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$50,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0030894Grant Recipient:  Voznesenka Community Council, Inc.

Project Title: Project Type: Maintenance and Repairs

Voznesenka Community Council, Inc. - Voznesenka Loop
Improvements

State Funding Requested: $50,000 House District: Kenai Areawide (28-30)
One-Time Need

Brief Project Description:
Voznesenka Loop Improvements

Funding Plan: 
Total Project Cost:  $195,500 
Funding Already Secured:  ($125,000)
FY2015 State Funding Request:  ($50,000)
Project Deficit:  $20,500 
Funding Details:

$100,000 from Alaska State capital improvement grant.

$25,000 from the Community Council and landowners.

Detailed Project Description and Justification:
The Russian Old Believer community of Voznesenka, population about 250, is located 21 miles from Homer along the last
1.5 miles of East End Road. Voznesenka Loop is a road about one mile long that intersects with the borough-maintained
East End Road, circles through a residential area, past the church and the public school, and feeds back into East End. The
Loop, maintained by the community, is constructed in such a way as to minimize the grade, as opposed to the borough
road, which takes a more or less straight shot down the hill and is extremely steep with high, steep drop-offs on each side.
This steep road causes many accidents and injuries, even resulting recently in one death.  These two roads are the only
access to both of the Kenai Peninsula Borough schools in the communities of Voznesenka and Kachemak Selo, which
results in a great deal of extra traffic bringing students and staff into and out of the schools.
 
The steep borough road is often blocked by accidents or made impassible by ice. In such cases, the community-maintained
loop road is the only access to the communities and the schools. The Loop road, therefore, is used more by non-residents
than it is by those who actually live on the road. During a State of Alaska Village Safe Water project, most of the Loop was
improved, but not sufficiently to meet the standards required for the borough to assume maintenance. The community has
limited resources and is concerned that it may not be able to continue sufficient maintenance of the Loop to assure access.
The school itself is accessible only by the Loop road; it is not located on the borough-maintained road. Emergency vehicles
almost always use the Loop road for access to the area due to its better grade and safer conditions.  Although those who
live on the road naturally depend on it, it is used mainly by others.

At the community's request (July, 2012), the Borough's engineer made an estimate of the cost to bring the Loop up to
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standards; this rough estimate came to $334,518. That cost has now risen to $391,079. We have begun the process of
creating a Road Improvement Assessment District through the Kenai Peninsula Borough. At a community meeting on
February 13, 2013, the property owners on the Loop agreed to contribute $12,500, and the Voznesenka Community Council
has agreed to match that amount. During 2013, the legislature granted $100,000 towards the improvement of the loop road,
which leaves a remainder of $70,540. As it stands now, the RIAD will cost each landowner approximately $1,763 after the
Borough matches 50%. However, the current level of maintenance provided by the community would cost each landowner
about $160 per year if distributed evenly, at which rate the residents can continue this level of maintenance for more than 10
years before spending the assessment amount. Clearly, this amount of assessment would be a hard sell to the landowners,
especially those who live elsewhere and whose property has no improvements.

The community of Voznesenka is now requesting additional funds in order to bring the amount of the assessment for the
landowners down to a level that will be feasible for them. As mentioned earlier, the loop road is used as a safer alternative
than the straight shot down East End Road by many others besides the residents, including students, staff, and Borough
maintenance personnel of the school; emergency vehicles; service vehicles; and traffic to the Kachemak Selo school and
village. The additional traffic in bad conditions creates a special hazard for the many students who walk the road between
home and school.  With the community resources only sufficient to maintain the road at a minimal level, the situation is
clearly very dangerous and an impediment to the goal of good, safe access to all our communities.

Project Timeline:
April, 2014: Receive funding in the amount of $260,000 from the state legislature.
May, 2014: Collect $25,000 from the Council and landowners.
June, 2014: Complete the RIAD process for the remaining amount.
June, 2014: Begin the first phase of the project with funds already procured.
August, 2015: Complete the project.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Kenai Peninsula Borough 

Grant Recipient Contact Information:
Name: Stan White
Title: Project Manager
Address: P.O. Box 1566

Homer, Alaska 99603
Phone Number: (907)235-6689
Email: stanpwhite@gmail.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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