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$4,700,000
Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Seward

Project Title: Project Type: New Construction and Land Acquisition

Seward - Community Library

State Funding Requested: $4,700,000 House District: 35 / R
One-Time Need

Brief Project Description:
Seward Community Library/ Museum Facility

Funding Plan: 
Total Cost of Project:  $10,000,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Local Funds $1,010,000 2010 $4,000,000 2011

Other Funds $70,000 2009

Total $1,080,000 $4,000,000

Explanation of Other Funds:

The Foraker Group provided $70,000 to assist management of the project and fund raising effort. Local contributions, grants, private

donors and a city general obligation bond will complete the 100% match of $5 million to complete the library/museum project.

Detailed Project Description and Justification:
A new facility to house a shared museum and library program for Seward is being proposed, offering an opportunity to
re-focus and strengthen Seward’s museum and library services to the community and to the visiting public. The community
of Seward is pursuing an exciting vision for a new museum and library facility.  This new building will offer the opportunity for
a more successful museum operation, with shared library and museum programming and services. The Foraker Group
Pre-Development  program is assisting in planning to insure that the new facility and operation are well-tailored to the
community, and provide a sound basis for a long-term successful program.  

Seward is fortunate to have the advantage of other communities’ experience. The McDowell Group researched Alaska
Libraries and Museums: A Review in July 2007, comparing several newer museum and library facilities on the Kenai
Peninsula, Prince William Sound, Kodiak, and Southeast. The McDowell Group, with Ann Myren and Cecily Stern, also
researched and wrote a Seward Library Museum Feasibility Analysis in 2007. 

Specific planning activities have included library programming by Myren and Stern. They facilitated strategic planning
sessions with library staff, Seward Library Association, and Resurrection Bay Historical Society members.  MRV Architects
produced the concept architectural design of the new facility. This work includes the estimation of facility operating costs.   

Alaska Cultural Resources was hired in July, 2008 to provide a similar focus on the museum program and operations, and
to make recommendations for implementation. Seward workshops included informal meetings with staff in April, and a
workshop in Seward this July with library and museum staff and volunteers.
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The City of Seward will have 35% design completed by ECI/Hyer in February 2010.  RISE Alaska’s Kent Crandall was hired
as the project manager.  These two activities have been funded with $200,000 cash from donations received to date for the
project.  The Seward Community Library Museum Building Committee estimates $1m has been donated in both cash and
in-kind for the project.

Project Timeline:
The Seward Library/Museum facility is currently at 35% design completion by HCI/Hyer Architects. The request for proposal
to select a construction firm will be released by the City of Seward by 1 March 2010. RISE, Inc. is serving as the
construction management firm for the City. If the requested state funding is appropriated to the City, construction of the
library/ museum will begin in FY 2011. 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Seward

Grant Recipient Contact Information:
Name: Phillip Oates
Address: 410 Adams Street

Seward, AK 99664
Phone Number: (907)224-4047
Email: poates@cityofseward.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Alaska Library Association • P. O. Box 81084, Fairbanks, AK 99708 • www.akla.org 

February 12,2010 

Senator Uert Stedman 

Stale Capilol Room 516 

Junaiu, AK 99801 

Dear Mr. Siedman: 
1 7 In 

The purpose of this letter is to represent Alaska Library Association (ASIA) support for priority ranking as prepared 

by statewide librarians for Public Library Construction ami Major Expansion Matching Grant Funding. 

Senate Bill 119 (Chapter 55 SLA 08) was signed into law tin June 4,2008. Section 2 of the bill (AS 14.56.355) 

established a public library construction and major expansion matching program. Many local libraries and communities 

worked to get the legislation passed and are currently working wilh the legislature to get the program funded. The passage 

of legislation that has become the Public Library Construclion Gran! Program (PLCGP) has encouraged many Alaskan 

communities to go forward with public library construction plans by raising local, federal and private foundation funds to 

match slate funds. Many of these communities are poised to begin ihe grant application process. 

However, the granting agency (DCCED) timeline for the first round of grams will not be completed in time for the 

FY20! 1 budget process. In order to mitigate delays to the potential of a grant cycle this year, librarians throughout the 

slate compiled a matrix of all known public library projects. These projects arc ranked based on today's commonly 

accepted criteria, listed below, set forth by private and public funding agencies. These criteria determine which 

projects are sustainable and ready for design and construction funding: 

• Projects meet a documented need, 

• Are consistent with strategic/community plans, 

• Consider opportunities for collaboration, 

• Have appropriate facility antl site plans and realistic project budgets, 

• Are financially sustainable, 

• Will not negatively impact the susiainability of the proposing organization, 

• Have a fully developed and veiled business plan, 

• Have an architect on board and schematic design (35% design) complete. 

Also factored in this ranking are critical time considerations for matching additional capital dollars. For 

example, some private and public funds are available to a particular project only within a certain window of 

time. The enclosed matrix represents the consensus of statewide public librarians on ranking of current library 
project readiness for state funding beginning 2010 and into the future. 

This effort has the full support of the Alaska Library Association. We respectfully request that for this year 

grants lie funded from the priority ranking in the matrix. Thank you very much for your support of Alaska's libraries. 

Sincerely, 

Mary Jo Joiner, President 

907-283-4400 
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a
t
e
 a
n
d
 
p
u
b
l
i
c
 f
u
n
d
s
 a
r
e
 a
v
a
i
l
a
b
l
e
 t
o
 a 

p
a
r
t
i
c
u
l
a
r
 p
r
o
j
e
c
t
 o
n
l
y
 w
i
t
h
i
n
 a
 c
e
r
t
a
i
n
 

w
i
n
d
o
w
 o
f
 t
i
m
e
.
)
 

T
h
i
s
 
m
a
t
r
i
x
 
is a

 
d
y
n
a
m
i
c
 d
o
c
u
m
e
n
t
 
i
n
c
o
r
p
o
r
a
t
i
n
g
 
n
e
w
 
l
i
b
r
a
r
y
 
p
r
o
j
e
c
t
s
 

w
h
e
n
 
i
d
e
n
t
i
f
i
e
d
 
a
n
d
 
s
t
a
t
u
s
 
u
p
d
a
t
e
s
 
a
s
 
e
a
c
h
 
p
r
o
j
e
c
t
 
a
d
v
a
n
c
e
s
.
 
A
n
 

e
f
f
o
r
t
 
t
o
 
f
i
n
d
 

ali 
p
e
n
d
i
n
g
 
p
u
b
l
i
c
 

l
i
b
r
a
r
y
 
c
o
n
s
t
r
u
c
t
i
o
n
 
a
n
d
 
m
a
j
o
r
 

e
x
p
a
n
s
i
o
n
 
p
r
o
j
e
c
t
s
 
h
a
s
 
b
e
e
n
 
m
a
d
e
.
 
T
o
 
r
e
p
o
r
t
 
n
e
w
 
o
r
 
a
d
d
i
t
i
o
n
a
l
 

p
r
o
j
e
c
t
s
 
a
n
d
 
t
o
 
o
b
t
a
i
n
 
a
 

list 
a
n
d
 
c
o
n
t
a
c
t
 
i
n
f
o
r
m
a
t
i
o
n
 
f
o
r
 
s
t
a
t
e
w
i
d
e
 

l
i
b
r
a
r
i
a
n
s
 

p
a
r
t
i
c
i
p
a
t
i
n
g
 

in 
t
h
i
s
 

e
f
f
o
r
t
 

c
o
n
t
a
c
t
 

P
a
t
t
y
 

L
i
n
v
i
l
l
e
 

a
t
 

p
l
i
n
v
i
l
l
e
@
c
i
t
y
o
f
s
e
w
a
r
d
.
n
e
t
 o
r
 9
0
7
-
2
2
4
-
4
0
8
2
.
 

T
h
e
 f
o
l
l
o
w
i
n
g
 l
i
n
k
s
 a
r
e
 o
f
f
e
r
e
d
 f
o
r
 y
o
u
r
 r
e
f
e
r
e
n
c
e
:
 

A
S
 S
t
a
t
u
t
e
 R
e
f
e
r
e
n
c
e
;
 A
S
 
1
4
.
5
6
,
3
5
5
,
3
5
6
 e
n
a
c
t
e
d
 
i
n
t
o
 
l
a
w
 S
e
p
t
e
m
b
e
r
 

2, 
2
0
0
8
 

E
n
a
c
t
e
d
 
L
i
b
r
a
r
y
 C
o
n
s
t
r
u
c
t
i
o
n
 R
e
g
u
l
a
t
i
o
n
s
 a
n
d
 M
a
j
o
r
 E
x
p
a
n
s
i
o
n
 

M
a
t
c
h
i
n
g
 G
r
a
n
t
 P
r
o
g
r
a
m
 

M
u
l
t
i
p
l
e
 L
i
b
r
a
r
y
 
P
r
o
j
e
c
t
s
 h
a
v
e
 
r
e
c
e
i
v
e
d
 t
h
e
 s
u
p
p
o
r
t
 o
f
 t
h
e
 F
o
r
a
k
e
r
 

G
r
o
u
p
 P
r
e
-
D
e
v
e
l
o
p
m
e
n
t
 P
r
o
g
r
a
m
 

C
o
n
t
a
c
t
:
 C
h
r
i
s
 K
o
w
a
l
c
z
e
w
s
k
i
 
a
t
 c
K
o
w
a
l
c
z
e
w
s
k
i
i
S
i
f
o
r
a
k
e
r
g
r
o
u
p
.
o
r
i
:
 o
r
 

9
0
7
-
7
4
3
-
1
2
0
0
 

S
t
a
t
e
w
i
d
e
 

P
u
b
l
i
c
 L
i
b
r
a
r
y
 

P
r
o
j
e
c
t
s
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Letters of Support 
 

 
 



37 
 

 



38 
 



39 
 

 



40 
 

 



41 
 

 



42 
 

 



43 
 

 



44 
 

 



45 
 

 

 



47 
 

Appendix:  Concept Design 



48 
 



49 
 



50 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



51 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Page 2 



52 
 








