
Critical Courtroom and Case Management Technology FY2007 Request:
Reference No:

$1,500,000
 43153

AP/AL: Appropriation Project Type: Renewal and Replacement
Category: Law and Justice
Location: Statewide Contact: Rhonda McLeod
House District: Statewide (HD 1-40) Contact Phone: (907)264-8215
Estimated Project Dates: 06/30/2007 - 06/30/2013

Brief Summary and Statement of Need:
Funding requested is for a new court reporting and recording system with mainframe backup to
ensure failsafe audio record of all court proceedings. This request includes cost of all hardware and
software for court locations statewide.  This request also covers a new appellate case management
system. The current one was written in-house over ten years ago and runs on an antiquated
operating system, which needs to be upgraded.  The new case management system will provide the
appellate courts more control over case filings, permit electronic filing and acceptance of payments
over the web.  Funding requested will purchase software, project management, training, maintenance
and hardware as required for implementation. T
Funding: FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 Total
Gen Fund $1,500,000 $1,233,000 $2,733,000

Total: $1,500,000 $0 $1,233,000 $0 $0 $0 $2,733,000

 State Match Required   One-Time Project   Phased - new   Phased - underway   On-Going
0% = Minimum State Match % Required   Amendment   Mental Health Bill

Operating & Maintenance Costs: Amount Staff
Project Development: 0 0

Ongoing Operating: 0 0
One-Time Startup: 0

Totals: 0 0

Additional Information / Prior Funding History:
The court system received $1,000,000 in FY04 and $500,000 in FY05 to replace computer equipment
and software that had begun to fail or was no longer supported by the vendor.

Project Description/Justification:
 The Alaska Court System requests funds for a new appellate court case management system, for completion of the court
reporting and recording system, and for equipment to address technology and communications requirements.

Appellate Case Management System:

The current appellate case management system was written in-house more than ten years ago.  It runs on an antiquated
database system that is no longer supported by the vendor and cannot be upgraded without rewriting the application.  In
addition, the database architecture is relatively inflexible, making it difficult to modify to meet the changing reporting
requirements of the appellate courts.  Further, the appellate case management system does not allow for useable access
from other court locations.  The operating system and equipment that provides the infrastructure for the case
management system are no longer supported by the vendor and do not conform to the State’s standards for security.
Both the operating system and the database system are at risk.  If either system fails, the impact on the appellate courts
will be severe.  Due to the age of the systems, the operating system and the case management system must be
upgraded together.  In recent years, the resources required to maintain the operating systems and equipment have
increased significantly.
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A new appellate case management system will utilize industry standard hardware, software, and design, enabling the
appellate courts to upgrade the system more easily to keep pace with changing standards.  The system will conform to
case management recommendations of the National Center for State Courts and is designed to integrate with other
computer systems, including the new trial court case management system.  The new supporting infrastructure will
conform to state security standards.

In addition to providing more control over case filings, a new system will allow electronic filing and remote secured access
to case information.  It will reduce task redundancies and raise processing efficiency for internal users, and provide
enhanced information to external customers through the web interface, including copies of filings and interactive forms.  It
will also support the creation of more useful and accurate reports.  Funding requested is $1.3 million, which will purchase
software, project management, training, maintenance and hardware as required for implementation.

Equipment Replacement:

The court system has received some incremental funding to replace computer equipment, software and telephone
systems that have begun to fail or are no longer supported by the vendor.  The court has already replaced many of its
smaller computer systems, several telephone systems, and two of its larger computer systems.  Much of the replacement
equipment can be remotely administrated, which allows the court to use maintenance resources more efficiently.  In
addition, the court has elected to join the executive branch in replacing outdated network equipment with new security-
based agents defined by the state information technology security committee.  The court is requesting funding to continue
these replacements and upgrades. Without a funding source to continue and sustain these efforts, the court system will
lose much ground in its attempt to modernize court operations.  Funding requested for equipment replacement in FY08
totals $600,000.

Recording System Upgrade:

The audio record of court proceedings is critical to the court, and when the recording is inaudible or is lost, this results in
great hardship for the parties involved and for the court system.  It has been determined by independent investigation and
by internal review that replacement of the recording software and the addition of equipment to allow for centralized
management and archival will significantly reduce the risk of recording loss and audibility.  In FY07, the court system
received $1,950,000 to fund a new court reporting and recording system with mainframe backup to ensure failsafe audio
recordings of all court proceedings.  When requested, it was believed that $1,950,000 would be enough funding to
complete this project; however, due to technological issues primarily resulting from implementation of this system in
remote Alaskan communities, it is estimated that an additional $200,000 is required to complete this project in FY08.
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