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*****************************************   Changes From  FY2012 Supplemental  To      *****************************************
  Base Realignment and Closure Commission Impact

Suppl 300.0 0.0 0.0 300.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 300.0

Department of Defense Secretary Leon Panetta has announced that the plan to cut nearly $500 billion in the next 10 years from the Department of Defense
budget will impact all 50 states and a Base Realignment and Closure Commission (BRAC) will be requested of Congress to address facility reductions as soon
as possible.

The U.S. military’s presence in Alaska represents 10% of the state’s economy. The Alaska Military Force Advocacy and Structure Team (AMFAST)
recommends the State of Alaska hire an experienced consulting group to address ideas proposed by the next BRAC. This request will promote and sustain
Alaska’s current military facilities and force structure.

The impact of this request is being considered for a FY2013 budget amendment.

 Totals 300.0 0.0 0.0 300.0 0.0 0.0 0.0 0.0 0 0 0
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  State Match Requirement Change at Kodiak, Ketchikan, and Kenai Armories
Suppl 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts -97.3
1003 G/F Match 97.3

The federal/state funding ratios for armory operations in Kodiak, Ketchikan, and Kenai have changed due to federal regulations regarding funding and armory
use. This request provides funding to fulfill the required state match for operating these three armories.

The match ratio depends on the type of work being done, the military status of the facility, and the information available at the time of submission.  FY2010
facilities projects were budgeted at 100% federal, FY2010 deferred maintenance projects were budgeted at 75/25, and FY2012 Energy projects were 75/25.
DMVA has received federal notice that all work and operations at the armories in Kenai, Kodiak, and Ketchikan are now a 50/50 split because of the change in
military status of the buildings from a federal Scout Readiness Center to a State Armory.  This change of status was driven by the transformation of the Alaska
Army National Guard from the Scout mission to a Battlefield Surveillance Brigade.  This change of status reduced the federal support to State owned armories.
50% support is the normal amount of support provided across the nation.

The impact of this request is being considered for a FY2013 budget amendment.

  Bethel Armory Operations
Suppl 94.6 0.0 0.0 94.6 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 94.6

This request is to provide operating funds for the new Bethel Armory. Operating expenses at the Armory began December 2011. It was expected that operating
costs for the new Bethel Armory would be covered by decommissioning the old Bethel Armory; however the date the building will be removed from DMVA
inventory is yet to be determined. The department is going through the steps of decommissioning the Armory and the property owner is taking steps in preparing
for the ownership transfer (building inspections, etc.). This process is taking longer than anticipated.

General funds will cover operating costs until deployed troops return October 2012. At that time, pending final closeout and acceptance of the new Bethel
Armory by the federal government, the funding split will be 50% federal funds and 50% general fund match. Federal funding splits are determined based on use
and function of Army Guard facilities. This request is for six months of operating costs.

The impact of this request is being considered for a FY2013 budget amendment.

 Totals 94.6 0.0 0.0 94.6 0.0 0.0 0.0 0.0 0 0 0
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  Eielson Air Force Base Electrical Usage Calculation Correction
Suppl 105.1 0.0 0.0 105.1 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 78.8
1003 G/F Match 26.3

Eielson Air Force Base discovered an error in the method used to calculate the Alaska Air National Guard electrical usage for the 168th Wing. The cost of
electricity at this location is expected to increase by $105.1 for October through June of FY2012 (three quarters), with a funding split of 25% state and 75%
federal. DMVA budgeted for utility increases in FY2012 related to Alaska Air National Guard operations on Joint Base Elmendorf Richardson; however, Eielson
Air Force Base utility increases were unanticipated.

The impact of this request is being considered for a FY2013 budget amendment.

 Totals 105.1 0.0 0.0 105.1 0.0 0.0 0.0 0.0 0 0 0
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  Reduce Unrealizable Federal Funds
Suppl -95.8 -80.8 0.0 -15.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts -95.8

The U.S. Department of Veterans’ Affairs (VA) no longer distributes federal funding to administer the State Approving Agency (SAA) grant for Veterans’
Educational Programs (GI Bill). This change record is for the decrement in Federal Receipts that are being lost from the State Educational Approving Officer
Contract Receipts budgeted in Office of Veterans' Services.

This change is reflected in the FY2013 Govenor's budget.

  State Approving Agency Program Continuation
Suppl 95.8 80.8 0.0 15.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 95.8

The U.S. Department of Veterans’ Affairs (VA) no longer distributes federal funding to administer the State Approving Agency (SAA) grant for Veterans’
Educational Programs (GI Bill). This request is for general fund receipts to replace federal receipts for the State Educational Approving Officer Contract
budgeted in the Office of Veterans Services. This will allow the State of Alaska to continue providing critical education support to Alaska veterans and their
families during major changes to the GI Bill program and also continue the goal of assisting all veterans to receive earned federal benefits.

 This change is reflected in the FY2013 Governor's budget.

  Interior Alaska Veterans Cemetery Position
Suppl 41.3 41.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 41.3

Vacant position 09-0204 is being transferred from Air Guard Facilities Maintenance to the Office of Veteran’s Services’ for Interior Alaska Veterans Cemetery
Administration.  This position was federally funded. However, federal funding is not available for this position in the Office of Veterans Services.

DMVA has a critical need for the position now to provide additional project planning and coordination. The cemetery design needs to be implemented by July, at
which time construction is to begin. The Department is at risk of losing these funds if the project does not meet the July timeline. For development and
implementation, the Department has received $5 million in federal authority, $750.0 in general fund match, and $250.0 in general fund, and is planning to
receive a minimum of an additional $2 million in federal authority in FY2013.

The Department has identified a critical need for a higher level of decision making and program coordination than was originally planned with the Project
Assistant. Once the cemetery design and construction is complete, DMVA will still need the Program Coordinator to manage cemetery operations,  help facilitate
outreach efforts, provide additional interface between the State of Alaska and all veteran community leaders on the new U.S. Department of Veterans Affairs
(VA) benefits, and assist the state Veterans Affairs Administrator in the administration of the Alaska Woman Veterans program, outreach services to children of
deployed forces, Stand Downs in Anchorage and Fairbanks, and the VA’s effort to end Veteran Homelessness by 2014.

The impact of this request is being considered for a FY2013 budget amendment.

 Totals 41.3 41.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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