to continue in the direction of finding alternative sources 
of power.  

  

      Sincerely, 

      Francie Roberts 

      495 Mountain View, Homer, AK 99603 
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April 27, 2010

Governor Sean Parnell

P.O. Box 110001

Juneau, AK 99811-0001

Dear Governor Parnell:

I am writing on behalf of the City of Homer to urge your support for the Homer-area projects approved
for funding by the Alaska Legislature as part of the FY 2011 state capital budget.

Out of more than 50 projects identified as priorities by the City of Homer, four were included in the
capital budget:

 $4.8 million for a natural gas pipeline from Anchor Point to Homer. Natural gas in Homer has
been a desire in this community for decades. The proposed project provides real hope that this
wish will become a reality. In addition to providing a clean, lower-cost energy source, the
project will create jobs in this area.

 $1 million for the Homer Deep Water Dock expansion project. This project has been in the City’s
Capital Improvement Plan since 1989. The funding will allow us to complete feasibility and
design for a project that will enable the Port of Homer to handle containerized cargo, reducing
the cost of goods locally and greatly benefiting the local and regional economy.

 $250,000 for improvements to Karen Hornaday Park. This project is strongly supported by the
community, generating dozens of letters and messages and hours of volunteer time. The
$250,000 legislative appropriation is key to overall project success, as it will be used to leverage
an equal amount of funding from a Land and Water Conservation Fund grant. The City of
Homer, Homer Little League, and Friends of Karen Hornaday Park are also contributing cash
match to the project, which will address serious problems and provide major upgrades to the
park, to the benefit of residents and visitors as well as the local economy.

 $100,000 for the Pratt Museum’s capital campaign. This money will help pay for engineering
and design for a new building to house Homer’s acclaimed Pratt Museum, winner of the
National Award for Museum Service and one of only five accredited museums in Alaska.

We also support funding for other Homer-area projects approved by the Legislature, including
$250,000 for a new building on the UAA-KPC-Kachemak Bay Campus and $30,000 to the Homer
Foundation for community education and recreation programs.

In addition, we urge you to preserve the full $50 million in funding for the Renewable Energy Grant
Fund, which will benefit Homer by providing funding for our proposed Kachemak Bay Tidal Power
project.
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I would welcome the opportunity to discuss these priorities with you further.

Sincerely,

CITY OF HOMER

Walt Wrede
City Manager



April 30, 2010 

 

The Honorable Representative Seaton, 

Thank you for working with the community of Homer to place $250,000 in the capital 

budget for much needed renovations to Karen Hornaday Park - City of Homer. 

 

The $250,000 can be doubled through a Land and Water Conservation grant, and the state's 

investment has also resulted in a pledges of $130,000 in a cash match by the City, a $5,000 

cash match by the Homer Little League, and a $9,200 cash match by The Friends of 

Woodard Creek at Karen Hornaday Park along with numerous commitments of volunteer 

time and materials. 

 

The renovation work at Karen Hornaday Park consists of work that will contribute to small 

business firms on the Kenai Peninsula, providing much needed work in an area where 

unemployment exceeds 12 percent - among the highest unemployment rates in the state.  

Landscaping/turf renovation of ball fields, new fencing, topsoil work, drainage 

improvements, parking area improvements, earth work, craftspersons to construct 

innovative playground structures, and engineering/design work are features that will benefit 

local enterprises. 

  

The added benefit of this project is the health and social benefits of getting children 

outdoors and actively engaged in constructive pursuits.  A parent group, 'No Child Left 

Indoors' has formed to design a 'natural play features' playground, The Little League is 

involved in youth activities, The Boys & Girls Club is ready to help, and Youth Soccer is a 

tremendously growing sport. 

  

Karen Hornaday Park is the main park in Homer and the catalyst of the $250,000 in state 

capital funds will reap a wealth of rewards to the locally stressed job economy and to the 

outdoor recreation health of our young people. 

  

Thank you for your efforts in convincing the governor that a small investment by the state 

can be more than doubled through community efforts. 

  

Sincerely, 

  

Jack Wiles 

The Friends of Woodard Creek at Karen Hornaday Park 

  

  

  

 


