
AVTEC Critical Deferred Maintenance FY2008 Request:
Reference No:

$1,503,000
AMD 43350

AP/AL: Appropriation Project Type: Deferred Maintenance
Category: Education
Location: Seward Contact: Fred Esposito
House District: Homer/Seward (HD 35) Contact Phone: (907)224-4159
Estimated Project Dates: 07/01/2007 - 06/30/2012

Brief Summary and Statement of Need:
Demolition, replacement, and related repairs of stairs to second- and third-story apartments for the
AVTEC family housing apartment buildings that DOT&PF estimates will cost $1,252,985. The
remaining $250,000 will address other life and safety issues for AVTEC's 14 Seward buildings, 12 of
which are between 25- and 55-years-old.  Such projects will include repairs for fire/safety deficiencies
in the 35-year-old dormitory.  Providing safe, healthy, durable, and up-to-code residential facilities is
critical to providing training at AVTEC for Alaskans across the state.
Funding: FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 Total
Gen Fund $1,503,000 $1,503,000

Total: $1,503,000 $0 $0 $0 $0 $0 $1,503,000

 State Match Required   One-Time Project   Phased - new   Phased - underway   On-Going
0% = Minimum State Match % Required   Amendment   Mental Health Bill

Operating & Maintenance Costs: Amount Staff
Project Development: 0 0

Ongoing Operating: 0 0
One-Time Startup: 0

Totals: 0 0

Additional Information / Prior Funding History:
AVTEC received Deferred Maintenance funding of $1,418.5 (AHFC Bonds) in FY05, $1,250.0 (GF) in
FY06, and $2,500.0 (GF) in FY07.

Project Description/Justification:
AVTEC has three family housing apartment buildings in Seward, namely a nine-plex, a six-plex, and a four-plex.

The six-plex and nine-plex buildings are each three stories tall and were purchased in FY2000.
In the 2001 a comprehensive AVTEC facility audit was performed by the Anchorage firm, Barnes Architecture,

Inc..  That audit described the apartment buildings' stairs as “hazardous and complicates egress out of the second story
windows.”  Since FY2005, AVTEC has been working with the Bezek Durst Seiser architecture firm and PDC, Incorporated
Engineers through DOT&PF to prioritize life and safety issues in AVTEC facilities.  Prior deferred maintenance funding
has already enabled the architects and engineers to develop a code-compliant egress plan for the two buildings.
However, there are not sufficient funds remaining to go out to bid for a contractor to complete the project.

After examining the apartments in early April 2007, a structural engineer from PDC notified the City of Seward
about the "high-hazard" condition of the stairs at both the six-plex and the nine-plex.  He also stated, “The unit closest to
Madison Street is in danger of failing at the base of the corner column.”  Subsequently, the City of Seward issued AVTEC
a Notice of Unsafe Condition for the stairs on the six-plex and gave AVTEC until May 4, 2007 to implement temporary
repairs to the columns while the permanent remedy for this hazardous situation is in design.  In compliance, AVTEC is
relocating the six families that occupied the second and third floors of the six-plex into other apartments.  Fortunately, the
school year is winding down and there are vacant apartments elsewhere on AVTEC's campus to house these families.
However, the six-plex is typically fully occupied at the beginning of each school year and this critical situation with the
stairs must be remedied before mid-August.  Also, in addition to the various safety issues with the nine-plex, the third floor
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landing that leads to the stairs hangs over the property line.  This problem will be corrected at the same time the stairs are
being repaired.

The cost to have both apartment buildings' egress issues and related repairs resolved has been estimated by
DOT&PF at $1,252,985.  With the award of this funding request, DOT&PF will be able to progress to the next step and put
the project out to bid.  The remaining $250,000 will address other life and safety issues within AVTEC’s 14 Seward
buildings.  Twelve of these buildings are between 25- to 55-years-old.   Examples of necessary deferred maintenance
projects include, but are not limited to, repairing fire/safety deficiencies in the 35-year-old dormitory, e.g., dormitory
windows and frames can be pulled out of the wall, as most are not attached; uncontrollable heat brings periods of
extreme hot and extreme cold in the facility, which is not comfortable nor healthy for residents; electrical wiring is strung
haphazardly underneath the building in the crawl space and is subject to moisture and accidental damage; piping under
the facility are similarly not fastened properly so that valves and joints are rusting badly and freeze during the winter;
plumbing vents are improperly installed and present a danger of sewer gas leaking into residents rooms; old chimneys
present roof penetrations that cause water leakage must be removed; shower stalls leak from second floor down to the
first floor and then into the crawl space creating rot and mildew.  In the applied technology facility, the exhaust systems in
the automotive and heavy equipment shops are in disrepair and cause exhaust to leak into training areas.  In the
cafeteria, the dishwashing room walls and floor are rotting due to high humidity and missing tile.
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