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Agency: Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Grant Recipient: Nordic Skiing Association of Anchorage, Federal Tax ID: 23-7232617
Inc.
Project Title: Project Type: Remodel, Reconstruction and Upgrades

Nordic Skiing Association of Anchorage, Inc. - Trall,
Equipment, and Facility Upgrades

State Funding Requested: $950,000 House District: Anchorage Areawide (11-27)
One-Time Need

Brief Project Description:

Project includes investment in Southcentral's extensive multi-use trail system, upgrades to trail
grooming equipment and upgrade to the state's only ski jumping facility. This is a one-time request.

Funding Plan:

Total Project Cost: $1,166,000
Funding Already Secured: ($216,000)
FY2014 State Funding Request: ($950,000)
Project Deficit: $0

Funding Details:

Our proposed project is new with no funding history. We have obtained commitments of $216,000 of in-kind materials, donated services,
private cash donations and volunteer labor. Private grant funding is currently pending. Based on years of successful grant awards from
the Rasmuson Foundation, we are confident that private funding is secure.

Detailed Project Description and Justification:

For 50 years, the Nordic Skiing Association of Anchorage (NSAA) has relied primarily on private donations, corporate gifts,
foundation grants, and thousands of volunteer hours to build and maintain 100 miles of a world-class trail system. Tens of
thousands of residents and visitors alike use these trails year-round for skiing, biking, running and walking. In order to meet
community expectations, NSAA is seeking State assistance for the first time in twelve years for trail improvements,
grooming equipment upgrades, and jumping facility renovations.

Trail Upgrades: Although Anchorage trail systems are robust, heavily-used trails in the Anchorage Bowl still require
renovations and improvements. Trails within the Kincaid, Hillside and Chugiak Municipal trail systems are due for an
extensive upgrade to a sustainable standard, which will improve the skiing experience, enhance summer trail use and
attract national and international ski competitions, there by creating an economic benefit for the state and community.
Equipment Upgrades: NSAA constantly evaluates its equipment needs in order to operate in a productive, cost-effective
manner and to satisfy the community's increasing expectations for winter grooming in challenging snow conditions. The
aging fleet includes machines that are over 25 years old. This capital request includes one new Pisten Bully grooming
machine and two new four-stroke snowmachines with grooming attachments.

Ski Jumping Facility Upgrade to Year-Round Facility: Alaska has the only jumping program in the US without access to a
year-round training facility; as a result our serious jumpers must train Outside from May to September. Not only will
renovations to the Karl Eid Ski Jumps drastically improve access to a quality training facility for our athletes, but they will

For use by Co-chair Staff Only Q\)

Page 1 %g?) (0\|
Contact Name: Suzanne Armstrong P\QQ
Contact Number: 465-6875

e

2:00 PM 5/9/2013




Total Project Snapshot Report
2013 Legislature TPS Report 59918v1

also attract national and international competitions, enhancing tourism and bolstering the economy. Specific renovations
include stainless steel ski tracks and an artificial landing hill.

Project Timeline:

Our working plan is to implement this project within FY14. Success of this plan will be dependent on the timing of the
appropriation, materials availability and weather conditions. Upon commitment of funding, we will immediately commence
trail upgrades, make equipment purchases and perform custom modifications, and order jump facility materials. We plan to
have equipment operational for the 2013/2014 winter season and trail and jump upgrades completed in the spring of 2014.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

|Nordic Skiing Association of Anchorage, Inc.

Grant Recipient Contact Information:

Name: Diane Moxness
Title: Executive Director
Address: 203 W. 15th Ave, #204

Anchorage, Alaska 99501
Phone Number: (907)276-7609
Email: nsaa@alaska.net

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No
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Nordic Skiing Association of Anchorage

Developing winter enthusiasts in Anchorage for 50 years

We groom more than 100 miles of ski trails in Anchorage and have programs for all ages and abilities.
Our focus is helping Alaskans have fun while staying healthy and seeing friends.
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Karl Eid Ski Jumps

Learn to fly - At one time or another, every
kid dreams about flying through the air. The
NSAA ski jumping program makes those
dreams come true. Our trained coaches
teach skiers how to execute jumps safely
while enjoying the thrill and exhilaration of
the flight. There are three jumps at the Karl
Eid facility at Hillside: 15, 40 and 64 meters.
Three-time Olympian Alan Alborn learned
to jump here & currently holds the North
American distance record of 221.5 meters.

Cross-Country Skiing

Top notch skiing — Anchorage ski trails
are some of the best in the country, and
likely some of the most used too. Whether
its the hundreds of kids who learn the
fundamentals during Junior Nordic, teens
who race with their school, tens of thousands
of recreational skiers, or the Olympians who
train on Anchorage’s trails...NSAA strives
diligently to meet the needs of every trail
user. Kikkan Randall, Holly Brooks, James
Southam and Nina Kempell are just four
of the many AK-trained success stories.

Biathlon

Exhilaration and accuracy - Biathlon
combines into one sport the exhilaration of
cross-country skiing with the accuracy and
concentration of shooting. With the world-
class facility at Kincaid Park, NSAA has the
tools to create a strong program developing
athletes for world-class competition, or
fun in the winter sun. Jeremy Teela and Jay
Hakkinen are AK-trained biathletes who
have shown their skills at the Olympic level.

Grooming

Theres a Science to it! - NSAA grooms
approximately 100 miles of trails in
Chugiak, Eagle River, Kincaid Park, Hillside
Trail system, Far North Bicentennial Park,
Alaska Pacific University and dozens of
ASD elementary and middle schools.
NSAAs operations team is constantly
making decisions about how best to
improve conditions for trail users and
skiers. Grooming involves extensive
understanding and knowledge of snow/
ice characteristics and bonding principles.
NSAAs winter trail grooming methods
are internationally recognized as the high
standard to meet.

Nordic Skiing Association of Anchorage — Timeline (1964-2012)

Year-Round Trail Use

Year-round fun! - Anchorage’s ski trails
are maintained year-round for summer
activities as well as wintertime fun. In
summer, trails are built and renovated to
sustainable standards so winter grooming is
more predictable in Anchorage’s challenging
weather conditions. This means trails are
available and widely used by everyone from
runners to bikers to disc golfers to hikers
to equestrians to adventure racers! Weekly
bike and running races are held throughout
Anchorage’s extensive trail system, thanks
to the year-round care by NSAA.

Kincaid trails upgraded - US National - NCAA Champs & -
ISR, - S toNat!sandards | Vv Championships ... 8 Vo SNt Champs || N First Tour of Anchorage ...
NSAA founded, 30 meter ski jump NSAA begins trail grooming, Karl Eid Ski Jumps built &
Russian Jack trails lit 1973 built at AMU/APU 1978 new trails built @ Kincaid 1987 Biathlon range completed 1990



The Next Steps

NSAA prides itself on being self-sufficient. For 50 years, the non-profit has used primarily private donations, and
corporate and foundation grants fo support its efforts. This funding is supported by thousands of volunteer hours
for everything from office work to grooming, trail building to race and event support. To confinue upgrading frails,
meet community expectations for grooming and expand the jumping program based on community needs,

NSAA is asking the State of Alaska for $950,000 in the FY14 capital budget.

Trail Sytem Upgrades

Although the system is robust, there are
heavily-used trails in the Anchorage Bowl
that need to be renovated and improved.
Kincaid, Hillside and Chugiak Municipal
trail systems are due for an extensive
upgrade to a sustainable standard, which
will improve the skiing experience, enhance
summer trail use and attract national and
international ski competitions.

Equipment Purchases

NSAA isconstantly evaluating its equipment
needs in order to operate in a productive,
cost-effective manner and to satisfy the
community’s increasing level of expectation
for winter grooming in challenging snow
conditions. The aging fleet includes
machines that are over 25 years old. One
new Pisten Bully grooming machine and
two new four-stroke snowmachines with
grooming attachments are included in this
capital request.

Our Request

Year-Round Jumping

Alaska is the only jumping program in the
US without a year-round training facility
and this means our serious jumpers must
train Outside from May to September. Not
only will renovations to the Karl Eid Ski
Jumps drastically improve training for our
athletes, but they will also attract national
and international competitions, enhancing
tourism and helping the economy.
Renovations include stainless steel ski
tracks and an artificial landing hill.

NSAA is asking the State of Alaska to investin Southcentral’s
extensive multi-use frail system and to help upgrade the

equipment fleet and the state’s only ski jumping facility.

Total project cost of these improvements over the next 4
5 years will be $1,166,000. NSAA is requesting $250,000 in
state capital funds that will be matched by $216,000 in
donations, grants and in-kind community support.

Request $950,000 in capital funds

renovate existing ski jumping facilities
p  upgrade trails to sustainable standards
p  purchase new grooming equipment

Biathlon Olympic
tryouts @ Kincaid
Timing building
built @ Kincaid

Junior Olympic Jumping
& Nordic Combined Comp.

Special Olympics
World Winter Games
US Junior Nat'l
Jumping Champs

Capital Budget Request
$950,000

New trails built, widened &
extensive improvements made

US Cross Country
Championships 2012



Who is Nordic Skiing Association of Anchorage?
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o A 501(c)3 dedicated to healthy lifestyles
& winter activities in AK’s great
outdoors for 50 years.

o Operates on an annual budget of $1.2
mil, half of which is spent on year-
round trail maintenance, increasing
opportunities for hiking, biking, running
& wildlife viewing.

« Providing healthy activity for Anchorage
youth through the Junior Nordic
program, which has instilled the love of
XC skiing in thousands of young skiers
over the years.

o A volunteer-driven organization that
designs & builds trails & related facilities
throughout Anchorage including
lighting, signing & ongoing renovations.

o Organizer of Tour of Anchorage,

Alaska Ski for Women, & Ski 4 Kids

- fundraisers for worthy community
causes.

« Continues Anchorage’s heritage of ski
jumping, a Nordic sport that began
in Anchorage in 1917, through the
development of the NSAA Jumping
Program for kids & adults.

o Oversees the Ski Train, a highlight of the
winter season that has been transporting
over 750 skiers annually into the
backcountry since 1972.

o Leader in the partnership that created
world-class soccer, XC, and biathlon
facilities at Kincaid Park.

o Supported by user donations, private
grants, event revenue & 5,000 members.

o Groom more than 100 miles of XC trails
at Kincaid, Hillside, Bartlett HS, APU/
UAA, Chugiak/Beach Lake, Edmonds
Lake, Eagle River HS & dozens of ASD
middle & elem. schools, as well as
many of the multi-use trail systems in
Anchorage.

NORDIC SKIING ASSOCIATION OF ANCHORAGE
203 W. 15th Avenue, #204 Anchorage, Alaska 99501

T| 907.276.7609 F| 907.258.7609 E| nsaa@alaska.net
www.anchoragenordicski.com

« Provides ongoing support to the

development of the biathlon program,
cultivating AK’s emerging Olympic-
caliber athletes.

Organizes 50 events, races & programs
each year, with over 13,000 participants,
ages 6-90.

Offers a variety of adult ski lessons
geared toward all ability levels & skiing
goals.

Over the past 17 years, Alaska Ski For
Women has donated over $1 million to
charity.

Operating partnership with the
Municipality of Anchorage.

Continue to provide hundreds of
volunteers & equipment staging for a
variety of community events year-round.

Attracts, organizes & supports state,
national, & internat’l ski events,
generating over $6 mil in economic
impact to date.
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NORDIC SKIING ASSOCIATION OF ANCHORAGE
2013 STATE LEGISLATIVE BUDGET DETAIL

$950,000 REQUEST

BUDGET DETAIL GRANT DETAIL MATCHING CONTRIBUTIONS
Trail Upgrades $395,000 $50,000

e Labor $365,375 $5,250 Volunteers

e I'quipment $12,000 $40,000 Grants & Donations

e Fuel $5,625

e Insurance $2,000

e Materials $10,000 $4,750 Grant request
Equipment Upgrades $242,000 $77,500

e Pisten Bully Snow Cat $200,000 $50,000 Donations & Grants

e Grooming Attachment $15,500

e 2 Snow Machines with $26,500

grooming attachments

e Shipping $25,000 Donation

e Modifications Labor $2,500 Donation
Year-Round Jumping $313,000 $88,500

e Water System Well $20,000

e Foundation Work $10,000 $40,000 Donations & Grants

e Jump Materials $210,000 $16,500 Donations & Grants

e Shipping $20,000 Donation

e Installation Labor $20,000 $12,000 Skilled & Donated

e Jump Structure Upgrade  $12,000

¢ Building Upgrades $26,000

e Water Line Upgrades $15,000
TOTAL GRANT REQUEST $950,000 $216,000 TOTAL MATCHING CONTRIBUTIONS

203 W 15th Ave. #204 = Anchorage, AK 99501 = (207) 276-7609 =nsaa@alaska.net = anchoragenordicski.com



NORDIC SKIING ASSOCIATION OF ANCHORAGE

Trail & Park Improvements

Trails built @ Russian Jack,
Russian Jack ski jump completed —__ $60.000

trails & ski jump constructed in Girdwood _____$50.000

10km of trail constructed at Hillside ____$20,000
7.5km Lake Loop constructed _____$22,000

6km Horseshoe Loop built 310,000

15km trails built @ APU_____$24,000

Lighted trails built @ Bartlett HS _____$30,000

Jodhpur Trail built
Mize Loop & Elliot’s Climb built ____$150.000
15km trail widened @ Kincaid, Hillside _____$50,000
20km of trails widened @ Hillside/Kincaid _____$65,000
Construction of 7.5km Lekisch Trail & tunnels ____$175,000

Biathlon Range built, lights on Lekisch, Spencer Loop,
kiosks @ Hillside, Karl Eid Ski Jumps completed ___$896,000

First timing building built, Kincaid stadium graded —___$10.000
Reconstructed 10km’s of Kincaid trails 33,000

Sisson Trail built, biathlon range
enlarged, equipment storage building @ Hillside___$122,000

Tour of Anchorage trail

upgrade, Kincaid timing buildingM

Kincaid trail maps & 10km
reconstructioned, signs & maps at Hillside____$49,000

Raspberry Rd. parking lot & lights,
Anchorage Ski Trails maps, Lekisch Gardens —__$117,000

Kincaid lighting & sledding hill, spruce
bark beetle control, lights @ Service/Hillside 555,000

Mize Loop regrade, Arlene’s Way,

stadium lights, Menaker Gardens $142,000

Homologation of trails -

internat’l trail governing board approval $540,000
Arlene’s Overlook $30.000

Summer work for Special Olympics,

gas lines, bunker tunnel approaches, trail regrades__ $35,000
APU trail relocation 15,000
New maps for Kincaid, Lekisch Tunnel grade/seed 825,000

Trail reconstruction, lighting, bridge repair,
summer trail maintenance, planted 2000 trees 240,000

Bartlett trails reconstruction $75.000
Jodhpur Loop restoration _____$61,000
Mize Loop & Lake Loop repair_____$35,000
Chugiak trails repair ____$23,000
Elliot’s Climb reconstruction 346,000
Richter Loop reconstruction _____$32,000
Lekisch Trails rebuild ____$100,000

Reroute Sisson Loop 77,000
Hillside trail & Chugiak trail repairs _____$23,000

Total Economic Value of

Park & Trail Improvements —$4,072,000

1960’s

1990’

COMMUNITY CONTRIBUTIONS

National Event Hosting

__ 890,000 US Junior National Championships

820,000 USFIS Team Tryouts
835000 Arctic Winter Games

_ $65.000  North American Biathlon Championships
__ $150.000 ___ US National Championships

$70,000 World Cup Races
__$210.000 ___ US National Championships
$347,000 NCAA Championships
__ 8294,000 ___ US Junior National Championships

__$140.000 ___ US National Championships

__ $280.000 S Masters Championships

__ 8294,000 ___ US Junior National Championships

__ $491,000  Masters World Cup & US Championships

__8112,000 ___ Biathlon North America & US Champs
$112,000 Biathlon Olympic Tryouts

_$168.000 _US National Champs & Olympic Tryouts

__$50.000  US Masters Championships

_$294,000 __ US Junior National Championships
__ 8210000 Ski For Light (visually impaired skiers)

__ 8110.000 ___ Pre-Games World Special Olympics
__8917.000 _ Special Olympics World Winter Games

_ $84.000  NCAA Western Regional Champs
__$284,000  NCAA Championships

__ 883,000 US Masters Championships

__ $210.000 ki For Light

__ $8,400  North American Supertour

_ 874,000 US Junior National Jumping Championships
__ $484,000 __ US Junior Olympics

_ 834,000 World Junior Biathlon Trials
834,000 US Jr. Olympics Jumping & Nordic Combined
894,000 US National Masters

__ $491,000 ___ US Cross Country Championships

__ $430.000 ___ US Cross Country Championships

Total Economic

86,766,400 _ Value of Event Hosting



MUNICIPALITY OF ANCHORAGE
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\\ ) Phone: 907-343-7100
. FAX: 907-343-7180

Office of the Mayor
December 19, 2012 Mayor Dan Sullivan

Dear Legislator,

The Nordic Skiing Association of Anchorage (NSAA) is seeking a grant in the amount of
$950,000 for trail improvements, equipment purchases and year-round ski jumping.

The work NSAA does is vital to our quality of life in Anchorage. They groom and maintain a
hundred miles of trails used by tens of thousands of people winter and summer. They run cross
country ski programs including Junior Nordic, biathlon and ski jumping for thousands of
Anchorage kids and adults. They plan and organize popular events like the Ski Train, the Ski for
Women and the Tour of Anchorage.

They do all of this and more with a $1.2 million dollar budget funded by donations, grants and
revenue generated from events.

The grant funds will be effectively utilized: upgrading the city’s most heavily used trails on the
Hillside and at Kincaid Park; purchasing a new groomer and snowmachines to replace 25-year-
old equipment; and outfitting the Karl Eid Ski Jump Facility on the Hillside with equipment
necessary to ski jump year round.

NSAA’s last legislative grant was 10 years ago for trial upgrades. This organization does an
excellent job delivering services and running programs without government support, but needs
this one-time request to complete these projects.

NSAA has a long history of bringing national and international skiing competitions to
Anchorage. Dozens of major events over the past 33 years have had an important economic
impact on Anchorage’s winter economy. These requests will continue to attract national and
international events as well as summer jumping competitions, enhancing tourism and helping the
economy.

Please consider this important funding request and support this worthy organization.

Sincerely,

Dan Sullivan
Mayor

P.O. Box 196650 « Anchorage, Alaska 99519-6650 < http://www.muni.org
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Dear Legislator,

I am writing in support of the Nordic Skiing Association of Anchorage and their request for state
funding for year-round ski jumping.

I am a three-time Olympic ski jumper and hold the North American distance record of 221.5 meters.
I’ve also placed in numerous World Cup ski jumping competitions around the world. But my jumping
career started in Anchorage at the Karl Eid Ski Jumps on the Hillside when I was 9 years old.

Now I am head coach of the US Women’s Ski Jumping Team, and head coach of jumping and Nordic
combined for the Park City Ski Club in Utah.

As coach to some of the nation’s best ski jumpers, I can tell you that summer training is a must. Winter
snowpack and conditions vary from day to day and year to year. In the summer, ski jumpers can just
turn on the sprinklers and go. In fact, most ski jumping training happens in the summer in preparation
for winter competitions.

I have been excited to see the resurgence of ski jumping and Nordic combined in Anchorage over the
past few years and have been helping your club’s efforts in any way I can.

Alaska needs a ski jump facility that is open year round. Ski jumps like these can have a magnetic
effect that draws sports enthusiasm and athletes from around the globe, and it gives local athletes a
level playing field with the national competition.

I’m hoping you’ll see that a relatively small investment to equip the jumps for summer ski jumping
will put Anchorage on the map in terms of breeding the next generation of jumping and Nordic
combined national champions, and as a place to go to compete at the highest levels.

Sincerely,

Alan Alborn

3419 OLYMPIC PARKWAY, PARK CITY, UTAH 84098
435.658.4200 | UtahOlympiclegacy.com
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LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of
Anchorage’s request for a State Legislative grant for $950,000 to fund
trail improvements, equipment purchases and summer ski jumping. We

ask the State Legislature to fund it.”

Printed Name
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LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of Anchorage’s
request for a State Legislative grant for $950,000 to fund trail improvements,

equlpment purchases and summer ski jumping. We ask the State Legislature
to fund it.”

Printed Name Signature ;
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WS LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of

Anchorage’s request for a State Legis

lative grant for $950,000 to fund

trail improvements, equipment purchases and summer ski jumping. We

ask the State Legislature to fund it.”

Printed Name Signature —_
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NORDIC SKIING
ASSOCIATION

LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of
Anchorage’s request for a State Legislative grant for $950,000 to fund
trail improvements, equipment purchases and summer ski jumping. We

ask the State Legislature to fund it.”

Printed Name Signature
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LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of
Anchorage’s request for a State Legislative grant for $950,000 to fund
trail improvements, equipment purchases and summer ski jumping. We

ask the State Legislature to fund it.”

Signature

Printed Name
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LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of Anchorage’s
request for a State Legislative grant for $950,000 to fund trail improvements,

equipment purchases and summer ski jumping. We ask the State Legislature
to fund it.”

Printed Name

Signature
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NORDIC SKIING
ASSOCIATION
OF ANCHORAGE

" LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of
Anchorage’s request for a State Legislative grant for $950,000 to fund
trail improvements, equipment purchases and summer ski jumping. We
ask the State Legislature to fund it.”
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LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of Anchorage’s
request for a State Legislative grant for $950,000 to fund trail improvements

equipment purchases and summerski

to fund it.”

jumping. We ask the State Legislature

Printed Name Signature
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" LEGISLATIVE PETITION

“We, the undersigned, support the Nordié Skiing Association of Anchorage’s
request for a State Legislative grant for $950,000 to fund trail improvements

equipment purchases and summer ski jumping. We ask the State Legislature
to fund it.”

Printed Name Signature
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* LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of Anchorage’s
request for a State Legislative grant for $950,000 to fund trail improvements,
equipment purchases and summer ski jumping. We ask the State Legislature
to fund it.”

Printed Name Signature
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LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of Anchorage's
request for a State Legislative grant for $950,000 to fund trail improvements,

equipment purchases and summer ski jumping. We ask the State Legislature
to fund it.”

Printed Name Signature
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LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of Anchorage’s
request for a State Legislative grant for $950,000 to fund trail improvements,
equipment purchases and summer ski jumping. We ask the State Legislature

to fund it.”

Printed Name

Signature
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NORDIC SKIING
ASSOCIATION
OF ANCHORAGE

LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of
Anchorage’s request for a State Legislative grant for $950,000 to fund
trail improvements, equipment purchases and summer ski jumping. We

ask the State Legislature to fund it.”

-’

Printed Namer Signaturen
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' LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of Anchorage’s

request for a State Legislative grant for $950,000 to fund trail improvements,

equipment purchases and summer ski jumping. We ask the State Legislature

to fund it.”

Printed Name
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NORDIC SKIING

ASSOCIATION
OF ANCHORAGE

LEGISLATIVE PETITION

“We, the undersigned, support the Nordic Skiing Association of
Anchorage’s request for a State Legislative grant for $950,000 to fund
trail improvements, equipment purchases and summer ski jumping. We

ask the State Legislature to fund it.”

Printed Name Slgnature
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