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Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0041414Grant Recipient:  Yukon Kuskokwim Health Corporation

Project Title: 

Yukon Kuskokwim Health Corporation - Yukon
Kuskokwim Delta Long Term Care Facility

State Funding Requested: $ 8,000,000 House District: 38 - S
Future Funding May Be Requested

Brief Project Description:
Design and Construction of 18 bed long term care facility for the Yukon-Kuskokwim Delta

Funding Plan: 
Total Cost of Project:  $13,910,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

State Funds $3,910,000 FY 10

Local Funds $1,500,000 FY 08

Other $500,000 FY08

Total $2,000,000 $3,910,000

Explanation of Other Funds:

The Yukon Kuskokwim Health Corporation is providing an in-kind match of 2 acres of property with a balue of $500,000 for the site for

thius new facility.  

Detailed Project Description and Justification:
The Pacific Health Policy Group January 2007 report on the Alaska Medicaid Program identified that partnering with the
Alaska Tribal Health System (ATHC) could save the state significant general fund dollares due to the fact that tribal
providers receive 100% federal Medicaid funding.  In FFY 06 the state paid non-tribal nursing home providers approximately
$19 million for services provided to Alaska Native Medicaid clients.  The state could save as much as $10million annually,
and much more in the future, if these services were provided by tribal health organizations.

The ATHS has developed Phase I of a statewide tribal long term care facility plan with funding provided by the legislature
under SB 61. This plan identifies the statewide need for long term care beds for Alaska Natives, and provides a phased
approach to facility development.  Current organizational plans are included as Phase I of the implementation plan.  These
include the Yukon Kuskokwim Health Corportations's (YKHC)plans to build an 18 bed assisted living and skilled nursing
home facility in Bethel to serve the Yukon Kuskokwim Delta.

The Yukon Kuskokwim Delta has a critical need for facility-based long term care.  It is the only region in the State of Alaska
with no facility-based care for elder and adults with disabilities that require a nursing level of care.  All individuals requiring
this level of care are sent out of region to Anchorage and other areas of the state for services, with documented estimates of
45 to 50 individual from the region at any one time liviing in a facility in another region.  Long term care has been identified
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as a priority during the last 10 of YKHC's Tribal Gatherings.  This initiative also has strong community commitment and
support of Tribes, resulting in resolutions of support from various Tribes region-wide. 

Several years ago, YKHC developed a business plan to construct a traditional assisted living home.  However, recent
studies indicate that a traditional assisted living home model would not be financially sustainable.  YKHC is therefor
transitioning plans for a traditional assisted living home to a community-based skilled nursing facility under the Green House
model.  The Green House model structures care into homes of groups of 6 to 10 elders who require skilled nursing care. 
They are different from traditional skilled nursing homes and assisted living facilities, altering size, design and organization
to create a warm community.  The total cost estimates for either model are expected to be relatively the same, and initial
estimates will be confirmed with the completion of a new business plan and architectural and engineering drawings.   

The Denali Commission has provided funding for this project, and YKHC is contributing the land for the facility site.  The AK
Department of Health & Social Services estimates the state general fund cost savings a $1,184,381 per year due to 100%
federal funding reimbursement of Medicaid servides that would otherwise be reimbursed at only 50% for the same clients
who would be seved by a non-tribal provider if this facility is not built.  A SFY 09 appropriation of $8,000,000 in capital
funding is requested to support design and construction of the 18 bed Bethel long term care facility.

Project Timeline:
FY 08 $2,000,000 Design and property
FY 09 $8,000,000 Design and Construction
FY 10 $3,910,000 Complete Construction

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Yukon Kuskokwim Health Corporation

Grant Recipient Contact Information:
Contact Name: Gene Peltola, Executive Director  
Phone Number: (907) 543-6000 
Address:  P.O.Box 528, Bethel, AK  99559  
Email: gene_peltola@ykhc.org 

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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