Alaska Land Mobile Radio FY2005 Request: $400,000

Reference No: 39024
AP/AL: Appropriation Project Type: Construction
Category: Development
Location: Statewide Contact: Jack Phelps
House District: Statewide (HD 1-40) Contact Phone: (907)269-6724

Estimated Project Dates: 07/01/2004 - 06/30/2005

Brief Summary and Statement of Need:

Funding will be used to continue the process of converting Federal, State, and local emergency
communications systems to technology that will provide for interoperability (the ability of different
agencies with different communications systems to communicate across jurisdictions and with each

other).
Funding: FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 Total
ASLC Div $400,000 $400,000
Total: $400,000 $0 $0 $0 $0 $0 $400,000
| State Match Required | = One-Time Project | = Phased - new ¥ Phased - underway | = On-Going
0% = Minimum State Match % Required ™ Amendment ™ Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0

Additional Information / Prior Funding History:
FY1998 $485,000 GF; FY2001 $850,000 ISF, $350,000 Federal; FY2002 $1,153,178 GF, $539,900
ISF, $14,893,700 Federal, FY2004 400,000 GF.

Project Description/Justification:

The Alaska Land Mobile Radio (ALMR) project, within Enterprise Technology Services (formerly ITG), is in a partnership
with the Federal Department of Defense (DoD) and local communities to build a statewide digital radio system to meet the
needs of Federal, state and local public safety first responders for secure, on-demand interoperable radio
communications. The Concept Demonstration Phase of the project was completed in March, 2003. The first elements of
the North Zone (Fairbanks) will begin providing radio services to responders in December, 2003. Sites in Juneau and the
Fairbanks-to-Delta corridor will be completed by early spring, 2004. To meet FCC deadlines, the entire system must be
carrying a 70% load by December 31, 2006.
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