
Statewide: Electronic Crash Web Enablement Form 12-200
and Data Transfer

FY2005 Request:
Reference No:

$400,000
 40315

AP/AL: Allocation Project Type: Construction
Category: Transportation
Location: Statewide Contact: John MacKinnon
House District: Statewide (HD 1-40) Contact Phone: (907)465-6973
Estimated Project Dates: 03/31/2005 - 06/30/2009
Appropriation: Surface Transportation Program (Reg Supl)

Brief Summary and Statement of Need:
Create a secure electronic transfer process for the existing Alaska Motor Vehicle Collision Report
Form 12-200.  The application will interface with existing Division of Motor Vehicles databases,
streamline electronic transfer of crash data from police agencies, provide a graphical display of crash
data through the Department's geographic information system (GIS) applications, and integrate with
other transportation data.  The project includes detailed system design, development, and
implementation.  This project contributes to the Department's Mission by reducing injuries, fatalities
and property damage and by improving the mobility of people and goods.
Funding: FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 Total
Fed Rcpts $400,000 $400,000

Total: $400,000 $0 $0 $0 $0 $0 $400,000

 State Match Required   One-Time Project   Phased - new   Phased - underway   On-Going
9% = Minimum State Match % Required   Amendment   Mental Health Bill

Operating & Maintenance Costs: Amount Staff
Project Development: 0 0

Ongoing Operating: 0 0
One-Time Startup: 0

Totals: 0 0

Additional Information / Prior Funding History:
None.

Project Description/Justification:
The Vehicle Crash Initiatives program seeks to improve vehicle crash data collection, processing, and access by creating
electronic vehicle crash forms.  This will provide electronic transfer between agencies and integrate geographic
information system (GIS) technology into vehicle crash analysis.  The initiatives will eliminate duplicative data entry,
improve data accuracy, standardize data transfer, and present the resulting information and analyses in more usable and
understandable form.  It incorporates modern web services, data collection technology, geographic information system,
and vehicle crash analysis techniques to improve the efficiency of accident data collection, archiving, and analysis.  The
program will also improve the crash records and analysis capabilities for the Highway Safety Improvement Program
(HSIP).

Key Functionality. The Vehicle Crash Initiatives project addresses four functional areas:
Web enable the vehicle crash forms (police and driver)
Develop an electronic transfer capability for vehicle crashes for Alaska.
Revise the vehicle crash forms (driver and police reports).
Integrate modern GIS technology into vehicle crash analysis for both internal and external ADOT&PF customers.

ADOT&PF is required by federal and State of Alaska statutes to collect and manage records of vehicle crashes that occur
on public roadways and make this information available to other agencies and the public.  This information is critical to
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prioritizing the use of federal construction funds to alleviate dangerous road sections.  The ADOT&PF accident program
strives to improve the timeliness, reliability, access, and analysis of vehicle crash records.

This system will provide information to many public safety agencies such as Mothers Against Drunk Driving (MADD) the
Alaska Injury Prevention Center, law enforcement agencies, federal agencies (FHWA, NHTSA, NSC), and the general
public.

The Vehicle Crash Initiatives focus on three areas where there would be a significant, immediate positive impact:
Highway Safety Improvement Program (HSIP) vehicle crash data management and analysis
Improved agency time and resource management
Spatial view of vehicle crash record history on the road network.

The Vehicle Crash Initiatives project serves a broad customer base in ADOT&PF, including Statewide and Regional
Planners, Design & Engineering Services, Regional Traffic Safety Engineers.  Successful implementation of the Vehicle
Crash Initiatives will result in a reduced backlog of crash data processing (currently a one year backlog).  There will be
more timely information available to traffic engineers and others on which to base traffic safety funding and design
decisions, improved accuracy of the data, standardized data transfer among several agencies, and more easily
understood information available to clients.  The project addresses five key improvement areas:

Availability (timeliness and completeness) of vehicle crash records for highway safety improvement.•
Quality of vehicle crash records (completeness, reduced errors, edit checks)•
Agency efficiency (law enforcement, ADOT&PF, DPS, HS&S, DOA) in reduced staff time, improved training,•
additional help facilities – the department currently contracts out the data entry requirements for the existing
program.
Interagency record and validation checks•
New GIS tools to view, analyze, and document vehicle crash records.•
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