
Total Project Snapshot Report
FY 2011 Capital Budget TPS Report 54613v1

$876,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 20-1253962Grant Recipient:  Retirement Community of Fairbanks

Project Title: Project Type: New Construction and Land Acquisition

Retirement Community of Fairbanks - Raven Landing
Senior Community Center

State Funding Requested: $1,000,000 House District: Fairbanks Areawide (7-11)
One-Time Need

Brief Project Description:
The Raven Landing Community Center, to be built at the Raven Landing Senior Community, will serve
all of the interior community, especially seniors, providing hot meals, meeting and performance space,
wellness activities, and recreation.

Funding Plan: 
Total Cost of Project:  $2,300,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Other Funds $300,000 10 $1,000,000 11

Total $300,000 $1,000,000

Explanation of Other Funds:

$300,000 has been pledged (mostly paid) to date.

Another $1 million will be raised locally, which the state is requested to match with a $1 million, one-time grant.

Detailed Project Description and Justification:
All seniors will be welcome at Raven Landing Community Center, a 7000 sq. ft. facility near Airport Way and Cowles Street,
in the heart of Fairbanks.  They may enjoy the ongoing activities such as Wii games and exercising, hobby and craft groups,
computer instruction, book discussions, and volunteering for the community.  They may have a hot lunch in the dining room.
 Or they may just visit in the lounge, and maybe play cards or board games.
The current senior center is about 40 years old and has been far too small for many years.  It cannot be enlarged, and they
have not been successful in obtaining a new building.  However, it serves a limited clientele who will still need that facility. 
The new Community Center at Raven Landing will serve four times as many seniors, as well as providing spaces for the
general public to hold performances, parties, presentations, and meetings.  It will be much more convenient, being near the
center of town and on the bus line.
The estimated cost of construction will be $2.30 million.  A local funding campaign has been begun, for which over $300,000
has been pledged (mostly paid) to date.  Another $1 million will be raised locally, which the state is requested to match with
a $1 million, one-time grant.
Once the building is constructed, ongoing operations will be paid by the residents of Raven Landing, and other users of the
facility.  The state is not being asked for annual support.
The senior population in Fairbanks increased 50% between 2000 and 2008.  It is projected to rise even more rapidly in the
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next 15 years, reaching almost 20,000 by 2030.
It is an economic advantage to the borough and the state, to make it possible for seniors to remain here, rather than retire
Outside where senior amenities are available.

Project Timeline:
Construction to begin Spring of 2011 and completion in the Winter 2011-2012

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Retirement Community of Fairbanks

Grant Recipient Contact Information:
Name: Karen Parr
Address: PO Box 73006

Fairbanks, AK 99707
Phone Number: (907)374-5016
Email: retirement@gci.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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