Total Project Snapshot Report
2013 Legislature TPS Report 59985v1

Agency: Department of Transportation and Public Facilities

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Fritz Creek - Greer Road Upgrade

State Funding Requested: $400,000 House District: Kenai Areawide (28-30)
One-Time Need

Brief Project Description:

[Upgrade of upper Greer Road from East End Road to Benjamin Avenue.

Funding Plan:

Total Project Cost: $1,000,000
Funding Already Secured: ($0)
FY2014 State Funding Request: ($400,000)
Project Deficit: $600,000

Funding Details:
None

Detailed Project Description and Justification:

Upgrade of upper Greer Road from East End Road to Benjamin Avenue. Project will entail replacement of cross culverts
and removal of sub-grade in soft spots. Replace driveway culverts that are impeding storm water flow.

Department of Transportation (DOT) removed several soft spots this year and replaced one cross culvert at the Hill Avenue
intersection.

An option was brought up to chip seal this road surface instead of asphalt which would cut the cost estimates by a large
amount. In previous years the estimates were around 4.5 million dollars. It is believed that this project can now be
accomplished for one million dollars or less.

Upon completion it would make financial sense for the State of Alaska to turn over maintenance to the Kenai Peninsula
Borough (KPB). As the KPB Roads Department already has to come up Greer Road to access all of the side roads they are
responsible for. This would cut down expenses for the State of Alaska and it would be more efficient for the KPB Roads
Department.

Project Timeline:

|Work to be done during the summer of 2013.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

| State of Alaska Department of Transportation
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Total Project Snapshot Report
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Grant Recipient Contact Information:

TPS Report 59985v1

Name: Gregory L. Collins
Title: Citizen
Address: P.O. Box 144

Homer, Alaska 99603
Phone Number: (907)299-2625
Email: greg_allseasons@hotmail.com

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No

Contact Name: Heather Beggs
Contact Number: 235-2921
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COMMUNITY: FRITZ CREEK

Funding Recipient: State of Alaska Department of Transportation

Project Name: Greer Road Upgrade :roj:.ct Priority X
anking:

Detailed Project Description and Justification:

Upgrade of upper Greer Road from East End Road to Benjamin Avenue. Project will entail replacement of cross culverts and
removal of sub-grade in soft spots. Replace driveway culverts that are impeding storm water flow.

Department of Transportation (DOT) removed several soft spots this year and replaced one cross culvert at the Hill Avenue
intersection.

An option was brought up to chip seal this road surface instead of asphalt which would cut the cost estimates by a large
amount. In previous years the estimates were around 4.5 million dollars. It is believed that this project can now be
accomplished for one million dollars or less.

Upon completion it would make financial sense for the State of Alaska to turn over maintenance to the Kenai Peninsula Borough
(KPB). As the KPB Roads Department already has to come up Greer Road to access all of the side roads they are responsible for.
This would cut down expenses for the State of Alaska and it would be more efficient for the KPB Roads Department.

Funding Requested: S 1,000,000 Election District: Senate: (0]
Total Project Cost: S 1,000,000 House: 30
CONTACT INFORMATION

Gregory L. Collins Phone: (907) 299-2625
P.O. Box 144 E-mail: Greg allseasons@hotmail.com

Homer, Alaska 99603




Funding Plan:

Total Project Cost: S 1,000,000
Funding Secured: S 0
Funding Requested: S 1,000,000
Pending Requests S 0
Project Deficit: S 0

Please list Secured Funding Sources and Amounts:

None

If this project is funded this year, will you be requesting state funding

No
again?

Please describe the project time-line and when the expenditures will occur:

\Work to be done during the summer of 2013.

Has this project gone through a public review process at the local level? Yes
Is it a community or service area priority demonstrated by resolution or other official
action?

If a community or service area meeting was conducted, how was it advertised? When and where was it held?
Who attended?

Local newspaper by the Kenai Peninsula Borough
Meeting held at McNeil Canyon Elementary School it was attended by members of the community.

Who will own the project or

facility? State of Alaska Department of Transportation/Kenai Peninsula Borough

Entity responsible for providing ongoing operation and maintenance of this

. State of Alaska
project?

How will operations and maintenance be funded after the project is complete?

Through the budgeting process.

Project type: éRemodeI, Reconstruction and Upgrades




