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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Wrangell

Project Title: 

Wrangell - Heritage Harbor Reconstruction Phase II

State Funding Requested: $ 5,000,000 House District: 2 - A
One-Time Need

Brief Project Description:
Funding to complete final phase of the Heritage Harbor reconstruction project. Final phase involves
installation of remainder of the harbor's new float system.

Funding Plan: 
Total Cost of Project:  $28,400,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Federal Funds $11,200,000 06

State Funds $6,500,000 00-06

Local Funds $3,700,000 04-08 $2,000,000 09

Total $21,400,000 $2,000,000

Detailed Project Description and Justification:
Heritage Harbor is a federally authorized navigational project. The Corps of Engineers in partnership with the City of
Wrangell and the State, have completed dredging, two breakwaters, pilings and partial installation of the float system. The
15 acre City owned harbor, when complete, will accommodate 213 vessels in slips and have an additional 1500 lineal feet of
side tying capabilities.

Initial project costs were estimated at $22.8 million, including $5.0 mill for harbor floats. However, the original float system
estimate didn't factor in the cost of using the industry standard for new harbors, specifically, wider floats that accommodate
more berth spacing to include the installation of domestic water, electricity, dry hose fire protection, life ring cabinets and fire
extinguishers. The actual estimate for full concrete float installation is $12.2 million. As a result, the City was forced to
proceed with a multi-phased approach to installing the harbor's floats. Phase I was completed in the fall of 2007 and
included the construction of 3 of 5 floats with fingers. An additional $5.0 - $7.0 mill, including mobilization costs, is necessary
to  complete Phase II and install the remainder of the floats.

The City of Wrangell is requesting $5.0 mill is state funds to complete this project.

Project Timeline:
Project funds would be expended in FY09
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Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Wrangell

Grant Recipient Contact Information:
Contact Name:  Bob Prunella, City Manager
Phone Number:  (907) 874-2381
Address:  PO Box 531, Wrangell, AK 99929
Email:  cmgwrg@aptalaska.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Wrangell Heritage Harbor Update 
2008 

Heritage Harbor is a federally authorized navigational project. The Corps of Engineers in partnership with 
the City of Wrangell and the State have completed dredging, two breakwaters, pilings and partial 
installation of the float system. The 15 acre City owned harbor, when complete, will accommodate 213 
vessels in slips and have an additional 1500 lineal feet of side tying capabilities. 
 
On 17 April 2003 the Alaska Department of Transportation and Public Facilities (DOT&PF) entered into a 
Memorandum of Agreement (MOA) with the City of Wrangell to provide technical and financial support 
for the construction of harbor. The original project cost as of a July 9, 2004 was estimated at $21.33 mill, 
but float costs where under estimated by $5-7 million. The total updated project cost is currently estimated 
to be $28.4 million (PN&D 12/6/05).  
 
The City of Wrangell has sponsored the Corps of Engineers project and will own the completed facility. 
Through a project agreement between the City and the U.S. Army Corps of Engineers the breakwater, 
turning basin, and entry channel were constructed using federal, state and local funds. The City was 
obligated by the Corps agreement to complete all inner harbor dredging and the inner harbor facilities 
(floats, ramps & gangways) at 100% local (non federal) expense. 
  
The Corps of Engineers has contributed in excess of $11.2 mill (federal share) or approximately 40% of the 
total project.  
 
To date, DOT&PF has committed a total of $6.5 million ($500,000 FSSLA 1999, $500,000 SLA 2000 & 
$4,000,000 SLA 2003 and $1,500,000 SLA 2005) or 23% towards completion of the inner harbor facilities.  
 
The City has contributed $3.65 mill or approximately 13% for dredging and design work. $1.55 mill of 
these funds came in the form of Legislative grants ($850,000 SLA 2002 & $700,000 SLA 2003). The city 
is responsible for approximately 20% of the overruns for the Corps (federal portion) and 100% of overruns 
for the inner harbor facilities and inner harbor dredging. 
 
The current DOT MOA with Wrangell for Heritage Harbor includes a DOT/city 50/50 split for the match 
portion of the corps dredging project. DOT amended the MOA in 2004 to be a 70/30 split of the match, 
which helped free up $460,000 for the city and make up their shortfall for the dredging. This allowed 
dredging to be completed while the contractor was mobilized. Floats can be added anytime, while dredging 
needed to be done while the contractor was mobilized and the permits in place. 
 
It is the responsibility of the City of Wrangell to bid and manage the construction and installation of the 
float facilities, however, SE Region DOT prepared the original conceptual float design used in the original 
RFP. Unfortunately, the original float system estimate didn't factor in the cost of using the industry 
standard for new harbors, specifically, wider floats that accommodate more berth spacing to include the 
installation of domestic water, electricity, dry hose fire protection, life ring cabinets and fire extinguishers. 
The actual estimate for full concrete float installation is $12.2 million. As a result, the City was forced to 
proceed with a multi-phased approach to installing the harbors floats. Phase I was completed in the fall of 
2007 and included the construction of 3 of 5 floats with fingers. 
 
An additional $5.0 - $7.0 mill, including mobilization costs, is necessary to complete Phase II and install 
the remainder of the floats. 
 
Contributions to date:  State (DOT)  $  6.5 
    Corps of Engineers $11.2 
    City of Wrangell  $  3.7 
    Total   $21.4 
 
    Estimated Shortfall $  7.0 
 
    FY09 State Request $  5.0 
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HERITAGE HARBOR 

Schematic Design SubmiUal - Concept No. 4 
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HERITAGE HARBOR 

Schematic Design Submittal - Concept No. 4 

PRUUMINARY ENGINEER'S ESTIMATE - Concrete Moat Option Phase 1 

Prepared By? PND Inc., Consulting Engineers on November 30,2005 
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