Total Project Snapshot Report
FY 2009 Capital Budget TPS Report 48767

Agency: Commerce, Community and Economic Development
Grants to Unincorporated Communities (AS 37.05.317)
Grant Recipient: Copper Center

Project Title:

Copper Center - Kluti-Kaah Community Recreation &
Learning Center Project

State Funding Requested: $ 1,500,000 House District: 6 - C
One-Time Need

Brief Project Description:

[ Complete the Kluti-Kaah Community Learning Center.

Funding Plan:

Total Cost of Project: $1,500,000
Funding Secured Other Pending Requests Anticipated Future Need
Amount FY Amount FY Amount FY

There is no other funding needed

Detailed Project Description and Justification:

The Learnng and Recreational Center will provide a positive and safe environment to promote a healthy lifestyle in the
community of Copper Center and surrounding communities.

Project Timeline:

|Project should be completed in 2009.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

[Native Village of Kluti-Kaah

Grant Recipient Contact Information:

Contact Name: Brenda Rebne

Phone Number: (907) 227-3341

Address: 406 W. Fireweed Lane, Suite 201
Anchorage, AK 99503

Email: brebne@ahtna.net

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No

For use by Co-chair Staff Only:
Page 1

Contact Name: Melanie Herbert
Contact Number: 465-4527

4:47 PM 4/29/2008




,__,_,_;'._ Ahtna, ﬁuwwomée@ )

s

October 30, 2007

Honorable Governor Sarah Palin
State of Alaska

P O Box 110001

Juneau Ak 99811

Dear Governor Palin:

Please consider the attached summary of the Kluti-Kaah Community Learning Center for
which Ahtna is assisting the Native Village of Kluti-Kaah in seeking funding. You may remember
the site during your visit to the region for the Ahtna Youth and Elder conference held earlier this

year in Copper Center.

We are providing you a summarized version of the history of the project to datc as well as a
summary page of the project needs for Phase II and III which will complete the project. While we
have not attached the letters of support from the other entities in the area, [ can assure you that the
project has been supported by the Copper River Basin communities of Gulkana, Gakona, Glennallen,
Tazlina, Copper Center and local organizations including the Copper River School District, Prince
William Sound Community College and others. Those letters can be provided at your request.

We see this project as vital to the youth and their needs in the immediate and surrounding
communitics. In particular, our efforts are to assist in meeting the health, safety and cducational
needs of area youth by providing a safe place for them to gather for recreational, cultural and
educational activitics and events. We expect this facility to be the heart of the community, and a
safe haven for all children. We hope you will consider this project when you are reviewing your
2008 budgets and will include it in your supported projects. If you need additional information,

please feel free to contact me.

Sincerely,

Ken Johns, President/CEO

PO. Box 649 » Glennallen, Alaska 99588
PPhone: (907) 822-3476 * Fax: (907) 822-3495
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Page 2 of 2

Enclosure. Rough Order of Magnitude of Probable Cost for Completing the Kluti-Kaah
Multipurpose Facility

1. Cost Item #1 encompasses decommissioning the existing septic system and constructing a new septic
system. The system would be sized to support the existing Multipurpose (MF) Facility (as designed for
kitchen and restrooms), Head Start Facility, and proposed Health Clinic. A 90% design of the new field
was completed 2003. This design must be completed and reviewed to ensure compliance with existing

regulatory codes.

Task Probable Cost
Complete design to current regulatory codes & provide bid services $20,000
Decommission existing septic system $10,000
Construct new septic system and pipe to MP Facility $60,000
Total $90,000

2. Cost Item #2 encompasses drilling a potable water well sized to support the buildings mentioned in
Cost ltem #1. The well would be piped to the MP Facility and connected to a water treatment system.
The treatment system has not been designed. Water testing is required to identify the treatment

processes necessary.

Task Probable Cost

Drill well and pipe to MP. Facility $20,000

Designing treatment system $15,000

Purchase & installation of treatment system $35,000

Total $70,000

3. Cost Item #3 encompasses completing the design and addition construction of the MP. The restroom
would be sized to accommodate the MP Facility, future Head Start Facility, and proposed Health Clinic.
The kitchen would be a non-commercial kitchen with high grade appliances and a large food preparation
area for community events. The additions consist of the mechanical room, water treatment/ffire

suppression room, restrooms, and kitchen.

Task Probable Cost
Compiete design of MP Facility (include MP area described in #4 below) $90,000
Purchase & install restroom fixtures and kitchen equipment $55,000
Construction of 900 SF @ $100 SF (mechanical space addition) $90,000
Construct 2,400 SF @ $300 SF (restroom & kitchen addition) $480,000
Fire Suppression System Installation $75,000
Total $790,000

4. Cost Item #4 encompasses build-out of the multipurpose area to accommodate a 94'x50' basketball
court, bleachers, scoreboard, and overhead lighting (averaging 55 foot-candies on the floor). Structural
steel support must be provided in order to support basketball backboards and overhead lights.

Task Probable Cost
Purchase & install overhead 400W metal halide luminaires @ $1,000/ea — 16 units $16,000
Purchase & install 5,000 SF of wood court flooring @ $20/SF $100,000
Purchase & install basketball backboards 6 ea @ $1500 ea $9,000
Retractable aluminum bleachers 5-row, 21’ length @ $3000/unit - 4 units $12,000
Purchase & install remote controlled scoreboard $3,000
Structural steel package $100,000 |
$240,0000 |

Total

Total Probable Cost ltems: $1,190,000
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