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$130,000

Approved

Agency:  Commerce, Community and Economic Development
Federal Tax ID: 92-6000086Grant Recipient:  Seward

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Seward - Harbor Restrooms Improvements

State Funding Requested: $130,000 House District: 35 / R
One-Time Need

Brief Project Description:
Improving and expanding public restrooms in the Seward Small Boat Harbor area that are used
extensively by cruise ship crew members and cruise ship passengers.

Funding Plan: 
Total Project Cost:  $225,000 
Funding Already Secured:  ($0)
FY2012 State Funding Request:  ($130,000)
Project Deficit:  $95,000 
Funding Details:

The initial construction of the public restrooms in the small boat harbor area was done in the 1960s by the City of Seward. This is the first

renovation and upgrade of those facilities. This is an appropriate use of cruise ship head tax funding. 

Detailed Project Description and Justification:
The Seward Harbor provides public restroom facilities for cruise ship passengers and other visiors to the small boat harbor
area.  The current Harbormaster building has the most easily accessible, public restrooms for cruise ship passengers who
are visiting the Seward Harbor district.  These facilities receive extensive use by cruise ship passengers and crew while
cruise ships are in port.  The restrooms are in substandard condition and often have a line out the door during cruise ship
port days. 

The restrooms have deteriorated plumbing from 1965 when the building was originally constructed after the 1964
earthquake. The facility does not meet ADA requirements and does not provide adequate space for the volume of traffic
during cruise ship days. The requested $225 thousand renovation would replace failing plumbing and pipes, update the
facility to meet ADA requirements, and add additional capacity. Lighting and ventilation would also be improved. A
preliminary design of the restroom upgrade was completed in 2010.  The Seward City Council, Cruise Lines and Seward
Port and Advisory Board have all met to discuss this project and clearly identified this as a priority for the cruise ship head
tax funding.

Project Timeline:
The expenditures and completion of the work will occur in FY2012.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Seward
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Grant Recipient Contact Information:
Name: Phillip Oates
Title: City Manager City of Seward
Address: 410 Adams Street (P.O. Box 168)

Seward, Alaska 99664
Phone Number: (907)224-4047
Email: poates@cityofseward.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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