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Department of Administration

Mission

The mission of the Department of Administration is to provide consistent and efficient support services to state
agencies so that they may better serve Alaskans.

Core Services

The Department of Administration provides business management and information technology support for state
agencies; collection of motor vehicles revenues from vehicle titling, registration and driver licensing; and provides
legal and advocacy services through the Public Defender Agency and the Office of Public Advocacy.  Please see
division services for more detail.

Prioritization of Agency Programs
(Statutory Reference AS 37.07.050(a)(13))

CURRENT CAPACITY
Priority Programs UGF DGF Other Fed Total PFT PPT NP % GF

1 Enterprise Support Services 26,061.2 1,157.0 195,298.8 2,586.4 225,103.4 580 6 19 27.1%
2 Legal, Advocacy, and Regulatory

Services
30,394.3 20,836.6 1,803.1 656.4 53,690.4 394 10 15 50.9%

3 Family Support 15,449.6 1,990.4 882.8 693.0 19,015.8 95 2 5 17.3%
4 Public Information and Education 4,724.1 0.0 402.8 0.0 5,126.9 2 0 0 4.7%

FY2011 Management Plan 76,629.2 23,984.0 198,387.5 3,935.8 302,936.5 1071 18 39

Enterprise Support Services
Includes resources for all of the core government support services provided to state agencies by the Department of
Administration.  These services include procurement, information technology, accounting, human resources, labor
relations, retirement and benefit management, and facilities management.

Legal, Advocacy, and Regulatory Services
Includes resources for criminal defense, motor vehicle and driver licensing and registration, oil and gas conservation
regulation, and public official and lobbyist disclosure.

Family Support
Includes resources for child in need of aid and pubic guardian services as well as crime victim compensation.

Public Information and Education
Includes resources for public broadcasting in Alaska.  Performance indicators for this program are under
development.

Priority Programs - Key Performance Indicators
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

Enterprise Support Services

The amount of total Electronic Data Interchange (EDI) payments has increased
steadily from $2.5 billion in FY2006 to $4.8 billion in FY2010.

The number of Electronic Data Interchange (EDI) vendors has increased
steadily from 548 in FY2004 to 6807 in FY2010.  There was a 79% increase in
FY2010 that was partially attributable to a focused effort with foster parents.
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Payroll transactions have been processed without penalty pay since FY2004.

The up-time percent for the state's mainframe computer system remained
constant at 99.8% over the previous three (3) years, and improved .16% in
FY2010 to 99.96%.

Legal, Advocacy, and Regulatory Services

The percentage of customers served at the Division of Motor Vehicles in less
than 20 minutes increased from 71.3% in FY2009 to 75% in FY2010.

The Alaska Oil and Gas Conservation Commission exceeded its target by
witnessing 49% of all safety valve system tests.

Alaska Oil and Gas Conservation Commission exceeded its target by
witnessing 86.8% of all mechanical integrity tests.

Family Support

In FY2010, 3% of the Office of Public Advocacy clients did not receive benefits
to which they were entitled.  This is a significant decrease from FY2009 but
remains higher than FY2008 and FY2007.

In FY2010 63% of children were met within five working days of guardian ad
litem appointment, another 17% were met within 10 working days.

Public Information and Education

Includes resources for public broadcasting in Alaska.  Performance indicators for this program are under
development.

Key Department Challenges

The Department of Administration will face many challenges in FY2012.  Beginning with the department's No. 1
Priority Program, Enterprise Support Services, the following challenges are anticipated:

Division of Finance
Aging technology – Statewide accounting, payroll, and human resources systems are built with technology that is no
longer taught in most colleges. When compared to current technology, these systems require more training for users
and are more difficult to maintain. The urgency for replacement builds each year as these systems approach the end
of their useful life cycle. We are working through an innovative competitive procurement process to determine the
best value vendor for replacing these administrative systems. We anticipate having contracts in place and beginning
the implementation effort for new systems early in FY2012.

Employee records review – The Division of Finance is responsible for approximately 193,000 payroll files for current
and former employees.  These files are full of confidential paper documents with a current retention schedule of 75
years.  The division has initiated a multi-year project to review each file for misfiled documents, apply a bar-coded
folder label, and rebuild the index system to ensure reliable retrieval.  This is a prerequisite to a long-term goal of
scanning these documents for electronic retrieval by the future payroll system.

Continued improvement of training and documentation – The systems and policies for which we are responsible
change constantly and new users are added every day.  Keeping the training sessions and documentation current
requires substantial effort.

Enterprise Technology Services (ETS)
Effectively and efficiently supporting the business needs of State agencies has always been and will continue to be
the primary focus of ETS' core services, priorities and staffing.

The most significant IT issues in support of agencies’ mission-critical programs and services are:
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Successful deployment of security initiatives that assure protection of the State’s information assets;
Network improvements and bandwidth upgrades (where possible) to support services across the State WAN;
Enterprise planning for data centers, application development & support, IT Governance and staffing.

ETS continues to carefully manage the public-private partnerships that provide IT infrastructure and support that is
not only cost effective but also able to quickly respond to ever changing technologies and market conditions. One of
the partnerships has resulted in a beneficial Core Services Contract to provide management and technical assistance
with telephony, network monitoring and management, as well as video and audio-conferencing.

Commitment to a centralized “enterprise” for core services continues to drive projects for ETS.  The FY2010
Bandwidth Upgrade for the Bethel project, together with Connectivity Upgrades planned for FY2012, are examples of
projects that serve the enterprise, in rural spaces as well as urban, while expanding the state’s infrastructure.
Whenever possible, ETS will leverage new technologies via expanded infrastructure by deploying select enterprise
tools that significantly enhance state employees’ efforts to more efficiently carry out their responsibilities. In FY2012,
ETS will complete its plans for relocation of the Anchorage Data Center.

Division of Personnel (DOP)
In an effort to ensure human resource services are provided through a structure designed to provide services at an
optimum level, a human resources structure review was completed by EquaTerra in September 2009.  During
FY2011 and FY2012 a staggered implementation of the business partner concept will be pursued.  The division will
continue to work toward improving services in all functional areas, developing best practices, and streamlining
processes to ensure that all personnel and pay practices are consistent with statute, regulation and labor contracts
across the 14 operating agencies of the Executive Branch.

In the functional area of classification, the division embarks on at least one large classification study each fiscal year
in addition to several studies of a smaller scope.  Currently, the juvenile justice officer/superintendent and biologist
studies are underway in addition to 5 smaller studies.  The division expects to begin another 4 studies during FY2011.
Additionally, the division will begin to consolidate job classifications to prepare for the implementation of a new
classification system for which funding is being sought.

With the implementation of the 2010 Affirmative Action Plan the division will work to increase the recruitment and
retention of underrepresented groups.

The department's No. 2 Priority Program is Legal and Regulatory Services.  Challenges for this program area
include:

Division of Motor Vehicles (DMV)
Replacing DMV’s mainframe legacy database to a web-based application is a high priority for DMV.  DMV received
the balance of funding in the FY2011 capital budget and has begun the initial phases of the project.

Upcoming federal identification compliance issues will be a key challenge for DMV for the next two years.

DMV is authorized to renew driver licenses and identification cards through the mail.  In the past, this was
accomplished by printing and mailing a sticker to affix to the back of the card.  When DMV began issuing digital
licenses and ID cards, a moratorium was placed on the renewal by mail process to allow DMV to capture digital
photographs of all driver license and identification card holders.  To improve customer service and reduce wait times
in DMV offices, DMV will implement a new process that will allow qualified customers to complete a form online, mail
it to DMV, and receive a card with the updated expiration date.

To increase road safety, new federal regulations require DMV to enter medical information on holders of commercial
driver licenses (CDL) and report that information to a national database.

Ongoing challenges:
Implementing changes to state and federal statutes and regulations.
Providing consistent training to DMV offices and business partners located throughout the state.
Continuing to provide services via local government commission agents in small communities in the face of
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diminishing budgets and local decisions.

Public Defender Agency (PDA)

Managing increasing caseloads and increasing information processing demands:

The Public Defender Agency continues to experience significant caseload increases for the most complex and
resource intensive cases and increases in caseloads for large offices in key areas.  The increase in caseload
continues to present substantial challenges regarding information and document processing.

Office of Public Advocacy (OPA)
Advocating for abused and neglected children, providing guardianship services to incapacitated adults, and providing
representation in the Public Defender Agency conflict cases becomes increasingly difficult as caseloads continue to
grow.  In FY2010, overall the agency had a 20% increase in case assignments.  In certain case types and geographic
areas the caseload increases were particularly acute.  For example, in the Public Defender Agency conflict cases the
case assignment increases were 36% in criminal cases and 39% in parental representation in child protection cases.
In the Mat-Su Borough there was a 25% increase in child protection cases in FY2009 and another 34.3% increase in
FY2010.  This has strained the agency’s child advocacy and parental representation services in that area.
Additionally, in FY2010, the agency experienced a 12% increase in its guardianship caseload, and we are projecting
additional increases in this area of our practice.   These caseload increases led to significantly higher contractor case
costs in the later portion of FY2010 and in the first three months of FY2011.

Due to the difficulty in accurately predicting workload and caseload increases and costs, OPA and PDA operations
have often been funded through supplemental appropriations.  In FY2011, the need for supplemental funding is again
anticipated due to the caseload increases described above.

Alaska Oil and Gas Conservation Commission (AOGCC):
Ongoing challenges for the AOGCC include:

Oversee expanded statewide exploration and development, including the National Petroleum Reserve-Alaska
(NPR-A), Alaska Peninsula and exploration licensing areas that are outside the traditional producing areas of the
North Slope and Cook Inlet.
Provide statewide oversight for geothermal exploration and development projects.
Continue to be pro-active to protect Alaska's underground sources of fresh water through robust administration of
the State’s Underground Injection Control (UIC) program.
Conclude major studies to determine conservation issues associated with potential large-scale gas sales from the
Point Thomson reservoirs.
Evaluate and respond to changing conditions in mature oil fields to make certain operations are conducted in a
safe and skillful manner in accordance with good oil field engineering practices and work to ensure greater
ultimate recovery of oil and gas.
Evaluate and respond to the need for a revised regulatory scheme to safely oversee new development of non-
conventional and shallow gas resources, and gas storage operations.
Continue to update and improve the Commission's audit inspection and compliance capability.
Continue to develop electronic data storage and retrieval capability for improved information access,
management and e-commerce.

The department's No. 3 Priority Program is Family Support Services.  Sections of the Office of Public Advocacy
and the Public Defender Agency, in particular those sections dealing with children's services, make up the majority
of this program.  The challenges as noted above for both agencies pertain to this program as well.

The department's No. 4 Priority Program is Public Information and Education.  The budgets of the Alaska Public
Broadcasting Commission (APBC) make up this program.  Challenges include:

Through its 30 grantees - 26 public radio licensees and 4 public television licensees - the APBC seeks to sustain high
quality, locally relevant public broadcasting services for all Alaskans. Public broadcasting is a component of Alaska’s
telecommunications, emergency services and education infrastructure providing local and state news, community
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information, children’s programming, general entertainment programming and regular updates on weather, marine
conditions and emergencies. The viability of this statewide service is challenged by sharply rising fixed operating
costs and deferred maintenance issues compromising the non-commercial programming service.

APBC continues to support the development of cost effective collaborative initiatives that improve or expand service
to communities via the public broadcasting system. In doing so, the APBC prioritizes initiatives that focus on
sustaining and enhancing the ability of stations to provide strong local services as well as maintaining an ability to
adapt to fast changing technology.

Significant Changes in Results to be Delivered in FY2012

The Commissioner's Office of the Department of Administration continues to drive improvements in the way the State
manages its human resources and information technology and continues to improve efficiency in all areas of state
government, thereby constraining the growth of government.

Major Department Accomplishments in 2010

The Department of Administration had a number of significant accomplishments in 2010.  Beginning with the
department's No. 1 Priority Program, Enterprise Support Services, the following accomplishments were of particular
significance:

Division of Finance (DOF)
Completed the ALaska Data Enterprise Reporting System (ALDER), which is the first strategic step toward replacing
AKSAS and AKPAY. Data has been converted to the ALDER data warehouse for continued reporting access once
these legacy systems are decommissioned, which greatly simplifies the future replacement process.  As an added
bonus, the information is available in a secure, instantaneous reporting environment to support business decisions in
ways unprecedented within the State of Alaska. The technical challenges of converting this data were substantial, and
the project has taken longer than anticipated.  Financial reporting conversion was completed in October 2008, and
payroll and human resource and recruitment data were completed this year. Agencies are experiencing substantial
efficiencies in their operations as a result of the reporting available from ALDER.

Improved security for personally identifiable and confidential information.  AKPAY was modified to remove the
requirement for Social Security Number as the means to access employee records, allowing this confidential
information to be removed from several input documents. Removed social security number from 286 reports
generated and distributed from AKPAY as part of the requirements of HB 65.  Secure links were established with
labor unions and others with whom we share employee and payroll information.  Physical security improvements are
being made to the State Office Building where confidential information is stored.

Division of Personnel (DOP)
Completed 11 classification studies encompassing 21 job classifications and 493 positions.
Issued the 2010 Progress Report on Equal Employment Opportunity and Affirmative Action in Alaska State
Government.
Drafted the 2010 Executive Branch Affirmative Action Plan which was implemented in September 2010.
Developed and implemented a course titled The Three-Dimensional Interview and updated an additional 7
courses.
Participated in the development of business rules as part of the implementation process for the time and
attendance solution:  Alaska Statewide System for Employee Time (ASSET).
Continued to populate/update the Personnel and Leave Sections of the Alaska Administrative Manual.

The department's No. 2 Priority Program is Legal and Regulatory Services.  The following accomplishments were of
particular significance:

Division of Motor Vehicles (DMV)
The DMV implemented a program to allow customers to schedule and pay for a road test in any DMV office by using
the internet.  This replaces a manual-based system that required the customer to come into an office to schedule a
test. In the first seven months, 2,418 customers took advantage of the program.
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Updates to the Ignition Interlock Device program were implemented based on statutory changes designed to reduce
the incidences of driving under the influence.

Road safety was improved on Prince of Wales Island by developing a road testing route and providing road skill
testing for citizens to obtain a CDL.

CDL road testing capabilities were developed in several rural communities.  This will enhance services, upgrade
proficiency of operating commercial motor vehicles, improve road safety, and provide job opportunities.

CDL holders with hazardous materials endorsements are now being notified 60 days in advance of the expiration of
the licenses.  This provides them sufficient time to obtain a new Transportation Safety Administration (TSA)
background check.

In accord with a statutory change, DMV developed and implemented a Firefighter/Emergency Medical Services
license plate.

Identification cards are now expiring 90 after the card holder’s 21st birthday.  This brings the process for identification
cards into alignment with driver licenses, and makes it easier for alcohol vendors to determine whether or not
someone is legally entitled to purchase alcohol.

Manual data entry of in-state citations was replaced with electronic citation reporting from the Alaska Court System.
This will reduce the time it takes to identify problem drivers and remove them from the road.

Several steps were taken to reduce fraud and vehicle theft:
DMV came into compliance with the National Motor Vehicle Title and Information System (NMVTIS),
established by the Anti Car Theft Act of 1992.  NMVTIS provides an electronic means for verifying and
exchanging title, brand, theft and other data among motor vehicles administrators, law enforcement officials,
prospective and current purchasers and insurance carriers.
Additional security features were added to the Certificate of Vehicle Title.

Public Defender Agency (PDA)
The PDA implemented a new case management system that will allow the agency to generate performance measure
results and to provide more reliable and detailed information for supporting efficiency and cost-saving strategies.
Performance measures and corresponding reports have been created to publish performance measure results.   This
data has now been audited and the agency has performance measure data available for publication.

Office of Public Advocacy (OPA)
OPA implemented an expanded Family Guardian Program that provides training to the public regarding how to
provide guardianship services to an incapacitated adult.  This program includes sessions on the court process,
applying for benefits, finding housing, and the guardian’s authority over a ward.

For our staff public guardians, the agency continued to improve and implement a statewide training program that
includes training to improve services and care for our wards and how to identify clients whose guardianship could be
shifted to a friend or family member.

During FY2010, the agency took major steps to enhance child advocacy in the Y-K Delta.  First, the agency added a
third guardian ad litem to advocate for children in child protection cases in the Bethel courts.  Second, the agency
applied for and was awarded a National Court Appointed Special Advocate (CASA) grant to expand the CASA
program into the Y-K Delta.  The agency is currently training its first Bethel CASA class.

The agency opened the Office of Elder Fraud and Assistance in late 2006 to recover resources for elderly Alaskans
who have been the victims of fraud or financial exploitation.  Since opening its doors, the section has received
judgments or settlements worth millions of dollars.  In FY2010 alone, our office recovered $2.41 million in cash and
real property for Alaskan elders.  Currently, the section is investigating or litigating claims of approximately $1.9
million in lost assets.  The section’s staff continues to provide outreach and training to professionals and lay people
concerned with protecting elders from financial abuse.
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Alaska Oil and Gas Conservation Commission (AOGCC)
Acquired statewide authority to oversee geothermal exploration and development activities; established
governing regulations 20 AAC 25.705 – 20 AAC 25.745.
Revised some Commission regulations to eliminate inconsistencies, update references, and clarify intent:

Subsurface Safety Valve Systems (20 AAC 25.265),1.

Well abandonment (20 AAC 25.120),2.

Commingling of injected fluids (20 AAC 25.215), and3.

Suspended well requirements (20 AAC 25.110(n)).4.
Approved and implemented 45 orders and administrative actions ensuring safe and environmentally sound
recovery of hydrocarbon resources.
Continued to oversee and administer the Federal UIC program in Alaska.
Completed enforcement actions and numerous incident investigations.
Continued converting the Commission's public well history files and oil and gas information into digital form and
maximizing the amount of public information available through the Internet.  This has streamlined our internal
handling of data and is reshaping our permitting processes.

The department's No. 3 Priority Program is Family Support Services.  Sections of the Office of Public Advocacy
and the Public Defender Agency, in particular those sections dealing with children's services, make up the majority
of this program.  The accomplishments as noted above for both agencies pertain to this program as well.

The department's No. 4 Priority Program is Public Information and Education.  The budgets of the Alaska Public
Broadcasting Commission make up this program.  Accomplishments in 2010 include:

Alaska Public Broadcasting Inc. (APBI) works year round on behalf of the 30 grantees. Examples include working with
non-State agencies to secure funds for system wide infrastructure and technology improvements and innovations;
negotiating with national network program providers for affordable rates for all Alaska stations; producing affordable
in-state training and professional development opportunities for station personnel; administering a group health plan
for stations that can afford to offer coverage to employees.

The Commission allocated FY2011 operating grants to 30 eligible licensees. The Commission reviewed all APBC
policies and revised as necessary. In doing so, the Commission strengthened grantee compliance and reporting
requirements in accordance with non-profit best practices.

The Commission supported system training and professional development initiatives by partnering with the Alaska
Broadcasters Association (ABA) in support of the annual ABA conference in Anchorage. Thirty public broadcasters
took advantage of the professional development sessions that were partly funded by the Commission. The
Commission supported system training and professional development initiatives by assisting licensee participation in
the Alaska Press Club’s 2010 Journalism Week in Anchorage. With support from the APBC, 25 public broadcasters
were able to take advantage of the journalism training sessions.

The Commission encouraged partnerships and collaborations between licensees as a means to further consolidate
common services and functions in order to maintain program delivery while reducing administrative expenses. For
example, hub stations in Anchorage, Fairbanks and Juneau are actively exploring the feasibility of consolidating
operations.

Contact Information

Commissioner: Annette Kreitzer
Administrative

Services Director: Cheryl Lowenstein
Phone: (907) 465-2200 Phone: (907) 465-5655

Fax: (907) 465-2135 Fax: (907) 465-2194
E-mail: annette.kreitzer@alaska.gov E-mail: cheryl.lowenstein@alaska.gov
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Department Budget Summary by RDU
All dollars shown in thousands

FY2010 Actuals FY2011 Management Plan FY2012 Governor
UGF+DGF

Funds
Other

Funds
Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

Formula
Expenditures
Special Systems 2,085.7 0.0 0.0 2,085.7 2,298.1 0.0 0.0 2,298.1 2,298.1 0.0 0.0 2,298.1

Non-Formula
Expenditures
Centralized

Admin. Services
13,935.6 54,606.8 657.1 69,199.5 14,515.3 58,581.5 885.2 73,982.0 16,045.6 59,100.2 435.2 75,581.0

Leases 58.1 45,237.6 0.0 45,295.7 87.3 48,334.3 0.0 48,421.6 126.9 48,374.3 0.0 48,501.2
State Owned

Facilities
1,443.9 11,557.8 0.0 13,001.7 1,440.7 16,105.1 0.0 17,545.8 1,427.8 16,207.7 0.0 17,635.5

Admin State
Facilities Rent

1,260.4 0.0 0.0 1,260.4 1,468.6 70.2 0.0 1,538.8 1,468.6 70.2 0.0 1,538.8

Enterprise
Technology
Services

7,851.7 34,186.5 0.0 42,038.2 8,457.2 36,265.0 1,700.0 46,422.2 9,076.3 36,265.0 1,700.0 47,041.3

Information
Services Fund

0.0 0.0 0.0 0.0 0.0 55.0 0.0 55.0 0.0 55.0 0.0 55.0

Public
Communications
Services

4,548.0 200.0 0.0 4,748.0 4,548.5 323.7 0.0 4,872.2 4,548.5 323.7 0.0 4,872.2

AIRRES Grant 100.0 0.0 0.0 100.0 100.0 0.0 0.0 100.0 100.0 0.0 0.0 100.0
Risk Management 0.0 36,786.8 0.0 36,786.8 0.0 36,945.5 0.0 36,945.5 0.0 36,969.7 0.0 36,969.7
AK Oil & Gas

Conservation
Comm

5,030.4 25.2 131.0 5,186.6 5,612.2 0.0 135.7 5,747.9 6,018.2 0.0 136.8 6,155.0

Legal & Advocacy
Services

42,047.3 1,299.8 97.2 43,444.3 43,776.5 1,597.8 54.8 45,429.1 44,927.0 1,716.6 97.1 46,740.7

Violent Crimes
Comp Board

1,583.1 0.0 635.8 2,218.9 1,890.8 0.0 660.1 2,550.9 1,655.9 0.0 660.1 2,316.0

Alaska Public
Offices Comm

1,273.9 0.0 0.0 1,273.9 1,506.1 0.0 0.0 1,506.1 1,470.9 0.0 0.0 1,470.9

Division of Motor
Vehicles

16,380.2 90.2 291.8 16,762.2 14,911.9 46.7 500.0 15,458.6 15,473.7 49.1 1,500.0 17,022.8

General Srvcs
Facilities Maint.

0.0 0.0 0.0 0.0 0.0 39.7 0.0 39.7 0.0 39.7 0.0 39.7

ETS Facilities
Maintenance

0.0 0.0 0.0 0.0 0.0 23.0 0.0 23.0 0.0 23.0 0.0 23.0

Totals 97,598.3 183,990.7 1,812.9 283,401.9 100,613.2 198,387.5 3,935.8 302,936.5 104,637.5 199,194.2 4,529.2 308,360.9
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 Department of Administration

Funding Source Summary
All dollars in thousands

Funding Sources FY2010 Actuals FY2011
Management

Plan

FY2012 Governor

1002  Federal Receipts 1,009.2 3,050.6 4,094.0
1004  General Fund Receipts 71,549.2 74,699.9 77,919.2
1005  General Fund/Program Receipts 1,292.6 16,488.3 17,075.0
1007  Inter-Agency Receipts 109,786.7 115,225.2 115,355.1
1017  Benefits Systems Receipts 18,320.7 19,228.9 19,274.8
1023  FICA Administration Fund Account 120.5 146.5 153.1
1029  Public Employees Retirement System Fund 6,377.0 7,187.8 7,416.6
1033  Surplus Property Revolving Fund 230.6 385.2 385.2
1034  Teachers Retirement System Fund 2,670.9 2,796.7 3,042.4
1037  General Fund / Mental Health 1,873.2 1,929.3 1,989.7
1040  Real Estate Surety Fund 0.1
1042  Judicial Retirement System 46.3 118.5 94.5
1045  National Guard & Naval Militia Retirement

System
118.1 210.7 189.7

1050  Permanent Fund Dividend Fund 1,583.1
1061  Capital Improvement Project Receipts 1,445.5 2,023.7 2,048.9
1081  Information Services Fund 33,922.4 35,765.0 35,765.0
1092  Mental Health Trust Authority Authorized

Receipts
147.8 151.3 153.8

1108  Statutory Designated Program Receipts 497.0 775.7 885.7
1147  Public Building Fund 10,537.7 14,757.5 14,814.6
1156  Receipt Supported Services 16,456.5
1162  Alaska Oil & Gas Conservation Commission

Rcpts
4,843.7 5,612.2 6,018.2

1171  PF Dividend Appropriations in lieu of
Dividends to Criminals

1,883.5 1,635.4

1212  Federal Stimulus: ARRA 2009 573.1 500.0 50.0

Totals 283,401.9 302,936.5 308,360.9

Position Summary

Funding Sources FY2011
Management

Plan

FY2012 Governor

Permanent Full Time 1,071 1,073
Permanent Part Time 18 18
Non Permanent 39 39

Totals 1,128 1,130
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 Department of Administration

FY2012 Capital Budget Request

Project Title Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other
Funds

Federal
Funds

Total
Funds

Statewide Network Connectivity Upgrades 3,000,000 0 0 0 3,000,000
Classification System Conversion 500,000 0 0 0 500,000
Motor Vehicles Automatic Queuing System 0 200,000 0 0 200,000
Retirement and Benefits Disaster Recovery System 0 0 796,200 0 796,200
Combined Retirement System Upgrade 0 0 350,000 0 350,000
Retirement and Benefits Document Management System 0 0 387,000 0 387,000
Statewide Deferred Maintenance Projects 7,250,000 0 3,000,000 0 10,250,000

Department Total 10,750,000 200,000 4,533,200 0 15,483,200
This is an appropriation level summary only.  For allocations and the full project details see the capital budget.
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 Department of Administration

Summary of Department Budget Changes by RDU
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 76,629.2 23,984.0 198,387.5 3,935.8 302,936.5

Adjustments which will
continue current level of
service:
-Centralized Admin.

Services
1,367.8 0.0 518.7 -500.0 1,386.5

-Leases 39.6 0.0 0.0 0.0 39.6
-State Owned Facilities -12.9 0.0 102.6 0.0 89.7
-Enterprise Technology

Services
769.1 -150.0 0.0 0.0 619.1

-Risk Management 0.0 0.0 24.2 0.0 24.2
-AK Oil & Gas Conservation

Comm
0.0 90.0 0.0 1.1 91.1

-Legal & Advocacy Services 1,138.1 12.4 -145.0 2.1 1,007.6
-Violent Crimes Comp Board 13.2 0.0 0.0 0.0 13.2
-Alaska Public Offices

Comm
-35.2 0.0 0.0 0.0 -35.2

-Division of Motor Vehicles 0.0 561.8 2.4 0.0 564.2

Proposed budget
decreases:
-Violent Crimes Comp Board 0.0 -248.1 0.0 0.0 -248.1

Proposed budget
increases:
-Centralized Admin.

Services
0.0 162.5 0.0 50.0 212.5

-Leases 0.0 0.0 40.0 0.0 40.0
-AK Oil & Gas Conservation

Comm
0.0 316.0 0.0 0.0 316.0

-Legal & Advocacy Services 0.0 0.0 263.8 40.2 304.0
-Division of Motor Vehicles 0.0 0.0 0.0 1,000.0 1,000.0

FY2012 Governor 79,908.9 24,728.6 199,194.2 4,529.2 308,360.9
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Department Totals - Operating Budget
Department of Administration

Description FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

Department Totals 283,401.9 302,191.4 302,936.5 302,936.5 308,360.9 5,424.4 1.8%

Objects of Expenditure:
71000 Personal Services 98,123.3 102,973.4 103,618.0 103,618.7 109,227.7 5,609.0 5.4%
72000 Travel 1,793.6 1,798.2 1,798.2 1,892.9 1,872.9 -20.0
73000 Services 166,155.6 182,703.4 182,853.9 182,436.6 181,600.1 -836.5 -0.5%
74000 Commodities 4,441.1 3,738.5 3,738.5 4,055.8 4,045.8 -10.0 -0.2%
75000 Capital Outlay 4,915.7 2,326.8 2,331.8 2,356.5 3,356.5 1,000.0 42.4%
77000 Grants, Benefits 7,972.6 8,596.1 8,596.1 8,576.0 8,257.9 -318.1 -3.7%
78000 Miscellaneous 0.0 55.0 0.0 0.0 0.0 0.0 0.0%

Funding Source:
1002  Fed Rcpts 1,009.2 3,050.6 3,050.6 3,050.6 4,094.0 1,043.4 34.2%
1004  Gen Fund 71,549.2 74,061.3 74,699.9 74,699.9 77,919.2 3,219.3 4.3%
1005  GF/Prgm 1,292.6 16,483.7 16,488.3 16,488.3 17,075.0 586.7 3.6%
1007  I/A Rcpts 109,786.7 115,207.4 115,225.2 115,225.2 115,355.1 129.9 0.1%
1017  Ben Sys 18,320.7 19,227.0 19,228.9 19,228.9 19,274.8 45.9 0.2%
1023  FICA Acct 120.5 146.4 146.5 146.5 153.1 6.6 4.5%
1029  P/E Retire 6,377.0 7,184.8 7,187.8 7,187.8 7,416.6 228.8 3.2%
1033  Surpl Prop 230.6 385.2 385.2 385.2 385.2 0.0 0.0%
1034  Teach Ret 2,670.9 2,795.5 2,796.7 2,796.7 3,042.4 245.7 8.8%
1037  GF/MH 1,873.2 1,910.1 1,929.3 1,929.3 1,989.7 60.4 3.1%
1040  Surety Fnd 0.1 0.0 0.0 0.0 0.0 0.0 0.0%
1042  Jud Retire 46.3 118.5 118.5 118.5 94.5 -24.0 -20.3%
1045  Nat Guard 118.1 210.6 210.7 210.7 189.7 -21.0 -10.0%
1050  PFD Fund 1,583.1 0.0 0.0 0.0 0.0 0.0 0.0%
1061  CIP Rcpts 1,445.5 2,022.9 2,023.7 2,023.7 2,048.9 25.2 1.2%
1081  Info Svc 33,922.4 35,765.0 35,765.0 35,765.0 35,765.0 0.0 0.0%
1092  MHTAAR 147.8 151.3 151.3 151.3 153.8 2.5 1.7%
1108  Stat Desig 497.0 775.7 775.7 775.7 885.7 110.0 14.2%
1147  PublicBldg 10,537.7 14,756.7 14,757.5 14,757.5 14,814.6 57.1 0.4%
1156  Rcpt Svcs 16,456.5 0.0 0.0 0.0 0.0 0.0 0.0%
1162  AOGCC Rcpt 4,843.7 5,555.2 5,612.2 5,612.2 6,018.2 406.0 7.2%
1171  PFD Crim 0.0 1,883.5 1,883.5 1,883.5 1,635.4 -248.1 -13.2%
1212  Fed ARRA 573.1 500.0 500.0 500.0 50.0 -450.0 -90.0%
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Department Totals - Operating Budget
Department of Administration

Description FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

Totals:
Unrestricted Gen (UGF) 73,422.4 75,971.4 76,629.2 76,629.2 79,908.9 3,279.7 4.3%
Designated Gen (DGF) 24,175.9 23,922.4 23,984.0 23,984.0 24,728.6 744.6 3.1%
Other Funds 183,990.7 198,361.8 198,387.5 198,387.5 199,194.2 806.7 0.4%
Federal Funds 1,812.9 3,935.8 3,935.8 3,935.8 4,529.2 593.4 15.1%

Positions:
Permanent Full Time 1,070 1,069 1,070 1,071 1,073 2 0.2%
Permanent Part Time 20 18 19 18 18 0 0.0%
Non Permanent 34 32 32 39 39 0 0.0%
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Component Summary General Funds Only
Department of Administration

Results Delivery Unit/
Component

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

Centralized Administrative Services
Administrative Hearings 499.9 429.3 449.7 449.7 550.4 100.7 22.4%
DOA Leases 1,582.6 1,779.8 1,779.8 1,779.8 1,779.8 0.0 0.0%
Office of the Commissioner 1,215.1 347.2 357.1 357.1 382.4 25.3 7.1%
Administrative Services 58.0 122.4 125.1 125.1 203.3 78.2 62.5%
DOA Info Tech Support 25.4 65.0 65.0 65.0 106.2 41.2 63.4%
Finance 6,010.5 6,218.0 6,223.9 6,223.9 6,614.6 390.7 6.3%
State Travel Office 7.4 0.0 0.0 0.0 0.0 0.0 0.0%
E-Travel 0.0 7.7 7.7 7.7 24.6 16.9 219.5%
Personnel 1,045.3 1,841.6 1,843.3 1,843.3 2,591.8 748.5 40.6%
Labor Relations 1,089.2 1,204.8 1,208.1 1,208.1 1,258.3 50.2 4.2%
Purchasing 1,214.8 1,280.4 1,283.3 1,283.3 1,336.6 53.3 4.2%
Property Management 464.4 604.4 604.4 604.4 629.2 24.8 4.1%
Central Mail 5.7 31.8 31.8 31.8 32.3 0.5 1.6%
Centralized HR 281.7 281.7 281.7 281.7 281.7 0.0 0.0%
Retirement and Benefits 169.4 0.1 0.1 0.1 0.1 0.0 0.0%
Labor Agreements Misc Items 44.4 50.0 50.0 50.0 50.0 0.0 0.0%
DOA ETS 221.8 204.3 204.3 204.3 204.3 0.0 0.0%

RDU Totals: 13,935.6 14,468.5 14,515.3 14,515.3 16,045.6 1,530.3 10.5%
Leases
Lease Administration 58.1 87.3 87.3 87.3 126.9 39.6 45.4%

RDU Totals: 58.1 87.3 87.3 87.3 126.9 39.6 45.4%
State Owned Facilities
Facilities 797.7 800.7 800.7 800.7 803.4 2.7 0.3%
Facilities Administration 18.4 18.8 18.8 18.8 19.7 0.9 4.8%
NPBF Facilities 627.8 600.7 621.2 621.2 604.7 -16.5 -2.7%

RDU Totals: 1,443.9 1,420.2 1,440.7 1,440.7 1,427.8 -12.9 -0.9%
Administration State Facilities Rent
State Facilities Rent 1,260.4 1,468.6 1,468.6 1,468.6 1,468.6 0.0 0.0%

RDU Totals: 1,260.4 1,468.6 1,468.6 1,468.6 1,468.6 0.0 0.0%
Special Systems
UVPARP 3.5 50.0 50.0 50.0 50.0 0.0 0.0%
EPORS 2,082.2 2,248.1 2,248.1 2,248.1 2,248.1 0.0 0.0%

RDU Totals: 2,085.7 2,298.1 2,298.1 2,298.1 2,298.1 0.0 0.0%
Enterprise Technology Services
Enterprise Technology Services 7,851.7 1,592.6 1,598.9 1,598.9 2,117.0 518.1 32.4%
SATS 0.0 5,558.3 5,558.3 5,558.3 5,659.3 101.0 1.8%
ALMR 0.0 1,300.0 1,300.0 1,300.0 1,300.0 0.0 0.0%

RDU Totals: 7,851.7 8,450.9 8,457.2 8,457.2 9,076.3 619.1 7.3%
Public Communications Services
Public Broadcasting Commission 53.3 54.2 54.2 54.2 54.2 0.0 0.0%
Public Broadcasting - Radio 3,119.9 3,119.9 3,119.9 3,119.9 3,119.9 0.0 0.0%
Public Broadcasting - T.V. 527.1 527.1 527.1 527.1 527.1 0.0 0.0%
Satellite Infrastructure 847.7 847.3 847.3 847.3 847.3 0.0 0.0%

RDU Totals: 4,548.0 4,548.5 4,548.5 4,548.5 4,548.5 0.0 0.0%
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Component Summary General Funds Only
Department of Administration

Results Delivery Unit/
Component

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

AIRRES Grant
AIRRES Grant 100.0 100.0 100.0 100.0 100.0 0.0 0.0%

RDU Totals: 100.0 100.0 100.0 100.0 100.0 0.0 0.0%
Alaska Oil and Gas Conservation
Commission
AK Oil & Gas Conservation Comm 5,030.4 5,555.2 5,612.2 5,612.2 6,018.2 406.0 7.2%

RDU Totals: 5,030.4 5,555.2 5,612.2 5,612.2 6,018.2 406.0 7.2%
Legal and Advocacy Services
Therapeutic Courts Support Svcs 65.0 0.0 0.0 0.0 0.0 0.0 0.0%
Office of Public Advocacy 20,146.5 21,373.3 21,511.8 21,511.8 21,967.2 455.4 2.1%
Public Defender Agency 21,835.8 22,027.0 22,264.7 22,264.7 22,959.8 695.1 3.1%

RDU Totals: 42,047.3 43,400.3 43,776.5 43,776.5 44,927.0 1,150.5 2.6%
Violent Crimes Compensation Board
Violent Crimes Comp Board 1,583.1 1,889.1 1,890.8 1,890.8 1,655.9 -234.9 -12.4%

RDU Totals: 1,583.1 1,889.1 1,890.8 1,890.8 1,655.9 -234.9 -12.4%
Alaska Public Offices Commission
Alaska Public Offices Comm 1,273.9 1,297.8 1,506.1 1,506.1 1,470.9 -35.2 -2.3%

RDU Totals: 1,273.9 1,297.8 1,506.1 1,506.1 1,470.9 -35.2 -2.3%
Division of Motor Vehicles
Motor Vehicles 16,380.2 14,909.3 14,911.9 14,911.9 15,473.7 561.8 3.8%

RDU Totals: 16,380.2 14,909.3 14,911.9 14,911.9 15,473.7 561.8 3.8%
 Unrestricted Gen (UGF): 73,422.4 75,971.4 76,629.2 76,629.2 79,908.9 3,279.7 4.3%
 Designated Gen (DGF): 24,175.9 23,922.4 23,984.0 23,984.0 24,728.6 744.6 3.1%

Other Funds: 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds: 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Total Funds: 97,598.3 99,893.8 100,613.2 100,613.2 104,637.5 4,024.3 4.0%
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Component Summary All Funds
Department of Administration

Results Delivery Unit/
Component

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

Centralized Administrative Services
Administrative Hearings 1,444.6 1,574.2 1,594.6 1,594.6 1,695.3 100.7 6.3%
DOA Leases 1,582.6 1,814.9 1,814.9 1,814.9 1,814.9 0.0 0.0%
Office of the Commissioner 1,771.0 950.3 960.2 960.2 985.5 25.3 2.6%
Administrative Services 2,227.6 2,398.9 2,401.6 2,401.6 2,479.8 78.2 3.3%
DOA Info Tech Support 1,201.1 1,287.8 1,287.8 1,287.8 1,329.0 41.2 3.2%
Finance 8,261.4 9,298.6 9,304.5 9,304.5 9,245.2 -59.3 -0.6%
State Travel Office 2,509.0 0.0 0.0 0.0 0.0 0.0 0.0%
E-Travel 0.0 2,900.2 2,900.4 2,900.4 2,919.2 18.8 0.6%
Personnel 15,296.5 16,299.1 16,302.8 16,302.8 17,051.3 748.5 4.6%
Labor Relations 1,089.2 1,324.6 1,327.9 1,327.9 1,378.1 50.2 3.8%
Purchasing 1,249.6 1,280.4 1,283.3 1,283.3 1,336.6 53.3 4.2%
Property Management 695.0 989.6 989.6 989.6 1,014.4 24.8 2.5%
Central Mail 3,374.9 3,453.8 3,453.8 3,453.8 3,489.1 35.3 1.0%
Centralized HR 281.7 281.7 281.7 281.7 281.7 0.0 0.0%
Retirement and Benefits 13,089.9 14,584.0 14,590.3 14,590.3 15,072.3 482.0 3.3%
Health Plans Administration 14,814.8 15,100.4 15,100.4 15,100.4 15,100.4 0.0 0.0%
Labor Agreements Misc Items 44.4 50.0 50.0 50.0 50.0 0.0 0.0%
DOA ETS 266.2 338.2 338.2 338.2 338.2 0.0 0.0%

RDU Totals: 69,199.5 73,926.7 73,982.0 73,982.0 75,581.0 1,599.0 2.2%
Leases
Leases 44,213.7 47,182.7 47,182.7 47,182.7 47,182.7 0.0 0.0%
Lease Administration 1,082.0 1,237.3 1,238.9 1,238.9 1,318.5 79.6 6.4%

RDU Totals: 45,295.7 48,420.0 48,421.6 48,421.6 48,501.2 79.6 0.2%
State Owned Facilities
Facilities 10,926.9 15,311.4 15,311.4 15,311.4 15,359.0 47.6 0.3%
Facilities Administration 1,311.7 1,434.7 1,436.3 1,436.3 1,494.9 58.6 4.1%
NPBF Facilities 763.1 777.6 798.1 798.1 781.6 -16.5 -2.1%

RDU Totals: 13,001.7 17,523.7 17,545.8 17,545.8 17,635.5 89.7 0.5%
Administration State Facilities Rent
State Facilities Rent 1,260.4 1,538.8 1,538.8 1,538.8 1,538.8 0.0 0.0%

RDU Totals: 1,260.4 1,538.8 1,538.8 1,538.8 1,538.8 0.0 0.0%
Special Systems
UVPARP 3.5 50.0 50.0 50.0 50.0 0.0 0.0%
EPORS 2,082.2 2,248.1 2,248.1 2,248.1 2,248.1 0.0 0.0%

RDU Totals: 2,085.7 2,298.1 2,298.1 2,298.1 2,298.1 0.0 0.0%
Enterprise Technology Services
Enterprise Technology Services 42,038.2 39,557.6 39,563.9 39,563.9 40,082.0 518.1 1.3%
SATS 0.0 5,558.3 5,558.3 5,558.3 5,659.3 101.0 1.8%
ALMR 0.0 1,300.0 1,300.0 1,300.0 1,300.0 0.0 0.0%

RDU Totals: 42,038.2 46,415.9 46,422.2 46,422.2 47,041.3 619.1 1.3%
Information Services Fund
Information Svc Fund 0.0 55.0 55.0 55.0 55.0 0.0 0.0%

RDU Totals: 0.0 55.0 55.0 55.0 55.0 0.0 0.0%
Public Communications Services
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Component Summary All Funds
Department of Administration

Results Delivery Unit/
Component

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

Public Broadcasting Commission 53.3 54.2 54.2 54.2 54.2 0.0 0.0%
Public Broadcasting - Radio 3,119.9 3,119.9 3,119.9 3,119.9 3,119.9 0.0 0.0%
Public Broadcasting - T.V. 527.1 527.1 527.1 527.1 527.1 0.0 0.0%
Satellite Infrastructure 1,047.7 1,171.0 1,171.0 1,171.0 1,171.0 0.0 0.0%

RDU Totals: 4,748.0 4,872.2 4,872.2 4,872.2 4,872.2 0.0 0.0%
AIRRES Grant
AIRRES Grant 100.0 100.0 100.0 100.0 100.0 0.0 0.0%

RDU Totals: 100.0 100.0 100.0 100.0 100.0 0.0 0.0%
Risk Management
Risk Management 36,786.8 36,942.2 36,945.5 36,945.5 36,969.7 24.2 0.1%

RDU Totals: 36,786.8 36,942.2 36,945.5 36,945.5 36,969.7 24.2 0.1%
Alaska Oil and Gas Conservation
Commission
AK Oil & Gas Conservation Comm 5,186.6 5,690.9 5,747.9 5,747.9 6,155.0 407.1 7.1%

RDU Totals: 5,186.6 5,690.9 5,747.9 5,747.9 6,155.0 407.1 7.1%
Legal and Advocacy Services
Therapeutic Courts Support Svcs 65.0 0.0 0.0 0.0 0.0 0.0 0.0%
Office of Public Advocacy 21,199.7 22,468.7 22,611.2 22,611.2 23,221.3 610.1 2.7%
Public Defender Agency 22,179.6 22,573.5 22,817.9 22,817.9 23,519.4 701.5 3.1%

RDU Totals: 43,444.3 45,042.2 45,429.1 45,429.1 46,740.7 1,311.6 2.9%
Violent Crimes Compensation Board
Violent Crimes Comp Board 2,218.9 2,549.2 2,550.9 2,550.9 2,316.0 -234.9 -9.2%

RDU Totals: 2,218.9 2,549.2 2,550.9 2,550.9 2,316.0 -234.9 -9.2%
Alaska Public Offices Commission
Alaska Public Offices Comm 1,273.9 1,297.8 1,506.1 1,506.1 1,470.9 -35.2 -2.3%

RDU Totals: 1,273.9 1,297.8 1,506.1 1,506.1 1,470.9 -35.2 -2.3%
Division of Motor Vehicles
Motor Vehicles 16,762.2 15,456.0 15,458.6 15,458.6 17,022.8 1,564.2 10.1%

RDU Totals: 16,762.2 15,456.0 15,458.6 15,458.6 17,022.8 1,564.2 10.1%
General Services Facilities
Maintenance
General Srvcs Facilities Maint. 0.0 39.7 39.7 39.7 39.7 0.0 0.0%

RDU Totals: 0.0 39.7 39.7 39.7 39.7 0.0 0.0%
ETS Facilities Maintenance
ETS Facilities Maintenance 0.0 23.0 23.0 23.0 23.0 0.0 0.0%

RDU Totals: 0.0 23.0 23.0 23.0 23.0 0.0 0.0%
 Unrestricted Gen (UGF): 73,422.4 75,971.4 76,629.2 76,629.2 79,908.9 3,279.7 4.3%
 Designated Gen (DGF): 24,175.9 23,922.4 23,984.0 23,984.0 24,728.6 744.6 3.1%

Other Funds: 183,990.7 198,361.8 198,387.5 198,387.5 199,194.2 806.7 0.4%
Federal Funds: 1,812.9 3,935.8 3,935.8 3,935.8 4,529.2 593.4 15.1%

Total Funds: 283,401.9 302,191.4 302,936.5 302,936.5 308,360.9 5,424.4 1.8%
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Component Summary All Funds
Department of Administration

Results Delivery Unit/
Component

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

Permanent Full Time: 1,070 1,069 1,070 1,071 1,073 2 0.2%
Permanent Part Time: 20 18 19 18 18 0 0.0%

Non Permanent: 34 32 32 39 39 0 0.0%
Total Positions: 1,124 1,119 1,121 1,128 1,130 2 0.2%
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Restricted Revenue Summary by Component
Department of Administration

51015 Interagency Receipts Only

Scenario:  FY2012 Governor (8665)

Master Revenue Account Sub Revenue Account Component Total

Department of Administration Totals: 115,355.1
51015 Interagency Receipts 51015 Interagency Receipts DOA Leases 35.1
51015 Interagency Receipts 51015 Interagency Receipts Not Specified 132.9
51015 Interagency Receipts 51015 Interagency Receipts Statewide 570.6
51015 Interagency Receipts 59015 Offce Of The Governr Department-wide 839.7
51015 Interagency Receipts 59015 Offce Of The Governr Elections 5.0
51015 Interagency Receipts 59015 Offce Of The Governr Executive Office 81.4
51015 Interagency Receipts 59015 Offce Of The Governr Governor's House 80.1
51015 Interagency Receipts 59015 Offce Of The Governr Human Rights Commission 22.7
51015 Interagency Receipts 59015 Offce Of The Governr Lieutenant Governor 1.0
51015 Interagency Receipts 59015 Offce Of The Governr Office of Management & Budget 1.4
51015 Interagency Receipts 59020 Administration Administrative Hearings 149.0
51015 Interagency Receipts 59020 Administration Administrative Services 21.6
51015 Interagency Receipts 59020 Administration AK Oil & Gas Conservation Comm 108.8
51015 Interagency Receipts 59020 Administration Alaska Public Offices Comm 60.2
51015 Interagency Receipts 59020 Administration Central Mail 48.8
51015 Interagency Receipts 59020 Administration Centralized HR 876.0
51015 Interagency Receipts 59020 Administration Department-wide 6,884.0
51015 Interagency Receipts 59020 Administration DOA Info Tech Support 14.5
51015 Interagency Receipts 59020 Administration DOA Leases 233.0
51015 Interagency Receipts 59020 Administration Enterprise Technology Services 1,157.1
51015 Interagency Receipts 59020 Administration EPORS 1.5
51015 Interagency Receipts 59020 Administration E-Travel 12.0
51015 Interagency Receipts 59020 Administration Facilities 155.2
51015 Interagency Receipts 59020 Administration Facilities Administration 35.3
51015 Interagency Receipts 59020 Administration Finance 196.1
51015 Interagency Receipts 59020 Administration Labor Relations 21.8
51015 Interagency Receipts 59020 Administration Lease Administration 100.1
51015 Interagency Receipts 59020 Administration Motor Vehicles 384.4
51015 Interagency Receipts 59020 Administration NPBF Facilities 140.0
51015 Interagency Receipts 59020 Administration Office of Public Advocacy 503.9
51015 Interagency Receipts 59020 Administration Office of the Commissioner 12.2
51015 Interagency Receipts 59020 Administration Personnel 399.5
51015 Interagency Receipts 59020 Administration Property Management 13.8
51015 Interagency Receipts 59020 Administration Public Broadcasting Commission 5.0
51015 Interagency Receipts 59020 Administration Public Defender Agency 467.1
51015 Interagency Receipts 59020 Administration Purchasing 25.4
51015 Interagency Receipts 59020 Administration Retirement and Benefits 370.4
51015 Interagency Receipts 59020 Administration Risk Management 109.4
51015 Interagency Receipts 59020 Administration Statewide 565.0
51015 Interagency Receipts 59020 Administration Violent Crimes Comp Board 28.9
51015 Interagency Receipts 59025 Worker'S Comp Department-wide 26,066.6
51015 Interagency Receipts 59026 State Travel Office Receipts State Travel Office 2,769.0
51015 Interagency Receipts 59030 Law Administrative Services 440.1
51015 Interagency Receipts 59030 Law Department-wide 3,480.6
51015 Interagency Receipts 59040 Revenue Administrative Services 14.7
51015 Interagency Receipts 59040 Revenue AHFC Operations 9.4
51015 Interagency Receipts 59040 Revenue Child Support Services 303.0
51015 Interagency Receipts 59040 Revenue Department-wide 616.8
51015 Interagency Receipts 59040 Revenue Natural Gas Commercialization 84.4
51015 Interagency Receipts 59040 Revenue Permanent Fund Dividend Division 424.3
51015 Interagency Receipts 59040 Revenue Tax Division 33.8
51015 Interagency Receipts 59040 Revenue Treasury Division 25.0
51015 Interagency Receipts 59050 Education Administrative Services 518.1
51015 Interagency Receipts 59050 Education Child Nutrition 1.2
51015 Interagency Receipts 59050 Education Department-wide 36.5
51015 Interagency Receipts 59050 Education EED State Facilities Rent 1,196.3
51015 Interagency Receipts 59050 Education Mt. Edgecumbe Boarding School 0.4
51015 Interagency Receipts 59050 Education Museum Operations 21.2
51015 Interagency Receipts 59050 Education Professional Teaching Practice 8.5
51015 Interagency Receipts 59050 Education Program Admin & Operations 598.7
51015 Interagency Receipts 59050 Education School Finance & Facilities 95.5
51015 Interagency Receipts 59050 Education Student and School Achievement 26.8
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Restricted Revenue Summary by Component
Department of Administration

51015 Interagency Receipts Only

Scenario:  FY2012 Governor (8665)

Master Revenue Account Sub Revenue Account Component Total

51015 Interagency Receipts 59060 Health & Social Svcs Administrative Support Svcs 454.7
51015 Interagency Receipts 59060 Health & Social Svcs Certification and Licensing 24.0
51015 Interagency Receipts 59060 Health & Social Svcs Children's Services Management 26.0
51015 Interagency Receipts 59060 Health & Social Svcs Delinquency Prevention 126.4
51015 Interagency Receipts 59060 Health & Social Svcs Department-wide 16,191.9
51015 Interagency Receipts 59060 Health & Social Svcs Health Care Medicaid Services 40.0
51015 Interagency Receipts 59060 Health & Social Svcs Health Planning & Systems Develo 1.0
51015 Interagency Receipts 59060 Health & Social Svcs HSS State Facilities Rent 233.4
51015 Interagency Receipts 59060 Health & Social Svcs Medical Assistance Admin. 535.0
51015 Interagency Receipts 59060 Health & Social Svcs Public Health Admin Svcs 7.2
51015 Interagency Receipts 59060 Health & Social Svcs Senior/Disabilities Svcs Admin 5.0
51015 Interagency Receipts 59070 Labor Department-wide 7,108.3
51015 Interagency Receipts 59070 Labor Occupational Safety and Health 24.0
51015 Interagency Receipts 59070 Labor Unemployment Insurance 695.9
51015 Interagency Receipts 59070 Labor Workers Comp Appeals Comm 11.7
51015 Interagency Receipts 59080 Commrc & Economc Dev Administrative Services 4.5
51015 Interagency Receipts 59080 Commrc & Economc Dev Banking and Securities 10.0
51015 Interagency Receipts 59080 Commrc & Economc Dev Community & Regional Affairs 171.1
51015 Interagency Receipts 59080 Commrc & Economc Dev Corp, Bus & Prof Licensing 200.0
51015 Interagency Receipts 59080 Commrc & Economc Dev Department-wide 831.5
51015 Interagency Receipts 59080 Commrc & Economc Dev Insurance Operations 5.0
51015 Interagency Receipts 59080 Commrc & Economc Dev Investments 256.9
51015 Interagency Receipts 59080 Commrc & Economc Dev Office of Economic Development 7.0
51015 Interagency Receipts 59080 Commrc & Economc Dev RCA Audits & Investigations 602.9
51015 Interagency Receipts 59090 Military & Vet Affrs Administrative Services 0.1
51015 Interagency Receipts 59090 Military & Vet Affrs Department-wide 529.5
51015 Interagency Receipts 59090 Military & Vet Affrs Homeland Security &  Emerg Mgt 0.4
51015 Interagency Receipts 59090 Military & Vet Affrs Office of the Commissioner 0.5
51015 Interagency Receipts 59100 Natural Resources Administrative Services 0.9
51015 Interagency Receipts 59100 Natural Resources Department-wide 3,238.3
51015 Interagency Receipts 59100 Natural Resources DNR Facilities Rent/Chargeback 43.4
51015 Interagency Receipts 59110 Fish & Game Administrative Services 1,380.0
51015 Interagency Receipts 59110 Fish & Game Department-wide 2,675.4
51015 Interagency Receipts 59110 Fish & Game F&G State Facilities Rent 2,133.5
51015 Interagency Receipts 59120 Public Safety ABC Board 6.5
51015 Interagency Receipts 59120 Public Safety Administrative Services 0.7
51015 Interagency Receipts 59120 Public Safety AK Police Standards Council 7.2
51015 Interagency Receipts 59120 Public Safety AST Detachments 38.1
51015 Interagency Receipts 59120 Public Safety Department-wide 5,104.8
51015 Interagency Receipts 59120 Public Safety VPSO Support 56.1
51015 Interagency Receipts 59180 Environmental Consvn Air Quality 11.0
51015 Interagency Receipts 59180 Environmental Consvn Contaminated Sites Program 21.1
51015 Interagency Receipts 59180 Environmental Consvn Department-wide 2,779.0
51015 Interagency Receipts 59180 Environmental Consvn Environmental Health Director 14.5
51015 Interagency Receipts 59180 Environmental Consvn Industry Prep. & Pipeline Op. 2.9
51015 Interagency Receipts 59180 Environmental Consvn State Support Services 479.6
51015 Interagency Receipts 59180 Environmental Consvn Water Quality 19.4
51015 Interagency Receipts 59200 Corrections Administrative Services 18.5
51015 Interagency Receipts 59200 Corrections Correctional Academy 1.3
51015 Interagency Receipts 59200 Corrections Department-wide 3,732.0
51015 Interagency Receipts 59200 Corrections Office of the Commissioner 8.8
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Contracting and Appeals 10.3
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Department-wide 9,876.9
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Human Resources 3,010.6
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Internal Review 26.9
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Statewide Admin Services 41.3
51015 Interagency Receipts 59310 Legislative Affairs Administrative Services 81.3
51015 Interagency Receipts 59310 Legislative Affairs Department-wide 35.8
51015 Interagency Receipts 59330 Legislative Audit Legislative Audit 6.0
51015 Interagency Receipts 59410 Alaska Court System Department-wide 169.7
51015 Interagency Receipts 59410 Alaska Court System Therapeutic Courts 294.4
51015 Interagency Receipts 59410 Alaska Court System Trial Courts 107.9
51015 Interagency Receipts 59450 University Of Alaska Department-wide 72.0
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Restricted Revenue Summary by Component
Department of Administration

51015 Interagency Receipts Only

Scenario:  FY2012 Governor (8665)

Master Revenue Account Sub Revenue Account Component Total

51015 Interagency Receipts 59450 University Of Alaska Fairbanks Campus 104.3
RDU: Centralized Administrative Services
(13)

28,059.7

51015 Interagency Receipts 51015 Interagency Receipts DOA Leases 35.1
51015 Interagency Receipts 51015 Interagency Receipts Statewide 133.9
51015 Interagency Receipts 59015 Offce Of The Governr Department-wide 78.7
51015 Interagency Receipts 59015 Offce Of The Governr Elections 5.0
51015 Interagency Receipts 59015 Offce Of The Governr Executive Office 4.8
51015 Interagency Receipts 59015 Offce Of The Governr Governor's House 1.0
51015 Interagency Receipts 59015 Offce Of The Governr Human Rights Commission 22.7
51015 Interagency Receipts 59015 Offce Of The Governr Lieutenant Governor 1.0
51015 Interagency Receipts 59015 Offce Of The Governr Office of Management & Budget 1.4
51015 Interagency Receipts 59020 Administration Administrative Hearings 149.0
51015 Interagency Receipts 59020 Administration Administrative Services 21.6
51015 Interagency Receipts 59020 Administration AK Oil & Gas Conservation Comm 108.8
51015 Interagency Receipts 59020 Administration Alaska Public Offices Comm 60.2
51015 Interagency Receipts 59020 Administration Central Mail 48.8
51015 Interagency Receipts 59020 Administration Centralized HR 876.0
51015 Interagency Receipts 59020 Administration Department-wide 625.7
51015 Interagency Receipts 59020 Administration DOA Info Tech Support 14.5
51015 Interagency Receipts 59020 Administration Enterprise Technology Services 1,157.1
51015 Interagency Receipts 59020 Administration EPORS 1.5
51015 Interagency Receipts 59020 Administration E-Travel 12.0
51015 Interagency Receipts 59020 Administration Facilities 155.2
51015 Interagency Receipts 59020 Administration Facilities Administration 35.3
51015 Interagency Receipts 59020 Administration Finance 196.1
51015 Interagency Receipts 59020 Administration Labor Relations 21.8
51015 Interagency Receipts 59020 Administration Lease Administration 32.1
51015 Interagency Receipts 59020 Administration Motor Vehicles 384.4
51015 Interagency Receipts 59020 Administration Office of Public Advocacy 503.9
51015 Interagency Receipts 59020 Administration Office of the Commissioner 12.2
51015 Interagency Receipts 59020 Administration Personnel 399.5
51015 Interagency Receipts 59020 Administration Property Management 13.8
51015 Interagency Receipts 59020 Administration Public Broadcasting Commission 5.0
51015 Interagency Receipts 59020 Administration Public Defender Agency 467.1
51015 Interagency Receipts 59020 Administration Purchasing 25.4
51015 Interagency Receipts 59020 Administration Retirement and Benefits 370.4
51015 Interagency Receipts 59020 Administration Risk Management 109.4
51015 Interagency Receipts 59020 Administration Statewide 565.0
51015 Interagency Receipts 59020 Administration Violent Crimes Comp Board 28.9
51015 Interagency Receipts 59026 State Travel Office Receipts State Travel Office 2,769.0
51015 Interagency Receipts 59030 Law Administrative Services 440.1
51015 Interagency Receipts 59030 Law Department-wide 77.4
51015 Interagency Receipts 59040 Revenue Administrative Services 7.7
51015 Interagency Receipts 59040 Revenue Child Support Services 290.6
51015 Interagency Receipts 59040 Revenue Department-wide 610.1
51015 Interagency Receipts 59040 Revenue Permanent Fund Dividend Division 354.2
51015 Interagency Receipts 59040 Revenue Tax Division 33.8
51015 Interagency Receipts 59040 Revenue Treasury Division 25.0
51015 Interagency Receipts 59050 Education Administrative Services 518.1
51015 Interagency Receipts 59050 Education Child Nutrition 1.2
51015 Interagency Receipts 59050 Education Department-wide 36.5
51015 Interagency Receipts 59050 Education Mt. Edgecumbe Boarding School 0.4
51015 Interagency Receipts 59050 Education Professional Teaching Practice 8.5
51015 Interagency Receipts 59050 Education Program Admin & Operations 169.8
51015 Interagency Receipts 59050 Education School Finance & Facilities 5.2
51015 Interagency Receipts 59050 Education Student and School Achievement 26.8
51015 Interagency Receipts 59060 Health & Social Svcs Administrative Support Svcs 454.7
51015 Interagency Receipts 59060 Health & Social Svcs Certification and Licensing 24.0
51015 Interagency Receipts 59060 Health & Social Svcs Children's Services Management 26.0
51015 Interagency Receipts 59060 Health & Social Svcs Department-wide 3,253.0
51015 Interagency Receipts 59060 Health & Social Svcs Health Care Medicaid Services 40.0
51015 Interagency Receipts 59060 Health & Social Svcs Health Planning & Systems Develo 1.0
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Restricted Revenue Summary by Component
Department of Administration

51015 Interagency Receipts Only

Scenario:  FY2012 Governor (8665)

Master Revenue Account Sub Revenue Account Component Total

51015 Interagency Receipts 59060 Health & Social Svcs Public Health Admin Svcs 7.2
51015 Interagency Receipts 59060 Health & Social Svcs Senior/Disabilities Svcs Admin 5.0
51015 Interagency Receipts 59070 Labor Department-wide 1,070.5
51015 Interagency Receipts 59070 Labor Occupational Safety and Health 24.0
51015 Interagency Receipts 59070 Labor Unemployment Insurance 695.9
51015 Interagency Receipts 59070 Labor Workers Comp Appeals Comm 11.7
51015 Interagency Receipts 59080 Commrc & Economc Dev Administrative Services 4.5
51015 Interagency Receipts 59080 Commrc & Economc Dev Banking and Securities 10.0
51015 Interagency Receipts 59080 Commrc & Economc Dev Corp, Bus & Prof Licensing 200.0
51015 Interagency Receipts 59080 Commrc & Economc Dev Department-wide 753.4
51015 Interagency Receipts 59080 Commrc & Economc Dev Insurance Operations 5.0
51015 Interagency Receipts 59090 Military & Vet Affrs Administrative Services 0.1
51015 Interagency Receipts 59090 Military & Vet Affrs Department-wide 277.4
51015 Interagency Receipts 59090 Military & Vet Affrs Homeland Security &  Emerg Mgt 0.4
51015 Interagency Receipts 59090 Military & Vet Affrs Office of the Commissioner 0.5
51015 Interagency Receipts 59100 Natural Resources Administrative Services 0.9
51015 Interagency Receipts 59100 Natural Resources Department-wide 994.8
51015 Interagency Receipts 59110 Fish & Game Administrative Services 1,380.0
51015 Interagency Receipts 59110 Fish & Game Department-wide 312.6
51015 Interagency Receipts 59120 Public Safety ABC Board 6.5
51015 Interagency Receipts 59120 Public Safety Administrative Services 0.7
51015 Interagency Receipts 59120 Public Safety AK Police Standards Council 7.2
51015 Interagency Receipts 59120 Public Safety Department-wide 824.9
51015 Interagency Receipts 59180 Environmental Consvn Contaminated Sites Program 21.1
51015 Interagency Receipts 59180 Environmental Consvn Department-wide 102.4
51015 Interagency Receipts 59180 Environmental Consvn Environmental Health Director 14.5
51015 Interagency Receipts 59180 Environmental Consvn Industry Prep. & Pipeline Op. 2.9
51015 Interagency Receipts 59180 Environmental Consvn State Support Services 425.8
51015 Interagency Receipts 59180 Environmental Consvn Water Quality 19.4
51015 Interagency Receipts 59200 Corrections Administrative Services 18.5
51015 Interagency Receipts 59200 Corrections Correctional Academy 1.3
51015 Interagency Receipts 59200 Corrections Department-wide 1,306.9
51015 Interagency Receipts 59200 Corrections Office of the Commissioner 8.8
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Contracting and Appeals 10.3
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Department-wide 405.6
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Human Resources 3,010.6
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Internal Review 26.9
51015 Interagency Receipts 59310 Legislative Affairs Administrative Services 30.9
51015 Interagency Receipts 59310 Legislative Affairs Department-wide 15.7
51015 Interagency Receipts 59330 Legislative Audit Legislative Audit 5.5
51015 Interagency Receipts 59410 Alaska Court System Department-wide 53.6
51015 Interagency Receipts 59410 Alaska Court System Trial Courts 52.1
51015 Interagency Receipts 59450 University Of Alaska Department-wide 72.0
51015 Interagency Receipts 59450 University Of Alaska Fairbanks Campus 4.3

      Component: Office of Administrative Hearings (2771) 1,144.9
51015 Interagency Receipts 59015 Offce Of The Governr Human Rights Commission 20.7
51015 Interagency Receipts 59020 Administration Administrative Hearings 114.0
51015 Interagency Receipts 59020 Administration Alaska Public Offices Comm 24.1
51015 Interagency Receipts 59020 Administration Retirement and Benefits 75.0
51015 Interagency Receipts 59020 Administration Violent Crimes Comp Board 17.0
51015 Interagency Receipts 59040 Revenue Child Support Services 281.5
51015 Interagency Receipts 59040 Revenue Permanent Fund Dividend Division 150.0
51015 Interagency Receipts 59050 Education Professional Teaching Practice 8.5
51015 Interagency Receipts 59050 Education Program Admin & Operations 5.2
51015 Interagency Receipts 59050 Education School Finance & Facilities 5.2
51015 Interagency Receipts 59060 Health & Social Svcs Certification and Licensing 24.0
51015 Interagency Receipts 59060 Health & Social Svcs Children's Services Management 26.0
51015 Interagency Receipts 59060 Health & Social Svcs Health Care Medicaid Services 40.0
51015 Interagency Receipts 59060 Health & Social Svcs Health Planning & Systems Develo 1.0
51015 Interagency Receipts 59060 Health & Social Svcs Public Health Admin Svcs 7.2
51015 Interagency Receipts 59060 Health & Social Svcs Senior/Disabilities Svcs Admin 5.0
51015 Interagency Receipts 59070 Labor Occupational Safety and Health 24.0
51015 Interagency Receipts 59070 Labor Workers Comp Appeals Comm 11.7
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Restricted Revenue Summary by Component
Department of Administration

51015 Interagency Receipts Only

Scenario:  FY2012 Governor (8665)

Master Revenue Account Sub Revenue Account Component Total

51015 Interagency Receipts 59080 Commrc & Economc Dev Banking and Securities 10.0
51015 Interagency Receipts 59080 Commrc & Economc Dev Corp, Bus & Prof Licensing 200.0
51015 Interagency Receipts 59080 Commrc & Economc Dev Insurance Operations 5.0
51015 Interagency Receipts 59120 Public Safety ABC Board 6.5
51015 Interagency Receipts 59120 Public Safety AK Police Standards Council 7.2
51015 Interagency Receipts 59180 Environmental Consvn Contaminated Sites Program 21.1
51015 Interagency Receipts 59180 Environmental Consvn Environmental Health Director 14.5
51015 Interagency Receipts 59180 Environmental Consvn Industry Prep. & Pipeline Op. 2.9
51015 Interagency Receipts 59180 Environmental Consvn Water Quality 19.4
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Contracting and Appeals 10.3
51015 Interagency Receipts 59450 University Of Alaska Department-wide 3.6
51015 Interagency Receipts 59450 University Of Alaska Fairbanks Campus 4.3

      Component: DOA Leases (2778) 35.1
51015 Interagency Receipts 51015 Interagency Receipts DOA Leases 35.1

      Component: Office of the Commissioner (45) 603.1
51015 Interagency Receipts 59020 Administration Administrative Hearings 5.1
51015 Interagency Receipts 59020 Administration AK Oil & Gas Conservation Comm 17.5
51015 Interagency Receipts 59020 Administration Alaska Public Offices Comm 4.5
51015 Interagency Receipts 59020 Administration Central Mail 11.9
51015 Interagency Receipts 59020 Administration DOA Info Tech Support 3.7
51015 Interagency Receipts 59020 Administration Enterprise Technology Services 148.1
51015 Interagency Receipts 59020 Administration E-Travel 1.2
51015 Interagency Receipts 59020 Administration Facilities 38.4
51015 Interagency Receipts 59020 Administration Facilities Administration 4.6
51015 Interagency Receipts 59020 Administration Finance 34.0
51015 Interagency Receipts 59020 Administration Labor Relations 3.8
51015 Interagency Receipts 59020 Administration Lease Administration 3.8
51015 Interagency Receipts 59020 Administration Motor Vehicles 59.0
51015 Interagency Receipts 59020 Administration Office of Public Advocacy 74.8
51015 Interagency Receipts 59020 Administration Personnel 52.9
51015 Interagency Receipts 59020 Administration Property Management 2.5
51015 Interagency Receipts 59020 Administration Public Defender Agency 77.6
51015 Interagency Receipts 59020 Administration Purchasing 4.3
51015 Interagency Receipts 59020 Administration Retirement and Benefits 45.8
51015 Interagency Receipts 59020 Administration Risk Management 8.4
51015 Interagency Receipts 59020 Administration Violent Crimes Comp Board 1.2

      Component: Administrative Services (46) 2,276.5
51015 Interagency Receipts 59020 Administration Administrative Hearings 14.8
51015 Interagency Receipts 59020 Administration AK Oil & Gas Conservation Comm 51.0
51015 Interagency Receipts 59020 Administration Alaska Public Offices Comm 13.1
51015 Interagency Receipts 59020 Administration Central Mail 34.7
51015 Interagency Receipts 59020 Administration DOA Info Tech Support 10.8
51015 Interagency Receipts 59020 Administration Enterprise Technology Services 875.7
51015 Interagency Receipts 59020 Administration E-Travel 5.1
51015 Interagency Receipts 59020 Administration Facilities 111.8
51015 Interagency Receipts 59020 Administration Facilities Administration 13.5
51015 Interagency Receipts 59020 Administration Finance 98.9
51015 Interagency Receipts 59020 Administration Labor Relations 11.2
51015 Interagency Receipts 59020 Administration Lease Administration 11.1
51015 Interagency Receipts 59020 Administration Motor Vehicles 171.6
51015 Interagency Receipts 59020 Administration Office of Public Advocacy 217.7
51015 Interagency Receipts 59020 Administration Personnel 154.0
51015 Interagency Receipts 59020 Administration Property Management 7.1
51015 Interagency Receipts 59020 Administration Public Broadcasting Commission 5.0
51015 Interagency Receipts 59020 Administration Public Defender Agency 225.7
51015 Interagency Receipts 59020 Administration Purchasing 12.5
51015 Interagency Receipts 59020 Administration Retirement and Benefits 133.2
51015 Interagency Receipts 59020 Administration Risk Management 94.5
51015 Interagency Receipts 59020 Administration Violent Crimes Comp Board 3.5

      Component: DOA Information Technology Support (2334) 1,222.8
51015 Interagency Receipts 59020 Administration Administrative Hearings 15.1
51015 Interagency Receipts 59020 Administration Administrative Services 21.6
51015 Interagency Receipts 59020 Administration AK Oil & Gas Conservation Comm 40.3
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51015 Interagency Receipts Only

Scenario:  FY2012 Governor (8665)

Master Revenue Account Sub Revenue Account Component Total

51015 Interagency Receipts 59020 Administration Alaska Public Offices Comm 18.5
51015 Interagency Receipts 59020 Administration Central Mail 2.2
51015 Interagency Receipts 59020 Administration Enterprise Technology Services 133.3
51015 Interagency Receipts 59020 Administration E-Travel 5.7
51015 Interagency Receipts 59020 Administration Facilities 5.0
51015 Interagency Receipts 59020 Administration Facilities Administration 17.2
51015 Interagency Receipts 59020 Administration Finance 63.2
51015 Interagency Receipts 59020 Administration Labor Relations 6.8
51015 Interagency Receipts 59020 Administration Lease Administration 17.2
51015 Interagency Receipts 59020 Administration Motor Vehicles 153.8
51015 Interagency Receipts 59020 Administration Office of Public Advocacy 211.4
51015 Interagency Receipts 59020 Administration Office of the Commissioner 12.2
51015 Interagency Receipts 59020 Administration Personnel 192.6
51015 Interagency Receipts 59020 Administration Property Management 4.2
51015 Interagency Receipts 59020 Administration Public Defender Agency 163.8
51015 Interagency Receipts 59020 Administration Purchasing 8.6
51015 Interagency Receipts 59020 Administration Retirement and Benefits 116.4
51015 Interagency Receipts 59020 Administration Risk Management 6.5
51015 Interagency Receipts 59020 Administration Violent Crimes Comp Board 7.2

      Component: Finance (59) 1,831.0
51015 Interagency Receipts 59015 Offce Of The Governr Elections 5.0
51015 Interagency Receipts 59015 Offce Of The Governr Executive Office 4.8
51015 Interagency Receipts 59015 Offce Of The Governr Governor's House 1.0
51015 Interagency Receipts 59015 Offce Of The Governr Human Rights Commission 2.0
51015 Interagency Receipts 59015 Offce Of The Governr Lieutenant Governor 1.0
51015 Interagency Receipts 59015 Offce Of The Governr Office of Management & Budget 1.4
51015 Interagency Receipts 59020 Administration Department-wide 87.4
51015 Interagency Receipts 59030 Law Administrative Services 0.2
51015 Interagency Receipts 59030 Law Department-wide 35.3
51015 Interagency Receipts 59040 Revenue Administrative Services 7.6
51015 Interagency Receipts 59040 Revenue Department-wide 152.0
51015 Interagency Receipts 59040 Revenue Permanent Fund Dividend Division 32.1
51015 Interagency Receipts 59040 Revenue Treasury Division 25.0
51015 Interagency Receipts 59050 Education Child Nutrition 1.2
51015 Interagency Receipts 59050 Education Department-wide 32.4
51015 Interagency Receipts 59050 Education Student and School Achievement 26.8
51015 Interagency Receipts 59060 Health & Social Svcs Administrative Support Svcs 454.7
51015 Interagency Receipts 59060 Health & Social Svcs Department-wide 4.6
51015 Interagency Receipts 59070 Labor Department-wide 107.1
51015 Interagency Receipts 59080 Commrc & Economc Dev Administrative Services 4.4
51015 Interagency Receipts 59080 Commrc & Economc Dev Department-wide 36.8
51015 Interagency Receipts 59090 Military & Vet Affrs Department-wide 21.4
51015 Interagency Receipts 59090 Military & Vet Affrs Homeland Security &  Emerg Mgt 0.4
51015 Interagency Receipts 59090 Military & Vet Affrs Office of the Commissioner 0.5
51015 Interagency Receipts 59100 Natural Resources Administrative Services 0.7
51015 Interagency Receipts 59100 Natural Resources Department-wide 74.7
51015 Interagency Receipts 59110 Fish & Game Administrative Services 16.4
51015 Interagency Receipts 59110 Fish & Game Department-wide 110.4
51015 Interagency Receipts 59120 Public Safety Administrative Services 0.5
51015 Interagency Receipts 59120 Public Safety Department-wide 62.9
51015 Interagency Receipts 59180 Environmental Consvn Department-wide 42.9
51015 Interagency Receipts 59200 Corrections Administrative Services 1.3
51015 Interagency Receipts 59200 Corrections Correctional Academy 1.3
51015 Interagency Receipts 59200 Corrections Department-wide 86.5
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Department-wide 276.3
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Internal Review 26.9
51015 Interagency Receipts 59310 Legislative Affairs Administrative Services 30.9
51015 Interagency Receipts 59330 Legislative Audit Legislative Audit 4.1
51015 Interagency Receipts 59410 Alaska Court System Department-wide 50.1

      Component: E-Travel (2966) 2,894.6
51015 Interagency Receipts 59020 Administration Department-wide 6.6
51015 Interagency Receipts 59026 State Travel Office Receipts State Travel Office 2,769.0
51015 Interagency Receipts 59030 Law Department-wide 2.7
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Restricted Revenue Summary by Component
Department of Administration

51015 Interagency Receipts Only

Scenario:  FY2012 Governor (8665)

Master Revenue Account Sub Revenue Account Component Total

51015 Interagency Receipts 59040 Revenue Department-wide 3.1
51015 Interagency Receipts 59050 Education Department-wide 4.1
51015 Interagency Receipts 59060 Health & Social Svcs Department-wide 30.9
51015 Interagency Receipts 59070 Labor Department-wide 6.8
51015 Interagency Receipts 59080 Commrc & Economc Dev Department-wide 3.9
51015 Interagency Receipts 59090 Military & Vet Affrs Department-wide 3.6
51015 Interagency Receipts 59100 Natural Resources Department-wide 11.0
51015 Interagency Receipts 59110 Fish & Game Department-wide 13.8
51015 Interagency Receipts 59120 Public Safety Department-wide 15.2
51015 Interagency Receipts 59180 Environmental Consvn Department-wide 6.7
51015 Interagency Receipts 59200 Corrections Department-wide 8.7
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Department-wide 8.5

      Component: Personnel (56) 14,459.5
51015 Interagency Receipts 59020 Administration Centralized HR 876.0
51015 Interagency Receipts 59020 Administration Statewide 565.0
51015 Interagency Receipts 59030 Law Administrative Services 439.9
51015 Interagency Receipts 59040 Revenue Department-wide 446.2
51015 Interagency Receipts 59050 Education Administrative Services 274.0
51015 Interagency Receipts 59060 Health & Social Svcs Department-wide 2,874.4
51015 Interagency Receipts 59070 Labor Department-wide 771.8
51015 Interagency Receipts 59080 Commrc & Economc Dev Department-wide 427.4
51015 Interagency Receipts 59090 Military & Vet Affrs Department-wide 233.3
51015 Interagency Receipts 59100 Natural Resources Department-wide 865.0
51015 Interagency Receipts 59110 Fish & Game Administrative Services 1,363.6
51015 Interagency Receipts 59120 Public Safety Department-wide 703.7
51015 Interagency Receipts 59180 Environmental Consvn State Support Services 425.8
51015 Interagency Receipts 59200 Corrections Department-wide 1,182.8
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Human Resources 3,010.6

      Component: Central Mail (2333) 3,456.8
51015 Interagency Receipts 59015 Offce Of The Governr Department-wide 78.7
51015 Interagency Receipts 59020 Administration Department-wide 531.7
51015 Interagency Receipts 59030 Law Department-wide 39.4
51015 Interagency Receipts 59040 Revenue Administrative Services 0.1
51015 Interagency Receipts 59040 Revenue Child Support Services 9.1
51015 Interagency Receipts 59040 Revenue Department-wide 8.8
51015 Interagency Receipts 59040 Revenue Permanent Fund Dividend Division 172.1
51015 Interagency Receipts 59040 Revenue Tax Division 33.8
51015 Interagency Receipts 59050 Education Administrative Services 244.1
51015 Interagency Receipts 59050 Education Mt. Edgecumbe Boarding School 0.4
51015 Interagency Receipts 59050 Education Program Admin & Operations 164.6
51015 Interagency Receipts 59060 Health & Social Svcs Department-wide 343.1
51015 Interagency Receipts 59070 Labor Department-wide 184.8
51015 Interagency Receipts 59070 Labor Unemployment Insurance 695.9
51015 Interagency Receipts 59080 Commrc & Economc Dev Administrative Services 0.1
51015 Interagency Receipts 59080 Commrc & Economc Dev Department-wide 285.3
51015 Interagency Receipts 59090 Military & Vet Affrs Administrative Services 0.1
51015 Interagency Receipts 59090 Military & Vet Affrs Department-wide 19.1
51015 Interagency Receipts 59100 Natural Resources Administrative Services 0.2
51015 Interagency Receipts 59100 Natural Resources Department-wide 44.1
51015 Interagency Receipts 59110 Fish & Game Department-wide 188.4
51015 Interagency Receipts 59120 Public Safety Administrative Services 0.2
51015 Interagency Receipts 59120 Public Safety Department-wide 43.1
51015 Interagency Receipts 59180 Environmental Consvn Department-wide 52.8
51015 Interagency Receipts 59200 Corrections Administrative Services 17.2
51015 Interagency Receipts 59200 Corrections Department-wide 28.9
51015 Interagency Receipts 59200 Corrections Office of the Commissioner 8.8
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Department-wide 120.8
51015 Interagency Receipts 59310 Legislative Affairs Department-wide 15.7
51015 Interagency Receipts 59330 Legislative Audit Legislative Audit 1.4
51015 Interagency Receipts 59410 Alaska Court System Department-wide 3.5
51015 Interagency Receipts 59410 Alaska Court System Trial Courts 52.1
51015 Interagency Receipts 59450 University Of Alaska Department-wide 68.4

      Component: Retirement and Benefits (64) 1.5
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Restricted Revenue Summary by Component
Department of Administration

51015 Interagency Receipts Only

Scenario:  FY2012 Governor (8665)

Master Revenue Account Sub Revenue Account Component Total

51015 Interagency Receipts 59020 Administration EPORS 1.5
      Component: Centralized ETS Services (2821) 133.9

51015 Interagency Receipts 51015 Interagency Receipts Statewide 133.9
RDU: Leases (316) 48,374.3

51015 Interagency Receipts 51015 Interagency Receipts Statewide 40.0
51015 Interagency Receipts 59015 Offce Of The Governr Department-wide 750.9
51015 Interagency Receipts 59020 Administration Department-wide 6,024.4
51015 Interagency Receipts 59020 Administration DOA Leases 233.0
51015 Interagency Receipts 59020 Administration Lease Administration 68.0
51015 Interagency Receipts 59030 Law Department-wide 3,391.8
51015 Interagency Receipts 59040 Revenue Administrative Services 7.0
51015 Interagency Receipts 59040 Revenue AHFC Operations 9.4
51015 Interagency Receipts 59040 Revenue Child Support Services 12.4
51015 Interagency Receipts 59040 Revenue Natural Gas Commercialization 84.4
51015 Interagency Receipts 59040 Revenue Permanent Fund Dividend Division 70.1
51015 Interagency Receipts 59050 Education EED State Facilities Rent 1,196.3
51015 Interagency Receipts 59050 Education Program Admin & Operations 428.9
51015 Interagency Receipts 59060 Health & Social Svcs Department-wide 12,620.4
51015 Interagency Receipts 59060 Health & Social Svcs HSS State Facilities Rent 233.4
51015 Interagency Receipts 59070 Labor Department-wide 5,951.5
51015 Interagency Receipts 59080 Commrc & Economc Dev Community & Regional Affairs 171.1
51015 Interagency Receipts 59080 Commrc & Economc Dev Department-wide 21.8
51015 Interagency Receipts 59080 Commrc & Economc Dev Investments 256.9
51015 Interagency Receipts 59080 Commrc & Economc Dev Office of Economic Development 7.0
51015 Interagency Receipts 59080 Commrc & Economc Dev RCA Audits & Investigations 602.9
51015 Interagency Receipts 59090 Military & Vet Affrs Department-wide 158.9
51015 Interagency Receipts 59100 Natural Resources Department-wide 1,988.2
51015 Interagency Receipts 59100 Natural Resources DNR Facilities Rent/Chargeback 43.4
51015 Interagency Receipts 59110 Fish & Game Department-wide 2,086.7
51015 Interagency Receipts 59110 Fish & Game F&G State Facilities Rent 2,133.5
51015 Interagency Receipts 59120 Public Safety Department-wide 2,162.4
51015 Interagency Receipts 59120 Public Safety VPSO Support 56.1
51015 Interagency Receipts 59180 Environmental Consvn Department-wide 2,657.3
51015 Interagency Receipts 59180 Environmental Consvn State Support Services 53.8
51015 Interagency Receipts 59200 Corrections Department-wide 2,123.6
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Department-wide 2,581.3
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Statewide Admin Services 41.3
51015 Interagency Receipts 59310 Legislative Affairs Administrative Services 50.4
51015 Interagency Receipts 59410 Alaska Court System Trial Courts 55.8

      Component: Leases (81) 47,182.7
51015 Interagency Receipts 59015 Offce Of The Governr Department-wide 725.9
51015 Interagency Receipts 59020 Administration Department-wide 6,024.4
51015 Interagency Receipts 59030 Law Department-wide 3,326.3
51015 Interagency Receipts 59040 Revenue AHFC Operations 9.4
51015 Interagency Receipts 59040 Revenue Child Support Services 12.4
51015 Interagency Receipts 59040 Revenue Natural Gas Commercialization 84.4
51015 Interagency Receipts 59040 Revenue Permanent Fund Dividend Division 70.1
51015 Interagency Receipts 59050 Education EED State Facilities Rent 1,169.1
51015 Interagency Receipts 59050 Education Program Admin & Operations 428.9
51015 Interagency Receipts 59060 Health & Social Svcs Department-wide 12,620.4
51015 Interagency Receipts 59070 Labor Department-wide 5,816.4
51015 Interagency Receipts 59080 Commrc & Economc Dev Community & Regional Affairs 171.1
51015 Interagency Receipts 59080 Commrc & Economc Dev Investments 256.9
51015 Interagency Receipts 59080 Commrc & Economc Dev Office of Economic Development 7.0
51015 Interagency Receipts 59080 Commrc & Economc Dev RCA Audits & Investigations 602.9
51015 Interagency Receipts 59090 Military & Vet Affrs Department-wide 148.5
51015 Interagency Receipts 59100 Natural Resources Department-wide 1,988.2
51015 Interagency Receipts 59110 Fish & Game Department-wide 2,086.7
51015 Interagency Receipts 59110 Fish & Game F&G State Facilities Rent 2,046.5
51015 Interagency Receipts 59120 Public Safety Department-wide 2,162.4
51015 Interagency Receipts 59180 Environmental Consvn Department-wide 2,657.3
51015 Interagency Receipts 59200 Corrections Department-wide 2,082.6
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Department-wide 2,581.3
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Restricted Revenue Summary by Component
Department of Administration

51015 Interagency Receipts Only

Scenario:  FY2012 Governor (8665)

Master Revenue Account Sub Revenue Account Component Total

51015 Interagency Receipts 59310 Legislative Affairs Administrative Services 49.1
51015 Interagency Receipts 59410 Alaska Court System Trial Courts 54.5

      Component: Lease Administration (2304) 1,191.6
51015 Interagency Receipts 51015 Interagency Receipts Statewide 40.0
51015 Interagency Receipts 59015 Offce Of The Governr Department-wide 25.0
51015 Interagency Receipts 59020 Administration DOA Leases 233.0
51015 Interagency Receipts 59020 Administration Lease Administration 68.0
51015 Interagency Receipts 59030 Law Department-wide 65.5
51015 Interagency Receipts 59040 Revenue Administrative Services 7.0
51015 Interagency Receipts 59050 Education EED State Facilities Rent 27.2
51015 Interagency Receipts 59060 Health & Social Svcs HSS State Facilities Rent 233.4
51015 Interagency Receipts 59070 Labor Department-wide 135.1
51015 Interagency Receipts 59080 Commrc & Economc Dev Department-wide 21.8
51015 Interagency Receipts 59090 Military & Vet Affrs Department-wide 10.4
51015 Interagency Receipts 59100 Natural Resources DNR Facilities Rent/Chargeback 43.4
51015 Interagency Receipts 59110 Fish & Game F&G State Facilities Rent 87.0
51015 Interagency Receipts 59120 Public Safety VPSO Support 56.1
51015 Interagency Receipts 59180 Environmental Consvn State Support Services 53.8
51015 Interagency Receipts 59200 Corrections Department-wide 41.0
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Statewide Admin Services 41.3
51015 Interagency Receipts 59310 Legislative Affairs Administrative Services 1.3
51015 Interagency Receipts 59410 Alaska Court System Trial Courts 1.3

RDU: State Owned Facilities (404) 713.6
51015 Interagency Receipts 51015 Interagency Receipts Statewide 396.7
51015 Interagency Receipts 59015 Offce Of The Governr Executive Office 76.6
51015 Interagency Receipts 59015 Offce Of The Governr Governor's House 79.1
51015 Interagency Receipts 59020 Administration NPBF Facilities 140.0
51015 Interagency Receipts 59050 Education Museum Operations 21.2

      Component: Facilities (2429) 501.7
51015 Interagency Receipts 51015 Interagency Receipts Statewide 396.7
51015 Interagency Receipts 59020 Administration NPBF Facilities 105.0

      Component: Facilities Administration (2430) 35.0
51015 Interagency Receipts 59020 Administration NPBF Facilities 35.0

      Component: Non-Public Building Fund Facilities (2558) 176.9
51015 Interagency Receipts 59015 Offce Of The Governr Executive Office 76.6
51015 Interagency Receipts 59015 Offce Of The Governr Governor's House 79.1
51015 Interagency Receipts 59050 Education Museum Operations 21.2

RDU: Administration State Facilities Rent
(413)

70.2

51015 Interagency Receipts 51015 Interagency Receipts Not Specified 70.2
      Component: Administration State Facilities Rent (2484) 70.2

51015 Interagency Receipts 51015 Interagency Receipts Not Specified 70.2
RDU: Public Communications Services (30) 100.0

51015 Interagency Receipts 59450 University Of Alaska Fairbanks Campus 100.0
      Component: Satellite Infrastructure (2349) 100.0

51015 Interagency Receipts 59450 University Of Alaska Fairbanks Campus 100.0
RDU: Risk Management (23) 36,969.7

51015 Interagency Receipts 59015 Offce Of The Governr Department-wide 10.1
51015 Interagency Receipts 59020 Administration Department-wide 233.9
51015 Interagency Receipts 59025 Worker'S Comp Department-wide 26,066.6
51015 Interagency Receipts 59030 Law Department-wide 11.4
51015 Interagency Receipts 59040 Revenue Department-wide 6.7
51015 Interagency Receipts 59050 Education School Finance & Facilities 90.3
51015 Interagency Receipts 59060 Health & Social Svcs Department-wide 318.5
51015 Interagency Receipts 59070 Labor Department-wide 86.3
51015 Interagency Receipts 59080 Commrc & Economc Dev Department-wide 56.3
51015 Interagency Receipts 59090 Military & Vet Affrs Department-wide 93.2
51015 Interagency Receipts 59100 Natural Resources Department-wide 255.3
51015 Interagency Receipts 59110 Fish & Game Department-wide 276.1
51015 Interagency Receipts 59120 Public Safety Department-wide 2,117.5
51015 Interagency Receipts 59180 Environmental Consvn Department-wide 19.3
51015 Interagency Receipts 59200 Corrections Department-wide 301.5
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Department-wide 6,890.0
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Scenario:  FY2012 Governor (8665)

Master Revenue Account Sub Revenue Account Component Total

51015 Interagency Receipts 59310 Legislative Affairs Department-wide 20.1
51015 Interagency Receipts 59330 Legislative Audit Legislative Audit 0.5
51015 Interagency Receipts 59410 Alaska Court System Department-wide 116.1

      Component: Risk Management (71) 36,969.7
51015 Interagency Receipts 59015 Offce Of The Governr Department-wide 10.1
51015 Interagency Receipts 59020 Administration Department-wide 233.9
51015 Interagency Receipts 59025 Worker'S Comp Department-wide 26,066.6
51015 Interagency Receipts 59030 Law Department-wide 11.4
51015 Interagency Receipts 59040 Revenue Department-wide 6.7
51015 Interagency Receipts 59050 Education School Finance & Facilities 90.3
51015 Interagency Receipts 59060 Health & Social Svcs Department-wide 318.5
51015 Interagency Receipts 59070 Labor Department-wide 86.3
51015 Interagency Receipts 59080 Commrc & Economc Dev Department-wide 56.3
51015 Interagency Receipts 59090 Military & Vet Affrs Department-wide 93.2
51015 Interagency Receipts 59100 Natural Resources Department-wide 255.3
51015 Interagency Receipts 59110 Fish & Game Department-wide 276.1
51015 Interagency Receipts 59120 Public Safety Department-wide 2,117.5
51015 Interagency Receipts 59180 Environmental Consvn Department-wide 19.3
51015 Interagency Receipts 59200 Corrections Department-wide 301.5
51015 Interagency Receipts 59250 Dotpf Op, Tpb,& Othr Department-wide 6,890.0
51015 Interagency Receipts 59310 Legislative Affairs Department-wide 20.1
51015 Interagency Receipts 59330 Legislative Audit Legislative Audit 0.5
51015 Interagency Receipts 59410 Alaska Court System Department-wide 116.1

RDU: Legal and Advocacy Services (11) 955.8
51015 Interagency Receipts 59060 Health & Social Svcs Delinquency Prevention 126.4
51015 Interagency Receipts 59060 Health & Social Svcs Medical Assistance Admin. 535.0
51015 Interagency Receipts 59410 Alaska Court System Therapeutic Courts 294.4

      Component: Office of Public Advocacy (43) 535.0
51015 Interagency Receipts 59060 Health & Social Svcs Medical Assistance Admin. 535.0

      Component: Public Defender Agency (1631) 420.8
51015 Interagency Receipts 59060 Health & Social Svcs Delinquency Prevention 126.4
51015 Interagency Receipts 59410 Alaska Court System Therapeutic Courts 294.4

RDU: Division of Motor Vehicles (265) 49.1
51015 Interagency Receipts 59120 Public Safety AST Detachments 38.1
51015 Interagency Receipts 59180 Environmental Consvn Air Quality 11.0

      Component: Motor Vehicles (2348) 49.1
51015 Interagency Receipts 59120 Public Safety AST Detachments 38.1
51015 Interagency Receipts 59180 Environmental Consvn Air Quality 11.0

RDU: General Services Facilities
Maintenance (358)

39.7

51015 Interagency Receipts 51015 Interagency Receipts Not Specified 39.7
      Component: General Services Facilities Maintenance (2351) 39.7

51015 Interagency Receipts 51015 Interagency Receipts Not Specified 39.7
RDU: ETS Facilities Maintenance (359) 23.0

51015 Interagency Receipts 51015 Interagency Receipts Not Specified 23.0
      Component: ETS Facilities Maintenance (2352) 23.0

51015 Interagency Receipts 51015 Interagency Receipts Not Specified 23.0
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 Results Delivery Unit — Centralized Administrative Services

Centralized Administrative Services Results Delivery Unit

Contribution to Department's Mission

Please see components.

Core Services

Please see components.

Key RDU Challenges

Please see components.

Significant Changes in Results to be Delivered in FY2012

Please see components.

Major RDU Accomplishments in 2010

Please see components.

Contact Information

Contact: Cheryl Lowenstein, Director, Division of Administrative Services
Phone: (907) 465-5655

Fax: (907) 465-2194
E-mail: cheryl.lowenstein@alaska.gov
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 Results Delivery Unit — Centralized Administrative Services

Centralized Administrative Services
RDU Financial Summary by Component

All dollars shown in thousands

FY2010 Actuals FY2011 Management Plan FY2012 Governor
UGF+DGF

Funds
Other

Funds
Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

Formula
Expenditures
None.

Non-Formula
Expenditures
Administrative

Hearings
499.9 944.7 0.0 1,444.6 449.7 1,144.9 0.0 1,594.6 550.4 1,144.9 0.0 1,695.3

DOA Leases 1,582.6 0.0 0.0 1,582.6 1,779.8 35.1 0.0 1,814.9 1,779.8 35.1 0.0 1,814.9
Office of the

Commissioner
1,215.1 555.9 0.0 1,771.0 357.1 603.1 0.0 960.2 382.4 603.1 0.0 985.5

Administrative
Services

58.0 2,169.6 0.0 2,227.6 125.1 2,276.5 0.0 2,401.6 203.3 2,276.5 0.0 2,479.8

DOA Info Tech
Support

25.4 1,175.7 0.0 1,201.1 65.0 1,222.8 0.0 1,287.8 106.2 1,222.8 0.0 1,329.0

Finance 6,010.5 1,824.4 426.5 8,261.4 6,223.9 2,580.6 500.0 9,304.5 6,614.6 2,580.6 50.0 9,245.2
State Travel

Office
7.4 2,501.6 0.0 2,509.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

E-Travel 0.0 0.0 0.0 0.0 7.7 2,892.7 0.0 2,900.4 24.6 2,894.6 0.0 2,919.2
Personnel 1,045.3 14,251.2 0.0 15,296.5 1,843.3 14,459.5 0.0 16,302.8 2,591.8 14,459.5 0.0 17,051.3
Labor Relations 1,089.2 0.0 0.0 1,089.2 1,208.1 119.8 0.0 1,327.9 1,258.3 119.8 0.0 1,378.1
Purchasing 1,214.8 34.8 0.0 1,249.6 1,283.3 0.0 0.0 1,283.3 1,336.6 0.0 0.0 1,336.6
Property

Management
464.4 0.0 230.6 695.0 604.4 0.0 385.2 989.6 629.2 0.0 385.2 1,014.4

Central Mail 5.7 3,369.2 0.0 3,374.9 31.8 3,422.0 0.0 3,453.8 32.3 3,456.8 0.0 3,489.1
Centralized HR 281.7 0.0 0.0 281.7 281.7 0.0 0.0 281.7 281.7 0.0 0.0 281.7
Retirement and

Benefits
169.4 12,920.5 0.0 13,089.9 0.1 14,590.2 0.0 14,590.3 0.1 15,072.2 0.0 15,072.3

Health Plans
Administration

0.0 14,814.8 0.0 14,814.8 0.0 15,100.4 0.0 15,100.4 0.0 15,100.4 0.0 15,100.4

Labor
Agreements
Misc Items

44.4 0.0 0.0 44.4 50.0 0.0 0.0 50.0 50.0 0.0 0.0 50.0

DOA ETS 221.8 44.4 0.0 266.2 204.3 133.9 0.0 338.2 204.3 133.9 0.0 338.2
Totals 13,935.6 54,606.8 657.1 69,199.5 14,515.3 58,581.5 885.2 73,982.0 16,045.6 59,100.2 435.2 75,581.0
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 Results Delivery Unit — Centralized Administrative Services

Centralized Administrative Services
Summary of RDU Budget Changes by Component

From FY2011 Management Plan to FY2012 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 13,549.9 965.4 58,581.5 885.2 73,982.0

Adjustments which will
continue current level of
service:
-Administrative Hearings 50.7 0.0 0.0 0.0 50.7
-Office of the Commissioner 25.3 0.0 0.0 0.0 25.3
-Administrative Services 78.2 0.0 0.0 0.0 78.2
-DOA Info Tech Support 41.2 0.0 0.0 0.0 41.2
-Finance 278.2 0.0 0.0 -500.0 -221.8
-E-Travel 16.9 0.0 1.9 0.0 18.8
-Personnel 748.5 0.0 0.0 0.0 748.5
-Labor Relations 50.2 0.0 0.0 0.0 50.2
-Purchasing 53.3 0.0 0.0 0.0 53.3
-Property Management 24.8 0.0 0.0 0.0 24.8
-Central Mail 0.5 0.0 34.8 0.0 35.3
-Retirement and Benefits 0.0 0.0 482.0 0.0 482.0

Proposed budget
increases:
-Administrative Hearings 0.0 50.0 0.0 0.0 50.0
-Finance 0.0 112.5 0.0 50.0 162.5

FY2012 Governor 14,917.7 1,127.9 59,100.2 435.2 75,581.0
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 Component — Office of Administrative Hearings

Component: Office of Administrative Hearings

Contribution to Department's Mission

The mission of the Office of Administrative Hearings is to provide for the delivery of high-quality adjudication services
that ensure fair hearings conducted in a timely, efficient and cost-effective manner.

Core Services

Conduct hearing and alternative dispute resolution processes to resolve administrative cases (appeals and
original actions) and provide training for administrative adjudicators.

Key Component Challenges

Provide adjudication services in a broad range of administrative appeals and other proceedings efficiently and cost
effectively while ensuring that parties receive full and fair consideration of their cases, despite time commitments
required by other statutory duties.

Significant Changes in Results to be Delivered in FY2012

Continue expanding administrative adjudication services to encompass additional case categories, especially for
mediation services, provide additional training to administrative adjudicators, and continue to expand monitoring and
publication functions.

Major Component Accomplishments in 2010

Conducted hearings for or performed other adjudication-related work, including mediation, in approximately
700 cases,
Expanded categories of cases handled and types of cases resolved through mediation,
Further developed webpage electronic decisions database,
Conducted surveys of past hearing participants as part of the monitoring project,
Provided training to administrative adjudicators.

Statutory and Regulatory Authority

AS 44.64.010-095 Office of Administrative Hearings creation, powers, jurisdiction and procedures.
2 AAC 64.010-990 Code of Hearing Officer Conduct and hearing-process regulations.

Contact Information

Contact: Terry Thurbon, Chief Administrative Law Judge
Phone: (907) 465-5641

Fax: (907) 465-2280
E-mail: terry.thurbon@alaska.gov
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 Component — Office of Administrative Hearings

Office of Administrative Hearings
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 1,248.1 1,420.5 1,471.2
72000 Travel 19.7 14.3 14.3
73000 Services 154.1 146.6 196.6
74000 Commodities 20.5 13.2 13.2
75000 Capital Outlay 2.2 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 1,444.6 1,594.6 1,695.3

Funding Sources:
1004 General Fund Receipts 499.9 449.7 500.4
1005 General Fund/Program Receipts 0.0 0.0 50.0
1007 Inter-Agency Receipts 940.4 1,144.9 1,144.9
1061 Capital Improvement Project Receipts 4.3 0.0 0.0

Funding Totals 1,444.6 1,594.6 1,695.3

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Interagency Receipts 51015 114.2 0.0 0.0

Unrestricted Total 114.2 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 940.4 1,144.9 1,144.9
General Fund Program

Receipts
51060 0.0 0.0 50.0

Capital Improvement Project
Receipts

51200 4.3 0.0 0.0

Restricted Total 944.7 1,144.9 1,194.9
Total Estimated Revenues 1,058.9 1,144.9 1,194.9
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 Component — Office of Administrative Hearings

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 449.7 0.0 1,144.9 0.0 1,594.6

Adjustments which will
continue current level of
service:
-FY 2012 Personal Services

increases
13.2 0.0 37.5 0.0 50.7

-Correct Unrealizable Fund
Sources for Personal
Services Increases

37.5 0.0 -37.5 0.0 0.0

Proposed budget
increases:
-Legal Work for

Municipalities and Other
Government Agencies

0.0 50.0 0.0 0.0 50.0

FY2012 Governor 500.4 50.0 1,144.9 0.0 1,695.3
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 Component — Office of Administrative Hearings

Office of Administrative Hearings
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 982,474

Full-time 12 12 COLA 21,344
Part-time 0 0 Premium Pay 0
Nonpermanent 0 0 Annual Benefits 518,869

 Less 3.38% Vacancy Factor  (51,487)
Lump Sum Premium Pay 0

Totals 12 12 Total Personal Services 1,471,200

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Law Judge I 2 0 1 0 3
Administrative Law Judge II 1 0 2 0 3
Chief Administrative Law Judge 0 0 1 0 1
Dep Chief Admin Law Judge 1 0 0 0 1
Law Office Assistant I 1 0 1 0 2
Paralegal I 1 0 1 0 2

Totals 6 0 6 0 12
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Component Detail All Funds
Department of Administration

Component: Office of Administrative Hearings (2771)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 1,248.1 1,400.1 1,420.5 1,420.5 1,471.2 50.7 3.6%
72000 Travel 19.7 14.3 14.3 14.3 14.3 0.0 0.0%
73000 Services 154.1 146.6 146.6 146.6 196.6 50.0 34.1%
74000 Commodities 20.5 11.2 11.2 13.2 13.2 0.0 0.0%
75000 Capital Outlay 2.2 2.0 2.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 1,444.6 1,574.2 1,594.6 1,594.6 1,695.3 100.7 6.3%
Fund Sources:
1004  Gen Fund 499.9 429.3 449.7 449.7 500.4 50.7 11.3%
1005  GF/Prgm 0.0 0.0 0.0 0.0 50.0 50.0 100.0%
1007  I/A Rcpts 940.4 1,144.9 1,144.9 1,144.9 1,144.9 0.0 0.0%
1061  CIP Rcpts 4.3 0.0 0.0 0.0 0.0 0.0 0.0%

Unrestricted General (UGF) 499.9 429.3 449.7 449.7 500.4 50.7 11.3%
Designated General (DGF) 0.0 0.0 0.0 0.0 50.0 50.0 100.0%

Other Funds 944.7 1,144.9 1,144.9 1,144.9 1,144.9 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 12 12 12 12 12 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page  41



Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Office of Administrative Hearings (2771)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 1,574.2 1,400.1 14.3 146.6 11.2 2.0 0.0 0.0 12 0 0
1004 Gen Fund 429.3
1007 I/A Rcpts 1,144.9

ADN 02-11-0012 OAH SEC 01 CH 56 SLA 10 P 1 L 1  (HB 421) FY2011 Non-covered Salary Increase Year 1
FisNot 20.4 20.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 20.4

:  $20.4
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 1,594.6 1,420.5 14.3 146.6 11.2 2.0 0.0 0.0 12 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0058 LIT to move authorization from Capital Outlay to Commodities based on projected expenditures

LIT 0.0 0.0 0.0 0.0 2.0 -2.0 0.0 0.0 0 0 0

This line item transfer will moves $2.0 authorization from Capital Outlay to Commodities based on projected FY2011 expenditures.

Subtotal 1,594.6 1,420.5 14.3 146.6 13.2 0.0 0.0 0.0 12 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
FY 2012 Personal Services increases

SalAdj 50.7 50.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 13.2
1007 I/A Rcpts 37.5

This change record includes the following personal services increases:
:  $50.7

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $7.9

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $15.0

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $4.5
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Office of Administrative Hearings (2771)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Non-Covered Employees  FY 12 COLA increases
:  $21.1

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $2.2

Correct Unrealizable Fund Sources for Personal Services Increases
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 37.5
1007 I/A Rcpts -37.5

A fund source change from Interagency Receipt authorization to General Fund is requested for health insurance, COLA and geographical differential increases. If
this fund source change is not approved, these costs will be passed to customer agencies and will result in unbudgeted cost increases.

Legal Work for Municipalities and Other Government Agencies
Inc 50.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0 0 0

1005 GF/Prgm 50.0

The Office of Administrative Hearing (OAH) is requesting program receipts authority to allow it to retain receipts collected from school districts, municipalities and
other governmental entities for hearing-related work performed under the authority of AS 44.64.055. Collection of receipts from these entities would not reduce the
need to collect interagency receipts from the executive branch agencies.  Without the ability to retain receipts for these services OAH will be short funded and
rates charged to State agencies would need to be unnecessarily high.

  Totals 1,695.3 1,471.2 14.3 196.6 13.2 0.0 0.0 0.0 12 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Office of Administrative Hearings (2771)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-0024 Chief Administrative Law
Judge

FT A XE Juneau AA 27J / K 12.0 120,236 3,095 0 56,043 179,374 8,969

02-1051 Dep Chief Admin Law Judge FT A XE Anchorage AA 26N 12.0 130,992 3,371 0 59,128 193,491 54,758
02-1054 Administrative Law Judge I FT A XE Anchorage AA 22K 12.0 91,992 2,480 0 47,032 141,504 40,046
02-1055 Paralegal I FT A GP Anchorage 200 14J 12.0 52,056 0 0 33,746 85,802 24,282
02-1110 Administrative Law Judge II FT A XE Juneau AA 24K 12.0 105,336 2,801 0 51,678 159,815 45,228
04-0012 Administrative Law Judge I FT A XE Juneau AA 22A 12.0 72,144 1,945 0 40,121 114,210 32,321
04-0014 Administrative Law Judge II FT A XE Juneau AA 24M 12.0 113,388 2,918 0 54,078 170,384 48,219
04-0015 Law Office Assistant I FT 1 GP Anchorage 200 11E / F 12.0 38,419 0 0 28,998 67,417 19,079
04-0025 Administrative Law Judge I FT A XE Anchorage AA 22M 12.0 99,012 2,670 0 49,476 151,158 42,778
04-1033 Paralegal I FT A GP Juneau 202 14A 12.0 41,436 0 0 30,048 71,484 20,230
08-1038 Law Office Assistant I FT A GP Juneau 202 11F / G 12.0 40,910 0 0 29,865 70,775 20,029
08-1040 Administrative Law Judge II FT 1 XE Anchorage AA 24E / F 9.6 76,553 2,064 0 38,656 117,273 33,188

Total Total Salary Costs: 982,474
Positions New Deleted Total COLA: 21,344

Full Time Positions: 12 0 0 Total Premium Pay:: 0
Part Time Positions: 0 0 0 Total Benefits: 518,869

Non Permanent Positions: 0 0 0
Positions in Component: 12 0 0 Total Pre-Vacancy: 1,522,687

Minus Vacancy Adjustment of 3.38%: (51,487)
Total Post-Vacancy: 1,471,200

Total Component Months: 141.6 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 1,471,200

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 389,126 375,969 25.56%
1007 Inter-Agency Receipts 1,133,561 1,095,231 74.44%
Total PCN Funding: 1,522,687 1,471,200 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Office of Administrative Hearings (2771)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 19.7 14.3 14.3

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 19.7 14.3 14.3

72111 Airfare (Instate Employee) 8.0 5.0 5.0

72112 Surface Transport (Instate
Employee)

1.3 0.9 0.9

72113 Lodging (Instate Employee) 4.9 4.0 4.0

72114 Meals & Incidentals (Instate
Employee)

3.0 2.0 2.0

72411 Airfare (Out of state Emp) 1.3 1.4 1.4

72412 Surface Transport (Out of state
Emp)

0.1 0.1 0.1

72413 Lodging (Out of state Emp) 0.8 0.7 0.7

72414 Meals & Incidentals (Out of state
Emp)

0.3 0.2 0.2
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Line Item Detail
Department of Administration

Services
Component: Office of Administrative Hearings (2771)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 154.1 146.6 196.6

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 154.1 146.6 196.6

73026 Training/Conferences 0.8 0.5 0.5

73154 Software Licensing 1.9 1.9 1.9

73225 Delivery Services 2.0 2.0 2.0

73228 Postage 8.0 5.0 5.0

73401 Long Distance 1.2 1.2 1.2

73660 Other Repairs/Maint 0.2 0.2 0.2

73668 Room/Space 1.8 1.8 1.8

73677 Office Furn & Equip(Non IA
Repair/Maint)

0.7 0.3 0.3

73750 Other Services (Non IA Svcs) Legal work for municipalites and other government
agencies.

0.0 0.0 50.0

73756 Print/Copy/Graphics 1.0 0.1 0.1

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

6.8 6.8 6.8

73806 IT-Telecommunication Enterprise
Technology
Services

18.0 17.0 17.0

73809 Mail Central Mail 7.7 7.7 7.7

73811 Building Leases Facilities 67.5 66.5 66.5

73814 Insurance Risk Management 0.3 0.2 0.2

73815 Financial Finance 0.6 0.6 0.6

73816 ADA Compliance Americans With
Disabilities

0.2 0.2 0.2

73819 Commission Sales (IA Svcs) E-Travel 0.6 0.6 0.6
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Line Item Detail
Department of Administration

Services
Component: Office of Administrative Hearings (2771)

RDU: Centralized Administrative Services (13)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 154.1 146.6 196.6

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

34.8 34.0 34.0
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Line Item Detail
Department of Administration

Commodities
Component: Office of Administrative Hearings (2771)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 20.5 13.2 13.2

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 20.5 13.2 13.2

74222 Books And Educational 0.1 0.1 0.1

74226 Equipment & Furniture 1.2 0.0 0.0

74229 Business Supplies 6.8 5.0 5.0

74233 Info Technology Equip 8.5 3.1 3.1

74236 Subscriptions 3.9 5.0 5.0
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Line Item Detail
Department of Administration

Capital Outlay
Component: Office of Administrative Hearings (2771)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay 2.2 0.0 0.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay Detail Totals 2.2 0.0 0.0

75830 Info Technology 2.2 0.0 0.0
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Unrestricted Revenue Detail
Department of Administration

Component: Office of Administrative Hearings (2771)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 114.2 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59015 Offce Of The Governr Human Rights Commission 2040000 11100 7.7 0.0 0.0
FY10 to FY11 Carryforward.

59020 Administration Alaska Public Offices Comm 2040000 11100 3.6 0.0 0.0
FY10 to FY11 Carryforward.

59020 Administration Retirement and Benefits 2040000 11100 8.1 0.0 0.0
FY10 to FY11 Carryforward.

59020 Administration Violent Crimes Comp Board 2040000 11100 2.5 0.0 0.0
FY10 to FY11 Carryforward.

59040 Revenue Child Support Services 2040000 11100 28.4 0.0 0.0
FY10 to FY11 Carryforward.

59040 Revenue Permanent Fund Dividend Division 2040000 11100 15.9 0.0 0.0
FY10 to FY11 Carryforward.

59040 Revenue State Assessment Review Board 2040000 11100 3.2 0.0 0.0
FY10 to FY11 Carryforward.

59050 Education School Finance & Facilities 2040000 2.6 0.0 0.0
FY10 to FY11 Carryforward.

59050 Education Department-wide 2040000 11100 1.0 0.0 0.0
FY10 to FY11 Carryforward.

59050 Education Professional Teaching Practice 2040000 11100 0.9 0.0 0.0
FY10 to FY11 Carryforward.
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Unrestricted Revenue Detail
Department of Administration

Component: Office of Administrative Hearings (2771)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 114.2 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59060 Health & Social Svcs Children's Services Management 2040000 11100 0.2 0.0 0.0
FY10 to FY11 Carryforward.

59060 Health & Social Svcs Health Planning & Systems Develo 2040000 11100 2.8 0.0 0.0
FY10 to FY11 Carryforward.

59060 Health & Social Svcs Public Health Admin Svcs 2040000 11100 0.2 0.0 0.0
FY10 to FY11 Carryforward.

59060 Health & Social Svcs Quality Assurance and Audit 2040000 11100 2.4 0.0 0.0
FY10 to FY11 Carryforward.

59060 Health & Social Svcs Senior/Disabilities Svcs Admin 2040000 11100 1.5 0.0 0.0
FY10 to FY11 Carryforward.

59070 Labor Occupational Safety and Health 2040000 11100 2.4 0.0 0.0
FY10 to FY11 Carryforward.

59070 Labor Workers Comp Appeals Comm 2040000 11100 1.7 0.0 0.0
FY10 to FY11 Carryforward.

59070 Labor Workers' Compensation 2040000 11100 2.4 0.0 0.0
FY10 to FY11 Carryforward.

59080 Commrc & Economc
Dev

Banking and Securities 2040000 0.7 0.0 0.0

FY10 to FY11 Carryforward.

59080 Commrc & Economc
Dev

Corp, Bus & Prof Licensing 2040000 20.1 0.0 0.0
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Unrestricted Revenue Detail
Department of Administration

Component: Office of Administrative Hearings (2771)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 114.2 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

FY10 to FY11 Carryforward.

59120 Public Safety Statewide 2040000 0.5 0.0 0.0
FY10 to FY11 Carryforward.

59180 Environmental Consvn Environmental Health Director 2040000 11100 1.1 0.0 0.0
FY10 to FY11 Carryforward.

59180 Environmental Consvn Spill Prev. & Resp. Director 2040000 11100 1.3 0.0 0.0
FY10 to FY11 Carryforward.

59180 Environmental Consvn Water Quality 2040000 11100 1.0 0.0 0.0
FY10 to FY11 Carryforward.

59250 Dotpf Op, Tpb,& Othr Department-wide 2040000 11100 1.8 0.0 0.0
FY10 to FY11 Carryforward.

59450 University Of Alaska Fairbanks Campus 2040000 11100 0.2 0.0 0.0
FY10 to FY11 Carryforward.
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Restricted Revenue Detail
Department of Administration

Component: Office of Administrative Hearings (2771)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 940.4 1,144.9 1,144.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59015 Offce Of The Governr Human Rights Commission 2040000 11100 63.2 20.7 20.7
Hearing officer services for human rights commission.

59020 Administration Administrative Hearings 2040000 11100 0.0 114.0 114.0
FY09 to FY10 Carryforward.

59020 Administration Alaska Public Offices Comm 2040000 11100 30.0 23.3 24.1
Hearing Officer services for APOC

59020 Administration Retirement and Benefits 2040000 11100 66.3 75.0 75.0
Hearing Officer services for PERS and TRS cases.

59020 Administration Violent Crimes Comp Board 2040000 11100 20.2 17.0 17.0
Hearings in VCCB claims cases.

59040 Revenue Child Support Services 2040000 11100 234.1 267.8 281.5
Hearings in child support.

59040 Revenue Permanent Fund Dividend Division 2040000 11100 130.9 150.0 150.0
Hearings in PFD eligibility.

59040 Revenue State Assessment Review Board 2040000 11100 26.4 0.0 0.0
Hearings in State Assessment Review.

59050 Education Department-wide 2040000 11100 7.8 0.0 0.0
Hearings for professional teaching practices commission cases.

59050 Education Professional Teaching Practice 2040000 11100 7.6 8.5 8.5
Hearings in professional teaching practices cases.

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page  53



Restricted Revenue Detail
Department of Administration

Component: Office of Administrative Hearings (2771)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 940.4 1,144.9 1,144.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59050 Education Program Admin & Operations 2040000 11100 0.0 5.2 5.2
Hearing officer services for schools.

59050 Education School Finance & Facilities 2040000 11100 21.3 5.2 5.2
Hearings in PFD execution and professional teaching practices cases.

59060 Health & Social Svcs Certification and Licensing 2040000 11100 0.0 24.0 24.0
Hearings in facilities licensing and certification.

59060 Health & Social Svcs Children's Services Management 2040000 11100 1.7 26.0 26.0
Hearings in children's services matters.

59060 Health & Social Svcs Health Care Medicaid Services 2040000 11100 0.0 40.0 40.0
Hearings in Medicaid Services.

59060 Health & Social Svcs Health Planning & Systems Develo 2040000 11100 23.2 1.0 1.0
Hearings in facilities licensing and certification.

59060 Health & Social Svcs Public Health Admin Svcs 2040000 11100 1.5 7.2 7.2
Hearings in Public Health cases.

59060 Health & Social Svcs Quality Assurance and Audit 2040000 11100 20.2 0.0 0.0
Hearings in Quality Assurance & Audit cases.

59060 Health & Social Svcs Senior/Disabilities Svcs Admin 2040000 11100 12.5 5.0 5.0
Hearings in Senior/Disability cases.

59070 Labor Workers Comp Appeals Comm 2040000 20.2 0.0 0.0
Hearings in workers comp appeals cases.
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Restricted Revenue Detail
Department of Administration

Component: Office of Administrative Hearings (2771)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 940.4 1,144.9 1,144.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59070 Labor Occupational Safety and Health 2040000 11100 19.8 24.0 24.0
Hearings in workplace safety matters.

59070 Labor Workers Comp Appeals Comm 2040000 11100 13.8 11.7 11.7
Hearings in workplace safety matters.

59080 Commrc & Economc
Dev

Banking and Securities 2040000 11100 6.0 10.0 10.0

Hearings in banking and securities cases.

59080 Commrc & Economc
Dev

Corp, Bus & Prof Licensing 2040000 11100 165.3 200.0 200.0

Hearings in business and professional licensing and corporations cases.

59080 Commrc & Economc
Dev

Insurance Operations 2040000 11100 0.0 5.0 5.0

Hearings in business and professional licensing cases.

59120 Public Safety ABC Board 2040000 11100 0.0 6.5 6.5
Hearings in alcoholic bevarage control cases.

59120 Public Safety AK Police Standards Council 2040000 11100 0.0 7.2 7.2
Hearings in Alaska police standards.

59120 Public Safety Statewide 2040000 11100 3.9 0.0 0.0
Hearings in public safety cases.

59180 Environmental Consvn Contaminated Sites Program 2040000 11100 0.0 21.1 21.1
Hearings in environmental contaminated sites cases.
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Restricted Revenue Detail
Department of Administration

Component: Office of Administrative Hearings (2771)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 940.4 1,144.9 1,144.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59180 Environmental Consvn Environmental Health Director 2040000 11100 8.8 29.0 14.5
Hearings in environmental matters.

59180 Environmental Consvn Industry Prep. & Pipeline Op. 2040000 11100 0.0 2.9 2.9
Hearings in environmental permitting matters.

59180 Environmental Consvn Spill Prev. & Resp. Director 2040000 11100 10.3 0.0 0.0
Hearings in spill prevention & response cases.

59180 Environmental Consvn Water Quality 2040000 11100 8.7 19.4 19.4
Hearings in environmental permitting matters.

59250 Dotpf Op, Tpb,& Othr Contracting and Appeals 2040000 11100 14.9 10.3 10.3
Hearings in contracting and appeals cases.

59450 University Of Alaska Department-wide 2040000 11100 0.0 3.6 3.6
Hearings in PFD execution appeals.

59450 University Of Alaska Fairbanks Campus 2040000 11100 1.8 4.3 4.3
Hearings in PFD execution appeals.
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Restricted Revenue Detail
Department of Administration

Component: Office of Administrative Hearings (2771)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 General Fund Program Receipts 0.0 0.0 50.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59530 Receipts For Servcs 2040000 11100 0.0 0.0 50.0
Hearings for school districts, municipalities and other governmental entity cases.
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Restricted Revenue Detail
Department of Administration

Component: Office of Administrative Hearings (2771)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51200 Capital Improvement Project Receipts 4.3 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59240 CIP Rcpts from Transp
& Public Fac

Contracting and Appeals 2040000 11100 4.3 0.0 0.0

RS 2501097, Spring Creek Correctional Center fuel piping replacement/pinnacle construction case paid via CIP
AR 69042-12.
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Inter-Agency Services
Department of Administration

Component: Office of Administrative Hearings (2771)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

6.8 6.8 6.8

73805 IT-Non-Telecommnctns subtotal: 6.8 6.8 6.8
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
18.0 17.0 17.0

73806 IT-Telecommunication subtotal: 18.0 17.0 17.0
73809 Mail Intra-dept Central Mail 7.7 7.7 7.7

73809 Mail subtotal: 7.7 7.7 7.7
73811 Building Leases Intra-dept Facilities 67.5 66.5 66.5

73811 Building Leases subtotal: 67.5 66.5 66.5
73814 Insurance Intra-dept Risk Management 0.3 0.2 0.2

73814 Insurance subtotal: 0.3 0.2 0.2
73815 Financial Intra-dept Finance 0.6 0.6 0.6

73815 Financial subtotal: 0.6 0.6 0.6
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.2 0.2 0.2

73816 ADA Compliance subtotal: 0.2 0.2 0.2
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 0.6 0.6 0.6

73819 Commission Sales (IA Svcs) subtotal: 0.6 0.6 0.6
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 34.8 34.0 34.0

73979 Mgmt/Consulting (IA Svcs) subtotal: 34.8 34.0 34.0

Office of Administrative Hearings total: 136.5 133.6 133.6

Grand Total: 136.5 133.6 133.6
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 Component — DOA Leases

Component: DOA Leases

Contribution to Department's Mission

This component contains funding for a portion of the Department of Administration's lease payments.

Core Services

This component contains funding for a portion of the Department of Administration's lease payments.

Key Component Challenges

This component contains funding for a portion of the Department of Administration's lease payments.

Significant Changes in Results to be Delivered in FY2012

This component contains funding for a portion of the Department of Administration's lease payments.

Major Component Accomplishments in 2010

This component contains funding for a portion of the Department of Administration's lease payments.

Statutory and Regulatory Authority

This component contains funding for a portion of the Department of Administration's lease payments.

Contact Information

Contact: Cheryl Lowenstein, Director
Phone: (907) 465-5655

Fax: (907) 465-2194
E-mail: cheryl.lowenstein@alaska.gov
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 Component — DOA Leases

DOA Leases
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 1,582.6 1,814.9 1,814.9
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 1,582.6 1,814.9 1,814.9

Funding Sources:
1004 General Fund Receipts 1,582.6 1,779.8 1,779.8
1007 Inter-Agency Receipts 0.0 35.1 35.1

Funding Totals 1,582.6 1,814.9 1,814.9

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 0.0 35.1 35.1

Restricted Total 0.0 35.1 35.1
Total Estimated Revenues 0.0 35.1 35.1
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 Component — DOA Leases

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 1,779.8 0.0 35.1 0.0 1,814.9

FY2012 Governor 1,779.8 0.0 35.1 0.0 1,814.9
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Component Detail All Funds
Department of Administration

Component: DOA Leases (2778)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 1,582.6 1,814.9 1,814.9 1,814.9 1,814.9 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 1,582.6 1,814.9 1,814.9 1,814.9 1,814.9 0.0 0.0%
Fund Sources:
1004  Gen Fund 1,582.6 1,779.8 1,779.8 1,779.8 1,779.8 0.0 0.0%
1007  I/A Rcpts 0.0 35.1 35.1 35.1 35.1 0.0 0.0%

Unrestricted General (UGF) 1,582.6 1,779.8 1,779.8 1,779.8 1,779.8 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 35.1 35.1 35.1 35.1 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: DOA Leases (2778)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 1,814.9 0.0 0.0 1,814.9 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1,779.8
1007 I/A Rcpts 35.1

Subtotal 1,814.9 0.0 0.0 1,814.9 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 1,814.9 0.0 0.0 1,814.9 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 1,814.9 0.0 0.0 1,814.9 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail
Department of Administration

Services
Component: DOA Leases (2778)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 1,582.6 1,814.9 1,814.9

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 1,582.6 1,814.9 1,814.9

73811 Building Leases Lease
Administration

142.4 163.3 163.3

73811 Building Leases Leases Funding to pay a portion of the Department of
Administration lease costs.

1,440.2 1,651.6 1,651.6
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Restricted Revenue Detail
Department of Administration

Component: DOA Leases (2778)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 0.0 35.1 35.1

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts DOA Leases 2020450 11100 0.0 35.1 35.1
Potential RSA's with other State agencies.
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Inter-Agency Services
Department of Administration

Component: DOA Leases (2778)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73811 Building Leases Intra-dept Lease Administration 142.4 163.3 163.3
73811 Building Leases Funding to pay a portion of the Department of

Administration lease costs.
Intra-dept Leases 1,440.2 1,651.6 1,651.6

73811 Building Leases subtotal: 1,582.6 1,814.9 1,814.9

DOA Leases total: 1,582.6 1,814.9 1,814.9

Grand Total: 1,582.6 1,814.9 1,814.9
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 Component — Office of the Commissioner

Component: Office of the Commissioner

Contribution to Department's Mission

Manage divisions to ensure policy objectives and department goals are met.

Core Services

Policy direction.
Liaison with the Governor’s Office and the Legislature.
Coordination among divisions.
Final administrative decisions on statewide procurement appeals.
Chief advocate for staff and programs.
Establish departmental policies.
Supervise division managers.
Chief Information Officer for the State of Alaska.

Key Component Challenges

Please see department level narrative.

Significant Changes in Results to be Delivered in FY2012

Please see department level narrative.

Major Component Accomplishments in 2010

Please see department level narrative.

Statutory and Regulatory Authority

See component pages.

Contact Information

Contact: Cheryl Lowenstein, Director, Division of Administrative Services
Phone: (907) 465-5655

Fax: (907) 465-2194
E-mail: cheryl.lowenstein@alaska.gov
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 Component — Office of the Commissioner

Office of the Commissioner
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 1,598.3 830.0 855.3
72000 Travel 22.0 37.9 37.9
73000 Services 140.3 86.1 86.1
74000 Commodities 10.4 6.2 6.2
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 1,771.0 960.2 985.5

Funding Sources:
1004 General Fund Receipts 1,215.1 357.1 382.4
1007 Inter-Agency Receipts 555.9 603.1 603.1

Funding Totals 1,771.0 960.2 985.5

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Interagency Receipts 51015 39.5 0.0 0.0
Unrestricted Fund 68515 166.2 0.0 0.0

Unrestricted Total 205.7 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 555.9 603.1 603.1

Restricted Total 555.9 603.1 603.1
Total Estimated Revenues 761.6 603.1 603.1
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 Component — Office of the Commissioner

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 357.1 0.0 603.1 0.0 960.2

Adjustments which will
continue current level of
service:
-FY 2012 Personal Services

increases
10.6 0.0 14.7 0.0 25.3

-Correct Unrealizable Fund
Sources for Personal
Services Increases

14.7 0.0 -14.7 0.0 0.0

FY2012 Governor 382.4 0.0 603.1 0.0 985.5
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 Component — Office of the Commissioner

Office of the Commissioner
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 614,085

Full-time 7 7 COLA 14,864
Part-time 0 0 Premium Pay 0
Nonpermanent 0 0 Annual Benefits 312,869

 Less 9.19% Vacancy Factor  (86,518)
Lump Sum Premium Pay 0

Totals 7 7 Total Personal Services 855,300

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant II 0 0 1 0 1
Commissioner 0 0 1 0 1
Dep Commissioner 1 0 1 0 2
Exec Secretary III 0 0 1 0 1
Spec Asst To The Comm I 1 0 1 0 2

Totals 2 0 5 0 7
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Component Detail All Funds
Department of Administration

Component: Office of the Commissioner (45)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 1,598.3 820.1 830.0 830.0 855.3 25.3 3.0%
72000 Travel 22.0 37.9 37.9 37.9 37.9 0.0 0.0%
73000 Services 140.3 86.1 86.1 86.1 86.1 0.0 0.0%
74000 Commodities 10.4 6.2 6.2 6.2 6.2 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 1,771.0 950.3 960.2 960.2 985.5 25.3 2.6%
Fund Sources:
1004  Gen Fund 1,215.1 347.2 357.1 357.1 382.4 25.3 7.1%
1007  I/A Rcpts 555.9 603.1 603.1 603.1 603.1 0.0 0.0%

Unrestricted General (UGF) 1,215.1 347.2 357.1 357.1 382.4 25.3 7.1%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 555.9 603.1 603.1 603.1 603.1 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 7 6 6 7 7 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Office of the Commissioner (45)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 950.3 820.1 37.9 86.1 6.2 0.0 0.0 0.0 6 0 0
1004 Gen Fund 347.2
1007 I/A Rcpts 603.1

ADN 02-11-0012 Comm Office SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 9.9 9.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 9.9

:  $9.9
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 960.2 830.0 37.9 86.1 6.2 0.0 0.0 0.0 6 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0066 New PCN 02-1107 Executive Secretary

PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0

Due to operational needs it has been determined to add this PCN back into the Commissioner's Office budget.  Vacant PCN 02-6500, Accountant V, will be
deleted from the Administrative Services component instead.

Subtotal 960.2 830.0 37.9 86.1 6.2 0.0 0.0 0.0 7 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
FY 2012 Personal Services increases

SalAdj 25.3 25.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 10.6
1007 I/A Rcpts 14.7

This change record includes the following personal services increases:
:  $25.3

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $1.9

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $10.6

Alaska State Employees Association (GGU)  FY 12 COLA increases
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Office of the Commissioner (45)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

:  $1.1

Non-Covered Employees  FY 12 COLA increases
:  $10.5

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $1.2

Correct Unrealizable Fund Sources for Personal Services Increases
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 14.7
1007 I/A Rcpts -14.7

A fund source change from Interagency Receipt authorization to General Fund is requested for health insurance, COLA and geographical differential increases. If
this fund source change is not approved, these costs will be passed to customer agencies and will result in unbudgeted cost increases.

  Totals 985.5 855.3 37.9 86.1 6.2 0.0 0.0 0.0 7 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Office of the Commissioner (45)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-1001 Commissioner FT A XE Juneau AA 30L 12.0 135,000 3,475 0 60,278 198,753 82,483
02-1011 Dep Commissioner FT A XE Juneau AA 28L 12.0 130,656 3,363 0 59,032 193,051 80,116
02-1040 Dep Commissioner FT A XE Anchorage AA 28E 12.0 113,064 2,910 0 53,985 169,959 70,533
02-1072 Administrative Assistant II FT A GP Juneau 202 14C / D 12.0 45,606 0 0 31,500 77,106 31,999
02-1107 Exec Secretary III FT 1 XE Juneau AA 16A 9.6 38,400 1,035 0 25,371 64,806 26,895
02-1147 Spec Asst To The Comm I FT A XE Juneau AA 21C / D 12.0 74,142 1,999 0 40,816 116,957 48,537
02-9512 Spec Asst To The Comm I FT 1 XE Anchorage AA 21E / F 12.0 77,217 2,082 0 41,887 121,186 50,292

Total Total Salary Costs: 614,085
Positions New Deleted Total COLA: 14,864

Full Time Positions: 7 1 0 Total Premium Pay:: 0
Part Time Positions: 0 0 0 Total Benefits: 312,869

Non Permanent Positions: 0 0 0
Positions in Component: 7 1 0 Total Pre-Vacancy: 941,818

Minus Vacancy Adjustment of 9.19%: (86,518)
Total Post-Vacancy: 855,300

Total Component Months: 81.6 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 855,300

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 390,854 354,950 41.50%
1007 Inter-Agency Receipts 550,964 500,351 58.50%
Total PCN Funding: 941,818 855,300 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Office of the Commissioner (45)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 22.0 37.9 37.9

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 22.0 37.9 37.9

72111 Airfare (Instate Employee) 13.0 15.1 15.1

72112 Surface Transport (Instate
Employee)

1.8 5.0 5.0

72113 Lodging (Instate Employee) 3.7 9.4 9.4

72114 Meals & Incidentals (Instate
Employee)

3.0 5.9 5.9

72400 Out Of State Travel 0.5 2.5 2.5
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Line Item Detail
Department of Administration

Services
Component: Office of the Commissioner (45)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 140.3 86.1 86.1

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 140.3 86.1 86.1

73025 Education Services 0.1 1.0 1.0

73154 Software Licensing 1.1 1.2 1.2

73157 Television 73.8 1.8 1.8

73401 Long Distance 0.1 0.2 0.2

73404 Cellular Phones 3.9 4.3 4.3

73650 Struc/Infstruct/Land 0.2 0.2 0.2

73677 Office Furn & Equip(Non IA
Repair/Maint)

1.7 12.7 12.7

73750 Other Services (Non IA Svcs) 0.6 0.4 0.4

73756 Print/Copy/Graphics 0.0 0.7 0.7

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

4.0 4.3 4.3

73806 IT-Telecommunication Enterprise
Technology
Services

13.1 13.8 13.8

73809 Mail Central Mail 3.3 3.9 3.9

73811 Building Leases Facilities 13.0 14.5 14.5

73812 Legal Law 11.5 12.0 12.0

73814 Insurance Risk Management 0.2 0.2 0.2

73815 Financial Finance Division of Finance chargeback. 0.4 0.4 0.4

73816 ADA Compliance Americans With
Disabilities

0.1 0.1 0.1

73818 Training (Services-IA Svcs) Admin 0.4 0.5 0.5
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Line Item Detail
Department of Administration

Services
Component: Office of the Commissioner (45)

RDU: Centralized Administrative Services (13)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 140.3 86.1 86.1
73819 Commission Sales (IA Svcs) E-Travel State Travel Office fees. 0.6 0.9 0.9

73979 Mgmt/Consulting (IA Svcs) DOA Info Tech
Support

Information Technology desk top support. 12.2 13.0 13.0
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Line Item Detail
Department of Administration

Commodities
Component: Office of the Commissioner (45)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 10.4 6.2 6.2

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 10.4 6.2 6.2

74226 Equipment & Furniture 4.0 0.5 0.5

74229 Business Supplies 2.7 2.5 2.5

74233 Info Technology Equip 2.2 0.6 0.6

74236 Subscriptions 0.1 1.3 1.3

74237 I/A Purchases
(Commodities/Business)

1.4 1.3 1.3
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Unrestricted Revenue Detail
Department of Administration

Component: Office of the Commissioner (45)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 39.5 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Administrative Hearings 2010101 11100 0.4 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration AK Oil & Gas Conservation Comm 2010101 11100 1.2 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Alaska Public Offices Comm 2010101 11100 0.3 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Central Mail 2010101 11100 0.8 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration DOA Info Tech Support 2010101 11100 0.2 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Enterprise Technology Services 2010101 11100 9.6 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Facilities 2010101 11100 2.3 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Facilities Administration 2010101 11100 0.3 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Finance 2010101 11100 2.5 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Labor Relations 2010101 11100 0.2 0.0 0.0
Carryforward from FY10 to FY11.
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Unrestricted Revenue Detail
Department of Administration

Component: Office of the Commissioner (45)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 39.5 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Lease Administration 2010101 11100 0.3 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Motor Vehicles 2010101 11100 3.9 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Office of Public Advocacy 2010101 11100 4.9 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Personnel 2010101 11100 3.5 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Property Management 2010101 11100 0.2 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Public Defender Agency 2010101 11100 4.9 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Purchasing 2010101 11100 0.2 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Retirement and Benefits 2010101 11100 3.2 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Risk Management 2010101 11100 0.5 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Violent Crimes Comp Board 2010101 11100 0.1 0.0 0.0
Carryforward from FY10 to FY11.
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Unrestricted Revenue Detail
Department of Administration

Component: Office of the Commissioner (45)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestricted Fund 166.2 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestrict Fu Source Office of the Commissioner 2010101 11100 166.2 0.0 0.0
Carryforward from FY09 to FY10.
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Restricted Revenue Detail
Department of Administration

Component: Office of the Commissioner (45)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 555.9 603.1 603.1

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Administrative Hearings 2010101 11100 5.0 5.1 5.1
Support services costs allocated to the Office of Administrative Hearings.

59020 Administration AK Oil & Gas Conservation Comm 2010101 11100 16.4 17.5 17.5
Support services costs allocated to AK Oil & Gas Conservation Commission.

59020 Administration Alaska Public Offices Comm 2010101 11100 4.2 4.5 4.5
Support services costs allocated to Alaska Public Offices Commission.

59020 Administration Central Mail 2010101 11100 11.4 11.9 11.9
Support services costs allocated to Central Mail.

59020 Administration DOA Info Tech Support 2010101 11100 3.7 3.7 3.7
Support services costs allocated to DOA Information Technology Support Services.

59020 Administration Enterprise Technology Services 2010101 11100 135.5 148.1 148.1
Support services costs allocated to Enterprise Technology Services.

59020 Administration E-Travel 2010101 11100 0.0 1.2 1.2
Support services costs allocated to E-Travel.

59020 Administration Facilities 2010101 11100 32.8 38.4 38.4
Support services costs allocated to Facilities.

59020 Administration Facilities Administration 2010101 11100 4.0 4.6 4.6
Support services costs allocated to Facilities Administration.

59020 Administration Finance 2010101 11100 34.3 34.0 34.0
Support services costs allocated to Division of Finance.
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Restricted Revenue Detail
Department of Administration

Component: Office of the Commissioner (45)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 555.9 603.1 603.1

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Labor Relations 2010101 11100 3.3 3.8 3.8
Support services costs allocated to Labor Relations.

59020 Administration Lease Administration 2010101 11100 3.6 3.8 3.8
Support services costs allocated to Lease Administration.

59020 Administration Motor Vehicles 2010101 11100 54.4 59.0 59.0
Support services costs allocated to Division of Motor Vehicles.

59020 Administration Office of Public Advocacy 2010101 11100 68.7 74.8 74.8
Support services costs allocated to Office of Public Advocacy.

59020 Administration Personnel 2010101 11100 49.4 52.9 52.9
Support services costs allocated to Division of Personnel.

59020 Administration Property Management 2010101 11100 2.5 2.5 2.5
Support services costs allocated to Property Management.

59020 Administration Public Defender Agency 2010101 11100 69.5 77.6 77.6
Support services costs allocated to the Public Defender Agency.

59020 Administration Purchasing 2010101 11100 3.8 4.3 4.3
Support services costs allocated to the Purchasing component.

59020 Administration Retirement and Benefits 2010101 11100 45.2 45.8 45.8
Support services costs allocated to Retirement & Benefits.

59020 Administration Risk Management 2010101 11100 7.2 8.4 8.4
Support services costs allocated to Risk Management.

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page  84



Restricted Revenue Detail
Department of Administration

Component: Office of the Commissioner (45)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 555.9 603.1 603.1

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Violent Crimes Comp Board 2010101 11100 1.0 1.2 1.2
Support services costs allocated to Violent Crimes Compensation Board.
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Inter-Agency Services
Department of Administration

Component: Office of the Commissioner (45)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

4.0 4.3 4.3

73805 IT-Non-Telecommnctns subtotal: 4.0 4.3 4.3
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
13.1 13.8 13.8

73806 IT-Telecommunication subtotal: 13.1 13.8 13.8
73809 Mail Intra-dept Central Mail 3.3 3.9 3.9

73809 Mail subtotal: 3.3 3.9 3.9
73811 Building Leases Intra-dept Facilities 13.0 14.5 14.5

73811 Building Leases subtotal: 13.0 14.5 14.5
73812 Legal Inter-dept Law 11.5 12.0 12.0

73812 Legal subtotal: 11.5 12.0 12.0
73814 Insurance Inter-dept Risk Management 0.2 0.2 0.2

73814 Insurance subtotal: 0.2 0.2 0.2
73815 Financial Division of Finance chargeback. Intra-dept Finance 0.4 0.4 0.4

73815 Financial subtotal: 0.4 0.4 0.4
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.1 0.1 0.1

73816 ADA Compliance subtotal: 0.1 0.1 0.1
73818 Training (Services-IA Svcs) Intra-dept Admin 0.4 0.5 0.5

73818 Training (Services-IA Svcs) subtotal: 0.4 0.5 0.5
73819 Commission Sales (IA

Svcs)
State Travel Office fees. Intra-dept E-Travel 0.6 0.9 0.9

73819 Commission Sales (IA Svcs) subtotal: 0.6 0.9 0.9
73979 Mgmt/Consulting (IA Svcs) Information Technology desk top support. Intra-dept DOA Info Tech

Support
12.2 13.0 13.0

73979 Mgmt/Consulting (IA Svcs) subtotal: 12.2 13.0 13.0

Office of the Commissioner total: 58.8 63.6 63.6

Grand Total: 58.8 63.6 63.6
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 Component — Administrative Services

Component: Administrative Services

Contribution to Department's Mission

Provide budget, financial, and procurement services to departmental programs.

Core Services

Establish departmental business management policies and procedures and provide training for Department of
Administration (DOA) administrative staff.
Develop the department's annual budget; work with the Office of Management and Budget and the Legislative
staff on budget matters.
Provide centralized procurement, accounting, and budget support to DOA divisions.
Oversee department business management practices to assure compliance with state and federal rules;
coordinate Legislative and OMB audits of DOA programs.
Work with ETS to ensure DOA Information Technology support is provided to all customers.
Provide direct fiscal support and chargeback rate development services to the Enterprise Technology Services
Division.

Key Component Challenges

Continue to provide support and training to all divisional staff to promote consistent, quality administrative
work products.
Continuing to improve support service delivery to programs based outside of Juneau.
Provide chargeback rate stability for all chargeback programs within DOA.
In partnership with Enterprise Technology Services establish a working governance structure for desk top
computer support and application development in the Department of Administration.
Maintain a quality work product and continue to meet the demand for increased administrative support.

Significant Changes in Results to be Delivered in FY2012

No significant changes in results delivery are anticipated.

Major Component Accomplishments in 2010

Continued to provide all necessary support services with significant staff turnover.
Developed Enterprise Technology Services chargeback rates and worked with other divisions to develop
chargeback rates for facilities, risk management, and the Division of Personnel and Labor Relations.
Resolved travel issues and successfully managed travel for multiple agencies within the Department of
Administration.

Statutory and Regulatory Authority

AS 36.30 State Procurement Code
AS 37.07 Executive Budget Act
AS 39.20 Compensation and Allowances (salaries and travel)
AS 44.21 Department of Administration
AS 44.62 Administrative Procedure Act
AS 44.77 Claims Against the State
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 Component — Administrative Services

Contact Information

Contact: Cheryl Lowenstein, Director, Division of Administrative Services
Phone: (907) 465-5655

Fax: (907) 465-2194
E-mail: cheryl.lowenstein@alaska.gov
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 Component — Administrative Services

Administrative Services
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 1,528.7 1,691.8 1,770.0
72000 Travel 0.0 10.1 10.1
73000 Services 679.2 683.5 683.5
74000 Commodities 19.7 16.2 16.2
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 2,227.6 2,401.6 2,479.8

Funding Sources:
1004 General Fund Receipts 58.0 125.1 203.3
1007 Inter-Agency Receipts 2,169.6 2,276.5 2,276.5

Funding Totals 2,227.6 2,401.6 2,479.8

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Interagency Receipts 51015 127.8 0.0 0.0
Unrestricted Fund 68515 213.3 0.0 0.0

Unrestricted Total 341.1 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 2,169.6 2,276.5 2,276.5

Restricted Total 2,169.6 2,276.5 2,276.5
Total Estimated Revenues 2,510.7 2,276.5 2,276.5
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 Component — Administrative Services

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 125.1 0.0 2,276.5 0.0 2,401.6

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

-11.7 0.0 0.0 0.0 -11.7

-FY 2012 Personal Services
increases

0.0 0.0 89.9 0.0 89.9

-Correct Unrealizable Fund
Sources for Personal
Services Increases

89.9 0.0 -89.9 0.0 0.0

FY2012 Governor 203.3 0.0 2,276.5 0.0 2,479.8
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 Component — Administrative Services

Administrative Services
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 1,174,287

Full-time 17 17 COLA 3,024
Part-time 0 0 Premium Pay 0
Nonpermanent 0 0 Annual Benefits 666,086

 Less 3.98% Vacancy Factor  (73,397)
Lump Sum Premium Pay 0

Totals 17 17 Total Personal Services 1,770,000

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant IV 0 0 4 0 4
Accounting Tech I 0 0 3 0 3
Accounting Tech II 0 0 2 0 2
Accounting Tech III 0 0 2 0 2
Administrative Officer II 0 0 1 0 1
Budget Analyst IV 0 0 1 0 1
Division Director 0 0 1 0 1
Division Operations Manager 0 0 1 0 1
Procurement Spec III 0 0 1 0 1
Procurement Spec V 0 0 1 0 1

Totals 0 0 17 0 17
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Component Detail All Funds
Department of Administration

Component: Administrative Services (46)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 1,528.7 1,689.1 1,691.8 1,691.8 1,770.0 78.2 4.6%
72000 Travel 0.0 10.1 10.1 10.1 10.1 0.0 0.0%
73000 Services 679.2 683.5 683.5 683.5 683.5 0.0 0.0%
74000 Commodities 19.7 16.2 16.2 16.2 16.2 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 2,227.6 2,398.9 2,401.6 2,401.6 2,479.8 78.2 3.3%
Fund Sources:
1004  Gen Fund 58.0 122.4 125.1 125.1 203.3 78.2 62.5%
1007  I/A Rcpts 2,169.6 2,276.5 2,276.5 2,276.5 2,276.5 0.0 0.0%

Unrestricted General (UGF) 58.0 122.4 125.1 125.1 203.3 78.2 62.5%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 2,169.6 2,276.5 2,276.5 2,276.5 2,276.5 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 19 18 18 17 17 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Administrative Services (46)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 2,398.9 1,689.1 10.1 683.5 16.2 0.0 0.0 0.0 18 0 0
1004 Gen Fund 122.4
1007 I/A Rcpts 2,276.5

ADN 02-11-0012 DAS SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 2.7 2.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 2.7

:  $2.7
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 2,401.6 1,691.8 10.1 683.5 16.2 0.0 0.0 0.0 18 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-10-0086 Reclass PCN 07-5760 from Office Assistant I to Procurement Specialist III

PosRecl 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

ADN 02-10-0086 Reclass PCN 07-5760 from Office Assistant I to Procurement Specialist III due to increased formal procurements & agencies procurement
assistance needs.  Approved by K Rehfeld 5/28/10.

ADN 02-11-0067 Delete PCN 02-6500 Accountant V
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0

Due to operational needs this Accountant V position will be deleted to enable the department to add PCN 02-1107, Executive Secretary, back into the budget for
the Office of the Commissioner component.

Subtotal 2,401.6 1,691.8 10.1 683.5 16.2 0.0 0.0 0.0 17 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
FY 2011 Over/Understated GGU/SU salary adjustments

SalAdj -11.7 -11.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -11.7

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-11.7
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Administrative Services (46)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY 2012 Personal Services increases
SalAdj 89.9 89.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1007 I/A Rcpts 89.9

This change record includes the following personal services increases:
:  $89.9

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $21.2

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $9.6

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $1.9

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $15.8

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $11.0

Non-Covered Employees  FY 12 COLA increases
:  $3.0

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $16.2

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $11.2

Correct Unrealizable Fund Sources for Personal Services Increases
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 89.9
1007 I/A Rcpts -89.9

A fund source change from Interagency Receipt authorization to General Fund is requested for health insurance, COLA and geographical differential increases. If
this fund source change is not approved, these costs will be passed to customer agencies and will result in unbudgeted cost increases.

  Totals 2,479.8 1,770.0 10.1 683.5 16.2 0.0 0.0 0.0 17 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Administrative Services (46)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-0014 Accountant IV FT A GG Juneau 202 20J / K 12.0 82,262 0 0 44,264 126,526 12,653
02-1006 Division Operations

Manager
FT A SS Juneau 202 24D / E 12.0 97,739 0 0 49,177 146,916 14,692

02-1007 Procurement Spec V FT A SS Juneau 202 21L 12.0 92,388 0 0 47,313 139,701 13,970
02-1030 Division Director FT A XE Juneau AA 27J / K 12.0 117,484 3,024 0 55,253 175,761 17,576
02-1048 Accounting Tech I FT A GP Juneau 202 12E / F 12.0 42,085 0 0 30,274 72,359 7,236
02-1082 Administrative Officer II FT A SS Juneau 202 19J 12.0 75,240 0 0 41,343 116,583 11,658
02-1086 Accountant IV FT A SS Juneau 202 20F / J 12.0 77,593 0 0 42,162 119,755 11,976
02-1116 Accounting Tech III FT A GP Juneau 202 16K 12.0 63,468 0 0 37,720 101,188 10,119
02-1151 Budget Analyst IV FT A GP Juneau 202 21G / J 12.0 83,105 0 0 44,557 127,662 12,766
02-3054 Accountant IV FT A SS Juneau 202 20K 12.0 85,584 0 0 44,944 130,528 13,053
02-3086 Accounting Tech I FT A GP Juneau 202 12K / L 12.0 49,629 0 0 32,901 82,530 8,253
02-3203 Accounting Tech I FT A GP Juneau 202 12E / F 12.0 42,321 0 0 30,356 72,677 7,268
02-6305 Accounting Tech II FT A GP Juneau 202 14G 10.0 42,480 0 0 27,808 70,288 7,029
02-6306 Accounting Tech II FT 1 GP Juneau 202 14A / B 12.0 42,203 0 0 30,315 72,518 7,252
02-6307 Accountant IV FT 1 GP Juneau 202 20C / D 12.0 67,344 0 0 39,069 106,413 10,641
02-6650 Accounting Tech III FT A GP Juneau 202 16L 12.0 65,844 0 0 38,547 104,391 10,439
07-5760 Procurement Spec III FT A GP Juneau 202 18A 10.4 47,518 0 0 30,083 77,601 7,760

Total Total Salary Costs: 1,174,287
Positions New Deleted Total COLA: 3,024

Full Time Positions: 17 0 0 Total Premium Pay:: 0
Part Time Positions: 0 0 0 Total Benefits: 666,086

Non Permanent Positions: 0 0 0
Positions in Component: 17 0 0 Total Pre-Vacancy: 1,843,397

Minus Vacancy Adjustment of 3.98%: (73,397)
Total Post-Vacancy: 1,770,000

Total Component Months: 200.4 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 1,770,000

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 184,340 177,000 10.00%
1007 Inter-Agency Receipts 1,659,057 1,593,000 90.00%
Total PCN Funding: 1,843,397 1,770,000 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Administrative Services (46)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 0.0 10.1 10.1

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 0.0 10.1 10.1

72111 Airfare (Instate Employee) 0.0 4.0 4.0

72112 Surface Transport (Instate
Employee)

0.0 1.3 1.3

72113 Lodging (Instate Employee) 0.0 3.0 3.0

72114 Meals & Incidentals (Instate
Employee)

0.0 1.8 1.8

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page  96



Line Item Detail
Department of Administration

Services
Component: Administrative Services (46)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 679.2 683.5 683.5

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 679.2 683.5 683.5

73025 Education Services 0.8 1.0 1.0

73154 Software Licensing 3.1 3.0 3.0

73155 Software Maintenance 0.9 0.9 0.9

73225 Delivery Services 0.4 0.4 0.4

73401 Long Distance 0.1 0.1 0.1

73404 Cellular Phones 0.7 0.5 0.5

73660 Other Repairs/Maint 0.6 0.6 0.6

73668 Room/Space 0.1 0.0 0.0

73677 Office Furn & Equip(Non IA
Repair/Maint)

2.9 3.0 3.0

73750 Other Services (Non IA Svcs) 1.0 0.5 0.5

73756 Print/Copy/Graphics 0.0 1.0 1.0

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

10.9 11.0 11.0

73806 IT-Telecommunication Enterprise
Technology
Services

27.5 27.5 27.5

73809 Mail Central Mail 5.5 5.6 5.6

73810 Human Resources Personnel Division of Personnel Chargeback 601.1 604.3 604.3

73813 Auditing Legislative Audit 0.1 0.1 0.1

73814 Insurance Risk Management 0.4 0.5 0.5

73815 Financial Finance Division of Finance Chargeback 0.9 0.9 0.9

73816 ADA Compliance Americans With 0.2 0.2 0.2
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Line Item Detail
Department of Administration

Services
Component: Administrative Services (46)

RDU: Centralized Administrative Services (13)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 679.2 683.5 683.5
Disabilities

73818 Training (Services-IA Svcs) Admin 0.1 0.2 0.2

73819 Commission Sales (IA Svcs) E-Travel 0.0 0.1 0.1

73979 Mgmt/Consulting (IA Svcs) DOA Info Tech
Support

21.9 22.1 22.1
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Line Item Detail
Department of Administration

Commodities
Component: Administrative Services (46)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 19.7 16.2 16.2

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 19.7 16.2 16.2

74222 Books And Educational 0.2 0.2 0.2

74226 Equipment & Furniture 2.1 2.2 2.2

74229 Business Supplies 5.9 5.5 5.5

74233 Info Technology Equip 10.9 7.6 7.6

74236 Subscriptions 0.4 0.6 0.6

74607 Other Safety 0.2 0.1 0.1
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Unrestricted Revenue Detail
Department of Administration

Component: Administrative Services (46)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 127.8 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Administrative Hearings 2020400 11100 1.1 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration AK Oil & Gas Conservation Comm 2020400 11100 3.8 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Alaska Public Offices Comm 2020400 11100 1.0 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Central Mail 2020400 11100 2.6 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration DOA Info Tech Support 2020400 11100 0.8 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Enterprise Technology Services 2020400 11100 31.0 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Facilities 2020400 11100 7.5 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Facilities Administration 2020400 11100 0.9 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Finance 2020400 11100 7.9 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Labor Relations 2020400 11100 0.8 0.0 0.0
Carryforward from FY10 to FY11.
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Unrestricted Revenue Detail
Department of Administration

Component: Administrative Services (46)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 127.8 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Lease Administration 2020400 11100 0.8 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Motor Vehicles 2020400 11100 12.5 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Office of Public Advocacy 2020400 11100 15.8 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Personnel 2020400 11100 11.3 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Property Management 2020400 11100 0.6 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Public Broadcasting Commission 2020400 11100 0.4 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Public Defender Agency 2020400 11100 15.9 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Purchasing 2020400 11100 0.9 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Retirement and Benefits 2020400 11100 10.4 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Risk Management 2020400 11100 1.6 0.0 0.0
Carryforward from FY10 to FY11.

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 101



Unrestricted Revenue Detail
Department of Administration

Component: Administrative Services (46)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 127.8 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Violent Crimes Comp Board 2020400 11100 0.2 0.0 0.0
Carryforward from FY10 to FY11.
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Unrestricted Revenue Detail
Department of Administration

Component: Administrative Services (46)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestricted Fund 213.3 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestrict Fu Source Administrative Services 2020400 11100 213.3 0.0 0.0
FY09 to FY10 Carryforward.
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Restricted Revenue Detail
Department of Administration

Component: Administrative Services (46)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 2,169.6 2,276.5 2,276.5

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Administrative Hearings 2020400 11100 14.7 14.8 14.8
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration AK Oil & Gas Conservation Comm 2020400 11100 48.0 51.0 51.0
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Alaska Public Offices Comm 2020400 11100 12.2 13.1 13.1
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Central Mail 2020400 11100 33.5 34.7 34.7
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration DOA Info Tech Support 2020400 11100 10.7 10.8 10.8
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Enterprise Technology Services 2020400 11100 396.0 429.0 429.0
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration E-Travel 2020400 11100 0.0 5.1 5.1
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Facilities 2020400 11100 95.9 111.8 111.8
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Facilities Administration 2020400 11100 11.7 13.5 13.5
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Finance 2020400 11100 100.4 98.9 98.9
Interagency receipts collected from within the Department of Administration for administrative support services.
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Restricted Revenue Detail
Department of Administration

Component: Administrative Services (46)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 2,169.6 2,276.5 2,276.5

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Labor Relations 2020400 11100 9.7 11.2 11.2
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Lease Administration 2020400 11100 10.7 11.1 11.1
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Motor Vehicles 2020400 11100 159.0 171.6 171.6
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Office of Public Advocacy 2020400 11100 200.8 217.7 217.7
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Personnel 2020400 11100 144.3 154.0 154.0
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Property Management 2020400 11100 7.3 7.1 7.1
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Public Broadcasting Commission 2020400 11100 4.6 5.0 5.0
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Public Defender Agency 2020400 11100 203.1 225.7 225.7
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Purchasing 2020400 11100 11.0 12.5 12.5
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Retirement and Benefits 2020400 11100 132.2 133.2 133.2
Interagency receipts collected from within the Department of Administration for administrative support services.
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Restricted Revenue Detail
Department of Administration

Component: Administrative Services (46)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 2,169.6 2,276.5 2,276.5

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Risk Management 2020400 11100 20.9 24.6 24.6
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Violent Crimes Comp Board 2020400 11100 3.1 3.5 3.5
Interagency receipts collected from within the Department of Administration for administrative support services.

59020 Administration Enterprise Technology Services 2020404 11100 472.3 446.7 446.7
Enterprise Technology Services Fiscal Services.

59020 Administration Risk Management 2029407 11100 67.5 69.9 69.9
Risk Management Fiscal Services RSA.
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Inter-Agency Services
Department of Administration

Component: Administrative Services (46)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

10.9 11.0 11.0

73805 IT-Non-Telecommnctns subtotal: 10.9 11.0 11.0
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
27.5 27.5 27.5

73806 IT-Telecommunication subtotal: 27.5 27.5 27.5
73809 Mail Intra-dept Central Mail 5.5 5.6 5.6

73809 Mail subtotal: 5.5 5.6 5.6
73810 Human Resources Division of Personnel Chargeback Intra-dept Personnel 601.1 604.3 604.3

73810 Human Resources subtotal: 601.1 604.3 604.3
73813 Auditing Inter-dept Legislative Audit 0.1 0.1 0.1

73813 Auditing subtotal: 0.1 0.1 0.1
73814 Insurance Intra-dept Risk Management 0.4 0.5 0.5

73814 Insurance subtotal: 0.4 0.5 0.5
73815 Financial Division of Finance Chargeback Intra-dept Finance 0.9 0.9 0.9

73815 Financial subtotal: 0.9 0.9 0.9
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.2 0.2 0.2

73816 ADA Compliance subtotal: 0.2 0.2 0.2
73818 Training (Services-IA Svcs) Intra-dept Admin 0.1 0.2 0.2

73818 Training (Services-IA Svcs) subtotal: 0.1 0.2 0.2
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 0.0 0.1 0.1

73819 Commission Sales (IA Svcs) subtotal: 0.0 0.1 0.1
73979 Mgmt/Consulting (IA Svcs) Intra-dept DOA Info Tech

Support
21.9 22.1 22.1

73979 Mgmt/Consulting (IA Svcs) subtotal: 21.9 22.1 22.1

Administrative Services total: 668.6 672.5 672.5

Grand Total: 668.6 672.5 672.5
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 Component — DOA Information Technology Support

Component: DOA Information Technology Support

Contribution to Department's Mission

Manage department information technology resources and provide consistent support services across the
department.

Core Services

Comprehensive around-the-clock centralized desktop computer support for the department.
Maintenance of the department network.
Analysis of software and hardware product requirements and enhancements.
Liaison with the Enterprise Technology Services.

Key Component Challenges

Providing training to technical staff to ensure professional service.
Continue providing quality desk top support services.

Significant Changes in Results to be Delivered in FY2012

No significant changes anticipated.

Major Component Accomplishments in 2010

Worked with department IT professionals to complete the department's Information Technology Plan.
Deployed Office 2007 throughout the department.
Deployed Bluezone 5.0 to 600 customers within the department.
Provided the necessary IT support services for several office relocations.

Statutory and Regulatory Authority

N/A

Contact Information

Contact: April Smith, Data Processing Manager
Phone: (907) 465-5769

Fax: (907) 465-3450
E-mail: april.smith@alaska.gov
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 Component — DOA Information Technology Support

DOA Information Technology Support
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 988.9 1,030.8 1,072.0
72000 Travel 1.4 4.9 4.9
73000 Services 198.3 212.5 212.5
74000 Commodities 12.5 21.2 21.2
75000 Capital Outlay 0.0 18.4 18.4
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 1,201.1 1,287.8 1,329.0

Funding Sources:
1004 General Fund Receipts 25.4 65.0 106.2
1007 Inter-Agency Receipts 1,175.7 1,222.8 1,222.8

Funding Totals 1,201.1 1,287.8 1,329.0

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Interagency Receipts 51015 131.3 0.0 0.0
Unrestricted Fund 68515 185.3 0.0 0.0

Unrestricted Total 316.6 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 1,175.7 1,222.8 1,222.8

Restricted Total 1,175.7 1,222.8 1,222.8
Total Estimated Revenues 1,492.3 1,222.8 1,222.8
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 Component — DOA Information Technology Support

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 65.0 0.0 1,222.8 0.0 1,287.8

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

-6.1 0.0 0.0 0.0 -6.1

-FY 2012 Personal Services
increases

0.0 0.0 47.3 0.0 47.3

-Correct Unrealizable Fund
Sources for Personal
Services Increases

47.3 0.0 -47.3 0.0 0.0

FY2012 Governor 106.2 0.0 1,222.8 0.0 1,329.0
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 Component — DOA Information Technology Support

DOA Information Technology Support
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 703,088

Full-time 10 10 Premium Pay 0
Part-time 0 0 Annual Benefits 399,589
Nonpermanent 0 0 Less 2.78% Vacancy Factor (30,677)

Lump Sum Premium Pay 0
Totals 10 10 Total Personal Services 1,072,000

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Data Processing Mgr II 0 0 1 0 1
Internet Specialist I 0 0 1 0 1
Micro/Network Spec I 3 0 2 0 5
Micro/Network Spec II 2 0 1 0 3

Totals 5 0 5 0 10
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Component Detail All Funds
Department of Administration

Component: DOA Information Technology Support (2334)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 988.9 1,025.5 1,025.5 1,030.8 1,072.0 41.2 4.0%
72000 Travel 1.4 4.9 4.9 4.9 4.9 0.0 0.0%
73000 Services 198.3 212.5 212.5 212.5 212.5 0.0 0.0%
74000 Commodities 12.5 21.2 21.2 21.2 21.2 0.0 0.0%
75000 Capital Outlay 0.0 23.7 23.7 18.4 18.4 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 1,201.1 1,287.8 1,287.8 1,287.8 1,329.0 41.2 3.2%
Fund Sources:
1004  Gen Fund 25.4 65.0 65.0 65.0 106.2 41.2 63.4%
1007  I/A Rcpts 1,175.7 1,222.8 1,222.8 1,222.8 1,222.8 0.0 0.0%

Unrestricted General (UGF) 25.4 65.0 65.0 65.0 106.2 41.2 63.4%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 1,175.7 1,222.8 1,222.8 1,222.8 1,222.8 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 10 10 10 10 10 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: DOA Information Technology Support (2334)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 1,287.8 1,025.5 4.9 212.5 21.2 23.7 0.0 0.0 10 0 0
1004 Gen Fund 65.0
1007 I/A Rcpts 1,222.8

Subtotal 1,287.8 1,025.5 4.9 212.5 21.2 23.7 0.0 0.0 10 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0057 LIT moving $5.3 Auth to 71000 from 75000 to adhere to vacancy guidelines

LIT 0.0 5.3 0.0 0.0 0.0 -5.3 0.0 0.0 0 0 0

To enable the division to adhere to vacancy guidelines this line item transfer moves authorization to personal services from equipment to reflect anticipated
expenditures.  Reduction to equipment expenditure will need to occur due to the increased projected personal services costs.

Subtotal 1,287.8 1,030.8 4.9 212.5 21.2 18.4 0.0 0.0 10 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
FY 2011 Over/Understated GGU/SU salary adjustments

SalAdj -6.1 -6.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -6.1

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-6.1

FY 2012 Personal Services increases
SalAdj 47.3 47.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1007 I/A Rcpts 47.3

This change record includes the following personal services increases:
:  $47.3

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $13.7

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $5.7

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $11.7
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: DOA Information Technology Support (2334)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $6.7

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $5.1

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $4.4

Correct Unrealizable Fund Sources for Personal Services Increases
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 47.3
1007 I/A Rcpts -47.3

A fund source change from Interagency Receipt authorization to General Fund is requested for health insurance, COLA and geographical differential increases. If
this fund source change is not approved, these costs will be passed to customer agencies and will result in unbudgeted cost increases.

  Totals 1,329.0 1,072.0 4.9 212.5 21.2 18.4 0.0 0.0 10 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: DOA Information Technology Support (2334)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-1035 Internet Specialist I FT 1 GP Juneau 202 16E / F 12.0 55,073 0 0 34,796 89,869 8,987
02-1099 Data Processing Mgr II FT 1 SS Juneau 202 23D / E 12.0 89,842 0 0 46,427 136,269 13,627
02-1105 Micro/Network Spec II FT A SS Anchorage 200 20L / M 12.0 90,450 0 0 46,639 137,089 13,709
02-1155 Micro/Network Spec I FT A GP Juneau 202 18E / F 12.0 63,053 0 0 37,575 100,628 10,063
02-1156 Micro/Network Spec I FT A GP Anchorage 200 18A / B 12.0 54,628 0 0 34,642 89,270 8,927
02-1534 Micro/Network Spec I FT A GP Anchorage 200 18B / C 12.0 56,708 0 0 35,366 92,074 9,207
02-2095 Micro/Network Spec II FT A SS Juneau 202 20F 12.0 77,472 0 0 42,120 119,592 11,959
02-6409 Micro/Network Spec II FT A GG Anchorage 200 20F / G 12.0 74,416 0 0 41,532 115,948 11,595
02-8094 Micro/Network Spec I FT A GP Juneau 202 18N 12.0 80,988 0 0 43,820 124,808 12,481
12-5108 Micro/Network Spec I FT 1 GP Anchorage 200 18D / E 12.0 60,458 0 0 36,672 97,130 4,857

Total Total Salary Costs: 703,088
Positions New Deleted Total COLA: 0

Full Time Positions: 10 0 0 Total Premium Pay:: 0
Part Time Positions: 0 0 0 Total Benefits: 399,589

Non Permanent Positions: 0 0 0
Positions in Component: 10 0 0 Total Pre-Vacancy: 1,102,677

Minus Vacancy Adjustment of 2.78%: (30,677)
Total Post-Vacancy: 1,072,000

Total Component Months: 120.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 1,072,000

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 105,411 102,479 9.56%
1007 Inter-Agency Receipts 997,266 969,521 90.44%
Total PCN Funding: 1,102,677 1,072,000 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: DOA Information Technology Support (2334)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 1.4 4.9 4.9

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 1.4 4.9 4.9

72111 Airfare (Instate Employee) 0.4 2.2 2.2

72112 Surface Transport (Instate
Employee)

0.3 0.8 0.8

72113 Lodging (Instate Employee) 0.4 1.1 1.1

72114 Meals & Incidentals (Instate
Employee)

0.3 0.8 0.8
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Line Item Detail
Department of Administration

Services
Component: DOA Information Technology Support (2334)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 198.3 212.5 212.5

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 198.3 212.5 212.5

73152 IT Consulting 6.5 6.2 6.2

73154 Software Licensing 26.0 25.3 25.3

73155 Software Maintenance 22.7 22.0 22.0

73156 Telecommunication 2.7 2.5 2.5

73226 Freight 0.4 0.4 0.4

73227 Courier 1.0 1.0 1.0

73526 Electricity 9.9 10.5 10.5

73660 Other Repairs/Maint 0.2 0.2 0.2

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

51.8 47.1 47.1

73806 IT-Telecommunication Enterprise
Technology
Services

16.7 18.2 18.2

73809 Mail Central Mail 3.2 3.2 3.2

73810 Human Resources Enterprise
Technology
Services

RS 0200912 ETS Management. 41.0 0.0 0.0

73810 Human Resources Personnel 0.0 18.7 18.7

73814 Insurance Risk Management 0.2 0.2 0.2

73815 Financial Finance 0.4 0.4 0.4

73816 ADA Compliance Americans With
Disabilities

0.1 0.1 0.1

73819 Commission Sales (IA Svcs) E-Travel 0.0 0.1 0.1

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and 15.5 56.4 56.4
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Line Item Detail
Department of Administration

Services
Component: DOA Information Technology Support (2334)

RDU: Centralized Administrative Services (13)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 198.3 212.5 212.5
Personnel.
Commissioner's Office and Administrative Services.
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Line Item Detail
Department of Administration

Commodities
Component: DOA Information Technology Support (2334)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 12.5 21.2 21.2

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 12.5 21.2 21.2

74226 Equipment & Furniture 0.2 0.1 0.1

74229 Business Supplies 0.5 1.8 1.8

74233 Info Technology Equip 11.8 19.3 19.3
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Line Item Detail
Department of Administration

Capital Outlay
Component: DOA Information Technology Support (2334)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay 0.0 18.4 18.4

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay Detail Totals 0.0 18.4 18.4

75830 Info Technology 0.0 18.4 18.4
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Unrestricted Revenue Detail
Department of Administration

Component: DOA Information Technology Support (2334)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 131.3 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Administrative Hearings 2029004 11100 1.5 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Administrative Services 2029004 11100 2.4 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration AK Oil & Gas Conservation Comm 2029004 11100 4.3 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Alaska Public Offices Comm 2029004 11100 2.1 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Central Mail 2029004 11100 0.3 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Enterprise Technology Services 2029004 11100 16.8 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Facilities 2029004 11100 0.6 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Facilities Administration 2029004 11100 1.3 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Finance 2029004 11100 8.3 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Labor Relations 2029004 11100 0.7 0.0 0.0
Carryforward from FY10 to FY11.
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Unrestricted Revenue Detail
Department of Administration

Component: DOA Information Technology Support (2334)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 131.3 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Lease Administration 2029004 11100 1.6 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Motor Vehicles 2029004 11100 17.2 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Office of Public Advocacy 2029004 11100 13.7 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Office of the Commissioner 2029004 11100 1.4 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Personnel 2029004 11100 24.0 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Property Management 2029004 11100 0.5 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Public Defender Agency 2029004 11100 18.3 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Purchasing 2029004 11100 1.0 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Retirement and Benefits 2029004 11100 14.1 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Risk Management 2029004 11100 0.7 0.0 0.0
Carryforward from FY10 to FY11.
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Unrestricted Revenue Detail
Department of Administration

Component: DOA Information Technology Support (2334)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 131.3 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Violent Crimes Comp Board 2029004 11100 0.5 0.0 0.0
Carryforward from FY10 to FY11.
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Unrestricted Revenue Detail
Department of Administration

Component: DOA Information Technology Support (2334)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestricted Fund 185.3 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestrict Fu Source DOA Info Tech Support 2029004 11100 185.3 0.0 0.0
FY09 to FY10 Carryforward.
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Restricted Revenue Detail
Department of Administration

Component: DOA Information Technology Support (2334)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,175.7 1,222.8 1,222.8

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Administrative Hearings 2029004 11100 12.1 15.1 15.1
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Administrative Services 2029004 11100 19.1 21.6 21.6
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration AK Oil & Gas Conservation Comm 2029004 11100 33.7 40.3 40.3
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Alaska Public Offices Comm 2029004 11100 16.6 18.5 18.5
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Central Mail 2029004 11100 1.9 2.2 2.2
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Enterprise Technology Services 2029004 11100 131.7 133.3 133.3
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration E-Travel 2029004 11100 0.0 5.7 5.7
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Facilities 2029004 11100 4.5 5.0 5.0
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Facilities Administration 2029004 11100 10.2 17.2 17.2
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Finance 2029004 11100 64.9 63.2 63.2
Interagency receipts from within the Department of Administration for IT desktop support services.
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Restricted Revenue Detail
Department of Administration

Component: DOA Information Technology Support (2334)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,175.7 1,222.8 1,222.8

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Labor Relations 2029004 11100 5.1 6.8 6.8
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Lease Administration 2029004 11100 12.7 17.2 17.2
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Motor Vehicles 2029004 11100 134.3 153.8 153.8
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Office of Public Advocacy 2029004 11100 107.5 121.4 121.4
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Office of the Commissioner 2029004 11100 10.8 12.2 12.2
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Personnel 2029004 11100 187.7 192.6 192.6
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Property Management 2029004 11100 3.8 4.2 4.2
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Public Defender Agency 2029004 11100 143.2 163.8 163.8
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Purchasing 2029004 11100 7.7 8.6 8.6
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Retirement and Benefits 2029004 11100 110.1 116.4 116.4
Interagency receipts from within the Department of Administration for IT desktop support services.
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Restricted Revenue Detail
Department of Administration

Component: DOA Information Technology Support (2334)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,175.7 1,222.8 1,222.8

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Risk Management 2029004 11100 5.7 6.5 6.5
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Violent Crimes Comp Board 2029004 11100 3.8 7.2 7.2
Interagency receipts from within the Department of Administration for IT desktop support services.

59020 Administration Enterprise Technology Services 2029005 11100 50.9 0.0 0.0
Interagency receipts for Enterprise Technology Services projects.

59020 Administration Office of Public Advocacy 2029006 11100 97.7 90.0 90.0
IT support to OPA
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Inter-Agency Services
Department of Administration

Component: DOA Information Technology Support (2334)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

51.8 47.1 47.1

73805 IT-Non-Telecommnctns subtotal: 51.8 47.1 47.1
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
16.7 18.2 18.2

73806 IT-Telecommunication subtotal: 16.7 18.2 18.2
73809 Mail Intra-dept Central Mail 3.2 3.2 3.2

73809 Mail subtotal: 3.2 3.2 3.2
73810 Human Resources RS 0200912 ETS Management. Intra-dept Enterprise

Technology Services
41.0 0.0 0.0

73810 Human Resources Intra-dept Personnel 0.0 18.7 18.7
73810 Human Resources subtotal: 41.0 18.7 18.7

73814 Insurance Intra-dept Risk Management 0.2 0.2 0.2
73814 Insurance subtotal: 0.2 0.2 0.2

73815 Financial Intra-dept Finance 0.4 0.4 0.4
73815 Financial subtotal: 0.4 0.4 0.4

73816 ADA Compliance Intra-dept Americans With
Disabilities

0.1 0.1 0.1

73816 ADA Compliance subtotal: 0.1 0.1 0.1
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 0.0 0.1 0.1

73819 Commission Sales (IA Svcs) subtotal: 0.0 0.1 0.1
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office and Administrative Services.

Commissioner's Office, Administrative Services, and
Personnel.

Intra-dept Admin 15.5 56.4 56.4

73979 Mgmt/Consulting (IA Svcs) subtotal: 15.5 56.4 56.4

DOA Information Technology Support total: 128.9 144.4 144.4

Grand Total: 128.9 144.4 144.4
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 Component — Finance

Component: Finance

Contribution to Department's Mission

The mission of the Division of Finance is to provide accounting, payroll, and travel services for state government.

Core Services

General ledger accounting including budgets and vendor payments for all three branches of State government.
Electronic commerce services including electronic vendor payments and the One Card Alaska credit card
payment program.
Payroll processing and accounting for all three branches of government.
Comprehensive Annual Financial Report and other statewide reporting responsibilities, including oversight of
single audit requirements.
User documentation and information technology to support all services.

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  State payroll processing is accurate and timely.

Payroll transactions have been processed without penalty pay since FY2004.
Maintained less than 0.5% of unscheduled downtime of the statewide payroll system (AKPAY)--.1% for calendar
year 2008.

END RESULT B:  Vendors and grantees are paid timely.

The amount of total Electronic Data Interchange (EDI) payments has increased steadily from $2.5 billion in
FY2006 to $4.8 billion in FY2010.

Status of Strategies to Achieve End Result
The number of Electronic Data Interchange (EDI) vendors has increased steadily from 548 in FY2004 to 6807
in FY2010.  There was a 79% increase in FY2010 that was partially attributable to a focused effort with foster
parents.

END RESULT C:  Improved efficiency of credit card program for state agencies.

$603,644 rebate on credit card program in 2009, a 3% increase over 2008.  The rebate continues to increase
since FY2003's measurement.

END RESULT D:  Receive GFOA Certificate of Achievement for Excellence in Financial Reporting annually on
audited CAFR.

Received the national Government Finance Officers Association certificate each year since issuing the FY2003
CAFR.

Key Component Challenges

Aging technology – Statewide accounting, payroll, and human resources systems are built with technology that is no
longer taught in most colleges. When compared to current technology, these systems require more training for users
and are more difficult to maintain. The urgency for replacement builds each year as these systems approach the end
of their useful life cycle. We are working through an innovative competitive procurement process to determine the
best value vendor for replacing these administrative systems. We anticipate having contracts in place and beginning
the implementation effort for new systems early in FY 2012.

Employee records review – The Division of Finance is responsible for approximately 193,000 payroll files for current
and former employees.  These files are full of confidential paper documents with a current retention schedule of 75
years.  The division has initiated a multi-year project to review each file for misfiled documents, apply a bar-coded
folder label, and rebuild the index system to ensure reliable retrieval.  This is a prerequisite to a long-term goal of
scanning these documents for electronic retrieval by the future payroll system.
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Continued improvement of training and documentation – The systems and policies for which we are responsible
change constantly and new users are added every day.  Keeping the training sessions and documentation current
requires substantial effort.

Significant Changes in Results to be Delivered in FY2012

Work continues on ASSET, the Alaska Statewide System for Employee Time, which was initiated in July 2009.  It is a
web-based application to capture labor hours and leave for payroll processing. ASSET will replace manual payroll
calculations with automated business rules, increasing the efficiency and accuracy of payroll processing. This system
will integrate with AKSAS and AKPAY, and with the systems that eventually replace them.  Full implementation is
scheduled for completion in FY 2012.

Major Component Accomplishments in 2010

Completed the ALaska Data Enterprise Reporting System (ALDER), which is the first strategic step toward replacing
AKSAS and AKPAY. Data has been converted to the ALDER data warehouse for continued reporting access once
these legacy systems are decommissioned, which greatly simplifies the future replacement process.  As an added
bonus, the information is available in a secure, instantaneous reporting environment to support business decisions in
ways unprecedented within the State of Alaska. The technical challenges of converting this data were substantial, and
the project has taken longer than anticipated.  Financial reporting conversion was completed in October 2008, and
payroll and human resource and recruitment data were completed this year. Agencies are experiencing substantial
efficiencies in their operations as a result of the reporting available from ALDER.

Ongoing maintenance and enhancements to maintain operations of AKSAS and AKPAY have been completed.
AKSAS users benefited from several enhancements requested by the State Finance Officers Association.  A new bi-
weekly payroll schedule was created for the Alaska Aerospace Development Corporation, and new bargaining unit
contract terms were implemented in AKPAY.  Also several enhancements to AKPAY were made to accommodate
requirements for the ASSET time and attendance system.

Improved security for personally identifiable and confidential information.  AKPAY was modified to remove the
requirement for Social Security Number as the means to access employee records, allowing this confidential
information to be removed from several input documents. Removed social security number from 286 reports
generated and distributed from AKPAY as part of the requirements of HB 65.  Secure links were established with
labor unions and others with whom we share employee and payroll information.  Physical security improvements are
being made to the State Office Building where confidential information is stored.

Increased the number of vendors receiving payments electronically from 3,802 to 6,807, an increase of 79%.  This
large jump is partially attributable to a focused effort with foster parents.

Continued to support the Office of Management and Budget and various State departments in the implementation of
controls and reporting requirements under the American Recovery and Reinvestment Act of 2009.

Implemented four new Government Accounting Standards Board standards for financial reporting:  pollution
remediation, derivatives, intangibles, and fund balance.

Received the Certificate of Excellence for Achievement in Financial Reporting from the Government Finance Officer
Association.  This award is the highest form of recognition in government accounting and financial reporting, and its
attainment represents a significant accomplishment by a government and its management.  The division received its
seventh consecutive annual award for the FY2009 Comprehensive Annual Financial Report.

Statutory and Regulatory Authority

Alaska Statutes Description
09.35.330 Attachment of salary, wages, etc. of employees (mandate)
11.56.210 Unsworn falsification on certifying officer affidavits for systems
11.56.860 Misuse of confidential information
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14.40.170 Duties and powers of Board of Regents
14.40.290 Property and funds generally
14.40.400 Fund for money from sale or lease of land granted by Act of Congress

Payments to the memorial scholarship revolving loan fund14.43.325
22.05.140 Judicial pay distribution restriction chief justice
22.07.090 Judicial pay distribution restriction court of appeals judges
22.10.190 Judicial pay distribution restriction superior court judges
22.15.220 Judicial pay distribution restriction supreme court judges
23.30.175 Computation for Workers’ Compensation
23.30.220 Determination of spendable weekly wage for Workers’ Compensation
23.40 Labor organizations
34.45.320 Payment or delivery of abandoned property
37.05.020 Adoption of regulations
37.05.040 Legal custody of records
37.05.130 General powers, responsible for all accounts and purchases
37.05.140 Accounting system
37.05.142 Accounting for program receipts
37.05.150 Fund and accounts
37.05.165 Petty cash accounts
37.05.170 Restrictions on payments and obligations
37.05.180 Limitation on payment of warrants
37.05.190 Pre-audit of claims
37.05.200 Pre-audit of receipts
37.05.210 Fiscal reporting and statistics
37.05.285 Payment for state purchases (includes interest provisions)
37.05.500 Special funds
37.05.510 Working reserve account
37.05.910 Applicability to University of Alaska (uniform financial procedures)
37.05.920 Fiscal year
37.10.010 Disbursements
37.10.030 Responsibility of officer or employee approving or certifying voucher
37.10.050 Charges for state services; collection, accounting, and deposit of state money
37.10.088 Department of Administration authorized to make advances to the University
37.15.012 Continuing debt service appropriation
37.15.170 State bond committee to certify annual principal, interest, and reserve 

requirements
37.25.010 Unexpended balances of one-year appropriations
37.25.020 Unexpended balances of appropriations for capital projects
37.25.050 Methods of disbursement
39.20 Compensation, allowances, and leave (includes travel regulations)
39.25 State Personnel Act - availability, confidentiality, and retention of employee information
39.27.025 Shift differential
39.30 Insurance and supplemental employee benefits
39.35.680 Definition of compensation for retirement system
39.40 U.S. savings bonds
39.45 Public Employees’ deferred compensation plan
43.05.170 Payment of warrants
44.17.010 Delegation of functions
44.17.030 Adoption of regulations
44.21.020 Duties of department (2) keep general accounts, (3) approve vouchers and 

disburse funds for all purposes
44.21.040 Records or accounts of claims and warrants
44.62 Administrative procedure act
44.77 Claims against the state

Federal Requirements
American Recovery and Reinvestment Act
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Internal Revenue Code
Federal Funding Accountability and Transparency Act
Federal Insurance Contributions Act
Fair Labor Standards Act
Federal Unemployment Tax Act
Family and Medical Leave Act
Federal Child Support Regulations
Federal Maritime Act
Cash Management Improvement Act
Freedom of Information Act
North American Free Trade Agreement (NAFTA)
U.S. Office of Foreign Asset Control Sanctions
2 CFR, Part 225 (formerly U.S. Office of Management and Budget - Circular A-87) Cost Principles for State and Local
Governments
U.S. Office of Management and Budget - Circular A-102, Grants and Cooperative Agreements with State and Local
Governments
U.S. Office of Management and Budget - Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations

Contact Information

Contact: Kim Garnero, Director, Division of Finance
Phone: (907) 465-3435

Fax: (907) 465-2169
E-mail: kim.garnero@alaska.gov
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Finance
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 5,302.0 5,841.6 5,669.8
72000 Travel 46.1 1.2 1.2
73000 Services 2,633.9 3,427.3 3,539.8
74000 Commodities 279.4 34.4 34.4
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 8,261.4 9,304.5 9,245.2

Funding Sources:
1004 General Fund Receipts 5,547.3 5,760.8 6,039.0
1005 General Fund/Program Receipts 463.2 463.1 575.6
1007 Inter-Agency Receipts 1,487.7 1,831.0 1,831.0
1061 Capital Improvement Project Receipts 336.7 749.6 749.6
1212 Federal Stimulus: ARRA 2009 426.5 500.0 50.0

Funding Totals 8,261.4 9,304.5 9,245.2

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
General Fund Program

Receipts
51060 141.1 0.0 0.0

Unrestricted Total 141.1 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 1,487.7 1,831.0 1,831.0
General Fund Program

Receipts
51060 463.2 463.1 575.6

Federal Economic Stimulus 51118 426.5 500.0 50.0
Capital Improvement Project

Receipts
51200 336.7 749.6 749.6

Restricted Total 2,714.1 3,543.7 3,206.2
Total Estimated Revenues 2,855.2 3,543.7 3,206.2
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Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 5,760.8 463.1 2,580.6 500.0 9,304.5

Adjustments which will
continue current level of
service:
-Reverse Consolidated

Omnibus Budget
Reconciliation Act
(COBRA) Funding for
Premium Subsidy
Coverage Extension

0.0 0.0 0.0 -500.0 -500.0

-FY 2011 Over/Understated
GGU/SU salary
adjustments

-18.4 0.0 0.0 0.0 -18.4

-FY 2012 Personal Services
increases

267.1 0.0 29.5 0.0 296.6

-Correct Unrealizable Fund
Sources for Personal
Services Increases

29.5 0.0 -29.5 0.0 0.0

Proposed budget
increases:
-Fully Realize Credit Card

rebate
0.0 112.5 0.0 0.0 112.5

-Consolidated Omnibus
Budget Reconciliation Act
(COBRA) Funding for
Premium Subsidy
Coverage ARRA Fund
Extension

0.0 0.0 0.0 50.0 50.0

FY2012 Governor 6,039.0 575.6 2,580.6 50.0 9,245.2
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Finance
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 3,840,874

Full-time 52 52 COLA 6,597
Part-time 0 0 Premium Pay 0
Nonpermanent 2 2 Annual Benefits 2,129,805

 Less 5.98% Vacancy Factor  (357,476)
Lump Sum Premium Pay 50,000

Totals 54 54 Total Personal Services 5,669,800

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant III 0 0 6 0 6
Accountant IV 0 0 10 0 10
Accountant V 0 0 3 0 3
Accounting Tech I 0 0 1 0 1
Accounting Tech II 0 0 1 0 1
Administrative Assistant I 0 0 1 0 1
Administrative Officer II 0 0 1 0 1
Analyst/Programmer III 0 0 3 0 3
Analyst/Programmer IV 0 0 5 1 6
Analyst/Programmer V 0 0 3 0 3
College Intern I 0 0 1 0 1
Data Processing Mgr III 0 0 2 0 2
Database Specialist III 0 0 1 0 1
Division Director 0 0 1 0 1
Human Resource Technician II 0 0 3 0 3
Office Assistant I 0 0 1 0 1
Payroll Manager 0 0 1 0 1
Payroll Specialist I 0 0 2 0 2
Payroll Specialist II 0 0 3 0 3
Payroll Specialist III 0 0 1 0 1
Publications Spec III 0 0 1 0 1
State Accountant 0 0 1 0 1
Student Intern II 0 0 1 0 1

Totals 0 0 53 1 54
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Component Detail All Funds
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 5,302.0 5,335.7 5,341.6 5,841.6 5,669.8 -171.8 -2.9%
72000 Travel 46.1 1.2 1.2 1.2 1.2 0.0 0.0%
73000 Services 2,633.9 3,927.3 3,927.3 3,427.3 3,539.8 112.5 3.3%
74000 Commodities 279.4 34.4 34.4 34.4 34.4 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 8,261.4 9,298.6 9,304.5 9,304.5 9,245.2 -59.3 -0.6%
Fund Sources:
1004  Gen Fund 5,547.3 5,754.9 5,760.8 5,760.8 6,039.0 278.2 4.8%
1005  GF/Prgm 463.2 463.1 463.1 463.1 575.6 112.5 24.3%
1007  I/A Rcpts 1,487.7 1,831.0 1,831.0 1,831.0 1,831.0 0.0 0.0%
1061  CIP Rcpts 336.7 749.6 749.6 749.6 749.6 0.0 0.0%
1212  Fed ARRA 426.5 500.0 500.0 500.0 50.0 -450.0 -90.0%

Unrestricted General (UGF) 5,547.3 5,754.9 5,760.8 5,760.8 6,039.0 278.2 4.8%
Designated General (DGF) 463.2 463.1 463.1 463.1 575.6 112.5 24.3%

Other Funds 1,824.4 2,580.6 2,580.6 2,580.6 2,580.6 0.0 0.0%
Federal Funds 426.5 500.0 500.0 500.0 50.0 -450.0 -90.0%

Positions:
Permanent Full Time 51 51 51 52 52 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 3 2 2 2 2 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 9,298.6 5,335.7 1.2 3,927.3 34.4 0.0 0.0 0.0 51 0 2
1004 Gen Fund 5,754.9
1005 GF/Prgm 463.1
1007 I/A Rcpts 1,831.0
1061 CIP Rcpts 749.6
1212 Fed ARRA 500.0

ADN 02-11-0012 Finance SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 5.9 5.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 5.9

:  $5.9
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 9,304.5 5,341.6 1.2 3,927.3 34.4 0.0 0.0 0.0 51 0 2

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0016 Move ARRA Fed Stimulus COBRA funds from 73000 to 71000

LIT 0.0 500.0 0.0 -500.0 0.0 0.0 0.0 0.0 0 0 0

ADN 02-11-0016 AB transferring authorization from AR 11725 (Finance) to AR 11690 (Finance-Fed Stimulus COBRA) processed 7/21/2010.  The Department of
Administration, Division of Finance received $500.0 of American Recovery and Reinvestment Act (ARRA) Federal Stimulus funding for premium subsidies for
health benefits under the Consolidated Omnibus Budget Reconciliation Act (COBRA).  As COBRA benefits are used, they are posted to personal services
account code 71873.  Original budget transaction recorded authorization on 73000 line.  This transfer moves authorization to reflect anticipated expenditures.

ADN 02-10-0053 Reclass PCN 02-4027 from Accounting Clerk to Accountant IV
PosRecl 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Tasks of Accounting Services Section of Division of Finance have steadily increased in complexity and volume.  In 2009 the 9 accountant positions in this section
worked an additional 1,300 hours.

When PCN 02-4027 became vacant there was a reassignment of job duties to meet the division’s current needs which includes alleviating the current requirement
to work additional hours, providing more resources to address tasks such as implementation of new GASB pronouncements (three in FY11) and cleaning up the
25-year-old accounting system (AKSAS) in anticipation of its replacement.

Reclass approved by OMB 2/8/10.
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

ADN 02-11-0053 Transfer PCN 11-0224 from Division of Personnel to Division of Finance
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0

Transfer PCN 11-0224 from Division of Personnel to Division of Finance to support replacement of AKPAY and AKSAS.

Subtotal 9,304.5 5,841.6 1.2 3,427.3 34.4 0.0 0.0 0.0 52 0 2

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Reverse Consolidated Omnibus Budget Reconciliation Act (COBRA) Funding for Premium Subsidy Coverage Extension

OTI -500.0 -500.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1212 Fed ARRA -500.0

Fully Realize Credit Card rebate
Inc 112.5 0.0 0.0 112.5 0.0 0.0 0.0 0.0 0 0 0

1005 GF/Prgm 112.5

Request authority to expend the additional credit card rebate to cover the costs of Databasics software.  This will allow for work to continue moving forward on the
automation of Travel Expenditure Reports.

Consolidated Omnibus Budget Reconciliation Act (COBRA) Funding for Premium Subsidy Coverage ARRA Fund Extension
IncOTI 50.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1212 Fed ARRA 50.0

The American Recovery and Reinvestment Act of 2009 included a program whereby an involuntary terminated employee would be eligible to obtain a 65%
premium subsidy for health benefits under the Consolidated Omnibus Budget Reconciliation Act (COBRA) of 1985.  This was later extended by the Department of
Defense Appropriation Act of 2010 and the Temporary Extension Act of 2010.  As a result, to qualify for the COBRA premium subsidy, the involuntary termination
must occur during the period that began September 1, 2008 through May 31, 2010.  The period of premium subsidy was also extended to be a 15 month period
(this was previously 9 months).  As a result, the potential coverage for a qualifying event that occurred on May 31, 2010  could result in 15 months of premium
subsidy activity and payments through August of 2011.  Original request was Finance Federal Stimulus AR 11725, per sec 1 , ch 41, SLA 2010, page 2, line 25
(HB 300) which lapsed June 30, 2011.

This request is based on the estimated premium costs for the COBRA premium for FY 2012 of $50,000.

ADN 02-11-0073 Reclass PCN 02-4030 from Analyst Programmer I/II/III to Publications Specialist III
PosRecl 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

This position reclass is a result of changes to the positions duties that support enterprise system implementations. The Alaska Statewide System for Employee
Time (ASSET) project is currently completing the design phase, and will move into the build phase this month.  Between now and rollout to State employees next
year, there is much work to be done in the form of assessing each agency’s readiness for change, and developing training materials and other information to
support the successful implementation of this statewide system.
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Lessons learned during the ASSET implementation will be used for the next enterprise system implementation which will replace AKSAS and provide the State
with automation to support the procurement function.  On the heels of this will be an HR/payroll implementation to replace AKPAY.  These enterprise system
implementations will take years and require an unprecedented effort to manage stakeholder expectations through change management techniques.  The primary
tools for this communication will be publications, both hardcopy and on the web.  Obviously the success of these initiatives is critical to the State, and the
department wants to support that success by dedicating a position to the creation and maintenance of the information that assists departments in making and
sustain this transition.

FY 2011 Over/Understated GGU/SU salary adjustments
SalAdj -18.4 -18.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -18.4

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-18.4

FY 2012 Personal Services increases
SalAdj 296.6 296.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 267.1
1061 CIP Rcpts 29.5

This change record includes the following personal services increases:
:  $296.6

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $54.1

Confidential Employees Assn (CEA) FY2012 Health Insurance Increased Costs :  $26.2

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $14.9

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $3.7

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $47.4

Confidential Employees Association (KK)  FY 12 COLA increases
:  $23.3

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $18.2

Non-Covered Employees  FY 12 COLA increases
:  $6.3
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $60.4

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $18.4

Confidential Employees Association  Geographic Differential for KK

:  $23.7

Correct Unrealizable Fund Sources for Personal Services Increases
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 29.5
1061 CIP Rcpts -29.5

A fund source change from Capital Improvement Project receipt authorization to General Fund is requested for health insurance, COLA and geographical
differential increases. If this fund source change is not approved, these costs will be passed to customer agencies and will result in unbudgeted cost increases.

  Totals 9,245.2 5,669.8 1.2 3,539.8 34.4 0.0 0.0 0.0 52 0 2
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Finance (59)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

01-712X Accountant IV FT A GP Juneau 202 20J 12.0 79,896 0 0 43,440 123,336 123,336
02-2133 Analyst/Programmer III FT A KK Juneau 202 18E 12.0 65,352 0 0 37,876 103,228 103,228
02-4001 Division Director FT A XE Juneau AA 27L / M 12.0 130,214 3,351 0 58,905 192,470 192,470
02-4004 Accountant IV FT A GP Juneau 202 20J 12.0 79,896 0 0 43,440 123,336 123,336
02-4005 Accountant IV FT A SS Juneau 202 20D / E 12.0 72,798 0 0 40,492 113,290 113,290
02-4010 State Accountant FT A XE Juneau AA 24L 12.0 109,284 2,813 0 52,900 164,997 164,997
02-4011 Data Processing Mgr III FT A SS Juneau 202 24K / L 12.0 109,556 0 0 53,122 162,678 162,678
02-4012 Accountant III FT A GP Juneau 202 18B / C 12.0 57,925 0 0 35,790 93,715 93,715
02-4013 Accountant IV FT A GP Juneau 202 20G / J 12.0 79,762 0 0 43,393 123,155 123,155
02-4014 Accountant IV FT A SS Juneau 202 20E / F 12.0 74,804 0 0 41,191 115,995 115,995
02-4017 Accountant IV FT A GP Juneau 202 20B / C 12.0 65,355 0 0 38,377 103,732 103,732
02-4020 Payroll Specialist II FT A KK Juneau 202 18K 12.0 73,032 0 0 40,550 113,582 113,582
02-4021 Accountant III FT A GP Juneau 202 18E / F 12.0 63,053 0 0 37,575 100,628 100,628
02-4022 Human Resource

Technician II
FT A KK Juneau 202 14E / F 12.0 51,274 0 0 32,974 84,248 84,248

02-4023 Payroll Specialist II FT A KK Juneau 202 18D / E 12.0 65,026 0 0 37,762 102,788 102,788
02-4025 Payroll Specialist III FT A KK Juneau 202 20K 12.0 83,376 0 0 44,152 127,528 127,528
02-4026 Analyst/Programmer IV FT A GP Claremore,

Oklahoma
200 20L 12.0 84,312 0 0 44,977 129,289 129,289

02-4027 Accountant IV FT A GP Juneau 202 20B / C 12.0 65,525 0 0 38,436 103,961 103,961
02-4029 Accountant III FT A GP Juneau 202 18A 12.0 54,828 0 0 34,711 89,539 89,539
02-4030 Publications Spec III FT A GP Juneau 202 19A / B 12.0 59,826 0 0 36,451 96,277 96,277
02-4035 Payroll Manager FT A KK Juneau 202 22O / P 12.0 110,537 0 0 53,380 163,917 163,917
02-4036 Accountant IV FT A GP Juneau 202 20G / J 12.0 78,154 0 0 42,833 120,987 120,987
02-4038 Accountant IV FT 1 GP Juneau 202 20B / C 12.0 65,610 0 0 38,465 104,075 104,075
02-4039 Accounting Tech II FT A GP Juneau 202 14B / C 12.0 44,062 0 0 30,962 75,024 75,024
02-4040 Accountant V FT A SS Juneau 202 22B / C 12.0 79,824 0 0 42,939 122,763 122,763
02-4041 Accountant III FT A GP Juneau 202 18G / J 12.0 69,900 0 0 39,959 109,859 109,859
02-4043 Human Resource

Technician II
FT A KK Juneau 202 14E / F 12.0 50,097 0 0 32,564 82,661 82,661

02-4044 Accounting Tech I FT 1 GP Juneau 202 12C / D 12.0 39,432 0 0 29,350 68,782 68,782
02-4045 Human Resource

Technician II
FT A KK Juneau 202 14B / C 12.0 46,368 0 0 31,265 77,633 77,633

02-4050 Accountant III FT A GP Juneau 202 18E / F 12.0 63,638 0 0 37,779 101,417 101,417
02-4052 Payroll Specialist I FT A KK Juneau 202 16J 12.0 61,488 0 0 36,530 98,018 98,018
02-4053 Office Assistant I FT A KK Juneau 202 8K 12.0 37,584 0 0 28,207 65,791 65,791
02-4074 Data Processing Mgr III FT A SS Juneau 202 24M / N 12.0 117,935 0 0 55,526 173,461 173,461
02-4075 Accountant V FT A SS Juneau 202 22L 12.0 98,820 0 0 49,553 148,373 148,373
02-4077 Analyst/Programmer V FT A SS Juneau 202 22O / P 12.0 114,504 0 0 54,542 169,046 169,046

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Finance (59)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-4078 Analyst/Programmer V FT A KK Juneau 202 22B / C 12.0 79,824 0 0 42,915 122,739 122,739
02-4079 Analyst/Programmer IV FT 1 GP Juneau 202 20A / B 12.0 65,100 0 0 38,288 103,388 103,388
02-4080 Analyst/Programmer IV FT A KK Juneau 202 20E / F 12.0 76,544 0 0 41,773 118,317 118,317
02-4081 Analyst/Programmer IV FT A GP Juneau 202 20J / K 12.0 80,021 0 0 43,483 123,504 123,504
02-4082 Analyst/Programmer V FT A GP Juneau 202 22L 12.0 98,616 0 0 49,958 148,574 148,574
02-4084 Analyst/Programmer III FT 1 GP Juneau 202 18C / D 12.0 59,241 0 0 36,248 95,489 95,489
02-4085 Payroll Specialist I FT A KK Juneau 202 16D / E 12.0 56,742 0 0 34,878 91,620 91,620
02-4086 Administrative Officer II FT A SS Juneau 202 19J / K 12.0 75,594 0 0 41,466 117,060 117,060
02-4091 Accountant III FT A GP Juneau 202 18G / J 12.0 69,670 0 0 39,879 109,549 109,549
02-4094 Administrative Assistant I FT A GP Juneau 202 12B / C 12.0 38,360 0 0 28,977 67,337 67,337
02-4096 Accountant IV FT A GP Juneau 202 20E / F 12.0 73,032 0 0 41,050 114,082 0
02-4097 Payroll Specialist II FT A KK Juneau 202 18M 12.0 78,612 0 0 42,493 121,105 0
02-4098 Analyst/Programmer IV FT A GP Juneau 202 20C / D 12.0 68,364 0 0 39,424 107,788 107,788
02-4099 Accountant V FT A GP Juneau 202 22K / L 12.0 97,577 0 0 49,596 147,173 0
02-4100 Analyst/Programmer IV FT A GP Juneau 202 20B / C 12.0 65,185 0 0 38,317 103,502 0
02-4101 Database Specialist III FT A GP Juneau 202 22C / D 12.0 79,116 0 0 43,168 122,284 0
02-IN0904 College Intern I NP N EE Juneau AA 8A 12.0 10,728 238 0 1,187 12,153 12,153
02-N06006 Student Intern II NP N EE Juneau AA 7A 12.0 8,798 195 0 973 9,966 9,966
11-0224 Analyst/Programmer III FT 1 GP Juneau 202 18A / B 12.0 56,703 0 0 35,364 92,067 92,067

Total Total Salary Costs: 3,840,874
Positions New Deleted Total COLA: 6,597

Full Time Positions: 52 0 0 Total Premium Pay:: 0
Part Time Positions: 0 0 0 Total Benefits: 2,129,805

Non Permanent Positions: 2 0 0
Positions in Component: 54 0 0 Total Pre-Vacancy: 5,977,276

Minus Vacancy Adjustment of 5.98%: (357,476)
Total Post-Vacancy: 5,619,800

Total Component Months: 648.0 Plus Lump Sum Premium Pay: 50,000

Personal Services Line 100: 5,669,800

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 5,369,130 5,048,025 89.83%
1061 Capital Improvement Project Receipts 608,146 571,775 10.17%
Total PCN Funding: 5,977,276 5,619,800 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Finance (59)

RDU: Centralized Administrative Services (13)

Lump Sum Funding Sources: Amount Percent
1061 Federal Stimulus: ARRA 2009 50,000 100.00%
Total Lump Sum Funding: 50,000 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Finance (59)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 46.1 1.2 1.2

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 46.1 1.2 1.2

72110 Employee Travel (Instate) Travel for Training AKSAS and ALDER classes 16.6 0.7 0.7

72410 Employee Travel (Out of state) 13.2 0.5 0.5

72700 Moving Costs 15.6 0.0 0.0

72900 Other Travel Costs 0.7 0.0 0.0
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Line Item Detail
Department of Administration

Services
Component: Finance (59)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 2,633.9 3,427.3 3,539.8

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 2,633.9 3,427.3 3,539.8

73026 Training/Conferences Employee training and tuition costs. 5.3 17.6 17.6

73029 Memberships 10.1 12.0 12.0

73050 Financial Services Contract payroll direct deposit and financial EDI
processing, consulting for the preparation of the
Statewide Cost Allocation Plan, and annual GFOA
CAFR certificate review.

100.1 194.5 194.5

73151 IT Training 5.1 0.0 0.0

73154 Software Licensing 22.9 25.0 25.0

73155 Software Maintenance 312.3 473.8 473.8

73156 Telecommunication 1.6 0.6 0.6

73225 Delivery Services 1.9 0.6 0.6

73450 Advertising & Promos 1.6 1.5 1.5

73528 Disposal 3.8 1.9 1.9

73651 Architect/Engineer-Non-IA Svcs 2.0 2.0 2.0

73655 Repairs/Maint. (Non IA-
Struct/Infs/Land)

2.2 1.3 1.3

73665 Rentals/Leases (Non IA-
Struct/Infs/Land)

23.0 23.6 23.6

73677 Office Furn & Equip(Non IA
Repair/Maint)

10.1 137.5 137.5

73756 Print/Copy/Graphics 18.4 20.5 20.5

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

1,549.6 1,881.4 1,881.4

73806 IT-Telecommunication Enterprise 85.2 75.3 75.3

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 145



Line Item Detail
Department of Administration

Services
Component: Finance (59)

RDU: Centralized Administrative Services (13)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 2,633.9 3,427.3 3,539.8
Technology
Services

73808 Building Maintenance Facilities 1.4 1.5 1.5

73809 Mail Central Mail 13.4 14.5 14.5

73810 Human Resources Personnel 0.0 12.0 12.0

73813 Auditing Legislative Audit Federal compliance audit services. 250.0 300.0 300.0

73814 Insurance Risk Management 1.2 1.2 1.2

73815 Financial Finance Chargeback. 3.8 3.8 3.8

73816 ADA Compliance Americans With
Disabilities

0.6 0.6 0.6

73818 Training (Services-IA Svcs) Admin Procurement and accounting training costs. 0.1 0.4 0.4

73819 Commission Sales (IA Svcs) E-Travel State Travel Office fees. 0.5 0.2 0.2

73913 Employee Tuition 4.2 4.0 4.0

73979 Mgmt/Consulting (IA Svcs) Databasics. 0.0 0.0 112.5

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

203.5 220.0 220.0
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Line Item Detail
Department of Administration

Commodities
Component: Finance (59)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 279.4 34.4 34.4

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 279.4 34.4 34.4

74222 Books And Educational 1.5 1.6 1.6

74226 Equipment & Furniture 200.5 0.0 0.0

74229 Business Supplies 18.6 19.0 19.0

74233 Info Technology Equip 53.8 8.0 8.0

74236 Subscriptions 5.0 5.8 5.8

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 147



Unrestricted Revenue Detail
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 General Fund Program Receipts 141.1 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

55030 3Rd Party Collection 2400210 11100 141.1 0.0 0.0
Credit Card Rebate
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Restricted Revenue Detail
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,487.7 1,831.0 1,831.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59015 Offce Of The Governr Elections 2400210 11100 3.0 5.0 5.0
Allocation to agency for payroll and accounting system processing.

59015 Offce Of The Governr Executive Office 2400210 11100 5.3 4.8 4.8
Allocation to agency for payroll and accounting system processing.

59015 Offce Of The Governr Governor's House 2400210 11100 0.3 1.0 1.0
Allocation to agency for payroll and accounting system processing.

59015 Offce Of The Governr Human Rights Commission 2400210 11100 1.3 2.0 2.0
Allocation to agency for payroll and accounting system processing.

59015 Offce Of The Governr Lieutenant Governor 2400210 11100 0.7 1.0 1.0
Allocation to agency for payroll and accounting system processing.

59015 Offce Of The Governr Office of Management & Budget 2400210 11100 1.5 1.4 1.4
Allocation to agency for payroll and accounting system processing.

59015 Offce Of The Governr Department-wide 2400300 11100 0.7 0.0 0.0
Billing to agencies for accounting and data warehouse reporting training sessions.

59020 Administration Department-wide 2400210 11100 66.0 83.7 83.7
Allocation to agency for payroll and accounting system processing.

59020 Administration Department-wide 2400300 11100 3.6 3.6 3.6
Billing to agencies for accounting and data warehouse reporting training sessions.

59020 Administration Department-wide 2409001 11100 0.1 0.1 0.1
Allocation of Federal Compliance Audit charges.
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Restricted Revenue Detail
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,487.7 1,831.0 1,831.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59030 Law Administrative Services 2400210 11100 25.4 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59030 Law Department-wide 2400210 11100 0.0 35.2 35.2
Allocation to agency for payroll and accounting system processing.

59030 Law Administrative Services 2400300 11100 0.0 0.2 0.2
Billing to agencies for accounting and data warehouse reporting training sessions.

59030 Law Department-wide 2400300 11100 0.2 0.0 0.0
Billing to agencies for accounting and data warehouse reporting training sessions.

59030 Law Department-wide 2409001 11100 0.0 0.1 0.1
Allocation of Federal Compliance Audit charges.

59040 Revenue Administrative Services 2400210 11100 1.0 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59040 Revenue AK Retirement Management Board 2400210 11100 1.3 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59040 Revenue AMBBA Operations 2400210 11100 0.1 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59040 Revenue ANGDA Operations 2400210 11100 0.2 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59040 Revenue APFC Custody and Mgt Fees 2400210 11100 1.8 0.0 0.0
Allocation to agency for payroll and accounting system processing.
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Restricted Revenue Detail
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,487.7 1,831.0 1,831.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59040 Revenue Child Support Services 2400210 11100 12.7 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59040 Revenue Commissioner's Office 2400210 11100 0.4 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59040 Revenue Department-wide 2400210 11100 0.0 150.4 150.4
Allocation to agency for payroll and accounting system processing.

59040 Revenue Long Term Care Ombudsman
Office

2400210 11100 0.2 0.0 0.0

Allocation to agency for payroll and accounting system processing.

59040 Revenue Mental Health Trust Operations 2400210 11100 0.9 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59040 Revenue Permanent Fund Dividend Division 2400210 11100 39.3 32.1 32.1
Allocation to agency for payroll and accounting system processing.

59040 Revenue Tax Division 2400210 11100 6.6 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59040 Revenue Treasury Division 2400210 11100 75.8 25.0 25.0
Allocation to agency for payroll and accounting system processing.

59040 Revenue Unclaimed Property 2400210 11100 0.9 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59040 Revenue Department-wide 2400300 11100 1.6 1.6 1.6
Billing to agencies for accounting and data warehouse reporting training sessions.
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Restricted Revenue Detail
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,487.7 1,831.0 1,831.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59040 Revenue Administrative Services 2409001 11100 7.6 7.6 7.6
Allocation of Federal Compliance Audit charges.

59050 Education Department-wide 2400210 11100 27.9 32.4 32.4
Allocation to agency for payroll and accounting system processing.

59050 Education Child Nutrition 2400300 11100 0.0 1.2 1.2
Billing to agencies for accounting and data warehouse reporting training sessions.

59050 Education Department-wide 2400300 11100 1.2 0.0 0.0
Billing to agencies for accounting and data warehouse reporting training sessions.

59050 Education Child Nutrition 2409001 11100 5.3 0.0 0.0
Allocation of Federal Compliance Audit charges.

59050 Education School Finance & Facilities 2409001 11100 5.3 0.0 0.0
Allocation of Federal Compliance Audit charges.

59050 Education Student and School Achievement 2409001 11100 16.2 26.8 26.8
Allocation of Federal Compliance Audit charges.

59060 Health & Social Svcs Administrative Support Svcs 2400210 11100 282.7 329.6 329.6
Allocation to agency for payroll and accounting system processing.

59060 Health & Social Svcs Department-wide 2400300 11100 4.1 4.6 4.6
Billing to agencies for accounting and data warehouse reporting training sessions.

59060 Health & Social Svcs Administrative Support Svcs 2409001 11100 125.1 125.1 125.1
Allocation of Federal Compliance Audit charges.
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Restricted Revenue Detail
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,487.7 1,831.0 1,831.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59070 Labor Department-wide 2400210 11100 49.8 65.2 65.2
Allocation to agency for payroll and accounting system processing.

59070 Labor Department-wide 2400300 11100 3.7 3.7 3.7
Billing to agencies for accounting and data warehouse reporting training sessions.

59070 Labor Department-wide 2409001 11100 38.1 38.2 38.2
Allocation of Federal Compliance Audit charges.

59080 Commrc & Economc
Dev

Department-wide 2400210 11100 25.9 34.1 34.1

Allocation to agency for payroll and accounting system processing.

59080 Commrc & Economc
Dev

Department-wide 2400300 11100 2.7 2.7 2.7

Billing to agencies for accounting and data warehouse reporting training sessions.

59080 Commrc & Economc
Dev

Administrative Services 2409001 11100 0.0 4.4 4.4

Allocation of Federal Compliance Audit charges.

59080 Commrc & Economc
Dev

Commissioner's Office 2409001 11100 4.4 0.0 0.0

Allocation of Federal Compliance Audit charges.

59090 Military & Vet Affrs Department-wide 2400210 11100 18.6 21.0 21.0
Allocation to agency for payroll and accounting system processing.

59090 Military & Vet Affrs Department-wide 2400300 11100 0.4 0.4 0.4
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Restricted Revenue Detail
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,487.7 1,831.0 1,831.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

Billing to agencies for accounting and data warehouse reporting training sessions.

59090 Military & Vet Affrs Homeland Security &  Emerg Mgt 2409001 11100 0.0 0.4 0.4
Allocation of Federal Compliance Audit charges.

59090 Military & Vet Affrs Office of the Commissioner 2409001 11100 0.6 0.5 0.5
Allocation of Federal Compliance Audit charges.

59100 Natural Resources Department-wide 2400210 11100 56.5 71.7 71.7
Allocation to agency for payroll and accounting system processing.

59100 Natural Resources Department-wide 2400300 11100 3.0 3.0 3.0
Billing to agencies for accounting and data warehouse reporting training sessions.

59100 Natural Resources Administrative Services 2409001 11100 0.4 0.7 0.7
Allocation of Federal Compliance Audit charges.

59110 Fish & Game Administrative Services 2400210 11100 78.1 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59110 Fish & Game Department-wide 2400210 11100 0.0 105.3 105.3
Allocation to agency for payroll and accounting system processing.

59110 Fish & Game Department-wide 2400300 11100 5.1 5.1 5.1
Billing to agencies for accounting and data warehouse reporting training sessions.

59110 Fish & Game Administrative Services 2409001 11100 0.0 16.4 16.4
Allocation of Federal Compliance Audit charges.

59110 Fish & Game Commercial Fisheries 2409001 11100 6.6 0.0 0.0

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 154



Restricted Revenue Detail
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,487.7 1,831.0 1,831.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

Allocation of Federal Compliance Audit charges.

59110 Fish & Game Sport Fisheries 2409001 11100 5.2 0.0 0.0
Allocation of Federal Compliance Audit charges.

59110 Fish & Game State Subsistence 2409001 11100 0.5 0.0 0.0
Allocation of Federal Compliance Audit charges.

59110 Fish & Game Wildlife Conservation 2409001 11100 4.1 0.0 0.0
Allocation of Federal Compliance Audit charges.

59120 Public Safety Department-wide 2400210 11100 45.5 61.3 61.3
Allocation to agency for payroll and accounting system processing.

59120 Public Safety Department-wide 2400300 11100 1.6 1.6 1.6
Billing to agencies for accounting and data warehouse reporting training sessions.

59120 Public Safety Administrative Services 2409001 11100 0.0 0.5 0.5
Allocation of Federal Compliance Audit charges.

59120 Public Safety Department-wide 2409001 11100 0.2 0.0 0.0
Allocation of Federal Compliance Audit charges.

59180 Environmental Consvn Administrative Services 2400210 11100 29.0 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59180 Environmental Consvn Department-wide 2400210 11100 0.0 37.4 37.4
Allocation to agency for payroll and accounting system processing.

59180 Environmental Consvn Department-wide 2400300 11100 2.1 2.1 2.1
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Restricted Revenue Detail
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,487.7 1,831.0 1,831.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

Billing to agencies for accounting and data warehouse reporting training sessions.

59180 Environmental Consvn Administrative Services 2409001 11100 3.4 0.0 0.0
Allocation of Federal Compliance Audit charges.

59180 Environmental Consvn Department-wide 2409001 11100 0.0 3.4 3.4
Allocation of Federal Compliance Audit charges.

59200 Corrections Department-wide 2400210 11100 64.6 86.5 86.5
Allocation to agency for payroll and accounting system processing.

59200 Corrections Correctional Academy 2400300 11100 0.0 1.3 1.3
Billing to agencies for accounting and data warehouse reporting training sessions.

59200 Corrections Department-wide 2400300 11100 0.4 0.0 0.0
Billing to agencies for accounting and data warehouse reporting training sessions.

59200 Corrections Administrative Services 2409001 11100 0.0 1.3 1.3
Allocation of Federal Compliance Audit charges.

59250 Dotpf Op, Tpb,& Othr Department-wide 2400210 11100 211.5 269.7 269.7
Allocation to agency for payroll and accounting system processing.

59250 Dotpf Op, Tpb,& Othr Department-wide 2400300 11100 6.6 6.6 6.6
Billing to agencies for accounting and data warehouse reporting training sessions.

59250 Dotpf Op, Tpb,& Othr Internal Review 2409001 11100 0.0 26.9 26.9
Allocation of Federal Compliance Audit charges.

59250 Dotpf Op, Tpb,& Othr Statewide Admin Services 2409001 11100 26.9 0.0 0.0
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Restricted Revenue Detail
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,487.7 1,831.0 1,831.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

Allocation of Federal Compliance Audit charges.

59310 Legislative Affairs Administrative Services 2400210 11100 0.0 30.5 30.5
Allocation to agency for payroll and accounting system processing.

59310 Legislative Affairs Department-wide 2400210 11100 23.2 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59310 Legislative Affairs Administrative Services 2400300 11100 0.4 0.4 0.4
Billing to agencies for accounting and data warehouse reporting training sessions.

59330 Legislative Audit Legislative Audit 2400300 11100 4.1 4.1 4.1
Billing to agencies for accounting and data warehouse reporting training sessions.

59410 Alaska Court System Administration and Support 2400210 11100 4.5 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59410 Alaska Court System Appellate Courts 2400210 11100 2.9 0.0 0.0
Allocation to agency for payroll and accounting system processing.

59410 Alaska Court System Department-wide 2400210 11100 30.6 49.8 49.8
Allocation to agency for payroll and accounting system processing.

59410 Alaska Court System Department-wide 2400300 11100 0.2 0.2 0.2
Billing to agencies for accounting and data warehouse reporting training sessions.

59410 Alaska Court System Department-wide 2409001 11100 0.0 0.1 0.1
Allocation of Federal Compliance Audit charges.
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Restricted Revenue Detail
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 General Fund Program Receipts 463.2 463.1 575.6

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

55030 3Rd Party Collection 2400210 11100 462.5 463.1 575.6
Credit Card Rebate

55130 L & W Fees 2400210 11100 0.7 0.0 0.0
Misc document handling fees.
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Restricted Revenue Detail
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51118 Federal Economic Stimulus 426.5 500.0 50.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51118 Federal Economic
Stimulus

2400305 11100 426.5 500.0 50.0

American Recovery and Reinvestment Act (ARRA) Federal Stimulus funding for premium subsidies for health
benefits under the Consolidated Omnibus Budget Reconciliation Act (COBRA).
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Restricted Revenue Detail
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51200 Capital Improvement Project Receipts 336.7 749.6 749.6

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51200 Cap Improv Proj Rec Finance 2408641 11100 0.0 23.7 23.7
Data warehouse project.

51200 Cap Improv Proj Rec Finance 2408642 11100 0.0 505.9 505.9
Data warehouse project.

51200 Cap Improv Proj Rec Finance 2408643 11100 0.0 220.0 220.0
Data warehouse project.

59021 CIP Receipts from Dept
of Administration

Finance 2400266 11100 290.3 0.0 0.0

Funding for time and attendance solution project.

59021 CIP Receipts from Dept
of Administration

Finance 2400267 11100 46.4 0.0 0.0

Funding for time and attendance solution project operating support RSA.
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Inter-Agency Services
Department of Administration

Component: Finance (59)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

1,549.6 1,881.4 1,881.4

73805 IT-Non-Telecommnctns subtotal: 1,549.6 1,881.4 1,881.4
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
85.2 75.3 75.3

73806 IT-Telecommunication subtotal: 85.2 75.3 75.3
73808 Building Maintenance Intra-dept Facilities 1.4 1.5 1.5

73808 Building Maintenance subtotal: 1.4 1.5 1.5
73809 Mail Intra-dept Central Mail 13.4 14.5 14.5

73809 Mail subtotal: 13.4 14.5 14.5
73810 Human Resources Inter-dept Personnel 0.0 12.0 12.0

73810 Human Resources subtotal: 0.0 12.0 12.0
73813 Auditing Federal compliance audit services. Inter-dept Legislative Audit 250.0 300.0 300.0

73813 Auditing subtotal: 250.0 300.0 300.0
73814 Insurance Intra-dept Risk Management 1.2 1.2 1.2

73814 Insurance subtotal: 1.2 1.2 1.2
73815 Financial Chargeback. Intra-dept Finance 3.8 3.8 3.8

73815 Financial subtotal: 3.8 3.8 3.8
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.6 0.6 0.6

73816 ADA Compliance subtotal: 0.6 0.6 0.6
73818 Training (Services-IA Svcs) Procurement and accounting training costs. Intra-dept Admin 0.1 0.4 0.4

73818 Training (Services-IA Svcs) subtotal: 0.1 0.4 0.4
73819 Commission Sales (IA

Svcs)
State Travel Office fees. Intra-dept E-Travel 0.5 0.2 0.2

73819 Commission Sales (IA Svcs) subtotal: 0.5 0.2 0.2
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 203.5 220.0 220.0

73979 Mgmt/Consulting (IA Svcs) subtotal: 203.5 220.0 220.0

Finance total: 2,109.3 2,510.9 2,510.9

Grand Total: 2,109.3 2,510.9 2,510.9
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 Component — E-Travel

Component: E-Travel

Contribution to Department's Mission

The E-Travel Management Team provides travel services for the executive branch of State government.

Core Services

Administer E-Travel program serving travelers within the executive branch including Medicaid beneficiaries.
Manage relationships with providers of travel services to ensure the state is receiving the greatest possible value
for its travel expenditures.
Report information about state travel purchases to all interested parties.

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  Improved customer satisfaction.

In FY2010 79% of respondents overall rated travel services as satisfactory or better, an increase of 12 percent
over the previous year's rating.

END RESULT B:  Increased savings for state travel expenditures.

In Fiscal Year 2010 net savings of $2,782,160 for cumulative total of $11.5 million were achieved by the E-Travel
Office.

Key Component Challenges

Managed travel – Better management of travel expenditures has long been a goal of the Department of
Administration. The E-Travel Office was established in FY 2005 within the Division of Finance to reach that goal, but it
suffered from ineffective technology and low levels of customer acceptance.   In anticipation of the expiration of the
original travel management contract with USTravel, the E-Travel Management Team (ETMT) spent time researching
best practices for managed travel.  In addition, survey responses, comments from statewide travel process meetings,
input from travel coordinators and others, were instrumental in shaping the requirements for RFP 2009-0200-8305.
The resulting contract, again with USTravel, includes current technology which automates shopping for and
purchasing airfare, lodging, and ground transportation.  The current E-Travel service is much better at addressing the
basic challenge of meeting customer service expectations while taking management control of the travel process.

Significant Changes in Results to be Delivered in FY2012

Automating traveler reimbursements is the next step in a fully integrated managed travel process.  Now that travel
arrangements are functioning effectively, the effort has shifted to creating a more automated and efficient traveler
reimbursement process.  The department is working through the USTravel contract to implement DATABASICS
software, which will integrate pre-travel approval, arrangements, and post-travel accounting and reimbursement,
including per diem calculations and credit card purchases.  This software will be piloted within the Department of
Administration during CY 2010 and subsequently expanded for use by all Executive Branch departments.  The
department is requesting authority to expend the increased amount of credit card rebate received as a result of the
U.S. Bank contract to cover the cost of Databasics software.  Estimated cost:  50,000 expense reports annually @
$2.25 each = $112,500.

Major Component Accomplishments in 2010

Completed implementation of automated travel arrangements using E-Travel Online, a version of RESX software that
has been configured for State travel policies.  Adoption rate is amazingly high:  62% of trips booked through E-Travel
Online with no travel agent assistance, and another 12% started in the tool and completed with some travel agent
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assistance.  The State saves approximately $9 in lower travel agency fees on each transaction processed without
agent assistance.

Continued travel arrangement service for executive branch travelers, including Medicaid beneficiaries, resulting in
calculated savings of $2.8 million for FY 2010 under new travel management contract.

Maintained contracts with Alaska Airlines, Delta Airlines, and rural air carriers within Alaska, which generate most of
the calculated savings.  The Alaska Airlines contract saved the State and Medicaid travel $1.2 million in FY 2010

E-Travel help desk, an online tutorial, and a comprehensive user’s manual are in place and regularly updated. In
addition, training for E-Travel Online is scheduled each month.

There have been few complaints about the services of the travel management company under the new contract.
Customer satisfaction survey results have risen substantially and the travel management company met or exceeded
all their performance standards for the quarter ending August 31, 2010.

Streamlined maintenance of 6,000 State traveler profiles using human resource information from the statewide payroll
system and E-Travel Online options giving departments more control of the process.  Departments appreciate this
level of control.

Statutory and Regulatory Authority

AS 36.30.005  Centralization of Procurement Authority
AS 39.20.110-190  Travel Regulations.

Contact Information

Contact: Kim Garnero, Director
Phone: (907) 465-3435

Fax: (907) 465-2169
E-mail: kim.Garnero@alaska.gov
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 Component — E-Travel

E-Travel
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 307.0 325.8
72000 Travel 0.0 5.0 5.0
73000 Services 0.0 2,563.4 2,563.4
74000 Commodities 0.0 25.0 25.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 0.0 2,900.4 2,919.2

Funding Sources:
1004 General Fund Receipts 0.0 7.7 24.6
1007 Inter-Agency Receipts 0.0 2,892.7 2,894.6

Funding Totals 0.0 2,900.4 2,919.2

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Unrestricted Fund 68515 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 0.0 2,892.7 2,894.6

Restricted Total 0.0 2,892.7 2,894.6
Total Estimated Revenues 0.0 2,892.7 2,894.6
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Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 7.7 0.0 2,892.7 0.0 2,900.4

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

-0.1 0.0 1.9 0.0 1.8

-FY 2012 Personal Services
increases

0.3 0.0 16.7 0.0 17.0

-Correct Unrealizable Fund
Sources for Personal
Services Increases

16.7 0.0 -16.7 0.0 0.0

FY2012 Governor 24.6 0.0 2,894.6 0.0 2,919.2
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E-Travel
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 213,269

Full-time 3 3 COLA 60
Part-time 0 0 Premium Pay 0
Nonpermanent 1 1 Annual Benefits 120,007

 Less 2.26% Vacancy Factor  (7,536)
Lump Sum Premium Pay 0

Totals 4 4 Total Personal Services 325,800

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant IV 0 0 1 0 1
College Intern I 0 0 1 0 1
State Travel Manager 0 0 1 0 1
State Travel Office Assistant 0 0 1 0 1

Totals 0 0 4 0 4
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Component Detail All Funds
Department of Administration

Component: E-Travel (2966)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 306.8 307.0 307.0 325.8 18.8 6.1%
72000 Travel 0.0 5.0 5.0 5.0 5.0 0.0 0.0%
73000 Services 0.0 2,563.4 2,563.4 2,563.4 2,563.4 0.0 0.0%
74000 Commodities 0.0 25.0 25.0 25.0 25.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 0.0 2,900.2 2,900.4 2,900.4 2,919.2 18.8 0.6%
Fund Sources:
1004  Gen Fund 0.0 7.7 7.7 7.7 24.6 16.9 219.5%
1007  I/A Rcpts 0.0 2,892.5 2,892.7 2,892.7 2,894.6 1.9 0.1%

Unrestricted General (UGF) 0.0 7.7 7.7 7.7 24.6 16.9 219.5%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 2,892.5 2,892.7 2,892.7 2,894.6 1.9 0.1%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 3 3 3 3 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 1 1 1 1 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: E-Travel (2966)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 2,900.2 306.8 5.0 2,563.4 25.0 0.0 0.0 0.0 3 0 1
1004 Gen Fund 7.7
1007 I/A Rcpts 2,892.5

ADN 02-11-0012 STO SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 0.2 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1007 I/A Rcpts 0.2

FY2011 Noncovered Employees Year 1 increase
:  $0.2
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 2,900.4 307.0 5.0 2,563.4 25.0 0.0 0.0 0.0 3 0 1

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 2,900.4 307.0 5.0 2,563.4 25.0 0.0 0.0 0.0 3 0 1

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
FY 2011 Over/Understated GGU/SU salary adjustments

SalAdj 1.8 1.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -0.1
1007 I/A Rcpts 1.9

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $1.8

FY 2012 Personal Services increases
SalAdj 17.0 17.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.3
1007 I/A Rcpts 16.7

This change record includes the following personal services increases:
:  $17.0

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $3.9
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: E-Travel (2966)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $1.9

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $3.5

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $2.0

Non-Covered Employees  FY 12 COLA increases
:  $0.1

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $3.6

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $2.0

Correct Unrealizable Fund Sources for Personal Services Increases
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 16.7
1007 I/A Rcpts -16.7

A fund source change from Interagency Receipt authorization to General Fund is requested for health insurance, COLA and geographical differential increases. If
this fund source change is not approved, these costs will be passed to customer agencies and will result in unbudgeted cost increases.

  Totals 2,919.2 325.8 5.0 2,563.4 25.0 0.0 0.0 0.0 3 0 1
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: E-Travel (2966)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-4092 State Travel Manager FT A SS Juneau 202 20C / D 12.0 72,528 0 0 40,398 112,926 7,848
02-4093 Accountant IV FT A GP Juneau 202 20J / K 12.0 81,764 0 0 44,090 125,854 0
02-4095 State Travel Office Assistant FT A GP Juneau 202 17C / D 12.0 56,295 0 0 35,222 91,517 0
02-IN0910 College Intern I NP N EE Juneau AA 8A 9.0 2,682 60 0 297 3,039 0

Total Total Salary Costs: 213,269
Positions New Deleted Total COLA: 60

Full Time Positions: 3 0 0 Total Premium Pay:: 0
Part Time Positions: 0 0 0 Total Benefits: 120,007

Non Permanent Positions: 1 0 0
Positions in Component: 4 0 0 Total Pre-Vacancy: 333,336

Minus Vacancy Adjustment of 2.26%: (7,536)
Total Post-Vacancy: 325,800

Total Component Months: 45.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 325,800

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 7,848 7,671 2.35%
1007 Inter-Agency Receipts 325,488 318,129 97.65%
Total PCN Funding: 333,336 325,800 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: E-Travel (2966)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 0.0 5.0 5.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 0.0 5.0 5.0

72111 Airfare (Instate Employee) 0.0 2.5 2.5

72411 Airfare (Out of state Emp) 0.0 0.9 0.9

72413 Lodging (Out of state Emp) 0.0 1.1 1.1

72414 Meals & Incidentals (Out of state
Emp)

0.0 0.5 0.5
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Line Item Detail
Department of Administration

Services
Component: E-Travel (2966)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 0.0 2,563.4 2,563.4

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 0.0 2,563.4 2,563.4

73029 Memberships 0.0 0.4 0.4

73052 Mgmt/Consulting (Non IA Svcs
Financial)

0.0 7.6 7.6

73150 Information Technlgy 0.0 0.7 0.7

73401 Long Distance 0.0 6.5 6.5

73403 Data/Network 0.0 2.1 2.1

73452 Promotions 0.0 0.1 0.1

73650 Struc/Infstruct/Land 0.0 0.3 0.3

73677 Office Furn & Equip(Non IA
Repair/Maint)

0.0 1.5 1.5

73759 Commission Sales (Non-IA-Other
Svcs)

0.0 2,439.3 2,439.3

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

0.0 1.9 1.9

73806 IT-Telecommunication Enterprise
Technology
Services

0.0 23.4 23.4

73809 Mail Central Mail 0.0 0.9 0.9

73811 Building Leases Leases 0.0 63.5 63.5

73814 Insurance Risk Management 0.0 0.1 0.1

73815 Financial Finance 0.0 0.2 0.2

73819 Commission Sales (IA Svcs) E-Travel 0.0 0.1 0.1

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

0.0 14.8 14.8
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Line Item Detail
Department of Administration

Commodities
Component: E-Travel (2966)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 0.0 25.0 25.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 0.0 25.0 25.0

74226 Equipment & Furniture 0.0 2.9 2.9

74229 Business Supplies 0.0 19.3 19.3

74233 Info Technology Equip 0.0 2.8 2.8
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Unrestricted Revenue Detail
Department of Administration

Component: E-Travel (2966)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestricted Fund 0.0 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestrict Fu Source E-Travel 2400270 11100 0.0 0.0 0.0
Interagency receipts for travel management services throughout the state executive branch.
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Restricted Revenue Detail
Department of Administration

Component: E-Travel (2966)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 0.0 2,892.7 2,894.6

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59015 Offce Of The Governr Department-wide 2400270 11100 0.0 0.0 0.0
Interagency receipts for travel management services throughout the state executive branch.

59020 Administration Department-wide 2400270 11100 0.0 6.6 6.6
Interagency receipts for travel management services throughout the state executive branch.

59026 State Travel Office
Receipts

State Travel Office 2400270 11100 0.0 2,767.1 2,769.0

Interagency receipts for travel management services throughout the state executive branch.

59030 Law Department-wide 2400270 11100 0.0 2.7 2.7
Interagency receipts for travel management services throughout the state executive branch.

59040 Revenue Department-wide 2400270 11100 0.0 3.1 3.1
Interagency receipts for travel management services throughout the state executive branch.

59050 Education Department-wide 2400270 11100 0.0 4.1 4.1
Interagency receipts for travel management services throughout the state executive branch.

59060 Health & Social Svcs Department-wide 2400270 11100 0.0 30.9 30.9
Interagency receipts for travel management services throughout the state executive branch.

59070 Labor Department-wide 2400270 11100 0.0 6.8 6.8
Interagency receipts for travel management services throughout the state executive branch.

59080 Commrc & Economc
Dev

Department-wide 2400270 11100 0.0 3.9 3.9

Interagency receipts for travel management services throughout the state executive branch.

59090 Military & Vet Affrs Department-wide 2400270 11100 0.0 3.6 3.6

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 175



Restricted Revenue Detail
Department of Administration

Component: E-Travel (2966)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 0.0 2,892.7 2,894.6

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

Interagency receipts for travel management services throughout the state executive branch.

59100 Natural Resources Department-wide 2400270 11100 0.0 11.0 11.0
Interagency receipts for travel management services throughout the state executive branch.

59110 Fish & Game Department-wide 2400270 11100 0.0 13.8 13.8
Interagency receipts for travel management services throughout the state executive branch.

59120 Public Safety Department-wide 2400270 11100 0.0 15.2 15.2
Interagency receipts for travel management services throughout the state executive branch.

59180 Environmental Consvn Department-wide 2400270 11100 0.0 6.7 6.7
Interagency receipts for travel management services throughout the state executive branch.

59200 Corrections Department-wide 2400270 11100 0.0 8.7 8.7
Interagency receipts for travel management services throughout the state executive branch.

59250 Dotpf Op, Tpb,& Othr Department-wide 2400270 11100 0.0 8.5 8.5
Interagency receipts for travel management services throughout the state executive branch.
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Inter-Agency Services
Department of Administration

Component: E-Travel (2966)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

0.0 1.9 1.9

73805 IT-Non-Telecommnctns subtotal: 0.0 1.9 1.9
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
0.0 23.4 23.4

73806 IT-Telecommunication subtotal: 0.0 23.4 23.4
73809 Mail Intra-dept Central Mail 0.0 0.9 0.9

73809 Mail subtotal: 0.0 0.9 0.9
73811 Building Leases Intra-dept Leases 0.0 63.5 63.5

73811 Building Leases subtotal: 0.0 63.5 63.5
73814 Insurance Intra-dept Risk Management 0.0 0.1 0.1

73814 Insurance subtotal: 0.0 0.1 0.1
73815 Financial Intra-dept Finance 0.0 0.2 0.2

73815 Financial subtotal: 0.0 0.2 0.2
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 0.0 0.1 0.1

73819 Commission Sales (IA Svcs) subtotal: 0.0 0.1 0.1
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 0.0 14.8 14.8

73979 Mgmt/Consulting (IA Svcs) subtotal: 0.0 14.8 14.8

E-Travel total: 0.0 104.9 104.9

Grand Total: 0.0 104.9 104.9
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 Component — Personnel

Component: Personnel

Contribution to Department's Mission

Provide policy, consultative guidance, and direct human resource services to State of Alaska executive branch
agencies.

Core Services

Recruitment, selection and re-employment
Job classification
Planning and research
Employment related human rights compliance
Training and development
Management consulting
Payroll and leave accounting
Employee/labor Relations

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  Supervisors have the knowledge, skills, and abilities to be successful and effective in
directing the state work force.

In FY2010 6.6% of Supervisory Unit and Partially Exempt supervisors and managers attended either the
Academy for Supervisors (AFSU) or Introduction to Supervision.

Major Activities to Advance Strategies
Identify and implement  "best practices" in standard human resource activities
Streamline online recruitment system for applicants and  hiring managers
Deliver comprehensive supervisory training to all new supervisors within the probationary period

Key Component Challenges

In an effort to ensure human resource services are provided through a structure designed to provide services at an
optimum level a human resources structure review was completed by EquaTerra in September, 2009.  During
FY2011 and FY2012 a staggered implementation of the business partner concept will be pursued.  The division will
continue to work toward improving services in all functional areas, developing best practices, and streamlining
processes to ensure that all personnel and pay practices are consistent with statute, regulation and labor contracts
across the 14 operating agencies of the Executive Branch.

In the functional area of classification, the division embarks on at least one large classification study each fiscal year
in addition to several studies of a smaller scope.  Currently, the juvenile justice officer/superintendent and biologist
studies are underway in addition to 5 smaller studies.  The division expects to begin another 4 studies during FY2011.
Additionally, the division will begin to consolidate job classifications to prepare for the implementation of a new
classification system for which funding is being sought.

With the implementation of the 2010 Affirmative Action Plan the division will work to increase the recruitment and
retention of underrepresented groups.

Significant Changes in Results to be Delivered in FY2012
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 Component — Personnel

Dependent on implementation decisions recommended through the Human Resources Structure Review, the way in
which services are delivered may change.

Major Component Accomplishments in 2010

Completed 11 classification studies encompassing 21 job classifications and 493 positions.
Issued the 2010 Progress Report on Equal Employment Opportunity and Affirmative Action in Alaska State
Government.
Drafted the 2010 Executive Branch Affirmative Action Plan which was implemented on September 7, 2010.
Developed and implemented a course titled The Three-Dimensional Interview and updated an additional 7
courses.
Participated in the development of business rules as part of the implementation process for the time and
attendance solution:  Alaska Statewide System for Employee Time (ASSET).
Continued to populate/update the Personnel and Leave Sections of the Alaska Administrative Manual.

Statutory and Regulatory Authority

AS 39.25 State Personnel Act
AS 39.26 Rights of State Employees
AS 39.27 Pay Plan for State Employees
AS 44.21.020(1),(8) Duties of Department
AS 39.28 Office of Equal Employment Opportunity
AS 23.10 Employment Practices and Working Conditions
AS 23.40 Labor Organizations

2 AAC 07 Personnel Rules
2 AAC 08 Leave Rules
2 AAC 10 Collective Bargaining Among Public Employees
8 AAC 97 Labor Relations

Alaska Constitution, Art. XII, Sec. 6

Contact Information

Contact: Nicki Neal, Director, Division of Personnel & Labor Relations
Phone: (907) 465-4429

Fax: (907) 465-3415
E-mail: nicki.neal@alaska.gov
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 Component — Personnel

Personnel
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 12,824.9 13,678.2 14,655.2
72000 Travel 70.9 119.9 119.9
73000 Services 2,251.7 2,303.1 2,074.6
74000 Commodities 149.0 201.6 201.6
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 15,296.5 16,302.8 17,051.3

Funding Sources:
1004 General Fund Receipts 1,045.3 1,843.3 2,591.8
1007 Inter-Agency Receipts 13,966.4 14,459.5 14,459.5
1061 Capital Improvement Project Receipts 284.8 0.0 0.0

Funding Totals 15,296.5 16,302.8 17,051.3

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Interagency Receipts 51015 574.7 0.0 0.0
Unrestricted Fund 68515 632.5 0.0 0.0

Unrestricted Total 1,207.2 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 13,966.4 14,459.5 14,459.5
Capital Improvement Project

Receipts
51200 284.8 0.0 0.0

Restricted Total 14,251.2 14,459.5 14,459.5
Total Estimated Revenues 15,458.4 14,459.5 14,459.5
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 Component — Personnel

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 1,843.3 0.0 14,459.5 0.0 16,302.8

Adjustments which will
continue current level of
service:
-FY 2012 Personal Services

increases
94.8 0.0 653.7 0.0 748.5

-Correct Unrealizable Fund
Sources for Personal
Services Increases

653.7 0.0 -653.7 0.0 0.0

FY2012 Governor 2,591.8 0.0 14,459.5 0.0 17,051.3
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 Component — Personnel

Personnel
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 9,750,176

Full-time 174 174 COLA 4,048
Part-time 2 2 Premium Pay 0
Nonpermanent 6 6 Annual Benefits 5,996,735

 Less 6.96% Vacancy Factor  (1,095,759)
Lump Sum Premium Pay 0

Totals 182 182 Total Personal Services 14,655,200

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accounting Clerk 0 0 1 0 1
Administrative Assistant II 0 0 1 0 1
Administrative Officer I 0 0 1 0 1
College Intern I 1 0 0 0 1
College Intern II 0 0 1 0 1
Division Director 0 0 1 0 1
Hr Technical Services Supv I 0 0 6 0 6
Human Resource Manager I 1 0 5 0 6
Human Resource Manager II 0 0 1 0 1
Human Resource Specialist I 6 0 21 0 27
Human Resource Specialist II 7 0 15 0 22
Human Resource Specialist III 1 0 9 0 10
Human Resource Technician I 1 0 13 0 14
Human Resource Technician II 7 0 46 0 53
Human Resource Technician III 2 0 10 0 12
Office Assistant I 2 0 5 0 7
Office Assistant II 2 0 9 0 11
Payroll Specialist II 0 0 1 0 1
Student Intern I 0 0 3 0 3
Training Specialist II 2 0 0 0 2
Training Specialist III 1 0 0 0 1

Totals 33 0 149 0 182
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Component Detail All Funds
Department of Administration

Component: Personnel (56)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 12,824.9 14,137.9 14,141.6 13,678.2 14,655.2 977.0 7.1%
72000 Travel 70.9 134.5 134.5 119.9 119.9 0.0 0.0%
73000 Services 2,251.7 1,810.4 1,810.4 2,303.1 2,074.6 -228.5 -9.9%
74000 Commodities 149.0 216.3 216.3 201.6 201.6 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 15,296.5 16,299.1 16,302.8 16,302.8 17,051.3 748.5 4.6%
Fund Sources:
1004  Gen Fund 1,045.3 1,841.6 1,843.3 1,843.3 2,591.8 748.5 40.6%
1007  I/A Rcpts 13,966.4 14,457.5 14,459.5 14,459.5 14,459.5 0.0 0.0%
1061  CIP Rcpts 284.8 0.0 0.0 0.0 0.0 0.0 0.0%

Unrestricted General (UGF) 1,045.3 1,841.6 1,843.3 1,843.3 2,591.8 748.5 40.6%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 14,251.2 14,457.5 14,459.5 14,459.5 14,459.5 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 178 177 177 174 174 0 0.0%
Permanent Part Time 2 2 2 2 2 0 0.0%
Non Permanent 5 5 5 6 6 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Personnel (56)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 16,299.1 14,137.9 134.5 1,810.4 216.3 0.0 0.0 0.0 177 2 5
1004 Gen Fund 1,841.6
1007 I/A Rcpts 14,457.5

ADN 02-11-0012 Personnel SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 3.7 3.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.7
1007 I/A Rcpts 2.0

:  $3.7
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 16,302.8 14,141.6 134.5 1,810.4 216.3 0.0 0.0 0.0 177 2 5

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0051 Transfer PCN's 02-9001 & 12-4205 from Div of Personnel to Enterprise Technology Services

Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2 0 0

Transferring PCN 12-4205 Analyst Programmer III and PCN 02-9001 Analyst Programmer IV to Enterprise Technology Services for operational efficiencies.

ADN 02-11-0039 LIT to move auth to adhere to vacancy guidelines and anticipated expenditures
LIT 0.0 -463.4 -14.6 492.7 -14.7 0.0 0.0 0.0 0 0 0

To enable the Division to adhere to vacancy guidelines this line item transfer moves authorization from personal services to other line items to reflect anticipated
expenditures.

ADN 02-10-0049 Transfer PCN 02-2108 from Anchorage to Juneau
PosLoc 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

This position was originally located in Juneau. The duty station was changed to Anchorage to ensure onsite management in the Anchorage office. A Human
Resource Manager position was filled in Anchorage and now provides the necessary oversight. The duty station for this position was re-evaluated and determined
that the roles of this postion should be filled in Juneau.  Approved by OMB 12/28/09.

ADN 02-10-0084 New PCN 02-N10012 LTNP HR Specialist III
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 1

Establishing new LTNP HR Specialist III was approved by OMB 5/19/10 to serve as liaison between the ASSET team and the Division of Personnel.
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Personnel (56)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

ADN-02-11-0053 Transfer PCN 11-0224 Analyst Programmer from Div of Personnel to Div of Finance
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0

Transferring PCN 11-0224 Analyst Programmer from Division of Personnel to Division of Finance for operational efficiencies.

Subtotal 16,302.8 13,678.2 119.9 2,303.1 201.6 0.0 0.0 0.0 174 2 6

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Move Authorization from Contractual to Personal Services for Vacancy Guidelines

LIT 0.0 228.5 0.0 -228.5 0.0 0.0 0.0 0.0 0 0 0

A line item transfer is necessary to enable the Division to adhere to vacancy guidelines.  This line item transfer moves authorization from contractual to personal
services to reflect anticipated expenditures. Funding is available in contractual from consulting services costs that will not be incurred.

FY 2012 Personal Services increases
SalAdj 748.5 748.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 94.8
1007 I/A Rcpts 653.7

This change record includes the following personal services increases:
:  $748.5

Confidential Employees Assn (CEA) FY2012 Health Insurance Increased Costs :  $317.6

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $0.9

Confidential Employees Association (KK)  FY 12 COLA increases
:  $233.9

Non-Covered Employees  FY 12 COLA increases
:  $3.8

Confidential Employees Association  Geographic Differential for KK

:  $192.3

Correct Unrealizable Fund Sources for Personal Services Increases
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 653.7
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Personnel (56)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

1007 I/A Rcpts -653.7

A fund source change from Interagency Receipt authorization to General Fund is requested for health insurance, COLA and geographical differential increases. If
this fund source change is not approved, these costs will be passed to customer agencies and will result in unbudgeted cost increases.

  Totals 17,051.3 14,655.2 119.9 2,074.6 201.6 0.0 0.0 0.0 174 2 6
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Personnel (56)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

01-351X Human Resource Specialist
II

FT A KK Juneau 202 18K / L 12.0 74,292 0 0 40,988 115,280 17,292

02-1008 Human Resource Specialist
II

FT A KK Juneau 202 18L 12.0 75,780 0 0 41,507 117,287 17,593

02-1009 Human Resource
Technician II

FT A KK Juneau 202 14C / D 12.0 47,610 0 0 31,698 79,308 11,896

02-1010 Human Resource
Technician I

FT 1 KK Juneau 202 12D / E 12.0 42,856 0 0 30,042 72,898 10,935

02-1012 Human Resource Specialist
I

FT A KK Juneau 202 16A / B 12.0 50,568 0 0 32,728 83,296 12,494

02-1029 Human Resource Specialist
I

FT A KK Anchorage 200 16J / K 12.0 61,510 0 0 36,538 98,048 14,707

02-1031 Office Assistant II FT A KK Juneau 202 10F / J 12.0 39,792 0 0 28,976 68,768 10,315
02-1043 Human Resource

Technician II
FT A KK Juneau 202 14C / D 12.0 47,127 0 0 31,530 78,657 11,799

02-1081 Human Resource
Technician II

FT A KK Juneau 202 14A / B 12.0 44,296 0 0 30,544 74,840 11,226

02-1149 Human Resource
Technician II

FT A KK Juneau 202 14B / C 12.0 45,906 0 0 31,104 77,010 11,552

02-1508 Human Resource
Technician II

FT A KK Juneau 202 14F 12.0 51,588 0 0 33,083 84,671 12,701

02-2001 Division Director FT A XE Juneau AA 27J 6.0 ** 58,650 1,582 0 27,922 88,154 13,223
02-2007 Human Resource Specialist

I
FT A KK Juneau 202 16B / C 12.0 53,095 0 0 33,608 86,703 13,006

02-2013 Office Assistant I FT 1 KK Juneau 202 8B / C 12.0 31,639 0 0 26,137 57,776 8,666
02-2015 Administrative Assistant II FT A KK Juneau 202 14D / E 12.0 49,214 0 0 32,256 81,470 12,221
02-2016 Human Resource

Technician I
FT A KK Juneau 202 12F / J 12.0 45,414 0 0 30,933 76,347 11,452

02-2020 Accounting Clerk FT A KK Juneau 202 10A / B 12.0 34,875 0 0 27,263 62,138 9,321
02-2032 Human Resource Specialist

I
FT A KK Juneau 202 16J / K 12.0 62,640 0 0 36,931 99,571 14,936

02-2033 Human Resource Manager I FT A KK Juneau 202 22L / M 12.0 99,595 0 0 49,799 149,394 22,409
02-2034 Human Resource

Technician I
PT A KK Juneau 202 12C 5.0 16,924 0 0 9,043 25,967 3,895

02-2052 Human Resource
Technician I

FT A KK Anchorage 200 12J / K 12.0 47,114 0 0 31,525 78,639 11,796

02-2090 Human Resource Specialist
III

FT A KK Juneau 202 20A / B 12.0 66,496 0 0 38,274 104,770 15,716

02-2099 Training Specialist II FT 1 KK Anchorage 200 18A / B 12.0 57,440 0 0 35,121 92,561 13,884

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Personnel (56)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-2100 Human Resource Manager I FT A KK Juneau 202 22L / M 12.0 102,540 0 0 50,824 153,364 23,005
02-2101 Human Resource Specialist

III
FT A KK Juneau 202 20D / E 12.0 73,968 0 0 40,876 114,844 17,227

02-2108 Human Resource Manager
II

FT A KK Juneau 202 23J / K 12.0 99,770 0 0 49,860 149,630 22,445

02-2118 Office Assistant I FT 1 KK Juneau 202 8E / F 12.0 34,020 0 0 26,966 60,986 9,148
02-2120 Human Resource Manager I FT A KK Juneau 202 22L 12.0 98,820 0 0 49,529 148,349 22,252
02-2122 Training Specialist II FT A KK Anchorage 200 18O / P 12.0 84,652 0 0 44,596 129,248 19,387
02-3202 Human Resource Specialist

II
FT A KK Juneau 202 18C / D 12.0 62,770 0 0 36,977 99,747 14,962

02-7459 Human Resource
Technician II

FT A KK Anchorage 200 14D / E 12.0 47,636 0 0 31,707 79,343 11,902

02-8073 Human Resource Specialist
III

FT A KK Juneau 202 20A / B 12.0 67,640 0 0 38,672 106,312 15,947

02-9005 Human Resource Specialist
II

FT A KK Juneau 202 18F 12.0 67,848 0 0 38,745 106,593 15,989

02-9011 Human Resource Specialist
III

FT A KK Juneau 202 20E / F 12.0 77,124 0 0 41,975 119,099 17,865

02-9012 Human Resource Specialist
I

FT A KK Juneau 202 16D / E 12.0 55,829 0 0 34,560 90,389 13,558

02-IN0901 Student Intern I NP N EE Juneau AA 6A 12.0 13,736 305 0 1,519 15,560 2,334
02-IN0902 College Intern II NP N EE Juneau AA 9A 12.0 16,306 362 0 1,803 18,471 2,771
02-IN0903 Student Intern I NP N EE Juneau AA 6A 12.0 25,955 577 0 2,871 29,403 4,411
02-IN0905 College Intern I NP N EE Anchorage AA 8A 12.0 29,055 645 0 3,213 32,913 4,937
02-N08033 Student Intern I NP N EE Juneau AA 6A 12.0 25,955 577 0 2,871 29,403 4,411
02-N10012 Human Resource Specialist

III
NP N KK Juneau 202 20D 12.0 72,528 0 0 24,418 96,946 14,542

03-0018 Human Resource Specialist
I

FT 1 KK Juneau 202 16C / D 12.0 53,568 0 0 33,772 87,340 13,101

03-0161 Human Resource
Technician II

FT A KK Juneau 202 14B / C 12.0 45,840 0 0 31,081 76,921 11,538

03-0179 Human Resource Specialist
II

FT A KK Juneau 202 18A / B 12.0 58,170 0 0 35,375 93,545 14,032

03-1117 Human Resource Manager I FT A KK Anchorage 200 22D / E 12.0 83,528 0 0 44,204 127,732 19,160
04-1018 Administrative Officer I FT A KK Juneau 202 17A 9.0 ** 40,617 0 0 25,483 66,100 9,915
04-1019 Human Resource

Technician II
FT 1 KK Juneau 202 14B / C 12.0 44,850 0 0 30,737 75,587 11,338

04-1085 Human Resource
Technician III

FT A KK Juneau 202 15F / J 12.0 55,508 0 0 34,448 89,956 13,493

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Personnel (56)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

04-1100 Hr Technical Services Supv
I

FT A KK Juneau 202 17D / E 12.0 59,598 0 0 35,872 95,470 14,321

04-1142 Human Resource Specialist
I

FT A KK Juneau 202 16E / F 12.0 58,508 0 0 35,492 94,000 14,100

04-4010 Human Resource
Technician II

FT 1 KK Juneau 202 14C / D 12.0 47,817 0 0 31,770 79,587 11,938

05-1311 Human Resource
Technician II

FT 1 KK Juneau 202 14B / C 12.0 45,972 0 0 31,127 77,099 11,565

05-1731 Human Resource
Technician I

FT 1 KK Juneau 202 12C / D 12.0 40,947 0 0 29,378 70,325 10,549

05-7010 Human Resource Specialist
I

FT A KK Juneau 202 16A / B 12.0 50,646 0 0 32,755 83,401 12,510

05-7167 Human Resource Specialist
I

FT 1 KK Juneau 202 16C / D 12.0 54,996 0 0 34,270 89,266 13,390

05-7411 Human Resource Specialist
I

FT A KK Juneau 202 16J / K 12.0 63,408 0 0 37,199 100,607 15,091

06-0008 Human Resource Specialist
I

FT A KK Anchorage 200 16A / B 12.0 50,041 0 0 32,544 82,585 12,388

06-0009 Office Assistant I FT A KK Juneau 202 8F / J 12.0 34,975 0 0 27,298 62,273 9,341
06-0015 Human Resource Specialist

II
FT 1 KK Juneau 202 18B / C 12.0 61,083 0 0 36,389 97,472 14,621

06-0018 Human Resource Specialist
II

FT A KK Anchorage 200 18L / M 12.0 77,076 0 0 41,958 119,034 17,855

06-0041 Human Resource
Technician I

FT A KK Juneau 202 12B / C 12.0 39,575 0 0 28,900 68,475 10,271

06-0046 Office Assistant II FT 1 KK Anchorage 200 10B / C 12.0 35,316 0 0 27,417 62,733 9,410
06-0050 Office Assistant I FT 1 KK Anchorage 200 8A / B 12.0 30,334 0 0 25,682 56,016 8,402
06-0064 Human Resource Specialist

II
FT A KK Anchorage 200 18B / C 12.0 59,724 0 0 35,916 95,640 14,346

06-0065 Human Resource
Technician III

FT A KK Anchorage 200 15M 12.0 62,760 0 0 36,973 99,733 14,960

06-0072 Human Resource
Technician II

FT A KK Anchorage 200 14N 12.0 60,804 0 0 36,292 97,096 14,564

06-0082 Human Resource
Technician II

FT A KK Juneau 202 14B / C 12.0 45,972 0 0 31,127 77,099 11,565

06-0107 Human Resource Specialist
II

FT A KK Anchorage 200 18J 12.0 69,012 0 0 39,150 108,162 16,224

06-0451 Human Resource
Technician II

FT A KK Juneau 202 14B / C 12.0 46,368 0 0 31,265 77,633 11,645

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Personnel (56)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

06-0452 Human Resource
Technician II

FT 1 KK Juneau 202 14A / B 12.0 44,723 0 0 30,693 75,416 11,312

06-0453 Human Resource
Technician I

FT 1 KK Juneau 202 12B / C 12.0 39,905 0 0 29,015 68,920 10,338

06-0484 Human Resource Specialist
II

FT A KK Juneau 202 18B / C 12.0 60,258 0 0 36,102 96,360 14,454

06-0514 Human Resource Specialist
II

FT A KK Juneau 202 18C / D 12.0 62,680 0 0 36,945 99,625 14,944

06-0521 Human Resource
Technician II

FT A KK Juneau 202 14C / D 12.0 46,989 0 0 31,482 78,471 11,771

06-0522 Human Resource
Technician I

FT A KK Juneau 202 12B / C 12.0 39,685 0 0 28,938 68,623 10,294

06-0527 Office Assistant II FT A KK Juneau 202 10C / D 12.0 36,407 0 0 27,797 64,204 9,631
06-0528 Human Resource Specialist

I
FT A KK Juneau 202 16F 12.0 59,268 0 0 35,757 95,025 14,254

06-0531 Human Resource Specialist
II

FT 1 KK Juneau 202 18C / D 12.0 62,949 0 0 37,039 99,988 14,998

06-6112 Human Resource
Technician II

FT 1 KK Juneau 202 14F 12.0 51,588 0 0 33,083 84,671 12,701

06-6148 Human Resource
Technician II

FT A KK Anchorage 200 14E / F 12.0 50,426 0 0 32,678 83,104 12,466

06-6158 Human Resource
Technician II

FT A KK Juneau 202 14C / D 12.0 46,575 0 0 31,337 77,912 11,687

07-1219 Human Resource Specialist
I

FT A KK Juneau 202 16E / F 12.0 58,170 0 0 35,375 93,545 14,032

07-1502 Human Resource
Technician II

FT A KK Juneau 202 14L / M 12.0 59,422 0 0 35,811 95,233 14,285

07-1510 Human Resource Specialist
II

FT A KK Juneau 202 18J / K 12.0 73,032 0 0 40,550 113,582 17,037

07-1601 Training Specialist III FT A KK Anchorage 200 20L 12.0 84,804 0 0 44,649 129,453 19,418
07-1603 Human Resource

Technician III
FT A KK Juneau 202 15B / C 12.0 49,284 0 0 32,281 81,565 12,235

07-1604 Office Assistant II FT A KK Juneau 202 10B / C 12.0 36,024 0 0 27,664 63,688 9,553
07-1605 Human Resource Specialist

I
FT A KK Juneau 202 16L 12.0 66,180 0 0 38,164 104,344 15,652

07-1606 Hr Technical Services Supv
I

FT A KK Juneau 202 17B / C 12.0 56,825 0 0 34,906 91,731 13,760

07-5671 Human Resource Specialist
I

FT A KK Juneau 202 16F / J 12.0 60,933 0 0 36,337 97,270 14,591

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Personnel (56)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

08-1102 Human Resource
Technician II

FT A KK Juneau 202 14C / D 12.0 47,817 0 0 31,770 79,587 11,938

08-1104 Human Resource Specialist
I

FT A KK Juneau 202 16A / B 12.0 50,568 0 0 32,728 83,296 12,494

08-1106 Human Resource
Technician III

FT A KK Juneau 202 15C / D 12.0 51,431 0 0 33,028 84,459 12,669

08-1118 Human Resource
Technician I

FT 1 KK Juneau 202 12D / E 12.0 42,160 0 0 29,800 71,960 10,794

08-1120 Human Resource
Technician II

FT 1 KK Juneau 202 14B / C 12.0 46,236 0 0 31,219 77,455 11,618

09-0010 Human Resource Specialist
I

FT A KK Anchorage 200 16M 12.0 67,320 0 0 38,561 105,881 15,882

09-0133 Human Resource
Technician II

FT A KK Juneau 202 14E / F 12.0 51,431 0 0 33,028 84,459 12,669

10-0203 Human Resource
Technician II

PT 1 KK Juneau 202 14B 5.0 18,663 0 0 12,798 31,461 4,719

10-0208 Human Resource
Technician III

FT A KK Juneau 202 15D / E 12.0 52,684 0 0 33,465 86,149 12,922

10-0217 Human Resource
Technician III

FT 1 KK Juneau 202 15D / E 12.0 53,095 0 0 33,608 86,703 13,006

10-0230 Office Assistant I FT 1 KK Anchorage 200 8B / C 12.0 30,486 0 0 25,735 56,221 8,433
10-0231 Human Resource

Technician II
FT 1 KK Juneau 202 14B / C 12.0 45,972 0 0 31,127 77,099 11,565

10-0233 Human Resource Specialist
I

FT A KK Anchorage 200 16A / B 12.0 50,118 0 0 32,571 82,689 12,403

10-0238 Human Resource
Technician II

FT 1 KK Anchorage 200 14E / F 12.0 48,886 0 0 32,142 81,028 12,154

10-0258 Human Resource
Technician II

FT A KK Juneau 202 14B / C 12.0 45,048 0 0 30,806 75,854 11,378

10-0388 Payroll Specialist II FT A KK Juneau 202 18K / L 12.0 74,177 0 0 40,948 115,125 17,269
10-0389 Human Resource

Technician II
FT 1 KK Juneau 202 14B / C 12.0 46,236 0 0 31,219 77,455 11,618

10-0404 Human Resource Specialist
I

FT 1 KK Juneau 202 16B / C 12.0 53,027 0 0 33,584 86,611 12,992

11-0222 Human Resource Specialist
I

FT A KK Juneau 202 16D / E 12.0 57,157 0 0 35,022 92,179 13,827

11-0228 Human Resource
Technician III

FT A KK Juneau 202 15D / E 12.0 52,684 0 0 33,465 86,149 12,922

11-0230 Human Resource FT A KK Juneau 202 14D / E 12.0 48,724 0 0 32,086 80,810 12,122

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Personnel (56)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

Technician II
11-0272 Human Resource

Technician I
FT A KK Juneau 202 12J 12.0 46,464 0 0 31,299 77,763 11,665

11-0274 Human Resource
Technician II

FT A KK Juneau 202 14D / E 12.0 49,704 0 0 32,427 82,131 12,320

11-0282 Human Resource
Technician II

FT 1 KK Juneau 202 14C / D 12.0 46,782 0 0 31,409 78,191 11,729

11-0288 Human Resource Specialist
I

FT A KK Anchorage 200 16B / C 12.0 51,853 0 0 33,175 85,028 12,754

11-0289 Human Resource
Technician III

FT A KK Juneau 202 15B / C 12.0 48,514 0 0 32,013 80,527 12,079

11-0291 Human Resource
Technician II

FT A KK Juneau 202 14A / B 12.0 43,991 0 0 30,438 74,429 11,164

11-0296 Office Assistant II FT A KK Juneau 202 10E / F 12.0 39,206 0 0 28,772 67,978 10,197
11-5307 Human Resource

Technician II
FT 1 KK Juneau 202 14D / E 12.0 48,724 0 0 32,086 80,810 12,122

12-1828 Human Resource Specialist
I

FT A KK Juneau 202 16C / D 12.0 55,080 0 0 34,299 89,379 13,407

12-4300 Human Resource Specialist
II

FT 1 KK Juneau 202 18A / B 12.0 59,015 0 0 35,669 94,684 14,203

12-4301 Human Resource Specialist
II

FT A KK Juneau 202 18F / J 12.0 68,802 0 0 39,077 107,879 16,182

12-4302 Human Resource Specialist
I

FT A KK Juneau 202 16M / N 12.0 70,911 0 0 39,811 110,722 16,608

12-4305 Human Resource Specialist
II

FT A KK Juneau 202 18E / F 12.0 67,640 0 0 38,672 106,312 15,947

12-4306 Human Resource
Technician II

FT A KK Juneau 202 14F / J 12.0 51,749 0 0 33,139 84,888 12,733

12-4308 Human Resource
Technician II

FT 1 KK Juneau 202 14C / D 12.0 47,472 0 0 31,650 79,122 11,868

12-4315 Hr Technical Services Supv
I

FT A KK Juneau 202 17A / B 12.0 54,996 0 0 34,270 89,266 13,390

12-4409 Human Resource
Technician I

FT 1 KK Juneau 202 12B / C 12.0 39,960 0 0 29,034 68,994 10,349

18-7053 Human Resource Manager I FT A KK Juneau 202 22J / K 12.0 95,256 0 0 48,288 143,544 21,532
18-7404 Human Resource Specialist

I
FT A KK Juneau 202 16B / C 12.0 53,095 0 0 33,608 86,703 13,006

18-7431 Human Resource Specialist
II

FT A KK Juneau 202 18A / B 12.0 59,268 0 0 35,757 95,025 14,254

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Personnel (56)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

18-7462 Human Resource Manager I FT A KK Juneau 202 22D / E 12.0 84,528 0 0 44,553 129,081 19,362
18-7539 Human Resource

Technician II
FT 1 KK Juneau 202 14B / C 12.0 46,236 0 0 31,219 77,455 11,618

18-7628 Human Resource
Technician III

FT A KK Juneau 202 15K / L 12.0 59,844 0 0 35,958 95,802 14,370

18-7654 Human Resource Specialist
III

FT A KK Juneau 202 20F 12.0 77,472 0 0 42,096 119,568 17,935

20-0003 Human Resource
Technician II

FT A KK Juneau 202 14A / B 12.0 43,991 0 0 30,438 74,429 11,164

20-1012 Office Assistant II FT A KK Juneau 202 10C / D 12.0 36,152 0 0 27,708 63,860 9,579
20-1013 Human Resource

Technician II
FT A KK Juneau 202 14J / K 12.0 55,536 0 0 34,458 89,994 13,499

20-1016 Human Resource
Technician II

FT A KK Juneau 202 14A / B 12.0 44,723 0 0 30,693 75,416 11,312

20-1017 Human Resource
Technician II

FT A KK Juneau 202 14K 12.0 55,536 0 0 34,458 89,994 13,499

20-1020 Hr Technical Services Supv
I

FT A KK Juneau 202 17F / J 12.0 64,184 0 0 37,469 101,653 15,248

20-1024 Human Resource Specialist
III

FT A KK Anchorage 200 20E / F 12.0 73,678 0 0 40,775 114,453 17,168

20-1025 Human Resource Specialist
II

FT A KK Anchorage 200 18A / B 12.0 58,021 0 0 35,323 93,344 14,002

20-1026 Human Resource Specialist
I

FT A KK Juneau 202 16C / D 12.0 53,484 0 0 33,743 87,227 13,084

20-1029 Human Resource Specialist
III

FT A KK Juneau 202 20K / L 12.0 85,196 0 0 44,785 129,981 19,497

20-1042 Human Resource
Technician II

FT 1 KK Juneau 202 14B / C 12.0 45,048 0 0 30,806 75,854 11,378

20-1045 Human Resource
Technician I

FT 1 KK Juneau 202 12C / D 12.0 41,111 0 0 29,435 70,546 10,582

20-1046 Human Resource
Technician III

FT A KK Juneau 202 15F 12.0 55,248 0 0 34,357 89,605 13,441

20-1068 Human Resource
Technician II

FT A KK Juneau 202 14F 12.0 51,588 0 0 33,083 84,671 12,701

20-1070 Office Assistant II FT A KK Juneau 202 10E / F 12.0 39,300 0 0 28,804 68,104 10,216
21-2003 Human Resource Specialist

II
FT A KK Anchorage 200 18P 12.0 86,076 0 0 45,092 131,168 19,675

25-0044 Hr Technical Services Supv
I

FT A KK Juneau 202 17K / L 12.0 70,788 0 0 39,768 110,556 16,583

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Personnel (56)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

25-0046 Human Resource Specialist
III

FT A KK Juneau 202 20F / J 12.0 80,244 0 0 43,061 123,305 18,496

25-0047 Office Assistant I FT 1 KK Juneau 202 8B / C 12.0 31,138 0 0 25,962 57,100 8,565
25-0049 Human Resource

Technician II
FT A KK Juneau 202 14F 12.0 51,588 0 0 33,083 84,671 12,701

25-0059 Human Resource Specialist
III

FT A KK Juneau 202 20E / F 12.0 74,804 0 0 41,167 115,971 17,396

25-0073 Human Resource
Technician I

FT A KK Juneau 202 12F / J 12.0 44,994 0 0 30,787 75,781 9,714

25-0097 Hr Technical Services Supv
I

FT A KK Juneau 202 17B / C 12.0 57,074 0 0 34,993 92,067 13,810

25-0134 Human Resource
Technician I

FT 1 KK Juneau 202 12D / E 12.0 42,276 0 0 29,841 72,117 9,244

25-0264 Human Resource Specialist
II

FT A KK Anchorage 200 18C / D 12.0 60,311 0 0 36,120 96,431 12,361

25-0265 Human Resource
Technician II

FT A KK Anchorage 200 14B / C 12.0 45,456 0 0 30,948 76,404 9,794

25-0266 Office Assistant II FT A KK Anchorage 200 10B / C 12.0 34,461 0 0 27,119 61,580 7,893
25-0267 Human Resource

Technician III
FT A KK Anchorage 200 15N 12.0 65,112 0 0 37,792 102,904 15,436

25-0272 Human Resource Specialist
I

FT A KK Juneau 202 16A / B 12.0 50,568 0 0 32,728 83,296 10,677

25-1230 Human Resource
Technician II

FT A KK Juneau 202 14C / D 12.0 47,610 0 0 31,698 79,308 10,166

25-1233 Human Resource
Technician II

FT A KK Juneau 202 14C / D 12.0 47,610 0 0 31,698 79,308 10,166

25-1243 Human Resource Specialist
I

FT 1 KK Anchorage 200 16C / D 12.0 52,353 0 0 33,349 85,702 12,855

25-1247 Office Assistant II FT 1 KK Juneau 202 10C / D 12.0 36,237 0 0 27,738 63,975 8,200
25-1258 Human Resource

Technician II
FT A KK Anchorage 200 14F / J 12.0 52,476 0 0 33,392 85,868 11,007

25-2255 Human Resource Specialist
II

FT A KK Juneau 202 18K 12.0 73,032 0 0 40,550 113,582 14,559

25-2259 Human Resource
Technician II

FT 1 KK Juneau 202 14B / C 12.0 45,510 0 0 30,967 76,477 9,803

25-2354 Human Resource
Technician II

FT A KK Juneau 202 14E / F 12.0 50,175 0 0 32,591 82,766 10,609

25-2959 Human Resource
Technician II

FT 1 KK Anchorage 200 14B / C 12.0 44,553 0 0 30,633 75,186 9,637

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Personnel (56)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

25-3074 Office Assistant II FT 1 KK Juneau 202 10C / D 12.0 36,407 0 0 27,797 64,204 8,230
25-3085 Office Assistant I FT 1 KK Juneau 202 8E / F 12.0 34,785 0 0 27,232 62,017 7,949
25-3090 Human Resource

Technician III
FT A KK Juneau 202 15J 12.0 57,324 0 0 35,080 92,404 13,861

25-3092 Human Resource
Technician II

FT 1 KK Juneau 202 14D / E 12.0 48,864 0 0 32,134 80,998 10,382

25-3094 Human Resource
Technician II

FT 1 KK Juneau 202 14B / C 12.0 45,510 0 0 30,967 76,477 9,803

25-3097 Human Resource
Technician II

FT A KK Juneau 202 14C / D 12.0 47,265 0 0 31,578 78,843 10,106

25-3108 Human Resource Specialist
II

FT A KK Anchorage 200 18B / C 12.0 60,048 0 0 36,029 96,077 14,412

25-3109 Human Resource
Technician II

FT 1 KK Juneau 202 14B / C 12.0 46,236 0 0 31,219 77,455 9,930

25-3345 Office Assistant II FT A KK Juneau 202 10J / K 12.0 42,300 0 0 29,849 72,149 9,248
Total Total Salary Costs: 9,750,176

Positions New Deleted Total COLA: 4,048
Full Time Positions: 174 0 0 Total Premium Pay:: 0
Part Time Positions: 2 0 0 Total Benefits: 5,996,735

Non Permanent Positions: 6 1 0
Positions in Component: 182 1 0 Total Pre-Vacancy: 15,750,959

Minus Vacancy Adjustment of 6.96%: (1,095,759)
Total Post-Vacancy: 14,655,200

Total Component Months: 2,161.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 14,655,200

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 2,326,987 2,165,103 14.77%
1007 Inter-Agency Receipts 13,423,972 12,490,097 85.23%
Total PCN Funding: 15,750,959 14,655,200 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Personnel (56)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 70.9 119.9 119.9

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 70.9 119.9 119.9

72111 Airfare (Instate Employee) 26.5 27.5 27.5

72112 Surface Transport (Instate
Employee)

7.4 7.5 7.5

72113 Lodging (Instate Employee) 17.0 23.0 23.0

72114 Meals & Incidentals (Instate
Employee)

12.2 15.4 15.4

72120 Nonemployee Travel (Instate
Travel)

0.0 5.5 5.5

72121 Airfare (Instate Nonemployee) 0.9 1.0 1.0

72122 Surface Transport (Instate
Nonemployee)

0.1 0.1 0.1

72123 Lodging (Instate Nonemployee) 0.1 0.1 0.1

72124 Meals & Incidentals (Instate
Nonemp.)

0.2 0.2 0.2

72126 Nontax Reimbursement (Instate
Nonemp.)

0.1 0.1 0.1

72411 Airfare (Out of state Emp) 2.9 10.1 10.1

72412 Surface Transport (Out of state
Emp)

0.5 10.0 10.0

72413 Lodging (Out of state Emp) 1.9 10.0 10.0

72414 Meals & Incidentals (Out of state
Emp)

1.1 4.4 4.4

72900 Other Travel Costs 0.0 5.0 5.0
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Line Item Detail
Department of Administration

Services
Component: Personnel (56)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 2,251.7 2,303.1 2,074.6

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 2,251.7 2,303.1 2,074.6

73026 Training/Conferences 4.3 4.5 4.5

73029 Memberships 3.2 4.0 4.0

73075 Legal & Judicial Svc 164.7 125.0 125.0

73154 Software Licensing 29.0 35.0 29.0

73155 Software Maintenance 6.2 10.0 6.0

73156 Telecommunication 9.4 11.0 8.5

73226 Freight 1.6 0.5 0.5

73227 Courier 1.4 1.6 1.6

73228 Postage 5.8 6.0 6.0

73451 Advertising 6.4 7.0 6.5

73528 Disposal 4.0 5.0 4.0

73650 Struc/Infstruct/Land 8.4 10.0 8.4

73675 Equipment/Machinery 28.0 30.0 27.5

73750 Other Services (Non IA Svcs) 0.0 55.2 55.2

73752 Economic/Development (Non-IA
Svcs)

9.0 9.0 9.0

73753 Program Mgmt/Consult 99.9 100.0 100.0

73755 Safety Services 0.8 1.0 1.0

73756 Print/Copy/Graphics 5.1 5.0 5.0

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

138.9 145.0 139.0

73806 IT-Telecommunication Enterprise
Technology

269.2 265.0 262.0
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Line Item Detail
Department of Administration

Services
Component: Personnel (56)

RDU: Centralized Administrative Services (13)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 2,251.7 2,303.1 2,074.6
Services

73807 Storage Archives 5.0 6.0 5.0

73809 Mail Central Mail 49.2 53.0 50.0

73810 Human Resources Personnel 80.0 50.0 0.0

73811 Building Leases Facilities 329.7 326.5 318.0

73811 Building Leases Leases 558.7 570.3 570.3

73814 Insurance Risk Management 4.1 4.5 4.1

73815 Financial Finance 5.8 6.0 5.8

73816 ADA Compliance Americans With
Disabilities

1.7 2.0 1.7

73818 Training (Services-IA Svcs) Admin 0.4 1.0 0.5

73819 Commission Sales (IA Svcs) E-Travel 1.6 2.0 1.5

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

420.2 452.0 315.0
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Line Item Detail
Department of Administration

Commodities
Component: Personnel (56)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 149.0 201.6 201.6

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 149.0 201.6 201.6

74222 Books And Educational 2.1 2.0 2.0

74226 Equipment & Furniture 15.4 18.0 18.0

74229 Business Supplies 91.7 115.5 115.5

74233 Info Technology Equip 34.3 58.1 58.1

74236 Subscriptions 4.0 6.1 6.1

74650 Repair/Maintenance
(Commodities)

1.5 1.9 1.9
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Unrestricted Revenue Detail
Department of Administration

Component: Personnel (56)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 574.7 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Administrative Services 2200100 11100 26.3 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration Centralized HR 2200100 11100 12.3 0.0 0.0
Carryforward from FY10 to FY11.

59030 Law Administrative Services 2200100 11100 13.2 0.0 0.0
Carryforward from FY10 to FY11.

59030 Law Dep. Attny General's Office 2200100 11100 4.9 0.0 0.0
Carryforward from FY10 to FY11.

59040 Revenue Department-wide 2200100 11100 17.9 0.0 0.0
Carryforward from FY10 to FY11.

59050 Education Administrative Services 2200100 11100 11.3 0.0 0.0
Carryforward from FY10 to FY11.

59060 Health & Social Svcs Department-wide 2200100 11100 118.7 0.0 0.0
Carryforward from FY10 to FY11.

59070 Labor Department-wide 2200100 11100 31.3 0.0 0.0
Carryforward from FY10 to FY11.

59080 Commrc & Economc
Dev

Department-wide 2200100 11100 15.6 0.0 0.0

Carryforward from FY10 to FY11.

59080 Commrc & Economc
Dev

Reg Comm of AK 2200100 11100 1.9 0.0 0.0
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Unrestricted Revenue Detail
Department of Administration

Component: Personnel (56)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 574.7 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

Carryforward from FY10 to FY11.

59090 Military & Vet Affrs Department-wide 2200100 11100 9.3 0.0 0.0
Carryforward from FY10 to FY11.

59100 Natural Resources Department-wide 2200100 11100 35.7 0.0 0.0
Carryforward from FY10 to FY11.

59110 Fish & Game Administrative Services 2200100 11100 56.4 0.0 0.0
Carryforward from FY10 to FY11.

59120 Public Safety Administrative Services 2200100 11100 28.8 0.0 0.0
Carryforward from FY10 to FY11.

59180 Environmental Consvn Department-wide 2200100 11100 17.5 0.0 0.0
Carryforward from FY10 to FY11.

59200 Corrections Department-wide 2200100 11100 49.1 0.0 0.0
Carryforward from FY10 to FY11.

59250 Dotpf Op, Tpb,& Othr Human Resources 2200100 11100 124.5 0.0 0.0
Carryforward from FY10 to FY11.
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Unrestricted Revenue Detail
Department of Administration

Component: Personnel (56)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestricted Fund 632.5 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestrict Fu Source Personnel 2200100 11100 632.5 0.0 0.0
FY09 to FY10 Carryforward.
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Restricted Revenue Detail
Department of Administration

Component: Personnel (56)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 13,966.4 14,459.5 14,459.5

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Administrative Services 2200100 11100 658.9 0.0 0.0
Interagency receipts for policy, consultative guidance, and direct human resource services.

59020 Administration Centralized HR 2200100 11100 281.7 876.0 876.0
Interagency receipts for policy, consultative guidance, and direct human resource services.

59020 Administration Statewide 2200100 11100 0.0 565.0 565.0
Anticipated revenues

59020 Administration Enterprise Technology Services 2209006 11100 6.5 0.0 0.0
RSA 0200924 ETS IT projects

59030 Law Administrative Services 2200100 11100 321.0 439.9 439.9
Interagency receipts for policy, consultative guidance, and direct human resource services.

59030 Law Dep. Attny General's Office 2200100 11100 119.2 0.0 0.0
Interagency receipts for policy, consultative guidance, and direct human resource services.

59040 Revenue Department-wide 2200100 11100 434.7 446.2 446.2
Interagency receipts for policy, consultative guidance, and direct human resource services.

59050 Education Administrative Services 2200100 11100 273.3 274.0 274.0
Interagency receipts for policy, consultative guidance, and direct human resource services.

59060 Health & Social Svcs Department-wide 2200100 11100 2,883.0 2,874.4 2,874.4
Interagency receipts for policy, consultative guidance, and direct human resource services.

59070 Labor Department-wide 2200100 11100 759.2 771.8 771.8
Interagency receipts for policy, consultative guidance, and direct human resource services.
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Restricted Revenue Detail
Department of Administration

Component: Personnel (56)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 13,966.4 14,459.5 14,459.5

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59080 Commrc & Economc
Dev

Department-wide 2200100 11100 378.4 427.4 427.4

Interagency receipts for policy, consultative guidance, and direct human resource services.

59080 Commrc & Economc
Dev

Reg Comm of AK 2200100 11100 46.1 0.0 0.0

Interagency receipts for policy, consultative guidance, and direct human resource services.

59080 Commrc & Economc
Dev

Reg Comm of AK 2209002 11100 7.4 0.0 0.0

RSA 0800029 Classification study for Regulatory Commission of Alaska

59090 Military & Vet Affrs Department-wide 2200100 11100 225.2 233.3 233.3
Interagency receipts for policy, consultative guidance, and direct human resource services.

59100 Natural Resources Department-wide 2200100 11100 867.0 865.0 865.0
Interagency receipts for policy, consultative guidance, and direct human resource services.

59110 Fish & Game Administrative Services 2200100 11100 1,369.5 1,363.6 1,363.6
Interagency receipts for policy, consultative guidance, and direct human resource services.

59120 Public Safety Administrative Services 2200100 11100 698.5 0.0 0.0
Interagency receipts for policy, consultative guidance, and direct human resource services.

59120 Public Safety Department-wide 2200100 11100 0.0 703.7 703.7
Interagency receipts for policy, consultative guidance, and direct human resource services.

59180 Environmental Consvn State Support Services 2200100 11100 423.7 425.8 425.8
Interagency receipts for policy, consultative guidance, and direct human resource services.
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Restricted Revenue Detail
Department of Administration

Component: Personnel (56)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 13,966.4 14,459.5 14,459.5

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59200 Corrections Department-wide 2200100 11100 1,191.5 1,182.8 1,182.8
Interagency receipts for policy, consultative guidance, and direct human resource services.

59250 Dotpf Op, Tpb,& Othr Human Resources 2200100 11100 3,021.6 3,010.6 3,010.6
Interagency receipts for policy, consultative guidance, and direct human resource services.
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Restricted Revenue Detail
Department of Administration

Component: Personnel (56)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51200 Capital Improvement Project Receipts 284.8 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59021 CIP Receipts from Dept
of Administration

Finance 2209004 11100 83.7 0.0 0.0

Unbudgeted RS 200780, AR12235, Data warehouse project

59021 CIP Receipts from Dept
of Administration

Finance 2209005 11100 201.1 0.0 0.0

Unbudgeted RSA 0200774, AR12240, Time & Attendance project
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Inter-Agency Services
Department of Administration

Component: Personnel (56)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

138.9 145.0 139.0

73805 IT-Non-Telecommnctns subtotal: 138.9 145.0 139.0
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
269.2 265.0 262.0

73806 IT-Telecommunication subtotal: 269.2 265.0 262.0
73807 Storage Inter-dept Archives 5.0 6.0 5.0

73807 Storage subtotal: 5.0 6.0 5.0
73809 Mail Intra-dept Central Mail 49.2 53.0 50.0

73809 Mail subtotal: 49.2 53.0 50.0
73810 Human Resources Intra-dept Personnel 80.0 50.0 0.0

73810 Human Resources subtotal: 80.0 50.0 0.0
73811 Building Leases Intra-dept Facilities 329.7 326.5 318.0
73811 Building Leases Intra-dept Leases 558.7 570.3 570.3

73811 Building Leases subtotal: 888.4 896.8 888.3
73814 Insurance Intra-dept Risk Management 4.1 4.5 4.1

73814 Insurance subtotal: 4.1 4.5 4.1
73815 Financial Intra-dept Finance 5.8 6.0 5.8

73815 Financial subtotal: 5.8 6.0 5.8
73816 ADA Compliance Inter-dept Americans With

Disabilities
1.7 2.0 1.7

73816 ADA Compliance subtotal: 1.7 2.0 1.7
73818 Training (Services-IA Svcs) Intra-dept Admin 0.4 1.0 0.5

73818 Training (Services-IA Svcs) subtotal: 0.4 1.0 0.5
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 1.6 2.0 1.5

73819 Commission Sales (IA Svcs) subtotal: 1.6 2.0 1.5
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 420.2 452.0 315.0

73979 Mgmt/Consulting (IA Svcs) subtotal: 420.2 452.0 315.0

Personnel total: 1,864.5 1,883.3 1,672.9

Grand Total: 1,864.5 1,883.3 1,672.9
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 Component — Labor Relations

Component: Labor Relations

Contribution to Department's Mission

To achieve the purposes of the Public Employment Relations Act by acting as the executive branch representative in
contract negotiations and contract administration matters.

Core Services

Contract Negotiation - Negotiations for the State's 11 bargaining unit contracts and subsequent amendments to
the contracts.  Staff act as chief spokesmen for the State's bargaining teams and handle all associated logistics.
The section is responsible for issuing contract interpretive memoranda as needed.
Contract Administration - Labor Relations staff investigate complaints and grievances that reach the
Commissioner of Administration level and represent the State's interests in resolution or adjudication of these
disputes.  The Division is responsible for interpreting and applying labor agreements and ensuring consistency of
application throughout State government.
Training - Labor Relations staff provide training on all new contracts, facilitate training for human resource staff on
employment law and on the arbitration process, and dispute/complaint handling training for State supervisors.
Advice and Counsel - Staff provide expert advice and counsel to supervisors, managers, and policy makers on
employee relations issues.

Key Component Challenges

Labor Contract Negotiations – Achieve the Governor’s objective of long term successor agreements that meet the
economic and managerial objectives for remaining units.  Initiate negotiation of successor Public Safety Employees
Association (PSEA), Alaska Vocational Technical Center Teacher’s Association (AVTECTA), Inlandboatmen’s Union
of the Pacific (IBU), Masters, Mates and Pilots (MM&P) and Marine Engineer’s Beneficial Association (MEBA)
agreements in time for submission to the 2011 Alaska State Legislature.

Significant Changes in Results to be Delivered in FY2012

The State expects to reach agreement for five bargaining units (PSEA, AVTECTA, IBU, MM&P and MEBA) in FY11
which will be implemented in FY12.  The State will begin negotiations for successor agreements for two bargaining
unit contracts (Labors, Trades and Crafts Unit (LTC) and Teacher’s Education Association of Mt. Edgecumbe
(TEAME)) during FY12 with implementation in FY13.

Major Component Accomplishments in 2010

Completed negotiations of successor Alaska Public Employees Association (APEA), Alaska State Employees
Association (ASEA), Confidential Employees Association (CEA), LTC and TEAME agreements.
Implemented and administered successor agreements.
Arbitration Record:  eight wins, one loss and seven cases settled.  Five cases are still pending decision from
an arbitrator and six additional cases will be presented prior to December 31, 2010.

Statutory and Regulatory Authority

AS 23.40.070-250 Public Employment Relations Act
AS 39.25 et seq. State Personnel Act
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Contact Information

Contact: Nicki Neal, Director
Phone: (907) 465-4429

Fax: (907) 465-2269
E-mail: nicki.neal@alaska.gov
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 Component — Labor Relations

Labor Relations
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 855.4 998.7 1,094.2
72000 Travel 56.4 66.8 66.8
73000 Services 89.6 108.6 63.3
74000 Commodities 87.8 153.8 153.8
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 1,089.2 1,327.9 1,378.1

Funding Sources:
1004 General Fund Receipts 1,089.2 1,208.1 1,258.3
1061 Capital Improvement Project Receipts 0.0 119.8 119.8

Funding Totals 1,089.2 1,327.9 1,378.1

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Capital Improvement Project

Receipts
51200 0.0 119.8 119.8

Restricted Total 0.0 119.8 119.8
Total Estimated Revenues 0.0 119.8 119.8
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Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 1,208.1 0.0 119.8 0.0 1,327.9

Adjustments which will
continue current level of
service:
-FY 2012 Personal Services

increases
50.2 0.0 0.0 0.0 50.2

FY2012 Governor 1,258.3 0.0 119.8 0.0 1,378.1
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Labor Relations
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 726,783

Full-time 9 9 COLA 3,974
Part-time 0 0 Premium Pay 0
Nonpermanent 0 0 Annual Benefits 397,281

 Less 3.00% Vacancy Factor  (33,838)
Lump Sum Premium Pay 0

Totals 9 9 Total Personal Services 1,094,200

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Human Resource Technician I 0 0 1 0 1
Labor Relations Analyst I 0 0 1 0 1
Labor Relations Analyst II 0 0 3 0 3
Labor Relations Analyst III 0 0 3 0 3
Labor Relations Mgr 0 0 1 0 1

Totals 0 0 9 0 9
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Component Detail All Funds
Department of Administration

Component: Labor Relations (58)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 855.4 942.9 946.2 998.7 1,094.2 95.5 9.6%
72000 Travel 56.4 66.8 66.8 66.8 66.8 0.0 0.0%
73000 Services 89.6 278.4 278.4 108.6 63.3 -45.3 -41.7%
74000 Commodities 87.8 36.5 36.5 153.8 153.8 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 1,089.2 1,324.6 1,327.9 1,327.9 1,378.1 50.2 3.8%
Fund Sources:
1004  Gen Fund 1,089.2 1,204.8 1,208.1 1,208.1 1,258.3 50.2 4.2%
1061  CIP Rcpts 0.0 119.8 119.8 119.8 119.8 0.0 0.0%

Unrestricted General (UGF) 1,089.2 1,204.8 1,208.1 1,208.1 1,258.3 50.2 4.2%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 119.8 119.8 119.8 119.8 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 9 9 9 9 9 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Labor Relations (58)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 1,324.6 942.9 66.8 278.4 36.5 0.0 0.0 0.0 9 0 0
1004 Gen Fund 1,204.8
1061 CIP Rcpts 119.8

ADN 02-11-0012 Labor Rel SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 3.3 3.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 3.3

:  $3.3
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 1,327.9 946.2 66.8 278.4 36.5 0.0 0.0 0.0 9 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0040 LIT to adhere to vacancy guidelines and adjust authorization per anticipated expenditures

LIT 0.0 52.5 0.0 -169.8 117.3 0.0 0.0 0.0 0 0 0

This line item transfer is necessary in order to adhere to vacancy guidelines.

Subtotal 1,327.9 998.7 66.8 108.6 153.8 0.0 0.0 0.0 9 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Move Authorization from Contractual to Personal Services for Vacancy Guidelines

LIT 0.0 45.3 0.0 -45.3 0.0 0.0 0.0 0.0 0 0 0

A line item transfer is necessary to enable the Division to adhere to vacancy guidelines.  This line item transfer moves authorization from contractual to personal
services to reflect anticipated expenditures. Funding is available in contractual from consulting services costs that will not be incurred.

FY 2012 Personal Services increases
SalAdj 50.2 50.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 50.2

This change record includes the following personal services increases:
:  $50.2

Confidential Employees Assn (CEA) FY2012 Health Insurance Increased Costs :  $14.8
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Labor Relations (58)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $2.8

Confidential Employees Association (KK)  FY 12 COLA increases
:  $14.2

Non-Covered Employees  FY 12 COLA increases
:  $3.9

Confidential Employees Association  Geographic Differential for KK

:  $14.5

  Totals 1,378.1 1,094.2 66.8 63.3 153.8 0.0 0.0 0.0 9 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Labor Relations (58)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-1126 Human Resource
Technician I

FT A KK Juneau 202 12B / C 12.0 39,630 0 0 28,919 68,549 68,549

02-2001 Division Director FT A XE Juneau AA 27J 6.0 * 58,650 1,582 0 27,922 88,154 88,154
02-2002 Labor Relations Analyst III FT A KK Juneau 202 21F / J 12.0 83,373 0 0 44,150 127,523 127,523
02-2040 Labor Relations Mgr FT A XE Juneau AA 23E / F 12.0 88,721 2,392 0 45,893 137,006 137,006
02-2096 Labor Relations Analyst II FT A KK Juneau 202 20A / B 12.0 67,536 0 0 38,636 106,172 106,172
02-2098 Labor Relations Analyst III FT A KK Juneau 202 21N 12.0 99,456 0 0 49,751 149,207 149,207
02-2134 Labor Relations Analyst II FT 1 KK Juneau 202 20A / B 12.0 66,496 0 0 38,274 104,770 104,770
02-9008 Labor Relations Analyst II FT A KK Juneau 202 20J 9.6 64,302 0 0 34,486 98,788 98,788
02-9013 Labor Relations Analyst III FT A KK Juneau 202 21C 12.0 74,688 0 0 41,126 115,814 115,814
04-1018 Administrative Officer I FT A KK Juneau 202 17A 3.0 * 13,539 0 0 8,494 22,033 22,033
18-7331 Labor Relations Analyst I FT A KK Juneau 202 18J 12.0 70,392 0 0 39,630 110,022 110,022

Total Total Salary Costs: 726,783
Positions New Deleted Total COLA: 3,974

Full Time Positions: 9 0 0 Total Premium Pay:: 0
Part Time Positions: 0 0 0 Total Benefits: 397,281

Non Permanent Positions: 0 0 0
Positions in Component: 9 0 0 Total Pre-Vacancy: 1,128,038

Minus Vacancy Adjustment of 3.00%: (33,838)
Total Post-Vacancy: 1,094,200

Total Component Months: 114.6 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 1,094,200

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 1,128,038 1,094,200 100.00%
Total PCN Funding: 1,128,038 1,094,200 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Labor Relations (58)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 56.4 66.8 66.8

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 56.4 66.8 66.8

72111 Airfare (Instate Employee) 26.7 31.3 31.3

72112 Surface Transport (Instate
Employee)

4.8 4.9 4.9

72113 Lodging (Instate Employee) 11.2 15.8 15.8

72114 Meals & Incidentals (Instate
Employee)

9.3 9.9 9.9

72411 Airfare (Out of state Emp) 1.7 1.9 1.9

72412 Surface Transport (Out of state
Emp)

0.1 0.2 0.2

72413 Lodging (Out of state Emp) 1.9 2.0 2.0

72414 Meals & Incidentals (Out of state
Emp)

0.7 0.8 0.8
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Line Item Detail
Department of Administration

Services
Component: Labor Relations (58)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 89.6 108.6 63.3

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 89.6 108.6 63.3

73025 Education Services 1.9 0.5 0.5

73078 Attorney 8.7 2.5 2.5

73081 Hearing/Mediation (Non-IA Svc-
Legal-Jud)

25.4 20.0 20.0

73150 Information Technlgy 1.5 0.7 0.7

73156 Telecommunication 3.2 2.8 2.8

73225 Delivery Services 0.5 0.5 0.5

73660 Other Repairs/Maint 0.3 0.1 0.1

73668 Room/Space 1.3 0.8 0.8

73675 Equipment/Machinery 2.8 1.5 1.5

73750 Other Services (Non IA Svcs) 0.8 0.9 0.9

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

5.2 4.0 4.0

73806 IT-Telecommunication Enterprise
Technology
Services

12.5 9.2 9.2

73808 Building Maintenance Facilities 0.0 0.1 0.1

73809 Mail Central Mail 3.7 2.7 2.7

73814 Insurance Risk Management 0.2 0.3 0.3

73815 Financial Finance 0.4 0.4 0.4

73816 ADA Compliance Americans With
Disabilities

0.1 0.1 0.1

73819 Commission Sales (IA Svcs) E-Travel 1.4 1.2 1.2
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Line Item Detail
Department of Administration

Services
Component: Labor Relations (58)

RDU: Centralized Administrative Services (13)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 89.6 108.6 63.3
73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT

desktop support services.
19.7 60.3 15.0
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Line Item Detail
Department of Administration

Commodities
Component: Labor Relations (58)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 87.8 153.8 153.8

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 87.8 153.8 153.8

74226 Equipment & Furniture 69.5 90.6 90.6

74229 Business Supplies 3.5 11.2 11.2

74233 Info Technology Equip 0.0 33.3 33.3

74236 Subscriptions 14.8 18.7 18.7
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Restricted Revenue Detail
Department of Administration

Component: Labor Relations (58)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51200 Capital Improvement Project Receipts 0.0 119.8 119.8

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51200 Cap Improv Proj Rec 2200150 11100 0.0 119.8 119.8
Potential RSA's with other State agencies.
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Inter-Agency Services
Department of Administration

Component: Labor Relations (58)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

5.2 4.0 4.0

73805 IT-Non-Telecommnctns subtotal: 5.2 4.0 4.0
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
12.5 9.2 9.2

73806 IT-Telecommunication subtotal: 12.5 9.2 9.2
73808 Building Maintenance Inter-dept Facilities 0.0 0.1 0.1

73808 Building Maintenance subtotal: 0.0 0.1 0.1
73809 Mail Intra-dept Central Mail 3.7 2.7 2.7

73809 Mail subtotal: 3.7 2.7 2.7
73814 Insurance Intra-dept Risk Management 0.2 0.3 0.3

73814 Insurance subtotal: 0.2 0.3 0.3
73815 Financial Intra-dept Finance 0.4 0.4 0.4

73815 Financial subtotal: 0.4 0.4 0.4
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.1 0.1 0.1

73816 ADA Compliance subtotal: 0.1 0.1 0.1
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 1.4 1.2 1.2

73819 Commission Sales (IA Svcs) subtotal: 1.4 1.2 1.2
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 19.7 60.3 15.0

73979 Mgmt/Consulting (IA Svcs) subtotal: 19.7 60.3 15.0

Labor Relations total: 43.2 78.3 33.0

Grand Total: 43.2 78.3 33.0
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 Component — Purchasing

Component: Purchasing

Contribution to Department's Mission

To assist state agencies and political subdivisions to achieve their public mission and reduce costs by providing
professional procurement services.

Core Services

Establish cost-effective multi-agency term contracts for high use supplies and services needed by all agencies.
Provide training to client agencies on the application of the State Procurement Code (AS 36.30, 2 AAC 12) and
the Alaska Administrative Manual.
Provide consultation to client agencies to assist them in their procurement of supplies, services, and professional
services.
Participate in and facilitate cooperative purchases with qualified public procurement units to increase buying
power and leverage limited resources.
Provide guidance and leadership in procurement by supplying information, policy manuals, standard documents
and forms, automated procurement tools, and other necessary information.

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  Improved cost effectiveness of state procurement.

Multiple new and re-bid contracts managed by the Division of General Services in the Department of
Administration resulted in cost savings in excess of 5% as compared to prior rates.

Status of Strategies to Achieve End Result
Multiple new and re-bid contracts were awarded during the period.

Major Activities to Advance Strategies
Procurement and expenditure analysis to determine which new contracts should be established.
Issue solicitations or enter into cooperative agreements to obtain cost effective contracts.

Key Component Challenges

Increase the current level of services while utilizing the same staff resources to: 
Automate systems and procurement methods using the Internet to foster improved efficiency for state
agencies, improve access for Alaska Vendors to state business, and enhance reporting on state purchasing
activities;
Improve the statewide procurement officer certification and training program;
Maintain and enhance the web-based system to track state procurement officer certifications, training
records, and delegations of purchasing authority;
Increase the number of statewide term contracts available for all state agencies and political subdivisions;
Improve outreach to state political subdivisions to ensure rural communities and other State of Alaska
subdivisions have access to cost effective and efficient contracts.

Significant Changes in Results to be Delivered in FY2012

No significant changes are anticipated.

Major Component Accomplishments in 2010

DGS was awarded the Universal Public Purchasing Certification Council Agency Certification Excellence in
Achievement Award for the second consecutive year.  To receive this award, all eligible DGS purchasing staff
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 Component — Purchasing

members must have certification as Certified Professional Public Buyers (CPPB) from the National Institute of
Governmental Purchasing.

DGS also received the Achievement of Excellence in Procurement award from the National Purchasing Institute for
innovation, professionalism, productivity, e-procurement, and leadership.

During this period, several DGS staff members attained Best Value Certification through the Performance Based
Research Studies Research Group at Arizona State University.  This certification is based on the Best Value
Procurement method that introduces a new and innovative way to procure commodities and services.  The Best
Value method is being utilized by the state for the Administrative Systems Replacement project.

The purchasing section developed and presented the “How to do Business with the State” seminar at the 2009 Alaska
Veterans conference held in Anchorage in October, 2009.  This seminar was also presented at the 1st Annual Interior
Regions Procurement Fair sponsored by the Procurement Technical Assistance Center in March 2010 in Fairbanks.

DGS participated with multiple other states in cooperative procurements for PC’s, printers, and peripherals.

New statewide contracts were established by the purchasing section for copiers, office supplies, telephone based
interpreter services, mailroom equipment, light duty auto parts, and nationwide auto rentals based on cooperative
purchasing agreements with other states.  Political subdivisions within Alaska use these contracts also.

DGS assisted the Department of Health & Social Services by conducting a formal solicitation for professional services
related to health information technology on their behalf.

DGS has also been an active participant in the development and issuance of the RFP for the Administrative Systems
Replacement project.

DGS conducted procurements for ESRI and LANDesk software, fixed wing aircraft charters, helicopter charter
services, and aircraft cargo charters.

DGS processed multiple renewal amendments for various commodities and services including office supplies,
electrical supplies and services, dairy products, in state auto rentals, four seat helicopter charters, and forensic
toxicology testing.

DGS presented 37 procurement training courses to 802 attendees.

DGS processed 153 Requests for Alternate Procurement with a total value over $118 million.

DGS managed over 200 statewide contracts used by the state and its political subdivisions representing a diverse mix
of supplies and services such as automobile tires, police interceptors, hazardous incident response equipment,
radios, satellite phones, microcomputers, rental cars, dairy products, fuel, drug testing, carpet and automated external
defibrillators. The total annual dollar value of orders placed on DGS’ statewide contracts is approximately $100
million.

The purchasing section provided procurement consultative services to all departments - reviewed advanced level
procurement work and provided direction regarding complex solicitations, requests for alternate procurement,
protests, appeals, violations and unique procurement situations.

Statutory and Regulatory Authority

AS 36.30  State Procurement Code
AS 44.21.020(1),(4)  Duties of the Department
AS 44.99.200-240  State Publications
2 AAC 12  Procurement
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Contact Information

Contact: Vern Jones, Chief Procurement Officer
Phone: (907) 465-5684

Fax: (907) 465-2198
E-mail: Vern.Jones@alaska.gov
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Purchasing
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 1,081.4 1,126.0 1,179.3
72000 Travel 19.0 3.2 3.2
73000 Services 106.9 131.0 131.0
74000 Commodities 26.0 23.1 23.1
75000 Capital Outlay 16.3 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 1,249.6 1,283.3 1,336.6

Funding Sources:
1004 General Fund Receipts 1,214.8 1,283.3 1,336.6
1007 Inter-Agency Receipts 34.8 0.0 0.0

Funding Totals 1,249.6 1,283.3 1,336.6

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 34.8 0.0 0.0

Restricted Total 34.8 0.0 0.0
Total Estimated Revenues 34.8 0.0 0.0
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Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 1,283.3 0.0 0.0 0.0 1,283.3

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

-5.9 0.0 0.0 0.0 -5.9

-FY 2012 Personal Services
increases

59.2 0.0 0.0 0.0 59.2

FY2012 Governor 1,336.6 0.0 0.0 0.0 1,336.6
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Purchasing
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 760,942

Full-time 14 14 COLA 3,047
Part-time 0 0 Premium Pay 3,130
Nonpermanent 0 0 Annual Benefits 438,678

 Less 2.20% Vacancy Factor  (26,497)
Lump Sum Premium Pay 0

Totals 14 14 Total Personal Services 1,179,300

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant III 0 0 1 0 1
Accounting Tech II 0 0 1 0 1
Administrative Assistant I 0 0 1 0 1
Administrative Officer I 0 0 1 0 1
Chief Procurement Off 0 0 1 0 1
Contracting Officer II 0 0 1 0 1
Contracting Officer III 0 0 4 0 4
Contracting Officer IV 0 0 1 0 1
Division Operations Manager 0 0 1 0 1
Office Assistant I 0 0 1 0 1
Publications Tech II 0 0 1 0 1

Totals 0 0 14 0 14
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Component Detail All Funds
Department of Administration

Component: Purchasing (60)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 1,081.4 1,139.5 1,142.4 1,126.0 1,179.3 53.3 4.7%
72000 Travel 19.0 3.2 3.2 3.2 3.2 0.0 0.0%
73000 Services 106.9 114.6 114.6 131.0 131.0 0.0 0.0%
74000 Commodities 26.0 23.1 23.1 23.1 23.1 0.0 0.0%
75000 Capital Outlay 16.3 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 1,249.6 1,280.4 1,283.3 1,283.3 1,336.6 53.3 4.2%
Fund Sources:
1004  Gen Fund 1,214.8 1,280.4 1,283.3 1,283.3 1,336.6 53.3 4.2%
1007  I/A Rcpts 34.8 0.0 0.0 0.0 0.0 0.0 0.0%

Unrestricted General (UGF) 1,214.8 1,280.4 1,283.3 1,283.3 1,336.6 53.3 4.2%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 34.8 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 14 14 14 14 14 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Purchasing (60)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 1,280.4 1,139.5 3.2 114.6 23.1 0.0 0.0 0.0 14 0 0
1004 Gen Fund 1,280.4

ADN 02-11-0012 Purchasing SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 2.9 2.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 2.9

:  $2.9
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 1,283.3 1,142.4 3.2 114.6 23.1 0.0 0.0 0.0 14 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0041 LIT from PS to Contractual Based on Anticipated Expenditures

LIT 0.0 -16.4 0.0 16.4 0.0 0.0 0.0 0.0 0 0 0

This line item transfer moves authorization from personal services to contractual for additional reimbursable services costs projected in FY2011.

Subtotal 1,283.3 1,126.0 3.2 131.0 23.1 0.0 0.0 0.0 14 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
FY 2011 Over/Understated GGU/SU salary adjustments

SalAdj -5.9 -5.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -5.9

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-5.9

FY 2012 Personal Services increases
SalAdj 59.2 59.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 59.2

This change record includes the following personal services increases:
:  $59.2

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $14.6
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Purchasing (60)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $5.6

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $1.6

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $11.0

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $6.0

Non-Covered Employees  FY 12 COLA increases
:  $3.0

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $11.3

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $6.1

  Totals 1,336.6 1,179.3 3.2 131.0 23.1 0.0 0.0 0.0 14 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Purchasing (60)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-5001 Division Operations
Manager

FT A SS Juneau 202 24C / D 4.6 ** 36,295 0 0 18,443 54,738 54,738

02-5005 Chief Procurement Off FT A XE Juneau AA 27N 10.0 ** 113,260 3,047 0 51,541 167,848 167,739
02-5009 Contracting Officer IV FT A SS Juneau 202 22E / F 11.0 78,693 0 0 41,283 119,976 119,976
02-5012 Contracting Officer III FT A GP Juneau 202 19J 12.0 74,712 0 0 41,635 116,347 116,347
02-5017 Contracting Officer II FT A GP Juneau 202 16B / C 12.0 50,843 0 0 33,324 84,167 84,167
02-5019 Contracting Officer III FT A SS Juneau 202 19J 12.0 74,460 0 0 41,071 115,531 115,531
02-5046 Mail Services Manager FT A SS Juneau 202 15F / J 0.6 * 2,866 0 0 1,755 4,621 4,621
02-5068 Accounting Clerk FT A GP Juneau 202 10B 3.4 * 9,665 0 0 7,791 17,456 17,456
02-5108 Administrative Officer I FT A SS Juneau 202 17C / D 4.8 ** 23,538 0 0 14,254 37,792 37,792
02-5126 Contracting Officer III FT A GP Juneau 202 19A / B 12.0 60,577 0 0 36,713 97,290 97,290
02-5128 Contracting Officer III FT A GP Juneau 202 19K / L 12.0 78,846 0 0 43,074 121,920 121,920
02-5138 Administrative Assistant I FT A GP Juneau 202 12G 10.8 ** 39,874 0 682 28,180 68,736 68,736
02-5139 Publications Tech II FT 1 GP Juneau 202 13E / F 12.0 45,880 0 0 31,595 77,475 77,475
02-5146 Accounting Tech I FT A GP Juneau 202 12D 3.4 * 11,392 0 619 8,608 20,619 20,619
02-5155 Accounting Tech II FT A GP Juneau 202 14D / E 2.4 ** 9,507 0 1,829 7,071 18,407 18,407
02-5158 Accountant III FT A GP Juneau 202 18L / M 3.0 ** 19,518 0 0 10,701 30,219 30,219
02-5170 Accountant IV FT A SS Juneau 202 20F / J 2.4 * 16,049 0 0 8,617 24,666 24,666
02-5173 Office Assistant I FT 1 GP Juneau 202 8B 6.0 ** 14,967 0 0 13,022 27,989 27,989

Total Total Salary Costs: 760,942
Positions New Deleted Total COLA: 3,047

Full Time Positions: 14 0 0 Total Premium Pay:: 3,130
Part Time Positions: 0 0 0 Total Benefits: 438,678

Non Permanent Positions: 0 0 0
Positions in Component: 14 0 0 Total Pre-Vacancy: 1,205,797

Minus Vacancy Adjustment of 2.20%: (26,497)
Total Post-Vacancy: 1,179,300

Total Component Months: 134.4 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 1,179,300

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 1,205,688 1,179,193 100.00%
Total PCN Funding: 1,205,688 1,179,193 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Purchasing (60)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 19.0 3.2 3.2

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 19.0 3.2 3.2

72111 Airfare (Instate Employee) 10.9 0.4 0.4

72112 Surface Transport (Instate
Employee)

1.1 0.8 0.8

72113 Lodging (Instate Employee) 2.9 0.7 0.7

72114 Meals & Incidentals (Instate
Employee)

2.2 0.1 0.1

72411 Airfare (Out of state Emp) 0.5 0.4 0.4

72412 Surface Transport (Out of state
Emp)

0.5 0.4 0.4

72413 Lodging (Out of state Emp) 0.2 0.2 0.2

72414 Meals & Incidentals (Out of state
Emp)

0.7 0.2 0.2
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Line Item Detail
Department of Administration

Services
Component: Purchasing (60)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 106.9 131.0 131.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 106.9 131.0 131.0

73026 Training/Conferences 2.3 5.3 5.3

73029 Memberships 2.8 2.3 2.3

73150 Information Technlgy 3.2 3.1 3.1

73156 Telecommunication 1.0 3.3 3.3

73225 Delivery Services 0.0 0.7 0.7

73450 Advertising & Promos 0.4 0.0 0.0

73525 Utilities 0.0 1.2 1.2

73650 Struc/Infstruct/Land 0.6 0.6 0.6

73675 Equipment/Machinery 0.0 1.7 1.7

73677 Office Furn & Equip(Non IA
Repair/Maint)

4.3 4.8 4.8

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

36.7 26.9 26.9

73806 IT-Telecommunication Enterprise
Technology
Services

22.0 20.8 20.8

73809 Mail Central Mail 7.0 6.6 6.6

73811 Building Leases Facilities 0.0 15.8 15.8

73812 Legal Law 0.0 5.7 5.7

73814 Insurance Risk Management 0.2 0.2 0.2

73815 Financial Finance 0.4 1.0 1.0

73816 ADA Compliance Americans With
Disabilities

0.1 0.1 0.1
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Line Item Detail
Department of Administration

Services
Component: Purchasing (60)

RDU: Centralized Administrative Services (13)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 106.9 131.0 131.0
73818 Training (Services-IA Svcs) Admin 0.6 0.5 0.5

73819 Commission Sales (IA Svcs) E-Travel 0.3 1.0 1.0

73913 Employee Tuition 0.1 0.5 0.5

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

24.9 28.9 28.9
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Line Item Detail
Department of Administration

Commodities
Component: Purchasing (60)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 26.0 23.1 23.1

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 26.0 23.1 23.1

74226 Equipment & Furniture 6.0 6.0 6.0

74229 Business Supplies 7.7 5.2 5.2

74233 Info Technology Equip 10.7 10.2 10.2

74236 Subscriptions 1.5 1.6 1.6

74650 Repair/Maintenance
(Commodities)

0.1 0.1 0.1
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Line Item Detail
Department of Administration

Capital Outlay
Component: Purchasing (60)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay 16.3 0.0 0.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay Detail Totals 16.3 0.0 0.0

75700 Equipment 16.3 0.0 0.0
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Restricted Revenue Detail
Department of Administration

Component: Purchasing (60)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 34.8 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Department-wide 2509301 11100 1.5 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

59030 Law Department-wide 2509301 11100 0.5 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

59040 Revenue Department-wide 2509301 11100 1.3 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

59050 Education Department-wide 2509301 11100 0.7 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

59060 Health & Social Svcs Department-wide 2509301 11100 4.4 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

59070 Labor Department-wide 2509301 11100 0.3 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

59080 Commrc & Economc
Dev

Department-wide 2509301 11100 1.4 0.0 0.0

Unbudgeted RSA, AR 12121, Procurement Training

59090 Military & Vet Affrs Department-wide 2509301 11100 1.7 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

59100 Natural Resources Department-wide 2509301 11100 3.9 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

59110 Fish & Game Department-wide 2509301 11100 2.8 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 238



Restricted Revenue Detail
Department of Administration

Component: Purchasing (60)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 34.8 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59120 Public Safety Department-wide 2509301 11100 1.8 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

59180 Environmental Consvn Department-wide 2509301 11100 3.6 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

59200 Corrections Department-wide 2509301 11100 2.9 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

59250 Dotpf Op, Tpb,& Othr Department-wide 2509301 11100 7.7 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

59310 Legislative Affairs Department-wide 2509301 11100 0.1 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training

59410 Alaska Court System Department-wide 2509301 11100 0.2 0.0 0.0
Unbudgeted RSA, AR 12121, Procurement Training
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Inter-Agency Services
Department of Administration

Component: Purchasing (60)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

36.7 26.9 26.9

73805 IT-Non-Telecommnctns subtotal: 36.7 26.9 26.9
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
22.0 20.8 20.8

73806 IT-Telecommunication subtotal: 22.0 20.8 20.8
73809 Mail Intra-dept Central Mail 7.0 6.6 6.6

73809 Mail subtotal: 7.0 6.6 6.6
73811 Building Leases Intra-dept Facilities 0.0 15.8 15.8

73811 Building Leases subtotal: 0.0 15.8 15.8
73812 Legal Inter-dept Law 0.0 5.7 5.7

73812 Legal subtotal: 0.0 5.7 5.7
73814 Insurance Intra-dept Risk Management 0.2 0.2 0.2

73814 Insurance subtotal: 0.2 0.2 0.2
73815 Financial Intra-dept Finance 0.4 1.0 1.0

73815 Financial subtotal: 0.4 1.0 1.0
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.1 0.1 0.1

73816 ADA Compliance subtotal: 0.1 0.1 0.1
73818 Training (Services-IA Svcs) Intra-dept Admin 0.6 0.5 0.5

73818 Training (Services-IA Svcs) subtotal: 0.6 0.5 0.5
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 0.3 1.0 1.0

73819 Commission Sales (IA Svcs) subtotal: 0.3 1.0 1.0
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 24.9 28.9 28.9

73979 Mgmt/Consulting (IA Svcs) subtotal: 24.9 28.9 28.9

Purchasing total: 92.2 107.5 107.5

Grand Total: 92.2 107.5 107.5
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 Component — Property Management

Component: Property Management

Contribution to Department's Mission

Provide management of Executive Branch assets.

Core Services

State Property Accountability:
Assist agencies to maintain the most accurate and effective management system for property control.
Provide guidance and direction including training, development of procedures, and accountability reviews.
Provide cell phones for military personnel.
Maintain a billion-dollar statewide inventory system.
Develop standardized property accounting procedures to provide physical count and evaluation of personal
property assets.
Assist agencies to provide accurate inventory reports for the State's Annual Financial Report, and to Risk
Management, Emergency Services, the Legislature, and other interested parties.
State Surplus Property Disposal:
Coordinate statewide reutilization efforts to locate and transfer available excess property items to state agencies.
Direct agency property trade-in requests, disposals and destruction of state owned personal property.
Store, display, and market excess property items.
Conduct cost effective public sales of excess and obsolete personal property generating an optimum return of
revenue to the state.
Collect and deposit sale revenues, and disperse proceeds to appropriate state accounts.
Encourage and enhance recycling efforts.
Federal Surplus Property Program:
Acquire, warehouse, allocate, and distribute donated surplus property to eligible program participants.
Reissue usable surplus property by direct transfers within rural areas of Alaska.
Assess and collect service fees sufficient to fully cover the cost of operations.
Execute and administer agreements pursuant to eligibility, acquisition and utilization of property as required by
federal law and the State Plan of Operation.
Market benefits of available assistance to prospective client organizations to achieve increased statewide
participation.
Train and assist participants to locate and obtain available property.

Key Component Challenges

Improve operational efficiency, customer service and cost effectiveness by continuing to explore ways to
minimize outlays and expenses and eliminate unnecessary redundancy.
Continued support in assisting the U.S. General Services Administration (GSA) with the promoting of Federal
donations to state agencies and non-profit organizations.
Increased competition from Federal Program eligible recipients.
Maximize sales revenue from State of Alaska Equipment Fleet reduction of inventory.

Significant Changes in Results to be Delivered in FY2012

Increase public awareness of surplus property availability and increase sale revenue by using alternative auction
services like EBAY and other on-line auction services.

Major Component Accomplishments in 2010

Conducted three outcry auctions and three sealed bid sales, collecting $1.31 million in revenue.
Received $382.3 in General Fund Program Receipts.
Distributed federal property with original acquisition costs of $883,409.00, collecting service and handling
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 Component — Property Management

fees of $191.3 resulting in significant savings to our qualified recipients.
Re-issued over $85,000 in state surplus property among departments.
Successfully re-negotiated an agreement between the Federal General Services Administration and the
Small Business Administration. This resulted in Alaskan 8 (a) companies, also known as disadvantaged
companies, to acquire federal surplus property at a fraction of the cost of new equipment.

Statutory and Regulatory Authority

AS 36.30 State Procurement Code
AS 37.05.500 Special Funds
AS 44.21.020 (1), (4) Duties of Department
AS 44.68.110 Disposition of Surplus State Property
AS 44.68.120-140 Acquisition of Federal Surplus Property
2 AAC 12 Procurement
2 AAC 20 Sale of Surplus Property

Contact Information

Contact: Vern Jones, Chief Procurement Officer
Phone: (907) 465-5684

Fax: (907) 465-2198
E-mail: Vern.Jones@alaska.gov
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 Component — Property Management

Property Management
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 526.7 649.7 674.5
72000 Travel 7.1 13.1 13.1
73000 Services 158.0 312.8 312.8
74000 Commodities 3.2 14.0 14.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 695.0 989.6 1,014.4

Funding Sources:
1004 General Fund Receipts 84.8 102.1 126.9
1005 General Fund/Program Receipts 379.6 502.3 502.3
1033 Surplus Property Revolving Fund 230.6 385.2 385.2

Funding Totals 695.0 989.6 1,014.4

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
General Fund Program

Receipts
51060 379.6 502.3 502.3

Surplus Property Revolving
Fund

51085 230.6 385.2 385.2

Restricted Total 610.2 887.5 887.5
Total Estimated Revenues 610.2 887.5 887.5
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 Component — Property Management

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 102.1 502.3 0.0 385.2 989.6

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

-2.6 0.0 0.0 0.0 -2.6

-FY 2012 Personal Services
increases

2.5 14.7 0.0 10.2 27.4

-Correct Unrealizable Fund
Sources for Personal
Services Increases

24.9 -14.7 0.0 -10.2 0.0

FY2012 Governor 126.9 502.3 0.0 385.2 1,014.4
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 Component — Property Management

Property Management
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 419,027

Full-time 7 7 COLA 4,884
Part-time 0 0 Premium Pay 6,897
Nonpermanent 0 0 Annual Benefits 262,955

 Less 2.78% Vacancy Factor  (19,263)
Lump Sum Premium Pay 0

Totals 7 7 Total Personal Services 674,500

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accounting Tech I 1 0 0 0 1
Procurement Spec II 1 0 0 0 1
Procurement Spec III 1 0 0 0 1
Procurement Spec IV 1 0 0 0 1
Stock & Parts Svcs Journey II 0 0 1 0 1
Stock & Parts Svcs Sub Journey 2 0 0 0 2

Totals 6 0 1 0 7
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Component Detail All Funds
Department of Administration

Component: Property Management (61)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 526.7 649.7 649.7 649.7 674.5 24.8 3.8%
72000 Travel 7.1 13.1 13.1 13.1 13.1 0.0 0.0%
73000 Services 158.0 312.8 312.8 312.8 312.8 0.0 0.0%
74000 Commodities 3.2 14.0 14.0 14.0 14.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 695.0 989.6 989.6 989.6 1,014.4 24.8 2.5%
Fund Sources:
1004  Gen Fund 84.8 102.1 102.1 102.1 126.9 24.8 24.3%
1005  GF/Prgm 379.6 502.3 502.3 502.3 502.3 0.0 0.0%
1033  Surpl Prop 230.6 385.2 385.2 385.2 385.2 0.0 0.0%

Unrestricted General (UGF) 84.8 102.1 102.1 102.1 126.9 24.8 24.3%
Designated General (DGF) 379.6 502.3 502.3 502.3 502.3 0.0 0.0%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 230.6 385.2 385.2 385.2 385.2 0.0 0.0%

Positions:
Permanent Full Time 7 7 7 7 7 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Property Management (61)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 989.6 649.7 13.1 312.8 14.0 0.0 0.0 0.0 7 0 0
1004 Gen Fund 102.1
1005 GF/Prgm 502.3
1033 Surpl Prop 385.2

Subtotal 989.6 649.7 13.1 312.8 14.0 0.0 0.0 0.0 7 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 989.6 649.7 13.1 312.8 14.0 0.0 0.0 0.0 7 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
FY 2011 Over/Understated GGU/SU salary adjustments

SalAdj -2.6 -2.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -2.6

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-2.6

FY 2012 Personal Services increases
SalAdj 27.4 27.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 2.5
1005 GF/Prgm 14.7
1033 Surpl Prop 10.2

This change record includes the following personal services increases:
:  $27.4

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $6.2

Labors, trades and Crafts (LTC) FY2012 Health Insurance Increased Costs :  $5.7

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $2.6

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $4.5

Labor, Trades and Crafts (LTC)  FY 12 COLA increases
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Property Management (61)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

:  $4.8

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $2.8

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $0.2

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $0.6

Correct Unrealizable Fund Sources for Personal Services Increases
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 24.9
1005 GF/Prgm -14.7
1033 Surpl Prop -10.2

A fund source change from General fund Program receipts and Surplus Property authorization to General Fund is requested for health insurance, COLA and
geographical differential increases. The surplus property fund balance is declining and is unable to absorb costs and the increased general fund program receipt
authorization is unrealizable through sales.

  Totals 1,014.4 674.5 13.1 312.8 14.0 0.0 0.0 0.0 7 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Property Management (61)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-5001 Division Operations
Manager

FT A SS Juneau 202 24C / D 1.2 * 9,468 0 0 4,811 14,279 9,567

02-5022 Accounting Tech I FT A GP Anchorage 200 12K 12.0 46,968 0 2,890 32,981 82,839 42,248
02-5034 Accountant III FT 1 SS Juneau 202 18B 3.0 * 14,879 0 0 8,967 23,846 9,538
02-5068 Accounting Clerk FT A GP Juneau 202 10B 0.2 * 569 0 0 458 1,027 1,027
02-5090 Procurement Spec IV FT A SS Anchorage 200 20K 12.0 81,744 0 0 43,607 125,351 120,212
02-5093 Stock & Parts Svcs Sub

Journey
FT A LL Anchorage 2A 57K / L 12.0 45,058 1,541 676 30,925 78,200 39,100

02-5095 Stock & Parts Svcs Sub
Journey

FT A LL Anchorage 2A 57K 12.0 43,953 1,504 676 30,540 76,673 38,337

02-5098 Procurement Spec II FT A GP Anchorage 200 16A / B 12.0 48,191 0 0 32,400 80,591 80,591
02-5131 Stock & Parts Svcs Journey

II
FT A LL Juneau 2A 54L 12.0 53,742 1,839 826 34,001 90,408 90,408

02-5146 Accounting Tech I FT A GP Juneau 202 12D 0.2 * 670 0 0 494 1,164 582
02-5153 Procurement Spec III FT A GP Anchorage 200 18J 12.0 68,532 0 0 39,483 108,015 0
02-5155 Accounting Tech II FT A GP Juneau 202 14D / E 1.2 * 4,754 0 1,829 3,854 10,437 3,653
02-5173 Office Assistant I FT 1 GP Juneau 202 8B 0.2 * 499 0 0 434 933 933

Total Total Salary Costs: 419,027
Positions New Deleted Total COLA: 4,884

Full Time Positions: 7 0 0 Total Premium Pay:: 6,897
Part Time Positions: 0 0 0 Total Benefits: 262,955

Non Permanent Positions: 0 0 0
Positions in Component: 7 0 0 Total Pre-Vacancy: 693,763

Minus Vacancy Adjustment of 2.78%: (19,263)
Total Post-Vacancy: 674,500

Total Component Months: 90.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 674,500

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 65,715 63,891 9.47%
1005 General Fund/Program Receipts 370,480 360,193 53.40%
1033 Surplus Property Revolving Fund 257,568 250,416 37.13%
Total PCN Funding: 693,763 674,500 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Property Management (61)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 7.1 13.1 13.1

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 7.1 13.1 13.1

72111 Airfare (Instate Employee) 1.4 0.2 0.2

72112 Surface Transport (Instate
Employee)

0.9 5.3 5.3

72113 Lodging (Instate Employee) 3.5 6.0 6.0

72114 Meals & Incidentals (Instate
Employee)

1.3 1.6 1.6
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Line Item Detail
Department of Administration

Services
Component: Property Management (61)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 158.0 312.8 312.8

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 158.0 312.8 312.8

73025 Education Services 0.7 1.0 1.0

73050 Financial Services Credit card fees. 18.0 12.3 12.3

73150 Information Technlgy 1.1 1.5 1.5

73156 Telecommunication 13.3 13.7 13.7

73225 Delivery Services 2.6 0.3 0.3

73450 Advertising & Promos 1.8 1.7 1.7

73526 Electricity 13.1 9.8 9.8

73527 Water & Sewage 0.7 0.7 0.7

73528 Disposal 6.6 123.9 123.9

73529 Natural Gas/Propane 20.3 20.7 20.7

73650 Struc/Infstruct/Land 25.0 25.0 25.0

73660 Other Repairs/Maint 0.0 8.1 8.1

73677 Office Furn & Equip(Non IA
Repair/Maint)

0.8 1.2 1.2

73680 Vehicle (Non IA -Eq/Mach-
Repairs/Maint)

2.2 12.9 12.9

73681 Other Equip/Mach(Non IA
Repair/Maint)

3.1 3.7 3.7

73691 Oth Equip/Machinery(Non IA
Rental/Lease)

3.1 3.3 3.3

73750 Other Services (Non IA Svcs) 0.0 5.3 5.3

73753 Program Mgmt/Consult Auctioning services. 0.0 9.7 9.7

73755 Safety Services 1.3 1.5 1.5

73756 Print/Copy/Graphics 4.1 5.0 5.0

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 251



Line Item Detail
Department of Administration

Services
Component: Property Management (61)

RDU: Centralized Administrative Services (13)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 158.0 312.8 312.8

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

9.0 9.6 9.6

73806 IT-Telecommunication Enterprise
Technology
Services

7.7 8.9 8.9

73809 Mail Central Mail 0.6 3.3 3.3

73810 Human Resources Personnel 0.0 0.2 0.2

73814 Insurance Risk Management 0.1 0.8 0.8

73815 Financial Finance 0.3 0.6 0.6

73816 ADA Compliance Americans With
Disabilities

0.1 0.1 0.1

73819 Commission Sales (IA Svcs) E-Travel 0.2 0.1 0.1

73848 State Equip Fleet State Equipment
Fleet

Fuel and vehicle costs. 6.3 6.5 6.5

73970 Contractual Cost Trf 1.0 1.0 1.0

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

14.9 20.4 20.4
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Line Item Detail
Department of Administration

Commodities
Component: Property Management (61)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 3.2 14.0 14.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 3.2 14.0 14.0

74229 Business Supplies 2.0 7.0 7.0

74233 Info Technology Equip 0.0 6.5 6.5

74600 Safety (Commodities) 0.2 0.3 0.3

74650 Repair/Maintenance
(Commodities)

1.0 0.2 0.2
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Restricted Revenue Detail
Department of Administration

Component: Property Management (61)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 General Fund Program Receipts 379.6 502.3 502.3

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59520 Sale Of Surplus 2510313 11100 379.6 502.3 502.3
Sales revenues from State of Alaska equipment.
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Restricted Revenue Detail
Department of Administration

Component: Property Management (61)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51085 Surplus Property Revolving Fund 230.6 385.2 385.2

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51085 Surplus Prop Rev Fnd 2510330 11112 230.6 385.2 385.2
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Inter-Agency Services
Department of Administration

Component: Property Management (61)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

9.0 9.6 9.6

73805 IT-Non-Telecommnctns subtotal: 9.0 9.6 9.6
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
7.7 8.9 8.9

73806 IT-Telecommunication subtotal: 7.7 8.9 8.9
73809 Mail Intra-dept Central Mail 0.6 3.3 3.3

73809 Mail subtotal: 0.6 3.3 3.3
73810 Human Resources Intra-dept Personnel 0.0 0.2 0.2

73810 Human Resources subtotal: 0.0 0.2 0.2
73814 Insurance Intra-dept Risk Management 0.1 0.8 0.8

73814 Insurance subtotal: 0.1 0.8 0.8
73815 Financial Intra-dept Finance 0.3 0.6 0.6

73815 Financial subtotal: 0.3 0.6 0.6
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.1 0.1 0.1

73816 ADA Compliance subtotal: 0.1 0.1 0.1
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 0.2 0.1 0.1

73819 Commission Sales (IA Svcs) subtotal: 0.2 0.1 0.1
73848 State Equip Fleet Fuel and vehicle costs. Inter-dept State Equipment

Fleet
6.3 6.5 6.5

73848 State Equip Fleet subtotal: 6.3 6.5 6.5
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 14.9 20.4 20.4

73979 Mgmt/Consulting (IA Svcs) subtotal: 14.9 20.4 20.4

Property Management total: 39.2 50.5 50.5

Grand Total: 39.2 50.5 50.5
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 Component — Central Mail

Component: Central Mail

Contribution to Department's Mission

Provide state agencies located in Juneau with daily sorting, delivery, insertion, and posting services.

Core Services

Daily mail posting and post office delivery.
Daily interagency mail receipt, sorting, and distribution.
Scheduled volume inserting and posting services for warrants from the following systems:  AKSAS, AKPAY,
PERS and TRS Payroll, ACPE Billing Statements and the Permanent Fund Dividend.
Scheduled volume document processing for insertion and posting.

Key Component Challenges

Improve the State’s ability to reduce postage costs and processing resources.
Provide centralized mail services in Juneau.
Provide advice and consultation to decentralized agency mail operations on mail methods (sorting, bulk mail,
and bar coding, etc.).

Significant Changes in Results to be Delivered in FY2012

Obsolete mail processing equipment will be replaced.  New equipment will be more efficient and reduce return receipt
postage cost.

Major Component Accomplishments in 2010

Replaced existing mail equipment with more efficient mailing equipment.
The new equipment will provide the capability to reduce state agency postage costs through the use of
electronic services offered by the USPS.
Maintained state mailings and providing miscellaneous services as needed for agencies in a timely and
efficient manner.
Provided archive and delivery services for various agencies.
100% production of Department of Labor State mail outs.
Timely processing of large volume annual mail outs resulting from the Alaska Permanent Fund Dividend mail
payments as well as 1099s and W2s.
Continued accurate and efficient monthly and bi-weekly mail outs of the various state payrolls i.e.: AKPAY,
PERS and TRS.

Statutory and Regulatory Authority

AS 44.21.020 (1), (6) Duties of Department
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 Component — Central Mail

Contact Information

Contact: Vern Jones, Chief Procurement Officer
Phone: (907) 465-5684

Fax: (907) 465-2189
E-mail: Vern.Jones@alaska.gov
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 Component — Central Mail

Central Mail
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 553.7 585.0 620.3
72000 Travel 0.0 0.8 0.8
73000 Services 2,763.4 2,732.4 2,732.4
74000 Commodities 16.9 48.3 48.3
75000 Capital Outlay 40.9 87.3 87.3
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 3,374.9 3,453.8 3,489.1

Funding Sources:
1004 General Fund Receipts 5.7 31.8 32.3
1007 Inter-Agency Receipts 3,369.2 3,422.0 3,456.8

Funding Totals 3,374.9 3,453.8 3,489.1

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 3,369.2 3,422.0 3,456.8

Restricted Total 3,369.2 3,422.0 3,456.8
Total Estimated Revenues 3,369.2 3,422.0 3,456.8
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 Component — Central Mail

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 31.8 0.0 3,422.0 0.0 3,453.8

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

-1.4 0.0 -0.1 0.0 -1.5

-FY 2012 Personal Services
increases

1.9 0.0 34.9 0.0 36.8

FY2012 Governor 32.3 0.0 3,456.8 0.0 3,489.1

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 260



 Component — Central Mail

Central Mail
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 370,331

Full-time 8 8 Premium Pay 619
Part-time 0 0 Annual Benefits 266,138
Nonpermanent 0 0 Less 2.64% Vacancy Factor (16,788)

Lump Sum Premium Pay 0
Totals 8 8 Total Personal Services 620,300

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Mail Services Manager 0 0 1 0 1
Mail Svcs Courier 0 0 5 0 5
Mail Svcs Lead Courier 0 0 2 0 2

Totals 0 0 8 0 8
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Component Detail All Funds
Department of Administration

Component: Central Mail (2333)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 553.7 585.0 585.0 585.0 620.3 35.3 6.0%
72000 Travel 0.0 0.8 0.8 0.8 0.8 0.0 0.0%
73000 Services 2,763.4 2,732.4 2,732.4 2,732.4 2,732.4 0.0 0.0%
74000 Commodities 16.9 48.3 48.3 48.3 48.3 0.0 0.0%
75000 Capital Outlay 40.9 87.3 87.3 87.3 87.3 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 3,374.9 3,453.8 3,453.8 3,453.8 3,489.1 35.3 1.0%
Fund Sources:
1004  Gen Fund 5.7 31.8 31.8 31.8 32.3 0.5 1.6%
1007  I/A Rcpts 3,369.2 3,422.0 3,422.0 3,422.0 3,456.8 34.8 1.0%

Unrestricted General (UGF) 5.7 31.8 31.8 31.8 32.3 0.5 1.6%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 3,369.2 3,422.0 3,422.0 3,422.0 3,456.8 34.8 1.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 8 8 8 8 8 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Central Mail (2333)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 3,453.8 585.0 0.8 2,732.4 48.3 87.3 0.0 0.0 8 0 0
1004 Gen Fund 31.8
1007 I/A Rcpts 3,422.0

Subtotal 3,453.8 585.0 0.8 2,732.4 48.3 87.3 0.0 0.0 8 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 3,453.8 585.0 0.8 2,732.4 48.3 87.3 0.0 0.0 8 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
FY 2011 Over/Understated GGU/SU salary adjustments

SalAdj -1.5 -1.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -1.4
1007 I/A Rcpts -0.1

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-1.5

FY 2012 Personal Services increases
SalAdj 36.8 36.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.9
1007 I/A Rcpts 34.9

This change record includes the following personal services increases:
:  $36.8

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $15.7

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $1.9

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $8.0

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $1.5

Alaska State Employees Association - ASEA Geographic Differential for GGU
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Central Mail (2333)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

:  $8.2

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $1.5

  Totals 3,489.1 620.3 0.8 2,732.4 48.3 87.3 0.0 0.0 8 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Central Mail (2333)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-5001 Division Operations
Manager

FT A SS Juneau 202 24C 0.2 * 1,578 0 0 802 2,380 124

02-5041 Mail Svcs Courier FT A GP Juneau 202 9J 12.0 37,992 0 0 28,849 66,841 3,476
02-5042 Mail Svcs Lead Courier FT A GP Juneau 202 10K / L 12.0 42,030 0 0 30,255 72,285 3,759
02-5046 Mail Services Manager FT A SS Juneau 202 15F / J 11.4 ** 54,458 0 0 33,349 87,807 4,566
02-5051 Mail Svcs Lead Courier FT A GP Juneau 202 10L / M 12.0 45,168 0 0 31,348 76,516 3,979
02-5068 Accounting Clerk FT A GP Juneau 202 10B 0.6 * 1,706 0 0 1,375 3,081 160
02-5108 Administrative Officer I FT A SS Juneau 202 17C 0.6 * 2,942 0 0 1,782 4,724 246
02-5146 Accounting Tech I FT A GP Juneau 202 12D 0.6 * 2,010 0 619 1,696 4,325 225
02-5155 Accounting Tech II FT A GP Juneau 202 14D / E 0.6 * 2,377 0 0 1,609 3,986 207
02-5158 Accountant III FT A GP Juneau 202 18L / M 6.0 * 39,036 0 0 21,402 60,438 3,143
02-5173 Office Assistant I FT 1 GP Juneau 202 8B 4.0 * 9,978 0 0 8,681 18,659 970
07-1507 Mail Svcs Courier FT A GG Juneau 202 9J / K 12.0 39,408 0 0 29,342 68,750 3,575
08-2060 Mail Svcs Courier FT 1 GP Juneau 202 9D / E 12.0 33,500 0 0 27,285 60,785 3,161
11-0204 Mail Svcs Courier FT 1 GP Juneau 202 9C / D 12.0 32,912 0 0 27,080 59,992 3,120
25-2257 Mail Svcs Courier FT A GP Juneau 202 9B / C 9.6 25,236 0 0 21,283 46,519 2,419

Total Total Salary Costs: 370,331
Positions New Deleted Total COLA: 0

Full Time Positions: 8 0 0 Total Premium Pay:: 619
Part Time Positions: 0 0 0 Total Benefits: 266,138

Non Permanent Positions: 0 0 0
Positions in Component: 8 0 0 Total Pre-Vacancy: 637,088

Minus Vacancy Adjustment of 2.64%: (16,788)
Total Post-Vacancy: 620,300

Total Component Months: 105.6 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 620,300

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 33,129 32,256 5.20%
1007 Inter-Agency Receipts 603,959 588,044 94.80%
Total PCN Funding: 637,088 620,300 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Central Mail (2333)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 0.0 0.8 0.8

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 0.0 0.8 0.8

72100 Instate Travel 0.0 0.8 0.8
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Line Item Detail
Department of Administration

Services
Component: Central Mail (2333)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 2,763.4 2,732.4 2,732.4

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 2,763.4 2,732.4 2,732.4

73025 Education Services 0.5 0.4 0.4

73150 Information Technlgy 1.3 2.0 2.0

73156 Telecommunication 0.8 1.5 1.5

73225 Delivery Services 2,481.2 2,530.9 2,530.9

73650 Struc/Infstruct/Land 7.7 7.5 7.5

73677 Office Furn & Equip(Non IA
Repair/Maint)

3.7 3.7 3.7

73681 Other Equip/Mach(Non IA
Repair/Maint)

41.9 43.5 43.5

73691 Oth Equip/Machinery(Non IA
Rental/Lease)

84.3 6.4 6.4

73756 Print/Copy/Graphics 3.3 2.6 2.6

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

4.6 5.3 5.3

73806 IT-Telecommunication Enterprise
Technology
Services

7.9 8.4 8.4

73809 Mail Central Mail 0.8 0.8 0.8

73811 Building Leases Facilities 29.8 25.8 25.8

73814 Insurance Risk Management 0.1 0.1 0.1

73815 Financial Finance 1.3 0.6 0.6

73816 ADA Compliance Americans With
Disabilities

0.1 0.1 0.1

73848 State Equip Fleet Southeast State Fuel and vehicle maintenance. 43.6 37.5 37.5
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Line Item Detail
Department of Administration

Services
Component: Central Mail (2333)

RDU: Centralized Administrative Services (13)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 2,763.4 2,732.4 2,732.4
Equipmnt Fleet

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

50.5 55.3 55.3
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Line Item Detail
Department of Administration

Commodities
Component: Central Mail (2333)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 16.9 48.3 48.3

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 16.9 48.3 48.3

74226 Equipment & Furniture 0.3 2.2 2.2

74229 Business Supplies 14.7 44.2 44.2

74236 Subscriptions 0.4 0.4 0.4

74650 Repair/Maintenance
(Commodities)

1.5 1.5 1.5
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Line Item Detail
Department of Administration

Capital Outlay
Component: Central Mail (2333)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay 40.9 87.3 87.3

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay Detail Totals 40.9 87.3 87.3

75480 Capital Lease Paymts 40.9 87.3 87.3
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Restricted Revenue Detail
Department of Administration

Component: Central Mail (2333)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 3,369.2 3,422.0 3,456.8

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59015 Offce Of The Governr Department-wide 2520340 11100 46.1 78.7 78.7
Central Mailroom Servicess.

59020 Administration Department-wide 2520340 11100 495.6 496.5 531.3
Central Mailroom Services.

59020 Administration Department-wide 2530352 11100 0.2 0.4 0.4
Forms Management.

59030 Law Department-wide 2520340 11100 33.4 39.4 39.4
Central Mailroom Services.

59030 Law Department-wide 2530352 11100 0.2 0.0 0.0
Forms Management.

59040 Revenue Administrative Services 2520340 11100 2.5 0.0 0.0
Central Mailroom Services.

59040 Revenue Child Support Services 2520340 11100 5.8 9.1 9.1
Central Mailroom Services.

59040 Revenue Department-wide 2520340 11100 17.0 8.8 8.8
Central Mailroom Services.

59040 Revenue Permanent Fund Dividend Division 2520340 11100 172.8 172.1 172.1
Central Mailroom Services.

59040 Revenue Tax Division 2520340 11100 17.3 33.8 33.8
Central Mailroom Services.
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Restricted Revenue Detail
Department of Administration

Component: Central Mail (2333)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 3,369.2 3,422.0 3,456.8

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59040 Revenue Administrative Services 2530352 11100 0.3 0.1 0.1
Forms Management.

59050 Education Administrative Services 2520340 11100 289.9 244.1 244.1
Central Mailroom Services.

59050 Education Mt. Edgecumbe Boarding School 2520340 11100 0.6 0.0 0.0
Central Mailroom Services.

59050 Education Program Admin & Operations 2520340 11100 164.5 164.6 164.6
Central Mailroom Services.

59050 Education Mt. Edgecumbe Boarding School 2530352 11100 0.0 0.4 0.4
Forms Management.

59060 Health & Social Svcs Department-wide 2520340 11100 291.0 342.7 342.7
Central Mailroom Services.

59060 Health & Social Svcs Department-wide 2530352 11100 0.0 0.4 0.4
Forms Management.

59070 Labor Department-wide 2520340 11100 130.9 184.8 184.8
Central Mailroom Services.

59070 Labor Unemployment Insurance 2520340 11100 858.1 695.9 695.9
Central Mailroom Services.

59080 Commrc & Economc
Dev

Department-wide 2520340 11100 260.5 285.3 285.3

Central Mailroom Services.
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Restricted Revenue Detail
Department of Administration

Component: Central Mail (2333)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 3,369.2 3,422.0 3,456.8

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59080 Commrc & Economc
Dev

Administrative Services 2530352 11100 0.0 0.1 0.1

Forms Management.

59080 Commrc & Economc
Dev

AK Aerospace Corp 2530352 11100 0.1 0.0 0.0

Forms Management.

59090 Military & Vet Affrs Department-wide 2520340 11100 15.9 19.1 19.1
Central Mailroom Services.

59090 Military & Vet Affrs Administrative Services 2530352 11100 0.0 0.1 0.1
Forms Management.

59100 Natural Resources Department-wide 2520340 11100 35.1 44.1 44.1
Central Mailroom Services.

59100 Natural Resources Administrative Services 2530352 11100 0.0 0.2 0.2
Forms Management.

59110 Fish & Game Department-wide 2520340 11100 171.6 188.4 188.4
Central Mailroom Services.

59110 Fish & Game Administrative Services 2530352 11100 0.4 0.0 0.0
Forms Management.

59120 Public Safety Department-wide 2520340 11100 36.8 43.1 43.1
Central Mailroom Services.
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Restricted Revenue Detail
Department of Administration

Component: Central Mail (2333)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 3,369.2 3,422.0 3,456.8

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59120 Public Safety Administrative Services 2530352 11100 0.0 0.2 0.2
Forms Management.

59180 Environmental Consvn Department-wide 2520340 11100 51.2 52.8 52.8
Central Mailroom Services.

59180 Environmental Consvn Department-wide 2530352 11100 0.1 0.0 0.0
Forms Management.

59200 Corrections Administrative Services 2520340 11100 17.7 17.2 17.2
Central Mailroom Services.

59200 Corrections Department-wide 2520340 11100 14.0 28.9 28.9
Central Mailroom Services.

59200 Corrections Office of the Commissioner 2520340 11100 7.6 8.8 8.8
Central Mailroom Services.

59200 Corrections Administrative Services 2530352 11100 0.2 0.0 0.0
Forms Management.

59250 Dotpf Op, Tpb,& Othr Department-wide 2520340 11100 92.7 120.8 120.8
Central Mailroom Services.

59250 Dotpf Op, Tpb,& Othr Statewide Procurement 2530352 11100 0.7 0.0 0.0
Forms Management.

59310 Legislative Affairs Department-wide 2520340 11100 12.7 15.7 15.7
Central Mailroom Services.
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Restricted Revenue Detail
Department of Administration

Component: Central Mail (2333)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 3,369.2 3,422.0 3,456.8

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59310 Legislative Affairs Administrative Services 2530352 11100 1.8 0.0 0.0
Forms Management.

59330 Legislative Audit Legislative Audit 2530352 11100 0.0 1.4 1.4
Forms Management.

59410 Alaska Court System 2520340 11100 0.4 0.0 0.0
Central Mailroom Services.

59410 Alaska Court System Department-wide 2520340 11100 0.0 3.5 3.5
Central Mailroom Services.

59410 Alaska Court System Trial Courts 2520340 11100 48.0 52.1 52.1
Central Mailroom Services.

59450 University Of Alaska Department-wide 2520340 11100 75.5 68.4 68.4
Central Mailroom Services.
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Inter-Agency Services
Department of Administration

Component: Central Mail (2333)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

4.6 5.3 5.3

73805 IT-Non-Telecommnctns subtotal: 4.6 5.3 5.3
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
7.9 8.4 8.4

73806 IT-Telecommunication subtotal: 7.9 8.4 8.4
73809 Mail Intra-dept Central Mail 0.8 0.8 0.8

73809 Mail subtotal: 0.8 0.8 0.8
73811 Building Leases Intra-dept Facilities 29.8 25.8 25.8

73811 Building Leases subtotal: 29.8 25.8 25.8
73814 Insurance Intra-dept Risk Management 0.1 0.1 0.1

73814 Insurance subtotal: 0.1 0.1 0.1
73815 Financial Intra-dept Finance 1.3 0.6 0.6

73815 Financial subtotal: 1.3 0.6 0.6
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.1 0.1 0.1

73816 ADA Compliance subtotal: 0.1 0.1 0.1
73848 State Equip Fleet Fuel and vehicle maintenance. Inter-dept Southeast State

Equipmnt Fleet
43.6 37.5 37.5

73848 State Equip Fleet subtotal: 43.6 37.5 37.5
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 50.5 55.3 55.3

73979 Mgmt/Consulting (IA Svcs) subtotal: 50.5 55.3 55.3

Central Mail total: 138.7 133.9 133.9

Grand Total: 138.7 133.9 133.9
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 Component — Centralized Human Resources

Component: Centralized Human Resources

Contribution to Department's Mission

This component holds funding for the Department of Administration's Human Resources chargeback.

Core Services

This component holds funding for the Department of Administration's Human Resources chargeback.

Key Component Challenges

This component holds funding for the Department of Administration's Human Resources chargeback.

Significant Changes in Results to be Delivered in FY2012

This component holds funding for the Department of Administration's Human Resources chargeback.

Major Component Accomplishments in 2010

This component holds funding for the Department of Administration's Human Resources chargeback.

Statutory and Regulatory Authority

This component holds funding for the Department of Administration's Human Resources chargeback.

Contact Information

Contact: Cheryl Lowenstein, Director of Administrative Services
Phone: (907) 465-5655

Fax: (907) 465-2194
E-mail: cheryl.lowenstein@alaska.gov
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 Component — Centralized Human Resources

Centralized Human Resources
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 281.7 281.7 281.7
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 281.7 281.7 281.7

Funding Sources:
1004 General Fund Receipts 281.7 281.7 281.7

Funding Totals 281.7 281.7 281.7
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 Component — Centralized Human Resources

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 281.7 0.0 0.0 0.0 281.7

FY2012 Governor 281.7 0.0 0.0 0.0 281.7

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 279



Component Detail All Funds
Department of Administration

Component: Centralized Human Resources (2752)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 281.7 281.7 281.7 281.7 281.7 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 281.7 281.7 281.7 281.7 281.7 0.0 0.0%
Fund Sources:
1004  Gen Fund 281.7 281.7 281.7 281.7 281.7 0.0 0.0%

Unrestricted General (UGF) 281.7 281.7 281.7 281.7 281.7 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Centralized Human Resources (2752)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 281.7 0.0 0.0 281.7 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 281.7

Subtotal 281.7 0.0 0.0 281.7 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 281.7 0.0 0.0 281.7 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 281.7 0.0 0.0 281.7 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail
Department of Administration

Services
Component: Centralized Human Resources (2752)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 281.7 281.7 281.7

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 281.7 281.7 281.7

73810 Human Resources Personnel 281.7 281.7 281.7
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Inter-Agency Services
Department of Administration

Component: Centralized Human Resources (2752)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73810 Human Resources Intra-dept Personnel 281.7 281.7 281.7

73810 Human Resources subtotal: 281.7 281.7 281.7

Centralized Human Resources total: 281.7 281.7 281.7

Grand Total: 281.7 281.7 281.7
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 Component — Retirement and Benefits

Component: Retirement and Benefits

Contribution to Department's Mission

Administer State of Alaska and political subdivision retirement and benefit plans.
.

Core Services

For each of the following Defined Benefit Plans: Provide for collection of all employee data, employee and
employer contributions for each pay period, including all changes and corrections, counseling, benefit education,
and communications for all members and retirees, and processing retiree payroll and member refunds.
Public Employees' (PERS) Tier I, II and III
Teachers' (TRS) Tier I and II
Judicial (JRS)
National Guard and Naval Militia (NGNMRS)
Elected Public Officers (EPORS)
For each of the following Defined Contribution Plans: Collection of all employee data, employee and employer
contributions for each pay period, including all changes and corrections, counseling, benefits education, and
communications for account holders, processing member distributions, and transmit contributions and
disbursements to the recordkeeper.
Supplemental Annuity Plan
Deferred Compensation Plan
PERS Tier IV
TRS Tier III
Administer group health insurance and life insurance programs for active state employees and retired members
of the retirement systems, including claims adjudication and counseling. Administer the following funds: defined
benefit plans retiree health insurance fund; defined contribution plans retiree health insurance fund; and the
health reimbursement arrangement plan.

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  Increased member understanding of retirement planning and benefits.

In FY2010 100% of public employees surveyed reported increased understanding of retirement planning and
benefits.

Status of Strategies to Achieve End Result
In FY2010 there was an increase in Retirement and Benefit group meeting attendance as compared to
FY2009.  Additional seminars and benefit fairs were instituted by division staff and our financial education
contractor was also fully staffed this fiscal year and additional seminars provided by the contractor were
added as well.

END RESULT B:  Group Insurance Benefits-Improved service to members.

FY2010, 27.0% of benefit plan members contacted the division.

Status of Strategies to Achieve End Result
FY2010, 19.2% of Group Insurance Benefit written correspondence was responded to within 3 weeks.

Key Component Challenges

Focus for the Division in FY2012 will include:

Continued refinement of the defined contribution retirement plan; analyze and implement requirements of federal
health care legislation affecting all of the following:  writing the retiree health insurance plan document for the defined
contribution retirement plans, re-evaluate revision of the current active and retiree health insurance plan booklets; and
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 Component — Retirement and Benefits

issuing a request for proposals for contractual support of the Combined Retirement System.

During FY2012 we plan to accomplish the following:

Continued refinement of the defined contribution retirement plan.
Implement the new Dependent Care Assistance Plan (DCAP) claims system with related process changes.
Data security, ensuring our data is kept secure.
Sponsor benefit fairs in multiple locations in the state for National Save for Retirement Week and invite
representatives from Social Security and Medicare to provide information.
Conduct a campaign with employers to educate them on how to market the defined contribution retirement plans.
Implement virtual call center software in the Retirement Customer Service Center.
Organize community leaders in Juneau, Anchorage, Fairbanks and Bethel to participate in a financial fair planned
for October 201.  This fair is designed to cover aspects of retirement planning, budgeting, credit management,
debt management and financial planning for National Save for Retirement Week.
Implement disaster recovery for critical DRB Information Systems (in addition to providing continuity of operations
for core DRB Information Systems, this meets three required HITECH/HIPAA requirements).
Risk Assessment for Health Systems (to meet HITECH/HIPAA requirements).
Audit ramp up for Health Systems (to meet HITECH/HIPAA requirements).

Significant Changes in Results to be Delivered in FY2012

No significant changes are anticipated.

Major Component Accomplishments in 2010

Streamlined and consolidated the payment processing function with third-party administrator.
Created a training room with computers for staff to use for internal training opportunities.
Wherever feasible transitioned third-party administrators from reliance on social security numbers.
Integrated and consolidated the division’s health eligibility systems from eight programs to one.
Health Fair held in Anchorage in conjunction with Alaska Regional Hospital.
Redesigned the benefit calculator used to determine the monthly pension for defined benefit plan members
appointed to retirement.
Implemented the new Dependent Care Assistance Plan (DCAP) claims system with related process changes.
CommLog program rollout (allows for centralized Division tracking of individual member communications).
Consolidated SBS Annuity and Deferred Compensation payroll contributions to base CRS system (from 2
splintered systems being independently operated in the past).  This included the conversion of the legacy data
from 1994.
Addition of a new process to pre-note retirees who have elected to get paid via EFT.  In the past, they were all
issued a check for their first month, this did away with that and pays them via EFT from the start.
Partnered with Great West and the Division of Finance to enable participants in Deferred Comp to enroll via Great
West’s website.

Statutory and Regulatory Authority

AS 14.20.310-345 Teachers' Leave and Retirement
AS 14.25 Teachers' Retirement System
AS 22.25 Judiciary Retirement and Death Benefits
AS 39.30 Insurance and Supplemental Employee Benefits
AS 39.35 Public Employees' Retirement System
AS 39.45 Public Employees' Deferred Compensation Program
AS 44.21.020 (7) Duties of Department
2 AAC 35 Public Employees' Retirement System
2 AAC 36 Teachers' Retirement System
2 AAC 37 Judicial, Elected Public Officers, and National Guard/Naval Militia 

                          Retirement systems and Employee Benefit Systems
2 AAC 39 Group Health and Life Insurance
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 Component — Retirement and Benefits

Contact Information

Contact: Pat Shier, Director, Retirement & Benefits
Phone: (907) 465-4817

Fax: (907) 465-3086
E-mail: Pat.Shier@alaska.gov
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 Component — Retirement and Benefits

Retirement and Benefits
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 8,878.5 9,387.0 10,069.0
72000 Travel 103.6 149.1 149.1
73000 Services 3,739.6 4,754.2 4,554.2
74000 Commodities 231.5 200.0 200.0
75000 Capital Outlay 136.7 100.0 100.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 13,089.9 14,590.3 15,072.3

Funding Sources:
1004 General Fund Receipts 169.4 0.1 0.1
1007 Inter-Agency Receipts 126.1 1.5 1.5
1017 Benefits Systems Receipts 3,493.8 4,128.5 4,174.4
1023 FICA Administration Fund Account 119.9 146.5 153.1
1029 Public Employees Retirement System

Fund
6,354.7 7,187.8 7,416.6

1034 Teachers Retirement System Fund 2,662.0 2,796.7 3,042.4
1042 Judicial Retirement System 46.3 118.5 94.5
1045 National Guard & Naval Militia

Retirement System
117.7 210.7 189.7

Funding Totals 13,089.9 14,590.3 15,072.3

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 126.1 1.5 1.5
FICA Administration Fund

Account
51040 119.9 146.5 153.1

Public Employees Retirement
Fund

51065 6,354.7 7,187.8 7,416.6

Teachers Retirement System
Fund

51090 2,662.0 2,796.7 3,042.4

Judicial Retirement System 51125 46.3 118.5 94.5
National Guard Retirement

System
51135 117.7 210.7 189.7

Benefits System Receipts 51390 3,493.8 4,128.5 4,174.4
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 Component — Retirement and Benefits

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Restricted Total 12,920.5 14,590.2 15,072.2
Total Estimated Revenues 12,920.5 14,590.2 15,072.2

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 288



 Component — Retirement and Benefits

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 0.1 0.0 14,590.2 0.0 14,590.3

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

0.0 0.0 -44.3 0.0 -44.3

-FY 2012 Personal Services
increases

0.0 0.0 526.3 0.0 526.3

FY2012 Governor 0.1 0.0 15,072.2 0.0 15,072.3
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 Component — Retirement and Benefits

Retirement and Benefits
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 6,626,693

Full-time 111 111 COLA 7,133
Part-time 1 1 Premium Pay 48,611
Nonpermanent 5 5 Annual Benefits 4,036,343

 Less 6.13% Vacancy Factor  (657,380)
Lump Sum Premium Pay 7,600

Totals 117 117 Total Personal Services 10,069,000

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant II 0 0 3 0 3
Accountant III 0 0 3 0 3
Accountant IV 0 0 3 0 3
Accountant V 0 0 1 0 1
Accounting Tech I 0 0 1 0 1
Accounting Tech III 0 0 2 0 2
Administrative Assistant II 0 0 2 0 2
Administrative Officer II 0 0 1 0 1
Analyst/Programmer III 0 0 1 0 1
Analyst/Programmer IV 0 0 4 0 4
Analyst/Programmer V 0 0 2 0 2
College Intern I 0 0 1 0 1
Data Processing Mgr III 0 0 1 0 1
Database Specialist II 0 0 1 0 1
Deputy Director 0 0 1 0 1
Division Director 0 0 1 0 1
Internal Auditor III 0 0 2 0 2
Internet Specialist II 0 0 2 0 2
Microfilm/Imaging Oper I 0 0 2 0 2
Microfilm/Imaging Oper II 0 0 1 0 1
Microfilm/Imaging Oper III 0 0 1 0 1
Office Assistant I 1 0 2 0 3
Office Assistant II 0 0 3 0 3
Publications Spec II 0 0 1 0 1
Publications Spec III 0 0 1 0 1
Publications Tech II 0 0 1 0 1
Retirement & Benefits Spec I 0 0 7 0 7
Retirement & Benefits Tech I 0 0 1 0 1
Retirement & Benefits Tech II 0 0 24 0 24
Retirement & Benefits Tech III 0 0 13 0 13
Retirement Ben Manager 0 0 2 0 2
Retirement Ben Spec II 3 0 10 0 13
Retirement Ben Spec III 0 0 3 0 3
Student Intern I 0 0 2 0 2
Student Intern II 0 0 2 0 2
Supply Technician II 0 0 1 0 1
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 Component — Retirement and Benefits

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Systems Programmer I 0 0 1 0 1
Systems Programmer II 0 0 2 0 2
Systems Programmer III 0 0 1 0 1

Totals 4 0 113 0 117
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Component Detail All Funds
Department of Administration

Component: Retirement and Benefits (64)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 8,878.5 9,380.7 9,387.0 9,387.0 10,069.0 682.0 7.3%
72000 Travel 103.6 149.1 149.1 149.1 149.1 0.0 0.0%
73000 Services 3,739.6 4,754.2 4,754.2 4,754.2 4,554.2 -200.0 -4.2%
74000 Commodities 231.5 200.0 200.0 200.0 200.0 0.0 0.0%
75000 Capital Outlay 136.7 100.0 100.0 100.0 100.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 13,089.9 14,584.0 14,590.3 14,590.3 15,072.3 482.0 3.3%
Fund Sources:
1004  Gen Fund 169.4 0.1 0.1 0.1 0.1 0.0 0.0%
1007  I/A Rcpts 126.1 1.5 1.5 1.5 1.5 0.0 0.0%
1017  Ben Sys 3,493.8 4,126.6 4,128.5 4,128.5 4,174.4 45.9 1.1%
1023  FICA Acct 119.9 146.4 146.5 146.5 153.1 6.6 4.5%
1029  P/E Retire 6,354.7 7,184.8 7,187.8 7,187.8 7,416.6 228.8 3.2%
1034  Teach Ret 2,662.0 2,795.5 2,796.7 2,796.7 3,042.4 245.7 8.8%
1042  Jud Retire 46.3 118.5 118.5 118.5 94.5 -24.0 -20.3%
1045  Nat Guard 117.7 210.6 210.7 210.7 189.7 -21.0 -10.0%

Unrestricted General (UGF) 169.4 0.1 0.1 0.1 0.1 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 12,920.5 14,583.9 14,590.2 14,590.2 15,072.2 482.0 3.3%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 111 111 111 111 111 0 0.0%
Permanent Part Time 1 1 1 1 1 0 0.0%
Non Permanent 5 5 5 5 5 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Retirement and Benefits (64)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 14,584.0 9,380.7 149.1 4,754.2 200.0 100.0 0.0 0.0 111 1 5
1004 Gen Fund 0.1
1007 I/A Rcpts 1.5
1017 Ben Sys 4,126.6
1023 FICA Acct 146.4
1029 P/E Retire 7,184.8
1034 Teach Ret 2,795.5
1042 Jud Retire 118.5
1045 Nat Guard 210.6

ADN 02-11-0012 R&B SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 6.3 6.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1017 Ben Sys 1.9
1023 FICA Acct 0.1
1029 P/E Retire 3.0
1034 Teach Ret 1.2
1045 Nat Guard 0.1

:  $6.3
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 14,590.3 9,387.0 149.1 4,754.2 200.0 100.0 0.0 0.0 111 1 5

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 14,590.3 9,387.0 149.1 4,754.2 200.0 100.0 0.0 0.0 111 1 5

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Align Authorization in Retirement and Benefits Funds

FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1017 Ben Sys -100.0
1034 Teach Ret 150.0
1042 Jud Retire -25.0
1045 Nat Guard -25.0

A net-zero fund source reallocation is necessary based on the Retirement and Benefits (DRB) cost allocation plan. This change will adjust the authorization levels
for the Teachers Retirement System, the Judicial Retirement System, the National Guard and Naval Militia Retirement System and the Benefits System Receipts
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Retirement and Benefits (64)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

appropriations. This realignment is necessary to stay within our authorized amounts. The net increase to DRB’s operating budget for this change is zero.

Move Authorization from Contractual to Personal Services to Adhere to Vacancy Factor Guidelines
LIT 0.0 200.0 0.0 -200.0 0.0 0.0 0.0 0.0 0 0 0

A line item transfer is necessary to enable the Division to adhere to vacancy guidelines.  This line item transfer moves authorization from contractual to personal
services to reflect anticipated expenditures. Funding is available in contractual from consulting services costs that will not be incurred.

ADN 02-11-0080 Reclass PCN 02-8045 from Office Assistant I to an Internet Specialist II
PosRecl 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Future plans for the Division of Retirement & Benefits (DRB) communication efforts include an increasing emphasis on electronic communications via the Internet.
The Communication Section of the Division has serious shortcomings of the vital skills necessary to meet those e-communications needs.

Currently the Division's Benefits Section has a vacant Office Assistant I, PCN 02-8045, Range 8.  The following developments in the Division have produced
improved efficiencies in workload and process:  new phone service hours and implementation of consolidated phone services in new Customer Service Centers.
Additional improvements are expected from new Virtual Call Center technologies/functionalities scheduled for implementation by January 2011 and a future
reorganization of the Benefits Section.  As a result of these changes the Benefits Manager does not plan to fill the vacant Office Assistant I position. Due to the
pressing need in the Division for Internet talent we are requesting reclassification of the Office Assistant I position into an internet Specialist II position.

FY 2011 Over/Understated GGU/SU salary adjustments
SalAdj -44.3 -44.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1017 Ben Sys -13.3
1023 FICA Acct -0.6
1029 P/E Retire -21.1
1034 Teach Ret -8.8
1042 Jud Retire -0.1
1045 Nat Guard -0.4

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-44.3

FY 2012 Personal Services increases
SalAdj 526.3 526.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1017 Ben Sys 159.2
1023 FICA Acct 7.2
1029 P/E Retire 249.9
1034 Teach Ret 104.5
1042 Jud Retire 1.1
1045 Nat Guard 4.4

This change record includes the following personal services increases:
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Retirement and Benefits (64)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

:  $526.3

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $160.7

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $45.9

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $3.6

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $110.6

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $45.7

Non-Covered Employees  FY 12 COLA increases
:  $6.7

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $106.5

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $46.6

  Totals 15,072.3 10,069.0 149.1 4,554.2 200.0 100.0 0.0 0.0 111 1 5
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Retirement and Benefits (64)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-1090 Publications Tech II FT 1 GP Juneau 202 13B / C 12.0 40,793 0 0 29,824 70,617 0
02-1132 Analyst/Programmer IV FT A GP Juneau 202 20D / E 12.0 70,923 0 0 40,315 111,238 0
02-1974 Office Assistant I PT A GP Anchorage 200 8D / E 9.6 25,188 0 0 15,018 40,206 0
02-8001 Division Director FT A XE Juneau AA 27J / K 12.0 118,218 3,043 0 55,464 176,725 0
02-8002 Internet Specialist II FT A GP Juneau 202 19J / K 12.0 76,935 0 0 42,409 119,344 0
02-8010 Accountant V FT A SS Juneau 202 22F 12.0 88,500 0 0 45,960 134,460 0
02-8011 Retirement Ben Spec II FT A SS Juneau 202 18F 12.0 67,848 0 0 38,769 106,617 0
02-8012 Retirement & Benefits Tech

III
FT A GP Juneau 202 14B / C 12.0 44,183 0 1,236 31,435 76,854 0

02-8013 Accountant III FT A GP Juneau 202 18L / M 12.0 77,482 0 0 42,599 120,081 0
02-8014 Retirement & Benefits Tech

III
FT A GP Juneau 202 14J / K 12.0 53,515 0 1,531 34,787 89,833 0

02-8015 Retirement & Benefits Tech
II

FT A GP Juneau 202 12B / C 12.0 38,307 0 1,083 29,336 68,726 0

02-8016 Retirement & Benefits Tech
II

FT A GP Juneau 202 12E / F 12.0 42,557 0 1,195 30,854 74,606 0

02-8017 Retirement & Benefits Tech
II

FT A GP Juneau 202 12C / D 12.0 38,982 0 1,119 29,583 69,684 0

02-8018 Systems Programmer I FT A GP Juneau 202 20G / J 12.0 78,422 0 0 42,927 121,349 0
02-8019 Accounting Tech I FT A GP Juneau 202 12J / K 12.0 46,392 0 0 31,774 78,166 0
02-8020 Retirement & Benefits Tech

I
FT 1 GP Juneau 202 10B / C 12.0 33,500 0 960 27,619 62,079 0

02-8021 Retirement & Benefits Spec
I

FT 1 GP Juneau 202 16B / C 12.0 49,580 0 0 32,884 82,464 0

02-8022 Retirement Ben Spec II FT 1 GP Juneau 202 18B / C 12.0 57,192 0 0 35,534 92,726 0
02-8027 Internal Auditor III FT A GP Juneau 202 21L 12.0 92,064 0 0 47,677 139,741 0
02-8029 Microfilm/Imaging Oper II FT A GP Juneau 202 12M 12.0 51,564 0 1,487 34,092 87,143 0
02-8030 Retirement Ben Manager FT A SS Juneau 202 23J 12.0 98,388 0 0 49,403 147,791 0
02-8031 Retirement & Benefits Spec

I
FT A GP Juneau 202 16J / K 12.0 61,272 0 0 36,955 98,227 0

02-8032 Retirement Ben Spec II FT A GG Anchorage 200 18N 12.0 79,404 0 0 43,269 122,673 0
02-8033 Retirement Ben Spec II FT A SS Juneau 202 18E / F 12.0 67,744 0 0 38,732 106,476 0
02-8034 Retirement & Benefits Tech

III
FT A GP Juneau 202 14E / F 12.0 49,084 0 1,373 33,189 83,646 0

02-8038 Retirement & Benefits Tech
II

FT A GP Juneau 202 12G 12.0 44,304 0 1,278 31,492 77,074 0

02-8039 Retirement & Benefits Tech
II

FT A GP Juneau 202 12E / F 12.0 42,085 0 1,195 30,690 73,970 0

02-8040 Retirement Ben Spec III FT A SS Juneau 202 20L / M 12.0 86,632 0 0 45,309 131,941 0

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Retirement and Benefits (64)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-8041 Retirement & Benefits Tech
III

FT A GP Juneau 202 14D / E 12.0 46,086 0 1,325 32,129 79,540 0

02-8043 Publications Spec II FT A GP Juneau 202 16G / J 12.0 60,872 0 0 36,816 97,688 0
02-8044 Retirement & Benefits Tech

II
FT A GP Juneau 202 12J / K 12.0 46,248 0 1,332 32,187 79,767 0

02-8045 Internet Specialist II FT A GP Juneau 202 19B / C 12.0 61,752 0 1,752 37,732 101,236 0
02-8046 Administrative Officer II FT A SS Juneau 202 19J 12.0 75,240 0 0 41,343 116,583 0
02-8047 Internal Auditor III FT A GG Juneau 202 21O 12.0 102,828 0 0 51,425 154,253 0
02-8048 Retirement Ben Manager FT A SS Juneau 202 23D / E 12.0 90,208 0 0 46,554 136,762 0
02-8049 Accountant IV FT A SS Juneau 202 20P 12.0 100,224 0 0 50,042 150,266 0
02-8050 Office Assistant II FT A GP Juneau 202 10C / D 12.0 34,720 0 0 27,710 62,430 0
02-8051 Retirement Ben Spec II FT A GP Juneau 202 18J / K 12.0 70,448 0 0 40,150 110,598 0
02-8052 Retirement Ben Spec II FT A SS Juneau 202 18D / E 12.0 65,189 0 0 37,843 103,032 0
02-8053 Office Assistant I FT 1 GP Juneau 202 8D / E 12.0 32,238 0 906 27,161 60,305 0
02-8054 Retirement & Benefits Tech

II
FT 1 GP Juneau 202 12B / C 12.0 38,832 0 1,119 29,531 69,482 0

02-8055 Office Assistant I FT 1 GP Juneau 202 8B / C 12.0 29,817 0 852 26,299 56,968 0
02-8056 Administrative Assistant II FT A GP Juneau 202 14F / G 12.0 49,912 0 0 32,999 82,911 0
02-8057 Retirement & Benefits Tech

III
FT A GP Juneau 202 14E / F 12.0 49,232 0 1,373 33,241 83,846 0

02-8060 Retirement & Benefits Tech
III

FT A GP Juneau 202 14C / D 12.0 45,606 0 0 31,500 77,106 0

02-8061 Database Specialist II FT A GP Juneau 202 21J 12.0 85,536 0 0 45,404 130,940 0
02-8062 Analyst/Programmer V FT 1 SS Juneau 202 22B / C 12.0 78,648 0 0 42,529 121,177 0
02-8063 Analyst/Programmer IV FT A GP Juneau 202 20D / E 12.0 69,944 0 0 39,975 109,919 0
02-8064 Systems Programmer II FT 1 GP Juneau 202 22B / C 12.0 76,583 0 0 42,286 118,869 0
02-8065 Systems Programmer II FT A GP Juneau 202 22M 12.0 102,312 0 0 51,245 153,557 0
02-8066 Analyst/Programmer IV FT A GP Juneau 202 20F / G 12.0 76,583 0 0 42,286 118,869 0
02-8067 Systems Programmer III FT A SS Juneau 202 23B / C 12.0 85,203 0 0 44,812 130,015 0
02-8068 Data Processing Mgr III FT A SS Juneau 202 24F 12.0 101,316 0 0 50,422 151,738 0
02-8069 Retirement & Benefits Tech

II
FT 1 GP Juneau 202 12B / C 12.0 37,992 0 0 28,849 66,841 0

02-8070 Accountant II FT A GP Juneau 202 16M 12.0 68,316 0 0 39,408 107,724 0
02-8071 Retirement Ben Spec II FT A GP Anchorage 200 18G 12.0 65,820 0 0 38,539 104,359 0
02-8072 Retirement Ben Spec II FT A GP Anchorage 200 18L / M 12.0 73,880 0 0 41,345 115,225 0
02-8074 Retirement & Benefits Tech

II
FT A GP Juneau 202 12G / J 12.0 44,538 0 1,278 31,573 77,389 0

02-8075 Retirement & Benefits Tech
III

FT 1 GP Juneau 202 14A / B 12.0 42,557 0 1,195 30,854 74,606 0

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Retirement and Benefits (64)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-8076 Administrative Assistant II FT A SS Juneau 602 14J / K 12.0 53,075 0 1,528 34,157 88,760 0
02-8077 Retirement Ben Spec II FT A GP Juneau 202 18G / J 12.0 69,095 0 0 39,679 108,774 0
02-8078 Retirement Ben Spec II FT A GP Juneau 202 18K 12.0 72,528 0 0 40,874 113,402 0
02-8079 Retirement Ben Spec II FT A SS Juneau 202 18C / D 12.0 62,591 0 0 36,938 99,529 0
02-8080 Retirement & Benefits Spec

I
FT A GP Juneau 202 16C / D 12.0 51,533 0 0 33,564 85,097 0

02-8081 Microfilm/Imaging Oper I FT A GP Juneau 202 10L 12.0 43,536 0 1,256 31,217 76,009 0
02-8082 Office Assistant II FT A GP Juneau 202 10G 12.0 38,832 0 1,119 29,531 69,482 0
02-8083 Retirement Ben Spec III FT A SS Juneau 202 20J 12.0 80,364 0 0 43,127 123,491 0
02-8084 Retirement & Benefits Tech

III
FT 1 GP Juneau 202 14A / B 12.0 42,498 0 1,195 30,834 74,527 0

02-8085 Retirement & Benefits Tech
II

FT A GP Juneau 202 12C / D 12.0 39,832 0 1,119 29,879 70,830 0

02-8086 Microfilm/Imaging Oper III FT A SS Juneau 202 14C / D 12.0 47,127 0 0 31,554 78,681 0
02-8088 Office Assistant II FT 1 GP Juneau 202 10D / E 12.0 35,712 0 1,020 28,410 65,142 0
02-8089 Retirement & Benefits Tech

II
FT 1 GP Juneau 202 12C / D 12.0 39,132 0 1,119 29,635 69,886 0

02-8090 Retirement & Benefits Tech
II

FT A GP Juneau 202 12C / D 12.0 39,032 0 1,119 29,601 69,752 0

02-8091 Retirement & Benefits Tech
II

FT 1 GP Juneau 202 12B / C 12.0 37,730 0 0 28,758 66,488 0

02-8092 Retirement Ben Spec II FT A GP Juneau 202 18L 12.0 75,240 0 0 41,819 117,059 0
02-8093 Analyst/Programmer IV FT A GP Juneau 202 20J 12.0 79,896 0 0 43,440 123,336 0
02-8095 Retirement & Benefits Tech

II
FT A GP Juneau 202 12D / E 12.0 41,261 0 1,154 30,389 72,804 0

02-8096 Retirement & Benefits Spec
I

FT 1 SS Juneau 202 16D / E 12.0 55,995 0 0 34,641 90,636 0

02-8097 Accountant II FT 1 GP Juneau 202 16A / B 12.0 48,788 0 0 32,608 81,396 0
02-8098 Analyst/Programmer III FT 1 GP Juneau 202 18C / D 12.0 59,408 0 0 36,306 95,714 0
02-8099 Accounting Tech III FT A GP Juneau 202 16K 12.0 63,468 0 0 37,720 101,188 0
02-8100 Accountant II FT A GP Juneau 202 16G 12.0 58,740 0 0 36,073 94,813 0
02-8101 Accountant IV FT A SS Juneau 202 20C / D 12.0 70,476 0 0 39,684 110,160 0
02-8102 Accountant III FT 1 SS Juneau 202 18A / B 12.0 59,268 0 0 35,781 95,049 0
02-8103 Accounting Tech III FT A GP Juneau 202 16E / F 12.0 56,051 0 0 35,137 91,188 0
02-8104 Retirement Ben Spec II FT A SS Juneau 202 18N 12.0 81,564 0 0 43,545 125,109 0
02-8105 Retirement Ben Spec III FT 1 SS Juneau 202 20B / C 12.0 69,327 0 0 39,284 108,611 0
02-8106 Retirement & Benefits Tech

III
FT 1 GP Juneau 202 14A / B 12.0 42,262 0 1,195 30,752 74,209 0

02-8107 Retirement & Benefits Tech FT A GP Juneau 202 12D / E 12.0 40,910 0 1,154 30,267 72,331 0

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Retirement and Benefits (64)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

II
02-8108 Publications Spec III FT 1 SS Juneau 202 19B / C 12.0 64,130 0 0 37,474 101,604 0
02-8109 Retirement & Benefits Tech

II
FT A GP Juneau 202 12K 12.0 47,904 0 0 32,300 80,204 0

02-8110 Retirement & Benefits Spec
I

FT 1 GP Juneau 202 16J / K 12.0 61,463 0 0 37,021 98,484 0

02-8111 Retirement & Benefits Tech
III

FT A GP Juneau 202 14D / E 12.0 46,845 0 1,325 32,393 80,563 0

02-8112 Retirement & Benefits Tech
III

FT 1 GP Juneau 202 14B / C 12.0 43,639 0 1,236 31,246 76,121 0

02-8113 Retirement & Benefits Tech
II

FT 1 GP Juneau 202 12E / F 12.0 42,439 0 1,195 30,813 74,447 0

02-8114 Retirement & Benefits Tech
II

FT A GP Juneau 202 12B / C 12.0 38,780 0 1,083 29,500 69,363 0

02-8115 Retirement & Benefits Tech
II

FT A GP Juneau 202 12D / E 12.0 41,378 0 1,154 30,430 72,962 0

02-8116 Retirement & Benefits Tech
III

FT A GP Juneau 202 14E / F 12.0 48,418 0 1,373 32,957 82,748 0

02-8117 Retirement & Benefits Tech
II

FT A GP Juneau 202 12D / E 12.0 40,500 0 1,154 30,124 71,778 0

02-8118 Accountant III FT A SS Juneau 202 18A / B 12.0 59,015 0 0 35,693 94,708 0
02-8119 Retirement & Benefits Tech

III
FT A GP Juneau 202 14E / F 12.0 48,122 0 0 32,376 80,498 0

02-8120 Microfilm/Imaging Oper I FT A GP Juneau 202 10K 12.0 41,964 0 1,210 30,653 73,827 0
02-8121 Retirement & Benefits Tech

II
FT 1 GP Juneau 202 12B / C 12.0 38,832 0 1,119 29,531 69,482 0

02-8123 Supply Technician II FT A GP Juneau 202 12B / C 12.0 38,255 0 0 28,940 67,195 0
02-8125 Retirement & Benefits Tech

II
FT A GP Juneau 202 12E / F 12.0 42,085 0 1,195 30,690 73,970 0

02-8126 Retirement & Benefits Spec
I

FT A GP Juneau 202 16B / C 12.0 49,580 0 0 32,884 82,464 0

02-8127 Accountant IV FT A SS Juneau 202 20B / C 12.0 68,544 0 0 39,011 107,555 0
02-8128 Retirement & Benefits Tech

II
FT 1 GP Juneau 202 12C / D 12.0 39,032 0 0 29,211 68,243 0

02-8129 Retirement & Benefits Tech
II

FT A GP Juneau 202 12B / C 12.0 38,202 0 0 28,922 67,124 0

02-8130 Retirement & Benefits Spec
I

FT A GP Juneau 202 16D / E 12.0 52,965 0 0 34,062 87,027 0

02-8131 Analyst/Programmer V FT A SS Juneau 202 22E / F 12.0 87,348 0 0 45,559 132,907 0

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Retirement and Benefits (64)

RDU: Centralized Administrative Services (13)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-8132 Deputy Director FT 1 XE Juneau AA 25E / F 12.0 102,345 2,760 0 50,637 155,742 0
02-IN0900 College Intern I NP N EE Juneau AA 8A 12.0 14,536 323 0 1,608 16,467 0
02-IN0907 Student Intern II NP N EE Juneau AA 7A 12.0 10,998 244 0 1,216 12,458 0
02-IN1002 Student Intern II NP N EE Juneau AA 7A 12.0 10,998 244 0 1,216 12,458 0
02-IN1102 Student Intern I NP N EE Juneau AA 6A 12.0 12,985 288 0 1,436 14,709 0
02-N07024 Student Intern I NP N EE Juneau AA 6A 12.0 10,382 231 0 1,148 11,761 0

Total Total Salary Costs: 6,626,693
Positions New Deleted Total COLA: 7,133

Full Time Positions: 111 0 0 Total Premium Pay:: 48,611
Part Time Positions: 1 0 0 Total Benefits: 4,036,343

Non Permanent Positions: 5 0 0
Positions in Component: 117 0 0 Total Pre-Vacancy: 10,718,780

Minus Vacancy Adjustment of 6.13%: (657,380)
Total Post-Vacancy: 10,061,400

Total Component Months: 1,401.6 Plus Lump Sum Premium Pay: 7,600

Personal Services Line 100: 10,069,000

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1007 Inter-Agency Receipts 1,497 1,405 0.01%
1017 Benefits Systems Receipts 3,242,749 3,043,872 30.25%
1023 FICA Administration Fund Account 147,813 138,748 1.38%
1029 Public Employees Retirement System Fund 5,089,277 4,777,153 47.48%
1034 Teachers Retirement System Fund 2,126,181 1,995,783 19.84%
1042 Judicial Retirement System 23,475 22,035 0.22%
1045 National Guard & Naval Militia Retirement System 87,788 82,404 0.82%
Total PCN Funding: 10,718,780 10,061,400 100.00%

Lump Sum Funding Sources: Amount Percent
1045 Benefits Systems Receipts 2,800 37.00%
1045 Public Employees Retirement System Fund 3,400 45.00%
1045 Teachers Retirement System Fund 1,400 18.00%
Total Lump Sum Funding: 7,600 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Retirement and Benefits (64)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 103.6 149.1 149.1

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 103.6 149.1 149.1

72111 Airfare (Instate Employee) 25.9 45.1 45.1

72112 Surface Transport (Instate
Employee)

10.1 16.4 16.4

72113 Lodging (Instate Employee) 15.5 25.3 25.3

72114 Meals & Incidentals (Instate
Employee)

11.8 18.9 18.9

72120 Nonemployee Travel (Instate
Travel)

0.3 0.2 0.2

72411 Airfare (Out of state Emp) 12.1 14.2 14.2

72412 Surface Transport (Out of state
Emp)

1.3 1.4 1.4

72413 Lodging (Out of state Emp) 15.1 15.5 15.5

72414 Meals & Incidentals (Out of state
Emp)

5.2 5.6 5.6

72421 Airfare (Out of state Nonemp) 0.9 1.0 1.0

72423 Lodging (Out of state Nonemp) 0.3 0.3 0.3

72424 Meals & Incidentals(Out of state
Nonemp)

0.1 0.2 0.2

72700 Moving Costs 5.0 5.0 5.0
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Line Item Detail
Department of Administration

Services
Component: Retirement and Benefits (64)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 3,739.6 4,754.2 4,554.2

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 3,739.6 4,754.2 4,554.2

73026 Training/Conferences Employee training and conferences. 38.2 40.0 40.0

73029 Memberships Division Memberships. 3.0 8.2 8.2

73051 Accounting/Auditing 253.6 165.0 155.0

73052 Mgmt/Consulting (Non IA Svcs
Financial)

593.0 776.9 606.9

73075 Legal & Judicial Svc 0.0 4.0 4.0

73080 Non-Expert Witness 0.2 0.5 0.5

73082 Transcription/Record 0.5 0.5 0.5

73151 IT Training 9.6 20.0 20.0

73152 IT Consulting Data processing system support. 450.3 580.0 580.0

73154 Software Licensing 167.1 170.0 170.0

73155 Software Maintenance 20.0 20.0 20.0

73177 Medical Physician consultation, independent medical exams. 10.8 40.0 40.0

73225 Delivery Services 108.6 150.0 130.0

73401 Long Distance 51.8 54.5 54.5

73403 Data/Network 1.4 3.0 3.0

73451 Advertising 11.2 11.6 11.6

73660 Other Repairs/Maint 66.9 60.0 60.0

73667 Structures/Infstruct 1.4 1.5 1.5

73668 Room/Space 7.7 10.0 10.0

73676 Repairs/Maint. (Non IA-
Eq/Machinery)

0.0 18.5 18.5

73677 Office Furn & Equip(Non IA 15.2 15.5 15.5
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Line Item Detail
Department of Administration

Services
Component: Retirement and Benefits (64)

RDU: Centralized Administrative Services (13)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 3,739.6 4,754.2 4,554.2
Repair/Maint)

73681 Other Equip/Mach(Non IA
Repair/Maint)

0.8 1.0 1.0

73686 Rentals/Leases (Non IA-
Eq/Machinery)

0.0 6.9 6.9

73687 Office Furn & Equip(Non IA
Rental/Lease)

3.6 3.5 3.5

73753 Program Mgmt/Consult 16.5 28.5 28.5

73756 Print/Copy/Graphics 153.8 200.0 200.0

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

146.9 155.9 155.9

73806 IT-Telecommunication Enterprise
Technology
Services

167.8 184.4 184.4

73807 Storage Archives 16.9 21.9 21.9

73808 Building Maintenance Facilities 0.0 10.0 10.0

73809 Mail Central Mail 322.2 330.0 330.0

73811 Building Leases Facilities 266.1 274.1 274.1

73811 Building Leases Leases Costs of State owned facilities and leased space. 163.9 189.2 189.2

73812 Legal Law 278.0 690.1 690.1

73814 Insurance Risk Management 2.5 2.8 2.8

73815 Financial Finance 5.3 5.8 5.8

73816 ADA Compliance Americans With
Disabilities

1.2 1.5 1.5

73818 Training (Services-IA Svcs) Admin Employee training. 0.2 0.5 0.5

73819 Commission Sales (IA Svcs) E-Travel State Travel Office fees. 1.5 1.6 1.6

73821 Hearing/Mediation (IA Svcs) Administrative
Hearings

66.7 159.0 159.0
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Line Item Detail
Department of Administration

Services
Component: Retirement and Benefits (64)

RDU: Centralized Administrative Services (13)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 3,739.6 4,754.2 4,554.2
73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT

desktop support services.
315.2 337.8 337.8
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Line Item Detail
Department of Administration

Commodities
Component: Retirement and Benefits (64)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 231.5 200.0 200.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 231.5 200.0 200.0

74222 Books And Educational 30.9 10.0 10.0

74226 Equipment & Furniture 58.7 50.0 50.0

74229 Business Supplies 56.0 70.0 70.0

74233 Info Technology Equip 76.9 45.2 45.2

74236 Subscriptions 8.9 24.7 24.7

74650 Repair/Maintenance
(Commodities)

0.1 0.1 0.1
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Line Item Detail
Department of Administration

Capital Outlay
Component: Retirement and Benefits (64)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay 136.7 100.0 100.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay Detail Totals 136.7 100.0 100.0

75830 Info Technology 120.9 100.0 100.0

76150 Other Equipment 15.8 0.0 0.0

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 306



Restricted Revenue Detail
Department of Administration

Component: Retirement and Benefits (64)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 126.1 1.5 1.5

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration EPORS 2809485 11100 2.4 1.5 1.5
EPORS RSA; DRB Admin Expense.

59040 Revenue AK Retirement Management Board 2809001 11100 83.9 0.0 0.0
Interagency receipts from the Department of Revenue for investment audit/consulting services.

59040 Revenue Treasury Division 2809001 11100 27.3 0.0 0.0
Interagency receipts from the Department of Revenue for investment audit/consulting services.

59040 Revenue AK Retirement Management Board 2809002 11100 12.5 0.0 0.0
Interagency receipts from the Department of Revenue for actuarial consultant services.
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Restricted Revenue Detail
Department of Administration

Component: Retirement and Benefits (64)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51040 FICA Administration Fund Account 119.9 146.5 153.1

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51040 Fica Admin Fund Acct 11110 119.9 146.5 153.1
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Restricted Revenue Detail
Department of Administration

Component: Retirement and Benefits (64)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51065 Public Employees Retirement Fund 6,354.7 7,187.8 7,416.6

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51065 Pub Emp Retire Fund 35010 6,354.7 7,187.8 7,416.6
Funds from the Public Employees' Retirement Trust Fund (PERS).
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Restricted Revenue Detail
Department of Administration

Component: Retirement and Benefits (64)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51090 Teachers Retirement System Fund 2,662.0 2,796.7 3,042.4

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51090 Teachers Ret Sys Fund 35020 2,662.0 2,796.7 3,042.4
Funds from the Teachers' Retirement Trust Fund (TRS).
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Restricted Revenue Detail
Department of Administration

Component: Retirement and Benefits (64)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51125 Judicial Retirement System 46.3 118.5 94.5

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51125 Judicial Retire Syst 35025 46.3 118.5 94.5
Funds from the Judicial Retirement Trust Fund (JRS).
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Restricted Revenue Detail
Department of Administration

Component: Retirement and Benefits (64)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51135 National Guard Retirement System 117.7 210.7 189.7

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51135 Natl Guard Retire Sy 35030 117.7 210.7 189.7
Funds from the National Guard & Naval Militia Retirement Trust Fund (NGNMRS).
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Restricted Revenue Detail
Department of Administration

Component: Retirement and Benefits (64)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51390 Benefits System Receipts 3,493.8 4,128.5 4,174.4

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51390 Benefits System Rec 11100 3,221.9 3,831.1 3,877.0
Benefit Systems Receipts:  for administration of defined-contribution plan.

51466 Deferred Comp Receipts 2800450 11100 271.9 297.4 297.4
Reimbursement of administrative expenses for the Deferred Compensation Plan.
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Inter-Agency Services
Department of Administration

Component: Retirement and Benefits (64)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

146.9 155.9 155.9

73805 IT-Non-Telecommnctns subtotal: 146.9 155.9 155.9
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
167.8 184.4 184.4

73806 IT-Telecommunication subtotal: 167.8 184.4 184.4
73807 Storage Inter-dept Archives 16.9 21.9 21.9

73807 Storage subtotal: 16.9 21.9 21.9
73808 Building Maintenance Inter-dept Facilities 0.0 10.0 10.0

73808 Building Maintenance subtotal: 0.0 10.0 10.0
73809 Mail Intra-dept Central Mail 322.2 330.0 330.0

73809 Mail subtotal: 322.2 330.0 330.0
73811 Building Leases Intra-dept Facilities 266.1 274.1 274.1
73811 Building Leases Costs of State owned facilities and leased space. Intra-dept Leases 163.9 189.2 189.2

73811 Building Leases subtotal: 430.0 463.3 463.3
73812 Legal Inter-dept Law 278.0 690.1 690.1

73812 Legal subtotal: 278.0 690.1 690.1
73814 Insurance Intra-dept Risk Management 2.5 2.8 2.8

73814 Insurance subtotal: 2.5 2.8 2.8
73815 Financial Intra-dept Finance 5.3 5.8 5.8

73815 Financial subtotal: 5.3 5.8 5.8
73816 ADA Compliance Inter-dept Americans With

Disabilities
1.2 1.5 1.5

73816 ADA Compliance subtotal: 1.2 1.5 1.5
73818 Training (Services-IA Svcs) Employee training. Intra-dept Admin 0.2 0.5 0.5

73818 Training (Services-IA Svcs) subtotal: 0.2 0.5 0.5
73819 Commission Sales (IA

Svcs)
State Travel Office fees. Intra-dept E-Travel 1.5 1.6 1.6

73819 Commission Sales (IA Svcs) subtotal: 1.5 1.6 1.6
73821 Hearing/Mediation (IA

Svcs)
Intra-dept Administrative

Hearings
66.7 159.0 159.0

73821 Hearing/Mediation (IA Svcs) subtotal: 66.7 159.0 159.0
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 315.2 337.8 337.8

73979 Mgmt/Consulting (IA Svcs) subtotal: 315.2 337.8 337.8

Retirement and Benefits total: 1,754.4 2,364.6 2,364.6

Grand Total: 1,754.4 2,364.6 2,364.6
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Inter-Agency Services
Department of Administration

Component: Retirement and Benefits (64)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor
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 Component — Health Plans Administration

Component: Health Plans Administration

Contribution to Department's Mission

This component holds the funds for group health administration which is managed as a program of the Retirement
and Benefits component.

Core Services

Health, dental, vision, audio, and long-term care claim processing.
Customer service to active and retired members and their dependents, and to other customers.
Receipt and load of files for eligibility determinations.
Initial complaint and dispute resolution for members and providers.
Utilization review and case management.
Ensure compliance with the Consolidated Omnibus Budgetary Reconciliation Act (COBRA), HIPAA, IRS Section
125 Cafeteria Plan, and all other federal laws pertinent to administration of the varied and flexible benefit plans.
Establishing health care provider and pharmacy networks.
Providing a toll-free health advice telephone line staffed with nurses, and a wellness newsletter.
Issuing payments for Health Flexible Spending Accounts (HFSAs).
Appeals regarding health claims.
Health Improvement Program delivery and Project Coordinator services.
Employee Assistance Plan services.

Key Component Challenges

See Retirement and Benefits component.

Significant Changes in Results to be Delivered in FY2012

See Retirement and Benefits component.

Major Component Accomplishments in 2010

Deposited a total of $13M to the retiree health funds due to the Retiree Drug Subsidy (RDS) payment from
Centers for Medicare & Medicaid Services for calendar year 2009.
Transitioned to a new Third Party Administrator (TPA).
Established division wide HIPAA Policies and Procedures.
Continued American Recovery and Reinvestment Act (ARRA) provisions to provide health insurance continuation
by collecting federal subsidies in qualified health continuation circumstances.
Began implementing mandates of the Patient Protection and Affordable Care Act (PPACA).
Transitioned to a new preferred provider hospital relationship with Alaska Regional Hospital in Anchorage.
Teachers’ Education Association of Mt. Edgecumbe moved back into the AlaskaCare health plan.
Decided to exempt the AlaskaCare Employee health plan from the Federal Health Insurance Portability and
Accountability Act of 1996 (HIPAA) requirement parity in the application of certain limits of mental health benefits
(Mental Health Parity).  This will be re-evaluated prior to the beginning of the next benefit plan year, July 1, 2011.
Implemented Michelle’s Law extending health coverage for dependent colleges students who take a medically
necessary leave of absence.

Statutory and Regulatory Authority

AS 39.30.090-095 Group Life and Health Insurance, Group Life and Health Insurance Fund
AS 39.35.535 Retiree Medical Benefits under the Defined Benefit Plan (PERS)
AS 14.25.168 Retiree Medical Benefits under the Defined Benefit Plan (TRS)
AS 22.25.090 Retiree Medical Benefits under the Defined Benefit Plan (JRS)

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 316



 Component — Health Plans Administration

AS 39.35.880 Retiree Medical Benefits under the Defined Contribution Plan (PERS)
AS 14.25.480 Retiree Medical Benefits under the Defined Contribution Plan (TRS)
2 AAC 38.010-100 Same-sex Partner Insurance Coverage
2 AAC 39.010-925 Group Medical, DVA and LTC Insurance (also miscellaneous provisions)

Contact Information

Contact: Pat Shier, Director, Retirement & Benefits
Phone: (907) 465-4817

Fax: (907) 465-3086
E-mail: Pat.Shier@alaska.gov
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 Component — Health Plans Administration

Health Plans Administration
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 19.6 20.0 20.0
73000 Services 14,795.2 15,080.4 15,080.4
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 14,814.8 15,100.4 15,100.4

Funding Sources:
1017 Benefits Systems Receipts 14,814.8 15,100.4 15,100.4

Funding Totals 14,814.8 15,100.4 15,100.4

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Benefits System Receipts 51390 14,814.8 15,100.4 15,100.4

Unrestricted Total 14,814.8 15,100.4 15,100.4

Restricted Revenues
None. 0.0 0.0 0.0

Restricted Total 0.0 0.0 0.0
Total Estimated Revenues 14,814.8 15,100.4 15,100.4
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 Component — Health Plans Administration

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 0.0 0.0 15,100.4 0.0 15,100.4

FY2012 Governor 0.0 0.0 15,100.4 0.0 15,100.4
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Component Detail All Funds
Department of Administration

Component: Health Plans Administration (2152)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 19.6 20.0 20.0 20.0 20.0 0.0 0.0%
73000 Services 14,795.2 15,080.4 15,080.4 15,080.4 15,080.4 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 14,814.8 15,100.4 15,100.4 15,100.4 15,100.4 0.0 0.0%
Fund Sources:
1017  Ben Sys 14,814.8 15,100.4 15,100.4 15,100.4 15,100.4 0.0 0.0%

Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 14,814.8 15,100.4 15,100.4 15,100.4 15,100.4 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Health Plans Administration (2152)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 15,100.4 0.0 20.0 15,080.4 0.0 0.0 0.0 0.0 0 0 0
1017 Ben Sys 15,100.4

Subtotal 15,100.4 0.0 20.0 15,080.4 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 15,100.4 0.0 20.0 15,080.4 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 15,100.4 0.0 20.0 15,080.4 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail
Department of Administration

Travel
Component: Health Plans Administration (2152)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 19.6 20.0 20.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 19.6 20.0 20.0

72111 Airfare (Instate Employee) 5.0 5.1 5.1

72112 Surface Transport (Instate
Employee)

0.6 0.7 0.7

72113 Lodging (Instate Employee) 3.1 3.1 3.1

72114 Meals & Incidentals (Instate
Employee)

2.2 2.3 2.3

72116 Reimburse In State Travel Costs 0.1 0.0 0.0

72411 Airfare (Out of state Emp) 4.4 4.5 4.5

72412 Surface Transport (Out of state
Emp)

0.0 0.2 0.2

72413 Lodging (Out of state Emp) 2.6 2.6 2.6

72414 Meals & Incidentals (Out of state
Emp)

1.5 1.5 1.5

72416 Reimburse Out of State Travel
Costs

0.1 0.0 0.0
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Line Item Detail
Department of Administration

Services
Component: Health Plans Administration (2152)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 14,795.2 15,080.4 15,080.4

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 14,795.2 15,080.4 15,080.4

73052 Mgmt/Consulting (Non IA Svcs
Financial)

207.9 500.0 500.0

73152 IT Consulting 396.7 500.0 500.0

73175 Health Services Professional services for independent medical review
and coverage recommendations.

1.9 10.0 10.0

73228 Postage 27.3 40.0 40.0

73650 Struc/Infstruct/Land 0.5 0.5 0.5

73753 Program Mgmt/Consult Professional services for third party administration and
benefits consulting.

14,042.1 13,869.5 13,869.5

73756 Print/Copy/Graphics Printing pamphlets, flyers, and forms related to group
health insurance.

40.9 60.0 60.0

73812 Legal Law 70.0 90.0 90.0

73819 Commission Sales (IA Svcs) E-Travel 0.2 0.4 0.4

73821 Hearing/Mediation (IA Svcs) Administrative
Hearings

7.7 10.0 10.0
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Unrestricted Revenue Detail
Department of Administration

Component: Health Plans Administration (2152)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51390 Benefits System Receipts 14,814.8 15,100.4 15,100.4

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51390 Benefits System Rec various 14,814.8 15,100.4 15,100.4
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Inter-Agency Services
Department of Administration

Component: Health Plans Administration (2152)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73812 Legal Inter-dept Law 70.0 90.0 90.0
73812 Legal subtotal: 70.0 90.0 90.0

73819 Commission Sales (IA
Svcs)

Inter-dept E-Travel 0.2 0.4 0.4

73819 Commission Sales (IA Svcs) subtotal: 0.2 0.4 0.4
73821 Hearing/Mediation (IA

Svcs)
Intra-dept Administrative

Hearings
7.7 10.0 10.0

73821 Hearing/Mediation (IA Svcs) subtotal: 7.7 10.0 10.0

Health Plans Administration total: 77.9 100.4 100.4

Grand Total: 77.9 100.4 100.4
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 Component — Labor Agreements Miscellaneous Items

Component: Labor Agreements Miscellaneous Items

Contribution to Department's Mission

This component holds funding for miscellaneous provisions of existing bargaining unit agreements.

Core Services

This component holds funding for miscellaneous provisions of existing bargaining unit agreements.

Key Component Challenges

This component holds funding for miscellaneous provisions of existing bargaining unit agreements.

Significant Changes in Results to be Delivered in FY2012

This component holds funding for miscellaneous provisions of existing bargaining unit agreements.

Major Component Accomplishments in 2010

This component holds funding for miscellaneous provisions of existing bargaining unit agreements.

Statutory and Regulatory Authority

This component holds funding for miscellaneous provisions of existing bargaining unit agreements.

Contact Information

Contact: Cheryl Lowenstein, Director, Division of Administrative Services
Phone: (907) 465-5655

Fax: (907) 465-2194
E-mail: cheryl.lowenstein@alaska.gov
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 Component — Labor Agreements Miscellaneous Items

Labor Agreements Miscellaneous Items
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 44.4 50.0 50.0
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 44.4 50.0 50.0

Funding Sources:
1004 General Fund Receipts 44.4 50.0 50.0

Funding Totals 44.4 50.0 50.0
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 Component — Labor Agreements Miscellaneous Items

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 50.0 0.0 0.0 0.0 50.0

FY2012 Governor 50.0 0.0 0.0 0.0 50.0
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Component Detail All Funds
Department of Administration

Component: Labor Agreements Miscellaneous Items (2054)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 44.4 50.0 50.0 50.0 50.0 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 44.4 50.0 50.0 50.0 50.0 0.0 0.0%
Fund Sources:
1004  Gen Fund 44.4 50.0 50.0 50.0 50.0 0.0 0.0%

Unrestricted General (UGF) 44.4 50.0 50.0 50.0 50.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Labor Agreements Miscellaneous Items (2054)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 50.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 50.0

Subtotal 50.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 50.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 50.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail
Department of Administration

Services
Component: Labor Agreements Miscellaneous Items (2054)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 44.4 50.0 50.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 44.4 50.0 50.0

73026 Training/Conferences 44.4 50.0 50.0
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 Component — Centralized ETS Services

Component: Centralized ETS Services

Contribution to Department's Mission

This component holds funding for the Department of Administration's ETS chargeback.

Core Services

This component holds funding for the Department of Administration's ETS chargeback.

Key Component Challenges

This component holds funding for the Department of Administration's ETS chargeback.

Significant Changes in Results to be Delivered in FY2012

This component holds funding for the Department of Administration's ETS chargeback.

Major Component Accomplishments in 2010

This component holds funding for the Department of Administration's ETS chargeback.

Statutory and Regulatory Authority

This component holds funding for the Department of Administration's ETS chargeback.

Contact Information

Contact: Cheryl Lowenstein, Director of Administrative Services
Phone: (907) 465-5655

Fax: (907) 465-2194
E-mail: cheryl.lowenstein@alaska.gov
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 Component — Centralized ETS Services

Centralized ETS Services
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 266.2 338.2 338.2
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 266.2 338.2 338.2

Funding Sources:
1004 General Fund Receipts 132.3 204.3 204.3
1007 Inter-Agency Receipts 0.0 133.9 133.9
1017 Benefits Systems Receipts 12.1 0.0 0.0
1023 FICA Administration Fund Account 0.6 0.0 0.0
1029 Public Employees Retirement System

Fund
22.3 0.0 0.0

1034 Teachers Retirement System Fund 8.9 0.0 0.0
1040 Real Estate Surety Fund 0.1 0.0 0.0
1045 National Guard & Naval Militia

Retirement System
0.4 0.0 0.0

1156 Receipt Supported Services 76.3 0.0 0.0
1162 Alaska Oil & Gas Conservation

Commission Rcpts
13.2 0.0 0.0

Funding Totals 266.2 338.2 338.2

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 0.0 133.9 133.9

Restricted Total 0.0 133.9 133.9
Total Estimated Revenues 0.0 133.9 133.9

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 333



 Component — Centralized ETS Services

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 204.3 0.0 133.9 0.0 338.2

FY2012 Governor 204.3 0.0 133.9 0.0 338.2
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Component Detail All Funds
Department of Administration

Component: Centralized ETS Services (2821)
RDU: Centralized Administrative Services (13)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 266.2 338.2 338.2 338.2 338.2 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 266.2 338.2 338.2 338.2 338.2 0.0 0.0%
Fund Sources:
1004  Gen Fund 132.3 204.3 204.3 204.3 204.3 0.0 0.0%
1007  I/A Rcpts 0.0 133.9 133.9 133.9 133.9 0.0 0.0%
1017  Ben Sys 12.1 0.0 0.0 0.0 0.0 0.0 0.0%
1023  FICA Acct 0.6 0.0 0.0 0.0 0.0 0.0 0.0%
1029  P/E Retire 22.3 0.0 0.0 0.0 0.0 0.0 0.0%
1034  Teach Ret 8.9 0.0 0.0 0.0 0.0 0.0 0.0%
1040  Surety Fnd 0.1 0.0 0.0 0.0 0.0 0.0 0.0%
1045  Nat Guard 0.4 0.0 0.0 0.0 0.0 0.0 0.0%
1156  Rcpt Svcs 76.3 0.0 0.0 0.0 0.0 0.0 0.0%
1162  AOGCC Rcpt 13.2 0.0 0.0 0.0 0.0 0.0 0.0%

Unrestricted General (UGF) 132.3 204.3 204.3 204.3 204.3 0.0 0.0%
Designated General (DGF) 89.5 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 44.4 133.9 133.9 133.9 133.9 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Centralized ETS Services (2821)
RDU: Centralized Administrative Services (13)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 338.2 0.0 0.0 338.2 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 204.3
1007 I/A Rcpts 133.9

Subtotal 338.2 0.0 0.0 338.2 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 338.2 0.0 0.0 338.2 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 338.2 0.0 0.0 338.2 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail
Department of Administration

Services
Component: Centralized ETS Services (2821)

RDU: Centralized Administrative Services (13)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 266.2 338.2 338.2

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 0.0 338.2 338.2

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

Enterprise Technology Services Costs. 0.0 338.2 338.2
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Restricted Revenue Detail
Department of Administration

Component: Centralized ETS Services (2821)
RDU: Centralized Administrative Services (13)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 0.0 133.9 133.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts Statewide 0.0 133.9 133.9
Potential RSA's with other State agencies.
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Inter-Agency Services
Department of Administration

Component: Centralized ETS Services (2821)
RDU: Centralized Administrative Services (13)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Enterprise Technology Services Costs. Intra-dept Enterprise
Technology Services

0.0 338.2 338.2

73805 IT-Non-Telecommnctns subtotal: 0.0 338.2 338.2

Centralized ETS Services total: 0.0 338.2 338.2

Grand Total: 0.0 338.2 338.2
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 Results Delivery Unit — Leases

Leases Results Delivery Unit

Contribution to Department's Mission

Please refer to the Lease Administration component for a complete description of this program.

Key RDU Challenges

Please refer to the Lease Administration component for a complete description of this program.

Significant Changes in Results to be Delivered in FY2012

Please refer to the Lease Administration component for a complete description of this program.

Major RDU Accomplishments in 2010

Please refer to the Lease Administration component for a complete description of this program.

Contact Information

Contact: Vern Jones, Chief Procurement Officer
Phone: (907) 465-5684

Fax: (907) 465-2189
E-mail: Vern.Jones@alaska.gov
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 Results Delivery Unit — Leases

Leases
RDU Financial Summary by Component

All dollars shown in thousands

FY2010 Actuals FY2011 Management Plan FY2012 Governor
UGF+DGF

Funds
Other

Funds
Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

Formula
Expenditures
None.

Non-Formula
Expenditures
Leases 0.0 44,213.7 0.0 44,213.7 0.0 47,182.7 0.0 47,182.7 0.0 47,182.7 0.0 47,182.7
Lease

Administration
58.1 1,023.9 0.0 1,082.0 87.3 1,151.6 0.0 1,238.9 126.9 1,191.6 0.0 1,318.5

Totals 58.1 45,237.6 0.0 45,295.7 87.3 48,334.3 0.0 48,421.6 126.9 48,374.3 0.0 48,501.2
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 Results Delivery Unit — Leases

Leases
Summary of RDU Budget Changes by Component

From FY2011 Management Plan to FY2012 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 87.3 0.0 48,334.3 0.0 48,421.6

Adjustments which will
continue current level of
service:
-Lease Administration 39.6 0.0 0.0 0.0 39.6

Proposed budget
increases:
-Lease Administration 0.0 0.0 40.0 0.0 40.0

FY2012 Governor 126.9 0.0 48,374.3 0.0 48,501.2
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 Component — Leases

Component: Leases

Contribution to Department's Mission

This component holds funding and interagency receipt authorization to pay State lease costs.  Please refer to the
Lease Administration component for a complete description of this program.

Core Services

This component holds the funding to pay State lease costs.  Please refer to the Lease Administration component
for a complete description of this program.

Key Component Challenges

This component holds the funding to pay State lease costs.  Please refer to the Lease Administration component for a
complete description of this program.

Significant Changes in Results to be Delivered in FY2012

This component holds the funding to pay State lease costs.  Please refer to the Lease Administration component for a
complete description of this program.

Major Component Accomplishments in 2010

This component holds the funding to pay State lease costs.  Please refer to the Lease Administration component for a
complete description of this program.

Statutory and Regulatory Authority

AS 36.30.080  State Procurement Code
AS 44.21.020 (1), (5) Duties of Department

Contact Information

Contact: Vern Jones, Chief Procurement Officer
Phone: (907) 465-5684

Fax: (907) 465-2198
E-mail: Vern.Jones@alaska.gov
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 Component — Leases

Leases
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 44,213.7 47,182.7 47,182.7
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 44,213.7 47,182.7 47,182.7

Funding Sources:
1007 Inter-Agency Receipts 44,213.7 47,182.7 47,182.7

Funding Totals 44,213.7 47,182.7 47,182.7

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 44,213.7 47,182.7 47,182.7

Restricted Total 44,213.7 47,182.7 47,182.7
Total Estimated Revenues 44,213.7 47,182.7 47,182.7
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 Component — Leases

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 0.0 0.0 47,182.7 0.0 47,182.7

FY2012 Governor 0.0 0.0 47,182.7 0.0 47,182.7
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Component Detail All Funds
Department of Administration

Component: Leases (81)
RDU: Leases (316)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 44,213.7 47,182.7 47,182.7 47,182.7 47,182.7 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 44,213.7 47,182.7 47,182.7 47,182.7 47,182.7 0.0 0.0%
Fund Sources:
1007  I/A Rcpts 44,213.7 47,182.7 47,182.7 47,182.7 47,182.7 0.0 0.0%

Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 44,213.7 47,182.7 47,182.7 47,182.7 47,182.7 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Leases (81)
RDU: Leases (316)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 47,182.7 0.0 0.0 47,182.7 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 47,182.7

Subtotal 47,182.7 0.0 0.0 47,182.7 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 47,182.7 0.0 0.0 47,182.7 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 47,182.7 0.0 0.0 47,182.7 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail
Department of Administration

Services
Component: Leases (81)

RDU: Leases (316)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 44,213.7 47,182.7 47,182.7

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 44,213.7 47,182.7 47,182.7

73667 Structures/Infstruct Fixed rent, lease costs, and space expense for office
and other types of leased space.

44,213.7 47,182.7 47,182.7
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Restricted Revenue Detail
Department of Administration

Component: Leases (81)
RDU: Leases (316)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 44,213.7 47,182.7 47,182.7

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59015 Offce Of The Governr Department-wide 2560376 11100 622.9 725.9 725.9
Interagency receipts for leased space costs.

59020 Administration Department-wide 2560376 11100 5,423.0 6,024.4 6,024.4
Interagency receipts for leased space costs.

59030 Law Department-wide 2560376 11100 3,761.7 3,326.3 3,326.3
Interagency receipts for leased space costs.

59040 Revenue AHFC Operations 2560376 11100 46.0 9.4 9.4
Interagency receipts for leased space costs.

59040 Revenue ANGDA Operations 2560376 11100 75.2 0.0 0.0
Interagency receipts for leased space costs.

59040 Revenue Child Support Services 2560376 11100 11.0 12.4 12.4
Interagency receipts for leased space costs.

59040 Revenue Natural Gas Commercialization 2560376 11100 0.0 84.4 84.4
Interagency receipts for leased space costs.

59040 Revenue Permanent Fund Dividend Division 2560376 11100 16.2 70.1 70.1
Interagency receipts for leased space costs.

59050 Education EED State Facilities Rent 2560376 11100 1,208.3 1,169.1 1,169.1
Interagency receipts for leased space costs.

59050 Education Program Admin & Operations 2560376 11100 346.3 428.9 428.9
Interagency receipts for leased space costs.
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Restricted Revenue Detail
Department of Administration

Component: Leases (81)
RDU: Leases (316)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 44,213.7 47,182.7 47,182.7

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59060 Health & Social Svcs Department-wide 2560376 11100 12,644.3 12,620.4 12,620.4
Interagency receipts for leased space costs.

59070 Labor Department-wide 2560376 11100 5,581.3 5,816.4 5,816.4
Interagency receipts for leased space costs.

59080 Commrc & Economc
Dev

Community & Regional Affairs 2560376 11100 102.4 171.1 171.1

Interagency receipts for leased space costs.

59080 Commrc & Economc
Dev

Investments 2560376 11100 228.8 256.9 256.9

Interagency receipts for leased space costs.

59080 Commrc & Economc
Dev

Office of Economic Development 2560376 11100 6.4 7.0 7.0

Interagency receipts for leased space costs.

59080 Commrc & Economc
Dev

Reg Comm of AK 2560376 11100 537.0 0.0 0.0

Interagency receipts for leased space costs.

59080 Commrc & Economc
Dev

RCA Audits & Investigations 2560376 11110 0.0 602.9 602.9

Interagency receipts for leased space costs.

59090 Military & Vet Affrs Department-wide 2560376 11100 130.2 148.5 148.5
Interagency receipts for leased space costs.

59100 Natural Resources Department-wide 2560376 11100 1,732.4 1,988.2 1,988.2
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Restricted Revenue Detail
Department of Administration

Component: Leases (81)
RDU: Leases (316)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 44,213.7 47,182.7 47,182.7

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

Interagency receipts for leased space costs.

59110 Fish & Game Department-wide 2560376 11100 1,775.8 2,086.7 2,086.7
Interagency receipts for leased space costs.

59110 Fish & Game F&G State Facilities Rent 2560376 11100 1,955.0 2,046.5 2,046.5
Interagency receipts for leased space costs.

59120 Public Safety Department-wide 2560376 11100 1,974.4 2,162.4 2,162.4
Interagency receipts for leased space costs.

59180 Environmental Consvn Department-wide 2560376 11100 2,414.4 2,657.3 2,657.3
Interagency receipts for leased space costs.

59200 Corrections Department-wide 2560376 11100 1,215.1 2,082.6 2,082.6
Interagency receipts for leased space costs.

59250 Dotpf Op, Tpb,& Othr Department-wide 2560376 11100 2,316.3 2,581.3 2,581.3
Interagency receipts for leased space costs.

59310 Legislative Affairs Administrative Services 2560376 11100 43.7 49.1 49.1
Interagency receipts for leased space costs.

59410 Alaska Court System Trial Courts 2560376 11100 45.6 54.5 54.5
Interagency receipts for leased space costs.
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 Component — Lease Administration

Component: Lease Administration

Contribution to Department's Mission

The leases program provides cost effective office space for State agencies in a timely manner.

Core Services

Procure private lease space for use by the State Executive Branch.
Manage space and administer over 550 leases with the private sector and leases in State owned facilities.
Provide space-planning recommendations and retain architectural and engineering services to analyze lease
space issues (i.e.,structural load capacities).
Conduct lease rate and lease space availability market research studies.
Consolidate state owned and/or leased space when economies can be realized.
Review agency remodel request in leased facilities and obtain lessor's approval.
Provide space standard recommendations and contract guidance for all State owned office facilities outside the
DGS portfolio. The management of maintenance, operations, and deferred maintenance projects for office space,
other than those listed in Facilities Administration, is administered by other various state departments (i.e. DMVA,
DOT&amp;PF, DNR).

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  Maximized effectiveness and efficiency of leased space.

Extensions and new leases were executed for 7.25% less than market rate in FY2010, exceeding the 5% target.

Status of Strategies to Achieve End Result
In FY2010 64% of extensions and new leases were negotiated at below market rates.

Key Component Challenges

Enforce revised space standards to ultimately reduce space needs and associated expenditures.
Obtain replacement space for leases expiring in FY2010, FY2011 and FY2012 (for larger leases).
Obtain new or additional space for state agencies as required.
Continue multi-year task of designing, planning, constructing and relocating departments from private leases
for occupancy to the Robert B. Atwood Building and the Palmer State Office Building.
Administer and manage design, planning, construction and leasing of (2) private ground floor suites in the
new Linny Pacillo Parking Garage.

Suite 100 – Future occupant not identified.o
Suite 200 – Division of Motor Vehicles occupying November 8, 2010 Suite 300 – Northrim Bank,o
opened September 15, 2008.

Conduct site investigations of lease and owned space to ensure maximum efficiency and improve space
management.
Reduce average lease cost for expiring leases as provided in AS 36.30.083.
Audit leases and ensure renovation and insurance clauses are enforced.
Perform site inspection, meet with State occupants and advise lessor of cure issues.
Identify and negotiate economical solutions to expiring leases for the Department of Labor Anchorage and
Juneau leases and the Anchorage Data Center for ETS.
The following leases have expirations which require renewal or replacement during or before FY2011.  When
these leases are replaced the cost of a new lease may exceed the limits set in AS 36.30.080 (c), or $500,000
per year or $2.5 million for the life of the lease.  The Current Annual Cost is defined as the current annual
lease cost of the current lease.  Replacement of these leases will take place throughout the next fiscal year
and the actual replacement costs are not known at the time of budget preparation.  A projection of the
potential total cost of the replacement leases has been included under Potential Cost of Replacement Lease
with all Renewal Options.  The actual annual and total cost of each lease will be determined by market
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 Component — Lease Administration

conditions at the time of solicitation.  This list shall serve as the required notification under AS 36.30.080 (c).

Lease
#

Location Agency Current
Sq Ft

Current
Annual
Cost

Current Lease
Expiration

Date

Replacement / New
Lease Expiration
with all Renewal

Options

Potential Cost of
Lease with all

Renewal Options
(commencing w/ occupy)

Extend
#2212

Bethel DOA,DOL,H&SS 10,132 $224,096 12/31/11 12/31/21 $3,039,750

Extend
#2131

Juneau DOA,DEC,H&SS 51,309 $1,262,298 11/30/10 12/1/20 $12,622,980

Extend
#1607&
#1632

Juneau DOL 68,278 $1,947,464 6/30/12 6/30/14 $4,424,414

Extend
#1516

Anchorag
e

DOA 14,550 $252,387 12/31/11 1/1/16 $2,182,500

Extend
#2254

Juneau H&SS 8,325 $265,495 9/30/11 10/1/21 $2,697,300

Significant Changes in Results to be Delivered in FY2012

In order to achieve overall lease cost savings a number of strategies will continue in FY2012.  In addition to reducing
the number of leased facilities, space standards will be used as a guideline to equitably reduce the amount of lease
space needed.  Expanded boundaries and revised lease solicitation documents will be used to decrease the lessor’s
requirements and overall lease rate, thus maximizing space efficiency through improved space management.

Continue to utilize State owned space over procuring lease space through the private sector; specifically, with
Palmer State Office Building – 5,127 s.f. available for lease.
Robert B. Atwood Building – 2,536 s.f., suite #100, scheduled to be vacated by the private tenant by no later
than 12/31/19.

Major Component Accomplishments in 2010

Effectively reduced the average cost of leased space by 7.25% from the market rent.
Renegotiated 64% of expired leases at lower rates.
Continue to utilize State owned space over procuring lease space through the private sector.
Continued enforcement of space standards guidelines, reducing the amount of leased space necessary for
State agencies.
Managed and maintained nearly 100% occupancy in all State owned facilities.
Operated the Linny Pacillo Parking Garage. Approximately 435 parking spaces, 10 story facility.  Solely used
for Atwood Building occupants and visitors and preauthorized Dena’Ina Convention Center during business
hours and open to the public for paid parking during non business hours.
Completed occupancy need discussions with Mental Health Trust Land Office for their use is designing,
pricing and submission of Legislative authorization to construct a new proposed state owned building in
Juneau.
Identified various building site alternatives for proposed new DOA Juneau state owned building.
Preliminary discussions began for new negotiated office lease with the Municipality of Anchorage for the
proposed relocation of the Department of Labor private leases in Eagle River.

Statutory and Regulatory Authority

AS 36.30.080  State Procurement Code
AS 44.21.020 (1), (5) Duties of the Department
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Contact Information

Contact: Vern Jones, Chief Procurement Officer
Phone: (907) 465-5684

Fax: (907) 465-2189
E-mail: Vern.Jones@alaska.gov

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 354



 Component — Lease Administration

Lease Administration
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 850.7 893.3 934.7
72000 Travel 22.4 19.0 19.0
73000 Services 188.7 311.4 349.6
74000 Commodities 13.9 15.2 15.2
75000 Capital Outlay 6.3 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 1,082.0 1,238.9 1,318.5

Funding Sources:
1004 General Fund Receipts 58.1 87.3 126.9
1007 Inter-Agency Receipts 1,023.9 1,151.6 1,191.6

Funding Totals 1,082.0 1,238.9 1,318.5

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Interagency Receipts 51015 124.9 0.0 0.0
Unrestricted Fund 68515 97.1 0.0 0.0

Unrestricted Total 222.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 1,023.9 1,151.6 1,191.6

Restricted Total 1,023.9 1,151.6 1,191.6
Total Estimated Revenues 1,245.9 1,151.6 1,191.6
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Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 87.3 0.0 1,151.6 0.0 1,238.9

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

-1.4 0.0 0.0 0.0 -1.4

-FY 2012 Personal Services
increases

3.9 0.0 37.1 0.0 41.0

-Correct Unrealizable Fund
Sources for Personal
Services Increases

37.1 0.0 -37.1 0.0 0.0

Proposed budget
increases:
-Increase Authorization for

Lease Administration
0.0 0.0 40.0 0.0 40.0

FY2012 Governor 126.9 0.0 1,191.6 0.0 1,318.5
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Lease Administration
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 595,628

Full-time 10 10 COLA 1,736
Part-time 0 0 Premium Pay 5,482
Nonpermanent 0 0 Annual Benefits 360,737

 Less 2.99% Vacancy Factor  (28,848)
Lump Sum Premium Pay 0

Totals 10 10 Total Personal Services 934,735

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant III 0 0 1 0 1
Accounting Tech II 0 0 2 0 2
Administrative Assistant II 1 0 0 0 1
Contracting Officer III 5 0 0 0 5
State Leasing & Facilities Mgr 1 0 0 0 1

Totals 7 0 3 0 10
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Component Detail All Funds
Department of Administration

Component: Lease Administration (2304)
RDU: Leases (316)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 850.7 945.3 946.9 893.3 934.7 41.4 4.6%
72000 Travel 22.4 19.0 19.0 19.0 19.0 0.0 0.0%
73000 Services 188.7 257.8 257.8 311.4 349.6 38.2 12.3%
74000 Commodities 13.9 15.2 15.2 15.2 15.2 0.0 0.0%
75000 Capital Outlay 6.3 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 1,082.0 1,237.3 1,238.9 1,238.9 1,318.5 79.6 6.4%
Fund Sources:
1004  Gen Fund 58.1 87.3 87.3 87.3 126.9 39.6 45.4%
1007  I/A Rcpts 1,023.9 1,150.0 1,151.6 1,151.6 1,191.6 40.0 3.5%

Unrestricted General (UGF) 58.1 87.3 87.3 87.3 126.9 39.6 45.4%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 1,023.9 1,150.0 1,151.6 1,151.6 1,191.6 40.0 3.5%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 10 10 10 10 10 0 0.0%
Permanent Part Time 1 1 1 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Lease Administration (2304)
RDU: Leases (316)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 1,237.3 945.3 19.0 257.8 15.2 0.0 0.0 0.0 10 1 0
1004 Gen Fund 87.3
1007 I/A Rcpts 1,150.0

ADN 02-11-0012 Lse Admin SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 1.6 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1007 I/A Rcpts 1.6

:  $1.6
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 1,238.9 946.9 19.0 257.8 15.2 0.0 0.0 0.0 10 1 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0042 LIT Move Auth from PS to Contractual

LIT 0.0 -53.6 0.0 53.6 0.0 0.0 0.0 0.0 0 0 0

PCN 02-5174, previously budgeted in this component, has been transferred to ETS for operational efficiencies.  This line item transfer moves authorization from
personal services to contractual for projected RSA contractual costs to be paid to ETS for incumbent's services, as needed.

ADN 02-11-0052 PCN 02-5174 Analyst Programmer IV transferred from Lease Administration to Enterprise Technology Svcs
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0

PCN 02-5174, Analyst Programmer IV transferred to Enterprise Technology Services for operational efficiencies.

ADN 02-11-0064 Adjust PCN 02-5132 from Part time to Full time
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 -1 0

This is a clean up change record for a prior year approved transaction.  This PCN was changed from a part time to a full time position in OPD on 4/1/08.

Subtotal 1,238.9 893.3 19.0 311.4 15.2 0.0 0.0 0.0 10 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Increase Authorization for Lease Administration

IncM 40.0 0.0 0.0 40.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 40.0
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Lease Administration (2304)
RDU: Leases (316)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

A $40.0 increase in interagency authority is necessary for the Lease Administration component to enable the Division of General Services (DGS) to address
tenant concerns in leased buildings as DGS is the manager and negotiator of each lease.

For example, a licensed professional engineer is sometimes engaged to render an opinion on the structural soundness or air quality of a leased building, and
DGS needs to have the expenditure authorization available in the lease admin component in order to issue payment to that engineer.

Move Authorization from Contractual to Personal Services to Adhere to Vacancy Guidelines
LIT 0.0 1.8 0.0 -1.8 0.0 0.0 0.0 0.0 0 0 0

A line item transfer is necessary to enable the Division to adhere to vacancy guidelines.  This line item transfer moves authorization from contractual to personal
services to reflect anticipated expenditures. Funding is available in contractual from consulting services costs that will not be incurred.

FY 2011 Over/Understated GGU/SU salary adjustments
SalAdj -1.4 -1.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -1.4

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-1.4

FY 2012 Personal Services increases
SalAdj 41.0 41.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 3.9
1007 I/A Rcpts 37.1

This change record includes the following personal services increases:
:  $41.0

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $15.8

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $2.2

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $1.1

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $12.3

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $1.6

Non-Covered Employees  FY 12 COLA increases
:  $1.7
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Lease Administration (2304)
RDU: Leases (316)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $4.8

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $1.5

Correct Unrealizable Fund Sources for Personal Services Increases
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 37.1
1007 I/A Rcpts -37.1

A fund source change from Interagency Receipt authorization to General Fund is requested for health insurance, COLA and geographical differential increases. If
this fund source change is not approved, these costs will be passed to customer agencies and will result in unbudgeted cost increases.

  Totals 1,318.5 934.7 19.0 349.6 15.2 0.0 0.0 0.0 10 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Lease Administration (2304)

RDU: Leases (316)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-5001 Division Operations
Manager

FT A SS Juneau 202 24C / D 2.4 * 18,937 0 0 9,623 28,560 2,570

02-5005 Chief Procurement Off FT A XE Juneau AA 27N 1.0 * 11,326 305 0 5,194 16,825 1,531
02-5010 Contracting Officer III FT 1 GP Anchorage 200 19C / D 10.8 ** 57,186 0 0 33,970 91,156 8,660
02-5108 Administrative Officer I FT A SS Juneau 202 17C / D 3.0 * 14,711 0 0 8,908 23,619 2,126
02-5127 Contracting Officer III FT 1 GP Anchorage 200 19C / D 10.8 ** 56,408 0 0 33,699 90,107 8,560
02-5132 Accounting Tech II FT A GG Juneau 202 14K / L 12.0 56,382 0 847 35,547 92,776 8,814
02-5142 Administrative Assistant II FT 1 SS Anchorage 600 14C / D 6.0 ** 4,022 0 1,857 9,619 15,498 1,395
02-5154 Contracting Officer III FT 1 GP Anchorage 200 19A / B 10.8 ** 53,379 0 0 32,645 86,024 7,742
02-5155 Accounting Tech II FT A GP Juneau 202 14D / E 0.6 * 2,377 0 1,829 2,246 6,452 581
02-5156 Contracting Officer III FT A GP Anchorage 200 19B / C 10.8 ** 55,372 0 0 33,339 88,711 8,428
02-5159 Accounting Tech II FT A GP Juneau 202 14F / G 12.0 50,112 0 949 33,399 84,460 7,939
02-5160 State Leasing & Facilities

Mgr
FT A XE Anchorage AA 23L / M 6.0 ** 53,070 1,431 0 25,979 80,480 7,482

02-5162 Accountant III FT A SS Juneau 202 18J 12.0 70,392 0 0 39,654 110,046 10,454
02-5164 Office Assistant II FT 1 GP Anchorage 200 10C 6.0 * 17,040 0 0 13,743 30,783 2,771
02-5165 Contracting Officer III FT 1 GP Anchorage 200 19D / E 10.8 ** 58,865 0 0 34,555 93,420 8,875
02-5170 Accountant IV FT A SS Juneau 202 20F / J 2.4 * 16,049 0 0 8,617 24,666 2,220

Total Total Salary Costs: 595,628
Positions New Deleted Total COLA: 1,736

Full Time Positions: 10 0 0 Total Premium Pay:: 5,482
Part Time Positions: 0 0 0 Total Benefits: 360,737

Non Permanent Positions: 0 0 0
Positions in Component: 10 0 0 Total Pre-Vacancy: 963,583

Minus Vacancy Adjustment of 2.99%: (28,848)
Total Post-Vacancy: 934,735

Total Component Months: 117.4 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 934,735

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 90,147 87,448 9.36%
1007 Inter-Agency Receipts 873,410 847,262 90.64%
Total PCN Funding: 963,557 934,710 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Lease Administration (2304)

RDU: Leases (316)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 22.4 19.0 19.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 22.4 19.0 19.0

72111 Airfare (Instate Employee) 9.2 9.2 9.2

72112 Surface Transport (Instate
Employee)

4.4 2.7 2.7

72113 Lodging (Instate Employee) 5.0 3.7 3.7

72114 Meals & Incidentals (Instate
Employee)

3.5 2.8 2.8

72121 Airfare (Instate Nonemployee) 0.2 0.2 0.2

72123 Lodging (Instate Nonemployee) 0.1 0.1 0.1

72970 Travel Cost Aje Xfer 0.0 0.3 0.3
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Line Item Detail
Department of Administration

Services
Component: Lease Administration (2304)

RDU: Leases (316)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 188.7 311.4 349.6

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 188.7 311.4 349.6

73026 Training/Conferences 4.9 5.7 5.7

73029 Memberships 0.2 0.2 0.2

73050 Financial Services 8.8 8.0 8.0

73154 Software Licensing 3.2 3.3 3.3

73156 Telecommunication 1.2 1.5 1.5

73227 Courier 0.1 0.6 0.6

73228 Postage 2.3 3.1 3.1

73401 Long Distance 0.0 1.7 1.7

73450 Advertising & Promos 3.1 0.9 0.9

73650 Struc/Infstruct/Land 30.9 34.7 34.7

73660 Other Repairs/Maint Building repair and maintenance. 0.0 119.0 119.0

73677 Office Furn & Equip(Non IA
Repair/Maint)

2.2 2.5 2.5

73753 Program Mgmt/Consult 22.3 14.6 14.6

73756 Print/Copy/Graphics 0.1 2.0 2.0

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

51.7 55.4 60.4

73806 IT-Telecommunication Enterprise
Technology
Services

16.6 15.6 15.6

73809 Mail Central Mail 0.7 0.7 0.7

73810 Human Resources Personnel 0.0 0.3 0.3

73811 Building Leases Facilities State owned space costs. 6.3 5.7 5.7
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Line Item Detail
Department of Administration

Services
Component: Lease Administration (2304)

RDU: Leases (316)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 188.7 311.4 349.6
73814 Insurance Risk Management 0.4 1.2 1.2

73815 Financial Finance 0.4 0.9 0.9

73816 ADA Compliance Americans With
Disabilities

0.1 0.1 0.1

73818 Training (Services-IA Svcs) Admin 0.6 1.0 1.0

73819 Commission Sales (IA Svcs) E-Travel 0.4 0.4 0.4

73913 Employee Tuition 2.4 0.3 0.3

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

29.8 32.0 65.2
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Line Item Detail
Department of Administration

Commodities
Component: Lease Administration (2304)

RDU: Leases (316)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 13.9 15.2 15.2

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 13.9 15.2 15.2

74226 Equipment & Furniture 3.0 3.5 3.5

74229 Business Supplies 7.5 8.0 8.0

74233 Info Technology Equip 3.3 3.3 3.3

74236 Subscriptions 0.0 0.1 0.1

74691 Building Materials 0.1 0.3 0.3

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 366



Line Item Detail
Department of Administration

Capital Outlay
Component: Lease Administration (2304)

RDU: Leases (316)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay 6.3 0.0 0.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay Detail Totals 6.3 0.0 0.0

75700 Equipment 6.3 0.0 0.0
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Unrestricted Revenue Detail
Department of Administration

Component: Lease Administration (2304)
RDU: Leases (316)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 124.9 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59015 Offce Of The Governr Governor's Office Leasing 2560375 11100 1.9 0.0 0.0
Carryforward from FY10 to FY11.

59020 Administration DOA Leases 2560375 11100 26.6 0.0 0.0
Carryforward from FY10 to FY11.

59030 Law Department-wide 2560375 11100 7.8 0.0 0.0
Carryforward from FY10 to FY11.

59040 Revenue Administrative Services 2560375 11100 0.8 0.0 0.0
Carryforward from FY10 to FY11.

59050 Education EED State Facilities Rent 2560375 11100 2.9 0.0 0.0
Carryforward from FY10 to FY11.

59060 Health & Social Svcs HSS State Facilities Rent 2560375 11100 27.9 0.0 0.0
Carryforward from FY10 to FY11.

59070 Labor Department-wide 2560375 11100 16.0 0.0 0.0
Carryforward from FY10 to FY11.

59080 Commrc & Economc
Dev

Department-wide 2560375 11100 2.1 0.0 0.0

Carryforward from FY10 to FY11.

59090 Military & Vet Affrs Department-wide 2560375 11100 1.2 0.0 0.0
Carryforward from FY10 to FY11.

59100 Natural Resources DNR Facilities Rent/Chargeback 2560375 11100 4.4 0.0 0.0
Carryforward from FY10 to FY11.
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Unrestricted Revenue Detail
Department of Administration

Component: Lease Administration (2304)
RDU: Leases (316)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 124.9 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59110 Fish & Game F&G State Facilities Rent 2560375 11100 10.6 0.0 0.0
Carryforward from FY10 to FY11.

59120 Public Safety AST Detachments 2560375 11100 7.0 0.0 0.0
Carryforward from FY10 to FY11.

59180 Environmental Consvn State Support Services 2560375 11100 6.2 0.0 0.0
Carryforward from FY10 to FY11.

59200 Corrections Department-wide 2560375 11100 4.8 0.0 0.0
Carryforward from FY10 to FY11.

59250 Dotpf Op, Tpb,& Othr Leased Facilities 2560375 11100 4.4 0.0 0.0
Carryforward from FY10 to FY11.

59310 Legislative Affairs Administrative Services 2560375 11100 0.1 0.0 0.0
Carryforward from FY10 to FY11.

59410 Alaska Court System Trial Courts 2560375 11100 0.2 0.0 0.0
Carryforward from FY10 to FY11.
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Unrestricted Revenue Detail
Department of Administration

Component: Lease Administration (2304)
RDU: Leases (316)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestricted Fund 97.1 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestrict Fu Source 02560375 11100 97.1 0.0 0.0
Carryforward from FY09 to FY10.
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Restricted Revenue Detail
Department of Administration

Component: Lease Administration (2304)
RDU: Leases (316)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,023.9 1,151.6 1,191.6

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts Statewide 2560375 11110 0.0 0.0 40.0
Interagency receipts for leased space procurement and management services.

59015 Offce Of The Governr Department-wide 2560375 11100 0.0 25.0 25.0
Interagency receipts for leased space procurement and management services.

59015 Offce Of The Governr Governor's Office Leasing 2560375 11100 15.5 0.0 0.0
Interagency receipts for leased space procurement and management services.

59020 Administration DOA Leases 2560375 11100 147.8 0.0 0.0
Interagency receipts for leased space procurement and management services.

59020 Administration Lease Administration 2560375 11100 70.5 68.0 68.0
Interagency receipts for leased space procurement and management services.

59020 Administration DOA Leases 2560375 11110 0.0 233.0 233.0
Interagency receipts for leased space procurement and management services.

59030 Law Department-wide 2560375 11110 64.1 65.5 65.5
Interagency receipts for leased space procurement and management services.

59040 Revenue Administrative Services 2560375 11110 6.5 7.0 7.0
Interagency receipts for leased space procurement and management services.

59050 Education EED State Facilities Rent 2560375 11110 23.6 27.2 27.2
Interagency receipts for leased space procurement and management services.

59060 Health & Social Svcs HSS State Facilities Rent 2560375 11110 229.1 233.4 233.4
Interagency receipts for leased space procurement and management services.
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Restricted Revenue Detail
Department of Administration

Component: Lease Administration (2304)
RDU: Leases (316)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,023.9 1,151.6 1,191.6

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59070 Labor Department-wide 2560375 11110 131.6 135.1 135.1
Interagency receipts for leased space procurement and management services.

59080 Commrc & Economc
Dev

Department-wide 2560375 11110 17.2 21.8 21.8

Interagency receipts for leased space procurement and management services.

59090 Military & Vet Affrs Department-wide 2560375 11110 9.3 10.4 10.4
Interagency receipts for leased space procurement and management services.

59100 Natural Resources DNR Facilities Rent/Chargeback 2560375 11110 36.0 43.4 43.4
Interagency receipts for leased space procurement and management services.

59110 Fish & Game F&G State Facilities Rent 2560375 11110 87.0 87.0 87.0
Interagency receipts for leased space procurement and management services.

59120 Public Safety AST Detachments 2560375 11100 57.1 0.0 0.0
Interagency receipts for leased space procurement and management services.

59120 Public Safety VPSO Support 2560375 11110 0.0 56.1 56.1
Interagency receipts for leased space procurement and management services.

59180 Environmental Consvn State Support Services 2560375 11110 50.5 53.8 53.8
Interagency receipts for leased space procurement and management services.

59200 Corrections Department-wide 2560375 11110 40.0 41.0 41.0
Interagency receipts for leased space procurement and management services.

59250 Dotpf Op, Tpb,& Othr Leased Facilities 2560375 11100 36.0 0.0 0.0
Interagency receipts for leased space procurement and management services.
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Restricted Revenue Detail
Department of Administration

Component: Lease Administration (2304)
RDU: Leases (316)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 1,023.9 1,151.6 1,191.6

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59250 Dotpf Op, Tpb,& Othr Statewide Admin Services 2560375 11110 0.0 41.3 41.3
Interagency receipts for leased space procurement and management services.

59310 Legislative Affairs Administrative Services 2560375 11110 1.1 1.3 1.3
Interagency receipts for leased space procurement and management services.

59410 Alaska Court System Trial Courts 2560375 11110 1.0 1.3 1.3
Interagency receipts for leased space procurement and management services.
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Inter-Agency Services
Department of Administration

Component: Lease Administration (2304)
RDU: Leases (316)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

51.7 55.4 60.4

73805 IT-Non-Telecommnctns subtotal: 51.7 55.4 60.4
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
16.6 15.6 15.6

73806 IT-Telecommunication subtotal: 16.6 15.6 15.6
73809 Mail Intra-dept Central Mail 0.7 0.7 0.7

73809 Mail subtotal: 0.7 0.7 0.7
73810 Human Resources Intra-dept Personnel 0.0 0.3 0.3

73810 Human Resources subtotal: 0.0 0.3 0.3
73811 Building Leases State owned space costs. Intra-dept Facilities 6.3 5.7 5.7

73811 Building Leases subtotal: 6.3 5.7 5.7
73814 Insurance Intra-dept Risk Management 0.4 1.2 1.2

73814 Insurance subtotal: 0.4 1.2 1.2
73815 Financial Intra-dept Finance 0.4 0.9 0.9

73815 Financial subtotal: 0.4 0.9 0.9
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.1 0.1 0.1

73816 ADA Compliance subtotal: 0.1 0.1 0.1
73818 Training (Services-IA Svcs) Intra-dept Admin 0.6 1.0 1.0

73818 Training (Services-IA Svcs) subtotal: 0.6 1.0 1.0
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 0.4 0.4 0.4

73819 Commission Sales (IA Svcs) subtotal: 0.4 0.4 0.4
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 29.8 32.0 65.2

73979 Mgmt/Consulting (IA Svcs) subtotal: 29.8 32.0 65.2

Lease Administration total: 107.0 113.3 151.5

Grand Total: 107.0 113.3 151.5
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 Results Delivery Unit — State Owned Facilities

State Owned Facilities Results Delivery Unit

Contribution to Department's Mission

Please refer to the Facilities Administration component for a complete description of this program.

Key RDU Challenges

Please refer to the Facilities Administration component for a complete description of this program.

Significant Changes in Results to be Delivered in FY2012

Please refer to the Facilities Administration component for a complete description of this program.

Major RDU Accomplishments in 2010

Please refer to the Facilities Administration component for a complete description of this program.

Contact Information

Contact: Vern Jones, Chief Procurement Officer
Phone: (907) 465-5684

Fax: (907) 465-2189
E-mail: vern.jones@alaska.gov
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 Results Delivery Unit — State Owned Facilities

State Owned Facilities
RDU Financial Summary by Component

All dollars shown in thousands

FY2010 Actuals FY2011 Management Plan FY2012 Governor
UGF+DGF

Funds
Other

Funds
Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

Formula
Expenditures
None.

Non-Formula
Expenditures
Facilities 797.7 10,129.2 0.0 10,926.9 800.7 14,510.7 0.0 15,311.4 803.4 14,555.6 0.0 15,359.0
Facilities

Administration
18.4 1,293.3 0.0 1,311.7 18.8 1,417.5 0.0 1,436.3 19.7 1,475.2 0.0 1,494.9

NPBF Facilities 627.8 135.3 0.0 763.1 621.2 176.9 0.0 798.1 604.7 176.9 0.0 781.6
Totals 1,443.9 11,557.8 0.0 13,001.7 1,440.7 16,105.1 0.0 17,545.8 1,427.8 16,207.7 0.0 17,635.5
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 Results Delivery Unit — State Owned Facilities

State Owned Facilities
Summary of RDU Budget Changes by Component

From FY2011 Management Plan to FY2012 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 1,440.7 0.0 16,105.1 0.0 17,545.8

Adjustments which will
continue current level of
service:
-Facilities 2.7 0.0 44.9 0.0 47.6
-Facilities Administration 0.9 0.0 57.7 0.0 58.6
-NPBF Facilities -16.5 0.0 0.0 0.0 -16.5

FY2012 Governor 1,427.8 0.0 16,207.7 0.0 17,635.5
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 Component — Facilities

Component: Facilities

Contribution to Department's Mission

This component holds the funding to pay costs associated with Public Building Fund facilities.  Please refer to the
Facilities Administration component for a complete description of this program.

Core Services

This component holds the funding to pay Department of Administration managed facilities costs.  Please refer to
the Facilities Administration component for a complete description of this program.

Key Component Challenges

This component holds the funding to pay Department of Administration managed facilities costs.  Please refer to the
Facilities Administration component for a complete description of this program.

Significant Changes in Results to be Delivered in FY2012

This component holds the funding to pay Department of Administration managed facilities costs.  Please refer to the
Facilities Administration component for a complete description of this program.

Major Component Accomplishments in 2010

This component holds the funding to pay Department of Administration managed facilities costs.  Please refer to the
Facilities Administration component for a complete description of this program.

Statutory and Regulatory Authority

This component holds the funding to pay Department of Administration managed facilities costs.  Please refer to the
Facilities Administration component for a complete description of this program.

Contact Information

Contact: Vern Jones, Chief Procurement Officer
Phone: (907) 465-5684

Fax: (907) 465-2189
E-mail: Vern.Jones@alaska.gov
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 Component — Facilities

Facilities
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 1,138.2 1,093.9 1,141.5
72000 Travel 4.6 0.0 0.0
73000 Services 9,037.1 13,831.6 13,831.6
74000 Commodities 747.0 385.9 385.9
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 10,926.9 15,311.4 15,359.0

Funding Sources:
1004 General Fund Receipts 797.7 800.7 803.4
1007 Inter-Agency Receipts 224.2 482.2 501.7
1061 Capital Improvement Project Receipts 17.9 0.0 0.0
1147 Public Building Fund 9,887.1 14,028.5 14,053.9

Funding Totals 10,926.9 15,311.4 15,359.0

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Interagency Receipts 51015 12,844.6 14,374.9 14,374.9
Public Building Fund 51432 191.3 537.3 537.3

Unrestricted Total 13,035.9 14,912.2 14,912.2

Restricted Revenues
Interagency Receipts 51015 224.2 482.2 501.7
Capital Improvement Project

Receipts
51200 17.9 0.0 0.0

Restricted Total 242.1 482.2 501.7
Total Estimated Revenues 13,278.0 15,394.4 15,413.9
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 Component — Facilities

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 800.7 0.0 14,510.7 0.0 15,311.4

Adjustments which will
continue current level of
service:
-FY 2012 Personal Services

increases
2.7 0.0 44.9 0.0 47.6

FY2012 Governor 803.4 0.0 14,555.6 0.0 15,359.0
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 Component — Facilities

Facilities
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 618,003

Full-time 11 11 COLA 24,806
Part-time 3 3 Premium Pay 91,596
Nonpermanent 0 0 Annual Benefits 427,082

 Less 1.72% Vacancy Factor  (19,938)
Lump Sum Premium Pay 0

Totals 14 14 Total Personal Services 1,141,549

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Maint Gen Journey 0 0 7 0 7
Maint Gen Sub - Journey I 0 0 3 0 3
Maint Spec Bfc Foreman 0 0 1 0 1
Maint Spec Bfc Jrny II/Lead 0 0 2 0 2
Maint Spec Plumb Jrny II 0 0 1 0 1

Totals 0 0 14 0 14
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Component Detail All Funds
Department of Administration

Component: Facilities (2429)
RDU: State Owned Facilities (404)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 1,138.2 1,152.6 1,152.6 1,093.9 1,141.5 47.6 4.4%
72000 Travel 4.6 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 9,037.1 13,772.9 13,772.9 13,831.6 13,831.6 0.0 0.0%
74000 Commodities 747.0 385.9 385.9 385.9 385.9 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 10,926.9 15,311.4 15,311.4 15,311.4 15,359.0 47.6 0.3%
Fund Sources:
1004  Gen Fund 797.7 800.7 800.7 800.7 803.4 2.7 0.3%
1007  I/A Rcpts 224.2 482.2 482.2 482.2 501.7 19.5 4.0%
1061  CIP Rcpts 17.9 0.0 0.0 0.0 0.0 0.0 0.0%
1147  PublicBldg 9,887.1 14,028.5 14,028.5 14,028.5 14,053.9 25.4 0.2%

Unrestricted General (UGF) 797.7 800.7 800.7 800.7 803.4 2.7 0.3%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 10,129.2 14,510.7 14,510.7 14,510.7 14,555.6 44.9 0.3%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 11 11 11 11 11 0 0.0%
Permanent Part Time 3 3 3 3 3 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Facilities (2429)
RDU: State Owned Facilities (404)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 15,311.4 1,152.6 0.0 13,772.9 385.9 0.0 0.0 0.0 11 3 0
1004 Gen Fund 800.7
1007 I/A Rcpts 482.2
1147 PublicBldg 14,028.5

Subtotal 15,311.4 1,152.6 0.0 13,772.9 385.9 0.0 0.0 0.0 11 3 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0062 LIT Moves Auth from PS to Contractual to Adhere to Vacancy Guidelines

LIT 0.0 -58.7 0.0 58.7 0.0 0.0 0.0 0.0 0 0 0

This line item transfer moves authorization from personal services to contractual. This is necessary as a result of PCN being split with Facilities Non-Public
Building Fund Facilities component. This change will more accurately reflect the work of staff.

Subtotal 15,311.4 1,093.9 0.0 13,831.6 385.9 0.0 0.0 0.0 11 3 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
FY 2012 Personal Services increases

SalAdj 47.6 47.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 2.7
1007 I/A Rcpts 19.5
1147 PublicBldg 25.4

This change record includes the following personal services increases:
:  $47.6

Labors, trades and Crafts (LTC) FY2012 Health Insurance Increased Costs :  $23.1

Labor, Trades and Crafts (LTC)  FY 12 COLA increases
:  $24.5

  Totals 15,359.0 1,141.5 0.0 13,831.6 385.9 0.0 0.0 0.0 11 3 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Facilities (2429)

RDU: State Owned Facilities (404)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

25-2434 Maint Gen Sub - Journey I PT 1 LL Juneau 2A 58F 9.6 30,810 1,288 7,406 19,307 58,811 18,526
25-2450 Maint Gen Journey FT A LL Juneau 2A 54F 10.0 ** 40,089 1,704 5,920 28,520 76,233 13,722
25-2451 Maint Gen Sub - Journey I PT 1 LL Juneau 2A 58F 9.6 30,810 1,273 6,961 25,152 64,196 22,469
25-2532 Maint Spec Bfc Jrny II/Lead FT 1 LL Juneau 2A 51A / B 12.0 50,603 1,916 6,228 34,789 93,536 0
25-2534 Maint Gen Journey FT A LL Juneau 2A 54F 10.0 ** 40,089 1,684 5,920 28,520 76,213 0
25-2535 Maint Gen Journey FT A LL Juneau 2A 54F 12.0 48,107 1,821 5,920 33,812 89,660 0
25-2536 Maint Gen Journey FT A LL Juneau 2A 54F 10.0 ** 40,089 1,684 5,920 28,520 76,213 0
25-2538 Maint Gen Sub - Journey I PT 1 LL Juneau 2A 58A / B 7.6 ** 20,958 1,025 5,981 18,880 46,844 0
25-2539 Maint Spec Plumb Jrny II FT A LL Juneau 2A 51F 12.0 58,071 2,198 7,147 37,709 105,125 0
25-2540 Maint Spec Bfc Jrny II/Lead FT A LL Juneau 2A 51L 12.0 64,857 2,455 7,982 40,363 115,657 0
25-2541 Maint Gen Journey FT A LL Juneau 2A 54F / J 10.0 ** 40,463 1,699 5,976 28,670 76,808 0
25-2543 Maint Spec Bfc Foreman FT A LL Juneau 2A 50L 10.0 ** 56,843 2,417 8,395 35,216 102,871 12,756
25-2544 Maint Gen Journey FT 1 LL Juneau 2A 54F 12.0 48,107 1,821 5,920 33,812 89,660 0
25-2545 Maint Gen Journey FT 1 LL Juneau 2A 54F 12.0 48,107 1,821 5,920 33,812 89,660 0

Total Total Salary Costs: 618,003
Positions New Deleted Total COLA: 24,806

Full Time Positions: 11 0 0 Total Premium Pay:: 91,596
Part Time Positions: 3 0 0 Total Benefits: 427,082

Non Permanent Positions: 0 0 0
Positions in Component: 14 0 0 Total Pre-Vacancy: 1,161,487

Minus Vacancy Adjustment of 1.72%: (19,938)
Total Post-Vacancy: 1,141,549

Total Component Months: 148.8 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 1,141,549

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 67,472 66,314 5.81%
1007 Inter-Agency Receipts 477,809 469,607 41.14%
1147 Public Building Fund 616,257 605,679 53.06%
Total PCN Funding: 1,161,538 1,141,599 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Facilities (2429)

RDU: State Owned Facilities (404)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 4.6 0.0 0.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 4.6 0.0 0.0

72100 Instate Travel 3.1 0.0 0.0

72400 Out Of State Travel 1.5 0.0 0.0
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Line Item Detail
Department of Administration

Services
Component: Facilities (2429)

RDU: State Owned Facilities (404)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 9,037.1 13,831.6 13,831.6

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 9,037.1 13,831.6 13,831.6

73026 Training/Conferences 17.9 28.5 28.5

73029 Memberships 0.0 0.1 0.1

73050 Financial Services 11.2 11.5 11.5

73150 Information Technlgy 1.9 2.0 2.0

73156 Telecommunication 10.9 10.0 10.0

73402 Local/Equipment Charges 0.0 7.0 7.0

73404 Cellular Phones 4.3 6.5 6.5

73405 Other Wireless 0.1 0.1 0.1

73421 Sef Fuel A87 Allowed State Equipment
Fleet Admin

9.8 11.8 11.8

73423 Sef Oper A87 Allowed State Equipment
Fleet Admin

11.3 11.7 11.7

73424 Sef Svc/Prt A87 Alwd State Equipment
Fleet Admin

2.5 6.8 6.8

73428 Sef F/C A87 Allowed State Equipment
Fleet Admin

10.2 9.3 9.3

73429 Sef F/C A87 Unallowd State Equipment
Fleet Admin

5.0 5.0 5.0

73450 Advertising & Promos 0.1 1.0 1.0

73526 Electricity 1,035.5 2,735.5 2,735.5

73527 Water & Sewage 91.9 200.0 200.0

73528 Disposal 82.5 149.9 149.9

73530 Heating Oil 709.0 1,008.0 1,008.0

73657 Janitorial/Caretaker 610.6 860.0 860.0
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Line Item Detail
Department of Administration

Services
Component: Facilities (2429)

RDU: State Owned Facilities (404)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 9,037.1 13,831.6 13,831.6
73660 Other Repairs/Maint 5,777.8 7,964.5 7,964.5

73675 Equipment/Machinery 2.4 2.8 2.8

73755 Safety Services 50.0 50.5 50.5

73757 Honorariums/Stipend 0.0 3.8 3.8

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

9.5 10.0 10.0

73806 IT-Telecommunication Enterprise
Technology
Services

24.4 65.0 65.0

73809 Mail Central Mail 1.3 0.0 0.0

73809 Mail Enterprise
Technology
Services

0.0 1.2 1.2

73810 Human Resources Personnel Maintenance staff costs. 105.1 118.1 118.1

73811 Building Leases Leases Leased space, buildings, parking lots. 196.4 207.8 207.8

73812 Legal Law 0.7 10.0 10.0

73814 Insurance Risk Management 105.7 135.5 135.5

73815 Financial Finance 3.8 6.0 6.0

73816 ADA Compliance Americans With
Disabilities

0.1 0.1 0.1

73819 Commission Sales (IA Svcs) E-Travel 0.1 0.1 0.1

73970 Contractual Cost Trf 0.0 9.9 9.9

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

145.1 181.6 181.6
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Line Item Detail
Department of Administration

Commodities
Component: Facilities (2429)

RDU: State Owned Facilities (404)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 747.0 385.9 385.9

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 747.0 385.9 385.9

74226 Equipment & Furniture 0.0 0.3 0.3

74229 Business Supplies 0.0 0.5 0.5

74233 Info Technology Equip 2.7 1.4 1.4

74482 Clothing & Uniforms 0.0 0.4 0.4

74607 Other Safety 0.0 7.2 7.2

74691 Building Materials 744.3 375.9 375.9

74754 Parts And Supplies 0.0 0.2 0.2
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Unrestricted Revenue Detail
Department of Administration

Component: Facilities (2429)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 12,844.6 14,374.9 14,374.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59015 Offce Of The Governr Department-wide 2570200 11165 541.9 548.5 548.5
Interagency receipts for State owned facility space.

59020 Administration Department-wide 2570200 11165 2,619.4 2,539.5 2,539.5
Interagency receipts for State owned facility space.

59030 Law Department-wide 2570200 11165 525.1 0.0 0.0
Interagency receipts for State owned facility space.

59030 Law Dimond Courthouse PBF 2570200 11165 0.0 699.1 699.1
Interagency receipts for State owned facility space.

59040 Revenue Department-wide 2570200 11165 1,733.9 1,953.0 1,953.0
Interagency receipts for State owned facility space.

59050 Education EED State Facilities Rent 2570200 11165 513.4 533.0 533.0
Interagency receipts for State owned facility space.

59060 Health & Social Svcs Department-wide 2570200 11165 1,338.2 1,310.1 1,310.1
Interagency receipts for State owned facility space.

59070 Labor Department-wide 2570200 11165 356.2 344.8 344.8
Interagency receipts for State owned facility space.

59080 Commrc & Economc
Dev

DCED State Facilities Rent 2570200 11165 1,227.4 1,342.7 1,342.7

Interagency receipts for State owned facility space.

59100 Natural Resources Department-wide 2570200 11165 2,118.5 2,554.2 2,554.2
Interagency receipts for State owned facility space.
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Unrestricted Revenue Detail
Department of Administration

Component: Facilities (2429)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 12,844.6 14,374.9 14,374.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59110 Fish & Game F&G State Facilities Rent 2570200 11165 331.6 376.3 376.3
Interagency receipts for State owned facility space.

59120 Public Safety DPS State Facilities Rent 2570200 11165 209.5 204.1 204.1
Interagency receipts for State owned facility space.

59200 Corrections Department-wide 2570200 11165 368.6 884.2 884.2
Interagency receipts for State owned facility space.

59250 Dotpf Op, Tpb,& Othr Commissioner's Office 2570200 11165 13.9 0.0 0.0
Interagency receipts for State owned facility space.

59250 Dotpf Op, Tpb,& Othr Knik Arm Bridge/Toll Authority 2570200 11165 49.5 0.0 0.0
Interagency receipts for State owned facility space.

59250 Dotpf Op, Tpb,& Othr Leased Facilities 2570200 11165 0.0 84.2 84.2
Interagency receipts for State owned facility space.

59300 Ombudsman LEG State Facilities Rent 2570200 11165 37.2 0.0 0.0
Interagency receipts for State owned facility space.

59310 Legislative Affairs LEG State Facilities Rent 2570200 11165 58.1 204.6 204.6
Interagency receipts for State owned facility space.

59320 Legislative Finance LEG State Facilities Rent 2570200 11165 29.6 0.0 0.0
Interagency receipts for State owned facility space.

59330 Legislative Audit LEG State Facilities Rent 2570200 11165 82.2 0.0 0.0
Interagency receipts for State owned facility space.
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Unrestricted Revenue Detail
Department of Administration

Component: Facilities (2429)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 12,844.6 14,374.9 14,374.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59410 Alaska Court System Trial Courts 2570200 11165 690.4 796.6 796.6
Interagency receipts for State owned facility space.
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Unrestricted Revenue Detail
Department of Administration

Component: Facilities (2429)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51432 Public Building Fund 191.3 537.3 537.3

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51432 Public Building Fund 2570200 11165 191.3 537.3 537.3
Private tenant rental payments + vacant space totals
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Restricted Revenue Detail
Department of Administration

Component: Facilities (2429)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 224.2 482.2 501.7

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts Statewide Various 11100 15.3 377.2 396.7
Miscellaneous PBF projects less than $5,000.00 for each project, funded via operating funds.
Miscellaneous PBF projects less than $5,000.00.

59015 Offce Of The Governr Office of Management & Budget 2579016 11165 25.6 0.0 0.0
RS 0100024, Court Plaza building project #CPB 10-016, 8th floor carpeting.

59020 Administration NPBF Facilities 2570101 11100 121.1 105.0 105.0
NPBF M&O PS Costs RSA.
RS 0200744 NPBF M&O PS costs.

59020 Administration Enterprise Technology Services 2579429 11165 10.0 0.0 0.0
RS 0200740 purchase and install Millenium key card system for ETS.

59030 Law Dep. Attny General's Office 2579029 11165 31.7 0.0 0.0
RS 0300305, Dimond Courthouse project #DCH 10-029, break room.

59080 Commrc & Economc
Dev

Community & Regional Affairs 2579030 11165 20.5 0.0 0.0

RS 800146, Community building project #CB 10-030, remove wall, paint, and new carpet.
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Restricted Revenue Detail
Department of Administration

Component: Facilities (2429)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51200 Capital Improvement Project Receipts 17.9 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59016 CIP Receipts from Office
of the Governor

2579432 11165 0.8 0.0 0.0

RSA 0100037, Personal Services costs for Court Plaza building election ballot room remodel funded via CIP AR
2241.

59021 CIP Receipts from Dept
of Administration

Facilities 2579426 11165 16.8 0.0 0.0

RS 0200747, Public Building fund M&O crew personal servcies funded by CIP AR 7707-12.

59021 CIP Receipts from Dept
of Administration

Enterprise Technology Services 2579431 11165 0.3 0.0 0.0

RSA 0200751 Personal Services costs for ETS Data Center Switch Room SOB 10-010 funded via CIP AR7658
and AR7703.
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Inter-Agency Services
Department of Administration

Component: Facilities (2429)
RDU: State Owned Facilities (404)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73421 Sef Fuel A87 Allowed Inter-dept State Equipment
Fleet Admin

9.8 11.8 11.8

73421 Sef Fuel A87 Allowed subtotal: 9.8 11.8 11.8
73423 Sef Oper A87 Allowed Inter-dept State Equipment

Fleet Admin
11.3 11.7 11.7

73423 Sef Oper A87 Allowed subtotal: 11.3 11.7 11.7
73424 Sef Svc/Prt A87 Alwd Inter-dept State Equipment

Fleet Admin
2.5 6.8 6.8

73424 Sef Svc/Prt A87 Alwd subtotal: 2.5 6.8 6.8
73428 Sef F/C A87 Allowed Inter-dept State Equipment

Fleet Admin
10.2 9.3 9.3

73428 Sef F/C A87 Allowed subtotal: 10.2 9.3 9.3
73429 Sef F/C A87 Unallowd Inter-dept State Equipment

Fleet Admin
5.0 5.0 5.0

73429 Sef F/C A87 Unallowd subtotal: 5.0 5.0 5.0
73805 IT-Non-Telecommnctns Intra-dept Enterprise

Technology Services
9.5 10.0 10.0

73805 IT-Non-Telecommnctns subtotal: 9.5 10.0 10.0
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
24.4 25.0 25.0

73806 IT-Telecommunication subtotal: 24.4 25.0 25.0
73809 Mail Intra-dept Central Mail 1.3 0.0 0.0

73809 Mail subtotal: 1.3 0.0 0.0
73810 Human Resources Maintenance staff costs. Intra-dept Personnel 105.1 118.1 118.1

73810 Human Resources subtotal: 105.1 118.1 118.1
73811 Building Leases Leased space, buildings, parking lots. Intra-dept Leases 196.4 207.8 207.8

73811 Building Leases subtotal: 196.4 207.8 207.8
73812 Legal Inter-dept Law 0.7 10.0 10.0

73812 Legal subtotal: 0.7 10.0 10.0
73814 Insurance Intra-dept Risk Management 105.7 135.5 135.5

73814 Insurance subtotal: 105.7 135.5 135.5
73815 Financial Intra-dept Finance 3.8 6.0 6.0

73815 Financial subtotal: 3.8 6.0 6.0
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.1 0.1 0.1

73816 ADA Compliance subtotal: 0.1 0.1 0.1
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 0.1 0.1 0.1

73819 Commission Sales (IA Svcs) subtotal: 0.1 0.1 0.1
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 145.1 181.6 181.6
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Inter-Agency Services
Department of Administration

Component: Facilities (2429)
RDU: State Owned Facilities (404)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73979 Mgmt/Consulting (IA Svcs) subtotal: 145.1 181.6 181.6

Facilities total: 631.0 738.8 738.8

Grand Total: 631.0 738.8 738.8
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 Component — Facilities Administration

Component: Facilities Administration

Contribution to Department's Mission

Maintain State owned buildings while providing cost effective and efficient space for State agencies and private
tenants.

Core Services

Provide for the day to day and long term management, maintenance and operations of the following 11 Public
Building Fund (PBF) facilities:
Robert B. Atwood Building (Anchorage)
Linny Pacillo Parking Garage (Anchorage)
State Office Building (including the State Office Building parking structure - Juneau)
Alaska Office Building (Juneau)
Community Building (Juneau)
Court Plaza Building (including the Gold Street parking structure - Juneau)
Douglas Island Building (Juneau)
Public Safety Building (Juneau)
Dimond Courthouse Building (Juneau)
Fairbanks Regional Office Building (Fairbanks)
Palmer State Office Building (Palmer)
Additionally, Facilities Administration staff provides multiple levels of construction management to include:
The solicitation and administration of facility deferred maintenance capital improvement projects
Remodeling and upgrades construction projects requested from occupying Agencies (DEED, Governor's House,
DCED, SOB, etc.)
Remodeling construction projects requested from Agency's in private lease space
Provide for the day to day and long term management, maintenance and operations of the following four  (4) Non
Public Building Fund (Non-PBF) facilities and administration of their associated deferred maintenance capitol
improvement projects and all interior remodeling/ upgrade construction projects requested from occupying
Agencies.
Governor's House (Juneau)
3rd Floor of the Capitol Building (Juneau)
Archives/Records Center (Juneau)
State Museum and Building Annex (Juneau)

Key Component Challenges

Address high priority projects for renewal and replacement of essential building components.
Complete major capital improvement projects scheduled at the following facilities:

Robert B. Atwood Buildingo
Replace exterior plaza, sidewalk (roof to underground garage).

Alaska Office Buildingo
Replace all boiler isolation valves throughout the building and upgrade HVAC system in the
basement.

Community Buildingo
Replace and upgrade electrical systems (lights, wiring, panels, breakers, etc.).

Court Plaza Buildingo
Replace building air conditioning unit and complete final roof replacement.

Fairbanks Regional Office Buildingo
Replace air condition system, compressor and controls.

State Office Buildingo
Replace main lobby directories, suite and elevator lobby signage.
Install fully automated fire alarm system.

Dimond Courthouse Buildingo
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 Component — Facilities Administration

Replace building chillers.
Archives Buildingo

Replace air conditioning system.
Alaska State Museum and Annexo

Replace waste and water piping.
Governor’s Houseo

Install HVAC system.
Complete major exterior renovations.

 Palmer State Office Buildingo
Replace roof.
Identify agency’s to occupy remaining vacant suites.

  Linny Pacillo Parking Garageo
Manage, operate and control employee parking during business hours and paid parking by the
public during non business hours.
Oversight of DMV  tenant renovations.
Mitigate lease damages through legal counsel regarding tenant dispute with vapor retarder
system at the proposed Wildfin Restaurant.
Identify new restaurant tenant for remaining vacant suite.

Continue the identification of building operational cost savings practices to reduce energy utility
expenses.
Continue coordinated efforts with ETS to change the requirement to dial 9 for an outside line on state
phones, which causes approximately 1-6 misdials per day by State employees in Juneau and
Anchorage.
Provide facility management services and guidance towards the new proposed Library Archives and
Museum project to DOT and DEED.
Identify a means and methods to allow Anchorage and Juneau DGS and Governor’s Office staff to view
and monitor installed surveillance cameras.

Significant Changes in Results to be Delivered in FY2012

Continue installation of a universal security key card control systems in all DOA managed facilities.
Continue installation and management of surveillance security cameras in all DOA managed facilities viewable by
facilities managers, building security and Governor’s Office Security.
Monitor and ensure energy conservation implementation practices continue.
Identify and control ongoing parking concerns from State employees.

Major Component Accomplishments in 2010

Identify problems with building components and plan for their renewal and replacement.
Completed major capital improvement projects in the Atwood Building to include replacement of existing roof.
Provided construction management services for remodeling, utilizing in-house maintenance staff for Juneau
facilities.
Provided construction management services for remodeling Agency space using outside contractors.
Building Advisory Committee comments, from occupying Departmental representatives, expressed their
continued satisfaction in responsiveness of maintenance calls and the established Facility Call Center.
Managed annual maintenance and operating budgets for PBF and Non PBF within approved funding.
Completed the development of the new Palmer State Office Building, 81, 525 s.f. office facility. Occupant
satisfaction level for building maintenance and management performance continues to be very positive   with
excellent satisfactory levels.
Reviewing the ability and process of requiring federal background checks vs. state   for all contractors performing
work in DOA State managed facilities.
Maintained weekly informational facility email messages to all DOA managed building occupants reviewing
current maintenance and construction items which could impact their occupancy at various levels.
Established a new building management office, building policy & procedures, emergency evacuation processes,
facilities call center for newly occupied Palmer State Office Building.
Identified and managed methods to reduce energy consumption and utility expenses.
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 Component — Facilities Administration

Completed the replacement of outdated and unreliable elevator control systems and installed a new building
emergency generator at the Court Plaza Building.
Increased Juneau building security manpower to allow for 24/7 coverage of the guard’s desk.
Mitigated and minimized disruption to Court Plaza Building occupants after the failure of mechanical equipment
and subsequent interior fuel spill.
Completed phase 1 of asbestos abatement and refireproofing in mechanical areas at the State Office Building.

Statutory and Regulatory Authority

AS 37.05.570  Alaska Public Building Fund
AS 44.21.020 (1), (5) Duties of the Department

Contact Information

Contact: Vern Jones, Chief Procurement Officer
Phone: (907) 465-5684

Fax: (907) 465-2189
E-mail: Vern.Jones@alaska.gov
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 Component — Facilities Administration

Facilities Administration
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 1,113.3 1,188.2 1,295.5
72000 Travel 42.4 45.0 45.0
73000 Services 132.2 154.6 105.9
74000 Commodities 17.5 48.5 48.5
75000 Capital Outlay 6.3 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 1,311.7 1,436.3 1,494.9

Funding Sources:
1004 General Fund Receipts 18.4 18.8 19.7
1007 Inter-Agency Receipts 14.0 34.2 35.0
1061 Capital Improvement Project Receipts 628.7 654.3 679.5
1147 Public Building Fund 650.6 729.0 760.7

Funding Totals 1,311.7 1,436.3 1,494.9

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Interagency Receipts 51015 692.8 725.9 725.9
Public Building Fund 51432 10.8 18.8 18.8

Unrestricted Total 703.6 744.7 744.7

Restricted Revenues
Interagency Receipts 51015 14.0 34.2 35.0
Capital Improvement Project

Receipts
51200 628.7 654.3 679.5

Restricted Total 642.7 688.5 714.5
Total Estimated Revenues 1,346.3 1,433.2 1,459.2
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 Component — Facilities Administration

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 18.8 0.0 1,417.5 0.0 1,436.3

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

0.0 0.0 -4.8 0.0 -4.8

-FY 2012 Personal Services
increases

0.9 0.0 62.5 0.0 63.4

FY2012 Governor 19.7 0.0 1,475.2 0.0 1,494.9
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 Component — Facilities Administration

Facilities Administration
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 829,590

Full-time 13 13 COLA 1,736
Part-time 0 0 Premium Pay 4,305
Nonpermanent 0 0 Annual Benefits 513,806

 Less 4.00% Vacancy Factor  (53,977)
Lump Sum Premium Pay 0

Totals 13 13 Total Personal Services 1,295,460

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant III 0 0 1 0 1
Accountant IV 0 0 1 0 1
Accounting Clerk 0 0 1 0 1
Accounting Tech I 0 0 2 0 2
Administrative Assistant II 0 0 1 0 1
Contracting Officer III 1 0 2 0 3
Facilities Manager II 0 0 1 0 1
Office Assistant I 1 0 1 0 2
Office Assistant II 1 0 0 0 1

Totals 3 0 10 0 13
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Component Detail All Funds
Department of Administration

Component: Facilities Administration (2430)
RDU: State Owned Facilities (404)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 1,113.3 1,231.5 1,233.1 1,188.2 1,295.5 107.3 9.0%
72000 Travel 42.4 45.0 45.0 45.0 45.0 0.0 0.0%
73000 Services 132.2 109.7 109.7 154.6 105.9 -48.7 -31.5%
74000 Commodities 17.5 48.5 48.5 48.5 48.5 0.0 0.0%
75000 Capital Outlay 6.3 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 1,311.7 1,434.7 1,436.3 1,436.3 1,494.9 58.6 4.1%
Fund Sources:
1004  Gen Fund 18.4 18.8 18.8 18.8 19.7 0.9 4.8%
1007  I/A Rcpts 14.0 34.2 34.2 34.2 35.0 0.8 2.3%
1061  CIP Rcpts 628.7 653.5 654.3 654.3 679.5 25.2 3.9%
1147  PublicBldg 650.6 728.2 729.0 729.0 760.7 31.7 4.3%

Unrestricted General (UGF) 18.4 18.8 18.8 18.8 19.7 0.9 4.8%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 1,293.3 1,415.9 1,417.5 1,417.5 1,475.2 57.7 4.1%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 13 13 13 13 13 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Facilities Administration (2430)
RDU: State Owned Facilities (404)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 1,434.7 1,231.5 45.0 109.7 48.5 0.0 0.0 0.0 13 0 0
1004 Gen Fund 18.8
1007 I/A Rcpts 34.2
1061 CIP Rcpts 653.5
1147 PublicBldg 728.2

ADN 02-11-0012 Fac Admin SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 1.6 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1061 CIP Rcpts 0.8
1147 PublicBldg 0.8

:  $1.6
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 1,436.3 1,233.1 45.0 109.7 48.5 0.0 0.0 0.0 13 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0059 LIT moving auth from PS to Contractual

LIT 0.0 -44.9 0.0 44.9 0.0 0.0 0.0 0.0 0 0 0

This line item transfer moves authorization from personal services to contractual for additional reimbursable services costs projected in FY2011.

Subtotal 1,436.3 1,188.2 45.0 154.6 48.5 0.0 0.0 0.0 13 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Move Authorization from Contractual to Personal Services to Adhere to Vacancy Factor Guidelines

LIT 0.0 48.7 0.0 -48.7 0.0 0.0 0.0 0.0 0 0 0

A line item transfer is necessary to enable the Division to adhere to vacancy guidelines.  This line item transfer moves authorization from contractual to personal
services to reflect anticipated expenditures. Funding is available in contractual from consulting services costs that will not be incurred.

FY 2011 Over/Understated GGU/SU salary adjustments
SalAdj -4.8 -4.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1007 I/A Rcpts -0.1
1061 CIP Rcpts -1.6
1147 PublicBldg -3.1
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Facilities Administration (2430)
RDU: State Owned Facilities (404)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-4.8

FY 2012 Personal Services increases
SalAdj 63.4 63.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.9
1007 I/A Rcpts 0.9
1061 CIP Rcpts 26.8
1147 PublicBldg 34.8

This change record includes the following personal services increases:
:  $63.4

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $20.2

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $6.4

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $1.1

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $13.5

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $5.9

Non-Covered Employees  FY 12 COLA increases
:  $1.6

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $9.4

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $5.3

  Totals 1,494.9 1,295.5 45.0 105.9 48.5 0.0 0.0 0.0 13 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Facilities Administration (2430)

RDU: State Owned Facilities (404)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-5001 Division Operations
Manager

FT A SS Juneau 202 24C / D 3.6 * 28,405 0 0 14,434 42,839 651

02-5005 Chief Procurement Off FT A XE Juneau AA 27N 1.0 * 11,326 305 0 5,194 16,825 256
02-5010 Contracting Officer III FT 1 GP Anchorage 200 19C 1.2 * 6,354 0 0 3,774 10,128 154
02-5034 Accountant III FT 1 SS Juneau 202 18B 9.0 ** 44,637 0 0 26,901 71,538 1,087
02-5061 Facilities Manager II FT 1 SS Juneau 202 21E / F 12.0 80,429 0 0 43,149 123,578 1,878
02-5068 Accounting Clerk FT A GP Juneau 202 10B 7.8 ** 22,172 0 0 17,873 40,045 609
02-5108 Administrative Officer I FT A SS Juneau 202 17C / D 3.6 * 17,654 0 0 10,690 28,344 431
02-5127 Contracting Officer III FT 1 GP Anchorage 200 19C 1.2 * 6,268 0 0 3,745 10,013 152
02-5138 Administrative Assistant I FT A GP Juneau 202 12G 1.2 * 4,430 0 0 3,105 7,535 115
02-5142 Administrative Assistant II FT 1 SS Anchorage 600 14C / D 6.0 * 24,887 0 1,857 16,884 43,628 663
02-5146 Accounting Tech I FT A GP Juneau 202 12D 7.8 ** 26,135 0 619 19,469 46,223 703
02-5154 Contracting Officer III FT 1 GP Anchorage 200 19A 1.2 * 5,931 0 0 3,627 9,558 145
02-5155 Accounting Tech II FT A GP Juneau 202 14D / E 7.2 * 28,521 0 1,829 19,940 50,290 764
02-5156 Contracting Officer III FT A GP Anchorage 200 19B / C 1.2 * 6,152 0 0 3,704 9,856 150
02-5157 Administrative Assistant II FT A GP Juneau 202 14K 12.0 55,092 0 0 34,803 89,895 1,366
02-5158 Accountant III FT A GP Juneau 202 18L / M 3.0 * 19,518 0 0 10,701 30,219 459
02-5160 State Leasing & Facilities

Mgr
FT A XE Anchorage AA 23L / M 6.0 * 53,070 1,431 0 25,979 80,480 1,223

02-5161 Contracting Officer III FT A GP Juneau 202 19G / J 12.0 73,841 0 0 41,331 115,172 1,751
02-5164 Office Assistant II FT 1 GP Anchorage 200 10C 6.0 ** 17,040 0 0 13,743 30,783 468
02-5165 Contracting Officer III FT 1 GP Anchorage 200 19D 1.2 * 6,541 0 0 3,840 10,381 158
02-5170 Accountant IV FT A SS Juneau 202 20F / J 7.2 ** 48,146 0 0 25,851 73,997 1,125
02-5173 Office Assistant I FT 1 GP Juneau 202 8B 1.8 * 4,490 0 0 3,906 8,396 128
02-5175 Office Assistant I FT A GP Juneau 202 8G / J 12.0 35,868 0 0 28,109 63,977 973
02-5176 Contracting Officer III FT 1 GP Juneau 202 19B / C 12.0 62,256 0 0 37,298 99,554 1,513
02-5177 Accounting Tech I FT 1 GP Juneau 202 12B / C 12.0 38,097 0 0 28,885 66,982 1,018
02-5178 Contracting Officer III FT A GP Anchorage 200 19J 12.0 73,248 0 0 41,125 114,373 1,739
02-5180 Office Assistant I FT A GP Anchorage 200 8B / C 12.0 29,082 0 0 25,746 54,828 833

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Facilities Administration (2430)

RDU: State Owned Facilities (404)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

Total Total Salary Costs: 829,590
Positions New Deleted Total COLA: 1,736

Full Time Positions: 13 0 0 Total Premium Pay:: 4,305
Part Time Positions: 0 0 0 Total Benefits: 513,806

Non Permanent Positions: 0 0 0
Positions in Component: 13 0 0 Total Pre-Vacancy: 1,349,437

Minus Vacancy Adjustment of 4.00%: (53,977)
Total Post-Vacancy: 1,295,460

Total Component Months: 173.2 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 1,295,460

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 20,511 19,691 1.52%
1007 Inter-Agency Receipts 17,948 17,230 1.33%
1061 Capital Improvement Project Receipts 569,462 546,684 42.20%
1147 Public Building Fund 741,516 711,855 54.95%
Total PCN Funding: 1,349,437 1,295,460 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 407



Line Item Detail
Department of Administration

Travel
Component: Facilities Administration (2430)

RDU: State Owned Facilities (404)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 42.4 45.0 45.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 42.4 45.0 45.0

72111 Airfare (Instate Employee) 17.1 16.0 16.0

72112 Surface Transport (Instate
Employee)

6.1 5.0 5.0

72113 Lodging (Instate Employee) 10.8 13.0 13.0

72114 Meals & Incidentals (Instate
Employee)

7.4 10.0 10.0

72120 Nonemployee Travel (Instate
Travel)

1.0 1.0 1.0
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Line Item Detail
Department of Administration

Services
Component: Facilities Administration (2430)

RDU: State Owned Facilities (404)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 132.2 154.6 105.9

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 132.2 154.6 105.9

73026 Training/Conferences 0.2 1.9 1.9

73029 Memberships 0.2 0.2 0.2

73050 Financial Services 16.2 15.0 15.0

73154 Software Licensing 2.1 1.1 1.1

73155 Software Maintenance 0.1 0.5 0.5

73227 Courier 0.6 0.5 0.5

73228 Postage 2.1 2.0 2.0

73401 Long Distance 0.1 0.2 0.2

73402 Local/Equipment Charges 0.2 0.3 0.3

73404 Cellular Phones 5.3 5.0 5.0

73405 Other Wireless 0.1 0.2 0.2

73451 Advertising 0.9 1.0 1.0

73660 Other Repairs/Maint 0.3 0.3 0.3

73677 Office Furn & Equip(Non IA
Repair/Maint)

2.4 2.1 2.1

73753 Program Mgmt/Consult 0.8 0.8 0.8

73756 Print/Copy/Graphics 0.1 0.1 0.1

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

44.5 44.5 44.5

73806 IT-Telecommunication Enterprise
Technology
Services

16.8 16.5 16.5

73809 Mail Central Mail 0.4 0.4 0.4
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Line Item Detail
Department of Administration

Services
Component: Facilities Administration (2430)

RDU: State Owned Facilities (404)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 132.2 154.6 105.9
73810 Human Resources Personnel 0.0 0.4 0.4

73811 Building Leases Admin 6.8 5.8 5.8

73814 Insurance Risk Management 0.2 0.2 0.2

73815 Financial Finance 0.4 0.5 0.5

73816 ADA Compliance Americans With
Disabilities

0.1 0.1 0.1

73818 Training (Services-IA Svcs) Admin 0.7 0.0 0.0

73819 Commission Sales (IA Svcs) E-Travel 0.8 0.3 0.3

73913 Employee Tuition 1.4 1.0 1.0

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

28.4 53.7 5.0

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 410



Line Item Detail
Department of Administration

Commodities
Component: Facilities Administration (2430)

RDU: State Owned Facilities (404)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 17.5 48.5 48.5

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 17.5 48.5 48.5

74222 Books And Educational 0.3 0.5 0.5

74226 Equipment & Furniture 0.4 0.1 0.1

74229 Business Supplies 11.9 45.4 45.4

74233 Info Technology Equip 4.7 2.1 2.1

74236 Subscriptions 0.0 0.1 0.1

74691 Building Materials 0.2 0.3 0.3
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Line Item Detail
Department of Administration

Capital Outlay
Component: Facilities Administration (2430)

RDU: State Owned Facilities (404)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay 6.3 0.0 0.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay Detail Totals 6.3 0.0 0.0

75700 Equipment 6.3 0.0 0.0
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Unrestricted Revenue Detail
Department of Administration

Component: Facilities Administration (2430)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 692.8 725.9 725.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59015 Offce Of The Governr Department-wide 2570500 11165 25.5 25.8 25.8
Interagency receipts for management services of DOA managed state facility space.

59020 Administration Department-wide 2570500 11165 112.9 127.2 127.2
Interagency receipts for management services of DOA managed state facility space.

59030 Law Department-wide 2570500 11165 23.0 43.5 43.5
Interagency receipts for management services of DOA managed state facility space.

59040 Revenue Department-wide 2570500 11165 111.4 88.5 88.5
Interagency receipts for management services of DOA managed state facility space.

59050 Education EED State Facilities Rent 2570500 11165 15.8 23.1 23.1
Interagency receipts for management services of DOA managed state facility space.

59060 Health & Social Svcs Department-wide 2570500 11165 46.4 71.4 71.4
Interagency receipts for management services of DOA managed state facility space.

59070 Labor Department-wide 2570500 11165 10.0 14.7 14.7
Interagency receipts for management services of DOA managed state facility space.

59080 Commrc & Economc
Dev

DCED State Facilities Rent 2570500 11165 65.7 62.2 62.2

Interagency receipts for management services of DOA managed state facility space.

59100 Natural Resources Department-wide 2570500 11165 187.2 118.9 118.9
Interagency receipts for management services of DOA managed state facility space.

59110 Fish & Game F&G State Facilities Rent 2570500 11165 14.7 22.4 22.4
Interagency receipts for management services of DOA managed state facility space.

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 413



Unrestricted Revenue Detail
Department of Administration

Component: Facilities Administration (2430)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 692.8 725.9 725.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59120 Public Safety DPS State Facilities Rent 2570500 11165 7.1 11.6 11.6
Interagency receipts for management services of DOA managed state facility space.

59200 Corrections Department-wide 2570500 11165 34.9 50.6 50.6
Interagency receipts for management services of DOA managed state facility space.

59250 Dotpf Op, Tpb,& Othr Commissioner's Office 2570500 11165 1.3 0.0 0.0
Interagency receipts for management services of DOA managed state facility space.

59250 Dotpf Op, Tpb,& Othr Knik Arm Bridge/Toll Authority 2570500 11165 4.9 0.0 0.0
Interagency receipts for management services of DOA managed state facility space.

59250 Dotpf Op, Tpb,& Othr Leased Facilities 2570500 11165 0.0 3.9 3.9
Interagency receipts for management services of DOA managed state facility space.

59300 Ombudsman Department-wide 2570500 11165 0.0 2.0 2.0
Interagency receipts for management services of DOA managed state facility space.

59300 Ombudsman LEG State Facilities Rent 2570500 11165 1.1 0.0 0.0
Interagency receipts for management services of DOA managed state facility space.

59310 Legislative Affairs LEG State Facilities Rent 2570500 11165 2.6 4.9 4.9
Interagency receipts for management services of DOA managed state facility space.

59320 Legislative Finance Department-wide 2570500 11165 0.0 1.6 1.6
Interagency receipts for management services of DOA managed state facility space.

59320 Legislative Finance LEG State Facilities Rent 2570500 11165 0.8 0.0 0.0
Interagency receipts for management services of DOA managed state facility space.
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Unrestricted Revenue Detail
Department of Administration

Component: Facilities Administration (2430)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 692.8 725.9 725.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59330 Legislative Audit Department-wide 2570500 11165 0.0 4.0 4.0
Interagency receipts for management services of DOA managed state facility space.

59330 Legislative Audit LEG State Facilities Rent 2570500 11165 2.4 0.0 0.0
Interagency receipts for management services of DOA managed state facility space.

59410 Alaska Court System Trial Courts 2570500 11165 25.1 49.6 49.6
Interagency receipts for management services of DOA managed state facility space.
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Unrestricted Revenue Detail
Department of Administration

Component: Facilities Administration (2430)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51432 Public Building Fund 10.8 18.8 18.8

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51432 Public Building Fund Statewide 2570500 11165 10.8 18.8 18.8
Private tenant rental payments.
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Restricted Revenue Detail
Department of Administration

Component: Facilities Administration (2430)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 14.0 34.2 35.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration NPBF Facilities 2570501 11100 14.0 34.2 35.0
Non-Public Building Fund facilities maintenance.
RS 200745, NPBF funding for Facilities Administrative costs.
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Restricted Revenue Detail
Department of Administration

Component: Facilities Administration (2430)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51200 Capital Improvement Project Receipts 628.7 654.3 679.5

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59021 CIP Receipts from Dept
of Administration

Statewide 2579366 11165 628.7 654.3 679.5

Facilities Administration indirect costs.
RS 0200746, PBF CIP project administrative costs funding.
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Inter-Agency Services
Department of Administration

Component: Facilities Administration (2430)
RDU: State Owned Facilities (404)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

44.5 44.5 44.5

73805 IT-Non-Telecommnctns subtotal: 44.5 44.5 44.5
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
16.8 16.5 16.5

73806 IT-Telecommunication subtotal: 16.8 16.5 16.5
73809 Mail Intra-dept Central Mail 0.4 0.4 0.4

73809 Mail subtotal: 0.4 0.4 0.4
73810 Human Resources Intra-dept Personnel 0.0 0.4 0.4

73810 Human Resources subtotal: 0.0 0.4 0.4
73811 Building Leases Intra-dept Admin 6.8 5.8 5.8

73811 Building Leases subtotal: 6.8 5.8 5.8
73814 Insurance Intra-dept Risk Management 0.2 0.2 0.2

73814 Insurance subtotal: 0.2 0.2 0.2
73815 Financial Intra-dept Finance 0.4 0.5 0.5

73815 Financial subtotal: 0.4 0.5 0.5
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.1 0.1 0.1

73816 ADA Compliance subtotal: 0.1 0.1 0.1
73818 Training (Services-IA Svcs) Intra-dept Admin 0.7 0.0 0.0

73818 Training (Services-IA Svcs) subtotal: 0.7 0.0 0.0
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 0.8 0.3 0.3

73819 Commission Sales (IA Svcs) subtotal: 0.8 0.3 0.3
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 28.4 53.7 5.0

73979 Mgmt/Consulting (IA Svcs) subtotal: 28.4 53.7 5.0

Facilities Administration total: 99.1 122.4 73.7

Grand Total: 99.1 122.4 73.7
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 Component — Non-Public Building Fund Facilities

Component: Non-Public Building Fund Facilities

Contribution to Department's Mission

This component holds the funding to pay Department of Administration managed non-PBF facilities costs.  Please
refer to the Facilities Administration component for a complete description of this program.

Core Services

This component holds the funding to pay Department of Administration managed non-PBF facilities costs.  Please
refer to the Facilities Administration component for a complete description of this program.

Key Component Challenges

This component holds the funding to pay Department of Administration managed non-PBF facilities costs.  Please
refer to the Facilities Administration component for a complete description of this program.

Significant Changes in Results to be Delivered in FY2012

This component holds the funding to pay Department of Administration managed non-PBF facilities costs.  Please
refer to the Facilities Administration component for a complete description of this program.

Major Component Accomplishments in 2010

This component holds the funding to pay Department of Administration managed non-PBF facilities costs.  Please
refer to the Facilities Administration component for a complete description of this program.

Statutory and Regulatory Authority

AS 44.21.020 (1), (5) Duties of the Department

Contact Information

Contact: Vern Jones, Chief Procurement Officer
Phone: (907) 465-5684

Fax: (907) 465-2189
E-mail: Vern.Jones@alaska.gov
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 Component — Non-Public Building Fund Facilities

Non-Public Building Fund Facilities
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 27.9 131.1 135.1
72000 Travel 2.0 0.0 0.0
73000 Services 589.7 499.6 479.1
74000 Commodities 143.5 167.4 167.4
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 763.1 798.1 781.6

Funding Sources:
1004 General Fund Receipts 627.8 621.2 604.7
1007 Inter-Agency Receipts 134.0 176.9 176.9
1061 Capital Improvement Project Receipts 1.3 0.0 0.0

Funding Totals 763.1 798.1 781.6

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 134.0 176.9 176.9
Capital Improvement Project

Receipts
51200 1.3 0.0 0.0

Restricted Total 135.3 176.9 176.9
Total Estimated Revenues 135.3 176.9 176.9
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 Component — Non-Public Building Fund Facilities

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 621.2 0.0 176.9 0.0 798.1

Adjustments which will
continue current level of
service:
-FY 2012 Personal Services

increases
4.0 0.0 0.0 0.0 4.0

-Reverse August FY2011
Fuel/Utility Cost Increase
Funding Distribution from
the Office of the Governor

-20.5 0.0 0.0 0.0 -20.5

FY2012 Governor 604.7 0.0 176.9 0.0 781.6
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 Component — Non-Public Building Fund Facilities

Non-Public Building Fund Facilities
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 49,031

Full-time 0 0 COLA 2,108
Part-time 0 0 Premium Pay 39,901
Nonpermanent 0 0 Annual Benefits 45,966

 Less 1.39% Vacancy Factor  (1,906)
Lump Sum Premium Pay 0

Totals 0 0 Total Personal Services 135,100

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
No personal services.

Totals 0 0 0 0 0
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Component Detail All Funds
Department of Administration

Component: Non-Public Building Fund Facilities (2558)
RDU: State Owned Facilities (404)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 27.9 0.0 0.0 131.1 135.1 4.0 3.1%
72000 Travel 2.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 589.7 610.2 630.7 499.6 479.1 -20.5 -4.1%
74000 Commodities 143.5 167.4 167.4 167.4 167.4 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 763.1 777.6 798.1 798.1 781.6 -16.5 -2.1%
Fund Sources:
1004  Gen Fund 627.8 600.7 621.2 621.2 604.7 -16.5 -2.7%
1007  I/A Rcpts 134.0 176.9 176.9 176.9 176.9 0.0 0.0%
1061  CIP Rcpts 1.3 0.0 0.0 0.0 0.0 0.0 0.0%

Unrestricted General (UGF) 627.8 600.7 621.2 621.2 604.7 -16.5 -2.7%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 135.3 176.9 176.9 176.9 176.9 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Non-Public Building Fund Facilities (2558)
RDU: State Owned Facilities (404)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 777.6 0.0 0.0 610.2 167.4 0.0 0.0 0.0 0 0 0
1004 Gen Fund 600.7
1007 I/A Rcpts 176.9

August FY2011 Fuel/Utility Cost Increase Funding Distribution from the Office of the Governor
Atrin 20.5 0.0 0.0 20.5 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 20.5

Pursuant to Ch41 SLA10 Sec22 P82 L25 through P85 L3, $13.5 million is distributed in August to State agencies from the Office of the Governor to offset the
increased costs for fuel and utilities.  Per the Department of Revenue (DOR), the fiscal year-to-date average price of Alaska North Slope crude as of August 1,
2010, was $76.53 per barrel, which is $1.12 (1.4%) below DOR's Spring 2010 FY2011 forecast amount of $77.65.

The amounts transferred to state agencies are as follows:
Administration, $20.5; Corrections, $540.0; DEED, $51.5; DEC, $67.7; Fish and Game, $69.9; HSS, $540.0; Labor, $31.8; DMVA, $294.6; DNR, 61.2; DPS,
$246.5; Transportation, $10,091.3; University, $1,485.0.

Subtotal 798.1 0.0 0.0 630.7 167.4 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0060 LIT moving auth from contractual to personal services

LIT 0.0 131.1 0.0 -131.1 0.0 0.0 0.0 0.0 0 0 0

As a result of correctly splitting PCN's between Public Building Fund and Non Public Building Fund Facilities there will now be PS budgeted and expended directly
in this component.  This transfer aligns authorization with projected expenditures.

Subtotal 798.1 131.1 0.0 499.6 167.4 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
FY 2012 Personal Services increases

SalAdj 4.0 4.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 4.0

This change record includes the following personal services increases:
:  $4.0

Labors, trades and Crafts (LTC) FY2012 Health Insurance Increased Costs :  $1.9
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Non-Public Building Fund Facilities (2558)
RDU: State Owned Facilities (404)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Labor, Trades and Crafts (LTC)  FY 12 COLA increases
:  $2.1

Reverse August FY2011 Fuel/Utility Cost Increase Funding Distribution from the Office of the Governor
OTI -20.5 0.0 0.0 -20.5 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -20.5

Pursuant to Ch41 SLA10 Sec22 P82 L25 through P85 L3, $13.5 million is distributed in August to State agencies from the Office of the Governor to offset the
increased costs for fuel and utilities.  Per the Department of Revenue (DOR), the fiscal year-to-date average price of Alaska North Slope crude as of August 1,
2010, was $76.53 per barrel, which is $1.12 (1.4%) below DOR's Spring 2010 FY2011 forecast amount of $77.65.

The amounts transferred to state agencies are as follows:
Administration, $20.5; Corrections, $540.0; DEED, $51.5; DEC, $67.7; Fish and Game, $69.9; HSS, $540.0; Labor, $31.8; DMVA, $294.6; DNR, 61.2; DPS,
$246.5; Transportation, $10,091.3; University, $1,485.0.

  Totals 781.6 135.1 0.0 479.1 167.4 0.0 0.0 0.0 0 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Non-Public Building Fund Facilities (2558)

RDU: State Owned Facilities (404)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

25-2450 Maint Gen Journey FT A LL Juneau 2A 54F 2.0 * 8,018 341 6,660 7,611 22,630 22,630
25-2534 Maint Gen Journey FT A LL Juneau 2A 54F 2.0 * 8,018 337 5,920 7,353 21,628 21,628
25-2536 Maint Gen Journey FT A LL Juneau 2A 54F 2.0 * 8,018 337 5,920 7,353 21,628 21,628
25-2538 Maint Gen Sub - Journey I PT 1 LL Juneau 2A 58A 2.0 * 5,515 270 5,981 6,503 18,269 18,269
25-2541 Maint Gen Journey FT A LL Juneau 2A 54F 2.0 * 8,093 340 5,976 7,399 21,808 21,808
25-2543 Maint Spec Bfc Foreman FT A LL Juneau 2A 50L 2.0 * 11,369 483 9,444 9,747 31,043 31,043

Total Total Salary Costs: 49,031
Positions New Deleted Total COLA: 2,108

Full Time Positions: 0 0 0 Total Premium Pay:: 39,901
Part Time Positions: 0 0 0 Total Benefits: 45,966

Non Permanent Positions: 0 0 0
Positions in Component: 0 0 0 Total Pre-Vacancy: 137,006

Minus Vacancy Adjustment of 1.39%: (1,906)
Total Post-Vacancy: 135,100

Total Component Months: 12.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 135,100

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 137,006 135,100 100.00%
Total PCN Funding: 137,006 135,100 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 427



Line Item Detail
Department of Administration

Travel
Component: Non-Public Building Fund Facilities (2558)

RDU: State Owned Facilities (404)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 2.0 0.0 0.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 2.0 0.0 0.0

72100 Instate Travel 1.2 0.0 0.0

72900 Other Travel Costs 0.8 0.0 0.0
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Line Item Detail
Department of Administration

Services
Component: Non-Public Building Fund Facilities (2558)

RDU: State Owned Facilities (404)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 589.7 499.6 479.1

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 589.7 499.6 479.1

73225 Delivery Services 0.0 0.3 0.3

73226 Freight 0.0 0.1 0.1

73402 Local/Equipment Charges 3.7 4.1 4.1

73403 Data/Network 0.1 0.0 0.0

73526 Electricity 41.0 40.0 40.0

73527 Water & Sewage 4.7 4.9 4.9

73528 Disposal 5.5 4.8 4.8

73530 Heating Oil 78.0 78.0 78.0

73657 Janitorial/Caretaker 71.3 55.6 55.6

73660 Other Repairs/Maint 204.2 148.3 148.3

73806 IT-Telecommunication Enterprise
Technology
Services

0.0 2.8 2.8

73810 Human Resources Facilities Building maintenance staff costs. 135.1 130.2 130.2

73970 Contractual Cost Trf 46.1 30.5 10.0
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Line Item Detail
Department of Administration

Commodities
Component: Non-Public Building Fund Facilities (2558)

RDU: State Owned Facilities (404)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 143.5 167.4 167.4

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 143.5 167.4 167.4

74691 Building Materials 98.6 152.2 152.2

74754 Parts And Supplies 0.0 0.2 0.2

74970 Commodity Cost Trf 44.9 15.0 15.0
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Restricted Revenue Detail
Department of Administration

Component: Non-Public Building Fund Facilities (2558)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 134.0 176.9 176.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59015 Offce Of The Governr Executive Office 2579002 11100 0.0 64.3 64.3
Miscellaneous non public building fund projects

59015 Offce Of The Governr Governor's House 2579004 11100 34.8 0.0 0.0
RS 0100010, Governor's Mansion project #HSE 10-004 holiday lighting.

59015 Offce Of The Governr Governor's House 2579005 11100 7.2 0.0 0.0
RS 0100012, Governor's Mansion project #HSE 10-005, general maintenance.

59015 Offce Of The Governr Executive Office 2579008 11100 0.0 5.5 5.5
Capitol Project 09-008

59015 Offce Of The Governr Executive Office 2579009 11100 0.0 6.8 6.8
Capitol Project 09-009

59015 Offce Of The Governr Governor's House 2579013 11100 0.0 45.2 45.2
Governor House Project 09-013

59015 Offce Of The Governr Governor's House 2579014 11100 0.0 8.0 8.0
Governor House Project 09-014

59015 Offce Of The Governr Governor's House 2579017 11100 0.0 25.9 25.9
Governor House Project 09-017

59015 Offce Of The Governr Executive Office 2579021 11100 40.0 0.0 0.0
RS 0100034, Governor's Mansion project #HSE 10-021, security improvements.

59015 Offce Of The Governr Executive Office 2579022 11100 40.0 0.0 0.0
RS 0100033, 3rd floor Capital building project #CAP 10-022, security improvements.
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Restricted Revenue Detail
Department of Administration

Component: Non-Public Building Fund Facilities (2558)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 134.0 176.9 176.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59050 Education Museum Operations 2579016 11100 0.0 21.2 21.2
Museum Project 09-016

59050 Education Archives 2579031 11100 12.0 0.0 0.0
RS 0500959, Archives building project #ARC 10-031, lobby renovation, carpet & paint.
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Restricted Revenue Detail
Department of Administration

Component: Non-Public Building Fund Facilities (2558)
RDU: State Owned Facilities (404)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51200 Capital Improvement Project Receipts 1.3 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59021 CIP Receipts from Dept
of Administration

NPBF Facilities 2579427 11100 1.3 0.0 0.0

RS 0200748, Maintenance & Operations crew personal services costs funded via emergency projects CIP
AR7671-11.
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Inter-Agency Services
Department of Administration

Component: Non-Public Building Fund Facilities (2558)
RDU: State Owned Facilities (404)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73806 IT-Telecommunication Intra-dept Enterprise
Technology Services

0.0 2.8 2.8

73806 IT-Telecommunication subtotal: 0.0 2.8 2.8
73810 Human Resources Building maintenance staff costs. Intra-dept Facilities 135.1 130.2 130.2

73810 Human Resources subtotal: 135.1 130.2 130.2

Non-Public Building Fund Facilities total: 135.1 133.0 133.0

Grand Total: 135.1 133.0 133.0
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 Component — Administration State Facilities Rent

RDU/Component: Administration State Facilities Rent
(There is only one component in this RDU. To reduce duplicate information, we did not print a separate RDU section.)

Contribution to Department's Mission

This component holds funding to pay Department of Administration Facility rent costs.  Please see the Facilities
Administration component for a detailed discussion of the program.

Core Services

This component holds funding to pay Department of Administration Facility rent costs.  Please see the Facilities
Administration component for a detailed discussion of the program.

Key Component Challenges

This component holds funding to pay Department of Administration Facility rent costs.  Please see the Facilities
Administration component for a detailed discussion of the program.

Significant Changes in Results to be Delivered in FY2012

This component holds funding to pay Department of Administration Facility rent costs.  Please see the Facilities
Administration component for a detailed discussion of the program.

Major Component Accomplishments in 2010

This component holds funding to pay Department of Administration Facility rent costs.  Please see the Facilities
Administration component for a detailed discussion of the program.

Statutory and Regulatory Authority

This component holds funding to pay Department of Administration Facility rent costs.  Please see the Facilities
Administration component for a detailed discussion of the program.

Contact Information

Contact: Eric Swanson, Director, Administrative Services
Phone: (907) 465-5655

Fax: (907) 465-2194
E-mail: Eric.Swanson@alaska.gov
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 Component — Administration State Facilities Rent

Administration State Facilities Rent
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 1,260.4 1,538.8 1,538.8
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 1,260.4 1,538.8 1,538.8

Funding Sources:
1004 General Fund Receipts 1,260.4 1,468.6 1,468.6
1007 Inter-Agency Receipts 0.0 70.2 70.2

Funding Totals 1,260.4 1,538.8 1,538.8

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 0.0 70.2 70.2

Restricted Total 0.0 70.2 70.2
Total Estimated Revenues 0.0 70.2 70.2
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 Component — Administration State Facilities Rent

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 1,468.6 0.0 70.2 0.0 1,538.8

FY2012 Governor 1,468.6 0.0 70.2 0.0 1,538.8
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Component Detail All Funds
Department of Administration

Component: Administration State Facilities Rent (2484)
RDU: Administration State Facilities Rent (413)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 1,260.4 1,538.8 1,538.8 1,538.8 1,538.8 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 1,260.4 1,538.8 1,538.8 1,538.8 1,538.8 0.0 0.0%
Fund Sources:
1004  Gen Fund 1,260.4 1,468.6 1,468.6 1,468.6 1,468.6 0.0 0.0%
1007  I/A Rcpts 0.0 70.2 70.2 70.2 70.2 0.0 0.0%

Unrestricted General (UGF) 1,260.4 1,468.6 1,468.6 1,468.6 1,468.6 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 70.2 70.2 70.2 70.2 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Administration State Facilities Rent (2484)
RDU: Administration State Facilities Rent (413)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 1,538.8 0.0 0.0 1,538.8 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1,468.6
1007 I/A Rcpts 70.2

Subtotal 1,538.8 0.0 0.0 1,538.8 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 1,538.8 0.0 0.0 1,538.8 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 1,538.8 0.0 0.0 1,538.8 0.0 0.0 0.0 0.0 0 0 0

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 439



Line Item Detail
Department of Administration

Services
Component: Administration State Facilities Rent (2484)

RDU: Administration State Facilities Rent (413)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 1,260.4 1,538.8 1,538.8

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 1,260.4 1,538.8 1,538.8

73811 Building Leases Facilities Department of Administration facility rent. 1,260.4 1,538.8 1,538.8
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Restricted Revenue Detail
Department of Administration

Component: Administration State Facilities Rent (2484)
RDU: Administration State Facilities Rent (413)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 0.0 70.2 70.2

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 0.0 70.2 70.2
Potential RSA's with other State agencies.
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Inter-Agency Services
Department of Administration

Component: Administration State Facilities Rent (2484)
RDU: Administration State Facilities Rent (413)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73811 Building Leases Department of Administration facility rent. Intra-dept Facilities 1,260.4 1,538.8 1,538.8

73811 Building Leases subtotal: 1,260.4 1,538.8 1,538.8

Administration State Facilities Rent total: 1,260.4 1,538.8 1,538.8

Grand Total: 1,260.4 1,538.8 1,538.8
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 Results Delivery Unit — Special Systems

Special Systems Results Delivery Unit

Contribution to Department's Mission

This RDU holds funds for the Elected Public Officers Retirement System (EPORS) and Unlicensed Vessel Participant
Annuity Retirement Plan (UVPARP) benefits payments.  See Retirement and Benefits and UVPARP components for
a complete description of these programs.

Core Services

This RDU holds funds for the Elected Public Officers Retirement System (EPORS) and Unlicensed Vessel
Participant Annuity Retirement Plan (UVPARP) benefits payments.  See Retirement and Benefits and UVPARP
components for a complete description of these programs.

Key RDU Challenges

This RDU holds funds for the Elected Public Officers Retirement System (EPORS) and Unlicensed Vessel Participant
Annuity Retirement Plan (UVPARP) benefits payments.  See Retirement and Benefits and UVPARP components for
a complete description of these programs.

Significant Changes in Results to be Delivered in FY2012

This RDU holds funds for the Elected Public Officers Retirement System (EPORS) and Unlicensed Vessel Participant
Annuity Retirement Plan (UVPARP) benefits payments.  See Retirement and Benefits and UVPARP components for
a complete description of these programs.

Major RDU Accomplishments in 2010

This RDU holds funds for the Elected Public Officers Retirement System (EPORS) and Unlicensed Vessel Participant
Annuity Retirement Plan (UVPARP) benefits payments.  See Retirement and Benefits and UVPARP components for
a complete description of these programs.

Contact Information

Contact: Pat Shier, Director, Retirement and Benefits
Phone: (907) 465-4408

Fax: (907) 465-3086
E-mail: pat.shier@alaska.gov
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 Results Delivery Unit — Special Systems

Special Systems
RDU Financial Summary by Component

All dollars shown in thousands

FY2010 Actuals FY2011 Management Plan FY2012 Governor
UGF+DGF

Funds
Other

Funds
Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

Formula
Expenditures
UVPARP 3.5 0.0 0.0 3.5 50.0 0.0 0.0 50.0 50.0 0.0 0.0 50.0
EPORS 2,082.2 0.0 0.0 2,082.2 2,248.1 0.0 0.0 2,248.1 2,248.1 0.0 0.0 2,248.1

Non-Formula
Expenditures
None.
Totals 2,085.7 0.0 0.0 2,085.7 2,298.1 0.0 0.0 2,298.1 2,298.1 0.0 0.0 2,298.1
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 Results Delivery Unit — Special Systems

Special Systems
Summary of RDU Budget Changes by Component

From FY2011 Management Plan to FY2012 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 2,298.1 0.0 0.0 0.0 2,298.1

FY2012 Governor 2,298.1 0.0 0.0 0.0 2,298.1
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 Component — Unlicensed Vessel Participant Annuity Retirement Plan

Component: Unlicensed Vessel Participant Annuity Retirement Plan

Contribution to Department's Mission

To assure access to benefits for public employees and retirees.

Core Services

This component holds funds for the Unlicensed Vessel Personnel Annuity Retirement Plan (UVPARP) benefits
payments.
The Unlicensed Vessel Personnel Annuity Retirement Plan (UVPARP) was a union-sponsored retirement plan
offered to state DOT/PF employees who were working aboard the vessels of the Alaska Marine Highway System
and were members of the Inland Boatmen's Union of the Pacific (IBUP) in the 1960's.  Most members of this
small retirement system converted their service and contributions to the PERS in 1992.
The Division of Retirement and Benefits assumed the role of plan administrator for the 57 members who elected
to remain in the UVPARP.
Members of the UVPARP are eligible to receive an early retirement benefit at age 55 and a normal benefit at age
65.  Members may choose either a 5-year certain annuity or joint/survivor lifetime benefit.

Key Component Challenges

The division continues to attempt to locate nine survivors of members who are deceased.

Significant Changes in Results to be Delivered in FY2012

No significant service changes are anticipated.

Major Component Accomplishments in 2010

As of the end of calendar year 2010, annuities had been purchased for 45 of the 57 UVPARP members eligible to
receive a retirement benefit under provisions of the plan.  Three members were eligible for an early benefit in 2010.
Projected annuities will cost between $19,000 and $25,000 each to purchase.

Statutory and Regulatory Authority

No statutes and regulations.

Contact Information

Contact: Pat Shier, Director, Retirement and Benefits
Phone: (907) 465-4817

Fax: (907) 465-3086
E-mail: Pat.Shier@alaska.gov
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 Component — Unlicensed Vessel Participant Annuity Retirement Plan

Unlicensed Vessel Participant Annuity Retirement Plan
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 0.0 0.0 0.0
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 3.5 50.0 50.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 3.5 50.0 50.0

Funding Sources:
1004 General Fund Receipts 3.5 50.0 50.0

Funding Totals 3.5 50.0 50.0
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 Component — Unlicensed Vessel Participant Annuity Retirement Plan

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 50.0 0.0 0.0 0.0 50.0

FY2012 Governor 50.0 0.0 0.0 0.0 50.0
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Component Detail All Funds
Department of Administration

Component: Unlicensed Vessel Participant Annuity Retirement Plan (2557)
RDU: Special Systems (299)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 3.5 50.0 50.0 50.0 50.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 3.5 50.0 50.0 50.0 50.0 0.0 0.0%
Fund Sources:
1004  Gen Fund 3.5 50.0 50.0 50.0 50.0 0.0 0.0%

Unrestricted General (UGF) 3.5 50.0 50.0 50.0 50.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Unlicensed Vessel Participant Annuity Retirement Plan (2557)
RDU: Special Systems (299)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 50.0 0.0 0.0 0.0 0.0 0.0 50.0 0.0 0 0 0
1004 Gen Fund 50.0

Subtotal 50.0 0.0 0.0 0.0 0.0 0.0 50.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 50.0 0.0 0.0 0.0 0.0 0.0 50.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 50.0 0.0 0.0 0.0 0.0 0.0 50.0 0.0 0 0 0
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Line Item Detail
Department of Administration

Grants, Benefits
Component: Unlicensed Vessel Participant Annuity Retirement Plan (2557)

RDU: Special Systems (299)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits 3.5 50.0 50.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits Detail Totals 3.5 50.0 50.0

77489 Other Benefits Notax Annuity Payments 3.5 50.0 50.0
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 Component — Elected Public Officers Retirement System Benefits

Component: Elected Public Officers Retirement System Benefits

Contribution to Department's Mission

To assure benefits for members of the Elected Public Officers Retirement System.

Core Services

This component holds funds for the Elected Public Officers Retirement System (EPORS) benefits payments. See
Retirement and Benefits component for more information regarding this program.

Key Component Challenges

No key component challenges.

Significant Changes in Results to be Delivered in FY2012

No significant service changes are anticipated.

Major Component Accomplishments in 2010

Benefits were issued to 38 eligible participants; 23 retirees and 15 survivors in calendar year 2010.

Statutory and Regulatory Authority

The Elected Public Officers Retirement System (EPORS) became effective with CH 205, SLA 1975.  Subsequent to
the enactment of this legislation, a referendum on the EPORS legislation was submitted to a vote of the people; they
voted to repeal the legislation.  In the case State v. Allen, the Alaska Supreme Court held that all elected public
officers who were participating in EPORS at the time of repeal (10/14/76) are entitled to the benefits provided by
EPORS upon retirement.

AS 39.35.389 Alternate benefits for EPORS members
AS 39.70  (This repealed statute is still printed in the bound volumes of the Alaska Statutes)

Contact Information

Contact: Pat Shier, Director, Retirement & Benefits
Phone: (907) 465-4817

Fax: (907) 465-3086
E-mail: Pat.Shier@alaska.gov
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 Component — Elected Public Officers Retirement System Benefits

Elected Public Officers Retirement System Benefits
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 2.4 15.0 20.0
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 2,079.8 2,233.1 2,228.1
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 2,082.2 2,248.1 2,248.1

Funding Sources:
1004 General Fund Receipts 2,082.2 2,248.1 2,248.1

Funding Totals 2,082.2 2,248.1 2,248.1

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 453



 Component — Elected Public Officers Retirement System Benefits

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 2,248.1 0.0 0.0 0.0 2,248.1

FY2012 Governor 2,248.1 0.0 0.0 0.0 2,248.1
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Component Detail All Funds
Department of Administration

Component: Elected Public Officers Retirement System Benefits (964)
RDU: Special Systems (299)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 2.4 15.0 15.0 15.0 20.0 5.0 33.3%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 2,079.8 2,233.1 2,233.1 2,233.1 2,228.1 -5.0 -0.2%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 2,082.2 2,248.1 2,248.1 2,248.1 2,248.1 0.0 0.0%
Fund Sources:
1004  Gen Fund 2,082.2 2,248.1 2,248.1 2,248.1 2,248.1 0.0 0.0%

Unrestricted General (UGF) 2,082.2 2,248.1 2,248.1 2,248.1 2,248.1 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Elected Public Officers Retirement System Benefits (964)
RDU: Special Systems (299)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 2,248.1 0.0 0.0 15.0 0.0 0.0 2,233.1 0.0 0 0 0
1004 Gen Fund 2,248.1

Subtotal 2,248.1 0.0 0.0 15.0 0.0 0.0 2,233.1 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 2,248.1 0.0 0.0 15.0 0.0 0.0 2,233.1 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Move Authorization from the Grant Line to the Contractual Line for Actuarial Reporting

LIT 0.0 0.0 0.0 5.0 0.0 0.0 -5.0 0.0 0 0 0

Authorization is being moved from the grant line to the contractual line for the cost of actuarial reporting.

  Totals 2,248.1 0.0 0.0 20.0 0.0 0.0 2,228.1 0.0 0 0 0
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Line Item Detail
Department of Administration

Services
Component: Elected Public Officers Retirement System Benefits (964)

RDU: Special Systems (299)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 2.4 15.0 20.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 2.4 15.0 20.0

73052 Mgmt/Consulting (Non IA Svcs
Financial)

Actuarial consulting. 0.0 13.5 18.5

73979 Mgmt/Consulting (IA Svcs) Retirement and
Benefits

Retirement and Benefits administrative expenses. 2.4 1.5 1.5
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Line Item Detail
Department of Administration

Grants, Benefits
Component: Elected Public Officers Retirement System Benefits (964)

RDU: Special Systems (299)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits 2,079.8 2,233.1 2,228.1

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits Detail Totals 2,079.8 2,233.1 2,228.1

78441 Benefits-Base/Adj 1,552.2 1,666.6 1,661.6

78443 Benefits-Post Ret/Ad 64.8 69.6 69.6

78445 Benefits-Medical Prm 462.8 496.9 496.9
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Inter-Agency Services
Department of Administration

Component: Elected Public Officers Retirement System Benefits (964)
RDU: Special Systems (299)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73979 Mgmt/Consulting (IA Svcs) Retirement and Benefits administrative expenses. Intra-dept Retirement and
Benefits

2.4 1.5 1.5

73979 Mgmt/Consulting (IA Svcs) subtotal: 2.4 1.5 1.5

Elected Public Officers Retirement System Benefits total: 2.4 1.5 1.5

Grand Total: 2.4 1.5 1.5
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 Results Delivery Unit — Enterprise Technology Services

Enterprise Technology Services Results Delivery Unit

Contribution to Department's Mission

Please see components for detailed information.

Key RDU Challenges

Please see components for detailed information.

Significant Changes in Results to be Delivered in FY2012

Please see components for detailed information.

Major RDU Accomplishments in 2010

Please see components for detailed information.

Contact Information

Contact: Anand Dubey, Director
Phone: (907) 382-3512

Fax: (907) 269-5562
E-mail: Anand.Dubey@alaska.gov
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 Results Delivery Unit — Enterprise Technology Services

Enterprise Technology Services
RDU Financial Summary by Component

All dollars shown in thousands

FY2010 Actuals FY2011 Management Plan FY2012 Governor
UGF+DGF

Funds
Other

Funds
Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

Formula
Expenditures
None.

Non-Formula
Expenditures
Enterprise

Technology
Services

7,851.7 34,186.5 0.0 42,038.2 1,598.9 36,265.0 1,700.0 39,563.9 2,117.0 36,265.0 1,700.0 40,082.0

SATS 0.0 0.0 0.0 0.0 5,558.3 0.0 0.0 5,558.3 5,659.3 0.0 0.0 5,659.3
ALMR 0.0 0.0 0.0 0.0 1,300.0 0.0 0.0 1,300.0 1,300.0 0.0 0.0 1,300.0
Totals 7,851.7 34,186.5 0.0 42,038.2 8,457.2 36,265.0 1,700.0 46,422.2 9,076.3 36,265.0 1,700.0 47,041.3
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 Results Delivery Unit — Enterprise Technology Services

Enterprise Technology Services
Summary of RDU Budget Changes by Component

From FY2011 Management Plan to FY2012 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 8,307.2 150.0 36,265.0 1,700.0 46,422.2

Adjustments which will
continue current level of
service:
-Enterprise Technology

Services
518.1 0.0 0.0 0.0 518.1

-SATS 101.0 0.0 0.0 0.0 101.0
-ALMR 150.0 -150.0 0.0 0.0 0.0

FY2012 Governor 9,076.3 0.0 36,265.0 1,700.0 47,041.3
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 Component — Enterprise Technology Services

Component: Enterprise Technology Services

Contribution to Department's Mission

Provide a robust and secure information technology infrastructure together with enterprise services that support state
agencies’ business needs.

Core Services

Secure and assure the integrity of State Information.
Administration, management and maintenance of State Information Technology enterprise infrastructure
(including the Wide Area Network/WAN), and facilities.
Administration, management and support for enterprise applications (Directory Services, Email &amp;
Calendaring, Interactive Voice Response, SOA Website, Web Services including credit card processing,
myAlaska, electronic signature, and Electronic Funds Transfer).
Project Management
Customer Services:  Service Desk ; Database Administration; Data Center Operations including printing services;
Server Hosting.
Telecommunication Services: Paging, Telephony (VoIP, Cellular, Satellite,  Mobile Device, Video-conferencing).
Backup, disaster recovery of IT systems and data.

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  Reliable communications and networks.

The up-time percent for the state's mainframe computer system remained constant at 99.8% over the previous
three (3) years, and improved .16% in FY2010 to 99.96%.
In FY2009 an aggregate 5% of ETS system technologies were significantly upgraded.  In FY2010, an aggregate
18% of core system technologies were significantly upgraded.

Status of Strategies to Achieve End Result
In FY 2010, 78% of scheduled maintenance and upgrades on core system technologies were completed.

END RESULT B:  State agencies gain confidence in ETS.

In order to measure customer confidence and satisfaction in Enterprise Technology Services, a service level
agreement template has been incorporated into the service definitions of all services provided by ETS.
Negotiations with customer agencies continue in progress.  Service level measurement data will be available by
June 30, 2011.
In FY10, 81% of Priority 1 service requests and orders were closed within four hours.

Status of Strategies to Achieve End Result
To identify areas of customer concern, ETS will design and administer an online customer concern survey
with results available by June 30, 2011.

Key Component Challenges

Effectively and efficiently supporting the business needs of State agencies has always been and will continue to be
the primary focus of ETS' core services, priorities and staffing.

The most significant IT issues in support of agencies’ mission-critical programs and services are:

Successful deployment of security initiatives that assure protection of the State’s information assets;
Network improvements and bandwidth upgrades (where possible) to support services across the State WAN;
Enterprise planning for data centers, application development & support, IT Governance and staffing.
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 Component — Enterprise Technology Services

ETS continues to carefully manage the public-private partnerships that provide IT infrastructure and support that is
not only cost effective but also able to quickly respond to ever changing technologies and market conditions. One of
the partnerships has resulted in a beneficial Core Services Contract to provide management and technical assistance
with telephony, network monitoring and management, as well as video and audio-conferencing.

Commitment to a centralized “enterprise” for core services continues to drive projects for ETS.  The FY2010
Bandwidth Upgrade for Bethel project, together with Connectivity Upgrades planned for FY2012, are examples of
projects that serve the enterprise, in rural spaces as well as urban, while expanding the state’s infrastructure.
Whenever possible, ETS will leverage new technologies via expanded infrastructure by deploying select enterprise
tools that significantly enhance state employees’ efforts to more efficiently carry out their responsibilities. In FY2012,
ETS will complete its plans for relocation of the Anchorage Data Center.

Significant Changes in Results to be Delivered in FY2012

The ETS Virtual Manager application, its time-keeping, asset-based application, will continue to support real-time
reporting on project costs and resource allocations.  This application will continue to be refined through FY2012 to
provide more robust reporting on all resource allocations to further enhance its use as a real-time management tool.
In addition, a full Asset Management System, developed in FY2010, will be expanded to include up-to-date data on all
ETS assets, including hardware, circuits, and software licenses.  Bandwidth capacity will be increased.  Upgrades are
planned that will enhance network environmentals, security services, and digital telephony.  The most significant
change for the agency will be in the organizational structure that is in the process of redefinition towards a services
model that will improve response times as well as quality of service.  This effort will align ETS operations with an
Information Technology Infrastructure Library (ITIL) service desk model and is expected to be fully operational during
FY2012.

Major Component Accomplishments in 2010

Although Service Desk is not currently a functional area for ETS, it is of paramount importance to the division as the
transformation to an ITIL (an international, industry valued model) Service Management Model is pursued.  It has
been included for the 2010 accomplishments as it will be a functional area or major team for FY2012.

The Major Agency-wide Accomplishment

In accordance with the roll-out of the Service Desk project, a major accomplishment for all of the remaining functional
areas has been the substantial completion of Service Design Packages for each of the area's respective services.
These packages include clearly articulated service definitions, Service Level Agreements and other documentation
that, taken together, provide a thorough guide to each service offered, its availability, expected reliability and other
key factors a customer may wish to know about the service and its provision.

Administrative Services

Significantly improved administrative processes for:1.
Fiscal – allowing all One card charges to be cleared by deadlinea.
Payroll – reduced unnecessary steps in overall processb.
Personnel – centralized all personnel actions to afford managers the ability to focus on their catalogue ofc.
services

Relationship-building – has successfully fostered a more cohesive working relationship with the Division of2.
Administrative Services
Training – has provided lateral training among team members to improve services3.
Travel – has successfully moved all administrative travelers to self-booking process4.

Database Administration
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 Component — Enterprise Technology Services

Created SQL Server 2008 for MICS database, populated with five (5) months' detail level data1.
Migrated five (5) of nine (9) DB2 systems, including DOL to DB2, V9 Compatibility mode2.
Install of Natural V425 into all production regions3.
Install of EntireX V811 Broker4.

Enterprise Applications & Server Hosting

Alaska Public Offices Commissioner (APOC) Insight application Upgrades Deployed a new version of APOC1.
“Interim” application, providing greater functionality
WWW server moved to Internet Information Services (IIS), with primary name change to www.alaska.gov2.
Reorganized and redesigned ETS website3.
Enterprise Applications:4.

Completed 95% SOA Directory Services (AD) Domain Controller (DC) deploymentsa.
Of the installed DCs, 33% have been upgraded from 2003 OS to 2008 R2b.
Enterprise Vault (EV) Upgradedc.
Unix Hosting:d.
ListServ redesign and replacemente.
Completed equipment moves to vacate JDC “Horseshoe”f.
Domain Name Server & Google Appliance were moved to the Juneau Data Center (JDC)g.
demilitarized zone (DMZ)
Legacy hardware was replacedh.
Additional virtualization was completedi.

Windows Hosting5.
112 new servers deployeda.
Deployed redundant Storage Area Network (SAN) Fabric with 280 terabyte (TB) of storageb.

Mainframe Services
Installation of new z10 Enterprise Server, May 1, 20101.

increased processor capacitya.
10 gigabyte (GB) network interfacesb.
dedicated encryption co-processorc.
structured pricing resulting in significant monthly cost savingsd.

Installation of z/VM6.1 and Suse Linux Enterprise Server 11 on JDC3, bringing total to six (6) Linux servers2.
Software upgrades include:3.

Finalist address verification softwarea.
Zeke job scheduleb.
CONNECTDirect and Cyberfusion (file transfer software)c.
CA View report archive and retrievald.
DRS/VPS print managemente.
CAFC CICS application file controlf.
ACF2 security for CICSg.

Network Services

Network Performance

Bandwidth Improvements
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 Component — Enterprise Technology Services

Kenai Peninsula region bandwidth upgrades; 58 offices in 9 communities (tripled bandwidth) at reduced cost1.
Palmer /Wasilla area bandwidth upgrades; 35 offices in three communities (tripled bandwidth)2.
Bethel and Westward (including Aniak & St. Mary's) bandwidth upgrades in partnership with DHSS; from 1.53.
to 7.5 mbps (quintupled bandwidth)
Restructure web filtering to reduce video impacts to bandwidth4.

Infrastructure Improvements

Restructure microwave path on Richardson Hwy. to achieve redundant pathways1.
    (Anchorage/Fairbanks)
Installation of new, taller tower in Valdez for area-wide coverage and reliability 2.
Internet Operating System (IOS) upgrades across the WAN and IP phone system3.
Completed deployment of Secure Shell (SSH) across the WAN (network protocol that4.
    allows data to be exchanged using a secure channel between 2 networked
    devices)
Regional deployment of enterprise services platform to major distribution cities 5.
    (Microsoft’s AD, Symantec’s Enterprise Vault, etc.)
Deployed IP Address Management Tool for enterprise and agency use6.
Expanded and improved radio coverage in Mat-Su area7.
Improved microwave path to Kenai and radio service in Girdwood area8.
Expanded power systems along the Alaska Hwy at Dot Lake and Cathedral Rapids to9.
    improve reliability and keep radio and data services available during emergencies
    (i.e., commercial power, solar, wind or oil generators, battery plant etc.)
Reduction of costs along the Alaska Highway by addition of:10.

Commercial power to Independent Ridge and Beaver Creek (fewer helicopter trips for repairs anda.
maintenance); and
Solar power generation In Cook Inlet by addition of at Shuyak Island to support shipping lanes (DEC,b.
DOT, DPS)

Customer Projects

Deployment of the Governor’s Office DMZ1.
ETS data center re-design to better accommodate customer DMZ space2.
Department of Law SAN deployments in Juneau, with campus build-out in Anchorage3.
Dept. of Revenue data center move to ETS customer area (Juneau)4.
Department of Health & Social Services (DHSS) data center designs:5.

Anchorage (Frontier Building)a.
Juneau (Alaska Office Building)b.

DHSS Emergency Medical System (EMS) design, planning and procurement for statewide narrow-banding6.
projects
Department of Fish and Game (DFG) data center network design (Juneau)7.
DFG Yakutat Bandwidth upgrade8.
Department of Public Safety (DPS) firewall deployments (over 30 cities)9.
Department of Natural Resources/Division of  Finance (DNR/DOF) McGrath region radio and10.
dispatch upgrades for reliability and compliance with narrow-banding mandates
DNR/DOF planning and procurement for their statewide narrow-banding projects11.
Department of Environmental Conservation/Spill Prevention and Response (DEC/SPAR) design, planning12.
and procurement for their statewide narrow-banding projects
Department of Corrections (DOC) new Goose Creek Correctional Center: IP phone-WAN-radio services13.
design (multiple-year use)
Department of Transportation, Marine Highways Satellite Project (multiple year/multiple locations)14.

Customer Office Support:  Adds/Moves/Changes (AMC)

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 466



 Component — Enterprise Technology Services

Expansion of Anchorage IP phone system to include the Palmer State Office building (PSOB)1.
 Common server area space for all occupants and inclusion of video-conferencinga.
 Customers include DOC, LAW, Public Defender (DOA), DHSSb.

Expansion of IP Juneau phone system to include Legislative Annex building (new facility) and DOT Auke Bay2.
Marine Highways Terminal (new facility)
Expansion of IP Anchorage phone system to include Anchorage Pioneers’ Home and DOL King Career3.
Center
Expansion of IP Fairbanks phone system to include DOT Van Horn location4.
Expansion of WAN service in Kodiak to serve: DFG, DHSS and the Legislature5.
Expansion of WAN service in Wasilla and Eagle River to serve the Legislature6.
Expansion of WAN service in Kenai for radio and "motobridge" technologies for DNR Kenai Interagency7.
Dispatch Center (KIDC)
Restructure DNR and DOR offices from Alaska Gasline Inducement Act offices in the Anchorage Atwood8.
building
Design Anchorage Pioneers’ Home internal camera system network9.

Procurement

Procured the new IBM Mainframe CPU1.
Upgraded all ISV license agreements2.
Entered into multi-year ELA's with Computer Associates and SAG3.
Extended Mainframe hardware maintenance through 20154.
Successfully navigated an Attachmate audit5.
Provided procurement support to SATS6.

Project Management & Planning

Provided Project Management support for seventeen (17) enterprise projects1.
Developed and implemented an ETS Project Management Methodology2.

Maintained a Project Management Knowledge Base of project artifacts, including templates anda.
Lessons Learned
Refined Project Management processes for consistency and effectivenessb.
Improved escalation, mitigation and resolution of project issues and risksc.
Managed project budgets and the CIP mapping for Enterprise Projectsd.
Managed resource capacity and demand for Enterprise Projectse.

Improved Project Communication and Visibility3.
Maintained an executive project dashboarda.
Standardized project status reporting across the ETS portfoliob.

Security

Substantial completion and submittal for final approval of the SOA Information Security Management System1.
(ISMS) policies, all of which were written to the ISO  (International Organization for Standardization) and NIST
(National Institute of Standards and Technology) standards, an internationally recognized standard for quality
management.
SSO staff completed the Payment Card Industry (PCI) compliance assessment; then transitioned the2.
remediation portion of the effort to the Department of Revenue (DOR) to manage.
Invested approximately 2,000 hours in investigations, a majority of which were related to security threats,3.
employee actions, and legal discovery.

Service Centers
 Installation of 11 new Computer Room Air Conditioners (CRAC units) in Juneau Data Center (JDC)1.

System provides 120 tons of available coolinga.
Outside chiller plant is quieter than old, dry-cooler modulesb.
Chiller plant has “free cooling modules” that utilize the outside air to cool the glycol.  When freec.
cooling modules are running, the plant uses 100 AMP/hr less in electricity. CRAC units and chiller
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plant have web-based interfaces that can be monitored anywhere on the State of Alaska (SOA)
network.

 Upgrade of Mobius (Document Direct/ViewDirect), the SOA’s online document viewing application2.
Upgrade was completed with the assistance of ETS Operations Staff, EASH and ASG consultantsa.
This upgrade brought an application that was three versions down in level (and on an unsupportedb.
operating system) to the most current application release and a Windows 2008 operating system
This application can now be integrated into Active Directory for access control and securityc.

 Added two new customers to the JDC customer area.3.
Department of Revenue (DOR) arrived in May 2010a.
Department of Labor (DOL) arrived in June 2010b.

 Completed the move and consolidation of equipment in JDC, including:4.
Moving the Juneau Network Operations Center (NOC) from the “fishbowl” to the network switch rooma.
Moving the DMZ and customer extranet equipment from the “fishbowl” to the JDCb.
Cable cleanup, including removal of old and derelict cable that was 25 + years old; andc.
Re-arming the Halon fire suppression in the JDC, a system that has been offline for 5 + years is nowd.
active

 Completed Anchorage Data Center (ADC) improvements:5.
Reclaimed and remodeled 2,000 sq ft of office space from Division of Motor Vehiclesa.
Developed  plan for bringing the facility into Anchorage fire code complianceb.

 Rebuilt one of the Caterpillar 3412 500 kilowatt generators6.

Service Desk

Substantially completed 75 Service Definitions (including SLAs) for the Service Desk Service Catalog1.
Redesigned ETS Service Catalog to conform with ITIL Service Management standards2.
Worked jointly with the Permanent Fund Division of DOR to provide 2010 dividend filing season support,3.
which resulted in

Significant reduction in response time to callsa.
The first-ever completion of responses to all inquiries (phone and email) prior to filing deadline.b.

Statutory and Regulatory Authority

AS 44.21.020(10),(11) Duties of Department
AS 44.21.045 Information Services Fund
AS 44.21.150-170 Automatic Data Processing
AS 44.21.305-330 Telecommunications
2 AAC 21 Information Services

Contact Information

Contact: Anand Dubey, Director
Phone: (907) 382-3512

Fax: (907) 269-5562
E-mail: anand.dubey@alaska.gov
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Enterprise Technology Services
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 12,969.0 11,862.3 12,625.4
72000 Travel 261.3 313.9 313.9
73000 Services 23,000.4 24,263.5 24,018.5
74000 Commodities 1,152.4 1,169.3 1,169.3
75000 Capital Outlay 4,655.1 1,954.9 1,954.9
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 42,038.2 39,563.9 40,082.0

Funding Sources:
1002 Federal Receipts 0.0 1,700.0 1,700.0
1004 General Fund Receipts 7,851.7 1,598.9 2,117.0
1007 Inter-Agency Receipts 140.2 0.0 0.0
1061 Capital Improvement Project Receipts 123.9 500.0 500.0
1081 Information Services Fund 33,922.4 35,765.0 35,765.0

Funding Totals 42,038.2 39,563.9 40,082.0

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Interagency Receipts 51015 35,227.6 35,765.0 35,765.0
Unrestricted Fund 68515 7,851.7 1,598.9 0.0

Unrestricted Total 43,079.3 37,363.9 35,765.0

Restricted Revenues
Federal Receipts 51010 0.0 1,700.0 1,700.0
Interagency Receipts 51015 140.2 0.0 0.0
Capital Improvement Project

Receipts
51200 123.9 500.0 500.0

Restricted Total 264.1 2,200.0 2,200.0
Total Estimated Revenues 43,343.4 39,563.9 37,965.0
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Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 1,598.9 0.0 36,265.0 1,700.0 39,563.9

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

-35.9 0.0 0.0 0.0 -35.9

-FY 2012 Personal Services
increases

55.5 0.0 498.5 0.0 554.0

-Correct Unrealizable Fund
Sources for Personal
Services Increases

498.5 0.0 -498.5 0.0 0.0

FY2012 Governor 2,117.0 0.0 36,265.0 1,700.0 40,082.0
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Enterprise Technology Services
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 8,299,012

Full-time 104 104 COLA 10,123
Part-time 0 0 Premium Pay 571,881
Nonpermanent 5 5 Annual Benefits 4,689,621

 Less 6.97% Vacancy Factor  (945,237)
Lump Sum Premium Pay 0

Totals 109 109 Total Personal Services 12,625,400

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accounting Tech I 1 0 0 0 1
Admin Operations Mgr I 1 0 0 0 1
Administrative Officer I 0 0 1 0 1
Analyst/Programmer II 0 0 1 0 1
Analyst/Programmer III 0 0 1 0 1
Analyst/Programmer IV 1 0 1 0 2
Analyst/Programmer V 2 0 2 0 4
College Intern II 0 1 0 0 1
Comm Eng Assoc I 1 0 0 0 1
Contracting Officer III 0 0 1 0 1
Data Communications Spec 1 2 1 0 0 3
Data Communications Spec II 2 0 2 0 4
Data Processing Manager IV 0 0 1 0 1
Data Processing Mgr I 4 0 3 0 7
Data Processing Mgr II 2 0 0 0 2
Data Processing Mgr III 0 0 5 0 5
Data Processing Prod Mgr 0 0 2 0 2
Data Processing Tech I 0 0 2 0 2
Data Processing Tech II 3 0 8 0 11
Data Processing Tech III 1 0 4 0 5
Data Security Spec 0 0 1 0 1
Database Specialist II 0 0 1 0 1
Database Specialist III 0 0 5 0 5
Deputy Director 0 0 1 0 1
Division Director 1 0 0 0 1
Information Technology Planner 0 0 1 0 1
Maint Spec Etronics Journey II 0 0 1 0 1
Micro/Network Spec II 0 1 1 0 2
Office Assistant I 0 0 2 0 2
Office Assistant II 1 0 0 0 1
Omm Eng Assoc II 0 0 1 0 1
Procurement Spec II 2 0 1 0 3
Procurement Spec III 0 0 1 0 1
Program Coordinator II 0 0 1 0 1
Student Intern I 0 0 1 0 1
Systems Programmer I 2 0 2 0 4
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Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Systems Programmer II 7 0 7 1 15
Systems Programmer III 3 0 7 0 10
Systems Programmer IV 1 0 0 0 1

Totals 37 3 68 1 109
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Component Detail All Funds
Department of Administration

Component: Enterprise Technology Services (2082)
RDU: Enterprise Technology Services (24)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 12,969.0 11,755.0 11,761.3 11,862.3 12,625.4 763.1 6.4%
72000 Travel 261.3 313.9 313.9 313.9 313.9 0.0 0.0%
73000 Services 23,000.4 24,364.5 24,364.5 24,263.5 24,018.5 -245.0 -1.0%
74000 Commodities 1,152.4 1,169.3 1,169.3 1,169.3 1,169.3 0.0 0.0%
75000 Capital Outlay 4,655.1 1,954.9 1,954.9 1,954.9 1,954.9 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 42,038.2 39,557.6 39,563.9 39,563.9 40,082.0 518.1 1.3%
Fund Sources:
1002  Fed Rcpts 0.0 1,700.0 1,700.0 1,700.0 1,700.0 0.0 0.0%
1004  Gen Fund 7,851.7 1,592.6 1,598.9 1,598.9 2,117.0 518.1 32.4%
1007  I/A Rcpts 140.2 0.0 0.0 0.0 0.0 0.0 0.0%
1061  CIP Rcpts 123.9 500.0 500.0 500.0 500.0 0.0 0.0%
1081  Info Svc 33,922.4 35,765.0 35,765.0 35,765.0 35,765.0 0.0 0.0%

Unrestricted General (UGF) 7,851.7 1,592.6 1,598.9 1,598.9 2,117.0 518.1 32.4%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 34,186.5 36,265.0 36,265.0 36,265.0 36,265.0 0.0 0.0%
Federal Funds 0.0 1,700.0 1,700.0 1,700.0 1,700.0 0.0 0.0%

Positions:
Permanent Full Time 124 101 101 104 104 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 2 2 2 5 5 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Enterprise Technology Services (2082)
RDU: Enterprise Technology Services (24)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 39,557.6 11,755.0 313.9 24,364.5 1,169.3 1,954.9 0.0 0.0 101 0 2
1002 Fed Rcpts 1,700.0
1004 Gen Fund 1,592.6
1061 CIP Rcpts 500.0
1081 Info Svc 35,765.0

ADN 02-11-0012 ETS SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 6.3 6.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 6.3

:  $6.3
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 39,563.9 11,761.3 313.9 24,364.5 1,169.3 1,954.9 0.0 0.0 101 0 2

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0043 LIT From Contractual to PS to adhere to vacancy guidelines.

LIT 0.0 101.0 0.0 -101.0 0.0 0.0 0.0 0.0 0 0 0

A line item transfer from personal services to the contractual line is necessary to enable division to adhere to vacancy guidelines. Additional authorization is
required due to increase in staffing. Authorization in services is available for transfer due to excess authority over projected needs.

ADN 02-11-0051 PCN's 02-9001 & 12-4205 transferred from Division of Personnel to Enterprise Technology Svcs
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2 0 0

Transferring PCN 12-4205 Analyst Programmer III and PCN 02-9001 Analyst Programmer IV from Personnel to Enterprise Technology Services for operational
efficiencies.

ADN 02-11-0052 PCN 02-5174 Analyst Programmer IV Transferred from Lease Administration to Enterprise Technology Svcs
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0

Transferring PCN 02-5174 Analyst Programmer IV from Division of General Services to Enterprise Technology Services for operational efficiencies.

ADN 02-10-0085 New PCN 02-N11004 LTNP Database Specialist III
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 1

This new LTNP PCN  02-N11004 (Database Specialist III) position is to prepare for staff transition due to retirement of the Database Administration core service
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Enterprise Technology Services (2082)
RDU: Enterprise Technology Services (24)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

manager.  The vacated PCN for the Database Administration core service manager as a part of the Enterprise Technology Services reorganization, that is to
occur in FY2011, will be used to fill a newly defined management role.  Approved 6/25/10.

ADN 02-10-0105 New PCN's 02-N11006 and 02-N11007 both LTNP Data Processing Manager I positions
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 2

This request adds two Long term non-perms (PCN's  02-N11006 and 02-N11007), both Data Processing Mgr I positions to support the deferred maintenance
projects.  ADN 02-10-0105 approved 7/16/10.

ADN 02-11-0029 Reclass PCN 02-6401 from Analyst Programmer IV to Systems Programmer I/II/III
PosRecl 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Reclass position for operational efficiencies, approved by OMB 9/3/10.

ADN 02-10-0025 Transfer PCN 02-6408 from Juneau to Anchorage
PosLoc 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

This position was transferred from Juneau to Anchorage for operational efficiencies.  ADN 02-10-0025 approved 7/8/09.

Subtotal 39,563.9 11,862.3 313.9 24,263.5 1,169.3 1,954.9 0.0 0.0 104 0 5

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Move Authorization from the Contractual line to the Personal Services Line to Adhere to Vacancy Guidelines

LIT 0.0 245.0 0.0 -245.0 0.0 0.0 0.0 0.0 0 0 0

A line item transfer is necessary to enable the Division to adhere to vacancy guidelines.  This line item transfer moves authorization from contractual to personal
services to reflect anticipated expenditures. Funding is available in contractual from consulting services costs that will not be incurred.

FY 2011 Over/Understated GGU/SU salary adjustments
SalAdj -35.9 -35.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -35.9

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-35.9

FY 2012 Personal Services increases
SalAdj 554.0 554.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 55.5
1081 Info Svc 498.5
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Enterprise Technology Services (2082)
RDU: Enterprise Technology Services (24)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

This change record includes the following personal services increases:
:  $554.0

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $153.3

Confidential Employees Assn (CEA) FY2012 Health Insurance Increased Costs :  $3.7

Labors, trades and Crafts (LTC) FY2012 Health Insurance Increased Costs :  $1.8

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $38.3

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $3.7

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $155.1

Confidential Employees Association (KK)  FY 12 COLA increases
:  $3.5

Labor, Trades and Crafts (LTC)  FY 12 COLA increases
:  $3.0

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $44.2

Non-Covered Employees  FY 12 COLA increases
:  $6.4

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $112.4

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $27.1

Confidential Employees Association  Geographic Differential for KK

:  $1.5

Correct Unrealizable Fund Sources for Personal Services Increases
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Enterprise Technology Services (2082)
RDU: Enterprise Technology Services (24)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

1004 Gen Fund 498.5
1081 Info Svc -498.5

A fund source change from the Information Services Fund to General Fund is requested for health insurance, COLA and geographical differential increases. If this
fund source change is not approved, these costs will be passed to customer agencies and will result in unbudgeted cost increases.

  Totals 40,082.0 12,625.4 313.9 24,018.5 1,169.3 1,954.9 0.0 0.0 104 0 5

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 477



Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Enterprise Technology Services (2082)

RDU: Enterprise Technology Services (24)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-0013 Systems Programmer I FT A GP Juneau 202 20A / B 12.0 64,418 0 1,000 38,399 103,817 15,573
02-1095 Office Assistant I FT A GP Juneau 202 8M 12.0 36,972 0 1,540 29,030 67,542 10,131
02-3001 Division Director FT 1 XE Anchorage AA 27J / K 12.0 120,420 3,099 0 56,095 179,614 26,942
02-3002 Data Processing Mgr III FT 1 SS Anchorage 200 24B 3.0 * 22,050 0 0 11,464 33,514 5,027
02-3005 Administrative Officer I FT A SS Juneau 202 17D / E 12.0 60,671 0 0 36,270 96,941 14,541
02-3006 Admin Operations Mgr I FT A SS Anchorage 200 22A / B 12.0 74,700 0 0 41,155 115,855 17,378
02-3007 Comm Eng I FT A GP Anchorage 200 23G / J 2.4 * 19,270 0 1,530 10,367 31,167 4,675
02-3009 Procurement Spec II FT A GP Anchorage 200 16F / G 12.0 57,588 0 4,429 37,214 99,231 14,885
02-3010 Accounting Tech I FT A GP Anchorage 200 12J / K 12.0 46,968 0 1,806 32,603 81,377 12,207
02-3014 Maint Spec Etronics

Journey II
FT A LL Anchorage 2A 51J 1.2 * 6,026 363 23,705 11,852 41,946 6,292

02-3019 Data Processing Mgr I FT 1 SS Anchorage 200 22A / B 12.0 74,813 0 0 41,194 116,007 17,401
02-3024 Office Assistant II FT 1 GP Anchorage 200 10C / D 12.0 34,080 0 1,299 27,939 63,318 9,498
02-3025 Omm Eng Assoc II FT A GP Anchorage 200 23F 2.4 * 18,323 0 0 9,504 27,827 4,174
02-3026 Contracting Officer III FT A GP Juneau 202 19G / J 12.0 72,347 0 0 40,811 113,158 16,974
02-3029 Comm Eng II FT A SS Anchorage 200 24O / P 1.8 * 19,278 0 0 8,984 28,262 4,239
02-3050 Maint Spec Etronics

Journey II
FT A LL Juneau 2A 51J / K 10.8 ** 56,265 2,895 16,459 38,823 114,442 17,166

02-3080 Data Processing Prod Mgr FT A GP Juneau 202 19A / B 12.0 59,909 0 3,121 37,567 100,597 15,090
02-3087 Comm Eng I FT A GP Fairbanks 203 23J 1.8 * 15,002 0 1,212 7,989 24,203 3,631
02-3101 Program Coordinator II FT A GG Juneau 202 20A / B 12.0 64,223 0 0 37,982 102,205 15,331
02-3106 Data Processing Tech II FT A GG Juneau 202 15L / M 12.0 63,732 0 2,971 38,846 105,549 15,832
02-3107 Comm Eng Assoc I FT 1 GP Juneau 202 20A 1.8 * 9,546 0 6,198 7,825 23,569 3,535
02-3108 Systems Programmer II FT A GP Juneau 202 22F / G 12.0 87,972 0 0 46,252 134,224 20,134
02-3109 Data Communications Spec

II
FT A GP Anchorage 200 21F / G 12.0 80,172 0 10,518 47,198 137,888 20,683

02-3110 Information Technology
Planner

FT A GP Juneau 202 22E / F 12.0 82,232 0 0 44,253 126,485 18,973

02-3111 Micro/Network Spec II FT A GP Fairbanks 203 20A / B 12.0 64,659 0 18,666 44,634 127,959 19,194
02-3112 Micro/Network Spec II FT A GP Juneau 202 20A / B 10.8 ** 57,625 0 17,907 40,358 115,890 17,384
02-3113 Analyst/Programmer V FT A GP Juneau 202 22E / F 12.0 82,997 0 0 44,520 127,517 19,128
02-3114 Systems Programmer II FT A GP Juneau 202 22D / E 12.0 79,574 0 0 43,328 122,902 18,435
02-3115 Procurement Spec II FT A GP Anchorage 200 16A / B 12.0 47,466 0 612 32,361 80,439 12,066
02-3117 Systems Programmer II FT A GP Anchorage 200 22C / D 12.0 76,542 0 0 42,272 118,814 17,822
02-3118 Analyst/Programmer V FT A GP Anchorage 200 22E / F 12.0 82,371 0 0 44,302 126,673 19,001
02-3120 Data Processing Mgr I FT A SS Anchorage 200 22D / E 12.0 83,198 0 0 44,114 127,312 19,097
02-3204 Omm Eng Assoc II FT A GP Juneau 202 23A / B 10.2 ** 66,361 0 3,121 37,471 106,953 16,043
02-5148 Systems Programmer I FT A GP Juneau 202 20B / C 12.0 66,715 0 25,035 47,567 139,317 20,898
02-5174 Analyst/Programmer IV FT A GP Anchorage 200 20C / D 12.0 66,920 0 0 38,922 105,842 15,876

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Enterprise Technology Services (2082)

RDU: Enterprise Technology Services (24)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-6300 Deputy Director FT A XE Juneau AA 25F / J 12.0 109,128 2,809 0 52,856 164,793 24,719
02-6301 Data Processing Manager

IV
FT A SS Juneau 202 25A 9.6 73,142 0 0 37,583 110,725 16,609

02-6302 Systems Programmer III FT A GP Juneau 202 23E / F 12.0 89,760 0 0 46,874 136,634 20,495
02-6304 Systems Programmer II FT A GP Anchorage 200 22E / F 12.0 82,246 0 0 44,258 126,504 18,976
02-6308 Office Assistant I FT A GP Juneau 202 8B / C 12.0 29,817 0 909 26,319 57,045 8,557
02-6311 Data Processing Mgr III FT A SS Juneau 202 24L / M 12.0 117,207 0 0 55,318 172,525 25,879
02-6312 Systems Programmer II FT 1 GP Anchorage 200 22D / E 12.0 79,956 0 0 43,461 123,417 18,513
02-6313 Systems Programmer II FT A GP Sebastopol,

California
200 22J / K 12.0 93,192 0 2,040 48,780 144,012 21,602

02-6314 Database Specialist III FT 1 GP Juneau 202 22G / J 12.0 91,620 0 2,081 48,247 141,948 21,292
02-6315 Database Specialist II FT A GP Juneau 202 21C 12.0 71,724 0 2,081 41,319 115,124 17,269
02-6316 Database Specialist III FT A GP Juneau 202 22F / G 12.0 87,972 0 2,081 46,976 137,029 20,554
02-6400 Data Security Spec FT 1 GP Juneau 202 20C / D 12.0 68,976 0 2,055 40,353 111,384 16,708
02-6401 Systems Programmer III FT A GP Juneau 202 23J / J 12.0 98,280 0 0 49,841 148,121 22,218
02-6402 Data Processing Tech II FT A GG Juneau 202 15J / J 12.0 57,072 0 4,390 37,021 98,483 14,773
02-6404 Data Processing Tech III FT A GG Juneau 202 17K / L 12.0 69,414 0 5,217 41,607 116,238 17,436
02-6408 Systems Programmer II FT 1 GP Anchorage 200 22F / G 12.0 86,244 0 2,040 46,361 134,645 20,197
02-6410 Database Specialist III FT A GP Juneau 202 22L / M 12.0 102,312 0 2,582 52,144 157,038 23,556
02-6411 Procurement Spec II FT A GP Juneau 202 16K / L 12.0 65,844 0 5,065 40,311 111,220 16,683
02-6413 Data Processing Mgr III FT A SS Juneau 202 24A 12.0 85,428 0 2,601 45,796 133,825 20,074
02-6415 Systems Programmer II FT 1 GP Anchorage 200 22D / E 12.0 80,388 0 2,040 44,321 126,749 19,012
02-6417 Systems Programmer III FT A SS Juneau 202 23M / N 12.0 113,988 0 2,081 54,991 171,060 25,659
02-6418 Systems Programmer II FT A GP Juneau 202 22J / K 12.0 95,052 0 2,081 49,442 146,575 21,986
02-6419 Analyst/Programmer II FT A GP Juneau 202 16G / J 12.0 59,248 0 4,518 37,823 101,589 15,238
02-6501 Data Processing Mgr III FT A SS Juneau 202 24E / F 12.0 100,902 0 0 50,278 151,180 22,677
02-6502 Systems Programmer II FT A GP Anchorage 200 22D / E 12.0 78,984 0 14,206 48,069 141,259 21,189
02-6504 Systems Programmer IV FT A SS Anchorage 200 25N 12.0 128,340 0 3,060 59,390 190,790 28,619
02-6505 Systems Programmer III FT A GP Anchorage 200 23G / J 12.0 96,348 0 3,060 50,234 149,642 22,446
02-6506 Systems Programmer III FT A GP Juneau 202 23G / J 12.0 98,116 0 3,121 50,871 152,108 22,816
02-6507 Data Processing Mgr I FT A SS Juneau 202 22C / D 12.0 82,244 0 3,121 44,868 130,233 19,535
02-6508 Data Communications Spec

II
FT A GP Juneau 202 21F / G 12.0 81,224 0 19,961 50,853 152,038 22,806

02-6509 Data Communications Spec
1

FT 1 GP Anchorage 200 19D / E 12.0 63,994 0 17,542 44,011 125,547 18,832

02-6510 Data Communications Spec
1

FT A GP Fairbanks 203 19F / G 9.0 ** 54,257 0 19,425 37,371 111,053 16,658

02-6511 Systems Programmer III FT A GP Anchorage 200 23L / L 12.0 103,704 0 3,055 52,794 159,553 23,933
02-6512 Data Processing Tech II FT A GP Anchorage 200 15F / G 12.0 53,669 0 11,651 38,364 103,684 15,553

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Enterprise Technology Services (2082)

RDU: Enterprise Technology Services (24)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-6513 Data Processing Mgr II FT A SS Anchorage 200 23K / L 12.0 108,751 0 2,000 53,465 164,216 24,632
02-6514 Systems Programmer III FT 1 GP Anchorage 200 23F / G 12.0 92,496 0 3,060 48,893 144,449 21,667
02-6516 Data Processing Mgr I FT A SS Juneau 202 22C / D 12.0 82,123 0 936 44,065 127,124 19,069
02-6518 Data Communications Spec

1
FT A GP Anchorage 200 19E / F 12.0 68,020 0 18,247 45,658 131,925 19,789

02-6522 Data Communications Spec
II

FT A GG Juneau 202 21L / M 12.0 95,520 0 24,569 56,620 176,709 26,506

02-6523 Systems Programmer I FT A GP Anchorage 200 20C / D 12.0 66,420 0 3,382 39,925 109,727 16,459
02-6524 Data Communications Spec

II
FT 1 GP Anchorage 200 21B / C 12.0 68,570 0 19,800 46,390 134,760 20,214

02-6527 Systems Programmer III FT A GP Juneau 202 23G / J 12.0 98,116 0 3,121 50,871 152,108 22,816
02-6529 Systems Programmer III FT A GP Juneau 202 23L / M 12.0 107,595 0 3,121 53,931 164,647 24,697
02-6530 Procurement Spec III FT A GP Juneau 202 18E / F 12.0 63,833 0 2,081 38,571 104,485 15,673
02-6601 Data Processing Mgr III FT A SS Juneau 202 24A 12.0 85,428 0 3,121 45,977 134,526 20,179
02-6605 Data Processing Mgr II FT A SS Anchorage 200 23M / N 12.0 111,756 0 0 53,754 165,510 24,827
02-6607 Data Processing Tech III FT 1 GP Juneau 202 17B / C 12.0 53,937 0 8,136 37,234 99,307 14,896
02-6608 Data Processing Tech II FT A GP Juneau 202 15J / K 12.0 57,341 0 2,195 36,350 95,886 14,383
02-6610 Systems Programmer II FT A GP Juneau 202 22B / C 12.0 76,485 0 0 42,252 118,737 17,811
02-6612 Data Processing Tech III FT 1 GP Juneau 202 17B / C 12.0 54,585 0 12,102 38,840 105,527 15,829
02-6614 Data Processing Prod Mgr FT A SS Juneau 202 19E / F 12.0 70,044 0 7,824 42,258 120,126 18,019
02-6615 Data Processing Mgr I FT A SS Juneau 202 22L / M 12.0 102,540 0 0 50,848 153,388 23,008
02-6617 Analyst/Programmer V FT A GP Juneau 202 22F / G 12.0 87,972 0 0 46,252 134,224 20,134
02-6621 Database Specialist III FT A GP Juneau 202 22L / M 12.0 102,312 0 3,164 52,347 157,823 23,674
02-6623 Data Processing Tech III FT A GP Juneau 202 17L / M 12.0 72,018 0 16,240 46,351 134,609 20,191
02-6624 Data Processing Tech II FT A GP Anchorage 200 15D / E 12.0 49,653 0 16,748 38,741 105,142 15,771
02-6639 Data Processing Tech II FT A GP Juneau 202 15C / D 12.0 48,714 0 4,655 34,203 87,572 13,136
02-6640 Data Processing Tech II FT 1 GP Juneau 202 15A / B 12.0 45,606 0 9,726 34,887 90,219 13,533
02-6641 Data Processing Tech II FT 1 GP Anchorage 200 15D / E 12.0 49,391 0 17,859 39,037 106,287 15,943
02-6642 Data Processing Tech I FT 1 GP Juneau 202 13E / F 12.0 45,880 0 15,627 37,037 98,544 14,782
02-6645 Data Processing Tech III FT A SS Anchorage 200 17F / J 12.0 62,633 0 19,099 43,603 125,335 18,800
02-6647 Systems Programmer II FT A GP Juneau 202 22J / K 12.0 95,052 0 13,155 53,211 161,418 24,213
02-6649 Data Processing Tech II FT A GP Juneau 202 15L / M 12.0 63,732 0 20,648 45,001 129,381 19,407
02-9001 Analyst/Programmer V FT A KK Anchorage 200 22D / E 12.0 81,438 0 0 43,477 124,915 18,737
02-9014 Systems Programmer II FT A GP Anchorage 200 22D / E 12.0 79,848 0 0 43,423 123,271 18,491
02-IN0906 College Intern II NP N EE Fairbanks EE 9A 12.0 17,126 380 0 1,894 19,400 17,460
02-N08032 Student Intern I NP N EE Juneau AA 6A 12.0 25,955 577 0 2,871 29,403 4,411
02-N11004 Database Specialist III NP N GG Juneau 102 22A 12.0 72,372 0 0 24,898 97,270 14,591
02-N11006 Data Processing Mgr I NP N SS Anchorage 100 22A 12.0 73,224 0 0 24,531 97,755 14,663
02-N11007 Data Processing Mgr I NP N SS Anchorage 200 22A 12.0 73,224 0 0 24,531 97,755 14,663

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Enterprise Technology Services (2082)

RDU: Enterprise Technology Services (24)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

03-0254 Systems Programmer II FT A GP Juneau 202 22F / G 12.0 86,919 0 0 45,885 132,804 19,921
06-4066 Systems Programmer I FT A GP Anchorage 200 20K / L 12.0 83,169 0 0 44,579 127,748 19,162
07-5016 Data Processing Tech I FT 1 GP Juneau 202 13B / C 12.0 40,793 0 4,622 31,434 76,849 11,527
07-5023 Systems Programmer II FT A GP Juneau 202 22D / E 12.0 81,994 0 4,682 45,801 132,477 19,872
07-5080 Data Processing Mgr III FT A SS Juneau 202 24K / L 10.8 ** 109,393 0 0 51,561 160,954 24,143
07-5400 Systems Programmer III FT A GP Juneau 202 23B 12.0 79,464 0 4,682 44,920 129,066 19,360
07-5490 Data Processing Tech II FT A GP Juneau 202 15N / O 12.0 68,604 0 10,589 43,195 122,388 18,358
07-5520 Data Processing Tech II FT A GP Juneau 202 15L / M 12.0 63,732 0 9,615 41,159 114,506 11,451
07-5644 Analyst/Programmer IV FT A GP Juneau 202 20B / C 12.0 66,205 0 0 38,673 104,878 10,488
07-5758 Comm Eng Assoc I FT 1 GP Anchorage 200 20C / D 12.0 67,920 0 822 39,556 108,298 10,830
09-0396 Omm Eng Assoc II FT 1 GP Anchorage 200 23E 1.2 * 8,746 0 3,060 5,673 17,479 1,748
12-4205 Analyst/Programmer III FT 1 KK Juneau 202 18B / C 12.0 61,166 0 0 36,418 97,584 9,563

Total Total Salary Costs: 8,299,012
Positions New Deleted Total COLA: 10,123

Full Time Positions: 104 0 0 Total Premium Pay:: 571,881
Part Time Positions: 0 0 0 Total Benefits: 4,689,621

Non Permanent Positions: 5 3 0
Positions in Component: 109 3 0 Total Pre-Vacancy: 13,570,637

Minus Vacancy Adjustment of 6.97%: (945,237)
Total Post-Vacancy: 12,625,400

Total Component Months: 1,312.8 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 12,625,400

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 2,027,813 1,886,570 14.94%
1081 Information Services Fund 11,542,824 10,738,830 85.06%
Total PCN Funding: 13,570,637 12,625,400 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Enterprise Technology Services (2082)

RDU: Enterprise Technology Services (24)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 261.3 313.9 313.9

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 261.3 313.9 313.9

72110 Employee Travel (Instate) 195.6 246.9 246.9

72410 Employee Travel (Out of state) 45.7 50.8 50.8

72700 Moving Costs 20.0 16.2 16.2

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 482



Line Item Detail
Department of Administration

Services
Component: Enterprise Technology Services (2082)

RDU: Enterprise Technology Services (24)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 23,000.4 24,263.5 24,018.5

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 23,000.4 24,263.5 24,018.5

73026 Training/Conferences 86.6 87.5 85.0

73029 Memberships 35.2 35.0 35.0

73062 Interest Expense 0.3 0.4 0.4

73150 Information Technlgy 6,250.6 8,100.2 8,100.2

73156 Telecommunication 4,342.7 4,372.5 4,372.5

73175 Health Services 1.3 1.5 1.5

73225 Delivery Services 35.2 22.5 22.5

73440 Sef Sum A87 Allowed State Equipment
Fleet

0.0 25.5 25.5

73450 Advertising & Promos 1.2 1.0 1.0

73525 Utilities 304.4 305.0 289.7

73650 Struc/Infstruct/Land 2,213.7 2,200.0 1,980.0

73675 Equipment/Machinery 1,740.5 1,540.0 1,530.8

73750 Other Services (Non IA Svcs) Telecommunication and other service contracts. 5,156.8 5,000.0 5,000.0

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

114.8 77.8 77.8

73806 IT-Telecommunication Enterprise
Technology
Services

313.6 110.4 110.4

73808 Building Maintenance Admin 43.5 85.0 85.0

73809 Mail Central Mail 6.0 9.0 9.0

73810 Human Resources Personnel 57.4 58.0 60.0

73811 Building Leases Facilities State owned space costs. 699.6 779.3 779.3
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Line Item Detail
Department of Administration

Services
Component: Enterprise Technology Services (2082)

RDU: Enterprise Technology Services (24)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 23,000.4 24,263.5 24,018.5
73811 Building Leases Leases Leased space costs. 253.5 265.9 265.9

73814 Insurance Risk Management 20.2 20.3 20.3

73815 Financial Finance 15.8 18.0 18.0

73816 ADA Compliance Americans With
Disabilities

1.7 2.0 2.0

73818 Training (Services-IA Svcs) Admin 4.0 8.5 8.5

73819 Commission Sales (IA Svcs) E-Travel 3.5 5.2 5.2

73822 Construction (IA Svcs) Trans 0.0 214.7 214.7

73848 State Equip Fleet State Equipment
Fleet

139.0 100.0 100.0

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

687.0 194.5 303.3

73979 Mgmt/Consulting (IA Svcs) Administrative
Services

RS 0210754, Desktop Virtualization & Secure Mobile
project.
ETS Fiscal Services RSA

472.3 623.8 515.0
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Line Item Detail
Department of Administration

Commodities
Component: Enterprise Technology Services (2082)

RDU: Enterprise Technology Services (24)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 1,152.4 1,169.3 1,169.3

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 1,152.4 1,169.3 1,169.3

74200 Business 519.6 609.1 609.1

74480 Household & Instit. 4.5 5.0 5.0

74600 Safety (Commodities) 1.5 1.0 1.0

74650 Repair/Maintenance
(Commodities)

626.8 554.2 554.2
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Line Item Detail
Department of Administration

Capital Outlay
Component: Enterprise Technology Services (2082)

RDU: Enterprise Technology Services (24)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay 4,655.1 1,954.9 1,954.9

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay Detail Totals 4,655.1 1,954.9 1,954.9

75300 Structs & Infrastr 78.1 75.0 75.0

75485 Capital Lease Prin 1,266.6 325.1 325.1

75486 Capital Lease Int 47.8 3.5 3.5

75700 Equipment 3,262.6 1,551.3 1,551.3
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Unrestricted Revenue Detail
Department of Administration

Component: Enterprise Technology Services (2082)
RDU: Enterprise Technology Services (24)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 35,227.6 35,765.0 35,765.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59015 Offce Of The Governr Department-wide various 22500 473.9 453.6 453.6
Inter-agency receipts for ETS computer and telecommunications services.

59020 Administration Department-wide various 22500 4,344.5 5,144.5 5,144.5
Inter-agency receipts for ETS computer and telecommunications services.

59030 Law Department-wide various 22500 1,115.6 1,118.2 1,118.2
Inter-agency receipts for ETS computer and telecommunications services.

59040 Revenue Department-wide various 22500 2,853.2 2,803.0 2,803.0
Inter-agency receipts for ETS computer and telecommunications services.

59050 Education Department-wide various 22500 1,031.5 1,081.9 1,081.9
Inter-agency receipts for ETS computer and telecommunications services.

59060 Health & Social Svcs Department-wide various 22500 6,670.7 6,712.7 6,712.7
Inter-agency receipts for ETS computer and telecommunications services.

59070 Labor Department-wide various 22500 3,406.8 3,152.8 3,152.8
Inter-agency receipts for ETS computer and telecommunications services.

59080 Commrc & Economc
Dev

Department-wide various 22500 1,012.4 992.5 992.5

Inter-agency receipts for ETS computer and telecommunications services.

59090 Military & Vet Affrs Department-wide various 22500 374.5 373.3 373.3
Inter-agency receipts for ETS computer and telecommunications services.

59100 Natural Resources Department-wide various 22500 1,897.2 2,202.4 2,202.4
Inter-agency receipts for ETS computer and telecommunications services.
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Unrestricted Revenue Detail
Department of Administration

Component: Enterprise Technology Services (2082)
RDU: Enterprise Technology Services (24)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 35,227.6 35,765.0 35,765.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59110 Fish & Game Department-wide various 22500 1,889.0 1,914.7 1,914.7
Inter-agency receipts for ETS computer and telecommunications services.

59120 Public Safety Department-wide various 22500 2,288.5 2,195.5 2,195.5
Inter-agency receipts for ETS computer and telecommunications services.

59180 Environmental Consvn Department-wide various 22500 1,118.7 1,139.7 1,139.7
Inter-agency receipts for ETS computer and telecommunications services.

59200 Corrections Department-wide various 22500 1,578.7 1,552.2 1,552.2
Inter-agency receipts for ETS computer and telecommunications services.

59250 Dotpf Op, Tpb,& Othr Department-wide various 22500 4,110.9 4,020.2 4,020.2
Inter-agency receipts for ETS computer and telecommunications services.

59310 Legislative Affairs Department-wide various 22500 825.2 847.9 847.9
Inter-agency receipts for ETS computer and telecommunications services.

59330 Legislative Audit Legislative Audit various 22500 80.2 26.0 26.0
Inter-agency receipts for ETS computer and telecommunications services.

59410 Alaska Court System Department-wide various 22500 26.1 28.5 28.5
Inter-agency receipts for ETS computer and telecommunications services.

59450 University Of Alaska Department-wide various 22500 130.0 5.4 5.4
Inter-agency receipts for ETS computer and telecommunications services.
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Unrestricted Revenue Detail
Department of Administration

Component: Enterprise Technology Services (2082)
RDU: Enterprise Technology Services (24)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestricted Fund 7,851.7 1,598.9 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestrict Fu Source various 11100 7,851.7 1,598.9 0.0
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Restricted Revenue Detail
Department of Administration

Component: Enterprise Technology Services (2082)
RDU: Enterprise Technology Services (24)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51010 Federal Receipts 0.0 1,700.0 1,700.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51010 Federal Receipts 0.0 1,700.0 1,700.0
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Restricted Revenue Detail
Department of Administration

Component: Enterprise Technology Services (2082)
RDU: Enterprise Technology Services (24)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 140.2 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59100 Natural Resources Fire Suppression Preparedness 2309206 11100 81.0 0.0 0.0
RS 1003067 Costs associated with McGrath repeater site upgrades.

59100 Natural Resources Fire Suppression Preparedness 2309208 11100 42.1 0.0 0.0
RS 1003121 Maintenance for 2-Way radio systems.

59180 Environmental Consvn 24 Hr Institutional Utilities 2309203 11100 9.1 0.0 0.0
Unbudgeted RSA 1800045 2-Way radio maintenance and repair.

59250 Dotpf Op, Tpb,& Othr Southeast Highways & Aviation 2309205 11100 8.0 0.0 0.0
RS 2503032 Costs for one repeater shelter for Mt Sunny Hay near Craig, AK.
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Restricted Revenue Detail
Department of Administration

Component: Enterprise Technology Services (2082)
RDU: Enterprise Technology Services (24)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51200 Capital Improvement Project Receipts 123.9 500.0 500.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59021 CIP Receipts from Dept
of Administration

ALMR 2308687 11100 0.2 0.0 0.0

RS 290857, Alaska Land Mobile Radio CIP project funding.

59021 CIP Receipts from Dept
of Administration

various 0.0 350.0 350.0

Potential RSA's with other State agencies.

59021 CIP Receipts from Dept
of Administration

various 11100 0.0 150.0 150.0

Potential RSA's with other State agencies.

59101 CIP Rcpts from Natural
Resources

Fire Suppression Preparedness 2309207 11100 6.7 0.0 0.0

RS 1003036, personal services costs for KIDC Project, ETS Halon deficiency corrections.

59101 CIP Rcpts from Natural
Resources

Fire Suppression Preparedness 2309209 11100 77.7 0.0 0.0

RS 1003035, personal services costs for McGrath Radio Repeater project

59201 CIP Receipts from Dept
of Corrections

Goose Creek Correctional Center 2309213 11100 39.3 0.0 0.0

RS 2003002, ETS design services for Goose Creek Correctional Facility.
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Inter-Agency Services
Department of Administration

Component: Enterprise Technology Services (2082)
RDU: Enterprise Technology Services (24)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73440 Sef Sum A87 Allowed Inter-dept State Equipment
Fleet

0.0 25.5 25.5

73440 Sef Sum A87 Allowed subtotal: 0.0 25.5 25.5
73805 IT-Non-Telecommnctns Intra-dept Enterprise

Technology Services
114.8 77.8 77.8

73805 IT-Non-Telecommnctns subtotal: 114.8 77.8 77.8
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
313.6 110.4 110.4

73806 IT-Telecommunication subtotal: 313.6 110.4 110.4
73808 Building Maintenance Intra-dept Admin 43.5 85.0 85.0

73808 Building Maintenance subtotal: 43.5 85.0 85.0
73809 Mail Intra-dept Central Mail 6.0 9.0 9.0

73809 Mail subtotal: 6.0 9.0 9.0
73810 Human Resources Intra-dept Personnel 57.4 58.0 60.0

73810 Human Resources subtotal: 57.4 58.0 60.0
73811 Building Leases State owned space costs. Intra-dept Facilities 699.6 779.3 779.3
73811 Building Leases Leased space costs. Intra-dept Leases 253.5 265.9 265.9

73811 Building Leases subtotal: 953.1 1,045.2 1,045.2
73814 Insurance Intra-dept Risk Management 20.2 20.3 20.3

73814 Insurance subtotal: 20.2 20.3 20.3
73815 Financial Intra-dept Finance 15.8 18.0 18.0

73815 Financial subtotal: 15.8 18.0 18.0
73816 ADA Compliance Inter-dept Americans With

Disabilities
1.7 2.0 2.0

73816 ADA Compliance subtotal: 1.7 2.0 2.0
73818 Training (Services-IA Svcs) Intra-dept Admin 4.0 8.5 8.5

73818 Training (Services-IA Svcs) subtotal: 4.0 8.5 8.5
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 3.5 5.2 5.2

73819 Commission Sales (IA Svcs) subtotal: 3.5 5.2 5.2
73822 Construction (IA Svcs) Inter-dept Trans 0.0 214.7 214.7

73822 Construction (IA Svcs) subtotal: 0.0 214.7 214.7
73848 State Equip Fleet Inter-dept State Equipment

Fleet
139.0 100.0 100.0

73848 State Equip Fleet subtotal: 139.0 100.0 100.0
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 687.0 194.5 303.3

73979 Mgmt/Consulting (IA Svcs) ETS Fiscal Services RSA
RS 0210754, Desktop Virtualization & Secure Mobile
project.

Intra-dept Administrative
Services

472.3 623.8 515.0
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Inter-Agency Services
Department of Administration

Component: Enterprise Technology Services (2082)
RDU: Enterprise Technology Services (24)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73979 Mgmt/Consulting (IA Svcs) subtotal: 1,159.3 818.3 818.3

Enterprise Technology Services total: 2,831.9 2,597.9 2,599.9

Grand Total: 2,831.9 2,597.9 2,599.9
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 Component — State of Alaska Telecommunications System

Component: State of Alaska Telecommunications System

Contribution to Department's Mission

Assure that State of Alaska telecommunication services are reliable and available for all state agencies.

Core Services

Telecommunications Services.

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  Telecommunication and 2-way radio services are operational and reliable.

In FY2010, systems were usable and available over 99.9% of the time, with no unscheduled outages.  This target
has been met and exceeded.

Status of Strategies to Achieve End Result
In FY2010 95% of scheduled State of Alaska Telecommunications System deferred maintenance was
completed.  This represents a substantial increase over the 5% completion of scheduled maintenance that
was achieved in FY09.  Several factors have contributed to the success achieved within this performance
measure:


•     SATS’ management has been restructured with a modest increase in staffing resources;
•     a five-year plan was developed to address the overall SATS deferred maintenance (previously, scheduled
maintenance completion had been dependent upon available operational funds); and
•     The first of the five years’ capital funding was authorized in the Governor’s FY11 Deferred Maintenance
legislation.

Key Component Challenges

FY2011 saw the first of five planned years of deferred maintenance authorized.  ETS anticipates upgrading the
remaining 188+ sites as scheduled over the subsequent five (5) years.  Significant investment in deferred
maintenance of the State of Alaska Telecommunications System (SATS) microwave sites will assure that this system
is in good repair and fully operational. This critical work is essential to assure the integrity of the state’s Wide Area
Network (WAN).

Significant Changes in Results to be Delivered in FY2012

Major upgrades have begun on SATS systems with the first year (of five that are currently planned) of funding to
perform long deferred maintenance.  FY2012 will be the second year of the five year plan, with another $ 3,000,000 of
planned maintenance to be performed.

Major Component Accomplishments in 2010

Initiated the Kenai digital microwave system upgrade.
Completed the 800 MHz rebanding project.
Brought the new Skagway and Honolulu sites into service.
Completed the replacement of the Ninilchick tower.
Glenn Highway microwave site upgrades completed.
Valdez tower foundation completed for new tower construction in FY10.
Saddle Mt. site upgrades initiated, including new tower and communications shelter.
Alaska Department of Corrections Federal Narrow Band Mandate completed.
Alaska Department of Natural Resources KIDC and McGrath communication upgrades initiated.
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 Component — State of Alaska Telecommunications System

Statutory and Regulatory Authority

AS 44.21.020(10),(11) Duties of Department
AS 44.21.045 Information Services Fund
AS 44.21.150-170 Automatic Data Processing
AS 44.21.305-330 Telecommunications
2 AAC 21 Information Services

Contact Information

Contact: Anand Dubey, Director
Phone: (907) 382-3512

Fax: (907) 269-5562
E-mail: anand.dubey@alaska.gov
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 Component — State of Alaska Telecommunications System

State of Alaska Telecommunications System
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 2,779.5 2,880.5
72000 Travel 0.0 67.5 67.5
73000 Services 0.0 2,471.3 2,471.3
74000 Commodities 0.0 190.0 190.0
75000 Capital Outlay 0.0 50.0 50.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 0.0 5,558.3 5,659.3

Funding Sources:
1004 General Fund Receipts 0.0 5,558.3 5,659.3

Funding Totals 0.0 5,558.3 5,659.3

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Unrestricted Fund 68515 0.0 5,558.3 5,659.3

Unrestricted Total 0.0 5,558.3 5,659.3

Restricted Revenues
None. 0.0 0.0 0.0

Restricted Total 0.0 0.0 0.0
Total Estimated Revenues 0.0 5,558.3 5,659.3
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 Component — State of Alaska Telecommunications System

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 5,558.3 0.0 0.0 0.0 5,558.3

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

-1.2 0.0 0.0 0.0 -1.2

-FY 2012 Personal Services
increases

102.2 0.0 0.0 0.0 102.2

FY2012 Governor 5,659.3 0.0 0.0 0.0 5,659.3
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 Component — State of Alaska Telecommunications System

State of Alaska Telecommunications System
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 1,521,418

Full-time 23 23 COLA 38,016
Part-time 0 0 Premium Pay 416,490
Nonpermanent 0 0 Annual Benefits 1,012,912

 Less 3.62% Vacancy Factor  (108,336)
Lump Sum Premium Pay 0

Totals 23 23 Total Personal Services 2,880,500

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Analyst/Programmer V 1 0 0 0 1
Comm Eng Assoc I 0 0 1 0 1
Comm Eng I 1 1 0 0 2
Comm Eng II 1 0 0 0 1
Data Processing Mgr III 1 0 0 0 1
Electronic Maint Spvr 1 0 0 0 1
Maint Gen Sub - Journey I 2 0 0 0 2
Maint Spec Etronics Foreman 1 0 0 0 1
Maint Spec Etronics Journey II 9 0 1 1 11
Omm Eng Assoc II 2 0 0 0 2

Totals 19 1 2 1 23
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Component Detail All Funds
Department of Administration

Component: State of Alaska Telecommunications System (2958)
RDU: Enterprise Technology Services (24)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 2,779.5 2,779.5 2,779.5 2,880.5 101.0 3.6%
72000 Travel 0.0 67.5 67.5 67.5 67.5 0.0 0.0%
73000 Services 0.0 2,471.3 2,471.3 2,471.3 2,471.3 0.0 0.0%
74000 Commodities 0.0 190.0 190.0 190.0 190.0 0.0 0.0%
75000 Capital Outlay 0.0 50.0 50.0 50.0 50.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 0.0 5,558.3 5,558.3 5,558.3 5,659.3 101.0 1.8%
Fund Sources:
1004  Gen Fund 0.0 5,558.3 5,558.3 5,558.3 5,659.3 101.0 1.8%

Unrestricted General (UGF) 0.0 5,558.3 5,558.3 5,558.3 5,659.3 101.0 1.8%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 23 23 23 23 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 500



Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: State of Alaska Telecommunications System (2958)
RDU: Enterprise Technology Services (24)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 5,558.3 2,779.5 67.5 2,471.3 190.0 50.0 0.0 0.0 23 0 0
1004 Gen Fund 5,558.3

Subtotal 5,558.3 2,779.5 67.5 2,471.3 190.0 50.0 0.0 0.0 23 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 5,558.3 2,779.5 67.5 2,471.3 190.0 50.0 0.0 0.0 23 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
FY 2011 Over/Understated GGU/SU salary adjustments

SalAdj -1.2 -1.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -1.2

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-1.2

FY 2012 Personal Services increases
SalAdj 102.2 102.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 102.2

This change record includes the following personal services increases:
:  $102.2

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $11.2

Labors, trades and Crafts (LTC) FY2012 Health Insurance Increased Costs :  $26.5

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $5.1

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $13.9

Labor, Trades and Crafts (LTC)  FY 12 COLA increases
:  $37.1

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $6.8
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: State of Alaska Telecommunications System (2958)
RDU: Enterprise Technology Services (24)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $1.4

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $0.2

  Totals 5,659.3 2,880.5 67.5 2,471.3 190.0 50.0 0.0 0.0 23 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: State of Alaska Telecommunications System (2958)

RDU: Enterprise Technology Services (24)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-3002 Data Processing Mgr III FT 1 SS Anchorage 200 24B 9.0 ** 66,150 0 0 34,391 100,541 100,541
02-3003 Electronic Maint Spvr FT A SS Anchorage 200 20F / J 12.0 78,200 0 0 42,373 120,573 120,573
02-3007 Comm Eng I FT A GP Anchorage 200 23G / J 9.6 ** 77,078 0 1,530 39,867 118,475 118,475
02-3014 Maint Spec Etronics

Journey II
FT A LL Anchorage 2A 51J 10.8 ** 54,230 3,266 23,705 40,637 121,838 121,838

02-3015 Maint Spec Etronics
Journey II

FT 1 LL Anchorage 2A 51A / B 12.0 50,603 2,564 25,462 41,486 120,115 120,115

02-3017 Maint Spec Etronics
Journey II

FT 1 LL Soldotna 2C 51F 12.0 59,904 2,866 25,140 44,612 132,522 132,522

02-3023 Maint Spec Etronics
Journey II

FT A LL Anchorage 2A 51F / J 12.0 59,709 2,972 28,455 45,699 136,835 136,835

02-3025 Omm Eng Assoc II FT A GP Anchorage 200 23F 9.6 ** 73,294 0 3,060 39,082 115,436 115,436
02-3027 Maint Spec Etronics

Journey II
FT A LL Anchorage 2A 51F 12.0 58,071 2,818 25,539 44,113 130,541 130,541

02-3029 Comm Eng II FT A SS Anchorage 200 24O / P 10.2 ** 109,242 0 2,040 51,346 162,628 162,628
02-3031 Maint Spec Etronics

Journey II
FT 1 LL Anchorage 2A 51F 12.0 58,071 2,845 26,335 44,390 131,641 131,641

02-3040 Maint Spec Etronics
Journey II

FT A LL Anchorage 2A 51A / B 12.0 50,603 2,580 25,942 41,653 120,778 120,778

02-3041 Maint Spec Etronics
Journey II

FT 1 LL Anchorage 2A 51F 12.0 58,071 2,828 25,835 44,216 130,950 130,950

02-3050 Maint Spec Etronics
Journey II

FT A LL Juneau 2A 51J / K 1.2 * 6,252 322 16,459 9,408 32,441 32,441

02-3052 Maint Spec Etronics
Journey II

FT 1 LL Anchorage 2A 51F 12.0 58,071 2,844 26,315 44,383 131,613 131,613

02-3053 Maint Spec Etronics
Journey II

FT A LL Juneau 2A 51A / B 12.0 50,603 2,450 22,088 40,311 115,452 115,452

02-3060 Maint Spec Etronics
Foreman

FT A LL Anchorage 2A 50F / J 12.0 63,375 3,166 30,548 47,704 144,793 144,793

02-3062 Maint Spec Etronics
Journey II

FT A LL Anchorage 2A 51K / L 12.0 63,492 3,079 27,845 46,804 141,220 141,220

02-3087 Comm Eng I FT A GP Fairbanks 203 23J 10.2 ** 85,013 0 1,212 43,301 129,526 129,526
02-3107 Comm Eng Assoc I FT 1 GP Juneau 202 20A / B 10.2 ** 54,092 0 6,198 34,270 94,560 94,560
02-3112 Micro/Network Spec II FT A GP Juneau 202 20A 1.2 * 6,403 0 17,907 10,027 34,337 34,337
02-3116 Maint Gen Sub - Journey I FT 1 LL Anchorage 2A 58F 12.0 38,513 1,850 16,362 34,107 90,832 90,832
02-3119 Maint Gen Sub - Journey I FT 1 LL Anchorage 2A 58A / B 12.0 33,560 1,566 12,907 31,180 79,213 79,213
02-3204 Omm Eng Assoc II FT A GP Juneau 202 23A 1.8 * 11,711 0 3,121 7,508 22,340 22,340
02-6317 Analyst/Programmer V FT A GP Anchorage 200 22L / M 12.0 100,308 0 0 50,547 150,855 150,855
02-6510 Data Communications Spec FT A GP Fairbanks 203 19F / G 3.0 * 18,086 0 19,425 16,966 54,477 54,477

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: State of Alaska Telecommunications System (2958)

RDU: Enterprise Technology Services (24)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

1
07-5080 Data Processing Mgr III FT A SS Juneau 202 24K / L 1.2 * 0 0 0 0 0 0
09-0396 Omm Eng Assoc II FT 1 GP Anchorage 200 23E 10.8 ** 78,713 0 3,060 42,531 124,304 124,304

Total Total Salary Costs: 1,521,418
Positions New Deleted Total COLA: 38,016

Full Time Positions: 23 0 0 Total Premium Pay:: 416,490
Part Time Positions: 0 0 0 Total Benefits: 1,012,912

Non Permanent Positions: 0 0 0
Positions in Component: 23 0 0 Total Pre-Vacancy: 2,988,836

Minus Vacancy Adjustment of 3.62%: (108,336)
Total Post-Vacancy: 2,880,500

Total Component Months: 268.8 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 2,880,500

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 2,988,836 2,880,500 100.00%
Total PCN Funding: 2,988,836 2,880,500 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: State of Alaska Telecommunications System (2958)

RDU: Enterprise Technology Services (24)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 0.0 67.5 67.5

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 0.0 67.5 67.5

72110 Employee Travel (Instate) 0.0 67.5 67.5
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Line Item Detail
Department of Administration

Services
Component: State of Alaska Telecommunications System (2958)

RDU: Enterprise Technology Services (24)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 0.0 2,471.3 2,471.3

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 0.0 2,471.3 2,471.3

73025 Education Services 0.0 5.5 5.5

73150 Information Technlgy 0.0 91.5 91.5

73156 Telecommunication 0.0 17.1 17.1

73225 Delivery Services 0.0 2.6 2.6

73525 Utilities 0.0 59.5 59.5

73650 Struc/Infstruct/Land 0.0 67.0 67.0

73675 Equipment/Machinery 0.0 80.0 80.0

73750 Other Services (Non IA Svcs) 0.0 2,116.8 2,116.8

73811 Building Leases Facilities 0.0 30.8 30.8

73819 Commission Sales (IA Svcs) E-Travel 0.0 0.5 0.5
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Line Item Detail
Department of Administration

Commodities
Component: State of Alaska Telecommunications System (2958)

RDU: Enterprise Technology Services (24)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 0.0 190.0 190.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 0.0 190.0 190.0

74650 Repair/Maintenance
(Commodities)

0.0 190.0 190.0
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Line Item Detail
Department of Administration

Capital Outlay
Component: State of Alaska Telecommunications System (2958)

RDU: Enterprise Technology Services (24)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay 0.0 50.0 50.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay Detail Totals 0.0 50.0 50.0

75830 Info Technology 0.0 50.0 50.0

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 508



Unrestricted Revenue Detail
Department of Administration

Component: State of Alaska Telecommunications System (2958)
RDU: Enterprise Technology Services (24)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestricted Fund 0.0 5,558.3 5,659.3

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestrict Fu Source SATS 2307287 11100 0.0 5,558.3 5,659.3
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Inter-Agency Services
Department of Administration

Component: State of Alaska Telecommunications System (2958)
RDU: Enterprise Technology Services (24)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73811 Building Leases Intra-dept Facilities 0.0 30.8 30.8
73811 Building Leases subtotal: 0.0 30.8 30.8

73819 Commission Sales (IA
Svcs)

Intra-dept E-Travel 0.0 0.5 0.5

73819 Commission Sales (IA Svcs) subtotal: 0.0 0.5 0.5

State of Alaska Telecommunications System total: 0.0 31.3 31.3

Grand Total: 0.0 31.3 31.3
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 Component — Alaska Land Mobile Radio

Component: Alaska Land Mobile Radio

Contribution to Department's Mission

Assure that emergency wireless telecommunication services are reliable and available.

Core Services

Provide emergency radio services for law enforcement, emergency personnel and first responders along Alaska’s
road system for the State of Alaska, Department of Defense (DoD), Non-DoD Federal Agencies, and
municipalities.

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  Emergency radio services are operational and reliable.

In FY2010 Alaska Land Mobile Radio systems were usable and available over 99.9% of the time, with no
unscheduled outages.  This meets the target of over 99% up-time with no unscheduled outages.

Status of Strategies to Achieve End Result
In FY2010 Alaska Land Mobile Radio (ALMR) managers received and reviewed 100% of management
metrics for ALMR sites.  This met the target of 100% review of these reports.

Key Component Challenges

After several years of system design investigations, the ALMR System construction was initiated in 2003 under a
Consortium Project Governance model that includes the State of Alaska, the Department of Defense (DoD), Non-DoD
Federal agencies in Alaska, and municipalities.  79 of 90 sites were constructed and fully operational by FY2009 and
the ALMR Project was formally transferred to an on-going maintenance and operations phase.  Two remaining sites
were delayed due to site permitting issues.  The ALMR system handled over 8 million calls by 14,000 individual radio
subscribers during FY2009 with a system uptime of 99.75%

The ALMR System is governed and financed under a Consortium Agreement between the State of Alaska, the
Department of Defense, and Non-DoD Federal agencies in Alaska.  Annual operational and maintenance costs are
allocated across consortium members and system users based on a Cost Share Agreement by all consortium
members.  Annual operating expenses are dependent on all consortium members securing their share of project
costs from their authorizing budget authorities.  A critical on-going challenge for the ALMR Project is securing the
necessary annual operating funds across all consortium members.

Significant Changes in Results to be Delivered in FY2012

During FY2012 the ALMR System will maintain operations at 99% reliability.  During FY2011 the separate
Municipality of Anchorage 700 MHz emergency wireless system will be fully operational and full interoperability
maintained with the ALMR System.

Major Component Accomplishments in 2010

Extension of ALMR radio service into:1.
 Ketchikan for Public Safety including bandwidth upgrade: from 3 to 4.5 mbps; anda.
 Kodiak Island, including bandwidth upgradeb.

Extension of ALMR radio and WAN service into Haines;2.
Upgrades of radio and WAN service into Craig3.
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 Component — Alaska Land Mobile Radio

Statutory and Regulatory Authority

AS 44.21.020(10),(11) Duties of Department
AS 44.21.045 Information Services Fund
AS 44.21.150-170 Automatic Data Processing
AS 44.21.305-330 Telecommunications
2 AAC 21 Information Services

Contact Information

Contact: Anand Dubey, Director
Phone: (907) 382-3512

Fax: (907) 269-5562
E-mail: anand.dubey@alaska.gov
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 Component — Alaska Land Mobile Radio

Alaska Land Mobile Radio
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 0.0 1,300.0 1,300.0
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 0.0 1,300.0 1,300.0

Funding Sources:
1004 General Fund Receipts 0.0 1,150.0 1,300.0
1005 General Fund/Program Receipts 0.0 150.0 0.0

Funding Totals 0.0 1,300.0 1,300.0

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
General Fund Program

Receipts
51060 0.0 150.0 0.0

Unrestricted Fund 68515 0.0 1,150.0 1,300.0

Restricted Total 0.0 1,300.0 1,300.0
Total Estimated Revenues 0.0 1,300.0 1,300.0
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 Component — Alaska Land Mobile Radio

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 1,150.0 150.0 0.0 0.0 1,300.0

Adjustments which will
continue current level of
service:
-Fund Source Change for

Unrealized Receipts from
Communities

150.0 -150.0 0.0 0.0 0.0

FY2012 Governor 1,300.0 0.0 0.0 0.0 1,300.0
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Component Detail All Funds
Department of Administration

Component: Alaska Land Mobile Radio (2960)
RDU: Enterprise Technology Services (24)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 0.0 1,300.0 1,300.0 1,300.0 1,300.0 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 0.0 1,300.0 1,300.0 1,300.0 1,300.0 0.0 0.0%
Fund Sources:
1004  Gen Fund 0.0 1,150.0 1,150.0 1,150.0 1,300.0 150.0 13.0%
1005  GF/Prgm 0.0 150.0 150.0 150.0 0.0 -150.0 -100.0%

Unrestricted General (UGF) 0.0 1,150.0 1,150.0 1,150.0 1,300.0 150.0 13.0%
Designated General (DGF) 0.0 150.0 150.0 150.0 0.0 -150.0 -100.0%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Alaska Land Mobile Radio (2960)
RDU: Enterprise Technology Services (24)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 1,300.0 0.0 0.0 1,300.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1,150.0
1005 GF/Prgm 150.0

Subtotal 1,300.0 0.0 0.0 1,300.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 1,300.0 0.0 0.0 1,300.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Fund Source Change for Unrealized Receipts from Communities

FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 150.0
1005 GF/Prgm -150.0

A fund source change from general fund program receipts back to general funds is necessary in the component due to unrealizable receipts from outside entities.

  Totals 1,300.0 0.0 0.0 1,300.0 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail
Department of Administration

Services
Component: Alaska Land Mobile Radio (2960)

RDU: Enterprise Technology Services (24)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 0.0 1,300.0 1,300.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 0.0 1,300.0 1,300.0

73655 Repairs/Maint. (Non IA-
Struct/Infs/Land)

Bering Straits contractual maintenance 0.0 1,300.0 1,300.0
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Restricted Revenue Detail
Department of Administration

Component: Alaska Land Mobile Radio (2960)
RDU: Enterprise Technology Services (24)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 General Fund Program Receipts 0.0 150.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 GF Program Receipts 0.0 150.0 0.0
Collections from various municipalities.
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Restricted Revenue Detail
Department of Administration

Component: Alaska Land Mobile Radio (2960)
RDU: Enterprise Technology Services (24)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestricted Fund 0.0 1,150.0 1,300.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

68515 Unrestrict Fu Source 0.0 1,150.0 1,300.0
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 Component — Information Services Fund

RDU/Component: Information Services Fund
(There is only one component in this RDU. To reduce duplicate information, we did not print a separate RDU section.)

Contribution to Department's Mission

This RDU/component includes appropriations to the Information Services Fund (ISF).  Funding may include fees
received from non-state agencies for services provided.

Core Services

Not applicable.

Key Component Challenges

Not applicable.

Significant Changes in Results to be Delivered in FY2012

Not applicable.

Major Component Accomplishments in 2010

Not applicable.

Statutory and Regulatory Authority

AS 44.21.045

Contact Information

Contact: Anand Dubey, Director
Phone: (907) 269-5749

Fax: (907) 269-0308
E-mail: Anand.Dubey@alaska.gov
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 Component — Information Services Fund

Information Services Fund
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 0.0 55.0 55.0
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 0.0 55.0 55.0

Funding Sources:
1108 Statutory Designated Program

Receipts
0.0 55.0 55.0

Funding Totals 0.0 55.0 55.0

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
General Fund Program

Receipts
51060 64.4 0.0 0.0

Capital Improvement Project
Receipts

51200 134.7 0.0 0.0

Permanent Fund Earnings
Reserve Account

51373 2.9 0.0 0.0

Unrestricted Total 202.0 0.0 0.0

Restricted Revenues
Statutory Designated

Program Receipts
51063 0.0 55.0 55.0

Restricted Total 0.0 55.0 55.0
Total Estimated Revenues 202.0 55.0 55.0
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 Component — Information Services Fund

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 0.0 0.0 55.0 0.0 55.0

FY2012 Governor 0.0 0.0 55.0 0.0 55.0
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Component Detail All Funds
Department of Administration

Component: Information Services Fund (2549)
RDU: Information Services Fund (432)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 0.0 0.0 55.0 55.0 55.0 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 55.0 0.0 0.0 0.0 0.0 0.0%

Totals 0.0 55.0 55.0 55.0 55.0 0.0 0.0%
Fund Sources:
1108  Stat Desig 0.0 55.0 55.0 55.0 55.0 0.0 0.0%

Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 55.0 55.0 55.0 55.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 523



Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Information Services Fund (2549)
RDU: Information Services Fund (432)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 55.0 0.0 0.0 0.0 0.0 0.0 0.0 55.0 0 0 0
1108 Stat Desig 55.0

ADN 02-11-0019 AR3532 Info Svcs Correct Exp Auth Line Item to Enable Division to Expend & Receive Funds
LIT 0.0 0.0 0.0 55.0 0.0 0.0 0.0 -55.0 0 0 0

To Move Exp Auth From Line 78000 to Line 73000 to Enable Division to Expend & Receive Funds

Subtotal 55.0 0.0 0.0 55.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 55.0 0.0 0.0 55.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 55.0 0.0 0.0 55.0 0.0 0.0 0.0 0.0 0 0 0
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Unrestricted Revenue Detail
Department of Administration

Component: Information Services Fund (2549)
RDU: Information Services Fund (432)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 General Fund Program Receipts 64.4 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59530 Receipts For Servcs various 22500 64.4 0.0 0.0
Revenues from non state entities for ETS computer and telecommunications services.
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Unrestricted Revenue Detail
Department of Administration

Component: Information Services Fund (2549)
RDU: Information Services Fund (432)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51200 Capital Improvement Project Receipts 134.7 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59021 CIP Receipts from Dept
of Administration

Finance 2600405 22500 58.8 0.0 0.0

RS 200831 T&A System server hosting.

59021 CIP Receipts from Dept
of Administration

Alaska Public Offices Comm 2609500 22500 24.2 0.0 0.0

RS 200790 Insight project management

59021 CIP Receipts from Dept
of Administration

Finance 2609500 22500 8.1 0.0 0.0

Alder DW Reduntant Site Hardware relocated to Anch.

59101 CIP Rcpts from Natural
Resources

Fire Suppression Preparedness 2309501 22500 43.6 0.0 0.0

RS 1003035 McGrath Radio Repeater project, RS 1003036 KIDC project & RS 1003120 ALMR and Narrow
Band upgrading.
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Unrestricted Revenue Detail
Department of Administration

Component: Information Services Fund (2549)
RDU: Information Services Fund (432)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51373 Permanent Fund Earnings Reserve Account 2.9 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51373 Permanent Fund
Earnings

2600402 22500 2.9 0.0 0.0

Server hosting services for AK Permanent Fund Dividend Corp.
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Restricted Revenue Detail
Department of Administration

Component: Information Services Fund (2549)
RDU: Information Services Fund (432)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51063 Statutory Designated Program Receipts 0.0 55.0 55.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51063 Stat Desig Prog Rec 2300300 22500 0.0 55.0 55.0
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 Results Delivery Unit — Public Communications Services

Public Communications Services Results Delivery Unit

Contribution to Department's Mission

See component.

Core Services

See Components.

Key RDU Challenges

See components.

Significant Changes in Results to be Delivered in FY2012

See components.

Major RDU Accomplishments in 2010

See components.

Contact Information

Contact: James Waste, Executive Director
Phone: (907) 586-1600

Fax: (907) 586-5692
E-mail: jamie@akpb.org
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 Results Delivery Unit — Public Communications Services

Public Communications Services
RDU Financial Summary by Component

All dollars shown in thousands

FY2010 Actuals FY2011 Management Plan FY2012 Governor
UGF+DGF

Funds
Other

Funds
Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

Formula
Expenditures
None.

Non-Formula
Expenditures
Public

Broadcasting
Commission

53.3 0.0 0.0 53.3 54.2 0.0 0.0 54.2 54.2 0.0 0.0 54.2

Public
Broadcasting -
Radio

3,119.9 0.0 0.0 3,119.9 3,119.9 0.0 0.0 3,119.9 3,119.9 0.0 0.0 3,119.9

Public
Broadcasting -
T.V.

527.1 0.0 0.0 527.1 527.1 0.0 0.0 527.1 527.1 0.0 0.0 527.1

Satellite
Infrastructure

847.7 200.0 0.0 1,047.7 847.3 323.7 0.0 1,171.0 847.3 323.7 0.0 1,171.0

Totals 4,548.0 200.0 0.0 4,748.0 4,548.5 323.7 0.0 4,872.2 4,548.5 323.7 0.0 4,872.2
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 Results Delivery Unit — Public Communications Services

Public Communications Services
Summary of RDU Budget Changes by Component

From FY2011 Management Plan to FY2012 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 4,548.5 0.0 323.7 0.0 4,872.2

FY2012 Governor 4,548.5 0.0 323.7 0.0 4,872.2
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 Component — Public Broadcasting Commission

Component: Public Broadcasting Commission

Contribution to Department's Mission

The primary purpose of the Alaska Public Broadcasting Commission (APBC) is the encouragement and support of
noncommercial public broadcasting in the state through the provision of operating and capital grants in support of the
delivery of noncommercial programs intended for a general audience by locally controlled nonprofit broadcast stations
or telecommunications entities.

Core Services

The primary service provided by the Commission is guiding development of an integrated public broadcasting
system for the state through allocation of grants to qualified entities. In addition, the Commission shall:
Provide monitoring and oversight of expenditure of state grants by eligible stations, and assure compliance with
state grant requirements.
Provide consultative services in all aspects of public broadcasting to all public or private agencies that request
them.
Serve as a library and clearinghouse for public broadcasting information.
Prepare and submit to the governor and legislature a long-term plan for the development of public broadcasting
stations and systems in the state and biennially update the plan.
Perform all other functions necessary to ensure the orderly and coordinated development of public broadcasting
in the state.

Key Component Challenges

Through its 30 grantees - 26 public radio licensees and 4 public television licensees - the APBC seeks to sustain high
quality, locally relevant public broadcasting services for all Alaskans. Public broadcasting is a component of Alaska’s
telecommunications, emergency services and education infrastructure providing local and state news, community
information, children’s programming, general entertainment programming and regular updates on weather, marine
conditions and emergencies. The viability of this statewide service is challenged by sharply rising fixed operating
costs and deferred maintenance issues compromising the non-commercial programming service.

APBC continues to support the development of cost effective collaborative initiatives that improve or expand service
to communities via the public broadcasting system. In doing so, the APBC prioritizes initiatives that focus on
sustaining and enhancing the ability of stations to provide strong local services as well as maintaining an ability to
adapt to fast changing technology.

Significant Changes in Results to be Delivered in FY2012

The APBC will support system efforts to develop station based new media applications that ensure cross platform
availability of local content in the ever expanding digital media world.

The APBC will remain focused on sustaining high quality non-commercial media services at the authorized funding
level while seeking additional sources of financial support for Alaska’s public broadcasters. This effort may include
qualifying for financial support from federal and other non-state entities.

Major Component Accomplishments in 2010

Alaska Public Broadcasting Inc. (APBI) works year round on behalf of the 30 grantees. Examples include working with
non-State agencies to secure funds for system wide infrastructure and technology improvements and innovations;
negotiating with national network program providers for affordable rates for all Alaska stations; producing affordable
in-state training and professional development opportunities for station personnel; administering a group health plan
for stations that can afford to offer coverage to employees.
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 Component — Public Broadcasting Commission

The Commission allocated FY2011 operating grants to 30 eligible licensees. The Commission reviewed all APBC
policies and revised as necessary. In doing so, the Commission strengthened grantee compliance and reporting
requirements in accordance with non-profit best practices.

The Commission supported system training and professional development initiatives by partnering with the Alaska
Broadcasters Association (ABA) in support of the annual ABA conference in Anchorage. Thirty public broadcasters
took advantage of the professional development sessions that were partly funded by the Commission. The
Commission supported system training and professional development initiatives by assisting licensee participation in
the Alaska Press Club’s 2010 Journalism Week in Anchorage. With support from the APBC, 25 public broadcasters
were able to take advantage of the journalism training sessions.

The Commission encouraged partnerships and collaborations between licensees as a means to further consolidate
common services and functions in order to maintain program delivery while reducing administrative expenses. For
example, hub stations in Anchorage, Fairbanks and Juneau are actively exploring the feasibility of consolidating
operations.

Statutory and Regulatory Authority

AS 44.21.256-290 Alaska Public Broadcasting Commission
2 AAC 55 Alaska Public Broadcasting Commission

Contact Information

Contact: Jamie Waste, Executive Director
Phone: (907) 586-1600

Fax: (907) 586-5692
E-mail: jamie@akpb.org
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 Component — Public Broadcasting Commission

Public Broadcasting Commission
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 5.0 5.9 5.9
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 48.3 48.3 48.3
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 53.3 54.2 54.2

Funding Sources:
1004 General Fund Receipts 53.3 54.2 54.2

Funding Totals 53.3 54.2 54.2
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 Component — Public Broadcasting Commission

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 54.2 0.0 0.0 0.0 54.2

FY2012 Governor 54.2 0.0 0.0 0.0 54.2
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Component Detail All Funds
Department of Administration

Component: Public Broadcasting Commission (77)
RDU: Public Communications Services (30)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 5.0 5.9 5.9 5.9 5.9 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 48.3 48.3 48.3 48.3 48.3 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 53.3 54.2 54.2 54.2 54.2 0.0 0.0%
Fund Sources:
1004  Gen Fund 53.3 54.2 54.2 54.2 54.2 0.0 0.0%

Unrestricted General (UGF) 53.3 54.2 54.2 54.2 54.2 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Public Broadcasting Commission (77)
RDU: Public Communications Services (30)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 54.2 0.0 0.0 5.9 0.0 0.0 48.3 0.0 0 0 0
1004 Gen Fund 54.2

Subtotal 54.2 0.0 0.0 5.9 0.0 0.0 48.3 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 54.2 0.0 0.0 5.9 0.0 0.0 48.3 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 54.2 0.0 0.0 5.9 0.0 0.0 48.3 0.0 0 0 0

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 537



Line Item Detail
Department of Administration

Services
Component: Public Broadcasting Commission (77)

RDU: Public Communications Services (30)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 5.0 5.9 5.9

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 5.0 5.9 5.9

73979 Mgmt/Consulting (IA Svcs) Administrative
Services

Grant agreement processing. 5.0 5.9 5.9
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Line Item Detail
Department of Administration

Grants, Benefits
Component: Public Broadcasting Commission (77)

RDU: Public Communications Services (30)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits 48.3 48.3 48.3

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits Detail Totals 48.3 48.3 48.3

77437 General Government 48.3 48.3 48.3
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Inter-Agency Services
Department of Administration

Component: Public Broadcasting Commission (77)
RDU: Public Communications Services (30)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73979 Mgmt/Consulting (IA Svcs) Grant agreement processing. Intra-dept Administrative
Services

5.0 5.9 5.9

73979 Mgmt/Consulting (IA Svcs) subtotal: 5.0 5.9 5.9

Public Broadcasting Commission total: 5.0 5.9 5.9

Grand Total: 5.0 5.9 5.9
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Component: Public Broadcasting - Radio

Contribution to Department's Mission

To provide quality programs and public telecommunication services that inform, educate, enlighten, and entertain
radio listeners throughout Alaska; to ensure the infrastructure for the dissemination of non-commercial public radio
and related services.

Core Services

This component contains funding for basic operating grants to public radio stations whose collective mission is to
provide un-served and underserved audiences with free over the air programming available to all Alaskans
regardless of their ability to pay. Public broadcasting focuses on the delivery of ‘local’ programming services with
an emphasis on news and information programming, including education, health and safety programming;
including participation in the Emergency Alert System (EAS).
Alaska Public Broadcasting Commission (APBC) grants to 30 eligible entities support the delivery of public
broadcasting programming by 30 public radio stations throughout Alaska. In addition to the main radio stations
Alaska public radio operates some 60 signal translators throughout the state reaching 95% of all Alaskans. These
stations and their widespread network of translators are a key component of Alaska’s telecommunications and
information dissemination infrastructure.
Public radio provides thorough and in many cases the only coverage of local, regional and statewide news and
information available to Alaskans, especially in bush and rural service areas.  Additionally, public radio serves as
a local center for community information and messaging to outlying areas. In many instances, public radio
stations are providers of the state and federal Emergency Alert System (EAS) and other critical health and safety
information programming.

Key Component Challenges

Public broadcasting is a key component of Alaska’s telecommunications, emergency services, health and safety,
education, and new media infrastructure providing local, regional and state news, and other critical information such
as weather, marine conditions and emergencies. Some of Alaska’s public radio stations have been able to increase
local fundraising while others have not. Stations struggle with the cost of doing business escalating at a rate that
cannot be offset by local private sector dollars in many Alaskan communities. Fixed costs, including sharply rising
power generation, utilities, personnel and insurance costs, along with demands for advancement in new technology
are creating significant on-going pressures on annual operating budgets and levels of service. The viability of this
statewide public service is greatly challenged by these escalating fixed operating costs and deferred maintenance
issues.

The rate of staff and management turnover remains high creating extraordinary pressures on the system to maintain
continuity of service, especially in bush Alaska. In particular, the system has a chronic need for qualified engineering
support and professional training. System engineering capacity is at an all time low and some stations are starting to
experience catastrophic failures in core equipment and service resulting in being off the air for extended periods of
time; a condition that will only worsen in the years ahead.

Significant Changes in Results to be Delivered in FY2012

Public radio stations will continue to collaborate, consolidate and forge partnerships when practical as a means to
improve local service while gaining cost savings and operational efficiencies. For example, hub stations in Anchorage,
Fairbanks and Juneau are engaged in serious discussions regarding consolidation of operations. In addition, stations
are working together to determine how best to develop shared infrastructure and operating costs in order to distribute
local content across multiple digital media platforms.

Major Component Accomplishments in 2010

Stations provided another year of service to un-served and underserved audiences with free over the air
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programming available to all Alaskans regardless of their ability to pay.

Due to difficult economies, stations struggled to meet year round public service obligations in their respective
communities of license and outlying translator communities. Through collaborations and partnerships, public radio in
Alaska continued to control costs while striving to improve service. A few examples include working with non-state
agencies to secure funds for system wide infrastructure and technology improvements and innovations; negotiating
with national network program providers for affordable annual rates for all stations; producing affordable in state
training and professional development opportunities for station personnel; participating in a group health plan for
stations that can afford to offer coverage to employees; ensuring the continuation of the daily statewide news service,
the Alaska Public Radio Network (APRN).

Stations continued their conversion from analog to digital transmission technology resulting in improved signal quality
and the ability to provide additional broadcast services; All stations have successfully converted to the modern
transmission technology and many are now turning their attention to replacing other broadcast chain analog
equipment with digital equipment. Several bush stations are participating in a cutting edge technology project that is
designed to significantly reduce transmitter electrical consumption and corresponding costs.

Native stations in Alaska continued to participate in advancing a national dialogue and strategy on how to improve
public broadcasting services for natives in Alaska and the lower 48.

News personnel and station managers were able to participate in training sessions held in Anchorage and lead by
industry leaders, far more cost effective than traveling to ‘outside’ professional development opportunities. Several
stations and APRN won Goldie Awards and Alaska Press Club Awards in the annual statewide competitions.

The State of Alaska satellite infrastructure continued to deliver public radio, public television, UATV (UA distance
delivery) and the ARCS television service throughout Alaska.

Statutory and Regulatory Authority

AS 44.21.256-290 Alaska Public Broadcasting Commission
2 AAC 55 Alaska Public Broadcasting Commission

Contact Information

Contact: Jamie Waste, Executive Director
Phone: (907) 586-1600

Fax: (907) 586-5692
E-mail: jamie@akpb.org
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Public Broadcasting - Radio
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 0.0 0.0 0.0
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 3,119.9 3,119.9 3,119.9
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 3,119.9 3,119.9 3,119.9

Funding Sources:
1004 General Fund Receipts 3,119.9 3,119.9 3,119.9

Funding Totals 3,119.9 3,119.9 3,119.9
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Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 3,119.9 0.0 0.0 0.0 3,119.9

FY2012 Governor 3,119.9 0.0 0.0 0.0 3,119.9
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Component Detail All Funds
Department of Administration

Component: Public Broadcasting - Radio (2044)
RDU: Public Communications Services (30)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 3,119.9 3,119.9 3,119.9 3,119.9 3,119.9 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 3,119.9 3,119.9 3,119.9 3,119.9 3,119.9 0.0 0.0%
Fund Sources:
1004  Gen Fund 3,119.9 3,119.9 3,119.9 3,119.9 3,119.9 0.0 0.0%

Unrestricted General (UGF) 3,119.9 3,119.9 3,119.9 3,119.9 3,119.9 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Public Broadcasting - Radio (2044)
RDU: Public Communications Services (30)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 3,119.9 0.0 0.0 0.0 0.0 0.0 3,119.9 0.0 0 0 0
1004 Gen Fund 3,119.9

Subtotal 3,119.9 0.0 0.0 0.0 0.0 0.0 3,119.9 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 3,119.9 0.0 0.0 0.0 0.0 0.0 3,119.9 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 3,119.9 0.0 0.0 0.0 0.0 0.0 3,119.9 0.0 0 0 0
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Line Item Detail
Department of Administration

Grants, Benefits
Component: Public Broadcasting - Radio (2044)

RDU: Public Communications Services (30)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits 3,119.9 3,119.9 3,119.9

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits Detail Totals 3,119.9 3,119.9 3,119.9

77437 General Government Alaska Public Broadcasting radio station grants. 3,119.9 3,119.9 3,119.9
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Component: Public Broadcasting - T.V.

Contribution to Department's Mission

To provide critical programs, local information, public telecommunication and new media services that inform and
educate television viewers throughout bush, rural and urban Alaska; to ensure the infrastructure for the dissemination
of non-commercial public television and related services to un-served and underserved audiences.

Core Services

This component contains funding for operating grants to four private non-profit independently owned and
operated public television stations that deliver public television programming to 87% of Alaska's population.
These stations share a collective mission of providing un-served and underserved audiences with free over the
air programming available to all Alaskans regardless of their ability to pay.
These stations and their wide spread system of low power translators are a key component of Alaska's
telecommunications infrastructure. The stations each provide at least 11 hours a day of educational programming
aimed at pre-school and young children. In addition, each station produces important local and statewide
programming, including Alaska Weather, Running, Anchorage Edition, Gavel to Gavel, as well as Alaska history,
science and public affairs programs.
Local ownership and local control of programming is a key element of Alaska’s public television system. As mass
media continues to consolidate ownership, the FCC is pushing the need for preserving and encouraging localism
in broadcasting. These stations work together to provide relevant local, regional and state news, information and
general entertainment programming and services for all generations.
Public television serves as a key component for emergency alert information in the state and works in partnership
with Alaska Public Broadcasting, Inc to maintain the ARCS rural TV network.

Key Component Challenges

Growth of non-state operating funds remains a high priority and is quite challenging given Alaska’s small population
base, small business community, changing marketplace and the economy and Alaska’s four public television stations
have struggled to increase local fundraising. The cost of doing business is escalating at a rate that cannot be offset by
local private sector dollars in many Alaskan communities. Fixed costs, including sharply rising power generation,
utilities and insurance costs, along with a dramatic increase in the cost of DTV transmission mandated (but unfunded)
by Congress bring significant pressure to annual operating budgets and levels of service, in particular for the stations
serving rural and bush communities.

Local, regional and statewide public affairs programming has been cut back as a result of the funding realities
impacting both system revenue and expense. Corresponding work force reductions have occurred at the stations,
further weakening their ability to produce local content or respond to emergencies.

Significant Changes in Results to be Delivered in FY2012

As required by federal law, public television now provides digital television broadcast services in Anchorage,
Fairbanks, and Juneau. The mandated conversion has greatly increased operating expenses due to significant
increases in electrical consumption, equipment maintenance and software upgrades. This drain on operating budgets
will further erode local production capability in FY2012.

Public television stations will continue to collaborate with each other and forge new partnerships with other Alaska
institutions as a means to sustain and improve the level of local service while gaining cost savings and operational
efficiencies. For example, the hub stations in Anchorage, Fairbanks and Juneau are actively exploring the feasibility
of consolidating operations in order to increase local productions.

Using the capability of the digital spectrum, stations now provide additional public broadcasting services to viewers
across the state. KAKM, KTOO and KUAC all offer a second all Alaska channel called 360 North, which includes
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Gavel to Gavel. KAKM and KUAC both offer two additional PBS based services, PBS World and PBS Create. While
the conversion to digital television is a financial burden on each station and has increased operating expenses, the
new technology provides opportunities for a dramatic increase in Alaska-based public service for young children, K-
12 and college students and adult populations.

Major Component Accomplishments in 2010

Meeting the federal mandate to shut off analog transmitters and broadcast in digital was challenging and costly.
KUAC Fairbanks, KTOO Juneau and KAKM Anchorage are all operating digital transmitter and providing enhanced
multi-cast services on their digital transmitters and producing Alaskan programming in HDTV.

Via the state’s satellite infrastructure, public television stations provided non-commercial programs to Alaskan viewers
statewide. In addition to outstanding educational and entertainment programs enjoyed by all generations (e.g.
Sesame Street, Independent Lens, Nova, Sid the Science Kid, Charlie Rose, The News Hour, Nature, etc), the public
television system provides Gavel to Gavel Alaska, coverage of the legislature, televised coverage of all arguments
before the Alaska Supreme Court, presentations before the Alaska legislature by the congressional delegation, the
Chief Justice of the Supreme Court and the Governor. Public television also facilitates the statewide broadcast and
distribution of distance education courses to a majority of Alaskans via UATV (University of Alaska Television) and
the statewide distribution of ARCS.

Recent examples of public service programming include the public television debates for the gubernatorial and senate
races; a series of programs on health and finance for Alaskan seniors; a documentary on rural Alaskans serving in
Iraq and Afghanistan and coverage of major events such as the memorial services for Senator Stevens and the
Hoonah police officers.

Statutory and Regulatory Authority

AS 44.21.256-290 Alaska Public Broadcasting Commission
2 AAC 55 Alaska Public Broadcasting Commission

Contact Information

Contact: Jamie Waste, Executive Director
Phone: (907) 586-1600

Fax: (907) 586-5692
E-mail: jamie@akpb.org
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Public Broadcasting - T.V.
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 0.0 0.0 0.0
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 527.1 527.1 527.1
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 527.1 527.1 527.1

Funding Sources:
1004 General Fund Receipts 527.1 527.1 527.1

Funding Totals 527.1 527.1 527.1
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Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 527.1 0.0 0.0 0.0 527.1

FY2012 Governor 527.1 0.0 0.0 0.0 527.1

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 551



Component Detail All Funds
Department of Administration

Component: Public Broadcasting - T.V. (2045)
RDU: Public Communications Services (30)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 527.1 527.1 527.1 527.1 527.1 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 527.1 527.1 527.1 527.1 527.1 0.0 0.0%
Fund Sources:
1004  Gen Fund 527.1 527.1 527.1 527.1 527.1 0.0 0.0%

Unrestricted General (UGF) 527.1 527.1 527.1 527.1 527.1 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Public Broadcasting - T.V. (2045)
RDU: Public Communications Services (30)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 527.1 0.0 0.0 0.0 0.0 0.0 527.1 0.0 0 0 0
1004 Gen Fund 527.1

Subtotal 527.1 0.0 0.0 0.0 0.0 0.0 527.1 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 527.1 0.0 0.0 0.0 0.0 0.0 527.1 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 527.1 0.0 0.0 0.0 0.0 0.0 527.1 0.0 0 0 0
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Line Item Detail
Department of Administration

Grants, Benefits
Component: Public Broadcasting - T.V. (2045)

RDU: Public Communications Services (30)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits 527.1 527.1 527.1

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits Detail Totals 527.1 527.1 527.1

77437 General Government Alaska Public Broadcasting public television station
grants.

527.1 527.1 527.1
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Component: Satellite Infrastructure

Contribution to Department's Mission

To sustain the key satellite infrastructure used for the delivery of audio and video news, public affairs, legislative and
other state government content, public service information, entertainment, education, and state and federal
emergency alert services to communities statewide.

Core Services

Alaska One - statewide public television (outside of Anchorage area) originating at KUAC Fairbanks distributed by
satellite and broadcast throughout the state, providing rural viewers with Alaskan and national non-commercial
programming.
UATV - Distance education from the University of Alaska, distributed by satellite and reaching 100 communities
and UA’s rural campuses.
Alaska Rural Communications Service (ARCS) - reaching more than 200 communities across Alaska with public
television’s educational programming, along with news and information, important statewide events, and
commercial television programming. The State of Alaska owns and operates ARCS.
State and Federal Emergency Alert Service (EAS) - delivery of transmitted tests of the Emergency Alert System
statewide to bush, rural and urban communities as provided for in the State of Alaska’s plan for emergency
preparedness.
Public Radio Services - delivery of programming by six different public radio stations and the Alaska Public Radio
Network (APRN) to the 26 individual local stations and their translators reaching a total of 95% of Alaska’s
population.
Technical monitoring and system maintenance of the satellite infrastructure is managed by Alaska Public
Broadcasting Inc. APBI provides comprehensive management support and trouble-shooting services at the
statewide and community levels. APBI also provides information and advice to DOA/ETS on public
telecommunications policy issues, public broadcasting needs and issues and responds to requests for service
from DOA or ETS on various other telecommunications issues.

Key Component Challenges

Maintenance:  Over the past six years, village based equipment repair and replacement has been funded by APBI’s
Denali Commission grant, a grant that as of June 30, 2010, has been completed and closed out.  Individuals at
remote sites continue to provide maintenance and troubleshooting labor on a volunteer basis.  Their communities
provide free space and power for antennas and electronics.  The fleet of 4.5 meter Cband satellite dish antennas,
having been in service for over 20 years, is in remarkably good shape, albeit with some striking exceptions where
weather and conditions have conspired to render some of them unserviceable and in need of replacement.  No state
funds are currently designated to pay for parts, labor or shipping costs associated with maintenance of the ARCS
system.

DTV Conversion:  In September the FCC announced that, “low power television stations should now begin to focus
their time and resources on developing and implementing a digital conversion plan.”  They have inferred that the
deadline to complete such a conversion may fall between 2012 and 2015.  In either case, time is of the essence while
federal funds are still available to reimburse the equipment costs of transitioning.  A major benefit of converting ARCS
to digital is the multi-channel nature of DTV, offering viewers increased public service TV channels from a single
transmitter.  The state should move expeditiously to meet the impending deadline, take advantage of any available
funds, and embrace the opportunity to expand public service programming for bush residents.

New Standard for Emergency Alerts:  The Federal Emergency Management Agency (FEMA) has announced the
adoption of a new digital message format for the next generation emergency alert and warning network.  As a
participant in the State of Alaska Emergency Alert System (EAS) Plan, ARCS maintains a membership role in the
Alaska State Emergency Communications Committee (SECC).  The ARCS satellite signal is a designated Monitoring
Assignment choice available to all Alaska broadcasters, while the ARCS LPTV signals in bush communities provide
year round 24/7 access to emergency information for rural viewers.

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 555



 Component — Satellite Infrastructure

APBI will continue to help the State identify alternatives and or gain cost efficiencies for this component. The current
high rate of change in digital technology will continue to eclipse the functionality of the State owned infrastructure
within this component. All of the original uplinking infrastructure equipment was replaced as it had reached an age
where the manufacturer support had ceased. The new equipment was fully implemented in FY07. This equipment
and system design work was coordinated by APBI and funded through grants from the Denali Commission resulting
in no expense to the State. This core technology should be adequate for another 5-7 years.

Significant Changes in Results to be Delivered in FY2012

With the completion of the Denali funded ARCS/Satellite Infrastructure Revitalization Project, the burden of paying for
future repair, refurbishment and replacement of failed equipment falls to the individual communities as they become
affected by service outages. While APBI will continue to coordinate and facilitate this work, each community will be
asked in turn to provide funding as it applies to their specific needs. Communities will undoubtedly request funding
piecemeal through their legislative representatives in the form of discrete capital grants resulting in redundancies at
the bureaucratic level and loss of efficiency and increase in cost of execution due to the lack of economies of scale.
At length some communities will be able to keep their ARCS service operational while others will not, contributing to
the overall degradation of the system.

Should the State of Alaska decide to move forward with the DTV conversion project, in addition to expanding viewer
service, all of the remote electronics at each site converted will be replaced with new.  Equipment costs will be
reimbursable from the US Department of Commerce.  Additionally, the new equipment will carry warranties of 1 to 2
years negating the need for associated repair costs during that time period.

Major Component Accomplishments in 2010

APBI successfully managed and coordinated the statewide ARCS television program service, as well as the satellite
infrastructure that delivers that service to over 200 communities, throughout 2010 without any major system-wide
shutdowns, failures or outages. In the course of the year APBI handled over 610 contacts from 100 locations around
Alaska, restoring ARCS service in over 35 cases. 

ARCS programming highlights include the annual week-long AFN broadcast, live coverage of the Lu Young funeral,
the Senator Ted Stevens Memorial, sports championships including the ASAA High School tournaments for boys and
girls teams in all four divisions, the Governor’s State of the State address, and Alaska’s Congressional Delegation
addresses to the Joint Legislative Session. These and many other programs were delivered into the homes of
thousands of Alaskans watching ARCS in communities where other alternatives are either too expensive or simply do
not exist. 

APBI successfully managed the satellite infrastructure responsible for delivering the ARCS service, the Alaska One
statewide PBS service and the University of Alaska’s educational channel, UATV, along with several public radio
channels including the Alaska Public Radio Network. 

APBI successfully participated in all of the State of Alaska Emergency Alert System (EAS) monthly exercises as well
as all real emergency alerts.  In January APBI participated in the first ever test of the live EAN code as part of the
national EAS plan, including planning sessions with FEMA, the State of Alaska Division of Emergency Services, and
the Alaska Broadcasters Association.  APBI’s office was one of several official monitoring points for the exercise, and
subsequently video recordings of observations during the test were made available online for proof of performance
and demonstration purposes.  The ARCS television system is one of three broadcast entities that distribute such
alerts statewide, but it was the only one to successfully receive and relay the alert statewide. 

APBI’s engineering staff developed and installed a content delivery system for receiving National Public Radio (NPR)
programming at KUAC in Fairbanks. This equipment is used to access NPR programming for retransmission via the
state satellite to public radio stations in far western Alaska that are unable to see the NPR satellite. 

Statutory and Regulatory Authority

AS 44.21.305-330 Telecommunications
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 Component — Satellite Infrastructure

Contact Information

Contact: Jamie Waste, Executive Director
Phone: (907) 586-1600

Fax: (907) 586-5692
E-mail: jamie@akpb.org
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 Component — Satellite Infrastructure

Satellite Infrastructure
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 887.7 902.1 902.1
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 160.0 268.9 268.9
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 1,047.7 1,171.0 1,171.0

Funding Sources:
1004 General Fund Receipts 847.7 847.3 847.3
1007 Inter-Agency Receipts 200.0 100.0 100.0
1108 Statutory Designated Program

Receipts
0.0 223.7 223.7

Funding Totals 1,047.7 1,171.0 1,171.0

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 200.0 100.0 100.0
Statutory Designated

Program Receipts
51063 0.0 223.7 223.7

Restricted Total 200.0 323.7 323.7
Total Estimated Revenues 200.0 323.7 323.7
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 Component — Satellite Infrastructure

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 847.3 0.0 323.7 0.0 1,171.0

FY2012 Governor 847.3 0.0 323.7 0.0 1,171.0
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Component Detail All Funds
Department of Administration

Component: Satellite Infrastructure (2349)
RDU: Public Communications Services (30)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 887.7 902.1 902.1 902.1 902.1 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 160.0 268.9 268.9 268.9 268.9 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 1,047.7 1,171.0 1,171.0 1,171.0 1,171.0 0.0 0.0%
Fund Sources:
1004  Gen Fund 847.7 847.3 847.3 847.3 847.3 0.0 0.0%
1007  I/A Rcpts 200.0 100.0 100.0 100.0 100.0 0.0 0.0%
1108  Stat Desig 0.0 223.7 223.7 223.7 223.7 0.0 0.0%

Unrestricted General (UGF) 847.7 847.3 847.3 847.3 847.3 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 200.0 323.7 323.7 323.7 323.7 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Satellite Infrastructure (2349)
RDU: Public Communications Services (30)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 1,171.0 0.0 0.0 902.1 0.0 0.0 268.9 0.0 0 0 0
1004 Gen Fund 847.3
1007 I/A Rcpts 100.0
1108 Stat Desig 223.7

Subtotal 1,171.0 0.0 0.0 902.1 0.0 0.0 268.9 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 1,171.0 0.0 0.0 902.1 0.0 0.0 268.9 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 1,171.0 0.0 0.0 902.1 0.0 0.0 268.9 0.0 0 0 0
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Line Item Detail
Department of Administration

Services
Component: Satellite Infrastructure (2349)

RDU: Public Communications Services (30)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 887.7 902.1 902.1

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 887.7 902.1 902.1

73152 IT Consulting IT professional services for the support and
maintenance of the state's satellite infrastructure.

80.4 80.4 80.4

73157 Television Transponder costs. 807.3 817.8 817.8

73668 Room/Space Enterprise
Technology
Services

Space and power costs. 0.0 3.9 3.9
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Line Item Detail
Department of Administration

Grants, Benefits
Component: Satellite Infrastructure (2349)

RDU: Public Communications Services (30)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits 160.0 268.9 268.9

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits Detail Totals 160.0 268.9 268.9

77437 General Government 160.0 268.9 268.9
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Restricted Revenue Detail
Department of Administration

Component: Satellite Infrastructure (2349)
RDU: Public Communications Services (30)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 200.0 100.0 100.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59450 University Of Alaska Fairbanks Campus 2300200 11100 100.0 0.0 0.0
RSA 0200813, University of Alaska Fairbanks transponder fee.

59450 University Of Alaska Fairbanks Campus 2309202 11100 100.0 100.0 100.0
Alaska transponder fee for University of Alaska Fairbanks RSA.
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Restricted Revenue Detail
Department of Administration

Component: Satellite Infrastructure (2349)
RDU: Public Communications Services (30)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51063 Statutory Designated Program Receipts 0.0 223.7 223.7

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

55922 Stat Desig -Contract 2300200 11100 0.0 223.7 223.7
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Inter-Agency Services
Department of Administration

Component: Satellite Infrastructure (2349)
RDU: Public Communications Services (30)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73668 Room/Space Space and power costs. Intra-dept Enterprise
Technology Services

0.0 3.9 3.9

73668 Room/Space subtotal: 0.0 3.9 3.9

Satellite Infrastructure total: 0.0 3.9 3.9

Grand Total: 0.0 3.9 3.9
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 Component — AIRRES Grant

RDU/Component: AIRRES Grant
(There is only one component in this RDU. To reduce duplicate information, we did not print a separate RDU section.)

Contribution to Department's Mission

This component holds funding for a grant to the Alaska Information Radio Reading and Education Services non-profit
organization.

Core Services

This component holds funding for a grant to the Alaska Information Radio Reading and Education Services non-
profit organization.

Key Component Challenges

No key component challenges.

Significant Changes in Results to be Delivered in FY2012

No changes in results delivered.

Major Component Accomplishments in 2010

No major accomplishments.

Statutory and Regulatory Authority

No statutes and regulations.

Contact Information

Contact: Eric Swanson, Director
Phone: (907) 465-5655

Fax: (907) 465-2194
E-mail: eric.swanson@alaska.gov
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 Component — AIRRES Grant

AIRRES Grant
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 0.0 0.0 0.0
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 100.0 100.0 100.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 100.0 100.0 100.0

Funding Sources:
1004 General Fund Receipts 100.0 100.0 100.0

Funding Totals 100.0 100.0 100.0
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 Component — AIRRES Grant

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 100.0 0.0 0.0 0.0 100.0

FY2012 Governor 100.0 0.0 0.0 0.0 100.0
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Component Detail All Funds
Department of Administration

Component: AIRRES Grant (2391)
RDU: AIRRES Grant (391)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 100.0 100.0 100.0 100.0 100.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 100.0 100.0 100.0 100.0 100.0 0.0 0.0%
Fund Sources:
1004  Gen Fund 100.0 100.0 100.0 100.0 100.0 0.0 0.0%

Unrestricted General (UGF) 100.0 100.0 100.0 100.0 100.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: AIRRES Grant (2391)
RDU: AIRRES Grant (391)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 100.0 0.0 0.0 0.0 0.0 0.0 100.0 0.0 0 0 0
1004 Gen Fund 100.0

Subtotal 100.0 0.0 0.0 0.0 0.0 0.0 100.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 100.0 0.0 0.0 0.0 0.0 0.0 100.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 100.0 0.0 0.0 0.0 0.0 0.0 100.0 0.0 0 0 0

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 571



Line Item Detail
Department of Administration

Grants, Benefits
Component: AIRRES Grant (2391)

RDU: AIRRES Grant (391)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits 100.0 100.0 100.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits Detail Totals 100.0 100.0 100.0

77437 General Government Grant to the Alaska Information Radio Reading and
Education Service.

100.0 100.0 100.0
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 Component — Risk Management

RDU/Component: Risk Management
(There is only one component in this RDU. To reduce duplicate information, we did not print a separate RDU section.)

Contribution to Department's Mission

Mitigate state's risk of financial loss (cost of risk) from accidental loss and injury.

Core Services

Claims processing, litigation management, contract review, insurance administration and consulting.

Key Component Challenges

World reinsurance market revisions for catastrophe modeling for earthquake risks within Alaska combined with overall
economic adjustments continue to drive costs of excess insurance premiums.  Risk Management attempts to diminish
cost increases with adjustment to self insured retentions, special sub limits in excess forms, balanced against
adequate protection for expected or maximum probable loss projections.

Increased costs incurred in litigated cases defended by the special litigation section due to court decisions severely
limiting summary judgment rulings - evidence value of "in house" defense team, but extra motion practice continues to
challenge those program savings.

Significant Changes in Results to be Delivered in FY2012

To coordinate with Division of Personnel and explore a return to work program for injured employees under workers
compensation that will allow employees to return to light duty work temporary or a reassignment of a permanent duty
position.  This will reduce the overall cost to agencies of workers compensation claims by mitigating long term
disability and/or retraining the employee.

Major Component Accomplishments in 2010

Continued training leasing/contract officers on indemnity terms; insurance requirements; and acceptable
certificates of insurance.
Underwrite workplace violence, marine employee fire response, workplace safety and emergency medical
training programs and limited security patrol services.
Advise agency safety committees focusing on workers' compensation loss trends to develop prevention
strategies.
Address on high risk agency supervisors explaining tort liability, review operating practices to mitigate future loss
exposures.
Successful RFP solicitation for Brokerage Services for Statewide underwriting insurance.

Statutory and Regulatory Authority

AS 23.30.045  Employer's liability for compensation
AS 23.30.090  Self-insurance certificates
AS 37.05.287  Insurance for State assets
AS 37.05.289  State insurance catastrophe reserve account
AS 09.50.250  Actionable claims against the State
AS 44.21.040  Records or accounts of claims and warrants
AS 09.50.270  Payment of judgment against the State
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 Component — Risk Management

Contact Information

Contact: Scott Jordan, Director
Phone: (907) 465-5723

Fax: (907) 465-3690
E-mail: scott.jordan@alaska.gov
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 Component — Risk Management

Risk Management
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 525.6 557.0 593.2
72000 Travel 1.5 17.4 17.4
73000 Services 36,169.8 36,357.6 36,345.6
74000 Commodities 89.9 13.5 13.5
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 36,786.8 36,945.5 36,969.7

Funding Sources:
1007 Inter-Agency Receipts 36,786.8 36,945.5 36,969.7

Funding Totals 36,786.8 36,945.5 36,969.7

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Interagency Receipts 51015 138.0 0.0 0.0

Unrestricted Total 138.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 36,786.8 36,945.5 36,969.7

Restricted Total 36,786.8 36,945.5 36,969.7
Total Estimated Revenues 36,924.8 36,945.5 36,969.7
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 Component — Risk Management

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 0.0 0.0 36,945.5 0.0 36,945.5

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

0.0 0.0 -2.4 0.0 -2.4

-FY 2012 Personal Services
increases

0.0 0.0 26.6 0.0 26.6

FY2012 Governor 0.0 0.0 36,969.7 0.0 36,969.7
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 Component — Risk Management

Risk Management
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 381,080

Full-time 5 5 COLA 2,915
Part-time 0 0 Premium Pay 0
Nonpermanent 0 0 Annual Benefits 209,302

 Less 0.02% Vacancy Factor  (97)
Lump Sum Premium Pay 0

Totals 5 5 Total Personal Services 593,200

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accounting Tech I 0 0 1 0 1
Claims Administrator 0 0 2 0 2
Division Director 0 0 1 0 1
Risk Manager 0 0 1 0 1

Totals 0 0 5 0 5
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Component Detail All Funds
Department of Administration

Component: Risk Management (71)
RDU: Risk Management (23)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 525.6 569.2 572.5 557.0 593.2 36.2 6.5%
72000 Travel 1.5 17.4 17.4 17.4 17.4 0.0 0.0%
73000 Services 36,169.8 36,342.1 36,342.1 36,357.6 36,345.6 -12.0 0.0%
74000 Commodities 89.9 10.0 10.0 13.5 13.5 0.0 0.0%
75000 Capital Outlay 0.0 3.5 3.5 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 36,786.8 36,942.2 36,945.5 36,945.5 36,969.7 24.2 0.1%
Fund Sources:
1007  I/A Rcpts 36,786.8 36,942.2 36,945.5 36,945.5 36,969.7 24.2 0.1%

Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 36,786.8 36,942.2 36,945.5 36,945.5 36,969.7 24.2 0.1%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 5 5 5 5 5 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 578



Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Risk Management (71)
RDU: Risk Management (23)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 36,942.2 569.2 17.4 36,342.1 10.0 3.5 0.0 0.0 5 0 0
1007 I/A Rcpts 36,942.2

ADN 02-11-0012 Risk Mgt SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 3.3 3.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1007 I/A Rcpts 3.3

:  $3.3
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 36,945.5 572.5 17.4 36,342.1 10.0 3.5 0.0 0.0 5 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0031 LIT Funding from Personal Services to Contractual

LIT 0.0 -15.5 0.0 15.5 3.5 -3.5 0.0 0.0 0 0 0

This line item transfer moves $15.5 authorization from personal services to contractual for increasing insurance and litigation costs.  Funding is available in
personal services due to step differences between current director and previous director.  Transfer from capital outlay to commodities is due to equipment
purchases projected to be less than $5.0.

Subtotal 36,945.5 557.0 17.4 36,357.6 13.5 0.0 0.0 0.0 5 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Move Authorization from the Contractual Line to the Personal Services Line to Adhere to Vacancy Guidelines

LIT 0.0 12.0 0.0 -12.0 0.0 0.0 0.0 0.0 0 0 0

A line item transfer is necessary to enable the Division to adhere to vacancy guidelines.  This line item transfer moves authorization from contractual to personal
services to reflect anticipated expenditures. Funding is available in contractual from consulting services costs that will not be incurred.

FY 2011 Over/Understated GGU/SU salary adjustments
SalAdj -2.4 -2.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1007 I/A Rcpts -2.4

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-2.4
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Risk Management (71)
RDU: Risk Management (23)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY 2012 Personal Services increases
SalAdj 26.6 26.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1007 I/A Rcpts 26.6

This change record includes the following personal services increases:
:  $26.6

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $6.0

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $1.9

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $1.9

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $4.5

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $2.4

Non-Covered Employees  FY 12 COLA increases
:  $2.9

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $4.6

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $2.4

  Totals 36,969.7 593.2 17.4 36,345.6 13.5 0.0 0.0 0.0 5 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Risk Management (71)

RDU: Risk Management (23)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-0010 Division Director FT A XE Juneau AA 27F / J 12.0 113,241 2,915 0 54,036 170,192 0
02-0015 Claims Administrator FT 1 GP Juneau 202 19C / D 12.0 62,955 0 0 37,541 100,496 0
02-0017 Accounting Tech I FT A GP Juneau 202 12B / C 12.0 38,360 0 0 28,977 67,337 0
02-0020 Risk Manager FT A SS Juneau 202 22J 12.0 91,812 0 0 47,113 138,925 0
02-0022 Claims Administrator FT A GP Juneau 202 19J 12.0 74,712 0 0 41,635 116,347 0

Total Total Salary Costs: 381,080
Positions New Deleted Total COLA: 2,915

Full Time Positions: 5 0 0 Total Premium Pay:: 0
Part Time Positions: 0 0 0 Total Benefits: 209,302

Non Permanent Positions: 0 0 0
Positions in Component: 5 0 0 Total Pre-Vacancy: 593,297

Minus Vacancy Adjustment of 0.02%: (97)
Total Post-Vacancy: 593,200

Total Component Months: 60.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 593,200

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1007 Inter-Agency Receipts 593,297 593,200 100.00%
Total PCN Funding: 593,297 593,200 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Risk Management (71)

RDU: Risk Management (23)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 1.5 17.4 17.4

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 1.5 17.4 17.4

72111 Airfare (Instate Employee) 0.6 6.6 6.6

72112 Surface Transport (Instate
Employee)

0.2 0.4 0.4

72113 Lodging (Instate Employee) 0.1 1.8 1.8

72114 Meals & Incidentals (Instate
Employee)

0.2 1.0 1.0

72411 Airfare (Out of state Emp) 0.0 1.0 1.0

72412 Surface Transport (Out of state
Emp)

0.0 0.2 0.2

72413 Lodging (Out of state Emp) 0.2 0.3 0.3

72414 Meals & Incidentals (Out of state
Emp)

0.2 0.2 0.2

72421 Airfare (Out of state Nonemp) 0.0 3.0 3.0

72423 Lodging (Out of state Nonemp) 0.0 2.9 2.9
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Line Item Detail
Department of Administration

Services
Component: Risk Management (71)

RDU: Risk Management (23)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 36,169.8 36,357.6 36,345.6

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 36,169.8 36,357.6 36,345.6

73029 Memberships 0.5 0.1 0.1

73058 Insurance/Bonds 5,634.2 5,600.0 5,600.0

73059 Insurance Claims Insurance claims and policy renewals. 24,424.0 24,500.0 24,500.0

73151 IT Training 4.0 4.1 4.1

73154 Software Licensing 28.9 28.8 28.8

73155 Software Maintenance 56.5 58.0 58.0

73225 Delivery Services 0.1 0.2 0.2

73401 Long Distance 0.2 0.2 0.2

73404 Cellular Phones 0.0 0.1 0.1

73528 Disposal 0.4 0.7 0.7

73660 Other Repairs/Maint 0.1 0.3 0.3

73668 Room/Space 0.7 0.8 0.8

73677 Office Furn & Equip(Non IA
Repair/Maint)

2.0 2.7 2.7

73753 Program Mgmt/Consult 1,519.3 1,700.0 1,688.0

73756 Print/Copy/Graphics 3.3 3.3 3.3

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

2.8 2.9 2.9

73806 IT-Telecommunication Enterprise
Technology
Services

7.2 7.1 7.1

73809 Mail Central Mail 18.9 21.0 21.0

73810 Human Resources Personnel 67.5 67.5 67.5

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 583



Line Item Detail
Department of Administration

Services
Component: Risk Management (71)

RDU: Risk Management (23)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 36,169.8 36,357.6 36,345.6
73811 Building Leases Facilities 22.0 21.9 21.9

73812 Legal Torts and Workers'
Compensation

Tort claims RSA with Department of Law. 3,314.9 3,300.0 3,300.0

73814 Insurance Risk Management Agency claims reimbursement. 1,024.6 1,000.0 1,000.0

73815 Financial Finance 0.8 1.0 1.0

73816 ADA Compliance Americans With
Disabilities

0.1 0.1 0.1

73819 Commission Sales (IA Svcs) E-Travel 0.1 0.1 0.1

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

36.7 36.7 36.7
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Line Item Detail
Department of Administration

Commodities
Component: Risk Management (71)

RDU: Risk Management (23)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 89.9 13.5 13.5

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 89.9 13.5 13.5

74226 Equipment & Furniture 77.9 0.2 0.2

74229 Business Supplies 5.0 4.0 4.0

74233 Info Technology Equip 2.3 3.5 3.5

74236 Subscriptions 4.6 5.7 5.7

74237 I/A Purchases
(Commodities/Business)

Admin Statute updates. 0.0 0.1 0.1

74600 Safety (Commodities) 0.1 0.0 0.0

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 585



Unrestricted Revenue Detail
Department of Administration

Component: Risk Management (71)
RDU: Risk Management (23)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 138.0 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59020 Administration Department-wide 2050200 11100 0.5 0.0 0.0

59025 Worker'S Comp Department-wide 2050200 11100 97.4 0.0 0.0

59050 Education School Finance & Facilities 2050200 11100 0.3 0.0 0.0

59060 Health & Social Svcs Department-wide 2050200 11100 1.2 0.0 0.0

59070 Labor Department-wide 2050200 11100 0.3 0.0 0.0

59080 Commrc & Economc
Dev

Department-wide 2050200 11100 0.2 0.0 0.0

59090 Military & Vet Affrs Department-wide 2050200 11100 0.2 0.0 0.0

59100 Natural Resources Department-wide 2050200 11100 1.0 0.0 0.0

59110 Fish & Game Department-wide 2050200 11100 1.1 0.0 0.0

59120 Public Safety Department-wide 2050200 11100 8.2 0.0 0.0

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 586



Unrestricted Revenue Detail
Department of Administration

Component: Risk Management (71)
RDU: Risk Management (23)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 138.0 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59180 Environmental Consvn Department-wide 2050200 11100 0.1 0.0 0.0

59200 Corrections Department-wide 2050200 11100 1.4 0.0 0.0

59250 Dotpf Op, Tpb,& Othr Department-wide 2050200 11100 25.7 0.0 0.0

59310 Legislative Affairs Department-wide 2050200 11100 0.1 0.0 0.0

59410 Alaska Court System Department-wide 2050200 11100 0.3 0.0 0.0
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Restricted Revenue Detail
Department of Administration

Component: Risk Management (71)
RDU: Risk Management (23)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 36,786.8 36,945.5 36,969.7

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59015 Offce Of The Governr Department-wide 2050200 11100 12.8 10.1 10.1
Risk Management Insurance Premiums.

59020 Administration Department-wide 2050200 11100 149.0 209.7 233.9
Risk Management Insurance Premiums.

59025 Worker'S Comp Department-wide 2050200 11100 25,969.6 26,066.6 26,066.6
Risk Management Insurance Premiums.

59030 Law Department-wide 2050200 11100 12.6 11.4 11.4
Risk Management Insurance Premiums.

59040 Revenue Department-wide 2050200 11100 7.2 6.7 6.7
Risk Management Insurance Premiums.

59050 Education School Finance & Facilities 2050200 11100 68.1 90.3 90.3
Risk Management Insurance Premiums.

59060 Health & Social Svcs Department-wide 2050200 11100 308.4 318.5 318.5
Risk Management Insurance Premiums.

59070 Labor Department-wide 2050200 11100 65.0 86.3 86.3
Risk Management Insurance Premiums.

59080 Commrc & Economc
Dev

Department-wide 2050200 11100 61.0 56.3 56.3

Risk Management Insurance Premiums.

59090 Military & Vet Affrs Department-wide 2050200 11100 50.9 93.2 93.2
Risk Management Insurance Premiums.
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Restricted Revenue Detail
Department of Administration

Component: Risk Management (71)
RDU: Risk Management (23)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 36,786.8 36,945.5 36,969.7

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59100 Natural Resources Department-wide 2050200 11100 254.9 255.3 255.3
Risk Management Insurance Premiums.

59110 Fish & Game Department-wide 2050200 11100 283.7 276.1 276.1
Risk Management Insurance Premiums.

59120 Public Safety Department-wide 2050200 11100 2,185.0 2,117.5 2,117.5
Risk Management Insurance Premiums.

59180 Environmental Consvn Department-wide 2050200 11100 24.0 19.3 19.3
Risk Management Insurance Premiums.

59200 Corrections Department-wide 2050200 11100 371.3 301.5 301.5
Risk Management Insurance Premiums.

59250 Dotpf Op, Tpb,& Othr Department-wide 2050200 11100 6,857.0 6,890.0 6,890.0
Risk Management Insurance Premiums.

59310 Legislative Affairs Department-wide 2050200 11100 20.5 20.1 20.1
Risk Management Insurance Premiums.

59330 Legislative Audit Legislative Audit 2050200 11100 0.5 0.5 0.5
Risk Management Insurance Premiums.

59410 Alaska Court System Department-wide 2050200 11100 85.3 116.1 116.1
Risk Management Insurance Premiums.
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Inter-Agency Services
Department of Administration

Component: Risk Management (71)
RDU: Risk Management (23)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

2.8 2.9 2.9

73805 IT-Non-Telecommnctns subtotal: 2.8 2.9 2.9
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
7.2 7.1 7.1

73806 IT-Telecommunication subtotal: 7.2 7.1 7.1
73809 Mail Intra-dept Central Mail 18.9 21.0 21.0

73809 Mail subtotal: 18.9 21.0 21.0
73810 Human Resources Intra-dept Personnel 67.5 67.5 67.5

73810 Human Resources subtotal: 67.5 67.5 67.5
73811 Building Leases Intra-dept Facilities 22.0 21.9 21.9

73811 Building Leases subtotal: 22.0 21.9 21.9
73812 Legal Tort claims RSA with Department of Law. Inter-dept Torts and Workers'

Compensation
3,314.9 3,300.0 3,300.0

73812 Legal subtotal: 3,314.9 3,300.0 3,300.0
73814 Insurance Agency claims reimbursement. Intra-dept Risk Management 1,024.6 1,000.0 1,000.0

73814 Insurance subtotal: 1,024.6 1,000.0 1,000.0
73815 Financial Intra-dept Finance 0.8 1.0 1.0

73815 Financial subtotal: 0.8 1.0 1.0
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.1 0.1 0.1

73816 ADA Compliance subtotal: 0.1 0.1 0.1
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 0.1 0.1 0.1

73819 Commission Sales (IA Svcs) subtotal: 0.1 0.1 0.1
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 36.7 36.7 36.7

73979 Mgmt/Consulting (IA Svcs) subtotal: 36.7 36.7 36.7
74237 I/A Purchases

(Commodities/Business)
Statute updates. Intra-dept Admin 0.0 0.1 0.1

74237 I/A Purchases (Commodities/Business) subtotal: 0.0 0.1 0.1

Risk Management total: 4,495.6 4,458.4 4,458.4

Grand Total: 4,495.6 4,458.4 4,458.4
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 Component — Alaska Oil and Gas Conservation Commission

RDU/Component: Alaska Oil and Gas Conservation Commission
(There is only one component in this RDU. To reduce duplicate information, we did not print a separate RDU section.)

Contribution to Department's Mission

To protect the public interest in exploration and development of Alaska’s valuable oil and gas resources through the
application of conservation practices designed to ensure greater ultimate recovery, and the protection of health,
safety, fresh ground waters and the rights of all owners to recover their share of the resource.

Core Services

Approve and monitor plans for reservoir development and enhanced oil recovery.
Issue pooling rules and conservation orders.
Adjudicate permit applications for drilling, completion, and remedial well operations which includes evaluation and
adjudication of proposed designs for drilling, well control, casing, cementing and other well completion operations.
Monitor and enforce well spacing rules, production rates, injection well patterns, gas/oil/water ratios, and pressure
maintenance efforts.
Order the unitized management and operation of underground reservoirs of oil and gas when necessary to
ensure greater ultimate recovery.
Evaluate and regulate gas flaring for waste determinations.
Administer Alaska's Underground Injection Control (UIC) program and the annular waste disposal program.
Inspect drill rigs and wells to insure compliance with AOGCC regulations.
Witness safety valve, mechanical integrity, blowout preventer and diverter tests.
Witness meter-proving, calibration, and oil quality tests.
Collect and maintain all oil and gas well history files and well log records.
Collect and maintain all oil and gas production records.
Provide information to the public and other governmental agencies.
Provide technical analysis to other state agencies.
Approve plans for underground storage of natural gas.

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  Ensure safe, efficient recovery and prevent physical waste of Alaska's oil and gas
resources.

The Alaska Oil and Gas Conservation Commission exceeded its target by witnessing 49% of all safety valve
system tests.
In FY2010, 21% of blowout prevention equipment tests were witnessed by AOGCC. This meets the target of
witnessing at least 15% of the tests.  The tests are performed over a three year period.

Status of Strategies to Achieve End Result
In FY2010, 51.7% of diverter tests were witnessed by AOGCC. This meets the target of witnessing at least
20% of the tests.  The tests are performed over a three-year period.
The target of less than 0.5% loss is being met.  In FY2010 the percentage loss of total gas production was
0.21% though flaring and venting with an average loss of 0.203% over the past three years.
In FY2010, 192 drilling permit applications were reviewed and adjudicated in an average of 8.0 working days.
This exceeded the target of completing the work in less than ten working days.
In FY2010, 434 sundry applications were reviewed and adjudicated in an average of 11.3 working days.  The
target of less than 10 days was not met.
In FY2010, 113 orders and approvals were issued for Alaska's oil and gas pools, a 16% decrease from
FY2009.
In FY2010 20% of active and exploratory pools were evaluated.  This met the target of 20%.

END RESULT B:  Protect Alaska's underground fresh water.

Alaska Oil and Gas Conservation Commission exceeded its target by witnessing 86.8% of all mechanical integrity
tests.
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 Component — Alaska Oil and Gas Conservation Commission

In FY2010, zero incidents that result in contamination of sub-surface water due to oil and gas activities occurred.
This result is consistent with the past three years.

Key Component Challenges

Oversee expanded statewide exploration and development, including the National Petroleum Reserve-Alaska
(NPR-A), Alaska Peninsula and exploration licensing areas that are outside the traditional producing areas of the
North Slope and Cook Inlet.
Provide statewide oversight for geothermal exploration and development projects.
Continue to be pro-active to protect Alaska's underground sources of fresh water through robust administration of
the State’s Underground Injection Control (UIC) program.
Conclude major studies to determine conservation issues associated with potential large-scale gas sales from the
Point Thomson reservoirs.
Evaluate and respond to changing conditions in mature oil fields to make certain operations are conducted in a
safe and skillful manner in accordance with good oil field engineering practices and work to ensure greater
ultimate recovery of oil and gas.
Evaluate and respond to the need for a revised regulatory scheme to safely oversee new development of non-
conventional and shallow gas resources, and gas storage operations.
Continue to update and improve the Commission's audit inspection and compliance capability.
Continue to develop electronic data storage and retrieval capability for improved information access,
management and e-commerce.

Significant Changes in Results to be Delivered in FY2012

Conduct and complete an inquiry concerning whether changes or additions are needed to the Commission’s
regulations governing drilling, rig work over and well control in offshore and ultra-extended reach wells.
Write and implement Commission Rules and Regulations governing exploration and development of geothermal
resources.
Continue to develop Commission Rules and Regulations governing coal bed methane and shale gas.
Conduct a comprehensive review of all natural gas produced in Alaska, which is flared, vented or otherwise not
put to beneficial use.  Determine whether existing Commission regulations and reporting practices are adequate
to prevent waste.
Complete initial studies to determine the potential impacts of major gas sales upon ultimate hydrocarbon recovery
from the Pt. Thomson reservoir, and define reservoir depletion plan requirements needed to support allowable
gas off-take rates.
Orphaned Wells Study – conclude statewide study to identify, evaluate, prioritize and eventually remediate all
orphaned wells within the State.
Continue toward repeal and readoption of Regulation 20 AAC 25.080, Annular Disposal of Drilling Waste.
Work with EPA and ADEC to establish functional requirements for wells involved in disposal injection service, with
the goal of minimizing duplication of industry reporting and compliance burdens through the development of clear
guidance for what fluids can be disposed in Class I and Class II disposal wells.
Revise more Commission regulations (20 AAC 25) to eliminate inconsistencies, update references, and clarify
intent.
Improve public and industry access to non-confidential well and production data via the Internet.  Further
streamline our internal handling of data.
Assist DNR with construction of a new Geologic Materials Center (GMC).
Continue to evaluate ways to increase the Commission‘s efficiency and reduce costs.

Major Component Accomplishments in 2010

Acquired statewide authority to oversee geothermal exploration and development activities; established
governing regulations 20 AAC 25.705 – 20 AAC 25.745.
Revised some Commission regulations to eliminate inconsistencies, update references, and clarify intent:

Subsurface Safety Valve Systems (20 AAC 25.265),5.

Well abandonment (20 AAC 25.120),6.

Commingling of injected fluids (20 AAC 25.215), and7.
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Suspended well requirements (20 AAC 25.110(n)).8.
Approved and implemented 45 orders and administrative actions ensuring safe and environmentally sound
recovery of hydrocarbon resources.
Continued to oversee and administer the Federal UIC program in Alaska.
Completed enforcement actions and numerous incident investigations.
Continued converting the Commission's public well history files and oil and gas information into digital form and
maximizing the amount of public information available through the Internet.  This has streamlined our internal
handling of data and is reshaping our permitting processes.

Statutory and Regulatory Authority

AS 31.05 Alaska Oil and Gas Conservation Act
20 AAC 25 Alaska Oil and Gas Conservation Commission

Contact Information

Contact: Daniel T. Seamount, Jr., AOGCC Commissioner and Chair
Phone: (907) 793-1227

Fax: (907) 276-7542
E-mail: dan.seamount@alaska.gov
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 Component — Alaska Oil and Gas Conservation Commission

Alaska Oil and Gas Conservation Commission
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 3,817.5 4,007.6 4,671.6
72000 Travel 166.9 178.7 178.7
73000 Services 1,146.4 1,465.9 1,224.0
74000 Commodities 55.8 70.7 60.7
75000 Capital Outlay 0.0 25.0 20.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 5,186.6 5,747.9 6,155.0

Funding Sources:
1002 Federal Receipts 131.0 135.7 136.8
1004 General Fund Receipts 199.9 0.0 0.0
1007 Inter-Agency Receipts 25.2 0.0 0.0
1162 Alaska Oil & Gas Conservation

Commission Rcpts
4,830.5 5,612.2 6,018.2

Funding Totals 5,186.6 5,747.9 6,155.0

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Oil & Gas Conservation

Commission Rcpts
51079 676.7 0.0 0.0

Unrestricted Total 676.7 0.0 0.0

Restricted Revenues
Federal Receipts 51010 131.0 135.7 136.8
Interagency Receipts 51015 25.2 0.0 0.0
Oil & Gas Conservation

Commission Rcpts
51079 4,967.0 5,612.2 6,018.2

Restricted Total 5,123.2 5,747.9 6,155.0
Total Estimated Revenues 5,799.9 5,747.9 6,155.0
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Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 0.0 5,612.2 0.0 135.7 5,747.9

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

0.0 -1.7 0.0 0.0 -1.7

-FY 2012 Personal Services
increases

0.0 91.7 0.0 1.1 92.8

Proposed budget
increases:
-Increased Workload and

Oversight
0.0 316.0 0.0 0.0 316.0

FY2012 Governor 0.0 6,018.2 0.0 136.8 6,155.0
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Alaska Oil and Gas Conservation Commission
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 2,949,619

Full-time 28 30 COLA 64,856
Part-time 0 0 Premium Pay 268,879
Nonpermanent 1 1 Annual Benefits 1,532,721

 Less 3.00% Vacancy Factor  (144,482)
Lump Sum Premium Pay 0

Totals 29 31 Total Personal Services 4,671,593

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant I 1 0 0 0 1
Administrative Officer II 1 0 0 0 1
Analyst/Programmer III 1 0 0 0 1
Analyst/Programmer IV 1 0 0 0 1
Aogcc Special Assistant 1 0 0 0 1
College Intern III 1 0 0 0 1
Commissioner, Oil and Gas Comm 3 0 0 0 3
Exec Secretary II 1 0 0 0 1
Microfilm/Imaging Oper I 1 0 0 0 1
Natural Resource Tech II 1 0 0 0 1
Office Assistant I 1 0 0 0 1
Petroleum Geologist Asst 1 0 0 0 1
Petroleum Inspector 4 0 0 3 7
Senior Petroleum Engineer 4 0 0 0 4
Senior Petroleum Geologist 2 0 0 0 2
Senior Reservoir Engineer 2 0 0 0 2
Statistical Technician II 2 0 0 0 2

Totals 28 0 0 3 31
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Component Detail All Funds
Department of Administration

Component: Alaska Oil and Gas Conservation Commission (2010)
RDU: Alaska Oil and Gas Conservation Commission (21)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 3,817.5 3,750.7 3,807.7 4,007.6 4,671.6 664.0 16.6%
72000 Travel 166.9 178.7 178.7 178.7 178.7 0.0 0.0%
73000 Services 1,146.4 1,585.8 1,585.8 1,465.9 1,224.0 -241.9 -16.5%
74000 Commodities 55.8 110.7 110.7 70.7 60.7 -10.0 -14.1%
75000 Capital Outlay 0.0 65.0 65.0 25.0 20.0 -5.0 -20.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 5,186.6 5,690.9 5,747.9 5,747.9 6,155.0 407.1 7.1%
Fund Sources:
1002  Fed Rcpts 131.0 135.7 135.7 135.7 136.8 1.1 0.8%
1004  Gen Fund 199.9 0.0 0.0 0.0 0.0 0.0 0.0%
1007  I/A Rcpts 25.2 0.0 0.0 0.0 0.0 0.0 0.0%
1162  AOGCC Rcpt 4,830.5 5,555.2 5,612.2 5,612.2 6,018.2 406.0 7.2%

Unrestricted General (UGF) 199.9 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 4,830.5 5,555.2 5,612.2 5,612.2 6,018.2 406.0 7.2%

Other Funds 25.2 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 131.0 135.7 135.7 135.7 136.8 1.1 0.8%

Positions:
Permanent Full Time 28 28 28 28 30 2 7.1%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 1 1 1 1 1 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Alaska Oil and Gas Conservation Commission (2010)
RDU: Alaska Oil and Gas Conservation Commission (21)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 5,690.9 3,750.7 178.7 1,585.8 110.7 65.0 0.0 0.0 28 0 1
1002 Fed Rcpts 135.7
1162 AOGCC
Rcpt

5,555.2

ADN 02-11-0012 AOGCC SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 57.0 57.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1162 AOGCC
Rcpt

57.0

:  $57.0
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 5,747.9 3,807.7 178.7 1,585.8 110.7 65.0 0.0 0.0 28 0 1

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0034 Line item transfer moves authorization to pers services from other line items per anticipated expenses.

LIT 0.0 199.9 0.0 -119.9 -40.0 -40.0 0.0 0.0 0 0 0

This line item transfer moves authorization to personal services, from contractual, supply, and equipment lines to reflect anticipated expenditures.

Funding is available in contractual from consulting services, in supplies, a hearing room upgrade will be delayed, and capital credits on a current vehicle will be
used for one of the two trucks anticipated being purchased in equipment for FY11.

Subtotal 5,747.9 4,007.6 178.7 1,465.9 70.7 25.0 0.0 0.0 28 0 1

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Increased Workload and Oversight

Inc 316.0 316.0 0.0 0.0 0.0 0.0 0.0 0.0 2 0 0
1162 AOGCC
Rcpt

316.0

The Division of Alaska Oil and Gas Conservation Commission (AOGCC) is requesting two new PCN’s and funding for one Petroleum Engineer and one
Petroleum Inspector.

AOGCC currently has three permanent Petroleum Engineers and six permanent Petroleum Inspectors performing many and varied tasks.  This staffing level has
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Alaska Oil and Gas Conservation Commission (2010)
RDU: Alaska Oil and Gas Conservation Commission (21)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

always been Spartan, but good time management has enabled them to perform all of the necessary functions. Workloads for these positions have increased
because new operators have come to Alaska, both in Cook Inlet and on the North Slope. Any new operator has a steep learning curve regarding compliance with
our regulations and good North Slope oilfield practices.

Over the past two years, the Petroleum Inspector work load has increased dramatically due to aging wells and infrastructure, increased number of wells and
fields, expansion of responsibilities to include geothermal drilling and production, efforts by industry to squeeze more production from Alaska’s maturing oil fields,
and a dramatically increased number of incident and whistleblower investigations.  On top of all that, recent events in the oil and gas industry have led us to
increase the stringency of our oversight.  While the AOGCC’s oversight is already among the best in the petroleum industry, the Gulf of Mexico disaster has
focused world-wide attention on Alaska, prompting the AOGCC to redouble its efforts and to reexamine every aspect of our current regulations.

The Petroleum Engineers have many important responsibilities. They review all requests for approval to perform sundry well-work on existing wells, work with field
inspectors to conduct top to bottom inspections of all re-commissioned rigs in the State and monitor ongoing drilling and well-work to ensure compliance with
regulations, conduct investigations into accidents and incidents of non-compliance, manage Federal Underground Injection Control Program (UIC) of the U.S.
Environmental Protection Agency (EPA) for all Class II wells in the State and ensure that all Class I wells relating to oil and gas operations comply with regulations
and evaluate requests to deviate from our regulation on any drilling, wellwork, metering, or safety system operation as well as many other duties.

If funding is not approved, the AOGCC will be unable to provide adequate regulatory oversight.  It will be likely that the AOGCC will have to pay contractors to
conduct investigations, inspections and oversight that would be more effectively, efficiently and economically performed by staff.  It would probably take longer to
approve permits, increasing costs to industry and delaying revenues to the State of Alaska that is a result of such work.  Finally, although this would certainly not
be our intent, it would be increasingly likely that mistakes could be made, which would result in the loss of production, damage to facilities or the environment, and
possibly even risk to human safety.

Move Authorization to Personal Services from Various Other Lines to Adhere to Vacancy Guidelines
LIT 0.0 256.9 0.0 -241.9 -10.0 -5.0 0.0 0.0 0 0 0

This line item transfer moves authorization to personal services, from the contractual, supply, and equipment lines to reflect anticipated expenditures.

Funding is available in contractual from consulting services costs that will not be incurred, in supplies, a hearing room upgrade will be delayed, and capital credits
on a current vehicle will be used for one of the two trucks anticipated being purchased in the equipment line for FY2012.

FY 2011 Over/Understated GGU/SU salary adjustments
SalAdj -1.7 -1.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1162 AOGCC
Rcpt

-1.7

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-1.7

FY 2012 Personal Services increases
SalAdj 92.8 92.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 1.1
1162 AOGCC 91.7
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Alaska Oil and Gas Conservation Commission (2010)
RDU: Alaska Oil and Gas Conservation Commission (21)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Rcpt

This change record includes the following personal services increases:
:  $92.8

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $11.6

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $1.9

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $39.2

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $6.6

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $1.8

Non-Covered Employees  FY 12 COLA increases
:  $31.7

  Totals 6,155.0 4,671.6 178.7 1,224.0 60.7 20.0 0.0 0.0 30 0 1
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Alaska Oil and Gas Conservation Commission (2010)

RDU: Alaska Oil and Gas Conservation Commission (21)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-#017 Senior Petroleum Engineer FT 1 XE Anchorage AA 26A 12.0 157,590 4,056 0 66,759 228,405 0
02-#018 Petroleum Inspector FT 1 XE Anchorage AA 21A / B 12.0 68,796 2,556 25,987 48,003 145,342 0
02-1036 Senior Reservoir Engineer FT A XE Anchorage AA 26C 12.0 157,590 4,056 0 66,759 228,405 0
02-1037 Petroleum Inspector FT A XE Anchorage AA 21M 12.0 92,592 3,483 42,732 60,371 199,178 0
02-1038 Senior Petroleum Geologist FT A XE Anchorage AA 26E 12.0 157,590 4,056 0 66,759 228,405 0
02-1039 Senior Petroleum Engineer FT 1 XE Anchorage AA 26C 12.0 157,590 4,056 0 66,759 228,405 0
02-1046 Petroleum Inspector FT 1 XE Ninilchik CC 21E / F 12.0 83,735 3,135 38,079 56,495 181,444 0
02-1050 Office Assistant I FT 1 GP Anchorage 200 8B / C 12.0 29,690 0 0 25,958 55,648 0
02-1052 Exec Secretary II FT 1 XE Anchorage AA 14A 12.0 41,856 1,129 0 29,574 72,559 0
02-1053 Microfilm/Imaging Oper I FT A GP Anchorage 200 10F / G 12.0 37,819 0 0 28,789 66,608 0
02-IN0908 College Intern III NP N EE Anchorage AA 10A 6.0 16,351 363 0 1,808 18,522 0
02-X001 Analyst/Programmer III FT A XE Anchorage AA 18F / J 12.0 66,443 1,792 0 38,135 106,370 0
08-0100 Statistical Technician II FT A GP Anchorage 200 14D / E 12.0 46,196 0 0 31,705 77,901 0
08-0101 Statistical Technician II FT A GP Anchorage 200 14M 12.0 58,140 0 0 35,864 94,004 0
08-0102 Administrative Officer II FT A SS Anchorage 200 19F / J 12.0 71,211 0 0 39,940 111,151 0
08-0103 Natural Resource Tech II FT A GP Anchorage 200 12F / G 12.0 42,072 0 0 30,270 72,342 0
08-0105 Administrative Assistant I FT A GP Anchorage 200 12J 12.0 45,276 0 0 31,385 76,661 0
08-0106 Senior Petroleum Engineer FT A XE Anchorage AA 26C 12.0 157,590 4,056 0 66,759 228,405 0
08-0150 Commissioner, Oil and Gas

Comm
FT A XE Anchorage AA 27E 12.0 133,667 0 0 59,896 193,563 0

08-0151 Commissioner, Oil and Gas
Comm

FT A XE Anchorage AA 27D 12.0 129,147 0 0 58,599 187,746 0

08-0152 Commissioner, Oil and Gas
Comm

FT A XE Anchorage AA 27D 12.0 129,147 0 0 58,599 187,746 0

08-0155 Senior Petroleum Geologist FT A XE Anchorage AA 26F 12.0 157,590 4,056 0 66,759 228,405 0
08-0156 Senior Petroleum Engineer FT A XE Anchorage AA 26D 12.0 157,590 4,056 0 66,759 228,405 0
08-0160 Senior Reservoir Engineer FT A XE Anchorage AA 26C 12.0 157,590 4,056 0 66,759 228,405 0
08-0161 Petroleum Inspector FT A XE Nikishka CC 21M 12.0 99,012 3,725 45,702 63,065 211,504 0
08-0164 Petroleum Inspector FT A XE Nikishka CC 21K / L 12.0 95,293 3,546 42,462 61,069 202,370 0
08-0165 Analyst/Programmer IV FT A XE Anchorage AA 20N 12.0 89,940 2,425 0 46,317 138,682 0
08-0167 Aogcc Special Assistant FT A XE Anchorage AA 21F / J 12.0 81,908 2,209 0 43,520 127,637 0
08-0169 Petroleum Geologist Asst FT A XE Anchorage AA 16N 12.0 68,808 1,855 0 38,959 109,622 0
10-0801 Petroleum Inspector FT A XE Anchorage AA 21M 12.0 92,592 3,483 42,732 60,371 199,178 0
10-0802 Petroleum Inspector FT A XE Anchorage AA 21A / B 12.0 69,208 2,707 31,185 49,957 153,057 0

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Alaska Oil and Gas Conservation Commission (2010)

RDU: Alaska Oil and Gas Conservation Commission (21)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

Total Total Salary Costs: 2,949,619
Positions New Deleted Total COLA: 64,856

Full Time Positions: 30 2 0 Total Premium Pay:: 268,879
Part Time Positions: 0 0 0 Total Benefits: 1,532,721

Non Permanent Positions: 1 0 0
Positions in Component: 31 2 0 Total Pre-Vacancy: 4,816,075

Minus Vacancy Adjustment of 3.00%: (144,482)
Total Post-Vacancy: 4,671,593

Total Component Months: 366.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 4,671,593

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 113,811 110,397 2.36%
1162 Alaska Oil & Gas Conservation Commission Rcpts 4,702,264 4,561,196 97.64%
Total PCN Funding: 4,816,075 4,671,593 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Alaska Oil and Gas Conservation Commission (2010)

RDU: Alaska Oil and Gas Conservation Commission (21)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 166.9 178.7 178.7

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 166.9 178.7 178.7

72111 Airfare (Instate Employee) 84.8 89.3 89.3

72112 Surface Transport (Instate
Employee)

8.9 10.0 10.0

72113 Lodging (Instate Employee) 2.7 2.9 2.9

72114 Meals & Incidentals (Instate
Employee)

39.2 40.3 40.3

72411 Airfare (Out of state Emp) 15.5 19.0 19.0

72412 Surface Transport (Out of state
Emp)

1.4 1.7 1.7

72413 Lodging (Out of state Emp) 9.8 10.5 10.5

72414 Meals & Incidentals (Out of state
Emp)

4.6 5.0 5.0
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Line Item Detail
Department of Administration

Services
Component: Alaska Oil and Gas Conservation Commission (2010)

RDU: Alaska Oil and Gas Conservation Commission (21)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 1,146.4 1,465.9 1,224.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 1,146.4 1,465.9 1,224.0

73026 Training/Conferences 8.4 7.0 7.0

73029 Memberships 57.3 57.5 57.5

73052 Mgmt/Consulting (Non IA Svcs
Financial)

Investigator, regulations writing, and document
scanning.

0.0 1.0 1.0

73082 Transcription/Record Transcription services for hearings and meetings. 3.9 5.0 5.0

73150 Information Technlgy 189.1 190.0 190.0

73226 Freight 0.6 0.5 0.5

73227 Courier 0.1 0.5 0.5

73228 Postage 2.6 3.0 3.0

73401 Long Distance 1.4 1.5 1.5

73402 Local/Equipment Charges 3.6 4.0 4.0

73403 Data/Network 4.0 4.0 4.0

73404 Cellular Phones 9.0 9.0 9.0

73405 Other Wireless 4.2 4.5 4.5

73423 Sef Oper A87 Allowed State Equipment
Fleet

18.4 19.5 19.5

73424 Sef Svc/Prt A87 Alwd State Equipment
Fleet

8.8 9.0 9.0

73428 Sef F/C A87 Allowed State Equipment
Fleet

6.4 6.5 6.5

73429 Sef F/C A87 Unallowd State Equipment
Fleet

0.7 2.5 2.5

73450 Advertising & Promos 9.0 9.5 9.5

73525 Utilities 0.3 0.5 0.5
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Line Item Detail
Department of Administration

Services
Component: Alaska Oil and Gas Conservation Commission (2010)

RDU: Alaska Oil and Gas Conservation Commission (21)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 1,146.4 1,465.9 1,224.0
73528 Disposal 0.0 3.0 3.0

73650 Struc/Infstruct/Land 2.3 2.0 2.0

73675 Equipment/Machinery 7.3 7.5 7.5

73753 Program Mgmt/Consult 234.0 235.0 235.0

73755 Safety Services 2.6 3.4 3.4

73756 Print/Copy/Graphics 15.0 15.0 15.0

73766 Transport Services 0.2 0.3 0.3

73804 Economic/Development (IA Svcs) Geological
Development

Geologic Materials Center operating costs. 50.0 50.0 50.0

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

22.4 25.0 25.0

73806 IT-Telecommunication Enterprise
Technology
Services

40.9 43.0 43.0

73809 Mail Central Mail 0.8 1.1 1.1

73810 Human Resources 0.0 1.0 1.0

73811 Building Leases Leases 327.6 330.0 330.0

73812 Legal Law 0.7 0.8 0.8

73814 Insurance Risk Management 0.8 0.9 0.9

73815 Financial Finance 1.9 2.1 2.1

73816 ADA Compliance Americans With
Disabilities

0.5 0.5 0.5

73818 Training (Services-IA Svcs) Admin 0.0 0.1 0.1

73819 Commission Sales (IA Svcs) E-Travel 1.8 0.0 0.0

73819 Commission Sales (IA Svcs) State Travel Office 0.0 2.0 2.0

73913 Employee Tuition Admin 2.4 0.1 0.1

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

107.4 408.1 166.2
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Line Item Detail
Department of Administration

Commodities
Component: Alaska Oil and Gas Conservation Commission (2010)

RDU: Alaska Oil and Gas Conservation Commission (21)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 55.8 70.7 60.7

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 55.8 70.7 60.7

74222 Books And Educational 0.5 0.8 0.6

74226 Equipment & Furniture 7.3 13.0 7.5

74229 Business Supplies 14.5 14.8 14.5

74233 Info Technology Equip 13.9 15.0 14.0

74236 Subscriptions 4.0 4.5 4.5

74482 Clothing & Uniforms 0.3 0.3 0.3

74485 Cleaning 0.3 0.3 0.3

74607 Other Safety 1.4 2.0 2.0

74855 Unleaded 7.3 10.0 8.5

74856 Diesel 6.3 10.0 8.5
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Line Item Detail
Department of Administration

Capital Outlay
Component: Alaska Oil and Gas Conservation Commission (2010)

RDU: Alaska Oil and Gas Conservation Commission (21)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay 0.0 25.0 20.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay Detail Totals 0.0 25.0 20.0

75400 Materials & Supplies 0.0 25.0 20.0
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Unrestricted Revenue Detail
Department of Administration

Component: Alaska Oil and Gas Conservation Commission (2010)
RDU: Alaska Oil and Gas Conservation Commission (21)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51079 Oil & Gas Conservation Commission Rcpts 676.7 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51079 AOGCC Receipts 2140100 676.7 0.0 0.0
FY10 to FY11 Carryforward
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Restricted Revenue Detail
Department of Administration

Component: Alaska Oil and Gas Conservation Commission (2010)
RDU: Alaska Oil and Gas Conservation Commission (21)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51010 Federal Receipts 131.0 135.7 136.8

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

57710 Enviromental
Assessment

AK Oil & Gas Conservation Comm 2140101 11100 131.0 135.7 136.8

Underground Injection Program with the Environmental Protection Agency.
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Restricted Revenue Detail
Department of Administration

Component: Alaska Oil and Gas Conservation Commission (2010)
RDU: Alaska Oil and Gas Conservation Commission (21)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 25.2 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts Oil & Gas Development 2149001 11100 20.0 0.0 0.0
RS 1004205, Geothermal Research & Development

51015 Interagency Receipts Large Project Permitting 2149002 11100 5.2 0.0 0.0
RS 1009239, Personal services for CINGS-Cook Inlet natural gas storage project.
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Restricted Revenue Detail
Department of Administration

Component: Alaska Oil and Gas Conservation Commission (2010)
RDU: Alaska Oil and Gas Conservation Commission (21)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51079 Oil & Gas Conservation Commission Rcpts 4,967.0 5,612.2 6,018.2

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51079 AOGCC Receipts AK Oil & Gas Conservation Comm 2140100 136.5 0.0 0.0
FY09 to FY10 Carryforward

51079 AOGCC Receipts AK Oil & Gas Conservation Comm 2140100 11100 4,830.5 5,612.2 6,018.2
Permit fees and Regulatory Cost Charges - fees assessed to oil & gas operators.
AS 31.05.093
20 AAC 25.610
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Inter-Agency Services
Department of Administration

Component: Alaska Oil and Gas Conservation Commission (2010)
RDU: Alaska Oil and Gas Conservation Commission (21)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73423 Sef Oper A87 Allowed Inter-dept State Equipment
Fleet

18.4 19.5 19.5

73423 Sef Oper A87 Allowed subtotal: 18.4 19.5 19.5
73424 Sef Svc/Prt A87 Alwd Inter-dept State Equipment

Fleet
8.8 9.0 9.0

73424 Sef Svc/Prt A87 Alwd subtotal: 8.8 9.0 9.0
73428 Sef F/C A87 Allowed Inter-dept State Equipment

Fleet
6.4 6.5 6.5

73428 Sef F/C A87 Allowed subtotal: 6.4 6.5 6.5
73429 Sef F/C A87 Unallowd Inter-dept State Equipment

Fleet
0.7 2.5 2.5

73429 Sef F/C A87 Unallowd subtotal: 0.7 2.5 2.5
73804 Economic/Development (IA

Svcs)
Geologic Materials Center operating costs. Inter-dept Geological

Development
50.0 50.0 50.0

73804 Economic/Development (IA Svcs) subtotal: 50.0 50.0 50.0
73805 IT-Non-Telecommnctns Intra-dept Enterprise

Technology Services
22.4 25.0 25.0

73805 IT-Non-Telecommnctns subtotal: 22.4 25.0 25.0
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
40.9 43.0 43.0

73806 IT-Telecommunication subtotal: 40.9 43.0 43.0
73809 Mail Intra-dept Central Mail 0.8 1.1 1.1

73809 Mail subtotal: 0.8 1.1 1.1
73810 Human Resources Inter-dept 0.0 1.0 1.0

73810 Human Resources subtotal: 0.0 1.0 1.0
73811 Building Leases Intra-dept Leases 327.6 330.0 330.0

73811 Building Leases subtotal: 327.6 330.0 330.0
73812 Legal Inter-dept Law 0.7 0.8 0.8

73812 Legal subtotal: 0.7 0.8 0.8
73814 Insurance Intra-dept Risk Management 0.8 0.9 0.9

73814 Insurance subtotal: 0.8 0.9 0.9
73815 Financial Intra-dept Finance 1.9 2.1 2.1

73815 Financial subtotal: 1.9 2.1 2.1
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.5 0.5 0.5

73816 ADA Compliance subtotal: 0.5 0.5 0.5
73818 Training (Services-IA Svcs) Intra-dept Admin 0.0 0.1 0.1

73818 Training (Services-IA Svcs) subtotal: 0.0 0.1 0.1
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 1.8 0.0 0.0

73819 Commission Sales (IA Intra-dept State Travel Office 0.0 2.0 2.0
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Inter-Agency Services
Department of Administration

Component: Alaska Oil and Gas Conservation Commission (2010)
RDU: Alaska Oil and Gas Conservation Commission (21)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

Svcs)
73819 Commission Sales (IA Svcs) subtotal: 1.8 2.0 2.0

73913 Employee Tuition Intra-dept Admin 2.4 0.1 0.1
73913 Employee Tuition subtotal: 2.4 0.1 0.1

73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT
desktop support services.

Intra-dept Admin 107.4 408.1 166.2

73979 Mgmt/Consulting (IA Svcs) subtotal: 107.4 408.1 166.2

Alaska Oil and Gas Conservation Commission total: 591.5 902.2 660.3

Grand Total: 591.5 902.2 660.3
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 Results Delivery Unit — Legal and Advocacy Services

Legal and Advocacy Services Results Delivery Unit

Contribution to Department's Mission

Please see Public Defender and Office of Public Advocacy components.

Key RDU Challenges

Please see Public Defender and Office of Public Advocacy components.

Significant Changes in Results to be Delivered in FY2012

Please see Public Defender and Office of Public Advocacy components.

Major RDU Accomplishments in 2010

Please see Public Defender and Office of Public Advocacy components.

Contact Information

Contact: Rachel Levitt, OPA / Quinlan Steiner, PD, Director
Phone: (907) 269-3501

Fax: (907) 269-5476
E-mail: See component pages
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 Results Delivery Unit — Legal and Advocacy Services

Legal and Advocacy Services
RDU Financial Summary by Component

All dollars shown in thousands

FY2010 Actuals FY2011 Management Plan FY2012 Governor
UGF+DGF

Funds
Other

Funds
Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

Formula
Expenditures
None.

Non-Formula
Expenditures
Therapeutic

Courts Support
Svcs

65.0 0.0 0.0 65.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Office of Public
Advocacy

20,146.5 956.0 97.2 21,199.7 21,511.8 1,044.6 54.8 22,611.2 21,967.2 1,157.0 97.1 23,221.3

Public Defender
Agency

21,835.8 343.8 0.0 22,179.6 22,264.7 553.2 0.0 22,817.9 22,959.8 559.6 0.0 23,519.4

Totals 42,047.3 1,299.8 97.2 43,444.3 43,776.5 1,597.8 54.8 45,429.1 44,927.0 1,716.6 97.1 46,740.7
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 Results Delivery Unit — Legal and Advocacy Services

Legal and Advocacy Services
Summary of RDU Budget Changes by Component

From FY2011 Management Plan to FY2012 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 43,360.3 416.2 1,597.8 54.8 45,429.1

Adjustments which will
continue current level of
service:
-Office of Public Advocacy 455.4 0.0 -12.6 2.1 444.9
-Public Defender Agency 682.7 12.4 -132.4 0.0 562.7

Proposed budget
increases:
-Office of Public Advocacy 0.0 0.0 125.0 40.2 165.2
-Public Defender Agency 0.0 0.0 138.8 0.0 138.8

FY2012 Governor 44,498.4 428.6 1,716.6 97.1 46,740.7
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 Component — Therapeutic Courts Support Services

Component: Therapeutic Courts Support Services

Contribution to Department's Mission

Funding for this component has transferred to the Alaska Court System.

Core Services

This Component holds grants funding which is managed by the Department of Health & Social Services, Division
of Behavioral Health.

Key Component Challenges

Funding for this component has transferred to the Alaska Court System.

Significant Changes in Results to be Delivered in FY2012

Funding for this component has transferred to the Alaska Court System.

Major Component Accomplishments in 2010

Funding for this component has transferred to the Alaska Court System.

Statutory and Regulatory Authority

No statutes and regulations.

Contact Information

Contact: Rachel Levitt, Director, Office of Public Advocacy
Phone: (907) 269-3500

Fax: (907) 269-3535
E-mail: rachel.levit@alaska.gov
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 Component — Therapeutic Courts Support Services

Therapeutic Courts Support Services
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 0.0 -65.0 0.0
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 65.0 65.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 65.0 0.0 0.0

Funding Sources:
1004 General Fund Receipts 65.0 0.0 0.0

Funding Totals 65.0 0.0 0.0
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 Component — Therapeutic Courts Support Services

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 0.0 0.0 0.0 0.0 0.0

FY2012 Governor 0.0 0.0 0.0 0.0 0.0
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Component Detail All Funds
Department of Administration

Component: Therapeutic Courts Support Services (2917)
RDU: Legal and Advocacy Services (11)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 0.0 -65.0 -65.0 -65.0 0.0 65.0 100.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 65.0 65.0 65.0 65.0 0.0 -65.0 -100.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 65.0 0.0 0.0 0.0 0.0 0.0 0.0%
Fund Sources:
1004  Gen Fund 65.0 0.0 0.0 0.0 0.0 0.0 0.0%

Unrestricted General (UGF) 65.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Therapeutic Courts Support Services (2917)
RDU: Legal and Advocacy Services (11)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 0.0 0.0 0.0 -65.0 0.0 0.0 65.0 0.0 0 0 0

Subtotal 0.0 0.0 0.0 -65.0 0.0 0.0 65.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 0.0 0.0 0.0 -65.0 0.0 0.0 65.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Move Authorization to Correct Negative Line Item

LIT 0.0 0.0 0.0 65.0 0.0 0.0 -65.0 0.0 0 0 0

This line item transfer is technical only and moves authorization from the grants line to the contractual line.

Funding for this component has transferred to the Alaska Court System.

  Totals 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail
Department of Administration

Services
Component: Therapeutic Courts Support Services (2917)

RDU: Legal and Advocacy Services (11)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 0.0 -65.0 0.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 0.0 -65.0 0.0

73970 Contractual Cost Trf Alcohol Safety
Action Program

0.0 -65.0 0.0
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Line Item Detail
Department of Administration

Grants, Benefits
Component: Therapeutic Courts Support Services (2917)

RDU: Legal and Advocacy Services (11)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits 65.0 65.0 0.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits Detail Totals 65.0 65.0 0.0

77432 Law & Justice Alcohol Safety
Action Program

Funding transferred from Department of
Administration/Legal and Advocacy
Services/Therapeutic Courts to Court
System/Therapeutic Courts in FY2012.

65.0 65.0 0.0
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Inter-Agency Services
Department of Administration

Component: Therapeutic Courts Support Services (2917)
RDU: Legal and Advocacy Services (11)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73970 Contractual Cost Trf Inter-dept Alcohol Safety Action
Program

0.0 -65.0 0.0

73970 Contractual Cost Trf subtotal: 0.0 -65.0 0.0
77432 Law & Justice Funding transferred from Department of

Administration/Legal and Advocacy
Services/Therapeutic Courts to Court
System/Therapeutic Courts in FY2012.

Inter-dept Alcohol Safety Action
Program

65.0 65.0 0.0

77432 Law & Justice subtotal: 65.0 65.0 0.0

Therapeutic Courts Support Services total: 65.0 0.0 0.0

Grand Total: 65.0 0.0 0.0
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 Component — Office of Public Advocacy

Component: Office of Public Advocacy

Contribution to Department's Mission

Provide legal advocacy and guardian services to vulnerable Alaskans.

Core Services

The Office of Public Advocacy (OPA) provides legal, guardian ad litem, and public guardian representation for
abused and neglected children involved in protective proceedings, mentally incapacitated adults, parents involved
in child protective proceedings, individuals accused of crimes, juveniles accused of delinquency, and elderly
Alaskans who have been the victims of fraud or financial exploitation.

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  Public Guardian clients will receive all financial benefits to which they are entitled.

In FY2010, 3% of the Office of Public Advocacy clients did not receive benefits to which they were entitled.  This
is a significant decrease from FY2009 but remains higher than FY2008 and FY2007.
In FY2010, 9% of clients experienced a lapse in benefits or income.  Percentage of clients experiencing a lapse in
benefits or income increased over FY2009.

END RESULT B:  Public Guardian clients will have shelter available to them.

In FY2010, 3% of Office of Public Advocacy clients in need of housing were without shelter, which represents no
change from FY2009 and FY2008 but remains higher than the 2% in FY2007.

END RESULT C:  Public Guardian clients' income/assets/resources are properly managed to meet their basic
needs and to prevent waste and dissipation.

In FY2010 94% of Office of Public Advocacy Public Guardian clients’ monthly expenses were paid or
accommodations were made to address or resolve debt. This is a 1% increase from FY2009.

Status of Strategies to Achieve End Result
In FY2010 95% of Office of Public Advocacy Public Guardian clients had budgets created and maintained for
them. This is a 4% increase from FY2009.

END RESULT D:  Child's best interests are represented at all stages of child in need of aid (CINA)
proceedings.

In FY2010 100% of children involved in a CINA case were represented by a guardian ad litem.

Status of Strategies to Achieve End Result
In FY2010 63% of children were met within five working days of guardian ad litem appointment, another 17%
were met within 10 working days.
In FY2010 53% of Office of Public Advocacy predisposition reports were filed on time.

Key Component Challenges

Advocating for abused and neglected children, providing guardianship services to incapacitated adults, and providing
representation in the Public Defender Agency conflict cases becomes increasingly difficult as caseloads continue to
grow.  In FY2010, overall the agency had a 20% increase in case assignments.  In certain case types and geographic
areas the caseload increases were particularly acute.  For example, in the Public Defender Agency conflict cases the
case assignment increases were 36% in criminal cases and 39% in parental representation in child protection cases.
In the Mat-Su Borough there was a 25% increase in child protection cases in FY2009 and another 34.3% increase in
FY2010.  This has strained the agency’s child advocacy and parental representation services in that area.
Additionally, in FY2010, the agency experienced a 12% increase in its guardianship caseload, and we are projecting
additional increases in this area of our practice.   These caseload increases led to significantly higher contractor case
costs in the later portion of FY2010 and in the first three months of FY2011.
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 Component — Office of Public Advocacy

Due to the difficulty in accurately predicting workload and caseload increases and costs, OPA and PDA operations
have often been funded through supplemental appropriations.  In FY2011, the need for supplemental funding is again
anticipated due to the caseload increases described above.

Significant Changes in Results to be Delivered in FY2012

OPA will continue to improve its procedures for providing services as efficiently as possible by closely reviewing the
appointments that OPA receives and to the extent possible, limiting the number of cases that go to hourly private
service providers.

To address the growing child advocacy caseloads the agency will be entering into partnerships with community
groups to expand the National Court Appointed Special Advocate (CASA) program and specifically target Alaska
Native CASA volunteers for recruitment.

The agency will continue to seek recoveries on behalf of elderly Alaskans who have been the victims of fraud or
financial exploitation.

The agency charges its public guardian wards monthly fees according to the agency’s fee schedule.  Currently, the
agency is authorized to spend $497.0 of the fee collected.  However, the agency regularly collects fees in excess of
the amount it is authorized to spend.  For FY 2012, the agency is seeking authorization for an additional $110,000.00
in collection authority to enable the agency to spend the public guardian fees on agency functions.

Major Component Accomplishments in 2010

OPA implemented an expanded Family Guardian Program that provides training to the public regarding how to
provide guardianship services to an incapacitated adult.  This program includes sessions on the court process,
applying for benefits, finding housing, and the guardian’s authority over a ward.

For our staff public guardians, the agency continued to improve and implement a statewide training program that
includes training to improve services and care for our wards and how to identify clients whose guardianship could be
shifted to a friend or family member.

During FY2010, the agency took major steps to enhance child advocacy in the Y-K Delta.  First, the agency added a
third guardian ad litem to advocate for children in child protection cases in the Bethel courts.  Second, the agency
applied for and was awarded a National Court Appointed Special Advocate (CASA) grant to expand the CASA
program into the Y-K Delta.  The agency is currently training its first Bethel CASA class.

The agency opened the Office of Elder Fraud and Assistance in late 2006 to recover resources for elderly Alaskans
who have been the victims of fraud or financial exploitation.  Since opening its doors, the section has received
judgments or settlements worth millions of dollars.  In FY2010 alone, our office recovered $2.41 million in cash and
real property for Alaskan elders.  Currently, the section is investigating or litigating claims of approximately $1.9
million in lost assets.  The section’s staff continues to provide outreach and training to professionals and lay people
concerned with protecting elders from financial abuse.

Statutory and Regulatory Authority

AS 44.21.400 et seq. Office of Public Advocacy

2AAC 60 et seq.
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 Component — Office of Public Advocacy

Contact Information

Contact: Rachel Levitt, Director, Office of Public Advocacy
Phone: (907) 269-3500

Fax: (907) 269-3535
E-mail: rachel.levitt@alaska.gov
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 Component — Office of Public Advocacy

Office of Public Advocacy
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 12,063.3 12,725.0 13,182.4
72000 Travel 279.3 304.3 304.3
73000 Services 8,638.2 9,300.8 9,453.5
74000 Commodities 204.2 259.7 259.7
75000 Capital Outlay 14.7 21.4 21.4
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 21,199.7 22,611.2 23,221.3

Funding Sources:
1002 Federal Receipts 97.2 54.8 97.1
1004 General Fund Receipts 18,305.1 19,618.5 20,018.2
1005 General Fund/Program Receipts 130.8 130.7 130.7
1007 Inter-Agency Receipts 450.0 535.1 535.0
1037 General Fund / Mental Health 1,710.6 1,762.6 1,818.3
1092 Mental Health Trust Authority

Authorized Receipts
9.0 12.5 15.0

1108 Statutory Designated Program
Receipts

497.0 497.0 607.0

Funding Totals 21,199.7 22,611.2 23,221.3

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Statutory Designated

Program Receipts
51063 103.3 0.0 0.0

Unrestricted Total 103.3 0.0 0.0

Restricted Revenues
Federal Receipts 51010 95.5 54.8 97.1
Interagency Receipts 51015 450.0 535.1 535.0
General Fund Program

Receipts
51060 130.8 130.7 240.7

Statutory Designated
Program Receipts

51063 497.0 497.0 497.0

Restricted Total 1,173.3 1,217.6 1,369.8
Total Estimated Revenues 1,276.6 1,217.6 1,369.8
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 Component — Office of Public Advocacy

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 21,381.1 130.7 1,044.6 54.8 22,611.2

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

-5.7 0.0 -0.1 0.0 -5.8

-FY 2012 Personal Services
increases

448.3 0.0 12.8 2.1 463.2

-Correct Unrealizable Fund
Sources for Personal
Services Increases

12.8 0.0 -12.8 0.0 0.0

-Reverse FY2011 MH Trust
Recommendation

0.0 0.0 -12.5 0.0 -12.5

Proposed budget
increases:
-Add Federal Receipts for

CASA grant
0.0 0.0 0.0 40.2 40.2

-Fully realize Public
Guardian Fees

0.0 0.0 110.0 0.0 110.0

-MH Trust: Dis Justice-Grant
2462.02 Deliver training for
defense attorneys

0.0 0.0 15.0 0.0 15.0

FY2012 Governor 21,836.5 130.7 1,157.0 97.1 23,221.3
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Office of Public Advocacy
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 8,931,378

Full-time 119 119 COLA 155,322
Part-time 1 1 Premium Pay 39,163
Nonpermanent 3 3 Annual Benefits 4,968,272

 Less 6.47% Vacancy Factor  (911,735)
Lump Sum Premium Pay 0

Totals 123 123 Total Personal Services 13,182,400

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant III 1 0 0 0 1
Accounting Tech II 4 0 0 0 4
Accounting Tech III 1 0 0 0 1
Administrative Assistant I 1 0 0 0 1
Administrative Officer I 1 0 0 0 1
Administrative Officer II 1 0 0 0 1
Assoc Attorney II 12 2 1 1 16
Attorney III 4 0 0 2 6
Attorney IV 16 5 0 4 25
Attorney V 8 2 1 2 13
Attorney VI 1 0 0 0 1
Division Director 1 0 0 0 1
Investigator III 2 0 0 1 3
Investigator IV 1 0 0 0 1
Law Office Assistant I 4 1 0 2 7
Law Office Assistant II 1 0 0 0 1
Office Assistant I 3 1 0 0 4
Office Assistant II 2 0 0 0 2
Paralegal I 8 2 1 2 13
Program Coordinator I 1 0 0 0 1
Project Asst 0 1 0 1 2
Public Guardian 11 3 2 2 18

Totals 84 17 5 17 123
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Component Detail All Funds
Department of Administration

Component: Office of Public Advocacy (43)
RDU: Legal and Advocacy Services (11)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 12,063.3 12,670.1 12,812.6 12,725.0 13,182.4 457.4 3.6%
72000 Travel 279.3 222.7 222.7 304.3 304.3 0.0 0.0%
73000 Services 8,638.2 9,250.4 9,250.4 9,300.8 9,453.5 152.7 1.6%
74000 Commodities 204.2 296.6 296.6 259.7 259.7 0.0 0.0%
75000 Capital Outlay 14.7 28.9 28.9 21.4 21.4 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 21,199.7 22,468.7 22,611.2 22,611.2 23,221.3 610.1 2.7%
Fund Sources:
1002  Fed Rcpts 97.2 54.8 54.8 54.8 97.1 42.3 77.2%
1004  Gen Fund 18,305.1 19,497.8 19,618.5 19,618.5 20,018.2 399.7 2.0%
1005  GF/Prgm 130.8 130.7 130.7 130.7 130.7 0.0 0.0%
1007  I/A Rcpts 450.0 531.1 535.1 535.1 535.0 -0.1 0.0%
1037  GF/MH 1,710.6 1,744.8 1,762.6 1,762.6 1,818.3 55.7 3.2%
1092  MHTAAR 9.0 12.5 12.5 12.5 15.0 2.5 20.0%
1108  Stat Desig 497.0 497.0 497.0 497.0 607.0 110.0 22.1%

Unrestricted General (UGF) 20,015.7 21,242.6 21,381.1 21,381.1 21,836.5 455.4 2.1%
Designated General (DGF) 130.8 130.7 130.7 130.7 130.7 0.0 0.0%

Other Funds 956.0 1,040.6 1,044.6 1,044.6 1,157.0 112.4 10.8%
Federal Funds 97.2 54.8 54.8 54.8 97.1 42.3 77.2%

Positions:
Permanent Full Time 119 119 119 119 119 0 0.0%
Permanent Part Time 1 1 1 1 1 0 0.0%
Non Permanent 3 3 3 3 3 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Office of Public Advocacy (43)
RDU: Legal and Advocacy Services (11)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 22,468.7 12,670.1 222.7 9,250.4 296.6 28.9 0.0 0.0 119 1 3
1002 Fed Rcpts 54.8
1004 Gen Fund 19,497.8
1005 GF/Prgm 130.7
1007 I/A Rcpts 531.1
1037 GF/MH 1,744.8
1092 MHTAAR 12.5
1108 Stat Desig 497.0

ADN 02-11-0012 OPA SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 142.5 142.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 120.7
1007 I/A Rcpts 4.0
1037 GF/MH 17.8

:  $142.5
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 22,611.2 12,812.6 222.7 9,250.4 296.6 28.9 0.0 0.0 119 1 3

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0038 LIT moves auth from 71000, 74000 & 75000 to 72000 & 73000 per anticipated expenses

LIT 0.0 -87.6 81.6 50.4 -36.9 -7.5 0.0 0.0 0 0 0

This line item transfer moves authorization from personal services, commodities and equipment lines to travel and contractual lines to reflect anticipated
expenditures and to adhere to vacancy guidelines.

ADN 02-11-0022 Transfer PCN 02-1727 From Anchorage to Bethel & PCN 02-1680 From Bethel to Palmer
PosLoc 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Partially exempt Attorney V PCN 02-1680 moved from Bethel to Palmer and Attorney III PCN 02-1727 moved from Anchorage to Bethel and for operational
efficiencies, approved by OMB 8/26/10.

ADN 02-11-0063 Transfer PCN 02-1710 from Fairbanks to Anchorage
PosLoc 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Approval was provided in November 2008 for this position to be transferred from Fairbanks to Anchorage due to operational needs.  This change record is a clean
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Office of Public Advocacy (43)
RDU: Legal and Advocacy Services (11)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

up of a prior year approved transaction.

Subtotal 22,611.2 12,725.0 304.3 9,300.8 259.7 21.4 0.0 0.0 119 1 3

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Add Federal Receipts for CASA grant

IncM 40.2 0.0 0.0 40.2 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 40.2

The Alaska Court Appointed Special Advocate (CASA) Program started in 1987 as a program of OPA using citizen volunteers to supplement the work of the paid
advocates and provide caseload relief.  In 1988, state legislation passed, recognizing CASA volunteers and giving OPA the statutory mandate to develop CASA
programs in Alaska.  Alaska CASA has since expanded to the major population centers in Alaska, namely Anchorage, the Matanuska Valley, Juneau, and
Fairbanks.

OPA is currently the recipient of two grant awards. The first is a yearly state organization grant in the amount of $55,000.00 to support programs statewide to
promote and grow CASA in the State of Alaska and develop methodologies to expand CASA into rural Alaska.  Expanding the CASA program into Bethel is a
priority for OPA so that advocacy services can be improved to the benefit of abused and neglected children. Currently, OPA has three Bethel based contract
GALS providing child advocacy services in the Yukon-Kuskokwim (YK) Delta region.  Each GAL currently has a caseload of approximately 100 children.  Nearly
40% of the population is under the age of 18 with 80% of the children in the region’s child protection system being Alaska native.  Due to high caseloads, vast
service area, and high transportation costs, face-to-face contacts between child and GAL occur infrequently.

The second award is for the CASA YK Delta area in the amount of $40,000.00. The Alaska Court System is very supportive of the expansion of the CASA
program into the YK Delta area because of the benefit that the CASA program can bring in providing more in-depth information into the court room about the
children, their families, and the cases.  To be successful, the CASA program must have a person living and working in the Bethel community.  This grant award
will enable the YK Delta CASA to have an Outreach Coordinator in the community to conduct recruitment, community outreach, and volunteer support to Bethel
and the surrounding villages.  The division will be able to demonstrate the benefits of having a CASA program by generating community support, establishing the
backing of the court system and recruiting for a base of volunteers.  Additionally, with this program we anticipate improving the quality of advocacy and achieve
permanency for children in need by improving the advocate to child ratio, increased child contacts, more information being provided to the court, increased
culturally competent advocacy, and providing exhaustive relative searches for temporary or permanent placement of children.

Supplemental funding has been requested in the past. Approving this request will allow OPA to have the authority to expend and receive the full amount of federal
funds allocated for the CASA program.

Fully realize Public Guardian Fees
IncM 110.0 0.0 0.0 110.0 0.0 0.0 0.0 0.0 0 0 0

1108 Stat Desig 110.0

The Office of Public Advocacy (OPA) charges their clients monthly fees based on the service provided.  Currently, OPA is collecting more in fees than is
authorized. This request will allow for OPA to receive and expend fees collected from client services.
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Office of Public Advocacy (43)
RDU: Legal and Advocacy Services (11)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

MH Trust: Dis Justice-Grant 2462.02 Deliver training for defense attorneys
IncOTI 15.0 0.0 0.0 15.0 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR 15.0

MH Trust: Dis Justice - Deliver training for defense attorneys statewide to understand and effectively handle legal cases involving persons with mental health
disorders and/or cognitive impairments.

This project maintains a critical component of the Disability Justice Focus Area by providing foundational knowledge on mental health disorders and cognitive
impairments, best-practice and available treatment, and our state's community behavioral health system.  These legal professionals typically have received little or
no training in these areas, yet a significant percentage of individuals they interact with professionally experience mental health disorders and/or cognitive
impairments.  By providing this training and education these legal professionals are better equipped to understand the needs of Trust beneficiaries, to consider
underlying causes for a beneficiary's contact with the criminal justice system, and to set appropriate conditions of bail/probation given the individual's mental
and/or cognitive capacity, thus minimizing the risk of future costs associated with incarceration and the processing of another criminal case as a result of
bail/probation violations.

FY 2011 Over/Understated GGU/SU salary adjustments
SalAdj -5.8 -5.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -5.0
1007 I/A Rcpts -0.1
1037 GF/MH -0.7

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-5.8

FY 2012 Personal Services increases
SalAdj 463.2 463.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 2.1
1004 Gen Fund 391.9
1007 I/A Rcpts 12.8
1037 GF/MH 56.4

This change record includes the following personal services increases:
:  $463.2

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $109.2

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $7.4

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $115.6

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $73.5
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Office of Public Advocacy (43)
RDU: Legal and Advocacy Services (11)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $6.0

Non-Covered Employees  FY 12 COLA increases
:  $148.4

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $3.1

Correct Unrealizable Fund Sources for Personal Services Increases
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 12.8
1007 I/A Rcpts -12.8

A fund source change from Interagency Receipt authorization to General Fund is requested for health insurance, COLA and geographical differential increases.
This fund source change is uncollectible. This component only has one reimbursable services agreement and is unable to collect the full authorization due to
budget shortages.

Reverse FY2011 MH Trust Recommendation
OTI -12.5 0.0 0.0 -12.5 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR -12.5

This zero based adjustment includes all MHTAAR funding for FY2011 for this component.

-12.5 Deliver training for defense attorneys

  Totals 23,221.3 13,182.4 304.3 9,453.5 259.7 21.4 0.0 0.0 119 1 3
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Office of Public Advocacy (43)

RDU: Legal and Advocacy Services (11)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-1136 Investigator IV FT A SS Anchorage 200 20M 12.0 87,984 0 0 45,780 133,764 133,764
02-1600 Division Director FT A XE Anchorage AA 27C 12.0 101,400 2,734 0 50,307 154,441 154,441
02-1601 Administrative Officer II FT A SS Anchorage 200 19F / J 12.0 72,543 0 0 40,403 112,946 112,946
02-1602 Paralegal I FT A GP Anchorage 200 14B / C 12.0 43,143 0 0 30,642 73,785 73,785
02-1603 Law Office Assistant II FT 1 SS Anchorage 600 13B / C 12.0 42,060 0 0 29,789 71,849 71,849
02-1604 Assoc Attorney II FT A XE Anchorage AA 19D / E 12.0 66,880 1,803 0 38,288 106,971 100,029
02-1605 Assoc Attorney II FT A XE Fairbanks EE 19E / F 12.0 79,908 2,155 0 42,824 124,887 116,782
02-1606 Attorney V FT A XE Fairbanks EE 25M 12.0 140,328 3,612 0 61,807 205,747 205,747
02-1607 Attorney V FT A XE Anchorage AA 25F / J 12.0 109,128 2,809 0 52,856 164,793 164,793
02-1608 Attorney V FT A XE Anchorage AA 25B / C 12.0 91,735 2,474 0 46,942 141,151 141,151
02-1609 Attorney V FT A XE Anchorage AA 25K / L 12.0 116,937 3,010 0 55,096 175,043 163,683
02-1610 Attorney IV FT A XE Palmer BB 24F / F 12.0 101,400 2,734 0 50,307 154,441 144,418
02-1611 Attorney IV FT A XE Fairbanks EE 24A / B 12.0 97,593 2,632 0 48,982 149,207 139,524
02-1612 Attorney IV FT A XE Anchorage AA 24M / N 12.0 116,751 3,005 0 55,043 174,799 174,799
02-1613 Paralegal I FT 1 GP Fairbanks 203 14B / C 12.0 44,441 0 0 31,094 75,535 70,633
02-1614 Attorney IV FT A XE Fairbanks EE 24M 12.0 131,004 3,372 0 59,132 193,508 180,949
02-1615 Paralegal I FT A GP Anchorage 200 14B / C 12.0 43,202 0 1,211 31,085 75,498 70,598
02-1620 Accounting Tech II FT A GP Anchorage 200 14F / G 12.0 49,391 0 930 33,142 83,463 78,046
02-1621 Public Guardian FT A GP Anchorage 200 18F / G 12.0 64,575 0 0 38,105 102,680 96,016
02-1622 Public Guardian FT A GP Anchorage 200 18B / C 12.0 56,948 0 1,605 36,008 94,561 88,424
02-1623 Public Guardian FT A GP Anchorage 200 18L / M 12.0 75,728 0 2,127 42,729 120,584 112,758
02-1625 Public Guardian FT A GP Anchorage 200 18F / G 12.0 65,820 0 1,898 39,199 106,917 99,978
02-1626 Public Guardian FT A GP Fairbanks 203 18K / L 12.0 74,262 0 2,112 42,213 118,587 110,891
02-1627 Public Guardian FT A GP Juneau 202 18C / D 12.0 60,076 0 1,694 37,128 98,898 92,480
02-1630 Assoc Attorney II FT A XE Anchorage AA 19E / F 12.0 69,105 1,863 0 39,062 110,030 102,889
02-1631 Office Assistant I FT A GP Fairbanks 203 8B / C 12.0 29,990 0 344 26,182 56,516 52,848
02-1632 Accounting Tech II FT 1 GP Anchorage 200 14A / B 12.0 41,374 0 937 30,353 72,664 67,948
02-1633 Office Assistant I FT A GP Anchorage 200 8E / F 12.0 32,388 0 243 26,982 59,613 55,744
02-1634 Assoc Attorney II FT A XE Anchorage AA 19M / N 12.0 84,192 2,270 0 44,316 130,778 122,291
02-1635 Public Guardian FT A GP Palmer 200 18G / J 12.0 68,532 0 1,976 40,171 110,679 103,496
02-1637 Assoc Attorney II FT A XE Anchorage AA 19N 12.0 84,192 2,270 0 44,316 130,778 122,291
02-1638 Accounting Tech III FT A GP Anchorage 200 16K / L 12.0 63,675 0 1,794 38,416 103,885 97,143
02-1639 Attorney IV FT 1 XE Anchorage AA 24B / C 12.0 88,190 2,378 0 45,708 136,276 127,432
02-1640 Public Guardian FT 1 GP Anchorage 200 18D / E 12.0 61,442 0 1,717 37,612 100,771 94,231
02-1641 Public Guardian FT A GP Fairbanks 203 18K / L 12.0 75,972 0 2,191 42,836 120,999 113,146
02-1642 Public Guardian FT 1 GP Juneau 202 18C / D 12.0 59,074 0 1,694 36,779 97,547 91,216
02-1643 Accountant III FT A SS Anchorage 200 18D / E 12.0 63,988 0 0 37,425 101,413 94,831
02-1644 Assoc Attorney II FT A XE Anchorage AA 19L / M 12.0 80,290 2,165 0 42,957 125,412 117,273
02-1645 Attorney V FT A XE Anchorage AA 25L / M 12.0 121,872 3,137 0 56,512 181,521 169,740

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Office of Public Advocacy (43)

RDU: Legal and Advocacy Services (11)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-1646 Attorney IV FT A XE Anchorage AA 24A / B 12.0 85,094 2,294 0 44,630 132,018 123,450
02-1647 Public Guardian FT 1 GP Palmer 200 18C / D 12.0 59,310 0 1,661 36,850 97,821 91,472
02-1648 Assoc Attorney II FT A XE Anchorage AA 19L 12.0 78,216 2,109 0 42,235 122,560 114,606
02-1649 Attorney V FT A XE Anchorage AA 25D / E 12.0 98,450 2,655 0 49,280 150,385 140,625
02-1650 Attorney V FT A XE Juneau AA 25M / N 12.0 124,539 3,205 0 57,277 185,021 173,013
02-1651 Attorney IV FT A XE Anchorage AA 24A / B 12.0 84,600 2,281 0 44,458 131,339 122,815
02-1652 Assoc Attorney II FT A XE Anchorage AA 19L / M 12.0 80,778 2,178 0 43,127 126,083 117,900
02-1653 Assoc Attorney II FT 1 XE Anchorage AA 19B / C 12.0 62,725 1,691 0 36,841 101,257 94,685
02-1654 Attorney IV FT A XE Fairbanks EE 24A / B 12.0 97,860 2,639 0 49,075 149,574 139,867
02-1655 Public Guardian FT A GP Anchorage 200 18F / G 12.0 65,820 0 1,898 39,199 106,917 99,978
02-1656 Attorney IV FT A XE Anchorage AA 24E / F 12.0 97,193 2,621 0 48,843 148,657 139,009
02-1657 Assoc Attorney II FT 1 XE Anchorage AA 19A / B 12.0 61,140 1,649 0 36,289 99,078 92,648
02-1658 Assoc Attorney II FT A XE Anchorage AA 19E / F 12.0 68,693 1,852 0 38,919 109,464 102,360
02-1659 Paralegal I FT A GP Anchorage 200 14G / J 12.0 50,759 0 768 33,562 85,089 79,567
02-1660 Assoc Attorney II FT A XE Anchorage AA 19K / L 12.0 78,098 2,106 0 42,194 122,398 114,454
02-1661 Attorney III FT A XE Anchorage AA 22A / B 12.0 74,253 2,002 0 40,855 117,110 109,510
02-1664 Attorney IV FT A XE Anchorage AA 24D / E 12.0 94,402 2,545 0 47,871 144,818 135,419
02-1665 Assoc Attorney II FT A XE Anchorage AA 19J / K 12.0 75,384 2,033 0 41,249 118,666 110,965
02-1666 Law Office Assistant I FT A GP Anchorage 200 11E / F 12.0 39,105 0 732 29,491 69,328 64,829
02-1667 Assoc Attorney II FT A XE Fairbanks EE 19J / K 12.0 86,016 2,319 0 44,951 133,286 124,636
02-1668 Public Guardian FT A GP Anchorage 200 18G / J 12.0 68,532 0 1,976 40,171 110,679 103,496
02-1669 Paralegal I FT A GP Anchorage 200 14E / F 12.0 46,813 0 0 31,920 78,733 78,733
02-1670 Office Assistant II FT 1 GP Anchorage 200 10B / C 12.0 32,940 0 251 27,177 60,368 60,368
02-1671 Attorney V FT 1 XE Palmer BB 25E / F 12.0 108,960 2,804 0 52,807 164,571 164,571
02-1672 Attorney IV FT A XE Anchorage AA 24C / D 12.0 91,333 2,463 0 46,802 140,598 140,598
02-1673 Paralegal I FT A GP Palmer 200 14D / E 12.0 46,466 0 1,299 32,252 80,017 80,017
02-1674 Accounting Tech II FT 1 GP Anchorage 200 14B / C 12.0 43,202 0 969 31,000 75,171 75,171
02-1675 Administrative Officer I FT A SS Anchorage 200 17D / E 12.0 58,995 0 0 35,686 94,681 94,681
02-1676 Public Guardian FT A GP Fairbanks 203 18D / E 12.0 63,288 0 1,769 38,273 103,330 103,330
02-1677 Paralegal I FT A GP Anchorage 200 14A / B 12.0 41,374 0 1,249 30,461 73,084 73,084
02-1678 Paralegal I FT A GP Bethel 244 14D / E 12.0 65,842 0 1,247 38,980 106,069 106,069
02-1679 Attorney III FT A XE Bethel II 22J / K 12.0 121,337 3,123 0 56,358 180,818 180,818
02-1680 Attorney V FT A XE Palmer BB 25L / M 12.0 124,162 3,196 0 57,169 184,527 184,527
02-1681 Attorney V FT A XE Anchorage AA 25F / J 12.0 108,141 2,783 0 52,572 163,496 163,496
02-1682 Attorney IV FT A XE Anchorage AA 24F / J 12.0 100,614 2,713 0 50,034 153,361 153,361
02-1683 Attorney IV FT 1 XE Anchorage AA 24A / B 12.0 85,464 2,304 0 44,759 132,527 132,527
02-1684 Attorney III FT 1 XE Anchorage AA 22B / C 12.0 76,527 2,063 0 41,647 120,237 120,237
02-1685 Paralegal I FT 1 GP Anchorage 200 14D / E 12.0 46,128 0 1,039 32,044 79,211 79,211
02-1686 Attorney IV FT A XE Palmer BB 24F 12.0 101,400 2,734 0 50,307 154,441 154,441

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Office of Public Advocacy (43)

RDU: Legal and Advocacy Services (11)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-1687 Investigator III FT A GP Palmer 200 18D / E 12.0 60,622 0 1,832 37,367 99,821 99,821
02-1688 Attorney IV FT A XE Palmer BB 24E / F 12.0 101,400 2,734 0 50,307 154,441 154,441
02-1689 Administrative Assistant I FT A GP Anchorage 200 12A / B 12.0 36,840 0 0 28,448 65,288 65,288
02-1690 Accounting Tech II FT A GP Anchorage 200 14B / C 12.0 42,667 0 0 30,477 73,144 73,144
02-1691 Office Assistant II FT 1 GP Anchorage 200 10B / C 12.0 33,032 0 0 27,122 60,154 60,154
02-1693 Attorney IV FT A XE Anchorage AA 24D / E 12.0 92,878 2,504 0 47,340 142,722 142,722
02-1694 Attorney IV FT 1 XE Anchorage AA 24B / C 12.0 88,308 2,381 0 45,749 136,438 136,438
02-1695 Attorney V FT A XE Anchorage AA 25E / F 12.0 105,180 2,806 0 51,624 159,610 159,610
02-1696 Attorney IV FT A XE Anchorage AA 24E / F 12.0 97,860 2,639 0 49,075 149,574 149,574
02-1697 Attorney V FT A XE Fairbanks EE 25F / J 12.0 121,305 3,122 0 56,349 180,776 180,776
02-1698 Attorney IV FT A XE Fairbanks EE 24F / J 12.0 117,300 3,019 0 55,200 175,519 175,519
02-1699 Paralegal I FT A GP Fairbanks 203 14F / G 12.0 51,480 0 0 33,545 85,025 85,025
02-1700 Attorney III FT 1 XE Palmer BB 22A / B 12.0 76,814 2,071 0 41,747 120,632 120,632
02-1701 Assoc Attorney II FT A XE Juneau AA 19F / J 12.0 70,908 1,912 0 39,690 112,510 112,510
02-1702 Law Office Assistant I FT 1 GP Anchorage 200 11C / D 12.0 35,839 0 0 28,099 63,938 63,938
02-1703 Paralegal I FT A GP Juneau 202 14O / P 12.0 64,240 0 0 37,988 102,228 102,228
02-1704 Law Office Assistant I FT 1 GP Anchorage 200 11D / E 12.0 37,046 0 0 28,519 65,565 65,565
02-1705 Public Guardian FT 1 GP Anchorage 200 18E / F 12.0 63,732 0 0 37,812 101,544 101,544
02-1706 Office Assistant I FT 1 GP Anchorage 200 8C / D 12.0 30,078 0 0 26,093 56,171 56,171
02-1707 Assoc Attorney II FT A XE Palmer BB 19E / F 12.0 71,616 1,931 0 39,937 113,484 113,484
02-1708 Law Office Assistant I FT A GP Fairbanks 203 11F / G 12.0 40,605 0 0 29,759 70,364 70,364
02-1709 Investigator III FT A GP Anchorage 200 18E / F 12.0 63,156 0 0 37,611 100,767 100,767
02-1710 Public Guardian FT A GG Anchorage 200 18A / B 12.0 55,028 0 0 34,781 89,809 89,809
02-1711 Paralegal I FT A GP Anchorage 200 14A / B 12.0 41,548 0 0 30,087 71,635 71,635
02-1712 Attorney V FT 1 XE Anchorage AA 25J / K 12.0 109,469 2,818 0 52,954 165,241 165,241
02-1713 Attorney IV FT 1 XE Anchorage AA 24A / B 12.0 84,106 2,268 0 44,286 130,660 130,660
02-1714 Attorney IV FT 1 XE Fairbanks EE 24A / B 12.0 97,326 2,624 0 48,889 148,839 148,839
02-1715 Law Office Assistant I FT A GP Palmer 200 11B / C 12.0 35,661 0 0 28,037 63,698 63,698
02-1716 Attorney IV FT A XE Anchorage AA 24E / F 12.0 94,790 2,556 0 48,006 145,352 145,352
02-1717 Attorney III FT 1 XE Anchorage AA 22B / C 12.0 76,718 2,069 0 41,713 120,500 120,500
02-1718 Law Office Assistant I PT 1 GP Palmer 200 11D / E 12.0 37,510 0 0 20,871 58,381 58,381
02-1719 Attorney VI FT A XE Anchorage AA 26A / B 12.0 93,259 2,515 0 47,473 143,247 143,247
02-1720 Attorney III FT 1 XE Anchorage AA 22A / B 12.0 73,920 1,993 0 40,739 116,652 116,652
02-1721 Attorney IV FT A XE Anchorage AA 24J / K 12.0 102,166 2,755 0 50,574 155,495 155,495
02-1722 Paralegal I FT A GP Anchorage 200 14D / E 12.0 46,601 0 0 31,847 78,448 78,448
02-1723 Office Assistant I FT 1 GP Anchorage 200 8C / D 12.0 29,959 0 0 26,052 56,011 56,011
02-1724 Law Office Assistant I FT 1 GP Anchorage 200 11D / E 12.0 37,458 0 0 28,663 66,121 66,121
02-1725 Investigator III FT A GP Anchorage 200 18A / B 12.0 55,668 0 0 35,004 90,672 90,672
02-1726 Public Guardian FT 1 GP Anchorage 200 18A / B 12.0 55,028 0 0 34,781 89,809 83,980

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Office of Public Advocacy (43)

RDU: Legal and Advocacy Services (11)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-1727 Attorney IV FT A XE Bethel II 24D / E 12.0 123,601 3,181 0 57,008 183,790 183,790
02-1728 Attorney IV FT 1 XE Anchorage AA 24F / F 12.0 97,860 2,639 0 49,075 149,574 149,574
02-1729 Public Guardian FT A GP Anchorage 200 18B / C 12.0 56,228 0 0 35,199 91,427 91,427
02-N07001 Program Coordinator I NP N GP Anchorage 200 18A 12.0 26,458 0 0 19,012 45,470 31,829
02-N9008 Project Asst NP N GG Fairbanks 203 16A 12.0 23,672 0 0 18,655 42,327 29,629
02-N9009 Project Asst NP N GG Palmer 200 16A 12.0 22,972 0 0 18,565 41,537 29,076

Total Total Salary Costs: 8,931,378
Positions New Deleted Total COLA: 155,322

Full Time Positions: 119 0 0 Total Premium Pay:: 39,163
Part Time Positions: 1 0 0 Total Benefits: 4,968,272

Non Permanent Positions: 3 0 0
Positions in Component: 123 0 0 Total Pre-Vacancy: 14,094,135

Minus Vacancy Adjustment of 6.47%: (911,735)
Total Post-Vacancy: 13,182,400

Total Component Months: 1,476.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 13,182,400

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 38,800 36,290 0.28%
1004 General Fund Receipts 11,916,940 11,146,045 84.55%
1007 Inter-Agency Receipts 394,009 368,521 2.80%
1037 General Fund / Mental Health 1,744,386 1,631,543 12.38%
Total PCN Funding: 14,094,135 13,182,400 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Office of Public Advocacy (43)

RDU: Legal and Advocacy Services (11)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 279.3 304.3 304.3

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 279.3 304.3 304.3

72111 Airfare (Instate Employee) 98.5 111.0 111.0

72112 Surface Transport (Instate
Employee)

72.2 75.0 75.0

72113 Lodging (Instate Employee) 33.2 38.5 38.5

72114 Meals & Incidentals (Instate
Employee)

23.5 25.4 25.4

72121 Airfare (Instate Nonemployee) 3.6 4.0 4.0

72122 Surface Transport (Instate
Nonemployee)

0.1 0.2 0.2

72123 Lodging (Instate Nonemployee) 3.7 4.0 4.0

72124 Meals & Incidentals (Instate
Nonemp.)

0.1 0.2 0.2

72126 Nontax Reimbursement (Instate
Nonemp.)

5.6 6.0 6.0

72411 Airfare (Out of state Emp) 9.8 10.5 10.5

72412 Surface Transport (Out of state
Emp)

3.0 3.5 3.5

72413 Lodging (Out of state Emp) 4.0 4.5 4.5

72414 Meals & Incidentals (Out of state
Emp)

3.3 3.7 3.7

72416 Reimburse Out of State Travel
Costs

0.1 0.1 0.1

72421 Airfare (Out of state Nonemp) 3.6 4.0 4.0

72423 Lodging (Out of state Nonemp) 0.2 0.5 0.5

72426 Nontax Reimbursement-Out of 1.3 1.7 1.7
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Line Item Detail
Department of Administration

Travel
Component: Office of Public Advocacy (43)

RDU: Legal and Advocacy Services (11)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

72000 Travel Detail Totals 279.3 304.3 304.3
state Nonemp

72721 Move Household Goods 12.5 10.5 10.5

72722 Move Travel/Lodging 1.0 1.0 1.0
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Line Item Detail
Department of Administration

Services
Component: Office of Public Advocacy (43)

RDU: Legal and Advocacy Services (11)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 8,638.2 9,300.8 9,453.5

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 8,638.2 9,300.8 9,453.5

73026 Training/Conferences 13.2 13.5 13.5

73029 Memberships 1.3 1.1 1.1

73052 Mgmt/Consulting (Non IA Svcs
Financial)

1.0 1.2 1.2

73053 Grantee Monitoring 0.4 0.4 0.4

73066 Claim/Judgemnt N/Tax 1.1 1.2 1.2

73075 Legal & Judicial Svc Attorney, expert witness, hearing and mediation,
transcription, and case costs.

6,698.2 7,381.1 7,381.1

73154 Software Licensing 41.3 21.0 21.0

73155 Software Maintenance 56.4 56.5 56.5

73157 Television 0.7 0.8 0.8

73175 Health Services 0.8 0.9 0.9

73226 Freight 1.7 1.8 1.8

73227 Courier 19.7 19.9 19.9

73228 Postage 61.2 65.0 65.0

73401 Long Distance 39.8 41.0 41.0

73402 Local/Equipment Charges 18.4 20.2 20.2

73403 Data/Network 37.2 35.1 35.1

73450 Advertising & Promos 0.9 1.6 1.6

73528 Disposal 4.9 5.1 5.1

73660 Other Repairs/Maint 3.0 3.4 3.4

73668 Room/Space 98.9 98.8 98.8

73677 Office Furn & Equip(Non IA 7.8 3.5 3.5
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Line Item Detail
Department of Administration

Services
Component: Office of Public Advocacy (43)

RDU: Legal and Advocacy Services (11)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 8,638.2 9,300.8 9,453.5
Repair/Maint)

73681 Other Equip/Mach(Non IA
Repair/Maint)

2.1 2.0 2.0

73687 Office Furn & Equip(Non IA
Rental/Lease)

51.2 12.5 12.5

73753 Program Mgmt/Consult Court Appointed Special Advocate and other non-
attorney consulting services.

13.3 13.8 166.5

73755 Safety Services 0.8 0.8 0.8

73756 Print/Copy/Graphics 17.7 18.1 18.1

73758 Laundry 0.3 0.3 0.3

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

75.5 77.0 77.0

73806 IT-Telecommunication Enterprise
Technology
Services

174.4 177.0 177.0

73807 Storage Records storage. 30.5 31.0 31.0

73809 Mail Central Mail 6.1 6.2 6.2

73810 Human Resources DOA Info Tech
Support

DOA Info Tech Support RSA 97.7 99.7 99.7

73811 Building Leases Leases Office space costs. 497.4 525.0 525.0

73812 Legal Law Discovery. 130.7 130.8 130.8

73814 Insurance Risk Management 3.4 3.5 3.5

73815 Financial Finance 8.0 8.1 8.1

73816 ADA Compliance Americans With
Disabilities

1.6 1.6 1.6

73818 Training (Services-IA Svcs) Admin 0.8 1.0 1.0

73819 Commission Sales (IA Svcs) E-Travel 5.5 5.8 5.8

73827 Safety (IA Svcs) PubSaf 1.9 2.0 2.0
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Line Item Detail
Department of Administration

Services
Component: Office of Public Advocacy (43)

RDU: Legal and Advocacy Services (11)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 8,638.2 9,300.8 9,453.5
73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT

desktop support services.
411.4 411.5 411.5
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Line Item Detail
Department of Administration

Commodities
Component: Office of Public Advocacy (43)

RDU: Legal and Advocacy Services (11)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 204.2 259.7 259.7

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 204.2 259.7 259.7

74222 Books And Educational 12.6 17.5 17.5

74226 Equipment & Furniture 18.0 20.0 20.0

74229 Business Supplies 109.7 155.0 155.0

74233 Info Technology Equip 20.2 22.5 22.5

74236 Subscriptions 38.1 32.2 32.2

74237 I/A Purchases
(Commodities/Business)

0.1 0.1 0.1

74481 Food Supplies 4.1 11.0 11.0

74490 Non-Food Supplies 0.6 0.5 0.5

74600 Safety (Commodities) 0.8 0.9 0.9
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Line Item Detail
Department of Administration

Capital Outlay
Component: Office of Public Advocacy (43)

RDU: Legal and Advocacy Services (11)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay 14.7 21.4 21.4

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay Detail Totals 14.7 21.4 21.4

75700 Equipment 14.7 21.4 21.4
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Unrestricted Revenue Detail
Department of Administration

Component: Office of Public Advocacy (43)
RDU: Legal and Advocacy Services (11)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51063 Statutory Designated Program Receipts 103.3 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

54241 Permits & Fees Desig 2160200 11100 103.3 0.0 0.0
Statutorily designated receipts per 2 AAC 60.080 and 2 AAC 60.110.
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Restricted Revenue Detail
Department of Administration

Component: Office of Public Advocacy (43)
RDU: Legal and Advocacy Services (11)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51010 Federal Receipts 95.5 54.8 97.1

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

57910 Fed Proj-Prot/Adm Ju 2160108 11100 95.5 54.8 97.1
Alaska CASA (Court Appointed Special Advocate) Program Grant funded by the National Court Appointed
Special Advocate Association.
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Restricted Revenue Detail
Department of Administration

Component: Office of Public Advocacy (43)
RDU: Legal and Advocacy Services (11)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 450.0 535.1 535.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59060 Health & Social Svcs Medical Assistance Admin. 2169007 11100 450.0 535.1 535.0
Recipient support for guardianship clients.
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Restricted Revenue Detail
Department of Administration

Component: Office of Public Advocacy (43)
RDU: Legal and Advocacy Services (11)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 General Fund Program Receipts 130.8 130.7 240.7

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59530 Receipts For Servcs 2160100 11100 130.8 130.7 240.7
This represents an estimate of program receipts from the Department of Law collection of Permanent Fund
Dividend money for the defense cost recoupment program under Alaska Rules of Court, Rule 39.
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Restricted Revenue Detail
Department of Administration

Component: Office of Public Advocacy (43)
RDU: Legal and Advocacy Services (11)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51063 Statutory Designated Program Receipts 497.0 497.0 497.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

54241 Permits & Fees Desig 2160100 11100 0.0 497.0 497.0
Statutorily designated receipts for portion of monthly fees charged to public guardian wards per 2 AAC 60.080
and 2 AAC 60.110.

54241 Permits & Fees Desig 2160200 11100 497.0 0.0 0.0
Statutorily designated receipts for portion of monthly fees charged to public guardian wards per 2 AAC 60.080
and 2 AAC 60.110.
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Inter-Agency Services
Department of Administration

Component: Office of Public Advocacy (43)
RDU: Legal and Advocacy Services (11)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

75.5 77.0 77.0

73805 IT-Non-Telecommnctns subtotal: 75.5 77.0 77.0
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
174.4 177.0 177.0

73806 IT-Telecommunication subtotal: 174.4 177.0 177.0
73809 Mail Intra-dept Central Mail 6.1 6.2 6.2

73809 Mail subtotal: 6.1 6.2 6.2
73810 Human Resources DOA Info Tech Support RSA Intra-dept DOA Info Tech

Support
97.7 99.7 99.7

73810 Human Resources subtotal: 97.7 99.7 99.7
73811 Building Leases Office space costs. Intra-dept Leases 497.4 525.0 525.0

73811 Building Leases subtotal: 497.4 525.0 525.0
73812 Legal Discovery. Inter-dept Law 130.7 130.8 130.8

73812 Legal subtotal: 130.7 130.8 130.8
73814 Insurance Intra-dept Risk Management 3.4 3.5 3.5

73814 Insurance subtotal: 3.4 3.5 3.5
73815 Financial Intra-dept Finance 8.0 8.1 8.1

73815 Financial subtotal: 8.0 8.1 8.1
73816 ADA Compliance Inter-dept Americans With

Disabilities
1.6 1.6 1.6

73816 ADA Compliance subtotal: 1.6 1.6 1.6
73818 Training (Services-IA Svcs) Intra-dept Admin 0.8 1.0 1.0

73818 Training (Services-IA Svcs) subtotal: 0.8 1.0 1.0
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 5.5 5.8 5.8

73819 Commission Sales (IA Svcs) subtotal: 5.5 5.8 5.8
73827 Safety (IA Svcs) Inter-dept PubSaf 1.9 2.0 2.0

73827 Safety (IA Svcs) subtotal: 1.9 2.0 2.0
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 411.4 411.5 411.5

73979 Mgmt/Consulting (IA Svcs) subtotal: 411.4 411.5 411.5

Office of Public Advocacy total: 1,414.4 1,449.2 1,449.2

Grand Total: 1,414.4 1,449.2 1,449.2
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 Component — Public Defender Agency

Component: Public Defender Agency

Contribution to Department's Mission

To provide constitutionally mandated legal representation to indigent clients appointed by the court.

Core Services

Communicate legal rights, legal process, charges and evidence.
Investigate allegations and determine viable case strategies.
Represent clients in court proceedings.

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  Indigent clients receive legal advice to ensure fair opportunity to respond to the state's
allegations.

In FY10, 37% of clients have been provided the opportunity to discuss their case with an attorney prior to the next
scheduled substantive hearing.

Status of Strategies to Achieve End Result
In FY10, 37% of clients were contacted within 7 days of court appointment.

END RESULT B:  Appellate matters are completed timely.

In FY10, 12% of briefs were filed within the timeframe contemplated by court rule.

Status of Strategies to Achieve End Result
In FY10, 12% of opening briefs were filed within 90 days.

END RESULT C:  Public Defender Agency only represents clients who are statutorily entitled to
representation.

In FY10 the Public Defender Agency moved to withdrawel for 100% of the appointments identified as
inappropriate.

Status of Strategies to Achieve End Result
In FY10, the Public Defender Agency moved to withdraw from 100% of the 11 cases that are not statutorily
authorized.

Key Component Challenges

Managing increasing caseloads and increasing information processing demands:

The Public Defender Agency continues to experience significant caseload increases for the most complex and
resource intensive cases and increases in caseloads for large offices in key areas.  The increase in caseload
continues to present substantial challenges regarding information and document processing.

Significant Changes in Results to be Delivered in FY2012

The Agency’s core services and performance measures have been redrafted.  The Agency has procured a new case
management system.  Data conversion and implementation was completed in FY2009.  The Agency is now producing
data and generating performance measure results.

Major Component Accomplishments in 2010

The PDA implemented a new case management system that will allow the agency to generate performance measure
results and to provide more reliable and detailed information for supporting efficiency and cost-saving strategies.
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 Component — Public Defender Agency

Performance measures and corresponding reports have been created to publish performance measure results.   This
data has now been audited and the agency has performance measure data available for publication.

Statutory and Regulatory Authority

U.S. Constitution, Amendment VI The Federal Right to Counsel
Alaska Constitution, Article 1, Sec.11 The State Right to Counsel
AS 18.85.010 et seq. The Public Defender Agency Enabling Statute
Alaska Criminal Rule 39 and 39.1 and Financial Eligibility Guidelines for Appointed Counsel
Appellate Rule 209

Contact Information

Contact: Quinlan Steiner, Public Defender
Phone: (907) 334-4414

Fax: (907) 269-5476
E-mail: Quinlan.Steiner@alaska.gov
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 Component — Public Defender Agency

Public Defender Agency
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 18,539.1 19,162.2 19,863.7
72000 Travel 530.3 412.2 412.2
73000 Services 2,831.1 3,000.1 3,000.1
74000 Commodities 279.1 243.4 243.4
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 22,179.6 22,817.9 23,519.4

Funding Sources:
1004 General Fund Receipts 21,399.1 21,812.5 22,490.5
1005 General Fund/Program Receipts 274.1 285.5 297.9
1007 Inter-Agency Receipts 205.0 414.4 420.8
1037 General Fund / Mental Health 162.6 166.7 171.4
1092 Mental Health Trust Authority

Authorized Receipts
138.8 138.8 138.8

Funding Totals 22,179.6 22,817.9 23,519.4

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 205.0 414.4 420.8
General Fund Program

Receipts
51060 274.1 285.5 297.9

Restricted Total 479.1 699.9 718.7
Total Estimated Revenues 479.1 699.9 718.7
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 Component — Public Defender Agency

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 21,979.2 285.5 553.2 0.0 22,817.9

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

-13.7 0.0 0.0 0.0 -13.7

-FY 2012 Personal Services
increases

696.4 12.4 6.4 0.0 715.2

-Reverse FY2011 MH Trust
Recommendation

0.0 0.0 -138.8 0.0 -138.8

Proposed budget
increases:
-MH Trust: Dis Justice-Grant

1920.03 Public Defender
Agency-Social Services
Specialist position in Bethel

0.0 0.0 138.8 0.0 138.8

FY2012 Governor 22,661.9 297.9 559.6 0.0 23,519.4
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 Component — Public Defender Agency

Public Defender Agency
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 13,556,326

Full-time 168 168 COLA 260,758
Part-time 5 5 Premium Pay 0
Nonpermanent 14 14 Annual Benefits 7,237,254

 Less 5.66% Vacancy Factor  (1,190,638)
Lump Sum Premium Pay 0

Totals 187 187 Total Personal Services 19,863,700

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accounting Tech I 1 0 0 0 1
Administrative Assistant I 1 0 0 0 1
Administrative Officer I 1 0 0 0 1
Administrative Officer II 1 0 0 0 1
Analyst/Programmer I 1 0 0 0 1
Assoc Attorney I 1 0 0 0 1
Attorney I 0 1 0 0 1
Attorney II 4 2 0 12 18
Attorney III 13 4 1 15 33
Attorney IV 15 4 1 13 33
Attorney V 8 1 2 4 15
Attorney VI 3 0 0 0 3
Graduate Intern I 1 0 0 0 1
Investigator I 0 0 0 1 1
Investigator II 0 0 1 1 2
Investigator III 4 2 0 6 12
Investigator IV 1 0 0 0 1
Law Office Assistant I 9 4 1 14 28
Law Office Assistant II 3 1 1 9 14
Law Office Manager II 1 0 0 0 1
Office Assistant I 1 1 0 1 3
Office Assistant II 1 0 0 0 1
Paralegal I 1 0 1 3 5
Paralegal II 4 0 0 3 7
Public Defender 1 0 0 0 1
Social Services Specialist II 0 0 0 1 1

Totals 76 20 8 83 187
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Component Detail All Funds
Department of Administration

Component: Public Defender Agency (1631)
RDU: Legal and Advocacy Services (11)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 18,539.1 19,197.8 19,442.2 19,162.2 19,863.7 701.5 3.7%
72000 Travel 530.3 412.2 412.2 412.2 412.2 0.0 0.0%
73000 Services 2,831.1 2,720.1 2,720.1 3,000.1 3,000.1 0.0 0.0%
74000 Commodities 279.1 243.4 243.4 243.4 243.4 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 22,179.6 22,573.5 22,817.9 22,817.9 23,519.4 701.5 3.1%
Fund Sources:
1004  Gen Fund 21,399.1 21,578.2 21,812.5 21,812.5 22,490.5 678.0 3.1%
1005  GF/Prgm 274.1 283.5 285.5 285.5 297.9 12.4 4.3%
1007  I/A Rcpts 205.0 407.7 414.4 414.4 420.8 6.4 1.5%
1037  GF/MH 162.6 165.3 166.7 166.7 171.4 4.7 2.8%
1092  MHTAAR 138.8 138.8 138.8 138.8 138.8 0.0 0.0%

Unrestricted General (UGF) 21,561.7 21,743.5 21,979.2 21,979.2 22,661.9 682.7 3.1%
Designated General (DGF) 274.1 283.5 285.5 285.5 297.9 12.4 4.3%

Other Funds 343.8 546.5 553.2 553.2 559.6 6.4 1.2%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 167 168 168 168 168 0 0.0%
Permanent Part Time 6 5 5 5 5 0 0.0%
Non Permanent 13 13 13 14 14 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Public Defender Agency (1631)
RDU: Legal and Advocacy Services (11)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 22,573.5 19,197.8 412.2 2,720.1 243.4 0.0 0.0 0.0 168 5 13
1004 Gen Fund 21,578.2
1005 GF/Prgm 283.5
1007 I/A Rcpts 407.7
1037 GF/MH 165.3
1092 MHTAAR 138.8

ADN 02-11-0012 PD SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 244.4 244.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 234.3
1005 GF/Prgm 2.0
1007 I/A Rcpts 6.7
1037 GF/MH 1.4

:  $244.4
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 22,817.9 19,442.2 412.2 2,720.1 243.4 0.0 0.0 0.0 168 5 13

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0044 LIT to move Auth from Personal Services to Contractual per projected expenditures.

LIT 0.0 -280.0 0.0 280.0 0.0 0.0 0.0 0.0 0 0 0

This line item transfer will move authorization from 71000 to 73000 to align FY11 authorization with revised FY10 authorization per line item transfer ADN 02-10-
0107 and per projected FY11 expenditures.

ADN 02-11-0010 New PCN 02-IN1101 LTNP Graduate Intern
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 1

The department is in the process of reviewing legal intern programs to develop a state-side program to address the employment status of legal interns.  Due to tax
purposes and on an interim basis this long term non perm PCN was created to replace the previously hired independent contractors, law student interns or recent
graduate interns.  ADN 02-11-0010 approved 7/26/10.

ADN 02-10-0008 Transfer PCN 02-1349 From Barrow to Fairbanks
PosLoc 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Transfer of position from Barrow to Fairbanks for operational efficiencies, approved 7/6/09.

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 659



Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Public Defender Agency (1631)
RDU: Legal and Advocacy Services (11)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

ADN 02-10-0055 Transfer PCN 02-1120 From Anchorage to Fairbanks
PosLoc 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Paralegal I position transferred from Anchorage to Fairbanks for operational efficiencies approved 2/11/10.

ADN 02-10-0056 Transfer PCN 02-1117 From Kotzebue to Nome
PosLoc 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Attorney V position transferred from Kotzebue to Nome for operational efficiencies, approved by OMB 2/11/10.

ADN 02-10-0057 Transfer PCN 02-1253 From Nome to Kotzebue
PosLoc 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Attorney position transferred from Nome to Kotzebue for operational efficiencies, approved by OMB 2/11/10.

ADN 02-11-0069 Reclass PCN's 02-1240 from Investigator II to a Attorney (flex) & 02-1120 from Paralegal  to Law Off Asst
PosRecl 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Reclass PCN 02-1240 from an Investigator II to a flex Attorney and reclass PCN 02-1120 from a Paralegal I to a Law Office Assistant for operational efficiencies.
Approved by OMB 10/12/2010.

ADN 02-11-0069 Change Duty Station of PCN 02-1240 from Anchorage to Fairbanks
PosLoc 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Move PCN # 02-1240 from Anchorage to Fairbanks for operational efficiencies.  Approved by OMB 10/12/2010.

Subtotal 22,817.9 19,162.2 412.2 3,000.1 243.4 0.0 0.0 0.0 168 5 14

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
MH Trust: Dis Justice-Grant 1920.03 Public Defender Agency-Social Services Specialist position in Bethel

IncOTI 138.8 138.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR 138.8

The MH Trust: Dis Justice - Public Defender Social Services position in Bethel will assist attorneys representing Trust beneficiaries not participating in therapeutic
courts by providing "in-house" clinical expertise for the attorneys on the disorders experienced by Trust beneficiaries as well as on available community treatment.
The position will perform functions such as:  (1) conducting forensic psychosocial interviews of clients, family members, and witnesses; (2) conduct interviews and
home visits with clients to assess social situations and clinical needs to determine the extent and type of services required; (3) prepare social services and clinical
needs recommendations in the context of a clinical case; (4) gather information to assist clients in documenting compliance; (5) assist attorneys in developing
expert opinion regarding a client's social, medical, mental health or other clinical needs; (6) assist attorneys in negotiating on-going legal issues such as detention,
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Public Defender Agency (1631)
RDU: Legal and Advocacy Services (11)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

placement, bail, visitation, housing, child support, financial, mental health, and other rehabilitative services.  The position will be supervised by the Supervising
Attorney in the Bethel office and the Deputy Director of the Civil Division.

This project maintains a critical component of the Disability Justice Focus Area plan by improving the effectiveness, advocacy, and legal assistance provided by
the Public Defender Agency.

FY 2011 Over/Understated GGU/SU salary adjustments
SalAdj -13.7 -13.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -13.7

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $-13.7

FY 2012 Personal Services increases
SalAdj 715.2 715.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 691.7
1005 GF/Prgm 12.4
1007 I/A Rcpts 6.4
1037 GF/MH 4.7

This change record includes the following personal services increases:
:  $715.2

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $112.8

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $18.7

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $188.7

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $80.6

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $13.8

Non-Covered Employees  FY 12 COLA increases
:  $253.2

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $48.0

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 661



Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Public Defender Agency (1631)
RDU: Legal and Advocacy Services (11)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $-0.6

Reverse FY2011 MH Trust Recommendation
OTI -138.8 -138.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR -138.8

This zero based adjustment includes all MHTAAR funding for FY2011 for this component.

-138.8 Public Defender Agency-Social Services Specialist position in Bethel

  Totals 23,519.4 19,863.7 412.2 3,000.1 243.4 0.0 0.0 0.0 168 5 14
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Public Defender Agency (1631)

RDU: Legal and Advocacy Services (11)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-1101 Law Office Assistant II FT A GP Dillingham 232 13J / K 12.0 66,576 0 0 38,802 105,378 105,378
02-1102 Law Office Assistant I FT 1 GP Palmer 200 11B / C 12.0 35,661 0 0 28,037 63,698 63,698
02-1103 Investigator II FT A GP Juneau 202 16D / E 12.0 53,613 0 0 34,288 87,901 87,901
02-1104 Law Office Assistant I FT 1 GP Bethel 244 11D / E 12.0 53,496 0 0 34,247 87,743 87,743
02-1106 Attorney IV FT A XE Palmer BB 24B / C 12.0 90,371 2,437 0 46,467 139,275 139,275
02-1108 Investigator III FT A GP Palmer 200 18G / J 12.0 68,532 0 0 39,483 108,015 108,015
02-1109 Attorney II FT 1 XE Kenai CC 20B / C 12.0 70,912 1,912 0 39,692 112,516 112,516
02-1117 Attorney V FT A XE Nome JJ 25F / J 12.0 148,488 3,822 0 64,148 216,458 216,458
02-1118 Attorney IV FT A XE Palmer BB 24E / F 12.0 101,400 2,734 0 50,307 154,441 154,441
02-1119 Investigator III FT A GP Palmer 200 18J / K 12.0 71,100 0 0 40,377 111,477 111,477
02-1120 Law Office Assistant I FT 1 GP Fairbanks 203 11A / B 12.0 35,667 0 0 28,039 63,706 63,706
02-1121 Attorney III FT A XE Bethel II 22D / E 12.0 108,960 2,804 0 52,807 164,571 164,571
02-1122 Attorney III FT 1 XE Anchorage AA 22C / D 12.0 78,153 2,107 0 42,213 122,473 122,473
02-1123 Attorney V FT A XE Palmer BB 25E / F 12.0 108,173 2,784 0 52,582 163,539 163,539
02-1124 Attorney IV FT 1 XE Bethel II 24E / F 12.0 128,504 3,307 0 58,415 190,226 190,226
02-1127 Investigator II FT A GP Dillingham 232 16J / K 12.0 82,128 0 0 44,217 126,345 126,345
02-1128 Attorney II FT 1 XE Anchorage AA 20A / B 12.0 65,320 1,761 0 37,744 104,825 104,825
02-1129 Law Office Assistant I FT 1 GP Anchorage 200 11D / E 12.0 37,149 0 0 28,555 65,704 49,278
02-1130 Attorney III FT 1 XE Anchorage AA 22B / C 12.0 77,100 2,079 0 41,846 121,025 121,025
02-1133 Attorney III FT 1 XE Anchorage AA 22B / C 12.0 77,100 2,079 0 41,846 121,025 121,025
02-1134 Attorney IV FT A XE Anchorage AA 24A / B 12.0 85,341 2,301 0 44,716 132,358 132,358
02-1135 Paralegal I FT A GP Juneau 202 14A / B 12.0 42,852 0 0 30,541 73,393 0
02-1201 Public Defender FT A XE Anchorage AA 27K / L 12.0 124,744 3,211 0 57,336 185,291 185,291
02-1202 Administrative Officer II FT A SS Anchorage 200 19K / L 12.0 78,568 0 0 42,501 121,069 121,069
02-1203 Law Office Assistant II FT 1 SS Anchorage 600 13D / E 12.0 44,937 0 0 30,791 75,728 75,728
02-1204 Law Office Assistant II FT A GP Ketchikan 200 13F / G 12.0 46,601 0 0 31,847 78,448 78,448
02-1205 Law Office Assistant I FT A GP Fairbanks 203 11K / L 12.0 46,908 0 0 31,953 78,861 78,861
02-1206 Attorney V FT A XE Fairbanks EE 25F / J 12.0 121,494 3,127 0 56,403 181,024 181,024
02-1207 Attorney IV FT A XE Juneau AA 24F / J 12.0 100,155 2,701 0 49,874 152,730 152,730
02-1208 Attorney III FT 1 XE Ketchikan AA 22D / E 12.0 81,528 2,198 0 43,388 127,114 127,114
02-1209 Attorney IV FT A XE Fairbanks EE 24B / C 12.0 100,663 2,714 0 50,051 153,428 153,428
02-1210 Attorney IV FT A XE Anchorage AA 24F / J 12.0 101,532 2,738 0 50,353 154,623 154,623
02-1211 Attorney V FT A XE Anchorage AA 25F / J 12.0 109,128 2,809 0 52,856 164,793 164,793
02-1212 Investigator III FT A GP Anchorage 200 18D / E 12.0 60,130 0 0 36,557 96,687 67,681
02-1213 Law Office Assistant II FT 1 GP Juneau 202 13A 12.0 38,832 0 0 29,141 67,973 67,973
02-1214 Law Office Assistant I FT 1 GP Anchorage 200 11E / F 12.0 38,321 0 0 28,963 67,284 67,284
02-1215 Office Assistant I FT 1 GP Fairbanks 203 8A / B 12.0 29,762 0 0 25,983 55,745 55,745
02-1216 Attorney IV FT A XE Fairbanks EE 24B / C 12.0 100,663 2,714 0 50,051 153,428 153,428
02-1217 Investigator III FT A GP Ketchikan 200 18N / O 12.0 82,380 0 0 44,305 126,685 126,685

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Public Defender Agency (1631)

RDU: Legal and Advocacy Services (11)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-1218 Attorney IV FT A XE Kodiak CC 24L / M 12.0 121,872 3,137 0 56,512 181,521 181,521
02-1219 Investigator III FT A GP Fairbanks 203 18G / J 12.0 70,584 0 0 40,197 110,781 110,781
02-1220 Attorney VI FT A XE Anchorage AA 26N / O 12.0 135,900 3,498 0 60,537 199,935 199,935
02-1221 Attorney V FT A XE Anchorage AA 25L / M 12.0 121,872 3,137 0 56,512 181,521 181,521
02-1222 Attorney V FT A XE Anchorage AA 25J / K 12.0 111,856 2,879 0 53,638 168,373 168,373
02-1223 Attorney IV FT 1 XE Kenai CC 24E / F 12.0 105,180 2,806 0 51,624 159,610 159,610
02-1224 Attorney II FT 1 XE Anchorage AA 20A / B 12.0 65,320 1,761 0 37,744 104,825 104,825
02-1225 Attorney V FT A XE Anchorage AA 25F / J 12.0 109,128 2,809 0 52,856 164,793 164,793
02-1226 Attorney VI FT A XE Anchorage AA 26F / J 12.0 113,052 2,910 0 53,981 169,943 169,943
02-1227 Law Office Assistant I FT 1 GP Anchorage 200 11E / F 12.0 38,321 0 0 28,963 67,284 67,284
02-1228 Office Assistant I FT 1 GP Anchorage 200 8F / G 12.0 33,078 0 0 27,138 60,216 60,216
02-1229 Law Office Assistant I FT 1 GP Kenai 200 11D / E 12.0 36,943 0 0 28,484 65,427 65,427
02-1230 Attorney V FT A XE Anchorage AA 25L / M 12.0 121,872 3,137 0 56,512 181,521 181,521
02-1231 Attorney III FT 1 XE Anchorage AA 22B / C 12.0 76,527 2,063 0 41,647 120,237 120,237
02-1232 Accounting Tech I FT A GP Anchorage 200 12G / J 12.0 45,276 0 0 31,385 76,661 76,661
02-1233 Law Office Assistant II FT 1 SS Anchorage 600 13C / D 12.0 43,063 0 0 30,139 73,202 73,202
02-1234 Attorney III FT 1 XE Anchorage AA 22B / C 12.0 76,623 2,066 0 41,680 120,369 120,369
02-1235 Attorney III FT 1 XE Fairbanks EE 22C / D 12.0 91,196 2,459 0 46,754 140,409 140,409
02-1236 Attorney V FT A XE Anchorage AA 25M / N 12.0 125,682 3,235 0 57,605 186,522 186,522
02-1237 Attorney V FT A XE Bethel II 25D / E 12.0 134,364 3,458 0 60,096 197,918 197,918
02-1238 Attorney II FT 1 XE Ketchikan AA 20E / F 12.0 74,142 1,999 0 40,816 116,957 116,957
02-1239 Attorney III FT A XE Fairbanks EE 22C / D 12.0 90,921 2,452 0 46,659 140,032 140,032
02-1240 Attorney I FT A GP Fairbanks 203 18A / B 12.0 57,254 0 0 35,556 92,810 92,810
02-1241 Law Office Manager II FT A SS Anchorage 200 16E / F 12.0 56,527 0 0 34,827 91,354 91,354
02-1242 Attorney III FT 1 XE Juneau AA 22C / D 12.0 78,387 2,114 0 42,294 122,795 122,795
02-1243 Attorney IV FT A XE Anchorage AA 24F / J 12.0 100,767 2,717 0 50,087 153,571 153,571
02-1244 Law Office Assistant I FT 1 GP Anchorage 200 11D / E 12.0 37,252 0 0 28,591 65,843 65,843
02-1245 Paralegal I FT A GP Bethel 244 14C / D 12.0 64,293 0 0 38,007 102,300 102,300
02-1246 Attorney III FT 1 XE Bethel II 22B / C 12.0 98,155 2,647 0 49,178 149,980 149,980
02-1247 Attorney V FT A XE Juneau AA 25M / N 12.0 126,444 3,254 0 57,824 187,522 187,522
02-1248 Attorney IV PT A XE Kodiak CC 24E 9.0 76,050 2,051 0 32,106 110,207 110,207
02-1249 Attorney IV FT A XE Anchorage AA 24F / J 12.0 101,532 2,738 0 50,353 154,623 154,623
02-1250 Law Office Assistant II FT A SS Anchorage 600 13M / N 12.0 55,111 0 0 34,334 89,445 89,445
02-1251 Attorney V FT A XE Kenai CC 25K / L 12.0 126,264 3,250 0 57,772 187,286 187,286
02-1253 Attorney III FT 1 XE Kotzebue JJ 22E / F 12.0 114,863 2,956 0 54,501 172,320 172,320
02-1254 Law Office Assistant I FT A GP Nome 237 11J / K 12.0 60,132 0 0 36,558 96,690 96,690
02-1255 Law Office Assistant II FT 1 GP Kotzebue 251 13E / F 12.0 67,724 0 0 39,202 106,926 106,926
02-1256 Attorney II FT 1 XE Kotzebue JJ 20D / E 12.0 96,392 2,599 0 48,564 147,555 147,555
02-1257 Attorney III FT 1 XE Kenai CC 22C / D 12.0 85,094 2,294 0 44,630 132,018 132,018

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Public Defender Agency (1631)

RDU: Legal and Advocacy Services (11)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
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Total Costs GF Amount

02-1258 Law Office Assistant II FT A GP Barrow 246 13E / F 12.0 63,518 0 0 37,737 101,255 101,255
02-1259 Law Office Assistant I FT 1 GP Fairbanks 203 11B / C 12.0 36,327 0 0 28,269 64,596 64,596
02-1260 Attorney III FT A XE Fairbanks EE 22A / B 12.0 84,723 2,284 0 44,501 131,508 131,508
02-1261 Attorney II FT 1 XE Barrow JJ 20B / C 12.0 89,683 2,418 0 46,228 138,329 138,329
02-1262 Attorney III FT A XE Bethel II 22B / C 12.0 99,335 2,678 0 49,588 151,601 151,601
02-1263 Attorney III FT 1 XE Anchorage AA 22A / B 12.0 74,586 2,011 0 40,971 117,568 117,568
02-1264 Attorney III FT 1 XE Anchorage AA 22C / D 12.0 79,440 2,142 0 42,661 124,243 124,243
02-1265 Attorney V FT A XE Juneau AA 25M / N 12.0 126,444 3,254 0 57,824 187,522 187,522
02-1266 Attorney III FT A XE Palmer BB 22E / F 12.0 88,308 2,381 0 45,749 136,438 136,438
02-1267 Attorney IV FT A XE Fairbanks EE 24D / E 12.0 108,488 2,792 0 52,672 163,952 163,952
02-1268 Investigator III FT A GP Nome 237 18B / C 12.0 77,470 0 0 42,595 120,065 120,065
02-1269 Attorney IV FT A XE Anchorage AA 24C / D 12.0 91,608 2,470 0 46,898 140,976 140,976
02-1270 Attorney IV FT A XE Palmer BB 24J / K 12.0 108,988 2,805 0 52,815 164,608 164,608
02-1271 Analyst/Programmer I FT 1 GP Anchorage 200 14E / F 12.0 46,886 0 0 31,946 78,832 78,832
02-1272 Attorney IV PT A XE Anchorage AA 24F / J 9.0 76,149 2,053 0 32,140 110,342 110,342
02-1273 Law Office Assistant II FT A GP Kodiak 211 13D / E 12.0 47,094 0 0 32,018 79,112 79,112
02-1274 Investigator IV FT 1 SS Anchorage 200 20A 12.0 64,068 0 0 37,452 101,520 101,520
02-1275 Investigator III FT 1 GP Anchorage 200 18F / G 12.0 65,571 0 0 38,452 104,023 104,023
02-1276 Attorney III FT 1 XE Fairbanks EE 22C / D 12.0 90,371 2,437 0 46,467 139,275 139,275
02-1277 Attorney II FT A XE Anchorage AA 20B / C 12.0 67,050 1,808 0 38,347 107,205 107,205
02-1278 Attorney V FT 1 XE Anchorage AA 25D / E 12.0 101,105 2,726 0 50,205 154,036 154,036
02-1279 Attorney III FT A XE Anchorage AA 22E / F 12.0 84,847 2,288 0 44,544 131,679 131,679
02-1280 Attorney III FT 1 XE Anchorage AA 22E / F 12.0 83,982 2,265 0 44,243 130,490 130,490
02-1281 Office Assistant II PT A GP Anchorage 200 10L / M 6.0 21,941 0 0 11,545 33,486 33,486
02-1282 Attorney IV FT A XE Sitka BB 24F / J 12.0 105,204 2,806 0 51,632 159,642 159,642
02-1283 Law Office Assistant II FT A GP Sitka 205 13G / J 12.0 51,048 0 0 33,395 84,443 84,443
02-1284 Attorney III FT 1 XE Palmer BB 22E / F 12.0 88,308 2,381 0 45,749 136,438 136,438
02-1286 Law Office Assistant II FT A SS Fairbanks 603 13L / M 12.0 55,632 0 0 34,515 90,147 90,147
02-1287 Investigator III FT A GP Bethel 244 18M / N 12.0 114,336 0 0 54,970 169,306 169,306
02-1288 Investigator III FT A GP Fairbanks 203 18J / K 12.0 73,236 0 0 41,121 114,357 114,357
02-1289 Investigator I FT A GP Kenai 200 13G / J 12.0 48,207 0 0 32,406 80,613 80,613
02-1290 Attorney III FT 1 XE Anchorage AA 22C / D 12.0 78,972 2,129 0 42,498 123,599 123,599
02-1291 Attorney III FT 1 XE Anchorage AA 22E / F 12.0 84,106 2,268 0 44,286 130,660 130,660
02-1292 Attorney II FT 1 XE Palmer BB 20D / E 12.0 74,253 2,002 0 40,855 117,110 117,110
02-1293 Attorney II FT 1 XE Ketchikan AA 20D / E 12.0 70,736 1,907 0 39,630 112,273 112,273
02-1295 Attorney IV FT 1 XE Anchorage AA 24B / C 12.0 87,479 2,359 0 45,460 135,298 135,298
02-1296 Attorney III FT 1 XE Kenai CC 22B / C 12.0 81,528 2,198 0 43,388 127,114 127,114
02-1297 Office Assistant I FT A GP Kenai 200 8C / D 12.0 30,236 0 0 26,148 56,384 56,384
02-1298 Attorney VI FT A XE Anchorage AA 26L / M 12.0 126,252 3,249 0 57,769 187,270 187,270

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Comp
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Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-1299 Attorney IV FT A XE Dillingham HH 24F / J 12.0 130,080 3,348 0 58,867 192,295 192,295
02-1300 Attorney II FT A XE Nome JJ 20A / B 12.0 88,071 2,375 0 45,666 136,112 136,112
02-1305 Paralegal I FT 1 GP Palmer 200 14D / E 12.0 46,191 0 0 31,704 77,895 77,895
02-1320 Law Office Assistant II FT 1 SS Palmer 600 13C / D 12.0 42,178 0 0 29,830 72,008 72,008
02-1321 Law Office Assistant I FT 1 GP Anchorage 200 11D / E 12.0 36,892 0 0 28,466 65,358 65,358
02-1322 Attorney II FT 1 XE Fairbanks EE 20B / C 12.0 76,050 2,051 0 41,481 119,582 119,582
02-1323 Attorney III FT 1 XE Bethel II 22B / C 12.0 100,810 2,718 0 50,102 153,630 153,630
02-1324 Administrative Assistant I FT 1 GP Anchorage 200 12D / E 12.0 39,993 0 0 29,546 69,539 69,539
02-1325 Attorney IV FT A XE Ketchikan AA 24D / E 12.0 94,402 2,545 0 47,871 144,818 144,818
02-1326 Attorney II FT 1 XE Anchorage AA 20A / B 10.0 53,900 1,453 0 31,268 86,621 86,621
02-1327 Attorney II FT 1 XE Nome JJ 20C / D 12.0 94,275 2,542 0 47,827 144,644 144,644
02-1328 Attorney IV FT 1 XE Kenai CC 24D / E 12.0 99,630 2,686 0 49,691 152,007 152,007
02-1329 Attorney II FT A XE Palmer BB 20B / C 12.0 69,517 1,874 0 39,206 110,597 110,597
02-1330 Investigator III FT A GP Anchorage 200 18C / D 12.0 59,228 0 0 36,243 95,471 95,471
02-1331 Attorney IV FT A XE Anchorage AA 24E / F 12.0 95,190 2,567 0 48,145 145,902 145,902
02-1332 Attorney IV FT 1 XE Palmer BB 24F / J 12.0 104,095 2,807 0 51,246 158,148 158,148
02-1333 Attorney III FT 1 XE Bethel II 22B / C 12.0 100,368 2,706 0 49,948 153,022 153,022
02-1334 Attorney IV PT A XE Anchorage AA 24F / J 9.0 76,149 2,053 0 32,140 110,342 110,342
02-1335 Attorney III FT A XE Kenai CC 22E / F 12.0 90,921 2,452 0 46,659 140,032 140,032
02-1336 Attorney IV FT A XE Anchorage AA 24A / B 12.0 85,341 2,301 0 44,716 132,358 132,358
02-1337 Investigator III FT A GP Sitka 205 18F / G 12.0 69,108 0 0 39,683 108,791 108,791
02-1338 Law Office Assistant I FT 1 GP Anchorage 200 11C / D 12.0 36,385 0 0 28,289 64,674 64,674
02-1339 Attorney IV FT A XE Anchorage AA 24E / F 12.0 97,326 2,624 0 48,889 148,839 148,839
02-1341 Law Office Assistant II FT 1 SS Kenai 600 13C / D 12.0 43,417 0 0 30,262 73,679 73,679
02-1342 Attorney V FT A XE Anchorage AA 25K / L 12.0 116,937 3,010 0 55,096 175,043 175,043
02-1343 Attorney IV FT A XE Anchorage AA 24C / D 12.0 91,471 2,466 0 46,850 140,787 140,787
02-1344 Attorney IV PT A XE Anchorage AA 24E / F 8.0 64,573 1,741 0 27,484 93,798 93,798
02-1345 Attorney IV FT A XE Anchorage AA 24A / B 12.0 85,341 2,301 0 44,716 132,358 132,358
02-1346 Attorney IV FT 1 XE Palmer BB 24F / J 12.0 104,095 2,807 0 51,246 158,148 158,148
02-1347 Paralegal II FT A GP Anchorage 200 16D / E 12.0 53,037 0 0 34,088 87,125 87,125
02-1348 Attorney III FT 1 XE Anchorage AA 22B / C 12.0 75,095 2,025 0 41,148 118,268 118,268
02-1349 Attorney IV FT A XE Fairbanks EE 24B / C 12.0 99,188 2,675 0 49,537 151,400 151,400
02-1350 Attorney III FT 1 XE Kenai CC 22C / D 12.0 82,747 2,231 0 43,813 128,791 128,791
02-1351 Assoc Attorney I FT A XE Anchorage AA 17E / F 12.0 61,224 1,651 0 36,318 99,193 99,193
02-1352 Law Office Assistant I FT 1 GP Anchorage 200 11D / E 12.0 36,995 0 0 28,502 65,497 65,497
02-1353 Paralegal II FT A GP Anchorage 200 16D / E 12.0 53,037 0 0 34,088 87,125 87,125
02-1354 Paralegal II FT 1 GP Anchorage 200 16C / D 12.0 51,774 0 0 33,648 85,422 85,422
02-1355 Attorney IV FT A XE Anchorage AA 24A / B 9.6 68,001 1,834 0 35,678 105,513 105,513
02-1356 Paralegal II FT A GP Anchorage 200 16E / F 12.0 55,588 0 0 34,976 90,564 90,564

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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02-1357 Law Office Assistant I FT 1 GP Anchorage 200 11C / D 12.0 36,203 0 0 28,226 64,429 64,429
02-1358 Attorney II FT 1 XE Palmer BB 20C / D 12.0 71,616 1,931 0 39,937 113,484 113,484
02-1359 Attorney II FT A XE Kenai CC 20A / B 12.0 69,414 1,872 0 39,170 110,456 110,456
02-1360 Attorney III FT 1 XE Anchorage AA 22B / C 12.0 75,286 2,030 0 41,215 118,531 118,531
02-1361 Attorney III FT A XE Bethel II 22B / C 12.0 99,925 2,694 0 49,794 152,413 152,413
02-1362 Investigator III FT 1 GP Anchorage 200 18C / D 12.0 58,162 0 0 35,872 94,034 94,034
02-1363 Attorney III FT 1 XE Palmer BB 22B / C 12.0 78,153 2,107 0 42,213 122,473 122,473
02-1364 Administrative Officer I FT A SS Anchorage 200 17C / D 12.0 57,689 0 0 35,231 92,920 92,920
02-1365 Paralegal II FT A GP Palmer 200 16B / C 12.0 49,194 0 0 32,749 81,943 81,943
02-1366 Paralegal II FT 1 GP Kenai 200 16B / C 12.0 49,849 0 0 32,977 82,826 82,826
02-1367 Law Office Assistant I FT 1 GP Kotzebue 251 11C / D 12.0 54,666 0 0 34,655 89,321 89,321
02-1368 Attorney II FT 1 XE Dillingham HH 20C / D 12.0 86,531 2,333 0 45,130 133,994 133,994
02-1370 Paralegal II FT A GP Palmer 200 16C / D 12.0 51,306 0 0 33,485 84,791 84,791
02-1371 Paralegal I FT A GG Anchorage 200 14F / G 12.0 49,653 0 0 32,909 82,562 82,562
02-1372 Paralegal I FT A GP Kenai 200 14C / D 12.0 44,780 0 0 31,212 75,992 75,992
02-1373 Social Services Specialist II FT 1 GP Bethel 244 16A / B 12.0 69,499 0 0 39,820 109,319 109,319
02-1692 Attorney II FT 1 XE Fairbanks EE 20C / D 12.0 79,440 2,142 0 42,661 124,243 124,243
02-IN1101 Graduate Intern I NP 1 EE Anchorage AA 14A 12.0 41,856 930 0 4,629 47,415 47,415
02-N07006 Law Office Assistant II NP N GP Ketchikan 200 13A 3.0 6,536 0 0 723 7,259 7,259
02-N07029 Law Office Assistant I NP N GP Sitka 205 11A 3.0 6,863 0 0 759 7,622 7,622
02-N07033 Law Office Assistant I NP N GP Kenai 200 11A 3.0 6,536 0 0 723 7,259 7,259
02-N07034 Law Office Assistant I NP N GP Juneau 202 11A 3.0 6,667 0 0 737 7,404 7,404
02-N07035 Law Office Assistant I NP N GP Anchorage 200 11A 9.0 19,602 0 0 2,168 21,770 21,770
02-N07036 Law Office Assistant I NP N GP Fairbanks 203 11A 5.0 11,218 0 0 1,241 12,459 12,459
02-N07037 Law Office Assistant I NP N GP Kodiak 211 11A 3.0 7,254 0 0 802 8,056 8,056
02-N07038 Law Office Assistant I NP N GP Kotzebue 251 11A 3.0 8,758 0 0 969 9,727 9,727
02-N07039 Law Office Assistant I NP N GP Palmer 200 11A 4.0 8,715 0 0 964 9,679 9,679
02-N07040 Law Office Assistant I NP N GP Barrow 99 11 3.0 9,542 0 0 1,055 10,597 10,597
02-N07041 Law Office Assistant I NP N GP Bethel 244 11A 3.0 9,413 0 0 1,041 10,454 10,454
02-N07042 Law Office Assistant I NP N GP Nome 99 11 3.0 9,281 0 0 1,026 10,307 10,307
02-N07043 Law Office Assistant I NP N GP Dillingham 232 11A 3.0 8,629 0 0 954 9,583 9,583

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Public Defender Agency (1631)

RDU: Legal and Advocacy Services (11)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

Total Total Salary Costs: 13,556,326
Positions New Deleted Total COLA: 260,758

Full Time Positions: 168 0 0 Total Premium Pay:: 0
Part Time Positions: 5 0 0 Total Benefits: 7,237,254

Non Permanent Positions: 14 1 0
Positions in Component: 187 1 0 Total Pre-Vacancy: 21,054,338

Minus Vacancy Adjustment of 5.66%: (1,190,638)
Total Post-Vacancy: 19,863,700

Total Component Months: 2,112.6 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 19,863,700

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 20,477,352 19,319,343 97.26%
1005 General Fund/Program Receipts 308,084 290,662 1.46%
1007 Inter-Agency Receipts 118,825 112,105 0.56%
1037 General Fund / Mental Health 150,077 141,590 0.71%
Total PCN Funding: 21,054,338 19,863,700 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Public Defender Agency (1631)

RDU: Legal and Advocacy Services (11)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 530.3 412.2 412.2

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 530.3 412.2 412.2

72111 Airfare (Instate Employee) 139.6 110.0 110.0

72112 Surface Transport (Instate
Employee)

66.5 50.0 50.0

72113 Lodging (Instate Employee) 110.1 100.0 100.0

72114 Meals & Incidentals (Instate
Employee)

48.1 40.0 40.0

72116 Reimburse In State Travel Costs 0.1 0.1 0.1

72121 Airfare (Instate Nonemployee) 17.6 28.0 28.0

72122 Surface Transport (Instate
Nonemployee)

2.8 3.0 3.0

72123 Lodging (Instate Nonemployee) 13.7 14.0 14.0

72124 Meals & Incidentals (Instate
Nonemp.)

7.1 4.9 4.9

72411 Airfare (Out of state Emp) 5.5 10.4 10.4

72412 Surface Transport (Out of state
Emp)

0.2 0.9 0.9

72413 Lodging (Out of state Emp) 1.4 2.3 2.3

72414 Meals & Incidentals (Out of state
Emp)

2.4 0.9 0.9

72421 Airfare (Out of state Nonemp) 62.8 25.0 25.0

72424 Meals & Incidentals(Out of state
Nonemp)

0.5 0.5 0.5

72721 Move Household Goods 7.6 10.0 10.0

72722 Move Travel/Lodging 7.2 11.4 11.4

72723 Move Meals 0.6 0.5 0.5
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Line Item Detail
Department of Administration

Travel
Component: Public Defender Agency (1631)

RDU: Legal and Advocacy Services (11)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

72000 Travel Detail Totals 530.3 412.2 412.2

72728 Other Moving Exps 0.6 0.3 0.3

72900 Other Travel Costs 35.9 0.0 0.0
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Line Item Detail
Department of Administration

Services
Component: Public Defender Agency (1631)

RDU: Legal and Advocacy Services (11)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 2,831.1 3,000.1 3,000.1

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 2,831.1 3,000.1 3,000.1

73026 Training/Conferences Employee training and conferences. 8.2 52.7 52.7

73029 Memberships 0.1 0.2 0.2

73059 Insurance Claims 0.6 0.6 0.6

73078 Attorney 204.3 350.0 350.0

73079 Expert Witness 385.9 410.0 410.0

73080 Non-Expert Witness 3.5 0.8 0.8

73082 Transcription/Record 84.6 96.0 96.0

73083 Case Costs 8.0 23.7 23.7

73154 Software Licensing 28.7 4.1 4.1

73155 Software Maintenance 43.0 0.1 0.1

73157 Television 1.3 0.9 0.9

73176 Psychiatric 129.5 95.0 95.0

73177 Medical 12.0 15.0 15.0

73226 Freight 16.1 16.4 16.4

73227 Courier 5.6 16.5 16.5

73228 Postage 44.6 45.7 45.7

73401 Long Distance 60.2 73.8 73.8

73402 Local/Equipment Charges 65.7 71.6 71.6

73403 Data/Network 9.8 7.9 7.9

73404 Cellular Phones 14.9 16.2 16.2

73526 Electricity 0.2 1.6 1.6

73527 Water & Sewage 2.5 2.2 2.2

73528 Disposal 3.4 0.6 0.6
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Line Item Detail
Department of Administration

Services
Component: Public Defender Agency (1631)

RDU: Legal and Advocacy Services (11)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 2,831.1 3,000.1 3,000.1

73660 Other Repairs/Maint 1.7 14.2 14.2

73666 Land (Non-IA Svcs-Struct/Infras) 74.3 15.0 15.0

73668 Room/Space 140.0 175.0 175.0

73677 Office Furn & Equip(Non IA
Repair/Maint)

50.5 37.0 37.0

73691 Oth Equip/Machinery(Non IA
Rental/Lease)

4.8 2.6 2.6

73750 Other Services (Non IA Svcs) Photographic and audio processing and duplication,
discovery copy, interpreter, printing, and stipend costs.

113.6 171.0 171.0

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

100.8 128.0 128.0

73806 IT-Telecommunication Enterprise
Technology
Services

202.9 189.5 189.5

73809 Mail Central Mail 5.1 6.0 6.0

73811 Building Leases Leases 365.4 365.0 365.0

73812 Legal Law Discovery costs. 123.8 128.1 128.1

73814 Insurance Risk Management 4.9 2.9 2.9

73815 Financial Finance 8.1 12.4 12.4

73816 ADA Compliance Americans With
Disabilities

2.4 1.9 1.9

73819 Commission Sales (IA Svcs) E-Travel 11.2 9.1 9.1

73822 Construction (IA Svcs) Trial Courts RS 0200847, Court System, Ketchikan office carpeting. 32.0 0.0 0.0

73823 Health H&SS 1.1 1.0 1.0

73848 State Equip Fleet State Equipment
Fleet

0.9 0.9 0.9

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services.

454.9 438.9 438.9
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Line Item Detail
Department of Administration

Commodities
Component: Public Defender Agency (1631)

RDU: Legal and Advocacy Services (11)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 279.1 243.4 243.4

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 279.1 243.4 243.4

74222 Books And Educational 1.5 1.0 1.0

74226 Equipment & Furniture 49.4 30.0 30.0

74229 Business Supplies 145.6 138.0 138.0

74233 Info Technology Equip 11.4 8.0 8.0

74236 Subscriptions 70.1 65.0 65.0

74480 Household & Instit. 1.0 0.9 0.9

74754 Parts And Supplies 0.1 0.3 0.3

74820 Sm Tools/Minor Equip 0.0 0.2 0.2
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Restricted Revenue Detail
Department of Administration

Component: Public Defender Agency (1631)
RDU: Legal and Advocacy Services (11)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 205.0 414.4 420.8

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59060 Health & Social Svcs Delinquency Prevention 2129010 11100 0.0 124.4 126.4
RSA from H&SS, Juvenile Justice for attorney cost in Palmer.

59410 Alaska Court System Therapeutic Courts various 11100 205.0 290.0 294.4
RSA from Courts for Therapeutic Court Funding
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Restricted Revenue Detail
Department of Administration

Component: Public Defender Agency (1631)
RDU: Legal and Advocacy Services (11)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 General Fund Program Receipts 274.1 285.5 297.9

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 GF Program Receipts Department-wide 2120100 11100 274.1 285.5 297.9
Rule 39 money collected from PFD's by the Department of Law to reimburse the state for the cost of Public
Defender services.
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Inter-Agency Services
Department of Administration

Component: Public Defender Agency (1631)
RDU: Legal and Advocacy Services (11)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

100.8 128.0 128.0

73805 IT-Non-Telecommnctns subtotal: 100.8 128.0 128.0
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
202.9 189.5 189.5

73806 IT-Telecommunication subtotal: 202.9 189.5 189.5
73809 Mail Intra-dept Central Mail 5.1 6.0 6.0

73809 Mail subtotal: 5.1 6.0 6.0
73811 Building Leases Intra-dept Leases 365.4 365.0 365.0

73811 Building Leases subtotal: 365.4 365.0 365.0
73812 Legal Discovery costs. Inter-dept Law 123.8 128.1 128.1

73812 Legal subtotal: 123.8 128.1 128.1
73814 Insurance Intra-dept Risk Management 4.9 2.9 2.9

73814 Insurance subtotal: 4.9 2.9 2.9
73815 Financial Intra-dept Finance 8.1 12.4 12.4

73815 Financial subtotal: 8.1 12.4 12.4
73816 ADA Compliance Inter-dept Americans With

Disabilities
2.4 1.9 1.9

73816 ADA Compliance subtotal: 2.4 1.9 1.9
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 11.2 9.1 9.1

73819 Commission Sales (IA Svcs) subtotal: 11.2 9.1 9.1
73822 Construction (IA Svcs) RS 0200847, Court System, Ketchikan office carpeting. Inter-dept Trial Courts 32.0 0.0 0.0

73822 Construction (IA Svcs) subtotal: 32.0 0.0 0.0
73823 Health Inter-dept H&SS 1.1 1.0 1.0

73823 Health subtotal: 1.1 1.0 1.0
73848 State Equip Fleet Inter-dept State Equipment

Fleet
0.9 0.9 0.9

73848 State Equip Fleet subtotal: 0.9 0.9 0.9
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services.
Intra-dept Admin 454.9 438.9 438.9

73979 Mgmt/Consulting (IA Svcs) subtotal: 454.9 438.9 438.9

Public Defender Agency total: 1,313.5 1,283.7 1,283.7

Grand Total: 1,313.5 1,283.7 1,283.7
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 Component — Violent Crimes Compensation Board

RDU/Component: Violent Crimes Compensation Board
(There is only one component in this RDU. To reduce duplicate information, we did not print a separate RDU section.)

Contribution to Department's Mission

The Violent Crimes Compensation Board was established to help mitigate financial losses that are the direct result of
violent crimes that occur to Alaskans and visitors to Alaska.  In addition, the Board helps to foster victim advocacy
and services and promotes victim recovery.

Core Services

Award losses compensable under Alaskan law to victims, families of victims, and others impacted by violent crime
in Alaska.

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  The cost of medical services for eligible victims is reduced.

In FY2010 91% of all medical bills received that were greater than $5,000 were successfully negotiated and paid
at an average 57% of cost.

Status of Strategies to Achieve End Result
In FY2010 98% of all payments made by the VCCB on medical claims in excess of $5,000 were paid at a
reduced rate.

Key Component Challenges

EFFECTIVE RESTORATIVE JUSTICE

Effectively serving innocent victims of violent crime across Alaska is extremely challenging.  This is due to a number
of factors including the relative isolation of many victims, lack of victim oriented services and limited law enforcement
presence in many locations.  The Violent Crimes Compensation Board (Board) is fully committed to equitable and fair
service no matter where in Alaska an applicant is living or where in Alaska the crime occurred.

For many years, the program has coordinated with multiple entities statewide to ensure all persons eligible for crime
victim compensation under the law are made aware of the program.  This includes law enforcement and prosecution
agencies, medical and mental health service providers, tribal organizations and community agencies, and victim
advocates and attorneys.  As a direct result, the number of new applicants increases annually.  The Board endeavors
to curb administrative spending in order to maximize funding availability for victims.

The Board endeavors to provide for the needs of victims and their families.  Toward that end, the Board continually
seeks the best practice to effectively meet its mission of helping to mitigate the financial losses that are the direct
result of violent crime in Alaska while fostering victim advocacy and services and promoting victim recovery.
Therefore, the Board anticipates continuing the development of partnerships with law enforcement and prosecution
entities, faith-based and community groups, and tribal organizations.  The Board will also network with other victim-
serving agencies in Alaska to promote community and victim recovery and restoration.

Significant Changes in Results to be Delivered in FY2012

No changes in results delivered anticipated in FY2012.

Major Component Accomplishments in 2010

As the State of Alaska's crime victim compensation program, the Board is tasked with assisting victims and the
families of victims in the recovery process by utilizing the resources at its disposal.  The assistance is generally in the
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 Component — Violent Crimes Compensation Board

form of payment for services, reimbursement of certain losses, and financial help to ensure the safety of Alaskan
victims.

During fiscal year 2010, the Board received 743 new claims, and paid out on a total of 472 claims.  In FY2010 the
Board paid $632,077.76 for medical/dental services, $244,487.39 to reimburse lost wages or the financial support lost
due to homicides, $48,708.17 for funeral expenses, and $110,329.64 for mental health counseling.  In addition, the
Board covered expenses related to attending criminal proceedings, assisting women and their families to relocate to
safety and other losses compensable under Alaskan law totaling $291,503.91.

In FY2010 the program paid out $753,004.62 on behalf of assault victims (including domestic violence victims),
$130,919.15 to the families of homicide victims, $137,350.23 on behalf of victims of sexual assault, $155,670.84 to or
on behalf of child abuse victims, $48,854.79 for victims of drunk driving incidents, and $101,307.24 for victims of
robbery, kidnapping, arson, human trafficking and other statutorily compensable crimes.

Statutory and Regulatory Authority

Violent Crimes Compensation Board (AS 18.67)
Violent Crimes Compensation Board (2 AAC 80.10-110)

Contact Information

Contact: Kate Hudson, Administrator, Violent Crimes Compensation Board
Phone: (907) 465-5525

Fax: (907) 465-2379
E-mail: kate.hudson@alaska.gov
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 Component — Violent Crimes Compensation Board

Violent Crimes Compensation Board
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 252.6 264.2 280.4
72000 Travel 15.4 17.2 17.2
73000 Services 74.0 96.7 93.7
74000 Commodities 7.9 9.1 9.1
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 1,869.0 2,163.7 1,915.6
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 2,218.9 2,550.9 2,316.0

Funding Sources:
1002 Federal Receipts 489.2 660.1 660.1
1004 General Fund Receipts 0.0 7.3 20.5
1050 Permanent Fund Dividend Fund 1,583.1 0.0 0.0
1171 PF Dividend Appropriations in lieu of

Dividends to Criminals
0.0 1,883.5 1,635.4

1212 Federal Stimulus: ARRA 2009 146.6 0.0 0.0

Funding Totals 2,218.9 2,550.9 2,316.0

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Federal Receipts 51010 489.2 660.1 660.1
Federal Economic Stimulus 51118 146.6 0.0 0.0
Permanent Fund Dividend

Fund
51160 1,583.1 1,883.5 1,635.4

Restricted Total 2,218.9 2,543.6 2,295.5
Total Estimated Revenues 2,218.9 2,543.6 2,295.5
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 Component — Violent Crimes Compensation Board

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 7.3 1,883.5 0.0 660.1 2,550.9

Adjustments which will
continue current level of
service:
-FY 2012 Personal Services

increases
0.0 13.2 0.0 0.0 13.2

-Correct Unrealizable Fund
Sources for Personal
Services Increases

13.2 -13.2 0.0 0.0 0.0

Proposed budget
decreases:
-Decrement Permanent

Fund Dividend Felon Funds
0.0 -248.1 0.0 0.0 -248.1

FY2012 Governor 20.5 1,635.4 0.0 660.1 2,316.0
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 Component — Violent Crimes Compensation Board

Violent Crimes Compensation Board
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 178,594

Full-time 3 3 COLA 1,847
Part-time 0 0 Premium Pay 0
Nonpermanent 0 0 Annual Benefits 108,426

 Less 2.93% Vacancy Factor  (8,467)
Lump Sum Premium Pay 0

Totals 3 3 Total Personal Services 280,400

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Officer I 0 0 1 0 1
Administrator VCCB 0 0 1 0 1
Criminal Justice Technician II 0 0 1 0 1

Totals 0 0 3 0 3
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Component Detail All Funds
Department of Administration

Component: Violent Crimes Compensation Board (2694)
RDU: Violent Crimes Compensation Board (491)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 252.6 262.5 264.2 264.2 280.4 16.2 6.1%
72000 Travel 15.4 20.5 20.5 17.2 17.2 0.0 0.0%
73000 Services 74.0 76.5 76.5 96.7 93.7 -3.0 -3.1%
74000 Commodities 7.9 5.9 5.9 9.1 9.1 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 1,869.0 2,183.8 2,183.8 2,163.7 1,915.6 -248.1 -11.5%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 2,218.9 2,549.2 2,550.9 2,550.9 2,316.0 -234.9 -9.2%
Fund Sources:
1002  Fed Rcpts 489.2 660.1 660.1 660.1 660.1 0.0 0.0%
1004  Gen Fund 0.0 5.6 7.3 7.3 20.5 13.2 180.8%
1050  PFD Fund 1,583.1 0.0 0.0 0.0 0.0 0.0 0.0%
1171  PFD Crim 0.0 1,883.5 1,883.5 1,883.5 1,635.4 -248.1 -13.2%
1212  Fed ARRA 146.6 0.0 0.0 0.0 0.0 0.0 0.0%

Unrestricted General (UGF) 0.0 5.6 7.3 7.3 20.5 13.2 180.8%
Designated General (DGF) 1,583.1 1,883.5 1,883.5 1,883.5 1,635.4 -248.1 -13.2%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 635.8 660.1 660.1 660.1 660.1 0.0 0.0%

Positions:
Permanent Full Time 3 3 3 3 3 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Violent Crimes Compensation Board (2694)
RDU: Violent Crimes Compensation Board (491)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 2,549.2 262.5 20.5 76.5 5.9 0.0 2,183.8 0.0 3 0 0
1002 Fed Rcpts 660.1
1004 Gen Fund 5.6
1171 PFD Crim 1,883.5

ADN 02-11-0012 VCCB SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 1.7 1.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.7

:  $1.7
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 2,550.9 264.2 20.5 76.5 5.9 0.0 2,183.8 0.0 3 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN  02-11-0045 LIT to move auth to reflect anticipated expenditures

LIT 0.0 0.0 -3.3 20.2 3.2 0.0 -20.1 0.0 0 0 0

Up to 5% of federal grant funding awarded under 42 U.S.C. 10602(a)(3) may be used for training and administrative costs for the State crime victim compensation
program receiving the grant.  This line item transfer moves authorization from the grant line to the contractual and commodities and from travel to contractual to
reflect anticipated FY11 expenditures.

Subtotal 2,550.9 264.2 17.2 96.7 9.1 0.0 2,163.7 0.0 3 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Decrement Permanent Fund Dividend Felon Funds

Dec -248.1 0.0 0.0 0.0 0.0 0.0 -248.1 0.0 0 0 0
1171 PFD Crim -248.1

This decrement is necessary due a reduction in the amount of Permanent Fund Dividend Felons Funds that are available for allocation. The Violent Crimes
Compensation Board anticipates having sufficient funding in their FY2012 operating budget to cover expenditures and grant awards.

Move Authorization from the Contractual Line to the Personal Services Line to Adhere to Vacancy Guidelines
LIT 0.0 3.0 0.0 -3.0 0.0 0.0 0.0 0.0 0 0 0

A line item transfer is necessary to enable the Division to adhere to vacancy guidelines.  This line item transfer moves authorization from contractual to personal
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Violent Crimes Compensation Board (2694)
RDU: Violent Crimes Compensation Board (491)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

services to reflect anticipated expenditures. Funding is available in contractual from consulting services costs that will not be incurred.

FY 2012 Personal Services increases
SalAdj 13.2 13.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1171 PFD Crim 13.2

This change record includes the following personal services increases:
:  $13.2

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $3.9

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $1.9

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $2.8

Non-Covered Employees  FY 12 COLA increases
:  $1.8

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $2.8

Correct Unrealizable Fund Sources for Personal Services Increases
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 13.2
1171 PFD Crim -13.2

PFD Criminal Funds have been already fully allocated.  There are no additional funds available for the increased personal services funding in this component.

  Totals 2,316.0 280.4 17.2 93.7 9.1 0.0 1,915.6 0.0 3 0 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Violent Crimes Compensation Board (2694)

RDU: Violent Crimes Compensation Board (491)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

12-0024 Administrator VCCB FT 1 XE Juneau AA 20C / D 12.0 68,487 1,847 0 38,847 109,181 0
12-0026 Administrative Officer I FT A GP Juneau 202 17G / J 12.0 65,049 0 0 38,270 103,319 0
12-0027 Criminal Justice Technician

II
FT A GP Juneau 202 14C / D 12.0 45,058 0 0 31,309 76,367 0

Total Total Salary Costs: 178,594
Positions New Deleted Total COLA: 1,847

Full Time Positions: 3 0 0 Total Premium Pay:: 0
Part Time Positions: 0 0 0 Total Benefits: 108,426

Non Permanent Positions: 0 0 0
Positions in Component: 3 0 0 Total Pre-Vacancy: 288,867

Minus Vacancy Adjustment of 2.93%: (8,467)
Total Post-Vacancy: 280,400

Total Component Months: 36.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 280,400

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1171 PF Dividend Appropriations in lieu of Dividends to
Criminals

288,867 280,400 100.00%

Total PCN Funding: 288,867 280,400 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Violent Crimes Compensation Board (2694)

RDU: Violent Crimes Compensation Board (491)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 15.4 17.2 17.2

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 15.4 17.2 17.2

72111 Airfare (Instate Employee) Administrator travel to Anchorage 5 times to attend
Board meetings

2.9 3.0 3.0

72112 Surface Transport (Instate
Employee)

Administrator car rental and/or taxis 0.4 0.5 0.5

72113 Lodging (Instate Employee) Administrator hotel accommodation in Anchorage while
attending Board meetings and other Board business

2.0 2.0 2.0

72114 Meals & Incidentals (Instate
Employee)

Per diem expenses for Administrator associated with
Board meetings

1.2 1.5 1.5

72121 Airfare (Instate Nonemployee) Board travel to Juneau for Board meetings 1.2 1.1 1.1

72122 Surface Transport (Instate
Nonemployee)

Board car rental while in Juneau 0.2 0.5 0.5

72123 Lodging (Instate Nonemployee) Board accommodation while in Juneau 1.6 1.9 1.9

72124 Meals & Incidentals (Instate
Nonemp.)

Board per diem 0.9 1.0 1.0

72125 Taxable Per Diem (Instate
Nonemployee)

0.2 0.5 0.5

72126 Nontax Reimbursement (Instate
Nonemp.)

0.3 0.5 0.5

72411 Airfare (Out of state Emp) Administrator or other employee travel to attend
conferences

1.7 3.0 3.0

72412 Surface Transport (Out of state
Emp)

Taxis/parking etc 0.0 0.1 0.1

72413 Lodging (Out of state Emp) Accommodation associated with attendance at
conferences

2.0 1.0 1.0

72414 Meals & Incidentals (Out of state
Emp)

Per diem associated with attendance at conferences 0.8 0.6 0.6
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Line Item Detail
Department of Administration

Services
Component: Violent Crimes Compensation Board (2694)

RDU: Violent Crimes Compensation Board (491)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 74.0 96.7 93.7

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 74.0 96.7 93.7

73026 Training/Conferences External training 0.8 0.8 0.8

73029 Memberships National Association of Crime Victim compensation
boards;  Peace Officers Association

1.5 1.5 1.5

73078 Attorney Investigator/attorney fees 0.0 8.5 8.5

73154 Software Licensing computerized database system 6.6 6.5 5.5

73226 Freight freight 0.1 0.5 0.5

73227 Courier WPX 0.6 1.0 1.0

73228 Postage USPS 0.4 0.5 0.5

73401 Long Distance phone 1.7 1.8 1.8

73404 Cellular Phones Administrator cell phone 0.7 0.8 0.8

73450 Advertising & Promos 0.0 1.5 1.5

73528 Disposal shredding service (Reach) 0.2 0.3 0.3

73660 Other Repairs/Maint equipment repair 0.1 0.1 0.1

73667 Structures/Infstruct 0.2 0.0 0.0

73668 Room/Space includes AAA storage 1.5 2.5 2.5

73675 Equipment/Machinery 0.7 1.1 1.1

73754 Interpreter 0.1 10.0 8.0

73756 Print/Copy/Graphics printing brochures 6.9 3.0 3.0

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

chargeback 1.7 2.1 2.1

73806 IT-Telecommunication Enterprise
Technology
Services

chargeback 4.5 4.9 4.9
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Line Item Detail
Department of Administration

Services
Component: Violent Crimes Compensation Board (2694)

RDU: Violent Crimes Compensation Board (491)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 74.0 96.7 93.7
73809 Mail Central Mail chargeback 13.5 16.0 16.0

73810 Human Resources Personnel chargeback 0.0 0.1 0.1

73814 Insurance Risk Management chargeback 0.1 0.1 0.1

73815 Financial Finance chargeback 0.1 0.3 0.3

73818 Training (Services-IA Svcs) Admin 0.3 0.0 0.0

73819 Commission Sales (IA Svcs) E-Travel booking fees 0.2 0.3 0.3

73821 Hearing/Mediation (IA Svcs) Administrative
Hearings

appeal hearings 22.7 21.0 21.0

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support.

8.8 11.5 11.5
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Line Item Detail
Department of Administration

Commodities
Component: Violent Crimes Compensation Board (2694)

RDU: Violent Crimes Compensation Board (491)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 7.9 9.1 9.1

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 7.9 9.1 9.1

74226 Equipment & Furniture 0.9 0.5 0.5

74229 Business Supplies 3.5 5.4 5.4

74233 Info Technology Equip need to purchase new PCs 3.5 3.2 3.2
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Line Item Detail
Department of Administration

Grants, Benefits
Component: Violent Crimes Compensation Board (2694)

RDU: Violent Crimes Compensation Board (491)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits 1,869.0 2,163.7 1,915.6

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

77000 Grants, Benefits Detail Totals 1,869.0 2,163.7 1,915.6

77290 Medical Svcs (Tax) grants to claimants 1,027.9 1,008.3 884.4

77318 Client Svcs(Taxable) grants to claimants 129.0 54.5 54.5

77319 Client Svcs (Nontax) grants to claimants 40.8 10.2 10.2

77457 Applicant Pymt Notax grants to claimants 671.3 1,090.7 966.5
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Restricted Revenue Detail
Department of Administration

Component: Violent Crimes Compensation Board (2694)
RDU: Violent Crimes Compensation Board (491)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51010 Federal Receipts 489.2 660.1 660.1

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

57907 Victims Of Crime Act 2060795 0.0 660.1 660.1
Federal funds for grant awards

57907 Victims Of Crime Act 2060796 0.3 0.0 0.0
Federal funds for grant awards

57907 Victims Of Crime Act 2060797 208.3 0.0 0.0
Federal funds for grant awards

57907 Victims Of Crime Act 2060798 280.6 0.0 0.0
Federal funds for grant awards
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Restricted Revenue Detail
Department of Administration

Component: Violent Crimes Compensation Board (2694)
RDU: Violent Crimes Compensation Board (491)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51118 Federal Economic Stimulus 146.6 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51118 Federal Economic
Stimulus

2060705 146.6 0.0 0.0

Federal funds for grant awards
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Restricted Revenue Detail
Department of Administration

Component: Violent Crimes Compensation Board (2694)
RDU: Violent Crimes Compensation Board (491)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51160 Permanent Fund Dividend Fund 1,583.1 1,883.5 1,635.4

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51160 Permanent Fund Div
Fund

2060100 1,583.1 1,883.5 1,635.4

Permanent Fund Dividende - unrestricted
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Inter-Agency Services
Department of Administration

Component: Violent Crimes Compensation Board (2694)
RDU: Violent Crimes Compensation Board (491)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns chargeback Intra-dept Enterprise
Technology Services

1.7 2.1 2.1

73805 IT-Non-Telecommnctns subtotal: 1.7 2.1 2.1
73806 IT-Telecommunication chargeback Intra-dept Enterprise

Technology Services
4.5 4.9 4.9

73806 IT-Telecommunication subtotal: 4.5 4.9 4.9
73809 Mail chargeback Intra-dept Central Mail 13.5 16.0 16.0

73809 Mail subtotal: 13.5 16.0 16.0
73810 Human Resources chargeback Inter-dept Personnel 0.0 0.1 0.1

73810 Human Resources subtotal: 0.0 0.1 0.1
73814 Insurance chargeback Inter-dept Risk Management 0.0 0.1 0.1
73814 Insurance Intra-dept Risk Management 0.1 0.0 0.0

73814 Insurance subtotal: 0.1 0.1 0.1
73815 Financial chargeback Intra-dept Finance 0.1 0.3 0.3

73815 Financial subtotal: 0.1 0.3 0.3
73818 Training (Services-IA Svcs) Intra-dept Admin 0.3 0.0 0.0

73818 Training (Services-IA Svcs) subtotal: 0.3 0.0 0.0
73819 Commission Sales (IA

Svcs)
booking fees Intra-dept E-Travel 0.2 0.3 0.3

73819 Commission Sales (IA Svcs) subtotal: 0.2 0.3 0.3
73821 Hearing/Mediation (IA

Svcs)
appeal hearings Intra-dept Administrative

Hearings
22.7 21.0 21.0

73821 Hearing/Mediation (IA Svcs) subtotal: 22.7 21.0 21.0
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support.
Intra-dept Admin 8.8 11.5 11.5

73979 Mgmt/Consulting (IA Svcs) subtotal: 8.8 11.5 11.5

Violent Crimes Compensation Board total: 51.9 56.3 56.3

Grand Total: 51.9 56.3 56.3
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 Component — Alaska Public Offices Commission

RDU/Component: Alaska Public Offices Commission
(There is only one component in this RDU. To reduce duplicate information, we did not print a separate RDU section.)

Contribution to Department's Mission

Administer Alaska's disclosure statutes and publish financial information regarding the activities of election
campaigns, public officials, lobbyists and lobbyist employers.

Core Services

Disclose information for informed decision making by Alaskans.
Administer laws upholding the public's right to know the financial affairs of lobbyists and their employers, public
officials, political groups, and candidates for state and municipal office.
Interpret the disclosure laws and assist persons in complying, conduct training seminars, provide reporting forms
and manuals of instruction for candidates, groups, lobbyists, and public officials.
Examine and compare reports for possible violations of the disclosure laws, and enforce the laws through
compelling the filing of required reports, civil penalty assessments, and complaint investigation.

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  Accountable Election Campaigns

In FY10 half of the complaints filed were resolved in 90 days or less.

Status of Strategies to Achieve End Result
In FY10 the time to resolve complaints was reduced.

END RESULT B:  Timely response to Requests for Advisory Opinions

In FY10 the time it took for the Commission to reach a final decision on advisory opinions was reduced.

Status of Strategies to Achieve End Result
In FY10 the time it took to draft advisory opinions was reduced.

Key Component Challenges

1) The most significant challenge APOC faces in FY2012 is to complete the significant project of transitioning from a
paper filing, paper depository method to electronic filing and a modern, easy to access, electronic library.

In FY2010 and prior years, APOC worked with the Division of Enterprise Technology Services to create a new online
filing project called Insight. The first module of this project, the Lobbyist Module, has been completed. After
completion of the lobbyist module, it was determined that the database platform  was not well suited to the Campaign
Disclosure (CD) and Public Official Financial Disclosure (POFD)  modules due to the large numbers of filers and
accompanying complexities.  Therefore the approach has shifted from a single large project to a series of “sprints”
designed to merge current APOC processes into a forward looking online filing project. Pending completion of this
project, APOC has worked with ETS to develop an Interim Reporting System to quickly post election information so it
is available to the public in two days or less.

Development of the new POFD and CD modules will focus  first  on the immediate need of allowing filers to complete
disclosures online; then proceed to developing administrative reports for APOC staff to track data and enforce
compliance; and lastly will focus on ensuring data is available to the public.

The online system will now need to incorporate new forms and requirements for reporting independent expenditures
for or against candidates (SB 284) and reporting of expenditures made for or against ballot initiative proposal
applications during the signature gathering stage (HB 36).
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APOC is unable to state with certainty whether existing funds are sufficient to complete the CD and POFD modules,
including the ability for disclosures to be filed electronically, ensure functional administrative reports and public data
accessibility and search features.  APOC will use existing CIP monies to fund the project. If any new challenges are
discovered as development and deployment proceeds, these will be outlined in future budget cycles and any
additional necessary funding will be sought at that time.
Until the two final modules of the Insight filing system are complete, filers will either file using the current system of
Excel spreadsheets or filing by paper. This will delay publication of campaign disclosure information due to the
lengthy process of hand entering or scanning forms.  The Interim Reporting System is being used in the interim but
has limited search capability for the public.  APOC is working to ensure that the final Insight online system will support
more robust ad hoc query features similar to what is currently contained in the existing older FoxPro database
application.

2) APOC regulations have not been modified for many years, resulting in confusion for filers and the public.
Regulations need to be aligned with statutory changes enacted in prior years and with recent commission decisions.
The 2010 election year, combined with hiring and training new staff, has slowed the commission’s progress in
working on this project. The commission will be developing regulations in multiple phases, covering FY2010, FY2011
and the early part of FY2012.  This multi-phase regulation project involves a contract for professional services which
will expire under its terms by September of 2011.

3) APOC’s ongoing understaffing continues to challenge the agency’s ability to successfully implement organizational
efficiencies to benefit filers and the public. In FY2008, FY2009, and the first half of FY2010, APOC was understaffed,
both due to turnover and a shortage of full time staff. Although legislation in 2009 added two positions, a hiring freeze
that fiscal year resulted in delayed filling of the positions. The end of the second quarter of FY2010 was the first time
APOC has been fully staffed in many years.  The 2010 legislative session added new responsibilities to APOC based
on the passage of SB 284 and HB 36, providing for increased staff resources for FY 2011. However there is an
existing shortage in APOC’s FY2011 personal services line which continues to negatively impact the agency’s ability
to hire staff contributes to instability and hinders APOC’s ability to accomplish its mission.

Significant Changes in Results to be Delivered in FY2012

The multi-phased project to overhaul APOC regulations for all laws is anticipated to be completed in FY2012. The
project will be noticed to the public and significant public comment is expected. Promulgation of new regulations for
APOC laws governing campaign disclosure, public official and legislative financial disclosure and lobbyist and
employer of lobbyist disclosure will significantly enhance APOC’s ability to issue guidance to filers and the public.
New regulations will also significantly reduce filer confusion and enable APOC staff to update its filer information and
training materials, thereby enhancing its outreach capabilities.

The agency finally became fully staffed on January 1, 2010. In June of 2010, the two new bills signed into law
increased the responsibilities of APOC and added two staff.  Once APOC fills those positions, the agency will be able
to fully develop its public outreach, training and education abilities in FY2012, providing rapid response to advisory
opinion requests and regular training and presentations designed to keep filers abreast of the APOC requirements
and less likely to fall into noncompliance.

Major Component Accomplishments in 2010

Organizational efficiency:
Continued to implement a Strategic Management Plan. The agency is now organized in the pattern of a law
office.  This allows the agency to capitalize on efficiencies in delegation and allows for more upward mobility
within the agency
Instituted regular staff meetings twice monthly with agendas and discussion of issues
Required all staff to maintain records of work accomplished through weekly and monthly reports
Created workgroups (lobbying, investigation/paralegal, administrative) to ensure that staff within each group
is meeting, is well informed on aspects of his/her job and receives assignments and prioritizes work
appropriately.
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Created APOC e-calendar that is used by all staff (in both offices) to track important deadlines, upcoming
priority projects, commission meetings, annual leave etc., promoting internal communication and ensuring
monitoring is done by all staff
 

Commission Meetings:
Commission meetings have increased from 4 per year (in FY2007 and earlier) to as many as 25 meetings in
FY2009. During calendar year 2010, through November 19, 2010 commissioners have met on 33 meeting
days.
Required that both Anchorage and Juneau offices have access to a shared G drive so that all information
needed for Commission binders is placed directly into an electronic folder and can more readily be reviewed,
edited and timely prepared by the Anchorage admin staff for Commission meetings.
The work is spread around for meetings so all staff are involved, know their role and participate in their
section of the meeting. This encourages understanding of the Commission’s work and pride of work
accomplished.

 
APOC Mission/Relationship to Filers:

APOC now emphasizes public outreach and training, encouraging staff to identify trends, create user
manuals, write frequently asked questions and update the APOC web site regularly to ensure information that
is requested is available to the public proactively.
This outreach/training approach has translated into Staff going to the Bar Association meeting, the Fairbanks
Chamber of Commerce, political party meetings, and the Alaska Conservation Voters among other in person
sessions done by APOC staff with subgroups of political parties in the office and regular noticed training
sessions throughout the year.
APOC has obtained a license to set up web based trainings for filers in rural areas to attend training by phone
and through viewing computer images of how to file reports correctly.
Special trainings were set up to educate filers and the public on the requirements of the new bills signed into
law in June 2010.
New forms and Frequently Asked Questions and samples were created and put into place days after the bills
were signed into law.
APOC has started a quarterly newsletter to provide clients with newsworthy information about advisory
opinions, complaints, operations and electronic filing.
APOC has instituted a list-serv notification process so that our customers and filers and the media can be
immediately notified of public meetings, hearings and other items of interest.
The lobbyist manual has been updated.
A group manual has been created.
A candidate manual has been created
APOC has conducted in person and online lobbying training for 3 years and now has a beginner and an
advanced level of training for lobbyists/employers.
INSIGHT: The lobbyist module is complete, with a few issues yet to be resolved. Development work on the
POFD and CD modules has begun using lessons learned to improve the effectiveness of the remainder of the
project.

Agency staffing and resources:
Reclassified five positions. Recruited, interviewed and hired for several positions in the past year.
Incorporated Career Academy interns to perform clerical tasks.
Purchase of multi-function scanner, copier, fax etc. in response to multiple filer complaints of not being able to
submit their faxed reports by the deadline without having to try multiple times. This also addressed complaints
of lost/missing reports etc. Fax is able to convert hard copy from the filer directly into a PDF format to be
posted immediately online.
Obtained larger space in Juneau moving from the second to the fifth floor of the Court Plaza Building.
Improved security in Anchorage office through procedures and installation of security system.
 

Staff Morale and Attitude:
Fostered a more positive attitude in the office by reclassifying positions to more appropriate ranks and by
delegating more responsibility to each level of staff.
Designated a set amount of funds in the APOC budget for each staff member to pursue training and
professional development.
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Communications between staff are fostered with staff meetings and one-on-one meetings between
supervisors and staff.

Other Significant Projects/Accomplishments
APOC Collections policy adopted and implemented in consultation with Dept of Law, collections process.
Mitigation criteria adopted and posted to web site: Previously the criteria were separate for each law and had
not been updated in several years. This process has taken over a year with multiple iterations.
Substantial compliance criteria adopted allowing staff to consider filers in compliance when certain criteria are
met, without assessing penalties.
Complaints accepted: compare 2 in 2007; 17 in 2008; 10 in 2009 (including most complex in APOC history);
and 24 through November 12, 2010 in calendar year 2010.
Advisory Opinions completed: compare 1 in 2007; 9 in 2008; 15 in 2009 and 37 through November 12, 2010
in calendar year 2010.
Over 1200 public official financial disclosures filed each March.
Over 340 candidates and 140 groups report to APOC annually with several reports required from each.
Auditing capabilities employed with a process in place.
INSIGHT: Lobbying module filer application completed and working effectively. APOC administrative reports
now available. Interim Filing System put into place to provide data to the public much more quickly than the
antiquated FoxPro system, while new Insight project is underway.
Regs Project: Contract/RFP completed, Project underway and expected to last up to 18 months, into FY 12.
APOC Web site: Significant improvements to the public portions of the web site, creation of “how do I”
questions and constant and ongoing updating so public information is current and available. Consolidated
links to searchable data online.
Biennial Report: First biennial report provided to legislature since approximately 1989 as statutorily required.
Legislative information: Budget subcommittees now receive summary information created by APOC,
handouts and accomplishments that more accurately portray the work being done by the Commission.

Statutory and Regulatory Authority

AS 15.13 Campaign Disclosure Law
2 AAC 50.250-405 Administrative Regulations for Campaign Disclosure

Requires candidates and groups to make public all contribution and expenditure activity; all contributors must
be listed by name, and address; contributors who give more than $250 must be further described by their
occupation and employer.  The law limits contributions, prescribes campaign periods, and prohibits certain
activities.

AS 24.50 Regulation of Lobbying Law
2 AAC 50.505 - 545 Administrative Regulations for Lobbying

Requires individuals who receive compensation for attempting to influence the actions of state legislative or
executive officials to register and file reports disclosing their compensation and expenditures in connection with
lobbying. Those who pay individuals to attempt to influence officials’ action must also disclose all expenditures
connected with lobbying activities.  The law limits lobbyists’ gifting activities, and prohibits lobbyists from
participating in some state election campaign activities.

AS 24.60.200-260 Legislative Financial Disclosure Law
2 AAC 50.705-890 Administrative Regulations for Legislative Financial Disclosure Law

Requires legislators and legislative directors to make public their sources of income and indebtedness,
thereby assuring the public that their decision making is free from the influence of undisclosed influences.

AS 39.50 Public Official Financial Disclosure Law
2 ACC 50.010-200 Administrative Regulations for Public Official Financial Disclosure Law

Requires state and municipal officials to make public their sources of income and indebtedness thereby
assuring the public that their decision making is free from the influence of undisclosed influences.

2 AAC 50.905-920 Administrative Regulations Implementing Advisory Opinions
2 AAC 50.450-470 Administrative Regulations Implementing Complaints & Investigations

Article II, Sec 12 Alaska State Constitution-Lobbying
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 Component — Alaska Public Offices Commission

Contact Information

Contact: Holly Roberson Hill, Executive Director
Phone: (907) 276-4176

Fax: (907) 276-7018
E-mail: holly.hill@alaska.gov
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 Component — Alaska Public Offices Commission

Alaska Public Offices Commission
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 969.0 1,153.2 1,258.0
72000 Travel 27.2 52.6 32.6
73000 Services 234.0 273.8 148.8
74000 Commodities 32.2 20.0 20.0
75000 Capital Outlay 11.5 6.5 11.5
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 1,273.9 1,506.1 1,470.9

Funding Sources:
1004 General Fund Receipts 1,229.0 1,461.3 1,426.1
1005 General Fund/Program Receipts 44.9 44.8 44.8

Funding Totals 1,273.9 1,506.1 1,470.9

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
General Fund Program

Receipts
51060 70.9 0.0 0.0

Unrestricted Total 70.9 0.0 0.0

Restricted Revenues
General Fund Program

Receipts
51060 44.9 44.8 44.8

Restricted Total 44.9 44.8 44.8
Total Estimated Revenues 115.8 44.8 44.8
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 Component — Alaska Public Offices Commission

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 1,461.3 44.8 0.0 0.0 1,506.1

Adjustments which will
continue current level of
service:
-FY 2012 Personal Services

increases
44.8 0.0 0.0 0.0 44.8

-State Election Campaigns
SB 284 year 2

-52.5 0.0 0.0 0.0 -52.5

-Ballot Initiative Applications
HB 36 year 2

-27.5 0.0 0.0 0.0 -27.5

FY2012 Governor 1,426.1 44.8 0.0 0.0 1,470.9
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 Component — Alaska Public Offices Commission

Alaska Public Offices Commission
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 796,267

Full-time 13 13 COLA 21,472
Part-time 1 1 Premium Pay 0
Nonpermanent 0 0 Annual Benefits 479,761

 Less 3.87% Vacancy Factor  (50,258)
Lump Sum Premium Pay 0
Board Honoraria 10,758

Totals 14 14 Total Personal Services 1,258,000

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Assoc Attorney I 1 0 0 0 1
Assoc Attorney II 2 0 0 0 2
Asst Dir APOC 1 0 0 0 1
Exec Dir APOC 1 0 0 0 1
Law Office Assistant I 2 0 1 0 3
Law Office Assistant II 1 0 0 0 1
Paralegal I 2 0 0 0 2
Paralegal II 1 0 1 0 2
Project Coord 0 0 1 0 1

Totals 11 0 3 0 14

Component Board Summary

Board Description
Member

Count
Pay Per

Day
Budgeted

Days
Additional

Pay
Total
Cost

Alaska Public Offices Commission Board 5 50.00 40 0.00 10,758.00

Total 10,758.00
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Component Detail All Funds
Department of Administration

Component: Alaska Public Offices Commission (70)
RDU: Alaska Public Offices Commission (22)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 969.0 993.9 1,122.2 1,153.2 1,258.0 104.8 9.1%
72000 Travel 27.2 21.6 21.6 52.6 32.6 -20.0 -38.0%
73000 Services 234.0 271.1 346.1 273.8 148.8 -125.0 -45.7%
74000 Commodities 32.2 9.7 9.7 20.0 20.0 0.0 0.0%
75000 Capital Outlay 11.5 1.5 6.5 6.5 11.5 5.0 76.9%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 1,273.9 1,297.8 1,506.1 1,506.1 1,470.9 -35.2 -2.3%
Fund Sources:
1004  Gen Fund 1,229.0 1,253.0 1,461.3 1,461.3 1,426.1 -35.2 -2.4%
1005  GF/Prgm 44.9 44.8 44.8 44.8 44.8 0.0 0.0%

Unrestricted General (UGF) 1,229.0 1,253.0 1,461.3 1,461.3 1,426.1 -35.2 -2.4%
Designated General (DGF) 44.9 44.8 44.8 44.8 44.8 0.0 0.0%

Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 12 12 13 13 13 0 0.0%
Permanent Part Time 0 0 1 1 1 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Alaska Public Offices Commission (70)
RDU: Alaska Public Offices Commission (22)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 1,297.8 993.9 21.6 271.1 9.7 1.5 0.0 0.0 12 0 0
1004 Gen Fund 1,253.0
1005 GF/Prgm 44.8

ADN 02-11-0013 APOC AR3570 CAMPAIGN EXP Sec 01 CH 36 SLA 10 P 1 L 1 (SB  284) (HB 300)
FisNot 131.2 78.7 0.0 50.0 0.0 2.5 0.0 0.0 1 0 0

1004 Gen Fund 131.2

An act relating to state election campaigns, the duties of the AK Public Offices Commission, the reporting and disclosure of exp, filing of reports, and ID of certain
communications in state election campaigns, prohibiting exp and contributions by foreign nationals in state elections; and providing for an effective date.

ADN 02-11-0018 APOC AR3570 SEC 01 CH 73 SLA 10 P 1 L 1  (HB 36): INITIATIVES: CONTRIBUTIONS/ PROCEDURES
FisNot 60.2 32.7 0.0 25.0 0.0 2.5 0.0 0.0 0 1 0

1004 Gen Fund 60.2

Funding relating to increased costs associated with ballot initiative proposal re changes (increased reporting requirements) including preparing manuals,
performing training, and tracking and auditing reports.

ADN 02-11-0012 APOC SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 16.9 16.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 16.9

:  $16.9
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 1,506.1 1,122.2 21.6 346.1 9.7 6.5 0.0 0.0 13 1 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0046 LIT to Adhere to Vacancy Guidelines & Record Auth By Line Item Per Projected Expenditures

LIT 0.0 31.0 31.0 -72.3 10.3 0.0 0.0 0.0 0 0 0

A line Item Transfer is necessary to adhere to vacancy guidelines & to record authorization by line item to reflect projected expenditure budget.

Subtotal 1,506.1 1,153.2 52.6 273.8 20.0 6.5 0.0 0.0 13 1 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Alaska Public Offices Commission (70)
RDU: Alaska Public Offices Commission (22)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Realign Authorization for Operational Efficiencies
LIT 0.0 60.0 -20.0 -50.0 0.0 10.0 0.0 0.0 0 0 0

A line item transfer is necessary within this component to maintain operational efficiencies.  This line item transfer moves authorization from contractual and travel
to personal services and to the equipment line to reflect anticipated expenditures and to stay within vacancy factor guidelines. Funding is available in the travel
line due to the meeting with the board by teleconference when able and from the contractual line from consulting services costs that will not be incurred. Funding
is necessary in the equipment line for necessary upgrade of office equipment.

FY 2012 Personal Services increases
SalAdj 44.8 44.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 44.8

This change record includes the following personal services increases:
:  $44.8

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $24.7

Non-Covered Employees  FY 12 COLA increases
:  $20.1

State Election Campaigns SB 284 year 2
OTI -52.5 0.0 0.0 -50.0 0.0 -2.5 0.0 0.0 0 0 0

1004 Gen Fund -52.5

Ballot Initiative Applications HB 36 year 2
OTI -27.5 0.0 0.0 -25.0 0.0 -2.5 0.0 0.0 0 0 0

1004 Gen Fund -27.5

  Totals 1,470.9 1,258.0 32.6 148.8 20.0 11.5 0.0 0.0 13 1 0
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Alaska Public Offices Commission (70)

RDU: Alaska Public Offices Commission (22)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-0025 Assoc Attorney II FT A XE Anchorage AA 19D / E 12.0 67,220 1,813 0 38,406 107,439 107,439
02-0026 Assoc Attorney II FT A XE Anchorage AA 19B / C 12.0 62,172 1,676 0 36,648 100,496 100,496
02-0027 Assoc Attorney I FT A XE Anchorage AA 17J / K 12.0 65,793 1,774 0 37,909 105,476 105,476
02-0028 Law Office Assistant I PT 1 XE Anchorage AA 11A / B 12.0 35,280 951 0 19,784 56,015 56,015
02-0030 Paralegal II FT 1 XE Anchorage AA 16D / E 12.0 54,318 1,465 0 33,914 89,697 89,697
02-1301 Exec Dir APOC FT A XE Anchorage AA 24F / J 12.0 98,319 2,651 0 49,235 150,205 150,205
02-1302 Asst Dir APOC FT 1 XE Anchorage AA 21C / D 12.0 72,588 1,957 0 40,275 114,820 114,820
02-1303 Law Office Assistant II FT 1 XE Anchorage AA 13B / C 12.0 41,343 1,115 0 29,396 71,854 71,854
02-1309 Project Coord FT A XE Juneau AA 18E / F 12.0 65,120 1,756 0 37,675 104,551 104,551
02-1310 Paralegal I FT A XE Anchorage AA 14D / E 12.0 47,460 1,280 0 31,526 80,266 80,266
02-1311 Paralegal I FT 1 XE Anchorage AA 14A / B 12.0 42,564 1,148 0 29,821 73,533 73,533
02-1313 Law Office Assistant I FT 1 XE Juneau AA 11F 12.0 40,488 1,092 0 29,098 70,678 70,678
02-1319 Law Office Assistant I FT A XE Anchorage AA 11O / P 12.0 50,733 1,368 0 32,665 84,766 84,766
02-1369 Paralegal II FT 1 XE Juneau AA 16C / D 12.0 52,869 1,426 0 33,409 87,704 87,704

Total Total Salary Costs: 796,267
Positions New Deleted Total COLA: 21,472

Full Time Positions: 13 1 0 Total Premium Pay:: 0
Part Time Positions: 1 1 0 Total Benefits: 479,761

Non Permanent Positions: 0 0 0
Positions in Component: 14 2 0 Total Pre-Vacancy: 1,297,500

Minus Vacancy Adjustment of 3.87%: (50,258)
Total Post-Vacancy: 1,247,242

Total Component Months: 168.0 Plus Lump Sum Premium Pay: 0
Plus Board Honoraria Pay: 10,758

Personal Services Line 100: 1,258,000

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 General Fund Receipts 1,297,500 1,247,242 100.00%
Total PCN Funding: 1,297,500 1,247,242 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Alaska Public Offices Commission (70)

RDU: Alaska Public Offices Commission (22)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 27.2 52.6 32.6

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 27.2 52.6 32.6

72110 Employee Travel (Instate) 10.9 21.0 11.0

72120 Nonemployee Travel (Instate
Travel)

10.5 20.6 10.6

72410 Employee Travel (Out of state) 1.9 3.7 3.7

72420 Nonemployee Travel (Out of state
Emp)

1.7 3.2 3.2

72900 Other Travel Costs 2.2 4.1 4.1
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Line Item Detail
Department of Administration

Services
Component: Alaska Public Offices Commission (70)

RDU: Alaska Public Offices Commission (22)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 234.0 273.8 148.8

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 234.0 273.8 148.8

73026 Training/Conferences 2.8 10.0 0.0

73029 Memberships 0.5 0.0 0.0

73050 Financial Services 2.9 0.0 0.0

73075 Legal & Judicial Svc 1.7 0.0 0.0

73150 Information Technlgy 2.3 0.0 0.0

73225 Delivery Services 8.1 0.0 0.0

73401 Long Distance 7.7 7.7 5.7

73402 Local/Equipment Charges 6.9 4.3 4.3

73650 Struc/Infstruct/Land 2.1 0.0 0.0

73677 Office Furn & Equip(Non IA
Repair/Maint)

9.0 13.0 0.0

73687 Office Furn & Equip(Non IA
Rental/Lease)

6.5 0.0 0.0

73753 Program Mgmt/Consult 43.7 127.3 28.8

73755 Safety Services 0.0 0.5 0.5

73756 Print/Copy/Graphics 0.9 5.0 5.0

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

33.4 5.0 5.0

73806 IT-Telecommunication Enterprise
Technology
Services

12.4 12.4 12.4

73809 Mail Central Mail 4.2 6.0 5.0

73810 Human Resources Personnel 0.0 0.2 0.2
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Line Item Detail
Department of Administration

Services
Component: Alaska Public Offices Commission (70)

RDU: Alaska Public Offices Commission (22)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 234.0 273.8 148.8
73811 Building Leases Facilities Office space costs. 17.3 18.7 18.7

73814 Insurance Risk Management 0.3 0.3 0.3

73815 Financial Finance 0.5 0.5 0.5

73816 ADA Compliance Americans With
Disabilities

0.1 0.1 0.1

73818 Training (Services-IA Svcs) Admin Employee training. 0.3 0.5 0.5

73819 Commission Sales (IA Svcs) E-Travel 0.5 1.0 0.5

73821 Hearing/Mediation (IA Svcs) Administrative
Hearings

33.6 25.0 25.0

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support.

36.3 36.3 36.3

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 709



Line Item Detail
Department of Administration

Commodities
Component: Alaska Public Offices Commission (70)

RDU: Alaska Public Offices Commission (22)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 32.2 20.0 20.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 32.2 20.0 20.0

74222 Books And Educational 0.0 0.3 0.3

74226 Equipment & Furniture 3.6 0.0 0.0

74229 Business Supplies 13.6 12.0 12.0

74233 Info Technology Equip 9.2 0.5 0.5

74236 Subscriptions 3.7 6.2 4.0

74480 Household & Instit. 0.3 1.0 3.2

74650 Repair/Maintenance
(Commodities)

1.8 0.0 0.0
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Line Item Detail
Department of Administration

Capital Outlay
Component: Alaska Public Offices Commission (70)

RDU: Alaska Public Offices Commission (22)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay 11.5 6.5 11.5

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay Detail Totals 11.5 6.5 11.5

75300 Structs & Infrastr 1.1 0.0 0.0

75700 Equipment 10.4 0.0 0.0

75830 Info Technology 0.0 6.5 11.5
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Unrestricted Revenue Detail
Department of Administration

Component: Alaska Public Offices Commission (70)
RDU: Alaska Public Offices Commission (22)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 General Fund Program Receipts 70.9 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

54251 Lobbyist Registration 2130010 11100 69.6 0.0 0.0
Fees charged for application or renewal of registration as lobbyist per AS 24.45.041 (g).

59530 Receipts For Servcs 2130010 11100 1.3 0.0 0.0
Miscellaneous fees charged per 2 AAC 50.910.
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Restricted Revenue Detail
Department of Administration

Component: Alaska Public Offices Commission (70)
RDU: Alaska Public Offices Commission (22)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 General Fund Program Receipts 44.9 44.8 44.8

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

54251 Lobbyist Registration 2130010 11100 44.9 44.8 44.8
Fees charged for application or renewal of registration as lobbyist per AS 24.45.041 (g).
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Inter-Agency Services
Department of Administration

Component: Alaska Public Offices Commission (70)
RDU: Alaska Public Offices Commission (22)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73805 IT-Non-Telecommnctns Intra-dept Enterprise
Technology Services

33.4 5.0 5.0

73805 IT-Non-Telecommnctns subtotal: 33.4 5.0 5.0
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
12.4 12.4 12.4

73806 IT-Telecommunication subtotal: 12.4 12.4 12.4
73809 Mail Intra-dept Central Mail 4.2 6.0 5.0

73809 Mail subtotal: 4.2 6.0 5.0
73810 Human Resources Intra-dept Personnel 0.0 0.2 0.2

73810 Human Resources subtotal: 0.0 0.2 0.2
73811 Building Leases Office space costs. Intra-dept Facilities 17.3 18.7 18.7

73811 Building Leases subtotal: 17.3 18.7 18.7
73814 Insurance Intra-dept Risk Management 0.3 0.3 0.3

73814 Insurance subtotal: 0.3 0.3 0.3
73815 Financial Intra-dept Finance 0.5 0.5 0.5

73815 Financial subtotal: 0.5 0.5 0.5
73816 ADA Compliance Inter-dept Americans With

Disabilities
0.1 0.1 0.1

73816 ADA Compliance subtotal: 0.1 0.1 0.1
73818 Training (Services-IA Svcs) Employee training. Intra-dept Admin 0.3 0.5 0.5

73818 Training (Services-IA Svcs) subtotal: 0.3 0.5 0.5
73819 Commission Sales (IA

Svcs)
Intra-dept E-Travel 0.5 1.0 0.5

73819 Commission Sales (IA Svcs) subtotal: 0.5 1.0 0.5
73821 Hearing/Mediation (IA

Svcs)
Intra-dept Administrative

Hearings
33.6 25.0 25.0

73821 Hearing/Mediation (IA Svcs) subtotal: 33.6 25.0 25.0
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support.
Intra-dept Admin 36.3 36.3 36.3

73979 Mgmt/Consulting (IA Svcs) subtotal: 36.3 36.3 36.3

Alaska Public Offices Commission total: 138.9 106.0 104.5

Grand Total: 138.9 106.0 104.5
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 Component — Motor Vehicles

RDU/Component: Motor Vehicles
(There is only one component in this RDU. To reduce duplicate information, we did not print a separate RDU section.)

Contribution to Department's Mission

To create, record and renew registration of vehicle ownership and provide testing, issuance and reporting of driver's
licensing.

Core Services

Licensing, registration, and titling services via the internet, state-run offices and business partners.
Driver Testing
Removal of driving privileges of unsafe and uninsured drivers.
Accurately collecting and distributing revenue.

Results at a Glance
(Additional performance information is available on the web at http://omb.alaska.gov/results.)

END RESULT A:  Reduced wait time in DMV line.

The percentage of customers served at the Division of Motor Vehicles in less than 20 minutes increased from
71.3% in FY2009 to 75% in FY2010.

Status of Strategies to Achieve End Result
In FY2010 mailed in renewals received at the Division of Motor Vehicles were processed in an average of 7
days, meeting the target of 10 days or less.
In FY2010, 9.3% of Division of Motor Vehicles transactions were completed online.  8.8% were completed
online the previous year.  This improving trend is getting the agency closer to its goal of 15% of transactions
being processed online.

Key Component Challenges

Replacing DMV’s mainframe legacy database to a web-based application is a high priority for DMV.  DMV received
the balance of funding in the FY2011 capital budget and has begun the initial phases of the project.

Upcoming federal identification compliance issues will be a key challenge for DMV for the next two years.

DMV is authorized to renew driver licenses and identification cards through the mail.  In the past, this was
accomplished by printing and mailing a sticker to affix to the back of the card.  When DMV began issuing digital
licenses and ID cards, a moratorium was placed on the renewal by mail process to allow DMV to capture digital
photographs of all driver license and identification card holders.  To improve customer service and reduce wait times
in DMV offices, DMV will implement a new process that will allow qualified customers to complete a form online, mail
it to DMV, and receive a card with the updated expiration date.

To increase road safety, new federal regulations require DMV to enter medical information on holders of commercial
driver licenses (CDL) and report that information to a national database.

Ongoing challenges:
Implementing changes to state and federal statutes and regulations.
Providing consistent training to DMV offices and business partners located throughout the state.
Continuing to provide services via local government commission agents in small communities in the face of
diminishing budgets and local decisions.

Significant Changes in Results to be Delivered in FY2012

Offering additional online services, such driver records, vehicle records, and driver license renewal, will provide
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 Component — Motor Vehicles

more convenience for customers and reduce the wait times for customers who need to visit a DMV office.
DMV has requested funds to set up a mobile unit.  This will allow DMV to travel to outlying villages where DMV
services are not readily available.
DMV has tentatively established CDL road skills routes in Bethel, Unalaska, Nome, and Kotzebue – communities
that were previously exempt from testing.  DMV has requested funds to travel to each community four times a
year to provide road skills testing.  This will enhance public safety and provide job opportunities in these
communities.
Electronic verification of insurance should reduce the time it takes to remove the driving privileges of uninsured
drivers and reduce the error rate of license cancellation of those who are properly insured.
DMV has requested funds to purchase and install automated queuing systems in all DMV offices.  This will allow
DMV to accurately determine wait times in support of DMV performance measures and better allocate resources
based on the individual office need.

Major Component Accomplishments in 2010

The DMV implemented a program to allow customers to schedule and pay for a road test in any DMV office by using
the internet.  This replaces a manual-based system that required the customer to come into an office to schedule a
test. In the first seven months, 2,418 customers took advantage of the program.

Updates to the Ignition Interlock Device program were implemented based on statutory changes designed to reduce
the incidences of driving under the influence.

Road safety was improved on Prince of Wales Island by developing a road testing route and providing road skill
testing for citizens to obtain a CDL.

CDL road testing capabilities were developed in several rural communities.  This will enhance services, upgrade
proficiency of operating commercial motor vehicles, improve road safety, and provide job opportunities.

CDL holders with hazardous materials endorsements are now being notified 60 days in advance of the expiration of
the licenses.  This provides them sufficient time to obtain a new Transportation Safety Administration (TSA)
background check.

In accord with a statutory change, DMV developed and implemented a Firefighter/Emergency Medical Services
license plate.

Identification cards are now expiring 90 after the card holder’s 21st birthday.  This brings the process for identification
cards into alignment with driver licenses, and makes it easier for alcohol vendors to determine whether or not
someone is legally entitled to purchase alcohol.

Manual data entry of in-state citations was replaced with electronic citation reporting from the Alaska Court System.
This will reduce the time it takes to identify problem drivers and remove them from the road.

DMV relocated its Anchorage Midtown office to the Linny Pacillo Parking Garage across from the Atwood Building.
This provides a more equal geographic distribution of the Anchorage areas offices.

The Homer office was moved to a new facility that includes a road test area and provides a more pleasant and
efficient customer waiting area.

Several steps were taken to reduce fraud and vehicle theft:
DMV came into compliance with the National Motor Vehicle Title and Information System (NMVTIS),
established by the Anti Car Theft Act of 1992.  NMVTIS provides an electronic means for verifying and
exchanging title, brand, theft and other data among motor vehicles administrators, law enforcement officials,
prospective and current purchasers and insurance carriers.
Additional security features were added to the Certificate of Vehicle Title.

Statutory and Regulatory Authority

AS 04 Alcoholic Beverages
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 Component — Motor Vehicles

AS 05.25 Boat Registration
AS 18 Health, Safety and Housing
AS 21 Insurance
AS 28 Vehicle Registration and Title
2 AAC 70 Boat Registration
2 AAC 90  Driver Licensing and Safety Responsibility
2 AAC 91 Driver Training Schools and Instructors
2 AAC 92  Vehicle Registration, Title, and Transfer
2 AAC 93 Hearings for Motor Vehicles and Driver Licensing

Contact Information

Contact: Whitney Brewster, Director
Phone: (907) 269-5559

Fax: (907) 269-6084
E-mail: Whitney.Brewster@alaska.gov
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 Component — Motor Vehicles

Motor Vehicles
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 10,187.1 10,254.9 10,909.1
72000 Travel 67.9 18.8 18.8
73000 Services 5,643.5 4,385.8 4,295.8
74000 Commodities 838.0 706.1 706.1
75000 Capital Outlay 25.7 93.0 1,093.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 16,762.2 15,458.6 17,022.8

Funding Sources:
1002 Federal Receipts 291.8 500.0 1,500.0
1005 General Fund/Program Receipts 0.0 14,911.9 15,473.7
1007 Inter-Agency Receipts 42.3 46.7 49.1
1061 Capital Improvement Project Receipts 47.9 0.0 0.0
1156 Receipt Supported Services 16,380.2 0.0 0.0

Funding Totals 16,762.2 15,458.6 17,022.8

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
Receipt Supported Services 51073 0.6 0.0 0.0

Unrestricted Total 0.6 0.0 0.0

Restricted Revenues
Federal Receipts 51010 291.8 500.0 1,500.0
Interagency Receipts 51015 42.3 46.7 49.1
General Fund Program

Receipts
51060 0.0 14,911.9 15,473.7

Receipt Supported Services 51073 16,380.2 0.0 0.0
Capital Improvement Project

Receipts
51200 47.9 0.0 0.0

Restricted Total 16,762.2 15,458.6 17,022.8
Total Estimated Revenues 16,762.8 15,458.6 17,022.8
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 Component — Motor Vehicles

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 0.0 14,911.9 46.7 500.0 15,458.6

Adjustments which will
continue current level of
service:
-FY 2011 Over/Understated

GGU/SU salary
adjustments

0.0 86.2 0.5 0.0 86.7

-FY 2012 Personal Services
increases

0.0 475.6 1.9 0.0 477.5

Proposed budget
increases:
-Increase for Division of

Motor Vehicle Federal
Grant

0.0 0.0 0.0 1,000.0 1,000.0

FY2012 Governor 0.0 15,473.7 49.1 1,500.0 17,022.8
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 Component — Motor Vehicles

Motor Vehicles
Personal Services Information

Authorized Positions Personal Services Costs
FY2011

Management
Plan

FY2012
Governor Annual Salaries 6,942,320

Full-time 150 150 COLA 4,445
Part-time 5 5 Premium Pay 0
Nonpermanent 2 2 Annual Benefits 4,774,449

 Less 6.93% Vacancy Factor  (812,114)
Lump Sum Premium Pay 0

Totals 157 157 Total Personal Services 10,909,100

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant III 1 0 0 0 1
Accounting Clerk 5 0 0 0 5
Accounting Tech I 1 0 0 0 1
Accounting Tech II 1 0 0 0 1
Accounting Tech III 1 0 0 0 1
Administrative Assistant II 1 0 0 0 1
Administrative Officer II 1 0 0 0 1
Analyst/Programmer II 1 0 0 0 1
Analyst/Programmer IV 2 0 0 0 2
Analyst/Programmer V 1 0 0 0 1
Data Processing Mgr I 1 0 0 0 1
Division Director 1 0 0 0 1
Driver Licensing Manager 1 0 0 0 1
Microfilm/Imaging Oper I 4 0 0 0 4
Motor Vehicle Cust Svc Rep I 41 9 10 12 72
Motor Vehicle Cust Svc Rep II 8 4 2 15 29
Motor Vehicle Cust Svc Rep III 7 0 1 0 8
Motor Vehicle Hearing Officer 3 0 0 0 3
Motor Vehicle Off Mgr I 8 2 2 2 14
Motor Vehicle Off Mgr II 3 1 0 0 4
Motor Vehicle Off Mgr III 1 0 0 0 1
Motor Vehicle Registrar 1 0 0 0 1
Stock & Parts Svcs Journey I 1 0 0 0 1
Supply Technician II 1 0 0 0 1
Training Specialist II 1 0 0 0 1

Totals 97 16 15 29 157
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Component Detail All Funds
Department of Administration

Component: Motor Vehicles (2348)
RDU: Division of Motor Vehicles (265)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 10,187.1 10,252.3 10,254.9 10,254.9 10,909.1 654.2 6.4%
72000 Travel 67.9 18.8 18.8 18.8 18.8 0.0 0.0%
73000 Services 5,643.5 4,741.4 4,741.4 4,385.8 4,295.8 -90.0 -2.1%
74000 Commodities 838.0 433.5 433.5 706.1 706.1 0.0 0.0%
75000 Capital Outlay 25.7 10.0 10.0 93.0 1,093.0 1,000.0 1075.3%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 16,762.2 15,456.0 15,458.6 15,458.6 17,022.8 1,564.2 10.1%
Fund Sources:
1002  Fed Rcpts 291.8 500.0 500.0 500.0 1,500.0 1,000.0 200.0%
1005  GF/Prgm 0.0 14,909.3 14,911.9 14,911.9 15,473.7 561.8 3.8%
1007  I/A Rcpts 42.3 46.7 46.7 46.7 49.1 2.4 5.1%
1061  CIP Rcpts 47.9 0.0 0.0 0.0 0.0 0.0 0.0%
1156  Rcpt Svcs 16,380.2 0.0 0.0 0.0 0.0 0.0 0.0%

Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 16,380.2 14,909.3 14,911.9 14,911.9 15,473.7 561.8 3.8%

Other Funds 90.2 46.7 46.7 46.7 49.1 2.4 5.1%
Federal Funds 291.8 500.0 500.0 500.0 1,500.0 1,000.0 200.0%

Positions:
Permanent Full Time 149 150 150 150 150 0 0.0%
Permanent Part Time 6 5 5 5 5 0 0.0%
Non Permanent 1 0 0 2 2 0 0.0%

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 721



Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Motor Vehicles (2348)
RDU: Division of Motor Vehicles (265)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 15,456.0 10,252.3 18.8 4,741.4 433.5 10.0 0.0 0.0 150 5 0
1002 Fed Rcpts 500.0
1005 GF/Prgm 14,909.3
1007 I/A Rcpts 46.7

ADN 02-11-0012 DMV SEC 01 CH 56 SLA 10 P 1 L 1 (HB421) FY2011 Non-covered Salary Increase Year 1
FisNot 2.6 2.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1005 GF/Prgm 2.6

:  $2.6
Act relating to the compensation of certain public officials, officers, and employees not covered by collective bargaining agreements; and providing for an effective
date.

Subtotal 15,458.6 10,254.9 18.8 4,741.4 433.5 10.0 0.0 0.0 150 5 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************
ADN 02-11-0026  New PCN's 02-N09021 & 02-N09022 LTNP Motor Vehicle Customer Services Representative I

PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 2

In response to a recommendation in its 2008 Commercial Driver License audit, the Alaska DMV requested and received grant funding for two full-time temporary
staff for a period of two years to keep out-of-state citation and in-state judgments updated in the Alaska License and Vehicle Information Network (ALVIN).  With
these positions, DMV has been able to improve the accuracy and completeness of driver and conviction information while an electronic solution is developed and
implemented.

Funding approved in capital AR 07691 (ADN/RPL # 02-9-0111)

ADN 02-11-0047 LIT to move Auth per projected expenditures
LIT 0.0 0.0 0.0 -355.6 272.6 83.0 0.0 0.0 0 0 0

A line item transfer is needed to more accurately reflect projected expenditures as a result of the transition from pouched driver licenses (contractual) to digital
driver licenses (commodities).

Subtotal 15,458.6 10,254.9 18.8 4,385.8 706.1 93.0 0.0 0.0 150 5 2

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************
Increase for Division of Motor Vehicle Federal Grant

Inc 1,000.0 0.0 0.0 0.0 0.0 1,000.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Motor Vehicles (2348)
RDU: Division of Motor Vehicles (265)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

1002 Fed Rcpts 1,000.0

The Division of Motor Vehicles (DMV) is requesting the authority to receive and expend federal funds made available by:

•    The Federal Motor Carrier Safety Administration (FMCSA) to improve DMV’s Commercial Driver’s License (CDL) Improvement Program.  These improvements
will address the issues of compliance from the April 2008 the FMCSA audit, and recommendations from the American Association of Vehicle Administrators, CDL
Best Practices manual, and changes outlined in the Federal Register Vol. 71, No. 84.

These funds will be used for additional training and auditing, assisting in locating CDL road test routes in rural areas, and new technology to assure compliance
with the Code of Federal Regulations (CFR) and to assist in expanding the Traffic and Criminal Software (TraCS) program.

•    The FMCSA Commercial Driver’s License Information System Modernization (CDLIS) grant program to improve data quality for Master Pointer and Change
State of record, and expand the size of the name field in DMV’s current Adaptable Data Base System (ADABAS) to a Structured Query Language (SQL) Server.

FMCSA periodically mandates changes to the CDLIS program that affect DMV’s database.  Most recently, states have been directed to expand the size of the
name field where DMV stores and accepts data.  Contract programming is needed for creating reports and correcting data that is sent to a national CDLIS Central
Site. The grant funding will allow DMV to synchronize its driver histories with the CDLIS Central Site to ensure complete and accurate records are kept of all
violations, withdrawals and accidents.  For Alaska’s DMV, this seemingly small change is a major undertaking due to the structure of the mainframe database.

ADN 02-11-0077 Change Duty Station of PCN's 02-9511, 12-5213, 12-5239, 12-5349 & 12-5385 from Anchorage to Eagle River
PosLoc 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

There are three Division of Motor Vehicle offices in the Anchorage bowl, two offices located in the Anchorage proper and one in Eagle River. Employees were
being rotated every four months between the offices. It was determined that each PCN needed to be assigned to a specific location. This resulted in location
changes for four Motor Vehicle Customer Service Representative I's (PCN's 02-9511, 12-5213, 12-5239 & 12-5349) and one Motor Vehicle Office Manager I
(PCN 12-5385).

Move Contractual Authorization to Personal Services to Meet Vacancy Guidelines
LIT 0.0 90.0 0.0 -90.0 0.0 0.0 0.0 0.0 0 0 0

A line item transfer is necessary to enable the Division to adhere to vacancy guidelines.  This line item transfer moves authorization from contractual to personal
services to reflect anticipated expenditures. Funding is available in contractual from consulting services costs that will not be incurred.

Reclass PCN 12-5208 from a Supply Technician II to a Training Specialist II.
PosRecl 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

The Division of Motor Vehicles (DMV) requests permission to reclassify PCN 12-5208 from a Supply Technician I to a Training Specialist II.
Currently, training is conducted by individual managers, which results in a lack of uniformity in how transactions are processed or information is provided to DMV
customers.  A training position would provide consistency among the 100+ offices statewide that process transactions for the DMV.  This position would be
responsible for providing training in person or via GoToMeeting, creating online training modules, updating DMV’s Standard Operating Procedures (SOPs), and
acting as DMV’s webmaster.
DMV implemented numerous efficiencies in the warehouse and supply section, which freed up the Supply Technician I position for reclassification.
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Motor Vehicles (2348)
RDU: Division of Motor Vehicles (265)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

The increase in funding for this position will be absorbed by reclassifying an Office Manager II position (17L) to an Office Manager I position (15A).

Reclass PCN 12-5305 from a Customer Service Representative I to a Customer Service Representative III
PosRecl 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

The Division of Motor Vehicles (DMV) requests permission to reclassify PCN 12-5305 from a Motor Vehicle Customer Service Representative I (MVCSR) to an
MVCSR III.

DMV is in the process of reorganizing its management structure to improve customer service and make better use of staff time.  The Mailout section and
Dealer/Fleet section are currently overseen by two Office Manager I positions.  A certain portion of the office manager duties would be more suitably handled by
lead positions (MVCSR III).   A more appropriate structure for the Mailout and Dealer/Fleet sections would be to have one Office Manager I in charge of two
MVCSR IIIs.  All upper-level duties would be assigned to one of the existing office managers, with the lower-level duties assigned to the MVCSR IIIs.

DMV is in the process of reclassifying an MVCSR II position to an MVCSR III to work as the lead for one of the sections, and would like to reclassify PCN 12-5305
to an MVCSR III to serve as lead in the other section.
The other office manager will be transferred to DMV’s Contract Services unit, which oversees 85+ commission agents and private business partners.  This will
allow DMV to expand the business partner program, which will relieve traffic in DMV offices and provide more options for DMV customers.

The increase in funding for this position will be partially absorbed by reclassifying the next MCVSR II vacancy to an MVCSR I.  The rest of the funding will be
absorbed by DMV’s operating budget.

FY 2011 Over/Understated GGU/SU salary adjustments
SalAdj 86.7 86.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1005 GF/Prgm 86.2
1007 I/A Rcpts 0.5

When the SU and GGU salary adjustments were calculated, errors were made that understated some GGU amounts and overstated some SU amounts.  This
change record identifies the over and under stated amounts associated with these calculations.:  $86.7

FY 2012 Personal Services increases
SalAdj 477.5 477.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1005 GF/Prgm 475.6
1007 I/A Rcpts 1.9

This change record includes the following personal services increases:
:  $477.5

Alaska State Employees Assn (GGU) FY2012 Health Insurance Increased Costs :  $241.1

Labors, trades and Crafts (LTC) FY2012 Health Insurance Increased Costs :  $1.8

Alaska Public Employees Assn (SU) FY2012 Health Insurance Increased Costs :  $42.2
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: Motor Vehicles (2348)
RDU: Division of Motor Vehicles (265)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Non-Covered Employees  FY2012 Health Insurance Increased Costs :  $1.8

Alaska State Employees Association (GGU)  FY 12 COLA increases
:  $130.5

Labor, Trades and Crafts (LTC)  FY 12 COLA increases
:  $1.4

Alaska Public Employees Association (SU)  FY 12 COLA increases
:  $37.4

Non-Covered Employees  FY 12 COLA increases
:  $2.7

Alaska State Employees Association - ASEA Geographic Differential for GGU

:  $17.6

Alaska Public Employees Association - APEA  Geographic Differential for SU

:  $1.0

  Totals 17,022.8 10,909.1 18.8 4,295.8 706.1 1,093.0 0.0 0.0 150 5 2
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

02-9500 Accountant III FT A SS Anchorage 200 18B / C 12.0 58,266 0 0 35,432 93,698 93,698
02-9501 Motor Vehicle Cust Svc Rep

I
FT 1 GP Anchorage 200 10C / D 12.0 34,314 0 0 27,568 61,882 61,882

02-9502 Motor Vehicle Cust Svc Rep
I

FT A GP Anchorage 200 10N 12.0 45,936 0 0 31,615 77,551 77,551

02-9503 Motor Vehicle Cust Svc Rep
I

FT 1 GP Juneau 202 10D / E 12.0 35,489 0 0 27,977 63,466 63,466

02-9504 Motor Vehicle Cust Svc Rep
I

PT 1 GP Sitka 205 10B / C 6.0 17,726 0 0 10,077 27,803 27,803

02-9507 Motor Vehicle Off Mgr I FT A SS Anchorage 200 15J / K 12.0 57,692 0 0 35,232 92,924 92,924
02-9508 Motor Vehicle Cust Svc Rep

I
FT A GP Soldotna 200 10C / D 12.0 34,704 0 0 27,704 62,408 62,408

02-9509 Motor Vehicle Cust Svc Rep
I

FT A GG Palmer 200 10K / L 12.0 41,717 0 0 30,146 71,863 71,863

02-9510 Motor Vehicle Cust Svc Rep
I

FT A GP Anchorage 200 10B / C 12.0 33,446 0 0 27,266 60,712 60,712

02-9511 Motor Vehicle Cust Svc Rep
I

FT A GP Eagle River 200 10G / J 12.0 39,190 0 0 29,266 68,456 68,456

02-9513 Motor Vehicle Cust Svc Rep
I

PT 1 GP Ketchikan 200 10A / B 6.0 16,056 0 0 13,401 29,457 29,457

02-9514 Motor Vehicle Hearing
Officer

FT A GP Anchorage 200 18G / J 12.0 68,532 0 0 39,483 108,015 108,015

02-9515 Motor Vehicle Cust Svc Rep
I

FT A GG Fairbanks 203 10L / M 12.0 45,612 0 0 31,502 77,114 77,114

02-9516 Motor Vehicle Cust Svc Rep
I

FT A GP Fairbanks 203 10F / G 12.0 39,163 0 0 29,257 68,420 68,420

02-9517 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10E / F 12.0 36,067 0 0 28,179 64,246 64,246

02-9518 Motor Vehicle Cust Svc Rep
I

FT A GP Anchorage 200 10C / D 12.0 34,158 0 0 27,514 61,672 61,672

02-9519 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10A / B 12.0 32,427 0 0 26,911 59,338 59,338

02-9520 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10E / F 12.0 35,885 0 0 28,115 64,000 64,000

02-9521 Motor Vehicle Cust Svc Rep
I

FT A GP Palmer 200 10E / F 12.0 36,249 0 0 28,242 64,491 64,491

02-9522 Motor Vehicle Cust Svc Rep
I

FT A GP Anchorage 200 10B / C 12.0 33,768 0 0 27,378 61,146 61,146

02-9523 Motor Vehicle Cust Svc Rep FT 1 GP Bethel 244 12B / C 12.0 53,200 0 0 34,144 87,344 87,344

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

II
02-N09021 Motor Vehicle Cust Svc Rep

I
NP N GP Anchorage 200 10A 12.0 31,716 0 0 19,686 51,402 51,402

02-N09022 Motor Vehicle Cust Svc Rep
I

NP N GP Juneau 202 10A 12.0 32,352 0 0 19,768 52,120 52,120

12-4701 Analyst/Programmer IV FT 1 GP Anchorage 200 20C / D 12.0 67,020 0 0 38,956 105,976 105,976
12-5101 Division Director FT A XE Anchorage AA 27E / F 12.0 113,064 2,910 0 53,985 169,959 169,959
12-5103 Administrative Assistant II FT A GP Anchorage 200 14G 12.0 49,980 0 0 33,023 83,003 83,003
12-5104 Accounting Tech II FT A GP Anchorage 200 14C / D 12.0 44,579 0 0 31,142 75,721 75,721
12-5107 Accounting Clerk FT A GP Anchorage 200 10B / C 12.0 33,446 0 0 27,266 60,712 60,712
12-5109 Administrative Officer II FT A SS Anchorage 200 19L / M 12.0 82,380 0 0 43,829 126,209 126,209
12-5114 Motor Vehicle Cust Svc Rep

II
FT A GP Anchorage 200 12J / K 12.0 45,488 0 0 31,459 76,947 76,947

12-5115 Accounting Tech III FT A GP Anchorage 200 16J / K 12.0 60,070 0 0 36,536 96,606 96,606
12-5116 Accounting Clerk FT A GP Anchorage 200 10L 12.0 42,684 0 0 30,483 73,167 73,167
12-5117 Accounting Clerk FT A GP Anchorage 200 10F / G 12.0 38,076 0 0 28,878 66,954 66,954
12-5118 Accounting Clerk FT A GP Anchorage 200 10J / K 12.0 41,136 0 0 29,944 71,080 71,080
12-5119 Motor Vehicle Cust Svc Rep

I
FT 1 GP Anchorage 200 10C / D 12.0 34,314 0 0 27,568 61,882 61,882

12-5120 Motor Vehicle Cust Svc Rep
II

FT A GP Soldotna 200 12F / G 12.0 43,440 0 0 30,746 74,186 74,186

12-5202 Motor Vehicle Cust Svc Rep
I

FT A GP Juneau 202 10J / K 12.0 41,964 0 0 30,232 72,196 72,196

12-5203 Driver Licensing Manager FT A SS Anchorage 200 21K / L 12.0 90,576 0 0 46,683 137,259 137,259
12-5206 Accounting Tech I FT A GP Anchorage 200 12F / G 12.0 43,440 0 0 30,746 74,186 74,186
12-5208 Training Specialist II FT A GP Anchorage 200 18A / B 12.0 54,548 0 0 34,614 89,162 89,162
12-5209 Motor Vehicle Cust Svc Rep

I
FT A GG Anchorage 200 10L / M 12.0 44,280 0 0 31,038 75,318 75,318

12-5210 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10E / F 12.0 36,431 0 0 28,305 64,736 64,736

12-5211 Motor Vehicle Cust Svc Rep
I

FT A GP Juneau 202 10L / M 12.0 45,168 0 0 31,348 76,516 76,516

12-5212 Motor Vehicle Cust Svc Rep
III

FT A GP Anchorage 200 14C / D 12.0 43,574 0 0 30,793 74,367 74,367

12-5213 Motor Vehicle Cust Svc Rep
I

FT A GP Eagle River 200 10F / G 12.0 38,076 0 0 28,878 66,954 66,954

12-5214 Motor Vehicle Cust Svc Rep
I

FT A GP Juneau 202 10L / M 12.0 44,148 0 0 30,992 75,140 75,140

12-5216 Motor Vehicle Cust Svc Rep FT 1 GP Fairbanks 203 10D / E 12.0 36,238 0 0 28,238 64,476 64,476

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

I
12-5217 Motor Vehicle Cust Svc Rep

I
FT A GP Juneau 202 10F / G 12.0 38,832 0 0 29,141 67,973 67,973

12-5220 Motor Vehicle Off Mgr I FT A SS Juneau 202 15B / C 12.0 48,864 0 0 32,158 81,022 81,022
12-5221 Motor Vehicle Off Mgr I FT A SS Juneau 202 15D / E 12.0 52,068 0 0 33,274 85,342 85,342
12-5222 Motor Vehicle Hearing

Officer
FT 1 GP Anchorage 200 18A / B 12.0 55,268 0 0 34,864 90,132 90,132

12-5223 Motor Vehicle Hearing
Officer

FT A GP Anchorage 200 18G / J 12.0 68,532 0 0 39,483 108,015 108,015

12-5231 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10E / F 12.0 36,158 0 0 28,210 64,368 64,368

12-5232 Analyst/Programmer II FT 1 GP Anchorage 200 16E / F 12.0 54,468 0 0 34,586 89,054 89,054
12-5234 Motor Vehicle Cust Svc Rep

I
FT A GP Juneau 202 10G / J 12.0 39,301 0 0 29,305 68,606 68,606

12-5236 Motor Vehicle Cust Svc Rep
II

FT A GP Juneau 202 12F / G 12.0 44,304 0 0 31,047 75,351 75,351

12-5238 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10D / E 12.0 35,357 0 0 27,931 63,288 63,288

12-5239 Motor Vehicle Cust Svc Rep
I

FT 1 GP Eagle River 200 10B / C 12.0 33,446 0 0 27,266 60,712 60,712

12-5303 Motor Vehicle Cust Svc Rep
II

FT A GP Juneau 202 12J / K 12.0 46,392 0 0 31,774 78,166 78,166

12-5304 Motor Vehicle Cust Svc Rep
I

FT A GP Anchorage 200 10J / K 12.0 41,136 0 0 29,944 71,080 71,080

12-5305 Motor Vehicle Cust Svc Rep
III

FT A GP Anchorage 200 14E / F 12.0 47,538 0 0 32,173 79,711 79,711

12-5306 Motor Vehicle Off Mgr I FT A SS Soldotna 200 15E / F 12.0 53,921 0 0 33,919 87,840 87,840
12-5307 Motor Vehicle Cust Svc Rep

II
FT A GP Ketchikan 200 12C / D 12.0 38,811 0 0 29,134 67,945 67,945

12-5309 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10F / G 12.0 36,995 0 0 28,502 65,497 65,497

12-5311 Motor Vehicle Cust Svc Rep
II

FT A GP Soldotna 200 12J / K 12.0 46,052 0 0 31,655 77,707 77,707

12-5313 Motor Vehicle Cust Svc Rep
II

FT A GP Homer 200 12F / G 12.0 43,440 0 0 30,746 74,186 74,186

12-5317 Motor Vehicle Cust Svc Rep
II

FT 1 GP Nome 237 12C / D 12.0 52,566 0 0 33,924 86,490 51,894

12-5319 Motor Vehicle Off Mgr II FT A SS Fairbanks 203 17J / K 12.0 68,375 0 0 38,952 107,327 107,327
12-5320 Motor Vehicle Off Mgr I FT A SS Fairbanks 203 15D / E 12.0 53,127 0 0 33,643 86,770 86,770

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 728



Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

12-5321 Motor Vehicle Cust Svc Rep
II

FT A GP Fairbanks 203 12L / M 12.0 52,068 0 0 33,750 85,818 85,818

12-5322 Motor Vehicle Cust Svc Rep
II

FT A GP Fairbanks 203 12C / D 12.0 39,519 0 0 29,381 68,900 68,900

12-5323 Motor Vehicle Cust Svc Rep
II

FT A GP Fairbanks 203 12E / F 12.0 43,213 0 0 30,667 73,880 73,880

12-5324 Motor Vehicle Off Mgr I FT A SS Fairbanks 203 15C / D 12.0 51,460 0 0 33,062 84,522 84,522
12-5325 Motor Vehicle Cust Svc Rep

I
FT 1 GP Anchorage 200 10C / D 12.0 34,275 0 0 27,555 61,830 61,830

12-5326 Motor Vehicle Cust Svc Rep
I

FT 1 GP Fairbanks 203 10B / C 12.0 34,212 0 0 27,533 61,745 61,745

12-5328 Motor Vehicle Cust Svc Rep
I

FT 1 GP Fairbanks 203 10A / B 12.0 33,361 0 0 27,236 60,597 60,597

12-5329 Motor Vehicle Cust Svc Rep
I

FT 1 GP Fairbanks 203 10D / E 12.0 36,060 0 0 28,176 64,236 64,236

12-5332 Motor Vehicle Cust Svc Rep
I

FT 1 GP Fairbanks 203 10E / F 12.0 36,863 0 0 28,456 65,319 65,319

12-5333 Motor Vehicle Cust Svc Rep
I

FT 1 GP Fairbanks 203 10D / E 12.0 36,772 0 0 28,424 65,196 65,196

12-5335 Motor Vehicle Cust Svc Rep
II

FT A GP Delta
Junction

2FF 12L 9.6 45,224 0 0 28,243 73,467 73,467

12-5336 Motor Vehicle Cust Svc Rep
II

FT A GP Haines 2C 12G / J 9.6 37,048 0 0 25,396 62,444 62,444

12-5338 Motor Vehicle Off Mgr II FT A SS Anchorage 200 17K / L 12.0 67,202 0 0 38,544 105,746 105,746
12-5339 Supply Technician II FT 1 GP Anchorage 200 12C / D 12.0 38,125 0 0 28,895 67,020 67,020
12-5341 Motor Vehicle Cust Svc Rep

II
FT A GP Valdez 211 12D / E 12.0 45,021 0 0 31,296 76,317 76,317

12-5344 Motor Vehicle Off Mgr III FT A SS Anchorage 200 20O / P 2.0 16,376 0 0 8,226 24,602 24,602
12-5345 Motor Vehicle Cust Svc Rep

I
FT 1 GP Anchorage 200 10E / F 12.0 36,067 0 0 28,179 64,246 64,246

12-5346 Motor Vehicle Cust Svc Rep
I

FT A GP Anchorage 200 10A / B 12.0 32,427 0 0 26,911 59,338 59,338

12-5347 Microfilm/Imaging Oper I FT 1 GP Anchorage 200 10E / F 12.0 36,340 0 0 28,274 64,614 64,614
12-5348 Motor Vehicle Off Mgr I FT A SS Anchorage 200 15M / N 12.0 63,740 0 0 37,338 101,078 101,078
12-5349 Motor Vehicle Cust Svc Rep

I
FT 1 GP Eagle River 200 10B / C 12.0 33,308 0 0 27,218 60,526 60,526

12-5350 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10A / B 12.0 32,427 0 0 26,911 59,338 59,338

12-5351 Motor Vehicle Cust Svc Rep FT A GP Palmer 200 10F / G 12.0 38,076 0 0 28,878 66,954 66,954

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

I
12-5352 Motor Vehicle Off Mgr I FT A SS Anchorage 200 15D / E 12.0 51,250 0 0 32,989 84,239 84,239
12-5355 Motor Vehicle Cust Svc Rep

I
FT A GP Anchorage 200 10A / B 12.0 32,427 0 0 26,911 59,338 59,338

12-5356 Motor Vehicle Off Mgr I FT A SS Anchorage 200 15K / L 12.0 60,401 0 0 36,176 96,577 96,577
12-5357 Motor Vehicle Cust Svc Rep

II
FT A GP Anchorage 200 12C / D 12.0 38,566 0 0 29,049 67,615 67,615

12-5358 Motor Vehicle Cust Svc Rep
III

FT A GP Anchorage 200 14D / E 12.0 45,723 0 0 31,541 77,264 77,264

12-5359 Motor Vehicle Cust Svc Rep
III

FT 1 GP Anchorage 200 14A / B 12.0 41,316 0 0 30,006 71,322 71,322

12-5360 Motor Vehicle Cust Svc Rep
II

FT A GP Anchorage 200 12G / J 12.0 44,129 0 0 30,986 75,115 75,115

12-5361 Accounting Clerk FT 1 GP Anchorage 200 10D / E 12.0 35,270 0 0 27,901 63,171 63,171
12-5362 Motor Vehicle Cust Svc Rep

I
FT A GG Palmer 200 10L / M 12.0 44,280 0 0 31,038 75,318 75,318

12-5363 Motor Vehicle Cust Svc Rep
II

FT A GP Palmer 200 12L / M 12.0 50,556 0 0 33,224 83,780 83,780

12-5364 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10B / C 12.0 33,446 0 0 27,266 60,712 60,712

12-5365 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10A / B 12.0 32,427 0 0 26,911 59,338 59,338

12-5366 Motor Vehicle Cust Svc Rep
III

FT A GP Anchorage 200 14D / E 12.0 45,723 0 0 31,541 77,264 77,264

12-5367 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10B / C 12.0 33,124 0 0 27,154 60,278 60,278

12-5368 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10C / D 12.0 34,275 0 0 27,555 61,830 61,830

12-5369 Motor Vehicle Cust Svc Rep
I

FT A GP Anchorage 200 10F / G 12.0 38,076 0 0 28,878 66,954 66,954

12-5370 Motor Vehicle Cust Svc Rep
I

FT A GG Anchorage 200 10L / M 12.0 43,815 0 0 30,876 74,691 74,691

12-5371 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10E / F 12.0 36,431 0 0 28,305 64,736 64,736

12-5372 Motor Vehicle Cust Svc Rep
I

FT 1 GP Anchorage 200 10C / D 12.0 34,353 0 0 27,582 61,935 61,935

12-5373 Motor Vehicle Cust Svc Rep
I

FT A GP Anchorage 200 10G / J 12.0 38,273 0 0 28,947 67,220 67,220

12-5376 Motor Vehicle Cust Svc Rep FT 1 GP Anchorage 200 10D / E 12.0 35,357 0 0 27,931 63,288 63,288

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Administration

Scenario: FY2012 Governor (8665)
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
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Total Costs GF Amount

I
12-5377 Motor Vehicle Cust Svc Rep

III
FT A GP Anchorage 200 14A / B 12.0 41,200 0 0 29,966 71,166 71,166

12-5378 Motor Vehicle Cust Svc Rep
II

FT A GP Palmer 200 12J / K 12.0 46,968 0 0 31,974 78,942 78,942

12-5379 Motor Vehicle Cust Svc Rep
II

FT A GP Anchorage 200 12L / M 12.0 50,556 0 0 33,224 83,780 83,780

12-5382 Motor Vehicle Off Mgr I FT A SS Anchorage 200 15E / F 12.0 54,168 0 0 34,005 88,173 88,173
12-5383 Motor Vehicle Off Mgr I FT A SS Palmer 200 15L / M 12.0 62,760 0 0 36,997 99,757 99,757
12-5384 Motor Vehicle Cust Svc Rep

I
FT 1 GP Anchorage 200 10D / E 12.0 35,444 0 0 27,962 63,406 63,406

12-5385 Motor Vehicle Off Mgr I FT A SS Eagle River 200 15A / B 12.0 46,408 0 0 31,303 77,711 77,711
12-5386 Motor Vehicle Cust Svc Rep

I
FT 1 GP Anchorage 200 10D / E 12.0 35,183 0 0 27,871 63,054 63,054

12-5387 Motor Vehicle Cust Svc Rep
I

FT 1 GP Kodiak 211 10D / E 9.6 30,917 0 0 23,261 54,178 54,178

12-5393 Motor Vehicle Cust Svc Rep
II

FT 1 GP Anchorage 200 12D / E 12.0 40,107 0 0 29,585 69,692 69,692

12-5401 Motor Vehicle Registrar FT A SS Anchorage 200 21N / O 12.0 101,160 0 0 50,368 151,528 151,528
12-5403 Microfilm/Imaging Oper I FT 1 GP Anchorage 200 10B / C 12.0 33,124 0 0 27,154 60,278 60,278
12-5405 Motor Vehicle Cust Svc Rep

I
FT A GP Anchorage 200 10F / G 12.0 38,076 0 0 28,878 66,954 66,954

12-5406 Microfilm/Imaging Oper I FT 1 GP Anchorage 200 10B / C 12.0 33,032 0 0 27,122 60,154 60,154
12-5407 Motor Vehicle Off Mgr II FT A SS Anchorage 200 17J / K 12.0 66,888 0 0 38,434 105,322 105,322
12-5408 Motor Vehicle Cust Svc Rep

II
FT A GP Anchorage 200 12J / K 12.0 46,475 0 0 31,803 78,278 78,278

12-5409 Motor Vehicle Cust Svc Rep
II

FT A GP Anchorage 200 12F / G 12.0 43,024 0 0 30,601 73,625 73,625

12-5410 Motor Vehicle Cust Svc Rep
II

FT A GP Sitka 205 12M / N 12.0 55,080 0 0 34,799 89,879 89,879

12-5412 Motor Vehicle Cust Svc Rep
II

FT A GP Kodiak 211 12K / L 12.0 52,874 0 0 34,031 86,905 86,905

12-5417 Analyst/Programmer IV FT A GP Anchorage 200 20F / G 12.0 75,180 0 0 41,798 116,978 116,978
12-5428 Motor Vehicle Off Mgr I FT A SS Anchorage 200 15A / B 12.0 47,088 0 0 31,540 78,628 78,628
12-5430 Motor Vehicle Cust Svc Rep

I
FT A GP Anchorage 200 10K / L 12.0 42,104 0 0 30,281 72,385 72,385

12-5431 Motor Vehicle Cust Svc Rep
I

FT A GP Soldotna 200 10L / M 12.0 44,280 0 0 31,038 75,318 75,318

12-5433 Motor Vehicle Cust Svc Rep FT A GP Palmer 200 12F / G 12.0 43,024 0 0 30,601 73,625 73,625

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Administration

Scenario: FY2012 Governor (8665)
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries
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Pay

Annual
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Total Costs GF Amount

II
12-5434 Motor Vehicle Cust Svc Rep

II
FT 1 GP Ketchikan 200 12C / D 12.0 38,566 0 0 29,049 67,615 67,615

12-5442 Motor Vehicle Cust Svc Rep
I

FT A GG Anchorage 200 10L / M 12.0 44,280 0 0 31,038 75,318 75,318

12-5443 Motor Vehicle Cust Svc Rep
I

FT A GP Juneau 202 10C / D 12.0 34,760 0 0 27,723 62,483 62,483

12-5444 Motor Vehicle Off Mgr I FT A SS Anchorage 200 15F / J 12.0 56,196 0 0 34,711 90,907 90,907
12-5445 Motor Vehicle Cust Svc Rep

I
FT 1 GP Anchorage 200 10C / D 12.0 34,626 0 0 27,677 62,303 62,303

12-5446 Motor Vehicle Cust Svc Rep
II

FT 1 GP Fairbanks 203 12D / E 12.0 41,549 0 0 30,087 71,636 71,636

12-5447 Motor Vehicle Cust Svc Rep
II

FT A GP Anchorage 200 12D / E 12.0 39,366 0 0 29,327 68,693 68,693

12-5448 Motor Vehicle Cust Svc Rep
III

FT A GP Anchorage 200 14J / K 12.0 52,871 0 0 34,030 86,901 86,901

12-5449 Motor Vehicle Cust Svc Rep
III

FT A GP Juneau 202 14E / F 12.0 48,788 0 0 32,608 81,396 81,396

12-5451 Motor Vehicle Cust Svc Rep
I

FT A GP Juneau 202 10L / M 12.0 45,168 0 0 31,348 76,516 76,516

12-5452 Data Processing Mgr I FT 1 SS Anchorage 200 22A / B 12.0 79,682 0 0 42,889 122,571 122,571
12-5453 Motor Vehicle Cust Svc Rep

I
PT 1 GP Fairbanks 203 10B 6.0 16,824 0 0 13,668 30,492 30,492

12-5454 Microfilm/Imaging Oper I FT 1 GP Anchorage 200 10B / C 12.0 33,124 0 0 27,154 60,278 60,278
12-5460 Stock & Parts Svcs Journey

I
FT 1 LL Anchorage 2A 55F 12.0 45,552 1,535 0 30,861 77,948 77,948

12-5465 Motor Vehicle Cust Svc Rep
I

PT 1 GP Soldotna 200 10B 6.0 16,332 0 0 13,497 29,829 29,829

12-5466 Motor Vehicle Cust Svc Rep
I

PT A GP Palmer 200 10A 6.0 15,858 0 0 13,332 29,190 29,190

12-5470 Analyst/Programmer V FT A GP Anchorage 200 22G / J 12.0 86,989 0 0 45,910 132,899 132,899
12-5472 Motor Vehicle Cust Svc Rep

I
FT A GP Juneau 202 10C / D 12.0 34,880 0 0 27,765 62,645 62,645

12-5477 Motor Vehicle Cust Svc Rep
I

FT 1 GP Homer 200 10D / E 9.6 27,863 0 0 22,198 50,061 50,061

12-6012 Motor Vehicle Off Mgr II FT A SS Anchorage 200 17M / N 12.0 72,788 0 0 40,489 113,277 113,277

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Administration

Scenario: FY2012 Governor (8665)
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

Total Total Salary Costs: 6,942,320
Positions New Deleted Total COLA: 4,445

Full Time Positions: 150 0 0 Total Premium Pay:: 0
Part Time Positions: 5 0 0 Total Benefits: 4,774,449

Non Permanent Positions: 2 0 0
Positions in Component: 157 0 0 Total Pre-Vacancy: 11,721,214

Minus Vacancy Adjustment of 6.93%: (812,114)
Total Post-Vacancy: 10,909,100

Total Component Months: 1,834.4 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 10,909,100

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1005 General Fund/Program Receipts 11,686,618 10,876,901 99.70%
1007 Inter-Agency Receipts 34,596 32,199 0.30%
Total PCN Funding: 11,721,214 10,909,100 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Line Item Detail
Department of Administration

Travel
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel 67.9 18.8 18.8

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

72000 Travel Detail Totals 67.9 18.8 18.8

72111 Airfare (Instate Employee) 24.4 6.8 6.8

72112 Surface Transport (Instate
Employee)

10.5 3.0 3.0

72113 Lodging (Instate Employee) 18.0 5.0 5.0

72114 Meals & Incidentals (Instate
Employee)

10.7 3.0 3.0

72126 Nontax Reimbursement (Instate
Nonemp.)

0.6 0.0 0.0

72411 Airfare (Out of state Emp) 1.0 0.3 0.3

72412 Surface Transport (Out of state
Emp)

0.2 0.1 0.1

72413 Lodging (Out of state Emp) 0.3 0.1 0.1

72414 Meals & Incidentals (Out of state
Emp)

2.0 0.5 0.5

72426 Nontax Reimbursement-Out of
state Nonemp

0.2 0.0 0.0
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Line Item Detail
Department of Administration

Services
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services 5,643.5 4,385.8 4,295.8

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

73000 Services Detail Totals 5,643.5 4,385.8 4,295.8

73026 Training/Conferences 9.1 10.5 10.5

73029 Memberships 5.2 5.2 5.2

73054 Loan Service Fees 482.6 0.0 0.0

73075 Legal & Judicial Svc 11.5 0.0 0.0

73152 IT Consulting 119.8 10.0 10.0

73153 IT Equipment Leases 7.6 7.6 7.6

73154 Software Licensing 48.7 10.0 10.0

73226 Freight 9.1 10.0 10.0

73228 Postage 264.4 440.0 400.0

73401 Long Distance 8.9 10.0 10.0

73402 Local/Equipment Charges 16.6 17.0 17.0

73403 Data/Network AAMVA charges 75.5 79.0 79.0

73404 Cellular Phones 1.0 1.0 1.0

73421 Sef Fuel A87 Allowed State Equipment
Fleet

2.2 2.4 2.4

73423 Sef Oper A87 Allowed State Equipment
Fleet

1.8 2.3 2.3

73428 Sef F/C A87 Allowed State Equipment
Fleet

1.7 1.0 1.0

73429 Sef F/C A87 Unallowd State Equipment
Fleet

1.7 2.9 2.9

73450 Advertising & Promos 1.2 1.0 1.0

73526 Electricity 34.8 35.0 35.0

73527 Water & Sewage 3.3 3.3 3.3
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Line Item Detail
Department of Administration

Services
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 5,643.5 4,385.8 4,295.8

73528 Disposal 12.1 12.5 12.5

73530 Heating Oil 14.1 14.8 14.8

73656 Snow Removal 0.1 0.5 0.5

73657 Janitorial/Caretaker 0.4 0.5 0.5

73660 Other Repairs/Maint 6.4 9.0 9.0

73665 Rentals/Leases (Non IA-
Struct/Infs/Land)

5.9 6.0 6.0

73668 Room/Space 1.7 0.9 0.9

73677 Office Furn & Equip(Non IA
Repair/Maint)

48.0 50.0 50.0

73680 Vehicle (Non IA -Eq/Mach-
Repairs/Maint)

2.9 0.0 0.0

73681 Other Equip/Mach(Non IA
Repair/Maint)

36.8 7.0 7.0

73687 Office Furn & Equip(Non IA
Rental/Lease)

6.0 6.0 6.0

73754 Interpreter 0.3 0.5 0.5

73755 Safety Services Armored car services 33.4 35.0 35.0

73756 Print/Copy/Graphics License plates, tabs, manuals, and registration notices. 803.0 840.0 840.0

73759 Commission Sales (Non-IA-Other
Svcs)

CDL Testing 8.1 10.0 10.0

73760 Commission Retainage 639.1 0.0 0.0

73803 Conservation/Envirn (IA Svcs) EnvCon DMV vehicle registration receipts used to provide
ongoing maintenance and support for DEC's
computerized vehicle emissions testing system.

51.9 147.7 147.7

73805 IT-Non-Telecommnctns Enterprise
Technology
Services

MICS costs 384.7 350.0 300.0

73805 IT-Non-Telecommnctns PubSaf RS 0200750, DPS shared ETS MICS usage charges.
Reim of MICS charges incurred by DPS on behalf of

55.6 60.0 60.0
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Line Item Detail
Department of Administration

Services
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)
Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011

Management Plan
FY2012 Governor

73000 Services Detail Totals 5,643.5 4,385.8 4,295.8
DMV

73806 IT-Telecommunication Enterprise
Technology
Services

195.6 200.0 200.0

73809 Mail Central Mail 21.0 22.0 22.0

73811 Building Leases Leases DMV office space costs. 1,493.2 1,303.9 1,303.9

73812 Legal Law Costs associated with administrative appeals. 107.1 150.0 150.0

73814 Insurance Risk Management 4.2 4.2 4.2

73815 Financial Finance 6.3 6.5 6.5

73816 ADA Compliance Americans With
Disabilities

1.3 1.4 1.4

73818 Training (Services-IA Svcs) Admin Procurement training. 0.0 1.0 1.0

73819 Commission Sales (IA Svcs) E-Travel 0.9 0.0 0.0

73819 Commission Sales (IA Svcs) State Travel Office 0.0 1.0 1.0

73822 Construction (IA Svcs) Trial Courts RS 200856 for Ketchikan office carpeting. 165.3 0.0 0.0

73913 Employee Tuition 1.3 10.0 10.0

73979 Mgmt/Consulting (IA Svcs) Admin Commissioner's Office, Administrative Services, and IT
desktop support services

381.2 435.0 435.0

73979 Mgmt/Consulting (IA Svcs) Office of Economic
Development

DMV services in Tok.
DMV services in Tok

48.9 52.2 52.2
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Line Item Detail
Department of Administration

Commodities
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities 838.0 706.1 706.1

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

74000 Commodities Detail Totals 838.0 706.1 706.1

74226 Equipment & Furniture 61.2 10.0 10.0

74229 Business Supplies Office supplies and consumables for digital driver
license printers

511.0 600.0 600.0

74233 Info Technology Equip 255.3 80.0 80.0

74236 Subscriptions 6.4 6.5 6.5

74480 Household & Instit. 1.4 1.6 1.6

74482 Clothing & Uniforms 0.0 5.0 5.0

74650 Repair/Maintenance
(Commodities)

2.7 3.0 3.0
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Line Item Detail
Department of Administration

Capital Outlay
Component: Motor Vehicles (2348)

RDU: Division of Motor Vehicles (265)

Line
Number Line Name

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay 25.7 93.0 1,093.0

Expenditure Account Servicing Agency Explanation FY2010 Actuals FY2011
Management Plan

FY2012 Governor

75000 Capital Outlay Detail Totals 25.7 93.0 1,093.0

75300 Structs & Infrastr Flooring for Fairbanks office - located in state owned
facility.

0.0 45.0 45.0

75700 Equipment Workstations for new Anchorage downtown office 25.7 48.0 48.0

76150 Other Equipment The Federal Motor Carrier Safety Administration
(FMCSA) to improve DMV’s Commercial Driver’s
License (CDL) Improvement Program and the FMCSA
Commercial Driver’s License Information System
Modernization (CDLIS) grant.

0.0 0.0 1,000.0
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Unrestricted Revenue Detail
Department of Administration

Component: Motor Vehicles (2348)
RDU: Division of Motor Vehicles (265)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51073 Receipt Supported Services 0.6 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51197 Vehicle Registration
Fees

Motor Vehicles various 11100 0.6 0.0 0.0

Fees charged for vehicle registrations per AS 28.10.421.
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Restricted Revenue Detail
Department of Administration

Component: Motor Vehicles (2348)
RDU: Division of Motor Vehicles (265)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51010 Federal Receipts 291.8 500.0 1,500.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51010 Federal Receipts Motor Vehicles 11100 0.0 500.0 1,500.0

57910 Fed Proj-Prot/Adm Ju Motor Vehicles 2175001 11100 100.0 0.0 0.0
National motor vehicle title & information system funding.

58210 Fed Proj- Transportn Motor Vehicles various 11100 191.8 0.0 0.0
Digital driver license system improvement funding.
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Restricted Revenue Detail
Department of Administration

Component: Motor Vehicles (2348)
RDU: Division of Motor Vehicles (265)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 42.3 46.7 49.1

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

59120 Public Safety AST Detachments 2179016 11100 34.8 37.0 38.1
Public Safety Nome Clerk.

59180 Environmental Consvn Air Quality 2179015 11100 7.5 9.7 11.0
RSA for Seasonal Tabs program.
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Restricted Revenue Detail
Department of Administration

Component: Motor Vehicles (2348)
RDU: Division of Motor Vehicles (265)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 General Fund Program Receipts 0.0 14,911.9 15,473.7

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51060 GF Program Receipts Motor Vehicles 02177000 11100 0.0 2.6 2.6
Exempt position salary inc sec02 ch41 sla10 p49 l30 (HB421)

54450 Motor Vehicles Motor Vehicles various 11100 0.0 14,909.3 15,471.1
Fees charged for boat and vehicle registrations per AS 05.25.096 (a) and AS 28.10.421.
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Restricted Revenue Detail
Department of Administration

Component: Motor Vehicles (2348)
RDU: Division of Motor Vehicles (265)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51073 Receipt Supported Services 16,380.2 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51151 DOA DMV Boat
Registration

Motor Vehicles 2177916 11100 198.2 0.0 0.0

Fees charged for boat registrations per AS 05.25.096 (a).

51197 Vehicle Registration
Fees

Motor Vehicles various 11100 16,182.0 0.0 0.0

Fees charged for vehicle registrations per AS 28.10.421.
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Restricted Revenue Detail
Department of Administration

Component: Motor Vehicles (2348)
RDU: Division of Motor Vehicles (265)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51200 Capital Improvement Project Receipts 47.9 0.0 0.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51200 Cap Improv Proj Rec Motor Vehicles various 11100 47.9 0.0 0.0
Funding for commercial driver licensing improvements & efficiencies per SLA 2007, Chapter 30, Pg 83, line 18.
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Inter-Agency Services
Department of Administration

Component: Motor Vehicles (2348)
RDU: Division of Motor Vehicles (265)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

73421 Sef Fuel A87 Allowed Inter-dept State Equipment
Fleet

2.2 2.4 2.4

73421 Sef Fuel A87 Allowed subtotal: 2.2 2.4 2.4
73423 Sef Oper A87 Allowed Inter-dept State Equipment

Fleet
1.8 2.3 2.3

73423 Sef Oper A87 Allowed subtotal: 1.8 2.3 2.3
73428 Sef F/C A87 Allowed Inter-dept State Equipment

Fleet
1.7 1.0 1.0

73428 Sef F/C A87 Allowed subtotal: 1.7 1.0 1.0
73429 Sef F/C A87 Unallowd Inter-dept State Equipment

Fleet
1.7 2.9 2.9

73429 Sef F/C A87 Unallowd subtotal: 1.7 2.9 2.9
73803 Conservation/Envirn (IA

Svcs)
DMV vehicle registration receipts used to provide
ongoing maintenance and support for DEC's
computerized vehicle emissions testing system.

Inter-dept EnvCon 51.9 147.7 147.7

73803 Conservation/Envirn (IA Svcs) subtotal: 51.9 147.7 147.7
73805 IT-Non-Telecommnctns MICS costs Intra-dept Enterprise

Technology Services
384.7 350.0 300.0

73805 IT-Non-Telecommnctns Reim of MICS charges incurred by DPS on behalf of
DMV
RS 0200750, DPS shared ETS MICS usage charges.

Inter-dept PubSaf 55.6 60.0 60.0

73805 IT-Non-Telecommnctns subtotal: 440.3 410.0 360.0
73806 IT-Telecommunication Intra-dept Enterprise

Technology Services
195.6 200.0 200.0

73806 IT-Telecommunication subtotal: 195.6 200.0 200.0
73809 Mail Intra-dept Central Mail 21.0 22.0 22.0

73809 Mail subtotal: 21.0 22.0 22.0
73811 Building Leases DMV office space costs. Intra-dept Leases 1,493.2 1,303.9 1,303.9

73811 Building Leases subtotal: 1,493.2 1,303.9 1,303.9
73812 Legal Costs associated with administrative appeals. Inter-dept Law 107.1 150.0 150.0

73812 Legal subtotal: 107.1 150.0 150.0
73814 Insurance Intra-dept Risk Management 4.2 4.2 4.2

73814 Insurance subtotal: 4.2 4.2 4.2
73815 Financial Intra-dept Finance 6.3 6.5 6.5

73815 Financial subtotal: 6.3 6.5 6.5
73816 ADA Compliance Inter-dept Americans With

Disabilities
1.3 1.4 1.4

73816 ADA Compliance subtotal: 1.3 1.4 1.4
73818 Training (Services-IA Svcs) Procurement training. Intra-dept Admin 0.0 1.0 1.0

73818 Training (Services-IA Svcs) subtotal: 0.0 1.0 1.0
73819 Commission Sales (IA Intra-dept E-Travel 0.9 0.0 0.0
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Inter-Agency Services
Department of Administration

Component: Motor Vehicles (2348)
RDU: Division of Motor Vehicles (265)

Expenditure Account Service Description Service Type Servicing Agency FY2010 Actuals
FY2011

Management Plan FY2012 Governor

Svcs)
73819 Commission Sales (IA

Svcs)
Intra-dept State Travel Office 0.0 1.0 1.0

73819 Commission Sales (IA Svcs) subtotal: 0.9 1.0 1.0
73822 Construction (IA Svcs) RS 200856 for Ketchikan office carpeting. Inter-dept Trial Courts 165.3 0.0 0.0

73822 Construction (IA Svcs) subtotal: 165.3 0.0 0.0
73979 Mgmt/Consulting (IA Svcs) Commissioner's Office, Administrative Services, and IT

desktop support services
Intra-dept Admin 381.2 435.0 435.0

73979 Mgmt/Consulting (IA Svcs) DMV services in Tok
DMV services in Tok.

Inter-dept Office of Economic
Development

48.9 52.2 52.2

73979 Mgmt/Consulting (IA Svcs) subtotal: 430.1 487.2 487.2

Motor Vehicles total: 2,924.6 2,743.5 2,693.5

Grand Total: 2,924.6 2,743.5 2,693.5
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 Component — General Services Facilities Maintenance

RDU/Component: General Services Facilities Maintenance
(There is only one component in this RDU. To reduce duplicate information, we did not print a separate RDU section.)

Contribution to Department's Mission

This budget component is established to meet the requirements of AS 37.07.020(e).  Please see the Facilities
Administration component for program information.

Key Component Challenges

This budget component is established to meet the requirements of AS 37.07.020(e).  Please see the Facilities
Administration component for program information

Significant Changes in Results to be Delivered in FY2012

No changes in results delivered.

Major Component Accomplishments in 2010

This budget component is established to meet the requirements of AS 37.07.020(e).  Please see the Facilities
Administration component for program information

Statutory and Regulatory Authority

AS 37.07.020(e)  Executive Budget Act

Contact Information

Contact: Vern Jones, Chief Procurement Officer
Phone: (907) 465-5684

Fax: (907) 465-2198
E-mail: Vern.Jones@alaska.gov
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 Component — General Services Facilities Maintenance

General Services Facilities Maintenance
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 0.0 39.7 39.7
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 0.0 39.7 39.7

Funding Sources:
1007 Inter-Agency Receipts 0.0 39.7 39.7

Funding Totals 0.0 39.7 39.7

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 0.0 39.7 39.7

Restricted Total 0.0 39.7 39.7
Total Estimated Revenues 0.0 39.7 39.7
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 Component — General Services Facilities Maintenance

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 0.0 0.0 39.7 0.0 39.7

FY2012 Governor 0.0 0.0 39.7 0.0 39.7
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Component Detail All Funds
Department of Administration

Component: General Services Facilities Maintenance (2351)
RDU: General Services Facilities Maintenance (358)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 0.0 39.7 39.7 39.7 39.7 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 0.0 39.7 39.7 39.7 39.7 0.0 0.0%
Fund Sources:
1007  I/A Rcpts 0.0 39.7 39.7 39.7 39.7 0.0 0.0%

Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 39.7 39.7 39.7 39.7 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: General Services Facilities Maintenance (2351)
RDU: General Services Facilities Maintenance (358)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 39.7 0.0 0.0 39.7 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 39.7

Subtotal 39.7 0.0 0.0 39.7 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 39.7 0.0 0.0 39.7 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 39.7 0.0 0.0 39.7 0.0 0.0 0.0 0.0 0 0 0
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Restricted Revenue Detail
Department of Administration

Component: General Services Facilities Maintenance (2351)
RDU: General Services Facilities Maintenance (358)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 0.0 39.7 39.7

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 2599901 0.0 39.7 39.7
Potential RSA's with other State agencies.
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 Component — ETS Facilities Maintenance

RDU/Component: ETS Facilities Maintenance
(There is only one component in this RDU. To reduce duplicate information, we did not print a separate RDU section.)

Contribution to Department's Mission

This budget component is established to meet the requirements of AS 37.07.020(e).  Please see the Information
Technology Group component for program information.

Key Component Challenges

No key component challenges.

Significant Changes in Results to be Delivered in FY2012

No changes in results delivered.

Major Component Accomplishments in 2010

No major accomplishments.

Statutory and Regulatory Authority

No statutes and regulations.

Contact Information

Contact: Anand Dubey, Director
Phone: (907) 269-5744

Fax: (907) 269-5562
E-mail: Anand_Dubey@alaska.gov
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 Component — ETS Facilities Maintenance

ETS Facilities Maintenance
Component Financial Summary

All dollars shown in thousands

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 0.0 0.0
72000 Travel 0.0 0.0 0.0
73000 Services 0.0 23.0 23.0
74000 Commodities 0.0 0.0 0.0
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 0.0 23.0 23.0

Funding Sources:
1007 Inter-Agency Receipts 0.0 23.0 23.0

Funding Totals 0.0 23.0 23.0

Estimated Revenue Collections

Description Master
Revenue
Account

FY2010 Actuals FY2011
Management Plan

FY2012 Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Interagency Receipts 51015 0.0 23.0 23.0

Restricted Total 0.0 23.0 23.0
Total Estimated Revenues 0.0 23.0 23.0

FY2012 Governor Released December 15, 2010
12/16/10 11:07 AM Department of Administration Page 755



 Component — ETS Facilities Maintenance

Summary of Component Budget Changes
From FY2011 Management Plan to FY2012 Governor

All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2011 Management Plan 0.0 0.0 23.0 0.0 23.0

FY2012 Governor 0.0 0.0 23.0 0.0 23.0
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Component Detail All Funds
Department of Administration

Component: ETS Facilities Maintenance (2352)
RDU: ETS Facilities Maintenance (359)

FY2010 Actuals FY2011 Conference
Committee (Final)

FY2011 Authorized FY2011 Management
Plan

FY2012 Governor FY2011 Management Plan vs
FY2012 Governor

71000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Services 0.0 23.0 23.0 23.0 23.0 0.0 0.0%
74000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 0.0 23.0 23.0 23.0 23.0 0.0 0.0%
Fund Sources:
1007  I/A Rcpts 0.0 23.0 23.0 23.0 23.0 0.0 0.0%

Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 23.0 23.0 23.0 23.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Administration

Component: ETS Facilities Maintenance (2352)
RDU: ETS Facilities Maintenance (359)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2011 Conference Committee (Final) To FY2011 Authorized   *****************************************
FY2011 Conference Committee

ConfCom 23.0 0.0 0.0 23.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 23.0

Subtotal 23.0 0.0 0.0 23.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Authorized To FY2011 Management Plan   *****************************************

Subtotal 23.0 0.0 0.0 23.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2011 Management Plan To FY2012 Governor   *****************************************

  Totals 23.0 0.0 0.0 23.0 0.0 0.0 0.0 0.0 0 0 0
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Restricted Revenue Detail
Department of Administration

Component: ETS Facilities Maintenance (2352)
RDU: ETS Facilities Maintenance (359)

Master
Account

Revenue
Description FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 0.0 23.0 23.0

Detail Information

Revenue
Amount

Revenue
Description Component

Collocation
Code

AKSAS
Fund FY2010 Actuals

FY2011
Management Plan FY2012 Governor

51015 Interagency Receipts 2609901 0.0 23.0 23.0
Potential RSA's with other State agencies.
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