
Mining Tax System Replacement FY2009 Request:
Reference No:

$460,000
 45344

AP/AL: Appropriation Project Type: Information Systems
Category: General Government
Location: Statewide Contact: Jerry Burnett
House District: Statewide (HD 1-40) Contact Phone: (907)465-2312
Estimated Project Dates: 07/01/2008 - 06/30/2013 

Brief Summary and Statement of Need:
This project will enhance the Tax Division's current in-house integrated tax system to accommodate 
specific requirements of the mining license tax and extend functionality for auditing and reporting 
requirements. It will also include modifications to the existing online system to allow taxpayers to file 
and view returns electronically.
Funding: FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 Total
Gen Fund $460,000 $460,000

Total: $460,000 $0 $0 $0 $0 $0 $460,000

 State Match Required   One-Time Project   Phased - new   Phased - underway   On-Going 

0% = Minimum State Match % Required   Amendment   Mental Health Bill

Operating & Maintenance Costs: Amount Staff
Project Development: 0 0

Ongoing Operating: 0 0
One-Time Startup: 0

Totals: 0 0

Additional Information / Prior Funding History:
No prior funding.

Project Description/Justification:
 

Information Technology Capital Project Review Form FY2009

1. Has this project been previously approved?

No.

2. What is the purpose of the project?

The current in-house integrated tax system collects only the front page (Schedule A) of the Mining License Tax return to 
determine the tax amount in order to create financial records in the accounting portion of the system. After data entry, the 
tax return is forwarded to the examination unit for examination. This is a manual process for which the staff then collects 
and stores data from the tax return in various spreadsheets and documents. Auditing and reporting also require manual 
processing to generate additional assessments and analysis. 

This project will enhance the integrated tax system to accommodate the specific requirements of the mining license tax 
and extend functionality for auditing and reporting requirements. It will also include modifications to the existing online 
system to enable taxpayers to file and view returns  electronically.  The enhancements will also provide for the electronic 
review of data and selection of only high risk returns for manual review and processing; and provide reports and analysis 
services for economic research and legislative inquiries. 
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Mining Tax System Replacement FY2009 Request:
Reference No:

$460,000
 45344

 
Project cost: Capital: Annual O&M

Prior Years FY 2008 FY 2009 costs or savings
General Funds $460,000
General Fund Match
General Fund Program Receipts
I/A Receipts (dept. and fund source)
Other Funds (name and fund 
number)
Federal Funds

Total $460,000

3. Is this a new systems development project?

No.

Upgrade or enhancement to existing department capabilities?

Yes. This project will enhance the current excise system’s data entry and examination module to accommodate the 
mining license tax program, and will emulate the workflow processes currently used in the existing systems while 
enhancing several areas for improvements in efficiency of processing and data retrieval.  The new system will use the 
existing databases following Tax Division standards.  The project will consist of Client/Server for the in-house application, 
and Web Applications and Web Services for the online system.  

4. Specifically, what hardware, software, consulting services, or other items will be purchased with this 
expenditure?  (Include a line item breakdown.)

Contractual Services:
Project Initiation / Planning     25,000 
Requirements Definition     25,000 
Staff Resources Required   125,000 
System Design     75,000 
Software Acquisition       5,000 
Software Installation / Programming   160,000 
System Integration and Testing     25,000 

 Installation and Deployment     10,000 
Training      10,000
Total $460,000

5. How will service to the public measurably improve if this project is funded?

Alaska taxpayers will be better served by the Tax Division’s increased ability to administer and collect taxes in a fair and 
equitable manner.

6. Does project affect the way in which other public agencies will conduct their business?

This project does not affect other public agencies.

7. What are the potential out-year cost implications if this project is approved?  (Bandwidth requirements, etc.)

Out-year costs include system operation and maintenance, including corrective and adaptive maintenance. It is 
anticipated that there will be minimal impact to the existing bandwidth. This will be re-evaluated after the design/planning 
stage and the business case adjusted accordingly.
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8. What will happen if the project is not approved?

The impact on the department if this project is not implemented include continued personnel costs to manually process 
paper returns, revenue collections hindered, and compliance projects sidelined due to lack of available resources, 
increased cost of collections, unable to comply with federal reporting requirements, increased downtime due to system 
failures, increased data errors resulting in inaccurate or faulty revenue forecasting, increased costs of IT support for 
existing data.
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