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Agency:  Commerce, Community and Economic Development
Grants to Unincorporated Communities (AS 37.05.317)
Grant Recipient:  Naukati Bay

Project Title: 

Naukati Bay - Regional Shellfish Processing Facility

State Funding Requested: $ 75,000 House District: 5 - C
One-Time Need

Brief Project Description:
Planning and design phase of a regional shellfish processing facility.

Funding Plan: 
Total Cost of Project:  $75,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

There is no other funding needed

Detailed Project Description and Justification:
Processing farm grown shellfish includes sorting, grading, final cleaning, and boxing for shipment. In Southeast Alaska,
processing farmed shellfish is done on an individual basis and each and every farm has a DEC certified facility, which
includes a refrigerated holding area. The processing facility and its operation is the single most expensive and
time-consuming portion of a new shellfish farm, and as the farm grows in size this facility has to be expanded to carry the
load.  Post harvest labor takes as much as 70% of the farmer’s time. With a regional facility in Naukati Bay, local farmers
would be able to “drop off” their product at a central processor and devote much more of their time to growing shellfish,
which what they do best. A regional processor would be huge factor in the growth of the mariculture industry and would
likely evolve into a processing and marketing cooperative.

Naukati Bay already has a shellfish nursery that produces large, healthy spat to shellfish farms throughout Alaska.   This
nursery has helped shellfish farmers overcome one of their greatest hurdles, a reliable spat supply. The Naukati shellfish
nursery provides an operator and a manager position. A shellfish processor would create two full time jobs of up to
$35,000.00 per year, with the potential of four full time jobs. As the mariculture industry grows there would also be other jobs
created that are related to product transportation, increased nursery demand, and farm equipment supply. 

Naukati Bay was a timber dependent community and has turned its economy toward shellfish mariculture (oyster farming)
that has benefited the local farmers as well as the economy of Naukati Bay.

At the present time we do not have matching funds, but will have in-kind contributions. This project has not been requested
before and no other funding has been applied for at this time.   
Naukati Bay is asking for $75,000.00 for planning and design of a regional processing facility and will be applying for
grants/funding from other sources to complete this project once the design and planning phase is complete.
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Project Timeline:
Begin this phase by August 2008 and complete by February 2009.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Naukati West, Inc.

Grant Recipient Contact Information:
Contact Name:  Art King, Grant Administrator
Phone Number:  907-629-4266
Address:  Box 1 NKI, Naukati Bay, AK  99950
Email:  claireking@starband.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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