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Results Delivery Unit — Statewide Fire Suppression Program

Statewide Fire Suppression Program Results Delivery Unit

Contribution to Department's Mission

Manage wildland fires on state, municipal, and private lands

FY2010 Resources Allocated to Achieve Results

Personnel:

FY2010 Results Delivery Unit Budget: $30,360,900 Full time 32
Part time 181
Total 213

Key RDU Challenges

The wildland fire season is occurring earlier and lasting longer in response to changes in climate, with wildland fires
occurring as early as January and commonly in March. The initial attack workforce has historically been funded for
3-5 months for an anticipated fire season from April through August. The extended fire season is creating significant
problems in accomplishing required training as well as initial attack with too few staff-months. Initial attack firefighting
is further compromised by the federal government's decreased funding (and increased position costs) for 20 initial
attack Wildland Fire and Resource Technicians.

Recruitment for firefighting positions is a major problem and openings continue to be recruited within Alaska and
nationally with very poor results. Critical shortages in dispatch, logistics, and experienced professional level fire
managers have necessitated national recruitment. Competition for personnel from both municipal and federal
positions offering significantly higher wages is no longer offset by the state’s benefits since the advent of Tier Il and
Tier IV. Wildland Fire and Resource Technicians are utilized, when possible, on forest management and fuels
mitigation projects to support those activities, utilize skills of Forestry's seasonal staff, and enhance retention and
professional development opportunities.

Salaries and benefits are not competitive. With expected loss due to retirement of two-thirds of our fire managers,
supervisors, and fire personnel in the lead technician class within the next five years, we must be competitive.

Use of the Division of Forestry’s highly trained and qualified ICS firefighters for all-risk incident response is becoming
increasingly common both in Alaska and nationally. While this provides benefits to the state, when combined with the
limited staff-months funded, it has an increasing impact on the availability of personnel for the basic wildland fire
mission.

Costs of the fire program vary not only directly with the intensity and length of the fire season, but with unavoidable
increases in service contract costs. Suppression cost trends are based on the average fire costs over a ten year
period, eliminating the high and low years. No increase to fund the suppression costs have been requested since
FYO04, although the two largest Alaska fire seasons ever have occurred since that period. The 2004 fire season
established a new high year which increased the expenditure trend even more above the budgeted funding level.
The state is observing earlier and longer fire seasons and has found that the baseline of historic expenditures is no
longer indicative of the normal fire season with the observed climate changes.

Cost increases due to market pressures on vendors, particularly those supplying contracts fire fighting aircraft, are
being manifested through much higher than anticipated bids on all aviation contracts. Forestry received funding in
FYO09 to fund aviation shortfalls, although increased costs (as new contracts are due for rebid) are anticipated in
future years.

FY2010 Governor Released December 15th
_1/6/09 10:40 AM Department of Natural Resources Page 2




Results Delivery Unit — Statewide Fire Suppression Program

Legislation passed in 2006 mandated a change in the designated fire season, moving the start date from May 15 to
April 15t and the end date from Sept 30" to August 315.. This change will require the Division of Forestry to be ready
to respond to wildland fires a month earlier than they historically have, but it does not address the increased length of
fire season needs. While increased fire season length is creating a critical need for longer staffing each season, an
additional need is recognized for increased capacity such as helicopters and equipment to respond to high risk
areas.

The Bureau of Land Management, Alaska Fire Service has experienced a significant reduction in their operational
capability due to federal budget reductions. While the Division of Forestry has relied on federal cooperators for
support in the past, there is now reduced ability to use federal resources to augment state resources on wildland
fires.

Fires in remote locations help meet land manager resource objectives through hazardous fuel reduction and habitat
improvement. Policy regarding remote private property protection on the "Cabin Policy" is being reviewed. The
Division of Forestry is exploring methodologies to incorporate individual land owner, as well as land manager, input
into the annual review process of the Alaska Interagency Fire Management Plan. This interagency federal/state plan
pre-identifies the suppression action that will occur on lands in Alaska. Legislative understanding of the natural role of
fire in the environment and confidence in good fire management resulted in good support.

Significant Changes in Results to be Delivered in FY2010
Requests will support the mission and measures established for continued deliverables and management of the fire
program through calendar year 2009. Potential decreases to federal funds available for calendar year 2010 (for the

2010 fire season) may negatively affect delivery of initial attack firefighting. No other significant changes in results
to be delivered are anticipated.

Major RDU Accomplishments in 2008

See specific detail at component level for Fire Suppression Activity and Fire Suppression Preparedness.

Contact Information

Contact: John "Chris" Maisch, State Forester
Phone: (907) 451-2666
Fax: (907) 451-2690
E-mail: chris.maisch@alaska.gov
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Statewide Fire Suppression Program
RDU Financial Summary by Component

All dollars shown in thousands

FY2008 Actuals

FY2009 Management Plan

FY2010 Governor

General
Funds

Federal
Funds

Other
Funds

Total General Federal Other Total
Funds Funds Funds Funds Funds

General
Funds

Federal Other Total
Funds Funds Funds

Formula

Expenditures
None.

Non-Formula
Expenditures
Fire
Suppression
Preparedness
Fire
Suppression
Activity

13,979.7

7,759.6

312.2

11,538.2

1,257.9

151.6

15,549.8 14,956.4 886.1 638.5 16,481.0

19,449.4 6,712.5 5,460.4 1,500.0 13,672.9

15,120.4

6,712.5

886.1 681.5 16,688.0

5,460.4 1,500.0 13,672.9

Totals

21,739.3

11,850.4

1,409.5

34,999.2 21,668.9 6,346.5 2,138.5 30,153.9

21,832.9

6,346.5 2,181.5 30,360.9
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Statewide Fire Suppression Program
Summary of RDU Budget Changes by Component
From FY2009 Management Plan to FY2010 Governor
All dollars shown in thousands
General Funds Federal Funds Other Funds Total Funds
FY2009 Management Plan 21,668.9 6,346.5 2,138.5 30,153.9
Adjustments which will continue
current level of service:
-Fire Suppression Preparedness 74.0 0.0 3.4 77.4
Proposed budget increases:
-Fire Suppression Preparedness 90.0 0.0 39.6 129.6
FY2010 Governor 21,832.9 6,346.5 2,181.5 30,360.9
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