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Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0173630Grant Recipient:  Marine Exchange of Alaska

Project Title: 

Marine Exchange of Alaska - Alaska Vessel Tracking
System Upgrades

State Funding Requested: $ 1,250,000 House District: Statewide (1-40)
Future Funding May Be Requested

Brief Project Description:
Expand the Marine Exchange of Alaska's existing vessel tracking network used to track cruise ships
and other vessels to enhance maritime safety and security, environmental protection and emergency
response.  The funds will support expansion of the vessel tracking capabilities used to track the transits
of major cruise ships with a capacity of over 500 passengers when sailing in Alaska waters.

Funding Plan: 
Total Cost of Project:  $6,750,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Federal Funds $2,500,000 2001-2008 $350,000 2009

State Funds $1,200,000 2001-2008 $1,250,000 2009

Other $2,000,000 2001-2008 $320,000 2009

Total $5,700,000 $1,920,000

Explanation of Other Funds:

The Alaska maritime industry has supported the non-profit Marine Exchange of Alaska through membership fees, use of services and

support of the vessel tracking system since 2001 totaling over $2 million since inception of the vessel tracking system.

Detailed Project Description and Justification:
The non-profit Marine Exchange of Alaska has developed through the use of federal, state and marine industry funding a
vessel tracking system that has been used to track cruise ships, tankers, AMHS ferries, containerships, fishing vessels, oil
exploration vessels, tugs and barges.  This system has proven to be instrumental in aiding the emergency response to the
grounding of cruise ship EMPRESS OF THE NORTH in 2007, the ferry Le Conte in 2004 and cargo ship Selendang Ayu in
2004 and other maritime incidents.  The system also monitors and validates cruise ships' compliance with environmental
discharge requirements and speed restrictions.  This enhanced vessel tracking system will aid safe, secure, efficient and
environmentally sound maritime operations.

The requested funds will be used to:
1) Provide a 24x7 Operations Center that will monitor vessels' movements and the proper operation of the vessel tracking
system network.  Estimated Cost: $350k

2) Upgrade software and hardware capabilities to improve the reliability and capabilities of the vessel tracking network. 
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Estimate Cost: $250k

3) Build, install and operate additional shore based AIS (Automatic Identification System) vessel tracking sites that provide
more complete coverage of the waters major cruise ships sail in Alaska thus enhancing the maritime safety, environmental
monitoring and maritime security.  Estimate Cost: $650k

NOTE: This proposal has been amended to reflect a decrease in budget as a result of reducing the extent of vessel tracking
capability in Alaska to only areas where large cruise ships operate.  Tracking in other areas of Alaska will be provided for
with other industry and agency funding.  The Marine Exchange will be asking for additional operating funding of approx
$500k per annum.

Project Timeline:
Planning and  design work for the expanded vessel tracking site locations has been completed.  Construction will
commence in 2009.   

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Marine Exchange of Alaska

Grant Recipient Contact Information:
Contact Name:  Captain Ed Page
Phone Number:  463-5078
Address:  1000 Harbor Way Suite 204 
Juneau, AK 99801
Email: edpage@mxak.org  

Has this project been through a public review process at the local level and is it a community priority? Yes X No
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