STATE OF ALASKA | cwmsescoemn

OFFICE OF THE GOVERNOR PO. BOX 110020

JUNEAU, ALASKA 99811-0020
TELEPHONE: (907) 465-4660
OFFICE OF MANAGEMENT AND BUDGET / FAX: (907) 465-3640

January 13, 2012

Dr. William Doolittle, Chair

Members of the Board of Trustees

Mr. Jeff Jessee, Executive Director
Alaska Mental Health Trust Authority
3745 Community Park Loop, Suite 200
Anchorage, AK 99508

Dear Dr. Doolittle, Members of the Board of Trustees, and Mr. Jessee,

Thank you for your continued efforts and dedication to the goals of the Mental Health Trust (Trust)
and the work you do on behalf of the Trust’s beneficiaries. Your efforts are of great value to
beneficiaries of the Trust and the State as a whole.

‘The Mental Health Trust requested $39.4 million for the operating and capital mental health budget
for Fiscal Year 2013 (FY 2013). The Governor included $36.7 million, which is an $8.4 million
general fund operating budget increase over the current year, for a total FY 2013 mental health
budget of $249.4 million.

Enclosed are reports comparing Trust recommendations to those included in the Governor’s
operating and capital mental health budget.

The proposed mental health budget represents a cooperative effort between State agencies and the
Alaska Mental Health Trust Authority. These productive working relationships make a positive
difference for Alaska’s mental health beneficiaries. We look forward to working with you and the
Legislature on securing passage of the I'Y 2013 mental health budget bill.

Sincerely,

L%‘ 1,\_-
Karen J. Rehfeld
Director

Enclosures: Y2013 Mental Health Budget Trust to Governor Summary Excluding Base
FY2013 Mental Health Budget Summary
I'Y2013 Mental Health Operating Budget Comparison
FY2013 Mental Health Capital Budget Comparison
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State of Alaska FY2013 Mental Health Budget
Trust - Governor Departmental Budget Summary

Excluding Base

Operating
Trust Governor's
Department Recommendation Budget Difference
Administration 153.8 201.2 47.4
Corrections 896.1 1,021.2 125.1
Education and Early Development 200.0 200.0 0.0
Governor 0.0 0.0 0.0
Health and Social Services 12,748.4 12,960.4 212.0
Labor 100.0 100.0
Law 0.0 2.3 2-3
Natural Resources 3,679.2 3,601.0 (78.2)
Revenue 3,179.8 3,215.1 35.3
University of Alaska 24115 1,481.5 (930.0)
Alaska Court System 967.8 1,021.4 53.6
Total Operating Budget 24,336.6 23,804.1 (532.5)
Capital
Trust Governor's
Recommendation Budget Difference
Department
Health and Social Services 2,200.0 2,075.0 (125.0)
Revenue 11,800.0 9,750.0 (2,050.0)
Transportation and Public Facilities 1,050.0 1,050.0 0.0
Total Capital Budget 15,050.0 12,875.0 (2,175.0)
Total Mental Health Budget 39,386.6 36,679.1 (2,707.5)

January 13, 2012
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