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Component — Office of the Commissioner

Component: Office of the Commissioner

Contribution to Department's Mission

Manage divisions to ensure policy objectives and department goals are met.

Core Services

Policy direction

- Liaison with the Governor’s Office and the Legislature

- Coordination among divisions

- Final administrative decisions on statewide procurement appeals
- Chief advocate for staff and programs

- Establish departmental policies

- Supervise division managers

End Results Strategies to Achieve Results
A: Please Refer to Department Level Performance
Measures
FY2006 Resources Allocated to Achieve Results
Personnel:
FY2006 Component Budget: $683,100 Full time 7

Part time
Total 7

Performance Measure Detail

A: Result - Please Refer to Department Level Performance Measures

Key Component Challenges
The Department of Administration will face many challenges in FY2006 including:

Division of Personnel: Effective October 16, 2003, all agency human resource staff and activities were integrated into the
Division of Personnel. The Division was reorganized and charged with meeting four objectives:

1) standardizing human resource policy and practice within the Executive Branch;

2) implementing enterprise technology systems and tools to improve service delivery;
3) increasing operational efficiency; and

4) reducing administrative costs.

Good progress has been made toward these objectives. The challenge for FY2006 will be to build on the successes of
the past year and continue to improve our delivery of human resources services.

Enterprise Technology Services (ETS): In November of 2003, the Department of Administration rolled out the state's new
Information Technology Plan. As the IT Plan continues to undergo necessary changes in the face of a rapidly changing

FY2006 Governor Released December 15th
1/3/05 10:53 AM Department of Administration Page 2




Component — Office of the Commissioner

technology environment ETS will continue to ensure that the state's IT needs are met in the most effective way possible.

Motor Vehicles: Electronic tools and partnerships are key to DMV customer service improvements. We are working
hard to develop additional process automation, including interfaces with other state and federal systems. We are also
working hard to develop more partnerships with the private sector as we believe partner growth will be the key now and in
future fiscal years. Through a measured approach in development, training, and adequate oversight of new partners we
can ensure protection of property and enhance highway safety while maintaining public accountability.

Office of Administrative Hearings: The Office of Administrative Hearings (OAH) will be fully operational in FY2006, having
assumed the hearing functions of the former Office of Tax Appeals and of hearing officers previously located in the
Departments of Revenue and Commerce, Community and Economic Development. Hearings will involve a wide range of
state agencies and programs, including child support enforcement, permanent fund dividends, alcoholic beverage
licenses, banking and financial institutions, occupational licensing, insurance, and state procurement. The Office will
also seek to expand its services in FY2006 to other agencies that conduct administrative hearings but are not statutorily
required to use the OAH.

Public Defender and Public Advocate: The U.S. Supreme Court in Blakely v. Washington held that presumptive
sentencing schemes like Alaska's violate a defendant's constitutional right to jury trial. This presents two challenges.
The first, to cope with the increased workload and caseload and caseload caused by hundreds of inquiries, new
appointments of counsel on years of old cases, and increased jury trial in current cases. The second challenge is to
work with the Department of Law in designing and drafting a statutory response that will protect public safety, promote
efficient and cost-effective fact-finding, and yet satisfy the constitutional requirements.

Significant Changes in Results to be Delivered in FY2006

The Commissioner's Office will drive service delivery improvements in human resource management; information
technology, as IT Planning initiatives continue to unfold, and state travel, as the state travel initiative becomes fully
operational.

Major Component Accomplishments in 2004

Established an enterprise human resource function, integrating all agency human resource staff into the Division
of Personnel.

Sucessfully implemented the digital driver license system.

Successfully initiated the statewide Information Technology Planning Process.

Achieved the Governor’s objective of negotiating long-term successor agreements with most major collective
bargaining units.

Statutory and Regulatory Authority

See component pages.

Contact Information

Contact: Eric Swanson, Director, Division of Administrative Services
Phone: (907) 465-5655
Fax: (907) 465-2194
E-mail: eric_swanson@admin.state.ak.us
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Office of the Commissioner
Component Financial Summary
All dollars shown in thousands
FY2004 Actuals FY2005 FY2006 Governor
Management Plan

Non-Formula Program:

Component Expenditures:

71000 Personal Services 419.2 496.3 587.3
72000 Travel 16.9 8.5 8.5
73000 Services 43.3 70.9 71.1
74000 Commodities 8.5 16.2 16.2
75000 Capital Outlay 0.0 0.0 0.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0
Expenditure Totals 487.9 591.9 683.1
Funding Sources:

1004 General Fund Receipts 137.6 221.6 223.6
1007 Inter-Agency Receipts 350.3 370.3 459.5
Funding Totals 487.9 591.9 683.1

Estimated Revenue Collections

Description Master FY2004 FY2005 FY2006
Revenue Actuals Manageme Governor
Account nt Plan
Unrestricted Revenues
None. 0.0 0.0 0.0
Unrestricted Total 0.0 0.0 0.0
Restricted Revenues
Interagency Receipts 51015 350.3 370.3 459.5
Restricted Total 350.3 370.3 459.5
Total Estimated 350.3 370.3 459.5
Revenues
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Summary of Component Budget Changes
From FY2005 Management Plan to FY2006 Governor

All dollars shown in thousands

General Funds Federal Funds Other Funds Total Funds
FY2005 Management Plan 221.6 0.0 370.3 591.9
Adjustments which will continue
current level of service:
-FY 05 Bargaining Unit Contract 0.0 0.0 0.6 0.6
Terms: GGU
-FY06 Cost Increases for Bargaining 2.0 0.0 3.9 5.9
Units and Non-Covered Employees
Proposed budget increases:
-Add I/A Authorization for 0.0 0.0 84.5 84.5
Communication Specialist
-IT Support Cost Increases 0.0 0.0 0.2 0.2
FY2006 Governor 223.6 0.0 459.5 683.1
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Office of the Commissioner
Personal Services Information

Authorized Positions Personal Services Costs
FY2005
Management FY2006
Plan Governor Annual Salaries 432,600
Full-time 7 7 COLA 648
Part-time 0 0 Premium Pay 0
Nonpermanent 0 0 Annual Benefits 207,410
Less 5.50% Vacancy Factor (35,258)
Lump Sum Premium Pay 0
Totals 7 7 Total Personal Services 605,400
Position Classification Summary
Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant 0 0 1 0 1
Commissioner 0 0 1 0 1
Dep Commissioner 0 0 2 0 2
Exec Secretary Il 0 0 1 0 1
Spec Asst To The Comm | 0 0 1 0 1
Spec Asst To The Comm |l 0 0 1 0 1
Totals 0 0 7 0 7
FY2006 Governor Released December 15th

1/3/05 10:53 AM Department of Administration Page 6




