
Statewide Administrative Systems Replacement Phase 2 – 
Financials and Procurement System

FY2008 Request:
Reference No:

$41,000,000
AMD40081

AP/AL: Appropriation Project Type: Information Systems
Category: General Government
Location: Statewide Contact: Eric Swanson
House District: Statewide Contact Phone: (907)465-5655
Estimated Project Dates: 07/01/2007 - 06/30/2011 

Brief Summary and Statement of Need:
The Department of Administration is responsible for operating statewide accounting and procurement 
systems. These systems are aging, and need to be replaced.
Funding: FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 Total
Gen Fund $15,000,000 $15,000,000 $15,000,000 $15,000,000 $60,000,000
Master LOC $41,000,000 $41,000,000

Total: $41,000,000 $0 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $101,000,000

 State Match Required   One-Time Project   Phased - new   Phased - underway   On-Going 

0% = Minimum State Match % Required   Amendment   Mental Health Bill

Operating & Maintenance Costs: Amount Staff
Project Development: 0 0

Ongoing Operating: 0 0
One-Time Startup: 0

Totals: 0 0

Additional Information / Prior Funding History:
In FY2003 $600,000 was appropriated for business case development and in FY2004 $300,000 was 
appropriated to be used to develop an RFP. In FY2006 $20,000,000 was appropriated for a payroll 
replacement system.

Project Description/Justification:
Problem To Be 
Solved:

Replace the current statewide accounting system, AKSAS, which is reaching the end of its system 
life cycle. Automate the procurement process and integrate it with the accounting process.

Solution: By providing a stable integrated system for agencies to use for financial and procurement 
processes, we hope to increase business process efficiency and effectiveness, improve quality, 
consistency, and accessibility of information, eliminate redundant data and systems, automate 
business areas where there is currently little or no automation, and use modern technology that 
can migrate to the technologies of tomorrow.

Benefits: The system will be more intuitive and user-friendly than the current mainframe, green-screen 
environment that AKSAS is operating in. Processes will be streamlined by automating workflow. 
Obligations will be recorded when incurred rather than when paid, so that budget projections will 
be more accurate.

What We 
Propose to 
Buy:

A statewide financial and procurement system that will use current technologies which meet State 
of Alaska standards.  The system will be web-based and network efficient so that it can be reached 
and used by all state users with an internet connection.  

Prior Funding 
History:
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In FY2003 $600,000 was appropriated for business case development and in FY2004 $300,000 
was appropriated to be used to develop an RFP. In FY2006 $20,000,000 was appropriated for a 
payroll replacement system.

Timeline: Procurement would start on July 1, 2007. 
36 month project duration.  

Explanation of 
How Project 
Contributes to  
Your Divisional 
Mission:

The mission of the Division of Finance is to provide accounting services for state government. This 
includes providing the application software to perform accounting functions for the three branches 
of government. The mission of the Division of General Services is to provide professional 
procurement services to agencies. 

It remains our goal to upgrade and replace legacy statewide administrative systems to keep them 
viable into the forseeable future.

Explanation of 
How Project 
Contributes to 
End Result:

The overall goal for the Statewide Administrative Systems Replacement Project is to provide a 
solution(s) that enables the state to make continuous improvement to business “systems” through 
advancements in services, processes, and technology offerings.  Procurement and implementation 
of a statewide financial and procurement solution will allow for a thorough analysis and if 
necessary, revision, of the state’s processes, practices, procedures, relationships, skills, and 
attitudes that relate to the financial and procurement business environment. The planned end 
result of the project is to increase business process efficiency and effectiveness, improve quality, 
consistency, and accessibility of information, eliminate redundant data and systems, automate 
business areas where there is currently little or no automation, and use modern technology that 
can migrate to the technologies of tomorrow.
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