
Total Project Snapshot Report
2013 Legislature TPS Report 60770v1

$3,000,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-6001390Grant Recipient:  Nenana

Project Title: Project Type: New Construction and Land Acquisition

Nenana - Totchaket Resource Development Corridor
Construction

State Funding Requested: $3,000,000 House District: 38 / S
Future Funding May Be Requested

Brief Project Description:
This is a Roads to Resources project.  This road provides access to aaproximately 900,000 acres of
Interior land with large agriculture potential, timber harvesting and oil and gas developments as well as
extension of access to Interior mineral development and potential for continuing the road on to Tanana
and Nome.

Funding Plan: 
Total Project Cost:  $17,000,000 
Funding Already Secured:  ($6,500,000)
FY2014 State Funding Request:  ($3,000,000)
Project Deficit:  $7,500,000 
Funding Details:

$6,500,000 was provided for in the FY13 transportation bond package.

Detailed Project Description and Justification:
Construction of this road will provide access to a multitude of resources, primarily agriculture land, access to the Tanana
Valley State Forest resources, UAF land, Mental Health Trust land, and the Nenana Basin Gas exploration area. 
Construction of the Totchaket Road will also provide access to Kantishna mineral deposits south west of Nenana and
numerous public and private recreational properties.

The road is designed to be approximately 28 miles in length and is to be placed on an existing 500 foot wide, 29 mile long
right of way held by the City of Nenana.

The road will reach approximately one-third of the distance to the Village of Tanana, making the  expansion potential for the
road to Nome a further reality for the residents of Alaska.

Top-Level Project Funding

Category A - Total Project Cost
The estimated project cost is $17 million.

Category B - Funding already secured
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The City secured $6.5 million in the FY13 transportation bond package.  Prior to this, the City had expended approximately
$3 million for the existing roads, bridges, design documents and permits.  Doyon Regional Corporation had expended an
additional $3.5 million on construction of completed roads and bridges.

Category C - FY 14 State Funding Request
The City of Nenana is requesting $3 million in the FY 14 Capital Budget.  

Category D - Other Funding Requests
The City currently has no other funding requests for this project.

Category E - Additional Funding
Additional future funding will be approximately $7.5 million. 

Additional State Funding Requests
FY 15 - $3 million
FY 16 - $3 million
FY 17 - 1.5 million

Detailed Project Description

This project has a long history beginning in the early 1980's as part of the push to establish local Alaska grown agricultural
products and industry.  Since that time, further resource development potential has been identified including state timber
resources, recreational property and the Nenana Basin oil and gas project.

This project has made continuos incremental progress but suffered from lack of funding.  Agricultural Lands have been put
up for sale in the area. However, there have been no takers since there has been no access to the land.

The City of Nenana has aquired USCOE permits, a documented wetlands survey along the ROW route.  Currently the City
has the permitting in place' as well as design documents for the road. This project is phased primarily due to the length of
the road.  

This project will provide new public access to a large section of Interior Alaska.  In addition to agricultural development,
timber resources, land owned by the University and the Mental Health Trust, and a variety of recreational properties, this
project can also serve as the beginning of the Road to Nome.

Project Timeline:
2014 - Complete first 11 miles of road from current 16' width to finished width of 24'
2015 - Complete construction from mile 11- mile 19
2016 - Complete construction on miles 19-26
2017 - Project completion from mile 26 to mile 29

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Municipality of Nenana
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Grant Recipient Contact Information:
Name: Jason Mayrand
Title: Mayor
Address: Box 10

Nenana, Alaska 99760
Phone Number: (907)832-5441
Email: nenana1@nenana.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Governor Parnell        12-Feb-13 
PO Box 110001 
Juneau, Alaska 
99811-0001 
 
 
Re: Economic Development Projects 
 
 
Dear Governor Palin, 
 
I am writing this letter to request support for funding of the Totchaket Road 
Project located in Interior Alaska. 
 
As we all are aware, the State of Alaska and its political subdivisions are in need 
of self-sustainable development projects that will enable us to grow and stabilize 
economically in the long term. 
 
The City of Nenana has, over the past 20 years, been planning the development 
of the lands west of this community and has invested substantially in its 
furtherance.  
 
This project consists of constructing 20 miles of road and will greatly facilitate 
development of valuable timber resources, production of vast natural gas 
resources currently under exploration and allow the State to market nearly 
200,000 acres of agricultural property. 
 
We request that the project be funded through State funds. By this method the 
City will be able to expedite the project locally, more quickly and at a lower cost 
than other traditional methods. 
 
The Totchaket Road Project planning and engineering work is substantially 
completed and is only awaiting a funding opportunity. 
 
We are requesting support from the State in the amount of $15 million to enable 
the City to implement this project for the betterment of the State and the local 
economy. 

City of Nenana 
PO Box 70, Nenana, Alaska 99760 
907-832-5501, 907-832-5503-fax 

http://www.nenana.org 



 
I am greatly interested in meeting with yourself and your staff regarding this 
development project and can furnish a variety of information and documents 
that you may be interested in reviewing. 
 
Please contact me at your convenience. 
 
 
Sincerely, 
Jason P. Mayrand 
 
 
Mayor/Administrator 
City of Nenana 
 



 
 

   

2/12/13 

Representative Steve Thompson 

State Capital Room 500 

Juneau, AK. 99801-1182 

 

Steve, 

Toghotthele Corporation would greatly appreciate it if you could procure funding for the Totchaket 

Highway during this legislative session.  The economic impact from the portion that Doyon is 

constructing has been significant on our community.  The construction of the remainder of the road will 

be even more significant.  Many local businesses are booming and over 20 locals are working on the 

project with great paying jobs.  The funding for construction of this highway is critical as the bridge 

portion was funded in the bond package this past November.  Now we must secure funding ($3 million 

this year) to begin building the highway west of Nenana.  The Totchaket will access new timber areas in 

the Tanana Valley State Forest, new agricultural parcels that DNR is set to release in 2015, new oil and 

gas fields in the Nenana Gas basin, and new hunting/fishing areas for the people of Alaska. It truly is a 

“Roads to Resources”.   

 

Thank you for your assistance in this matter, 

 

Jim Sackett, CEO/President 

Toghotthele Corporation 

 

  



 



 



 

Department of Natural Resources 
 
 

DIVISION OF AGRICULTURE 
Northern Region Office 

 

1648 S. Cushman St. #201 

Fairbanks, Alaska 99701-6206 

Main: 907.328.1950 

Fax: 907.328.1951 

 

 

 

February 6, 2013 

 

 

To Whom It May Concern, 

 

The Nenana-Totchaket Agriculture Project is a 130,000 acre tract of state agricultural land west 

of the City of Nenana. This land has been designated for agriculture use since the early 1980’s 

but development had not occurred primarily due the lack of access. There is a 29 mile Right-of-

Way running east-to-west from the west bank of the Nenana River to nearly the Kantishna River 

that bisects the agriculture project.  To reach the agriculture project requires crossing the Nenana 

River and three smaller streams as well as a fen area. Several years ago bridges were put across 

these smaller streams and a road constructed along the first six miles of Right-of-Way in support 

of exploration drilling taking place in the area. This year more drilling activity has resulted in the 

development of the ROW into the actual agriculture project it self. The Division of Agriculture is 

very supportive of any effort to further develop this road as it will lead to quicker development 

of the agriculture project, which is a goal not only for this division but many Alaskans as well. 

The development of the project will also help the state meets its goals of economic diversity, 

food security, and transferring state land into private ownership. It will be much harder to offer 

this land for sale without developed access along the ROW. Now that the bridges and crossings 

have been developed without state funds to the project it would be a very good investment for 

the state to provide funding for the development of the remaining portion of the ROW. It would 

provide a many-fold return on investment in terms of allowing the state to put agriculture land in 

the hands of people willing to produce food not only for their own use but for sale to their 

neighbors. The size of this project would allow for the development of a large scale, diverse, 

farming operations as well. The development of this project could help reduce Alaska’s 

dependence of foodstuffs being brought in from Outside and increase our food security. 

 

The Division of Agriculture feels that developing the ROW through the Nenana-Totchaket 

project could lead to more state land being sold quicker and increase the funds generated through 

land sales because of increased appraised values. A developed ROW would provide us with 

greater flexibility in designing the project as well.    

 

 

Sincerely, 

 

 
 

Daniel Proulx 

Natural Resource Specialist 

Division of Agriculture/ Northern Region Office 

















 

 
 

 

 

 

February 20, 2013 

Dear Alaska Legislators, 

 This letter is a statement of support for the Totchaket Road Project, a project 
to complete 29 miles of road construction near the City of Nenana.  Doyon, Limited 
is the state chartered Alaska Native Claims Settlement Act Regional Native 
Corporation for Interior Alaska.  Doyon has over 18,500 shareholders, with many 
living within the region, with a diverse assortment of businesses generating over 
$336 million in revenues in FY2012.  

 As we have undertaken steps to implement SB 23 in the Nenana/Minto Basin, 
we have heard the community speak out in support of the Totchaket Road Project.  
As you know, SB 23 passed during the 2012 legislative session, supported the 
exploration for oil and gas resources in Alaska’s underexplored “Middle Earth” 
basins.  This year, Doyon’s highest priority is our exploration drilling project in the 
area.   

The request for $10.5 million dollars distributed over four years would lead 
to the completion of the Tochaket Road Project, including road construction over 29 
miles of the existing, permitted right of way.  Noteworthy is the fact that our drilling 
efforts in the area have already resulted in the “pioneering’ of over 10 miles of road 
in the Tochaket Road Project alignment.  This road would also provide access to 
many other State resources, including agriculture lands and forestry resources.  The 
road, a statewide asset and benefit to the local community, would also provide 
endless recreation opportunities and access to the Kantishna River country.   

Thank you for the work you do in the interest of Alaskans, and please contact 
our office at (907) 459-2000 with any questions regarding our support of this 
request.  

 

Sincerely,  

 

Aaron M. Schutt 
President and CEO 
Doyon, Limited 
 



P0 Box 369
Nenana AK 99760

907-832-5461
FAXz 907-832-1077

Nenana native Village
P0 Box 369
Nenana, AK 99760
February 20, 2013

Legislators of Alaska
Juneau, Alaska

Dear Alaska State Legislators:

Nenana Native Council is in total support of the expand the Totchaket Highway, this a
great opportunity for the community ofNenana and surrounding areas to have a better
access for gathering firewood, and hunting, trapping and aquaculture use. It has been a
top subject for years. The Nenana Tribal Council voted by unanimous decision to support
this project. If you have any further question please contact at the above number.

Sincerely,

_1/fI i/Az—
1st ChiefNenana
Donald Charlie
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