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Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0016680Grant Recipient:  Armed Services YMCA of Alaska

Project Title: 

Armed Services YMCA of Alaska - Fort Wainwright
On-Post Van Shuttle Service

State Funding Requested: $ 25,000 House District: Fairbanks Areawide (7-11)
One-Time Need

Brief Project Description:
Providing off-base transportation at no cost to military personnel and their families.

Funding Plan: 
Total Cost of Project:  $137,500

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

State Funds $43,000 09

Other $69,000 09

Total $69,000 $43,000

Explanation of Other Funds:

$41,500 = In-kind contributions from Department of Defense

$27,500 = Armed Services YMCA of Alaska

Detailed Project Description and Justification:
The ASYMCA Transportion Program provides shuttle van service at Fort Wainwright.  The service is available to all active
duty, guard, reserve, retirees and military family members, as well as, civilian employees and contractors on Fort
Wainwright.  Pick-up and drop-off points include installation gates, hospitals, dormitories, barracks, family housing areas,
PX, commisary, morale-welfare and recreation activities and work centers.  There is limited service to local bus stops, local
shopping malls, and the Fairbanks International Airport. Part of the funding will be used for a total of six drivers at Fort
Wainwright and Fort Richardson working from 66 hours to 78 hours per week. The rest will be for operation and
maintenance costs such as program administration (i.e. management, supervision, office suppliess, etc.), vehicle insurance,
vehicle maintenance and fuel for vehicles.

The military provides the maximum in-kind support allowed by DoD regulations.

Project Timeline:
Secure Funding by July 2009
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Entity Responsible for the Ongoing Operation and Maintenance of this Project:
YMCA

Grant Recipient Contact Information:
Contact Name:  Peter Mulcahy, Executive Director
Phone Number:  907-552-4688
Address:  P.O. Box 6272, Elmendorf AFB, AK  99506-6272
Email:  pete.mulcahy@akasymca.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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