
Network Communications and Connectivity Upgrades FY2010 Request:
Reference No:

$1,300,000
AMD 47041

AP/AL: Appropriation Project Type: Information Systems
Category: General Government
Location: Statewide Contact: Eric Swanson
House District: Statewide (HD 1-40) Contact Phone: (907)465-5655
Estimated Project Dates: 07/01/2009 - 06/30/2012

Brief Summary and Statement of Need:
This amendment to the FY2010 Governor's Budget is being requested due to the State’s current
economic situation. This amendment reduces the FY2010 Governor’s Budget by $1,500.0 ISF funded
from GF for a new FY2010 project total of $1,300.0 ISF. Funding is needed to provide necessary
enhancements and equipment upgrades to the State of Alaska Network, Data Center, and SATS
Telecommunications systems to allow full 24/7 service and equipment monitoring.
Funding: FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 Total
Gen Fund $2,500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $6,500,000
Info Svc $1,300,000 $1,300,000

Total: $1,300,000 $2,500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $7,800,000

 State Match Required   One-Time Project   Phased - new   Phased - underway   On-Going
0% = Minimum State Match % Required   Amendment   Mental Health Bill

Operating & Maintenance Costs: Amount Staff
Project Development: 0 0

Ongoing Operating: 0 0
One-Time Startup: 0

Totals: 0 0

Additional Information / Prior Funding History:
No prior year funding has been requsted for these specific efforts.

Project Description/Justification:
This amendment to the FY2010 Governor's Budget is being requested due to the State’s current
economic situation. This amendment reduces the FY2010 Governor’s Budget by $1,500.0 ISF funded
from GF for a new FY2010 project total of $1,300.0 ISF funded from the ISF fund balance.

Problem To Be Solved:
ETS provides 24/7 core network, data center, and SATS telecommunications services to state
agencies.  Monitoring performance of equipment and services is only partially maintained 24/7 and
monitoring is scattered across several locations in Juneau and Anchorage with continued risks of
extended service outages, equipment failure, and equipment damage.

Solution:
Provide centralized service and equipment monitoring 24/7.

Benefits:
Minimize network, data center, and telecommunications outages.  Provide full 24/7 monitoring of
remote SATS microwave and telecommunications equipment to allow for immediate response to
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equipment outages and detecting and resolving potential equipment failure.  Minimize risk of
extended equipment failure and potential equipment damage or loss.

What We Propose To Buy:
Hardware, software and services to provide full centralized 24/7 ETS network, SATS
telecommunication, and data center performance and outage monitoring.

Timeline:
12 months.

Explanation of How Project Contributes to Your Divisional Mission:
Continue to provide 24/ 7 core network, data center, and SATS telecommunication services to state
agencies with limited interruption in service.

Explanation of How Project Contributes to End Result:
The work will improve ETS’s ability to meet agency demands for uninterrupted 24/7 network, data
center and telecommunication services while minimizing risk to equipment failure, damage, or loss.
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