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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Hoonah

Project Title: 

Hoonah - Marine Industrial Center 220 Ton Boat Haul Out
Facility

State Funding Requested: $ 3,000,000 House District: 5 - C
One-Time Need

Brief Project Description:
Phase II consists of a 220 ton boat haul out facility with 3.5 acres of tideland fill for boat work and
storage, a boat haul out pier, wash down facility with utilities, 150 ton travel lift and barge ramp.

Funding Plan: 
Total Cost of Project:  $7,274,887

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Federal Funds $2,000,000 2004

State Funds $1,000,000 2006

Denali Commission $300,000 2008

Local Funds $1,027,159 2005

Total $4,327,159

Detailed Project Description and Justification:
Phase I consisted of 95,000 cubic yards of tideland fill which was completed in June of 2007.  Phase II consists of the boat
haul out pier, 220 ton travel lift, wash down pad and utilities. Hoonah is dependent upon both the timber and fishing industry
for most of the community’s jobs.  With the decline in the timber industry, there is an increasing need for infrastructure
supporting fishing, tourism and other industries.  This project will support and enhance fishing and marine related
businesses.  Our close proximity to Glacier Bay National Park and Point Adolphus make Hoonah a desirable tourist
destination.  Twenty fishing and whale watching charter vessels make Hoonah their primary port.  We had 80 cruise ships
stop in Hoonah at Icy Strait Point in 2007 which is expected to increase in 2009.  This facility will target boats located in
northern Southeast, specifically the communities of Angoon (pop. 482), Elfin Cove (pop. 25), Gustavus (pop. 441), Haines
(pop. 1,492), Hoonah (pop. 829), Juneau (pop. 30,650), Pelican (pop. 106), Skagway (pop. 854) and Tenakee Springs (pop.
109). With the aforementioned communities a total population of 35,712 residents or 49% of the resident population of
Southeast Alaska will benefit from this project.  Because of the size of the travel lift, we can also handle boats that are
unable to be serviced in Sitka or Wrangell such as Four Seasons Marine Catamarans.  There are over 140 commercial
fishing and charter boats located in Northern Southeast that cannot be hauled out in the region and are potential customers.
 While the City of Hoonah is anticipating revenue generation from the lift and potential sales tax from associated work.  Our
primary goal is to further develop our port facilities to encourage the fishing fleet to consider Hoonah a primary port to
operate from for their fishing ventures.  The City is also anticipating the development of jobs in the Marine maintenance and
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repair sector.    This project will also benefit the local economic businesses relating to fuel, lodging and groceries.

This project has been a priority for the City of Hoonah for over 10 years.  We have commitments from Four Seasons Marine
for their catmarans and the Alaska Independent Tenderman’s Association for 60 tender vessels to use our facility.  We also
have several letters of support from other agencies.

Project Timeline:
Project started in 2004.  Expected completion of phase II is June 2009.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Hoonah

Grant Recipient Contact Information:
Contact Name:  Dennis Gray, Jr., Mayor
Phone Number:  907-945-3663
Address:  P.O. Box 630, Hoonah, AK  99829
Email:  dgrayjr@starband.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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