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$1,000,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0161947Grant Recipient:  Alaska Association of Conservation
Districts

Project Title: Project Type: Other

Alaska Association of Conservation Districts - Statewide
Soil and Water Conservation Program Development

State Funding Requested: $1,500,000 House District: Statewide (1-40)
Future Funding May Be Requested

Brief Project Description:
Provide the technical guidance and assistance to carry out the measures for soil and water
conservation and erosion control.

Funding Plan: 
Total Project Cost:  $4,500,000 
Funding Already Secured:  ($3,000,000)
FY2013 State Funding Request:  ($1,500,000)
Project Deficit:  $0 
Funding Details:

FY 2008 - $750,000

FY 2009 - $350,000

FY 2010 -    0

Fy 2011 - $300,000

FY 2012 - $500,000

Detailed Project Description and Justification:
Soil and Water Conservation Districts (SWCD) serve an important role in our state by assisting landowners with natural
resource management. Thousands of personal contacts with landowners are made each year in districts around the state. 
SWCDs help landowners develop their land responsibly, while taking into consideration such issues as air quality, soil
degradation, erosion, water quality, and forestry management. 

Key programs include:
 - Soil nutrient testing, 
 - Technical assistance for invasive plant management,
 - Assistance for farmers, 
 - Forestry management plans, 
 - Promotion of Alaska Grown products, 
 - Youth Conservation Corps programs, 
 - Resource education to local schools, 
 - Land capability surveys,
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 - Investigations of potential agricultural areas, 
 - Soil conservation, 
 - Erosion control. 

Local districts work with numerous agencies, organizations, local governments, and private citizens to deliver their
programs. Working cooperatively with the community helps districts to stay well informed and to provide timely and useful
services.

Districts provide a report on activities to the Natural Resources Conservation Development Board, which, in turn, advises
the Governor, the Commissioner of DNR, and the Alaska State Legislature. All reports are distributed by the 30th day of the
legislative session. 

The Alaska Association of Conservation Districts has leveraged thousands of dollars for natural resource projects from
federal and local sources, but cannot deliver these statewide projects unless it has funding for its base operations. The
usual match is 6 to 1 on the funding for districts.

Project Timeline:
FY 2013
Projects will start upon receipt of funding.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Alaska Association of Conservation Districts

Grant Recipient Contact Information:
Name: Steve Hicks
Title: Executive Director/Chief Administrative Officer
Address: 1700 E. Bogard Road Suite 203A

Wasilla, Alaska 99654
Phone Number: (907)373-7923
Email: aacd@mtaonline.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Alaska Association of Conservation Districts 
 

CONSERVATION • DEVELOPMENT • SELF – GOVERNMENT 
 
 
 

History of Soil and Water Conservation Districts 
Alaska's soil and water conservation districts formed after the Territory of Alaska enacted 

legislation in 1947 that allowed the formation of districts. Districts are legal subdivisions of the 
Alaska Department of Natural Resources, authorized under Alaska State Statute Chapter 41.10, 
Soil and Water Conservation Law. 

By the late 1940s, all states had adopted laws reflecting the Standard State Soil 
Conservation District Law, promoted by President Franklin D. Roosevelt. This was in response to 
the Dust Bowl Days, and was designed to be a grassroots complement to the Soil Conservation 
Service (now USDA's Natural Resources Conservation Service), which was begun in 1935. 

The conservation district concept was developed to voluntarily enlist the cooperation of 
landowners and users of natural resources in carrying out the program authorized by the Soil 
Conservation Act of 1935. 

 
Alaska’s SWCDs 

Alaska’s Soil and Water Conservation Districts were established as groups of local 
farmers and landowners united to form SWCDs in their respective areas. There are 11 state-
formed SWCDs in Alaska: Anchorage, Fairbanks, Homer, Kenai, Kenny Lake, Kodiak, Mid-
Yukon Kuskokwim, Palmer, Salcha-Delta, Upper Susitna, and Wasilla. Currently, efforts are 
underway to establish a new SWCD in the Southeast.  In 2005, the Tyonek Tribal District became 
the first Native Conservation District formed in Alaska under federal jurisdiction. More recently, 
three additional Native Conservation Districts have been formed. 
 
AACD’s origins 

The Alaska Association of Conservation Districts was organized in 1965 to help the 12 
state-formed SWCDs in Alaska do cooperatively what they could not do independently. In 1998, 
the AACD incorporated with 501c3 status. Its work includes administering programs that 
encompass multiple districts and seeking and administering grant funding. The AACD is also the 
statewide voice on conservation issues pertaining to and requiring federal, state and local 
legislative and agency support. AACD provides conferences, training, education, and outreach 
programs collectively for the districts. 
 
SWCDs’ work 
District staffs work with landowners, land managers, local government agencies and other special 
interest groups in addressing a broad spectrum of resources concerns: erosion control, flood 
prevention, water conservation and use, wetlands, groundwater, water quality and quantity, non-
point source pollution and community development. District activities and interaction with 
private landowners is voluntary, not regulatory. Districts work with government agencies to 
provide technical guidance and resource management assistance. The work of the SWCD staff 
aligns closely to that of our federal funding partner, the Natural Resources Conservation Service, 



 

 

as well as with other agencies, such as the US Forest Service, US Fish and Wildlife, NOAA, and 
the Cooperative Extension Service. 
 
SWCDs’ structure 
Soil & Water Conservation districts are comprised of cooperators within a geographical area and 
each is administered by a five-member board of supervisors elected from those cooperators by the 
cooperators. These are volunteer positions and they receive no compensation for their work with 
the local board. The chairperson of each district, or another designated supervisor, serves as that 
district's representative on the AACD board. 
 
AACD’s administration 
 Each district is represented on the AACD board, and that board elects its president, vice 
president and secretary/treasurer. AACD’s day-to-day operations are handled by an executive 
director and other staff. 
 
AACD’s leadership 
 Contact information for AACD’s staff and executive committee: 
 
Staff 
Steve Hicks, AACD Executive Director, 1700 E. Bogard Rd Ste 203A, Wasilla, AK 99654  907-
373-7923; aacd@mtaonline.net 
 
Dee Pond , AACD Admin Assistant, 1700 E. Bogard Rd. Ste. 203A, Wasilla, AK 99654 
 907-373-7923; aacdoa@mtaonline.net 
 
Joan Hope, AACD Project Manager, 1700 E. Bogard Rd. Ste. 203A, Wasilla, AK   907-315-1795; 
aacdjoan@yahoo.com 
 
 
Officers 
Ken Marsh, AACD president, 907-733-2557; trappercreekmuseum@yahoo.com 
 
Todd Pettit, AACD vice president, 907-745-5610; trpettit@mtaonline.net 
 
Charlie Dorman, AACD secretary/treasurer, 907-486-5396; kodiaksmoking@gci.net 
 
Chris Rainwater, AACD past president, 907-235-6278; growingk@gmail.com 
 

mailto:kodiaksmoking@gci.net


Agriculture to aquaculture 
Salmon to bison 

Erosion and flood control to restoration 
...districts can help 

Alaska's Soil and Water Conservation Districts  
provide support and services  

to property owners and land managers. 
 Agriculture & Subsistence 
 Mariculture 
 Forestry 
 Horticulture 
 Renewable Energy 
 Land Management 
 Nutrient Management 
 Erosion Control 
 Resource Development & 

Conservation 
 Confidential Technical Assistance 

 Educational Services 
 Land Capability Surveys  
 Land Use Consultation 
 Comprehensive Planning 

Services 
 Assistance Under the Alaska 

'Right to Farm' Law 
 Assistance With Other State, 

Federal, and Local Agencies 
 

WE WORK WITH A  DIVERSE CUSTOMER BASE.  HOW CAN WE HELP YOU? 
Contact your local Soil and Water Conservation District for assistance 

 
 
Don’t miss the Soil and Water 
Conservation Districts’ annual 
reports for FY11!  This report 
is available on CD by request 
and is posted online at: 
http://dnr.alaska.gov/commis/
swcdb/resources.htm.  
Read about the district projects 
in your area.  

 Governed by Alaska Statute 41.10 - Soil & Water Conservation Law 
 Districts are authorized quasi-state entities under the Department  

of Natural Resources 
 Operated by locally-elected five-person boards of volunteer supervisors  
 Representing over 1,000 cooperators statewide. 
 Cooperators are local land users who produce renewable  

resources and sign an agreement with their local soil and water  
conservation district.  

 Districts provide many services to the public including natural resource 
education opportunities 



       The state of the nation’s  
  soil resources during the 1930’s, a decade
  known as the Dust Bowl Era, inspired the  

establishment of soil and water 
conservation districts across the nation.
    

Alaska’s first district was formed in 1947 and is still in operation today in Wasilla. In 1965, 
the districts collectively formed the Alaska Association of Conservation Districts (AACD) to 
provide administrative services and in 1983, the Natural Resource Conservation & 
Development Board (NRCDB) was established to assist districts. Districts work closely with the
   USDA Natural Resources Conservation Service (NRCS) to implement Farm 
    Bill programs in Alaska. 

 Natural Resource Conservation & Development Board 
Department of Natural Resources 
550 West 7th Avenue, Suite 1400 

Anchorage, AK 99501 
Phone: (907) 269-5007 
FAX: (907) 269-5605 

www. http://dnr.alaska.gov/commis/swcdb/swcdb.htm 

Alaska's SWCDs encompass the 
following populated and surrounding 
areas: 
 
Anchorage (1,251,640 acres) 
Fairbanks (3,218,856 acres) 
Homer (1,048,636 acres) 
Kenai (298,430 acres) 
Kenny Lake (206,522 acres) 
Kodiak (3,134,209 acres) 
Palmer (1,572,804 acres) 
Salcha-Delta (2,493,650 acres) 
Upper-Susitna (1,707,746 acres) 
Wasilla (2,493,650 acres) 
Mid-Yukon Kuskokwim (9.793,700 acres) 
 
All other land not within a local SWCD 
(331,298,200 acres) is overseen by the 
Natural Resource Conservation & 
Development Board.   

HHHeeelllpppiiinnnggg   AAAlllaaassskkkaaa'''sss   
LLLaaannnddd   OOOwwwnnneeerrrsss   
DDDeeevvveeellloooppp   aaannnddd   

CCCooonnnssseeerrrvvveee   TTThhheeeiiirrr   
NNNaaatttuuurrraaalll   RRReeesssooouuurrrccceeesss   

 

AAAlllaaassskkkaaa'''sss   SSSoooiii lll    &&&   WWWaaattteeerrr   
CCCooonnnssseeerrrvvvaaatttiiiooonnn   DDDiiissstttrrr iiiccctttsss   

 
Soil & Water 

 Conservation 
District History 

 



Main Identity

From:
To:
Sent:
Subject:

"Alaska Nature Guides" <info@alaskanatureguides.com>
"USSWCO Assistant" <assist@mtaonlinenet>
Wednesday, April 29, 2009 9:09 AM
Re: Letter of Support

Howard and Noelle Carbone
Alaska Nature Guides
P.O. Box 170
Talkeetna, AK 99676
(907) 733-1237

To Whom it May Concern:

We are writing in support of the Upper Susitna Soil and Water Conservation
District Youth Conservation Corps' application for a work experience grant. We
have worked with the YCC program and find it to be an excellent experience for
the youth of our community.

We are a locally owned guided hiking business. The YCC has worked on the
Talkeetna Lakes Trail and Byers Lake Trail, two of the main trails we use, and
has done an excellent job. They are well organized, have outstanding leadership,
and have a sterling reputation in the community. Their program gives our youth a
productive outlet and teaches responsibility, strong work ethics, and how to be a
good employee. The projects they do benefit the community in many ways,
including the economic boost we get from being a tourist destination with well-
maintained trails. Participants learn valuable skills, develop a respect for their
surroundings, and come away with a sense of ownership for their community.

Please accept this letter of support and be assured that this program is a worthy
recipient for a work experience grant.

Sincerely,

Howard and Noelle Carbone
Owners, Alaska Nature Guides



Jessica Stevens Cornmunity Foundation
/1YlI![J'lliate of Tbe /\/aska Community Foundation

The local Youth Conservation
Corps is building healthy

northern Susitna
conununities.

You helped make that
possible.

Please join the Jessica Stevens
Com.munity Foundation to

celebrate our acb'ievernenrs.

Friday, November 4, 6-8 PM

Appetizers/Refreshments at
Twister- Creek, Talkeetna.

For more info: 2oIlgrants@jessicasfoundation.org



United States Department of the Interior
FISH AND WILDLIFE SERVICE

Anchorage Fish and Wildlife Field Office
605 West -tlh A\'t~l1UC, Room 0-61
Anchorage. Alaska 9l)50 1-2249

Mat-Su Health Foundation
950 E. Bogard Rd., Suite 218
Wasilla Alaska 99654

January 24.2011
Dear Mat-Su Health Foundation.

I am writing in support of the Upper Susitna Soil and Water Conservation District's proposal to
continue and expand their Youth Conservation Corps program. The Upper Susitna Youth Conservation
Corps provides an excellent and unique way for area youth to engage in service learning outdoors for an
entire summer and provide meaningful benefits to local communities and resources. With our support
over the past several years. these youth have done substantial work to revegetate disturbed lands along
streams and lakes and to survey for and control invasive plants that are just beginning to colonize the
northern portion of the Mat-Su Borough. Based on the impressive results of this work, the quality of
these experiences for participating youth. and the professionalism of the staff. we are preparing to
further support the crew's work during the summer of 2011 with an expanded focus to include
improving multiple degraded stream crossings of a recreational trail near Talkeetna. It is clear to the US
Fish and Wildlife Service that engaging youth in outdoor conservation efforts not only provides for their
fitness over the course of the work and benefits to our natural resources. This work also instills in youth
the importance and enjoyment of time spent outside and active that can keep them healthy throughout
their lives. We hope that you too will make the support of the Upper Susitna Youth Conservation Corps
a priority to this end.

Jeff Heys
Habitat Restoration Biologist



United States Department of the Interior

NATIONAL PARK SERVICE
Denali National Park & Preserve

Mile 237 Parks Highway
P.O. Box 9

Denali Park,AK 99755

6/30/2010

Bob Henry
Talkeetna Ranger Station
PO Box 588
Talkeetna, Alaska 99676

Mat-Su Health Foundation
950 E. Bogard Rd., Suite 218
Wasilla, AK 99654

Dear Mat-Su Health Foundation:

I am writing in support ofthe Upper Susitna Soil and Water Conservation District and their
efforts at maintaining and growing their Youth Conservation Corps program. YCC has been an
important part ofthe annual Denali-Susitna Exploration Camp co-sponsored and operated by
Denali National Park and Preserve and the Conservation District. For the past five years we
have together worked with local youth to enhance their connection to the nature they have all
around them both inside and outside of public lands. The YCC members have experiences that
support healthy lifestyle choices and introduce them to possible vocational opportunities as part
of their work. During the week-long Denali-Susitna Exploration Camp, the YCC members are
rolemodelsfor YOUrigeradOlescentsattendirigcamp.··The)ifiIldthemse!vesiriterrializiIlgpositive
behavioral choices as they model these behaviors to their younger community members. The
individuals who have filled the role of YCC Director with the Conservation District are integral
and essential to the planning, implementation, and ultimate success of DSEC. I have particularly
enjoyed working with the USSWCD staff preparing for camp this summer. I look forward to our
continued collaboration and success for the benefit of community youth. I hope Mat-Su Health
Foundation will choose to support Upper Susitna Soil and Water Conservation District efforts
toward this end.

Sincerely,

Education Specialist
Denali National Park and Preserve



United States Department of the Interior

NATIONAL PARK SERVICE
Denali National Park and Preserve

Mile 237 Parks Highway
P.O. Box 9

Denali Park, Alaska 99755

Division of Business Partnerships
Alaska Department of Labor and Workforce Development
State of Alaska
1016 W. 6th Avenue, Suite 205
Anchorage, AK 99501

April 28, 2009

To whom it may concern,

Denali National Park and Preserve has partnered with Upper Susitna Soil and Water
Conservation District (USSWCD) for many years on a "Denali Susitna Exploration Camp"
aimed at youth and young adults in the southern portions of the national park. This youth camp
has always had goals of exposing students to employability skills development as well as
exposing the students to technology in an outdoor setting. The camp's duration tends to be an
intensive short term work experience and is part of the much larger experience these youth have
with USSWCD as Youth Conservation Corps (YCC) participants. During their overall
experience with YCC through USSWCD young adults learn to pay attention to detail,
communication skill and teamwork.

Please contact me at the address below if you have any questions about the specific nature of our
support. The National Park Service is a formal partner in these young.adult efforts of USSWCD
in the Talkeetna, AK area and supports their application to the "Alaska Youth First Program"
2009.

Sincerely,

Christie Denzel Anastasia
National Park Service
Denali National Park and Preserve
POB9
Denali National Park, AK 99755
907.683.6440
Christie anastasia@nps.gov



Alaska Association of Conservation Districts

CONSERVATION· DEVELOPMENT· SELF - GOVERNMENT

5310 S. Bodenburg Spur Road· Palmer, Alaska 99645
Phone: (907) 745-8108· Fax: (907) 745-1568· E-mail: BrianneAthearn@mtaonline.net

April 29, 2009

Alaska Youth First Program
Alaska Department of Labor and Workforce Development
Division of Business Partnerships
1016 West 6th Avenue, Suite 205
Anchorage, Alaska 99501

To Whom It May Concern:

On behalf of the Alaska Association of Conservation Districts, I would like to express my
support for the Upper Susitna Soil and Water Conservation District's Youth Conservation
Corp (YCC)program.

The YCCprogram offers Youth the opportunity to gain valuable work experience
through hands-on training in a variety of employment fields. The youth are exposed to
an environment that fosters the development of a strong work ethic that will benefit
them as they move through school and enter the work force. In addition to the direct
skills they acquire, these youth are given the opportunity to connect and shadow
working professionals in exciting, natural resource professions.

As a partner, I have had the chance to personally work with the Upper Susitna YCC
program and have seen the impact it can have on both the youth involved and the
communities they work in. I would support any funding to this worthwhile program.

I would be happy to answer any questions you may have.

Sincerely,

Brianne Athearn
Invasive Plants Program Coordinator
Alaska Association of Conservation Districts



 



 
 
 
 
 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 




