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$775,800

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 42-1552446Grant Recipient:  Alaska Moose Federation

Project Title: Project Type: Equipment and Materials

Alaska Moose Federation Conservation Fund, Inc. -
Expand Statewide Moose Salvage Program

State Funding Requested: $775,800 House District: Statewide (1-40)
Future Funding May Be Requested

Brief Project Description:
Purchase trucks and related equipment for the salvage of moose and delivery to charities in the
Anchorage Bowl, Mat-Su Borough, Kenai Peninsula, and Fairbanks areas.

Funding Plan: 
Total Project Cost:  $775,800 
Funding Already Secured:  ($0)
FY2012 State Funding Request:  ($775,800)
Project Deficit:  $0 
Funding Details:

n/a

Detailed Project Description and Justification:
The current 24 hour/7 days a week operations of the AMF salvage program cover the Anchorage Bowl from Knik River
Bridge to Indian. There are 3 AMF trucks which have been outfitted to pick up moose whole which then deliver the moose to
existing charities. These trucks are able to pick up a moose in less than 10 minutes at the road surface with ease! Previous
salvage operations (pictured on the second page) routinely saw the charities butcher the moose, typically in poor driving
conditions, on the road surface. This new program not only saves the police over 2.5 hours per retrieval but also vividly
points out the current safety liability to the responding police officers and the charities.

References for this request include: AST Colonel Audie Holloway @ 269-5641, APD Lt. Dave Parker @ 786-8724, and
ADF&G Director Corey Rossi at 465-6137.

The capital costs for the moose salvage program on the statewide road system includes the following expenses:
- Truck purchases (11 additional trucks at $12,000/truck, 1999-2003 F-350 7.3 Powerstroke diesel trucks) = $132,000
- Outfit purchased trucks for recover work (11 flat beds, lights, bumpers, winches, studded tires, etc. at $10,000/truck) =
$110,000
- Equipment (welders, tool boxes, etc.) to outfit the shops (Anchorage, Mat-Su, Kenai, Fairbanks) at $10,000/shop =
$40,000
- Trailer (tilt deck outfitted with winch to transport/recover moose trucks) = $20,000
- Administration & travel (statewide coordinator to oversee volunteer operations and equipment maintenance/operations) =
$65,000
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- Fuel: (Anchorage—$12,000); (Mat-Su Borough—$20,000); (Kenai Peninsula—$20,000): (Fairbanks—$15,000) = $67,000
- Insurance—Commercial Auto (Anchorage, Mat-Su Borough, Kenai Peninsula, Fairbanks) = $25,000
- Maintenance (Anchorage—2 trucks; Mat-Su—5 trucks; Kenai—5 trucks; Fairbanks—2 trucks) @ $2,500/ truck = $35,000
- Shops leased to house trucks—keep the trucks warm and clean (Anchorage, Mat-Su, Kenai, Fairbanks) 4 @ 2,000/month
= $96,000
- Director = $85,000
- Office Manager, Partner Coordinator and Contract/ Grant Administrator = $52,000
- Travel—Juneau, wildlife mitigation conferences & project site visits = $14,000
- Office Expenses (2 garage bay shop with office positions for 5 people) @ $2,500/month = $30,000
- Utilities for office/shop ($400/month) = $4,800

Project Timeline:
FY 2012

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Alaska Moose Federation

Grant Recipient Contact Information:
Name: Gary Olson
Title: Director
Address: P.O. Box 110741

Anchorage, Alaska 99511
Phone Number: 317-2300
Email: gary_olson@live.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Moose Salvage Program Operations and Expansion 
The current 24 hour/ 7 days a week operations of the AMF salvage program cover the Anchorage Bowl from Knik River Bridge to Indian.  
There are 3 AMF trucks which have been outfitted to pick up moose whole which then 
deliver the moose to the existing charities.  These trucks are able to pick up a moose in 
less than 10 minutes at the road surface with ease!  Previous salvage operations 
(pictured on the second page) routinely saw the charities butcher the moose, typically 
in poor driving conditions, on the road surface.  This new program not only saves the 
police over 2.5 hours per retrieval but also vividly points out the current safety 
liability to the responding police officers and the charities. 
 

The second page has recent examples where prolonged exposure on the roads is growing extremely hazardous.  References for this request 
include: AST Colonel Audie Holloway @ 269-5641, APD Lt. Dave Parker @ 786-8724.and ADF&G Director Corey Rossi at 465-6137. 
 

Capital Budget Request for Anchorage Bowl, Mat-Su Borough, Kenai Peninsula and Fairbanks area 
The capital costs for the moose salvage program on the statewide road system includes the following expenses: 
- Director     $85,000 
- Office Manager, Partner Coordinator and Contract/ Grant Administrator     $52,000 
- Travel—Juneau, wildlife mitigation conferences & project site visits    $14,000 
- Office Expenses (2 garage bay shop with office positions for 5 people) @ $2,500/month    $30,000 
- Utilities for office/shop ($400/month)    $4,800 
- Administration & travel (statewide coordinator to oversee volunteer operations and equipment maintenance/operations) = $65,000 
- Fuel: (Anchorage—$12,000); (Mat-Su Borough—$20,000); (Kenai Peninsula—$20,000): (Fairbanks—$15,000) =   $67,000 
- Insurance—Commercial Auto (Anchorage, Mat-Su Borough, Kenai Peninsula, Fairbanks) =     $25,000 
- Maintenance (Anchorage—2 trucks; Mat-Su—5 trucks; Kenai—5 trucks; Fairbanks—2 trucks) @ $2,500/ truck =   $35,000 
- Shops leased to house trucks—keep the trucks warm and clean (Anchorage, Mat-Su, Kenai, Fairbanks) 4 @ 2,000/month = $96,000 
- Truck purchases: (11 additional trucks at $12,000/ truck (1999—2003 F-350 7.3 Powerstroke diesel trucks) =    $132,000 
- Outfit purchased trucks for recovery work (11 flat beds, lights, bumpers, winches, studded tires, etc. @ 10,000 per truck) = $110,000 
- Equipment (welders, tool boxes, etc.) to outfit the shops (Anchorage, Mat-Su, Kenai, Fairbanks) @ $10,000/ shop =  $40,000 
- Trailer (tilt deck outfitted with winch to transport/recover moose trucks) =     $20,000 
  Capital Budget Total Request: $775,800 

Alaska Families Initiative 
Moose Subsistence & Safety 
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January 8th, 2010 February 8th, 2010 

October 4th, 2009 What this program replaces. 

These are examples of standard salvage protocol where the existing 
state charities typically butchered moose on the road surface at the 
point of the collision.  Not only do these situations place the charities 
and the police officers in tremendous danger at the road surface but 
the traffic is slowed as well.  The salvage on the right delayed the An-
chorage commute for over 2 hours while people slowed to watch. 
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Anchorage
Pollee
Department
mployees

Association

Phone (907) 561-7500
500 W International Airport RD Anchorage

P.O. Box 230330
Alaska 99523

February 1, 2011

Mr. Gary Olson, Chairman
The Alaska Moose Federation
PO Box 231028
Anchorage, AK 99524

Re: Support for the Alaska Moose Federation Salvage & Recovery Program

Dear Mr. Olson,

Thank you for keeping the 500 employees of the Anchorage Police Department
Employee's Association (APDEA) up to date with your efforts.

Anchorage Police Department (APD) officers and supervisors respond to scores of
moose- vehicle collisions annually. Many of these collisions result in the moose either
being severely injured or outright killed; ultimately requiring the moose remains to be
removed from the roadway and either salvaged or simply discarded.

This process is time consuming and, under some conditions, hazardous to both the
public and the officers. I have personally been required to block entire road ways
waiting for additional officers to arrive to help me drag moose remains from busy, icy
and poorly lit streets.

While I appreciate the efforts of the charity program currently in place - the quality of
the response is inconsistent. The volunteers who respond possess skill levels that vary
greatly. Vital equipment, such as lighting and safety vests, are frequently lacking. In
the past, I have seen harvest crews arrive with young children or under other conditions
where safety was not the primary concern.

The idea that a program is being considered that would result in a trained crew arriving
within minutes of a "moose down" call is exciting. This would enhance the safety of
both APDEA employees and the general public. Also, I would expect a more consistent
and efficient harvest of the moose meat.

Please let me know what the employees of the APDEA can do to help!

Sincerely,

~...---
Derek Hsieh
President
Anchorage Police Department Employee's Association





 
 

 
 
 

Alaska Waste 

6301 Rosewood  

Anchorage Alaska 99518 

 

 

Alaska HWY. Safety Office  

 

Kathy  

Alaska Waste several month ago donated a 2000 Chevy hook lift truck with a flat 

bed to the Moose Federation for the retrieval to help get moose off the highways in a 

more efficient and effective manor. The estimated value of the truck and flatbed is 

$10,000.  We here at Alaska Waste are proud to be apart of the Moose Federation 

and thank the Alaska Highway Safety Office for working with the Moose Federation 

to help make our roads a safer place to drive. If you should have any questions 

please feel free to contact me. 

 

Sincerely  

 

 

Craig Gales 

Alaska Waste 
Sr. Manager Sales & Marketing 
Dir. 273-2775 
Cell 441-5742 
Fax 273-2797  

 
Please consider the environment before printing this email. 
“I choose to recycle. Do you?  

 

 


